Wednesday, January 7, 2026
Organizational Meeting

Warren County School Board
Organizational Meeting - 6:00 p.m.
Warren County Government Center

1. Meeting Opening

A. Call to Order - Pledge of Allegiance and Moment of Silence - Superintendent

2. Nominations

A. Election of Chairman of the Warren County School Board
B. Election of Vice Chairman of the Warren County School Board

3. Accept or Modify Agenda

A. Accept or Modify Agenda - School Board

4. Presentations

A. Instruction Spotlight - Ms. Bragg
B. December 2025 Attendance Awards - Dr. Wright and Dr. Costner

5. Appointments

A. Appointment of School Board Representative on the Mountain Vista Governor's School Board - School Board
B. Appointment of Two Building Committee Members - School Board

C. Appointment of Clerk of the Warren County School Board - Dr. Wright

D. Appointment of Deputy Clerk of the Warren County School Board - Dr. Wright

6. Consent Agenda

A. Approval of the Minutes of the December 3, 2025 Regular Meeting - Mr. Ballentine

B. Approval of December 17, 2025 "Special Packet" and January 07, 2026 Clerk's Report-Mr. Ballentine
C. Approval of Blue Ridge Technical Center 2026-2030 Copier Contract - Mr. Stefnoski

D. Approval of Additional Appropriation Request

E. Approval of Overnight Trip - WCMS & WCHS FFA Jumpstart by VCE Career Conference

7. Community Participation

A. Community Participation

8. Reports

A. Superintendent's Report



B. Board Member Reports
C. WCPS Accreditation and Accountability Presentation - Ms. Bragg and Mrs. Walton

9. Action Agenda

A. Approval of 2026 School Board Meeting Calendar - Dr. Wright

B. Appointment of Designee to Attend Meetings of the School Board in the Absence of the Division Superintendent -
Dr. Wright

C. Approval of Resolution Authorizing Superintendent to Reassign Staff - Mrs. Drake

D. Approval of Resolution Authorizing Superintendent to Issue Contracts - Mrs. Drake
E. Approval of Resolution Authorizing Payment of Compensation - Mrs. Drake

F. Salary Scale - Approval to Reclassify Grade 42 to Non-Exempt Positions - Mrs. Drake

G. Approval of Resolution Authorizing Payment of Bills in Emergency Situations and in Months with Only One School
Board Meeting - Mr. Ballentine

H. Sixth Reading of Policy IIBEA-R2/GAB-R2 Employee Use of Social Media and Electronic Communication - Dr.
Costner

I. Third Reading of the SBMA Updated Policies. - Dr. Costner

J. First Reading of SBMA Updated Policies - Dr. Costner

K. Acceptance of New Scholarship - Ms. Bragg

L. Approval of the Minutes of the November 13, 2025 Work Session

M. Approval of the Minutes of the November 19, 2025 Regular Meeting - Mr. Ballentine
N. Creation of Policy Review Committee - School Board

0. Appointment of Two Members to the Policy Review Committee - School Board

10. Discussion by School Board

A. Board Member Requests

11. Closed Meeting

A. Action to Authorize a Closed Meeting to Discuss an Employee Personnel Issues
B. Closed Meeting Certification

12. Action on Clesed Meeting Item(s)

A. Approval of January 7, 2026, Personnel Report and Personnel Report Addendum

13. Adjournment

A. Adjournment - School Board Chair



