CARMEL REDEVELOPMENT COMMISSION

ARCHITECTURAL REVIEW COMMITTEE AGENDA

Wednesday, January 21, 2026, 3:45 p.m.
Council Chambers, City Hall
1 Civic Square, Carmel, IN 46032

MEETING CALLED TO ORDER
1. APPROVAL OF MINUTES
a. July 16, 2025

2. OLD BUSINESS

3. NEW BUSINESS

a. The Heron Club
i. Review site plan and elevations

4. OTHER BUSINESS
5. ADJOURNMENT

MEMBERS:

William Hammer, President
Mayoral appointee, 1/1/26 — 12/31/26

David Bowers, Vice President
City Council appointee, 1/1/26 — 12/31/26

William Brooks, Secretary
Mayoral appointee, 1/1/26 — 12/31/26

Shannon Minnaar, Commissioner
City Council appointee, 1/1/26 — 12/31/26

Charles Schalliol, Commissioner
Mayoral appointee, 1/1/26 — 12/31/26

Greg Brown, Commissioner
School Board appointee, 1/1/26 — 12/31/26
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