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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT 
 

COMMITTEE OF THE WHOLE 
333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

1208 Magnolia Ave., Gardena, CA 90247 
9945 Laurel Canyon Blvd, Pacoima, CA 91331 

10:00 a.m., Tuesday, January 20, 2026 
 
Method for Accessing the Meeting and Providing Public Comment 
 
There are three ways members of the public may access this Committee Meeting: (1) online (Live stream 
or join the zoom webinar), (2) by telephone by calling (888) 475-4499 and entering the Meeting ID: 841 
3628 9341, or (3) in person.  
 
The Board of Education encourages public comment on the items on this agenda and all other items 
related to the District.  Any individual wishing to address the Board must register to speak using the 
Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will 
be provided over the phone or in person.  Registration will open 24 hours before the meeting. 15 speakers 
may sign up for general Public Comment, and each speaker will have two minutes to present.  Each 
speaker will be allowed a single opportunity to provide comments to the Committee.   
 
Speakers who do not register online to provide comments may use the following alternative methods to 
provide comments to Board Members: 
 

• Email all Board Members at boardmembers@lausd.net; 
• Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and 
• Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. 

Communications received by 5 p.m. the day before the meeting will be distributed to 
all Board Members. 

 
Speakers registered to provide public comments over the phone need to follow these instructions: 
 

1. Call (888) 475-4499 and enter Meeting ID: 841 3628 9341 at the beginning of the meeting. 
2. Press #, and then # again when prompted for the Participant ID. 
3. Remain on hold until it is your turn to speak. 
4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from 

a private or blocked phone number, we will be unable to identify you. 
5. When you receive the signal that your phone has been removed from hold and/or unmuted, 

please press *6 (Star 6) to be brought into the meeting. 
 
The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD 
funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via 
the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778 or 866-528-
7364, or by emailing inspector.general@lausd.net. Reports are confidential, and you can remain 
anonymous if you wish. 
 

Please contact the Board Secretariat at 213-241-7002 if you have any questions.  

https://lausdca.new.swagit.com/views/827
https://lausd.zoom.us/j/84136289341
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2Foig&data=05%7C01%7Cebony.wilson%40lausd.net%7C716fd6a91f0f4d4a298d08dbb5482276%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638303093638725241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xF59wl79wqNZYTqGT0BSvinBSbG2GVLYzPBegmYF3pU%3D&reserved=0
mailto:inspector.general@lausd.net
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AGENDA 

 
I. Welcome and Introductions ..................................................................................... Dr. Rocío Rivas 

Chairperson 
 
II. Labor Partners 
 
 
III. Presentations 
 

1. Budget Update .........................................................................................................Kevin Gordon 
Capitol Advisors Group 

 
Saman Bravo-Karimi 

Chief Financial Officer 
 

Martha Alvarez 
Chief of Legislative Affairs and Government Relations 

  
2. Growing LAUSD: Evidence-Based Strategies for  

Enrollment Stabilization & Attendance Improvement ..................................Dr. Andrew Thomas 
            Director, Independent Analysis Unit 

 
3. Enrollment Trends and Strategies to Uplift Students ..................................... José Cole-Gutierrez 

Senior Executive Director of Strategy 
 

Dr. Elsy Rosado 
Administrator, Student Support and Attendance Services 

 
 

IV. Public Comment 
 
 
V. Adjournment 
 
 
 
 
 
 
 
 
 
 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 
Board Secretariat by calling (213) 241-7002. 

 
Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 
 https://boe.lausd.org/apps/events/2026/1/20/29662826/?REC_ID=29662826&id=0  

 

https://boe.lausd.org/apps/events/2026/1/20/29662826/?REC_ID=29662826&id=0

	BOARD OF EDUCATION OF THE CITY OF LOS ANGELES
	Governing Board of the Los Angeles Unified School District
	COMMITTEE OF THE WHOLE
	Method for Accessing the Meeting and Providing Public Comment
	II. Labor Partners

