AGENDA

Park Board Meeting
6:00 PM - Thursday, January 8, 2026
City Council Chambers, 201 E. Nash Street, Terrell, TX

Tervell

. - Board Members
AMERICA

Leonard Lancaster, Chairman
Dwight Malone, Vice-Chairman
Brandon Batres, Member

Caroline Brown, Member
Aaron Conway, Member
Kelli Hardeman, Member
Savannah Nordstrom, Member

Director of Public Services Glenn Caldwell

NOTICE IS HEREBY GIVEN that the Park Board will conduct a meeting at 6:00 p.m. on
Thursday, January 8, 2026, at Terrell City Hall, Council Chambers, 201 East Nash Street,
Terrell, Texas 75160. The meeting is open to the public.

Page

1. CALL TO ORDER

2. INVOCATION

3. PLEDGE TO AMERICAN FLAG AND TEXAS FLAG.

4. HEAR REMARKS FROM VISITORS



5.1.

6.1.

6.2.

6.3.

71.

This time is set aside to invite any person to address the Board on any
matter of City business not subject to a public hearing. Routine
administrative matters are best discussed with the appropriate City Staff
before bringing them to the Board. Prior to the meeting, please complete
a "Citizen Participation Form" and present it to the Administrative
Assistant. Please provide your contact information to facilitate follow up.
In accordance with the Texas Open Meetings Act, Section 551.042, the
Park Board cannot discuss, consider, or take action on matters not listed
on the agenda. Speakers should limit their comments to 3 minutes and
are asked to speak into the microphone provided, identifying themselves
for the record. The total amount of time set aside for this place on the
agenda is 15 minutes. Comments of a personal nature directed at the
Board or Staff are inappropriate. Please note that the Board members
may not respond to any comments or questions but will listen, and as
appropriate, staff follow up may occur after the meeting or at a later
date.

ADOPTION OF MINUTES

Discuss and Consider the Minutes from the Park Board Meeting on
November 3, 2025.
PARK MINUTES - NOV2025

NEW BUSINESS

DISCUSS SPRING AND SUMMER 2026 PARKS & RECREATION
PROGRAMMING AND EVENT SCHEDULED
parks and recreation events by month 2026 (8)

DISCUSS AND CONSIDER RECOMMENDATION TO TERRELL CITY
COUNCIL ADOPTION OD PARKS DEPARTMENT SPORTS FIELD
RESERVATION / ALLOCATION AND USE POLICY

DISCUSS PARK CAPITAL PROJECT UPDATES

SET NEXT MEETING DATE

DISCUSS AND CONSIDER PARK BOARD PROPOSED MEETING
SCHEDULE FOR CALENDAR YEAR 2026.

ADJOURN.

I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the
Governing Body of the City of Terrell is a true and correct copy of said NOTICE, which has


http://cityofterrell.civicweb.net/document/218050/PARK%20MINUTES%20-%20NOV2025.pdf?handle=6030966D82024D96ACC28DFFAB351DCE
http://cityofterrell.civicweb.net/document/218054/parks%20and%20recreation%20events%20by%20month%202026%20(8).pdf?handle=A805C188790C47FCA7D6EEAE702C44A6

been posted on the front OUTDOOR BULLETIN BOARD CABINET FOR AGENDAS of the
Terrell City Hall, Terrell, Texas, a place convenient and readily accessible to the General
Public and on the website at cityofterrell.org, and which has been continuously posted for a
period of seventy-two (72) hours prior to the date and time said meeting was convened.

Posted Tuesday, December 30, 2025 -3:15 p.m.

Dawn Steil, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations
or interpretive services must be made 48 hours prior to this meeting. Please contact the Service Center at 972-
551-6614 for further information. Braille is not available.

The Park Board Reserves the Right to Adjourn into Executive Session to Seek Legal Counsel on a Matter Which
the Canon of Legal Ethics Demands to Preserve the Attorney-Client Privilege Pursuant to Section 551.071(2) of
the Texas Government Code.



