AGENDA

A regular meeting of the Mayor and City Council of the City of Waxahachie to be held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on Monday, February 2, 2026 at 7:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Patrick Souter, Mayor Pro Tem, Council Member Place 2
Tres Atkins, Council Member Place 1
Chris Wright, Council Member Place 3
Travis Smith, Council Member Place 5

Call to Order

Invocation

Pledge of Allegiance and Texas Pledge of Allegiance
Announcements/Presentations

a. Introduce Honorary Council Member
b. Recognize Mathias Hudock and James Breen for earning the GIS Professional
(GISP) certification

Public Comments: Persons may address the City Council on any issues. This is the
appropriate time for citizens to address the Council on any concern whether on this agenda
or not. In accordance with the State of Texas Open Meetings Act, the Council may not
comment or deliberate such statements during this period, except as authorized by Section
551.042, Texas Government Code. Speakers must observe the three (3) minute time limit.

In order to be recognized during Public Comments or during a Public Hearing, please
complete a Public Appearance Card located at the entrance of the meeting room. If you
would like to speak on more than one Public Hearing item, please submit a separate card
for each item. Please present the card(s) to the City Secretary, or their designee, by 6:50
p.m., ten minutes before the start of the 7:00 p.m. regular business meeting. Online Public
Appearance Cards must be submitted by 4:00 p.m. on the day of the meeting.

Consent Agenda

All matters listed under Item 6, Consent Agenda, are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these
items. Approval of the Consent Agenda authorizes the Mayor/City Manager to execute all
matters necessary to implement each item. Any item may be removed from the Consent
Agenda for separate discussion and consideration by any member of the City Council.

Minutes of the City Council meeting of January 20, 2026

Minutes of the City Council work session of January 5, 2026

Minutes of the special City Council meeting of January 26, 2026

Event application for Hopeful Horizons event to be held March 21, 2026 at

Getzendaner Park

e. Proposed Ordinance approving a request by Timothy Montgomery for a Petition
for ETJ Release for approximately 3.216 acres, located at 101 & 105 Vail Lane
(Property ID 262354, 314475, & 271177) — Owner: Gary Weber & Karl
Hartzel/Rebecca Hartzell Williams (ETJ-PTN-185-2025)

f.  Consumer Price Index adjustment to the Garbage and Trash Collection effective
April 1, 2026

g. Consider Resolution authorizing to operate the Criminal Justice Grant Program for
the Fiscal Year 2027

h. Request to approve contract for Station 1 Design and Engineering in the amount

of $500,000
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10.

11.

12.

13.

14.

Consider proposed Ordinance ordering an election to be held for the purpose of electing
At-Large Council Members Places 1, 2, and 3, providing for the filing of applications for
official ballots for said elections; designating the Elections Judge and providing for clerical
personnel for said elections; designating the time and place of said elections; designating
the polling location(s) for said election; and providing for a run-off election, if needed; and
providing for an effective date

Consider proposed Ordinance ordering an a Special election to be held on Saturday, May
2, 2026, for the purpose of voting “yes” or “no” on two (2) proposed city charter
amendments; designating the elections judge and providing for clerical personnel for said
election; designating the time and place of said election; designating the polling location(s)
for said election; providing for the posting and publication of notice; providing a
severability and conflicts clause; and providing for an effective date

Consider supplemental appropriation from the Waxahachie Community Development
Corporation Fund for Civic Center Expansion Study in the amount of $18,500

Consider supplemental appropriation for a Senior Center Expansion Feasibility Study in
the amount of $14,000

Convene into Executive Session to deliberate economic development incentives, as
permitted by Texas Government Code Section 551.087; to deliberate the purchase,
exchange, lease, or value of real property for municipal purposes, as permitted by Texas
Government Code Section 551.072; to deliberate personnel matters, including the
appointment, evaluation, duties or dismissal of any member of a City board or commission,
as permitted by Texas Government Code Section 551.074; to consult with City Attorney
regarding legal issues associated with City Code and Charter provisions and consultation
with City Attorney regarding pending and anticipated litigation, as permitted by Texas
Government Code Section 551.071, and all matters incident and related thereto

Reconvene and take any necessary action
Comments by Mayor, City Council, City Attorney and City Management

Adjourn

The City Council reserves the right to go into Executive Session as authorized by Section 551.071(2) of the
Texas Government Code, for the purpose of seeking confidential legal advice from legal counsel on any agenda
item listed herein.

ACCESSIBILITY STATEMENT

This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is available.
Any request for sign interpretive services must be made forty-eight hours ahead of the meeting.
To make arrangements, call the ADA Coordinator at (469) 309-4000 or (TDD) 1-800-RELAY TX
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A regular meeting of the Mayor and City Council of the City of Waxahachie was held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on Tuesday, January 20, 2026 at 7:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Patrick Souter, Mayor Pro Tem, Council Member Place 2
Tres Atkins, Council Member Place 1
Chris Wright, Council Member Place 3
Travis Smith, Council Member Place 5

Others Present: Ricky Boyd, City Manager
Albert Lawrence, Deputy City Manager
Terry Welch, City Attorney
Amber Villarreal, City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

Mayor Pro Tem Patrick Souter gave the invocation. Mayor Wallace led the Pledge of Allegiance
and the Texas Pledge of Allegiance.

4. Announcements/Presentations

a. Introduce Honorary Council Member
b. Present Proclamation proclaiming January as “Crime Stoppers Awareness Month”
c. Recognize Waxahachie citizen Amanda Bell with Life-Saving Award

There was not an Honorary Council Member in attendance.
Mayor Wallace read a proclamation recognizing January as “Crime Stoppers Awareness Month.”

Fire Chief Scott Safford recognized Waxahachie citizen Amanda Bell with Life-Saving Award.
On December 28, 2025, a 13-year-old boy experienced distress while in shallow water at Lake
Waxahachie after unexpectedly entering deeper water. Neither the boy nor members of his group
were able to swim. Amanda Bell, who was nearby, heard the disturbance, recognized the
emergency, and entered the water to rescue the boy. Her quick and selfless actions prevented
serious injury or loss of life, Ms. Bell was recognized with a Citizen Life Saving Award for her
courageous response and successful rescue.

5. Public Comments
Jon Garrett, 1121 W. Main Street, Waxahachie, Texas, spoke regarding the proposed Minto

Community development at 300 Brookside Road. He shared community concerns about property
taxes, infrastructure, traffic, and long-term costs, particularly for seniors and long-time residents.
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He referenced the Planning and Zoning Commission’s recommendation for denial and stated that
he does not believe the project is ready for approval.

Scott Quirin, 255 Bear Trail, Waxahachie, Texas, thanked City Council, particularly Mayor
Wallace, for the installation of a stop sign at Broadhead and Garden Valley. He noted safety
concerns at the intersection, especially during school traffic, and expressed appreciation for the
City’s quick response and willingness to address concerns raised through public input.

6. Consent Agenda

a. Minutes of the City Council meeting of January 5, 2026

b. Minutes of the City Council work session of January 5, 2026

c. Appointment to the Animal Care Advisory Committee to fill unexpired term and
appoint members to the Cultural Arts and Heritage Commission to fill newly
created positions

d. Supplemental appropriation to allocate funds received through insurance
reimbursement for repairs to Fire Blocker 2 in the amount of $39,843.92

e. Professional Services Agreement with Kimley-Horn and Associates, Inc. for the
Highland Avenue Improvements in the amount of $500,000

f.  Contract for airport hangar roof restoration in the amount of $143,094.26

g. Temporary road closure of a portion of Elder Street for filming on January 25,
2026

Mayor Wallace announced that Item 6b would be removed from the consent agenda and considered
at the February 2, 2026 meeting. She also noted that Item 6c was amended to reflect the
recommended appointments of April Honore and Ezriel Wilson to the Cultural Arts and Heritage
Commission, and that Item 6g was amended to reflect filming scheduled for February 1, 2026.

Action:

Travis Smith moved to approve all items on the Consent Agenda, as amended, and authorize the
City Manager and/or Mayor to execute all necessary documents. Motion was seconded by Tres
Atkins and carried unanimously (5-0).

7. Public Hearing on a request by Robert Drolet, for a Specific Use Permit (SUP) for an
Accessory Structure exceeding seven hundred (700) square feet use within a Rural
Residential (RR) zoning district located at 128 Lakeshore Drive (Property ID 233849)
- Owners: Robert Drolet and Michelle Drolet (ZDC-151-2025)

Trenton Robertson, Senior Director of Planning, presented the Item. The applicant proposes a
Specific Use Permit (SUP) to construct 960 square foot carport at 128 Lakeshore Drive. The
structure has a maximum height of 20” and a width of 40’. According to the Ellis County Appraisal
District, the primary structure on the subject property is approximately 4,568 square feet.
According to the Waxahachie Zoning Ordinance, single family residential structures located in a
Rural Residential zoning district are limited to two accessory structures with a combined floor area
of 1000 square feet. Additionally, the ordinance requires any accessory structure over 700 square
feet to obtain a SUP. The subject property contains two (2) existing accessory structures.
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The applicant proposes to utilize the structure for personal parking, storage, and protection of
personal vehicles.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 10 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly posted
at the property. Staff has received two (2) letters of support and zero (0) letters of opposition to
the SUP request.

Mayor Wallace opened the Public Hearing at approximately 7:18 p.m.

There being no others to speak for or against ZDC-151-2025, Mayor Wallace closed the Public
Hearing at approximately 7:19 p.m.

8. Consider proposed Ordinance approving ZDC-151-2025

ORDINANCE NO. 3700

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT AN
ACCESSORY STRUCTURE USE WITHIN A RURAL RESIDENTIAL (RR) ZONING
DISTRICT, LOCATED AT 128 LAKESHORE DRIVE, BEING PROPERTY ID 233849, IN
THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING LOT 15 OF THE
LINDMARK ESTATES REVISION, AND ORDERING THE CHANGING OF THE
ZONING MAP THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Travis Smith moved to approve ZDC-151-2025, a Specific Use Permit (SUP) for an Accessory
Structure exceeding seven hundred square feet in use, subject to the conditions the staff report,
and authorizing the Mayor and/or City Manager to execute all documents accordingly. Motion
was seconded by Tres Atkins and carried unanimously (5-0).

9. Public Hearing on a request by Tamika Ayers for a Zoning Change from a Single-
Family-2 zoning district to Planned Development, for a Child Day Care use, located
at 301 E Criddle Street, (Property ID 196523) - Owner: Texas Conference Association
of Seventh Day Adventist (ZDC-163-2025)

Mr. Robertson presented the Item and applicant Tamika Ayers requested approval. The applicant
requests a zoning change from Single Family Two (SF-2) to a Planned Development District with
an SF-2 base zoning to allow a daycare center in a former church building. The applicant owns
and operates other daycare facilities in town and plans to use similar operating practices at this
location.

Staff initially recommended denial due to concerns about traffic flow, site layout, safety, and noise.
Following meetings with the applicant after the Planning and Zoning Commission hearing, these
issues were addressed through revisions to the site plan and an operational plan. As a result, staff
now recommends approval.
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The daycare would operate Monday through Friday from 6:00 a.m. to 6:30 p.m., serve children
ages 16 months to 12 years, and be limited to a maximum of 60 students. Outdoor noise will be
managed by scheduling small groups of approximately 10 children at a time for outdoor play.
Drop-off and pick-up safety will be addressed through staff-assisted transfers, a designated traffic
circulation lane, and warning signage. Additional conditions include installation of a wooden
privacy screening fence and fencing around the rear play area.

With these conditions met, both staff and the Planning and Zoning Commission recommend
approval of the request.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 30 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly posted
at the property. Staff has received zero (0) letters of support and one (1) letter of opposition to the
SUP request.

Ms. Ayers, the applicant and purchaser of the property, addressed Counci! questions regarding the
proposed childcare facility and its safety measures. She explained that the operation will comply
with Texas Minimum Standards for childcare licensing, including written safety protocols, staff
training, emergency preparedness, controlled schedules, and supervised drop-off, pickup, and
outdoor activities. All exterior doors will remain locked, access will be managed through a parent
notification app with ID verification, and a secure perimeter fence with a gated entrance will be
installed. The facility will have smoke detectors, fire extinguishers, monitored alarms, and will be
subject to fire and building inspections prior to issuance of a certificate of occupancy. Council
discussed fencing and traffic safety signage requirements, which the applicant agreed to, including
a wooden fence and attention-drawing signage. The applicant confirmed ownership of the building
and expressed willingness to comply with all conditions and licensing requirements.

Mayor Wallace opened the Public Hearing at approximately 7:36 p.m.

There being no others to speak for or against ZDC-163-2025, Mayor Wallace closed the Public
Hearing at approximately 7:37 p.m.

10.  Consider proposed Ordinance approving ZDC-163-2025

ORDINANCE NO. 3701

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM SINGLE FAMILY-2
(SF-2) TO PLANNED DEVELOPMENT SINGLE FAMILY-2 (PD-SF-2) TO ALLOW A
CHILD DAYCARE CENTER USE LOCATED AT 301 E CRIDDLE IN THE CITY OF
WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING 0.6937 ACRES KNOWN AS LOT 1,
BLOCK 1 OF THE KINGDOM HALL SUBDIVISION, AND ORDERING THE
CHANGING OF THE ZONING MAP THEREOF IN ACCORDANCE WITH SAID
CHANGE.
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Action:

Travis Smith moved to approve ZDC-163-2025, a Zoning Change from a Single-Family 2 zoning
district to a Planned Development-Single-Family-2 zoning district that allows a Child Daycare
Center use at Criddle Street, to be amended to include a wooden safety privacy fence around the
playground, flashing signage where the building meets the traffic exit, with the SUP being tied
only to the current daycare owner, and subject to the conditions of the staff report. Motion was
seconded by Tres Atkins and carried unanimously (5-0).

11.  Public Hearing on a request by Jennifer Williams, TDRealty for a Specific Use Permit
(SUP) for a Specialty Paraphernalia (The High Culture) use within a Commercial (C)
zoning district located at 1702 W US Highway 287 Business, Suite A (Property ID
189024) - Owner: Daniel Mcgee (ZDC-110-2025)

Mr. Robertson presented the Item and owner Daniel Mcgee requested approval. The applicant
proposes a Specific Use Permit (SUP) to allow for a Specialty Paraphernalia use for The High
Culture business. This use allows for the sale of tincture, edible, and topical hemp products in
addition to the sale of cigarette papers, bongs, and other smoking accessories. The use is proposed
to be limited to Suite A at 1702 W US Highway 287 Business; which is the suite located at the
intersection of Lucas street and W US Highway 287 Business. This suite is approximately 1,000
square feet in size. The subject property has 12 total parking spaces shared between the two suites
on the subject property. The proposed use generates a minimum parking requirement of five (5)
spaces. Suite B on the subject property is currently vacant.

The applicant has noted that The High Culture is a Texas-based retail business offering premium
hemp derived wellness products in full compliance with federal and state law. The applicant has
also noted that proposed products for sale include tinctures, edibles, topicals, and other consumable
hemp products that contain less than 0.3% Delta-9 THC, as allowed under the Texas Health and
Safety Code.

The owner is proposing to install security cameras on the inside and outside of the premises and
proposes to store all inventory in a secure, limited access area. On-site or in-store consumption of
products sold by the business is proposed to be prohibited.

Staff has concern that the proposed Specialty Paraphernalia use is incompatible with the multiple
existing pediatric uses in the immediate area. This concern is due to the products offered for sale
by The High Culture and the promotional material commonly associated Specialty Paraphernalia
uses. Due to these concerns, staff is not supportive of the proposed Specialty Paraphernalia use.

Staff is also concerned that portions of the existing building extend into the right-of-way (ROW)
of W US Highway 287 Business, as indicated by the site plan/survey. The position of the structure
has led past occupants to allow parking along the southern side of the building; which is situated
within TXDOT ROW on the shoulder of W US Highway 287 Business. To prevent this from
continuing, no parking signs should be clearly installed along the southern side of the building.
Staff cannot recommend occupancy of a building that is situated outside of private property and
within TxDOT right-of-way.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 14 notices were mailed to property owners within 200 feet of the
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request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly posted
at the property. Staff has received zero (0) letters of support and six (6) letters of opposition for
the SUP request.

Mr. Mcgee appeared before Council and described his proposed business and ownership of other
properties. Council raised concerns regarding the nature of the proposed paraphernalia use,
potential sale of THC-infused products, the business name, and the site’s proximity to pediatric
medical offices, a major city park, and a primary entry corridor into the city. Council members
expressed that the proposed use was not the highest and best use for the location and were
unwilling to support a special use permit for paraphernalia sales at that site. Staff advised that other
uses may be permitted by right or through a different permitting process and offered to meet with
the applicant to discuss alternative allowable uses. The applicant stated willingness to change the
business concept and work with staff to pursue a permitted use.

Mayor Wallace opened the Public Hearing at approximately 7:54 p.m.

Those who spoke in opposition:
Dean Settlemyer, 605 Brookside Road, Waxahachie, Texas

There being no others to speak for or against ZDC-110-2025, Mayor Wallace closed the Public
Hearing at approximately 7:59 p.m.

12.  Consider proposed Ordinance approving ZDC-110-2025

Action:
Patrick Souter moved to deny ZDC-110-2025, for a Specific Use Permit (SUP) for a Specialty
Paraphernalia use. Motion was seconded by Chris Wright and carried unanimously (5-0).

13,  Public Hearing on a request by Brad Yates, for a Zoning Change from a Planned
Development-5-Commercial District to a Planned Development-Multi-Family-2 (PD-
MF-2) zoning district, located directly west of 131 Mark Trail, (Property ID: 174984)
— Owner: Colonial Restoration Group, Inc (ZDC-120-2025)

Mr. Robertson presented the Item and applicant Grayson Yates requested approval. The applicant
proposes to rezone the subject property to allow for the development of a single structure
consisting of six (6) townhome style units. The units range from 1 to 2-stories and 590-1302 square
feet. It should be clearly understood that townhomes are proposed to be situated on fee-simple,
individually platted lots. The applicant intends to keep all six units on separate lots and lease each
of the individual units. While the development will function as multi-family project, the design of
each unit is intended to match the existing townhomes at 111 Dunn Street. Each unit is proposed
to include on-street parking, offstreet parking, bedroom balconies, and a covered patio. Despite
the intent to lease each unit, the small-scale multi-family use is consistent with the type of
residential development recommended for the Mixed-Use Neighborhood Placetype by the 2023
Comprehensive Plan.

The proposed development is designed to face Houston Street. This site design was chosen to
ensure the primary facade is visible when traveling along Houston Street as opposed to the rear
fagcade. The applicant is proposing to install a sidewalk to connect the front door of each unit
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alongside Houston Street to the parking area accessible via Mark Trail, where driveway access
starts. The applicant is proposing a mix of floorplans ranging from 1-3 bedrooms and 1-2 baths.
In order to facilitate development on the subject property, the applicant has proposed several
planned development (PD) standards that deviate from the base MF-2 zoning district. These PD
standards are necessary to facilitate the development due to the small size of the subject property.

Each unit is proposed to have access to a shared driveway accessible from Mark Trail and one (1)
un-covered, off-street parking space. Per the base MF-2 Zoning Ordinance, 12 parking spaces are
required. The applicant is providing 17 total surface spaces, five (5) of which are 1-car parking
garages, six (6) uncovered off-street parking spaces, and six (6) parallel spaces along Houston
Street. A concrete sidewalk is proposed to connect the on-street and off-street parking areas to the
front door of each unit.

The applicant is proposing to meet all landscaping requirements for the development and has
notably proposed to exceed the number of required shrubs, ground cover, and seasonal cover for
this development. Landscape islands are proposed between each individual townhome along the
proposed shared driveway to help soften the rear fagade.

The applicant has provided a detailed elevation/fagade plan with the PD proposal. The
elevation/fagade plan closely resembles the existing townhomes at 111 Dunn Street. The applicant
proposes to utilize a minimum of 90% masonry for each elevation, while also including materials
such as wood, stone and hardie for all proposed structures. Each of the proposed two-story
townhomes will contain bedroom balconies on the front/northwest clevation, with the one, single-
story unit, containing a bedroom patio towards the rear/southeast side of the proposed structure.
Each unit will also contain architectural elements like columns with accent siding making up the
base of each column. The northernmost unit along Mark Trail is proposed to be 1-story, enhancing
the vertical articulation of the building. The applicant is not proposing roof-mounted equipment
with this planned development. Lastly, the roof pitch for the structure will be 6:12.

Typically, a six-foot masonry screening wall would be required along the southern and eastern
property lines. The applicant is not proposing screening at this time. It should be noted that there’s
an existing fence along the southside of the property adjacent to the existing residential single-
family homes. Additionally, the applicant is proposing ornamental fencing towards the front of
each structure similar to the existing townhomes of W. Franklin Street in Downtown Waxahachie.

The applicant is proposing a 15 utility easement along the southside of the subject property and a
10’ utility easement running alongside both Houston Street and Mark Trail. In addition, the
applicant is proposing a mutual access easement for the shared access driveway located at the rear
of the property.

A six-inch water line currently exists along Houston Street adjacent to the subject property.
Typically, a multi-family project is required to install a 12” waterline to serve the development.
Due to the limited number of dwelling units proposed with this development, the applicant has
requested to utilize the existing six-inch water line as opposed to installing a new 12” water line
along Houston Street. In order to determine if the six-inch water line is sufficient to serve the
development, the applicant will be required to conduct a fire flow test and engineering analysis in
the area around the development and provide the results to staff. The Fire Flow test and engineering
analysis must demonstrate the presence of a minimum fire flow and domestic flow that is
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acceptable to the Director of Utilities. This fire flow test and engineering analysis are required to
be conducted prior to recording of the replat for this property.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 18 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly posted
at the property. Staff has received one (1) letter of support and one (1) letter of opposition for the
proposed zoning change.

Mayor Wallace opened the Public Hearing at approximately 8:05 p.m.

There being no others to speak for or against ZDC-120-2025, Mayor Wallace closed the Public
Hearing at approximately 8:05 p.m.

14.  Consider proposed Ordinance approving ZDC-120-2025
ORDINANCE NO. 3702

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM PLANNED
DEVELOPMENT-5-COMMERCIAL (PD-5-C) TO PLANNED DEVELOPMENT-
MULTI-FAMILY-2 (PD-MF-2) LOCATED DIRECTLY WEST OF 131 MARK TRAIL IN
THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING 0.425 ACRES
KNOWN AS LOT 24, BLOCK 4 OF THE NORTHGATE II SUBDIVISION, AND
ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN ACCORDANCE
WITH SAID CHANGE.

Action:

Tres Atkins moved to approve ZDC-120-2025, a Planned Development-Multi-Family-2 zoning
district, subject to the conditions the staff report, and authorizing the Mayor and/or City Manager
to execute all documents accordingly. Motion was seconded by Patrick Souter and carried
unanimously (5-0).

15.  Consider Development Agreement for ZDC-120-2025

Action:
Tres Atkins moved to approve the Development Agreement for ZDC-120-2025. Motion was
seconded by Patrick Souter and carried unanimously (5-0).

16. Consider bid award for North Grove Park Project in the amount of $2,337,585.18

Brad Barnes, Assistant Director of Parks and Recreation, presented the Item. The Parks and
Purchasing Departments in conjunction with Kimely-Horn solicited a Request for Bids and a bid
opening was held on November 20, 2025. Seventeen bids were received, with one bidder
disqualified for submitting a non-responsive bid, and another bidder withdrawing their bid after
identifying bid errors within their bid tabulation. Of the 15 responsive bidders, the base bids
ranged from $2,171,887.66 to $3,400,929.93.
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The project’s base scope includes a concrete paved walking loop trail, two playground areas for
various age groups, landscaping and irrigation improvements, shade pavilions, shaded benches,
fencing, parking improvements, and a decomposed granite area with lighting for seating.

The apparent low bid was submitted by Whirlix Design Inc. This company has received approval
as a contractor and their package appears to be complete and qualified based on Kimley-Horn’s
review. Whirlix Design Inc. has performed in an acceptable manner on previous projects and is
successfully working with Kimley-Horn on other public park projects. Based on the information
provided, Kimley-Horn and staff recommend awarding the project to Whirlix Design Inc. for the
base bid of $2,171,887.66 and recommend bid alternates #4 - prefabricated restroom for
$140,697.52, and #5 - restroom pad prep with proper utilities and connections for $25,000, for a
total project cost of $2,337,585.18.

City Council approved funding through issuance of the 2023 CO Park Bonds and Park Dedication
Fees for an available project budget of $2,240,000 for Project 448 — North Grove Park. The total
project costs including soft costs, materials testing, and construction is $2,570,078.18. In
consultation with the Finance Department, additional funding available for completion of the
project has been identified through accumulated bond interest. Approximately $86,000 from the
2021 CO Bonds and $800,000 from the 2023 CO Bonds are available.

Council expressed significant concerns about approving the expenditure without seeing renderings
or having clarity on the minimum requirements of the development agreement. Council Members
questioned the park’s scope, necessity of certain amenities, reliance on consultants, escalating
costs, and whether the project could be scaled back to focus on usable green space. Council
discussed the possibility of value engineering, reallocating bond funds to other park projects, and
amending the development agreement if feasible. Council discussed postponing the consideration
to a future meeting to allow staff to review the development agreement, provide drawings and
alternatives, and present options for a revised scope.

Action:
Travis Smith moved to table Item 16 to the February 2, 2026 City Council meeting for further
consideration. Motion was seconded by Patrick Souter and carried unanimously (5-0).

17. Consideration and action taken on an ordinance authorizing the issuance and sale of
City of Waxahachie, Texas Tax Note, Series 2026; levying an annual ad valorem tax
and providing for the payment of said note; providing an effective date; and enacting
other provisions relating to the subject

Chad Tustison, Senior Director of Finance, presented the Item. This action approves an ordinance
authorizing the issuance of a Tax Note to fund the acquisition, renovation, and improvement of
property located at 820 Ferris Avenue, formerly known as the Comerica Bank building. Upon
approval, and successful pricing and selling of the tax note, the funds would be delivered and
available in mid to late February.

On October 7, 2025, the City entered into an agreement to purchase the property located at 820
Ferris Avenue (Comerica Bank) with a feasibility period of 60 days. Following this due diligence
period, the City executed a contract to purchase the property at a purchase price of $2,750,000 on
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December 5, 2025. The total issuance is $3,600,000 and will be used to pay for the acquisition,
construction, and improvement of the building.

The purchase of the property was initially funded utilizing the General Fund unreserved fund
balance, with the intent to issue a short-term tax note to pay back and replenish the General Fund.
Utilizing the City’s Interest & Sinking Fund (Debt Service) instead of the General Fund provides
additional flexibility in the City’s ability to fund ongoing maintenance and operating expenses in
future years.

The City utilizes debt service capacity to fund capital projects throughout the City as part of its
Capital Improvement Program funding strategy. The Interest & Sinking Fund has sufficient
capacity to incur the required debt service and does not require an increase in the total ad valorem
tax rate.

ORDINANCE NO. 3703

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF CITY OF
WAXAHACHIE, TEXAS TAX NOTE, SERIES 2026; LEVYING AN ANNUAL AD
VALOREM TAX AND PROVIDING FOR THE PAYMENT OF SAID NOTE;
PROVIDING AN EFFECTIVE DATE; AND ENACTING OTHER PROVISIONS
RELATING TO THE SUBJECT.

Action:

Tres Atkins moved approve an ordinance authorizing the issuance and sale of City of Waxahachie,

Texas Tax Note, Series 2026; levying an annual ad valorem tax and providing for the payment of
said note; providing an effective date; and enacting other provisions relating to the subject. Motion
was seconded by Travis Smith and carried unanimously (5-0).

18.  Convene into Executive Session to deliberate economic development incentives, as
permitted by Texas Government Code Section 551.087; to deliberate the purchase,
exchange, lease, or value of real property for municipal purposes, as permitted by
Texas Government Code Section 551.072; to deliberate personnel matters, including
the appointment, evaluation, duties or dismissal of any member of a City board or
commission, as permitted by Texas Government Code Section 551.074; to consult
with City Attorney regarding legal issues associated with City Code and Charter
provisions and consultation with City Attorney regarding pending and anticipated
litigation, as permitted by Texas Government Code Section 551.071, and all matters
incident and related thereto

Mayor Wallace announced at 8:44 p.m. the City Council would convene into Executive Session to
deliberate economic development incentives, as permitted by Texas Government Code Section
551.087; to deliberate the purchase, exchange, lease, or value of real property for municipal
purposes, as permitted by Texas Government Code Section 551.072; to deliberate personnel
matters, including the appointment, evaluation, duties or dismissal of any member of a City board
or commission, as permitted by Texas Government Code Section 551.074; to consult with City
Attorney regarding legal issues associated with City Code and Charter provisions and consultation
with City Attorney regarding pending and anticipated litigation, as permitted by Texas
Government Code Section 551.071, and all matters incident and related thereto.
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19, Reconvene and take any necessary action
The meeting reconvened at 10:20 p.m.

Action:

Tres Atkins moved to authorize the City Attorney to file litigation regarding the property located
at 216 N. College Street and to undertake any action incident and related thereto. Motion was
seconded by Patrick Souter and carried unanimously (5-0).

20. Comments by Mayor, City Council, City Attorney and City Management

City Manager Ricky Boyd thanked Ms. Bell for her courageous actions in rescuing a young man
from Lake Waxahachie and expressed appreciation for her willingness to take action. He also
encouraged residents to prepare for the upcoming weekend weather, noted that City staff were
making preparations, and urged citizens to stay safe and consider remaining at home.

Council Member Chris Wright congratulated and thanked Ms. Bell for her courageous rescue
efforts and also thanked a resident who addressed Council to express appreciation. He further
stated his intent to visit the Minto Community development in Florida to gain firsthand insight and
report back to Council prior to the upcoming vote.

Mayor Pro Tem Patrick Souter noted that Council Member Wright’s planned visit to a Minto
Community development is being undertaken at his own expense and thanked him for his efforts.
He commended Ms. Bell for her heroic actions in saving a life. Mayor Pro Tem Souter also
acknowledged Crime Stoppers Awareness Month and encouraged residents to look out for one
another, particularly the elderly and those with health concerns during upcoming cold weather. He
concluded by thanking City staff for their continued work and dedication on the Minto project.

Mayor Billie Wallace congratulated Ms. Bell for her heroic actions and praised her quick response
in saving a life. She also acknowledged City staff for responding to citizen safety concerns through
the installation of a stop sign at Broadhead and Garden Valley, noting the City’s continued focus
on public safety. Mayor Wallace recognized Crime Stoppers and its long-standing partnership with
law enforcement, emphasizing its value as a resource for anonymous reporting. She concluded by
reminding residents to prepare for upcoming cold weather by protecting plants, pipes, people, and
pets, and encouraged everyone to stay safe and warm.

21. Adjourn
There being no further business, the meeting adjourned at 10:20 p.m.

Respectfully submitted,
Amber Villarreal, City Secretary
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A Work Session of the Mayor and City Council of the City of Waxahachie was held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms C and D, Waxahachie, Texas
on Monday, January 5, 2026 at 1:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Patrick Souter, Mayor Pro Tem, Council Member Place 2
Chris Wright, Council Member Place 3
Tres Atkins, Council Member Place 1
Travis Smith, Council Member Place 5

Others Present: Ricky Boyd, City Manager
Albert Lawrence, Deputy City Manager
Terry Welch, City Attorney
Amber Villarreal, City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

2, Discuss development proposal by Minto Communities -USA for the planned
development district formerly known as the Emory Lakes development

Senior Director of Planning Trenton Robertson provided an overview of the Kemp Tract
development project. Staff presented recent comments and recommendations from the staff report,
noting that of 75 total staff conditions, approximately 30 have been agreed to, 25 are partially
agreed to, and several remain unresolved. Major discussion topics were identified, including
residential monotony, road access, Municipal Management District (MMD) and impact fees,
parks, and project timing. It was agreed that items nearing consensus would be addressed first,
while transportation and MMD-related issues would be discussed later when the developer’s legal
representative was present. Staff clarified that many comments were intended to refine language
and protect the city’s long-term interests rather than indicate outright disagreement.

Residential Design, Density, and Development Standards

Council discussed residential monotony and the need for diversity in architectural styles and lot
sizes. The developer proposed that approximately 5% of lots would be one-third of an acre, with
an additional 250 lots exceeding that size. Council debated whether this distribution provided
sufficient variation and how larger lots would be dispersed. Staff clarified lot size definitions and
explained that compliance is enforced through plat and building permit reviews. Existing
ordinances governing lot variation and architectural diversity were reviewed, with staff noting that
the scale of this project justifies enhanced standards. Council also discussed density and found
general consensus that the proposed density aligns with the City’s comprehensive plan and long-
term sustainability goals.

Infrastructure Design, Alleys, and Parks

Discussion shifted to alley design and waste collection, with concerns raised about maintenance
and pavement durability. It was agreed that alleys would meet City street engineering standards,
trash collection would occur in front of homes, and final designs would require City engineer
approval. Council reviewed amenity and specialty park requirements, confirming that the
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developer will construct and equip parks with necessary improvements. Parks must be completed
when 50% of phase permits are issued, and no later than 120 days after reaching project milestones.
The regional trail was also discussed, with the developer agreeing to construct approximately one
mile of trail within the development and contribute funds to address a gap created by outdated
grant estimates. Specialty park timing was tied to school construction, with one required at the
issuance of the 3,000™ traditional home permit.

Transportation, Right-of-Way, and Brookside Improvements

After the developer’s legal representative joined the meeting, transportation infrastructure and
traffic impact analysis requirements were reviewed. City engineers noted uncertainty in traffic
projections and the need for future analyses. Council discussed improvement obligations for
Brookside Road, Highway 875, and FM 1446, agreeing to phased improvements tied to permit
thresholds and defined timelines. Right-of-way acquisition responsibilities were clarified, and the
Brookside bridge was discussed, with agreement that the developer would design both widening
and elevation options and the City would select the preferred alternative based on cost differences
funded through impact fees. Brookside improvements were confirmed to occur in two primary
phases: prior to the first permit issuance and within 120 days of, or upon issuance, of the 1,500
traditional home permit.

Funding Mechanisms, Safety, and Impact Fees

The group discussed future infrastructure funding mechanisms, including the potential use of
escrow accounts for roadway widening and other improvements, with a tentative contribution cap
discussed. Traffic thresholds triggering improvements were reviewed, with Level of Service D
identified as a key benchmark. Fire lane and emergency access requirements were clarified,
confirming that fire lanes must be completed and approved by the fire marshal prior to issuance of
the first residential building permit. The county’s ten-year impact fee review schedule was
discussed, and the agreed fee structure was confirmed: $750 per single-family unit, $500 per
multifamily unit, and $0.75 per square foot for retail and office uses.

Approvals, Utilities, and MMD Governance

Council confirmed that all non-single-family site plans must be approved by City Council through
an administrative process unless zoning changes are required. Mixed-use district designs will
require review by both the Planning and Zoning Commission and City Council once detailed plans
are available. Procedures for impact fee credits and reimbursements through the MMD were
clarified, emphasizing avoidance of double counting and alignment with the City’s five-year
Capital Improvement Plan. Utility planning discussions included the potential construction of an
elevated water tank serving the development and regional coordination across I-35. MMD
governance was reviewed, with agreement on a 90-day notice and Council presentation prior to
any subdistrict formation, and clarification that if the MMD dissolves, maintenance responsibilities
will transfer as specified in the development agreement.

Neighborhood Commercial, Mixed Use, and Open Space

Council discussed neighborhood commercial zoning, emphasizing the importance of distributing
small commercial areas throughout the development rather than concentrating them in limited
zones or along major corridors. Market dynamics, rezoning challenges, and lost opportunities in
all-residential developments were noted. Mixed-use concepts were reviewed, with preference for
horizontal mixed use to support walkability. A revised commercial study projected demand
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between 500,000 and 1.2 million square feet of commercial space, and consensus formed around
flexible nodes allowing a mix of residential, multifamily, and neighborhood-scale commercial
uses. Open space standards were also revised, moving away from the quarter-mile park
requirement in favor of fewer, larger community parks. Temporary construction facilities were
addressed, with agreement on clear conditions for use and removal.

Permitting, Oversight, and Closing

Infrastructure cost tracking and reimbursement documentation were reviewed, with agreement to
revise Exhibit P and improve CIP reporting. Maintenance responsibilities for detention facilities
were clarified, and Council confirmed its role in approving MMD-related expenditures.
Wastewater and headworks coordination responsibilities between the City and developer were
outlined. A significant discussion addressed third-party permit review, with general agreement to
maintain City oversight while considering defined review timelines. The work session concluded
with confirmation of timelines for finalizing the Development Agreement, including submission
deadlines, minor revisions, compliance with state law, and inclusion of legal provisions related to
sovereign immunity and enforceability.

3. Adjourn
There being no further business, the meeting adjourned at 5:49 p.m.
Respectfully submitted,

Amber Villarreal
City Secretary
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A special meeting of the Mayor and City Council of the City of Waxahachie to be held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on Monday, January 26, 2026 at 7:00 p.m.

Please note: The Waxahachie City Council meeting originally scheduled for Monday,
January 26, 2026, at the Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms
A and B, has been postponed to Wednesday, January 28, 2026, at the Waxahachie Civic
Center, 2000 Civic Center Lane, Meeting Rooms A and B. Such postponement, pursuant to
Section 551.411 of the Texas Government Code, is due to the Winter Storm Watch/Warning
issued by the National Weather Service, Fort Worth, for Waxahachie and Governor Greg
Abbott’s State of Emergency Winter Weather Threat. At the time of the posting of this
Agenda, there existed the threat of a winter storm, moderate to heavy mixed precipitation,
snow and sleet accumulations between 2 and 4 inches, extreme cold, possible ice
accumulations, subzero windchills, and refreezing of roads after sunset. Further, below
freezing conditions may last 65 hours or longer, according to local newscasts. It is the desire
of the City of Waxahachie that its citizens continue to monitor winter weather conditions,
stay off roads, especially bridges and overpasses, and make winter preparations to homes
and businesses.

Respectfully submitted,
Amber Villarreal, City Secretary
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3/21/2026 Hopeful Horizons

Date of Submission: 11/23/2025

Applicant Information

Applicant name: Brennen Quintana-Baker

Host organization name: The Donaldson Legacy Project

Are you representing the host organization? Yes

Will you be the on-site point of contact during the event? Yes
Cell phone number Email:

Mailing Address: 508 Grace St. Waxahachie TX 76165

About the Event

Event name: Hopeful Horizons

Will the event be held at Railyard Park? No

Will the event be held in Downtown Waxahachie? No

Event location: Getzendaner park trail

Anticipated attendance: 25-50

Description of event: Purpose and Theme: This walkathon is being held in loving memory of Dr.
Donaldson and serves to honor her profound dedication to expanding access to mental health care in
the community. The theme for the event is "Marching Onward for Mental Health," symbolizing a
collective commitment to continuing her mission and advocating for accessible mental wellness
resources.

Date and Significance: The walkathon is scheduled to take place on Dr. Donaldson's birthday,
transforming a day of remembrance into a powerful, action-oriented tribute to her life and work.

Event Overview: Hopeful Horizons is a community walkathon designed to raise awareness and funds to
support The Donaldson Legacy Project's initiatives in providing affordable and accessible mental health
services. Participants will join together in a meaningful walk, embodying the spirit of hope and progress
that defined Dr. Donaldson’s career.

Date(s) Start Time End Time
Event date 3/21/2026 12pm 2pm
Event set-up 3/21/2026 9am
Event breakdown | 3/21/2026 - 4pm

This event is Entry by participation or registration fee -

Registration / admission information: $10 per person to join the walkathon. Shirts will be given for an
extra charge at $30 per person for the walk and a shirt.

How many times has this event been hosted before? 0

Best description of the event: Run / Walk
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Event activities include:
¢ Information / Literature distribution;
e Food - sampled, served, or sold
Please indicate the distance of the Run/Walk: 1 mile

Food / Beverage

Will the event offer food / beverage {sampled, served, sold)? Yes
e | understand that all food and drink vendors are required to obtain a health permit at least five
days prior to the event. Permits must be visibly displayed on-site at all times for consumer
awareness. Health permits will not be approved until the event has received approval.
Will the event require any food preparation on site? No
Will alcohol be present, served, or sold? No

Street Closures

Does the event propose closing, blocking, or using City streets and / or parking lots? No

Equipment

Does the proposed event require portable toilet facilities? No
Are you requesting to use City-owned equipment? (barricades, cones, and / or other} No

Waste Management Plan

Describe how trash and waste will be managed before, during, and after the event. Please include the
location of trash containers on your submitted site map. There are multiple trash cans around the park.
We will ensure that there are extra trash bags available around the snack and drink areas to facilitate
waste management.

¢ | understand the waste management requirements.

Temporary Tents & Structures

Will the event have a tent{s) larger than 400 square feet? No

Electrical Services

Will your event need electrical services? No

Site Map Reguirement

A detailed site map must be submitted as part of the special event application. The map should
accurately depict the layout of the event area and include the following (as applicable):

» Location of all streets, sidewalks, and property boundaries
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* < 3/21/2026 Hopeful Horizons

e Placement of tents, stages, booths, food vendors, and merchandise vendors
s Placement of barricades and / or cones

e Entry and exit paints

e Emergency access routes

o First aid stations and fire extinguishers

e Portable restrooms and handwashing stations

e Electrical hookups and generators

e Trash receptacles

e Parking areas

* Any other temporary structures or equipment

The site map must be legible, to scale, and clearly labeled. It should ensure compliance with all safety
and accessibility regulations.
e | understand my application is not considered complete until | email a detailed site map to
jami.bonner@waxahachie.com.

Insurance Requirement

The Applicant/Organization assumes all risks associated with the approved event and is solely
responsible for any damage, injury, or loss, of any kind or nature, to persons or property, arising directly
or indirectly from or in connection with the event or the Applicant's operations. The Applicant agrees to
defend, indemnify, and hold harmless the City of Waxahachie, its officers, agents, employees, and
representatives from any penalties, fines, or liabilities arising from violations of laws, ordinances, or
regulations related to the event. The Applicant further agrees to hold the City, its officers, agents,
employees, and representatives harmless from any and all claims, lawsuits, damages, injuries, or losses
resulting directly or indirectly from the approved activities or the Applicant’s operations, including those
caused by the negligence or intentional misconduct of the Applicant or its officers, agents, or
employees.

By submitting this application, the Applicant waives any and all claims against the City, its officers,
agents, employees, and representatives arising from or related to the revocation or cancellation of the
event permit.

¢ | acknowledge and fully agree to the terms outlined in the Hold Harmiess Clause.

Application Agreement

By submitting the Special Event Application, the applicant / organization has thoroughly read,
understands, and agrees to all conditions outlined on this application.
¢ Date of Submission: 11/23/2025
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Bonner, Jami

From: Bonner, Jami

Sent: Wednesday, January 14, 2026 11:55 AM
To: ‘Brennen Baker'

Cc: Guinn, Danielle; Villarreal, Amber
Subject: RE: Event Application - Hopeful Horizons

Hello Brennen,

The Parks team has asked that | provide the following information regarding your proposed event, Hopeful
Horizons.

o The park will remain open during the event which means that there will be car traffic travelling
in/parking in the "walking route".
» The applicant is unable to block off any parking spaces or the road.
+ There is an event at the Chautauqua at the same time as this event. We do not believe they will
interfere with each other,
¢ Depending on the weather, Tulipalooza may be happening in the field on the grounds of the old
hospital
+ There are currently no pavilion rentals (pavilions may only be reserved 60 days in advance). The
pavilions could possibly end up being reserved which would mean that the walkathon would not have
access to them.
o ifthe applicant is interested in renting the pavilions, the pricing is as follows:
*  Small Pavilion: $30 half day - $60 full day
= Medium Pavilion: $40 half day - $80 full day
= Large Pavilion: $50 half day - $100 full day
o Half day is either 8am-2pm or 3pm-9pm
o Link to pavilion rental: https://secure.recl.com/TX/waxahachie-
tx/catalog/index/9e31157192d76ed0144983bad87e8d20

If you have any questions regarding the provided information, please contact the Parks Department at (469)
309-4270.

Your event application will be included on the February 2, 2026 City Council agenda for final consideration. |
will reach out to you on February 3" with further details.

Thank you.

We value your feedback! Please take a moment to complete our customer satisfaction survey!
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Bonner, Jami

From: Guinn, Danielle

Sent: Monday, January 12, 2026 3:59 PM

To: Bonner, Jami; Barnes, Bradley

Subject: Re: Event Application 3-21-26 Hopeful Horizons
Jami,

We do not have any issues or concerns with this event, but we would like to make sure the applicant is aware
of a couple of things:

+ The park will remain open during the event which means that there will be car traffic travelling
in/parking in the "walking route".
¢ They are not able to block off any parking spaces or the road.
+ Thereis an event at the Chautauqua at the same time as this event. We do not believe they will
interfere with each other.
« Depending on the weather, Tulipalooza may be happening in the field on the grounds of the old
hospital
o There are currently no pavilion rentals (pavilions may only be reserved 60 days in advance). The
pavilions could possibly end up being reserved which would mean that the walkathon would not have
access to them.
o If the applicant was interested in renting the pavilions, the pricing is as follows:
= Small Pavilion: $30 half day - $60 full day
» Medium Pavilion: $40 half day - $80 full day
» Large Pavilion: $50 half day - $100 full day
o Half day is either 8am-2pm or 3pm-9pm

Danielle K. Guinn

Recreation Manoger

Parks & Recreation | City of Waxahachie
(c) 214-463-7815

From: Bonner, Jami <jami.bonner@waxahachie.com>

Sent: Thursday, January 8, 2026 11:28 AM

To: Joe Wiser <JWiser@waxahachiepd.org>; Marcus Brown <mbrown@waxahachiepd.org>; Safford, Scott
<SSafford@waxahachiefire.org>; Brown, Marcus <MBrown@waxahachiefire.org>; Griffith, Thomas
<john.griffith@waxahachie.com>; Donna Insixiengmay <donna.insixiengmay@waxahachiepd.org>; Megan Womack
<megan.womack@waxahachiepd.org>; Martinez, Gumaro <gmartinez@waxahachie.com>; Barnes, Bradley
<bradley.barnes@waxahachie.com>; Guinn, Danielle <danielle.guinn@waxahachie.com>; Davis, Morgan
<morgan.davis@waxahachie.com>; Jordan, Me'Lony <mjordan@waxahachie.com>; Muniz, Vanessa
<vanessa.muniz@waxahachie.com>; Watson, Jason <jason.watson@waxahachie.com>

Cc: Boyd, Ricky <rboyd @waxahachie.com>; Lawrence, Albert <alawrence @waxahachie.com>; Villarreal, Amber
<avillarreal@waxahachie.com>; Deel, Dustin <dustin.deel@waxahachie.com>; Kenzie Redington
<kenzie.redington@waxahachiepd.org>

Subject: Event Application 3-21-26 Hopeful Horizons
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Planning & Zoning Department
Petition for ETJ Release

Case: ETJ)-PTN-185-2025

MEETING DATE(S)
City Council:

CAPTION

February 2, 2026

Consider proposed Ordinance approving a request by Timothy Montgomery, for a Petition for ETJ Release
for approximately 3.216 acres, located at 101 & 105 Vail Lane {Property ID 262354, 314475, & 271177) -
Owner: Gary Weber & Karl Hartzel/Rebecca Hartzell Williams (ETJ-PTN-185-2025)

RECOMMENDED MOTION

“I move to approve ETJ-PTN-185-2025, a request by Aurora Reyes, for a Petition for ET) Release for
approximately 3.216 acres, at 101 & 105 Vail Lane, authorizing the Mayor to sign the associated

documents accordingly.”

APPLICANT REQUEST

The property owner has petitioned the City to remove his property from the extraterritorial jurisdiction

(ETJ}.

CASE INFORMATION
Applicant:

Property Owner(s):
Site Acreage:

Number of Lots:

Number of Dwelling Units:

SUBJECT PROPERTY
General Location:

Parcel ID Number(s):
Current Zoning:
Existing Use:

Platting History:

CCN Service Area:

Timothy Montgomery

Gary Weber and Karl Hartzel &Rebecca Hartzell Williams
3.216 acres

2 platted lot

2 units

Located at 101 & 105 Vail Lane
262354, 314475, & 271177
N/A{ETH)

Residential

The subject properties are platted as Lots 49 & 50, Block 2 of
Summit Estates Phase 1.

Sardis-Lone Elm WSC

Page1of2
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PLANNING ANALYSIS

Starting September 1, 2023, residents living in areas within a municipality's ETJ are allowed to file a
petition requesting their release from the ET). Upon providing the City with the minimum information
listed below, the City must immediately release the area from its ETJ.

e The petition must be in writing and detail the area’s boundaries through either metes and bounds
or a recorded plat; and

¢ The petition must include the property owner’'s name, signature, date of birth, residence address,
and date of signing.

This application satisfies the requirements of Chapter 42, Subchapter D of the Texas Local Government
Code governing the requirements for an ETJ petition.

RECOMMENDATION

City staff has determined that the submitted petition complies with the requirements of Chapter 42,
Subchapter D of the Texas Local Government Code and that such law requires the release of the subject
property from the City’s ETJ.

ATTACHED EXHIBITS

1. ETJ Petition Map for February 2, 2026 City Council Meeting
2. Proposed Ordinance

3. Plat {Exhibit A)

4. Location Map {Exhibit B)

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Trenton Robertson, AICP

Planner Senior Director of Planning
caleb.ensley@waxahachie.com Trenton.Robertson@waxahachie.com

Page 2 of 2
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 3216 ACRE
PARCELS OF LAND, LOCATED AT 101 & 105 VAIL LANE KNOWN AS PROPERTY
IDS 262354, 314475 & 271177, AND ORDERING THE CHANGING OF THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN
ACCORDANCE WITH SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, as authorized by Subchapter D of Chapter 42 of the Texas Local Government
Code, the landowners of the herein described property have requested and petitioned in writing
that the City of Waxahachie (“City”) exclude the property herein described from the City’s
Extraterritorial Jurisdiction (“ETJ”); and

WHEREAS, City staff has determined that the submitted petition, case number ETJ-PTN-
185-2025, complies with the requirements of Subchapter D of Chapter 42 of the Texas Local
Government Code and that such law requires the release of the herein described property from the
City’s ETJ.

NOW, THEREFORE, the following described tracts of land are hereby released and
removed from the City’s ET]J, effective as of the date of the passage of this Ordinance:

All those certain lots, tracts or parcels of land situated in Ellis County, Texas, and
being more particularly described by metes and bounds in Exhibit A and shown on
the location map in Exhibit B, which are made a part hereof and attached hereto for
all purposes.

The City’s ETJ boundary is hereby amended in accordance with said change. City staff is
hereby directed to make all required changes to the City map showing the boundaries of the City’s
ET]J, as required by Section 41.002 of the Texas Local Government Code, and to promptly notify
Ellis County of such changes.

PASSED, APPROVED AND ADOPTED on this 2™ day of February, 2026.

MAYOR
ATTEST:

City Secretary
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STATE OF TEXAS §
COUNTY OF ELLS §

WHEREAS Gory Waber, Kor! A, Horizall, ond Rebecct Hortrell orw the owners of rocis of lond situgted in the L L drvin Survey, Abstrocl
Number 348, and being of of Lotk 40 ond 50, Block 2 of Surynit Edtalem. Phose 1. on oddition 1o the Cliy of Wazohochls, Eiis County,
Vexas occonding to the piot thersof recorded in Cobinet |, Slide 97 of the Plot Records of Ells Counly, Texos (PRECT.) ona ol of o
colled (1109 gore troct of lond descsrbad In the Ganerol Worvonty Dued 1o Gory Waber retorded in lnntrumant Number 2340570 of the
Officiol Public Records ol EWis County, Texas (O.P.RECT.), soid Lot 48, Block 2 descrived in the Exscuior's Desd 1o Non 4, Hertzed ond
wify, Rebecco Hortzell racorded in Ingtryment Mumber 2125834, OPR.EC.T., ecld Lol 50, Block 2 devcrited in the Specicl Worronty Desd 1o
Gary Webar recorded In ingtrument Numder 2242301, OPRECT. o of which being more particularly descrived o3 follows:

GEGINNING ot o 172 lnch kon rod with cop slomped RPLS 448687 found at the intarsacton of the aortheast Nas of Vall Lene, o 80 foet
wits Right of Way ox shown on sokl Summit Estotes, Pmase 1, with e southeait Wne of Dencl woy, o 80 (o1 wiie Right of way o8
shown on sald Summit Estotes, Phose 1, for tha west comar of sold Lot 50, Block 2 ond the Daginaing of o curw 10 the it

THENCE in o northecstarty divection, olong the northwest ine of sold Lot 50, Block 2, the woutheost lne of B0kl Denoll Woy, ohd okl curve
to the left, hoving o rodivs of 2B80.00 feet, o control ongls of 05 degrees 44 minules 22 seconds. 9 chord distoncs of 28,04 faut which
beors North 47 degress 18 miwtes 18 seconds Eost, ond on orc length of 20.08 fest to o 1/2 inch kon red with cop slomped RPLS
8958 sl ol the and of sgld curve

THENCE North 44 degrass 24 minutes 05 seconds £ami, glong tha noriwsst line of wold Lot 50 Block 2 ond the southeant line of sald
Dencll Woy, o distonce of 12384 feet to o 80D Noll with fogging found for the Gaginning of & curve to thr lH;

THENCE in o northeosiery direction, dlong the northwest line of sold Lot 50, Block 2, the soulhagsl kne of sckd Dendll Way, ond Bold curve
16 the left. hoving o rodiue of 330.00 fesl, o centrol ongle of 24 degrees 2¢ minutes 10 seconds, u chord dixionce of 130.49 fest which
baars North 32 degrees 12 minules 00 seconds Eost, ond on orc kength of 140.55 feat to a 500 Noll with Bogging found for the norih
comur of moid Lat 30, Block 2 ond ihe wesl comer of tal 31, Biock 2 of eoid Summit Evlates, Phoss 1;

THENGE South 70 gegress 00 minutes 08 weconds Eost, dlong the common Wine of soid Lots 50 and 51, Blotk 2, a distonce af 19381 feet
1o o 600 Nol with flaggiig found for the mortheast comar of oid Lot 50, Block 2. the southwesl comer of sald Lot 51, Block 2 ond the
nirthwest comer of o colled 35321 ocre trocl of lond descrided in the deed 1o Benny ond Ann Woodward recorded in Instrument humber

242132, OPRECT:

THENCE South 00 degresd 31 minutes 00 3econde Ecst. olong the sait live of sald Lot 50, Block 2 ond tha west line of wold 55121 ocre
troct, passing ot o distance of 111.20 teet 0 1/2 inch iran rog with cop stemped RPLS 4018° husd Rr the Bovthacst cornwr of wald Lot

30, Block 2, the sost corner of sold 0108 ocre trocl ond the HOrth comer of sokd Lol 48, Block 2. and tontinuing for o totd distonce of
Hﬁgﬂhﬂhnvlmmmddthow-lmmslﬂ‘lmlamdwﬂwulﬂ.BlodlZWMdcmalnla
312 aere trost:

THERCE Worth 89 degress 20 minutes 03 seconds Ecat, okng ine common ling of sold Lot 49, Block 2 one eaid 33121 ove trost, o
dietonce of 3324 feet to a 1/2 inch kon rod with cop stomped RPLS 4486°found for on ol comer of sold Lot 40, Block 2 ond on =l
comer of sokd XN acre troct:

THENCE Seuth 10 oegresd 08 minutie 14 seconds Eoat. continuing olong the common line of 2aid Lot 48, Block 2 ond sale 3312 ore
wroct, o dislonce of 24839 fest Lo o 1/2 Inch o rod with cop stomped RPLS 4488"found for the southeast comer of sold Lot 49,
Block T ond the northeest corner of Lot 4B, Block 2 of seld Summit Ealeies, Prose 1;

THENCE Seuth B2 aegraesd 25 minuted 31 seconds Weil along the commen ling of sald Lots 48 ond 49, Block Z o dhtonce of 30188
feat o 0 1/2 Inch bon rod with cop nlomped RPLS 4480"found In the sosterty Hine of sold Voll Lons for the southwest comer of sokl Lot
4%, Block 2, the northwsal corner of soid Lol 48, Black 2, and the peglaniag of g non-tongent cuna Lo the lafi;

THENCE I o porthwesieny diraction, olong the sosterty line of sald Vol Lone, the westerly tine of soid Lot 49, Block 2, ond wold curve Lo
e et having o rodiue of 33000 feat. @ centrol ongle of 26 degress 04 minutes 19 seconds, @ chord distonce of 149.25 which beom
Hortn 20 degress M8 minuiss 18 seconds Wesl, and on orc langth of 150.55 fest 10 o 1/2 inch iron rod with cop stomped RPLS 443587
found for T northwedat comer of pald Lot 49, Block 2. the scwthedst comer of sold Lot 30, Bock 2. ong tha west comar of sald 0.109
astE et

THENCE Nerth 33 gegresd 47 minutes 25 seconds Weal, oieng (ha southwest line of sold Lot 50, Blodk 2 ond the northeost lne of sold
Yol Lone, o olatence of 18225 isat Yo the PONT OF BEGINNING ond conlalning 140,088 squore feet or 3.218 ocres of lond, more or lss.

CWNERS'S DEDICATION

STATE OF TEXAS §
COUNTY OF ELLSS §

HOW, THEREFORE, KNOW ALL WEN BY THESE PRESENTS:

That Gory Weber, Kor A Hortzel, ond Rebecco Mortrall, octing heren b ther duly authorized officers, do 1y odopt this
uulmlhqtnhmmmmp’w,ﬂmmt!&.m s.um ATES.PHASI. uuiuon o the ENis
County, ond do hareby dedicata to the putilt ube forewr. thi Streets ong allye shawn Gory Waber, quA. ol ond Rebecce
Hortzell do harein cerlify tha folowing:

1, The mirests and ollsys ors dedicaled in fes simpls for sirset ond oliey purpoess.

2. Al public improvements ond dedicolions Shall be Hea ahd cear of ol aebL (le90, 0nfar encumbronce

3, Tha sosemanis ond publlc ume orecs, an shown. ond created by Lhs plot. ore dedicoted for tha publlc use forevr for the puposss
Indicoted on this plot

4. Ho buldings, fenced, tried, SANDE o olhar improvsmanis of growihs shol ba conalrucisd or ploced upon, over of ocross the sosements
o3 Whowh.

5. Eils Counly is Rl responpliie Tor replocing ony improvements In, under, o over ony sosements coused by mointsnonce of repolr.

8. Uthity sosements My 080 b8 B for the mulud uss ond occommedetion of off public ullities desing 10 use or using the some
ynigms tna scsemant limits tha use io porticulor utdllies, sald use by public uilities being subordinate 1o the public's ond EN Sounty's use
nereal,

7. cnhmnlynﬂ/—-n«ul:utmh-dadhmmMllnumaum mmdlumaluyudﬂnmmv“m

or other improvemaents or prowihe which may I ony woy andenger of inlarfers with the y of thewr
systems in the
&ﬂlhtwnlymdwuicuullh-mdctﬂlh-mlhhivhﬂlelhvmmwmloumw reapaciive sgsemenin for the

and 9ading 10 o remaving oll or ports of their

purposa of conatructing. o)
respacthm syatems without the a1 ony time 'um yan

9. Al modificatlons to this docwmenl sholl Ba by Mesns of olal and operowed by ERis Counly.

Thip plet b opproved mbject 10 ol platiing rulen, Teg ond of the Eia Counly, Texos.
WITHESS, BY QUR HAND, THIS THE DAY OF 2023,

GCory Weber

Korl A Mortzell Rebecco Horlrell

STATE OF TEXAS 8
COUNTY OF ELUIS

Bafora me, the undarsigned guthorily, o Netory Public I end for ine Stote of Taxas. on this day

parponclly copaored Gary Webdr, Owner

1 kAQwh 16 the 16 Be tha person whoes nome is subscrbed lo

CERTIFICATE OF APPROVAL

the joregoing Instrumaent and odmmn-q-d to ma that ha/her sscuted the same for the purpose

ond considerolions thersin sxpressad.

Glven under my hond ond seol of office, this ____ doy of —_____ 2028,

Notgry Pyblic in ond for ine Stote of Tezos

My Commission Expires On:

STATE OF TEAS §

COUNTY OF ELLIS §

Cartificate of oppraval by the Commismioners’ Court of Ellls County,
Iezon

Approved ihls date, the day of 2028,

ot wrop, County Judqe

STATE OF TEAS § Randy Stinson Lona Gro)

COUNTY OF BLUS § Commissioner, Precinct Mo, 1 Comi e, Precinct No. 2
Bafora me, tha ungarsigned cuthonty, o Holory Publle in and for the State of Tewow on thin doy

parsoncly opperad Ko A Hnr!ul Quner, kngwn (¢ ma 1o b9 the whotd name b subsiribed Louls Ponder Kyls Buller

paraon
to the foregoing instrument ond acknowledged 1o ma thot he/har sxecuied the soma for the

purposs ond considerolions thersin aupri
Given under my hond ond seol af office, thin _______ doy of

Hotary Puplic In ang for the State of Texae

My Commission Expires On:

STATE OF TEXAS §
COUNTY OF BLUS §

Gelors m. T vAdarsgned outherity, o Nalery Public in ond fer the Stote of Temes, oo 'im' ooy
noma {a

RmMﬂLo-w.m-nlem.uuw

parson
ubww 1o the foregolng inairument ond ocknowiedged to ma that he/her

tha purposs ond conmlderations thersn eape
Glwan under my hond ong seal of office, this _____ day of

Motary Public In ond for the Siote of Texom

My Commimion Explres On;

2023,

wisculed the some for

023,

Commissicner, Precinct No. 3 Commisplaner, Pregingl Na. 4

ATTEST:

Krystal Voidez, County Clerk

Cn)

SURVEYOR'S CERTIICATE
Thia In to certiy that I, Dovid & Gdtfin. o R

tored Publle Survayor of the
from on oclval surwy on

ond that oll lot comers, ongle pointa, ond points of curve hove
baen propary morked on the ground, ond (hat this plot corsctly reprassnis

sm- of Texos, hove plolted the above
qromd

hat srvey moa by ma.

Oavid 5. &M, Taxes RPLS. No 8258
Regintered Protesslonol Lond Surwyor

Griffin Lond Surveying

903 W. Ennls Ave., Sulla 1

Ennls, Twacw 73118
{803) 600—1072
TBPELS

Firm Mo, 101943-13

ON=SITE SEWAGE FAGLITY STATEMENT

Thia plot hos besn opproved by the Deportment of
Dawigpment of Cile County, Texos for on—site sawoge
dispowal fockities oad masts or axcssds tha minimum
regsiraments ssicbiishes by TCEQ ond the ENis County
Septle Oraer, panding any ond of Information o8 may ba
redquited by the ENs County Deporiment of Deviiapmant,

Daporiment of Davelopment  Approvel Date:
Diractor

ONNER: OHNER:
GARY WEBER KARL & REDECCA HARTZELL
101 VAL LANE 105 VAL LANE
WAKAHACHIE, TX 73187 WAXAHACHIE, TX 73187
(808) 881-7068 (214} 200-3754

STATE OF TEXAS §
COUNTY OF 81LUS §

BEFORE ®lE, tha undersigned, a Notory Public in ond for the sold
County and stnto. o0 this day personolly oppaored Dovid S Griffn,
nown to ma Lo ba the parson whosd noms b subserbad 1o the
foregaing INALAUMANt, ond ACiNOWEaGEE 10 Md 1hat Re dneculed the
wome for tha puposs thersin wipresied and LA Sath Haled that
ine stoterments in the foregoing certificote ore tres.

GIVEN UNDER WY HAND AND SEAL DOF OFFICE this doy of
2025,
Notory Public In ond for the Stels of Texas
REPLAT

SUMMIT ESTATES, PHASE 1
LOTS 49R & 50R, BLOCK 2

036901072 ¢ www.glsurvcying.com

218 ACRES

X,
GRIFFIN mnmra‘wrsnaso.aoarz

LAnD BURVEYIRG

903 W Ennis Ave., Ste. 1
Ennis, TX 75112

TBPELS Furmit No. 101%46-13
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Memorandum

To:  Honorable Mayor and City Council

From: Shon Brooks, Executive Director of Development Services
Thru: Ricky Boyd, City Manager

Date: February 2, 2026

Re: Consider Garbage Collection Rates

Recommended Motion: “I move to approve the 4.557% rate increase to trash and
recycling service per the City’s Waste Collections Contract with Waste Connections Lone
Star, Inc.”

Item Description: Consider approving the 4.557% rate adjustment to trash and
recycling services based on the terms in the City’s waste collections contract with Waste
Connections Lone Star, Inc. and the Consumer Price Index (CPI). This adjustment is in
addition to the one-time increase of 8.606% which coincided with the contract renewal
that was approved in January of 2025. The total rate adjustment of 13.163% will be
effective April 1, 2026.

Item Summary: The City of Waxahachie entered into a five-year contract with Waste
Connections in April 2021 with the option of a five-year renewal which was exercised and
approved in January of 2025. The renewal term is set to begin April 1, 2026. The contract
renewal provided for a one-time rate increase of 8.606%, as well as, annual increases
based on the CPI, not to exceed 5%.

On December 22, 2025, a formal letter was sent by Waste Connections requesting a
4.557% rate adjustment for trash and recycle services based on the most recent data
from the Bureau of Labor and Statistics. The City is obligated under the contract to grant
such rate adjustments up to 5%.

Fiscal Impact: The rate adjustment will adjust all residential and commercial trash and
recycle rates per the attached table, plus the applicable franchise fee. Residential rates,
including the franchise fee, will increase from approximately $6.23/month to
$7.05/month representing about a $0.82 increase for a typical resident.

1|Page



Memorandum

To: Honorable Mayor and City Council
From: Joe Wiser, Chief of Police

Thru: Ricky Boyd, City Manager{%
Date: February 2, 2026

Re: Consider Resolution Authorizing to Operate the Criminal Justice Grant
Program for the Fiscal Year 2027

Recommended Motion: "1 move to approve a resolution authorizing the Mayor
and/or City Manager to execute a Resolution authorizing the operation of the
Criminal Justice Grant Program for FY 2027 for the purchase of a crime scene 3D
scanner.”

Item Description: Consider a resolution authorizing the City of Waxahachie
Police Department to participate and seek grant funding through the Criminal
Justice Grant Program - Justice Assistance. The grant funds will be used for the
purchase of a crime scene three-dimensional scanner. The grant is a
reimbursement grant paying 100% of the cost up to $125,000. The grant will be
operated in fiscal year 2027.

Item Summary: Purchasing 3D imaging software and hardware will
improve the police department’s ability to accurately document and analyze
crime and collision scenes. The technology captures precise, permanent
digital records, reduces scene time, enhances officer safety, and allows
measurements to be taken after scenes are cleared. It strengthens
investigations and court presentations through clear, objective visual
evidence, while improving efficiency, transparency, and overall case quality.

1|Page



(L9)
Fiscal Impact: The project will be operated in FY2027. If approved, funds wouid
be appropriated on or after October 1, 2026. A request for reimbursement will be
submitted immediately after the funds are expended. The estimated cost of the
scanner is $90,000 as of today. The grant pays 100%, so there will be no cost to
the city once it has been reimbursed. A supplemental appropriation will be
presented to City Council for approval at a future date.

2|Page



(7))

RESOLUTION NO.

A RESOLUTION OF THE CITY OF WAXAHACHIE TO OPERATE THE
“CRIMINAL JUSTICE GRANT PROGRAM - JUSTICE ASSISTANCE GRANT”
FOR THE FISCAL YEAR 2027

WHEREAS, The City of Waxahachie, finds it in the best interest of the citizens of
Waxahachie, Texas, that the Criminal Justice Grant Program be operated for the fiscal year
2027; and

WHEREAS, The City of Waxahachie agrees to provide applicable matching funds for the said
project as required by The Criminal Justice Grant Program, FY 2027, grant application; and

WHEREAS, The City of Waxahachie agrees that in the event of loss or misuse of the Office
of the Governor funds, The City of Waxahachie assures that the funds will be returned to the
Office of the Governor in full.

WHEREAS, The City of Waxahachie designates Ricky Boyd, City Manager, as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency.

WHEREAS, The City of Waxahachie designates Mariana Dunn as the grantee’s financial
officer. The financial officer is given the power to submit financial and/or programmatic

reports or alter a grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City of Waxahachie approves submission
of the grant application for the Criminal Justice Grant Program to the Office of the Governor.
Grant Number: 5765101

APPROVED this 2™ day of February, 2026.

APPROVED:

Billie Wallace, Mayor

Joe Wiser, Chief of Police

ATTEST:

Amber Villarreal, City Secrefafj{



Memorandum

To: Honorable Mayor and City Counclil

From: Scott Safford, Fire Chief

Thru: Ricky Boyd, City Manager/lu‘;

Date: February 2, 2026

Re: Request to Approve Contract for Station 1 Design and Engineering

Recommended Motion: Consent Agenda, no motion necessary.

Item Description: Request City Council approval to enter into a contract for
Job Number 25052 for $500,000 with RBDR Architects for the design and
engineering for Fire Station 1.

Item Summary: Fire Station 1 is a critical component of the City’s
emergency response infrastructure. Due to the location, age, layout, and
limitations of the current facility, the station no longer adequately meets
operational needs or modern fire service standards. The new Fire Station 1
will be better located to serve the City’s current and future needs. As part of
the City’s long-term capital planning efforts, design and engineering services
are required to develop construction-ready plans, cost estimates, and
technical specifications necessary to move the project forward.

Fiscal Impact: The total contract amount is $500,000. Funding for this
contract is bonded and included in the approved Capital Improvement
Program.

1|Page



Memorandum

To: Honorable Mayor and City Council

From: Amber Villarreal, City Secretary

Thru: Ricky Boyd, City Manager

Date: February 2, 2026

Re: Consider proposed Ordinance ordering the May 2, 2026 General Election

Recommended Motion: "I move to approve an Ordinance ordering the May 2, 2026
General Election as presented.”

Item Description: Consider proposed Ordinance ordering an election to be held for
the purpose of electing At-Large Council Members Places 1, 2, & 3, providing for the
filing of applications for official ballots for said elections; designating the Elections Judge
and providing for clerical personnel for said elections; designating the time and place
of said elections; designating the polling location(s) for said elections; and providing
for a run-off election, if needed.

Item Summary: In the general election, At-Large Council Member Places 1, 2, & 3
will be on the ballot this year. This election will be held as a county-wide election with
multiple vote centers located throughout Ellis County. Eligible voters will be able to
cast their ballot at any of the vote center locations, not just the locations within
Waxahachie. Draft exhibits are pending finalization by the Elections Administrator.
Once all filing and withdrawing deadlines have passed, a Joint Election Services
Contract with Ellis County will be presented to City Council for approval.

Fiscal Impact: Funding is available in 100-112-53111 of the FY 2025-2026 General
Fund budget.

1|Page
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ORDINANCE NO.

AN ORDINANCE ORDERING AN ELECTION TO BE HELD FOR THE PURPOSE OF
ELECTING AT-LARGE COUNCIL MEMBER PLACES 1, 2, AND 3; PROVIDING FOR
THE FILING OF APPLICATIONS FOR OFFICIAL BALLOTS FOR SAID
ELECTIONS; DESIGNATING THE ELECTIONS JUDGE AND PROVIDING FOR
CLERICAL PERSONNEL FOR SAID ELECTIONS; DESIGNATING THE TIME AND
PLACE OF SAID ELECTION; DESIGNATING THE POLLING LOCATION(S) FOR
SAID ELECTION; AND PROVIDING FOR A RUN-OFF ELECTION, IF NEEDED; AND
PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE,
TEXAS:

SECTION 1. Election of Council Members. That a general election be held on the first
Saturday in May 2026, being May 2, 2026, under and by virtue of the provisions of the Charter of
the City of Waxahachie, Texas, and the laws of the State of Texas, for the purpose of electing At-
Large Council Members for Places One, Two, and Three with each serving a term of two (2)
years and with their terms expiring in May 2028,

SECTION 2. Filing of Applications. Any person desiring his/her name to appear on the
official ballot for the general election of said City Council Members, or desiring to file as a write-
in candidate, shall file his/her sworn application with the City Secretary at the City Office,
beginning January 14, 2026, and ending on February 13, 2026 at 5:00 p.m.; write-in candidate
filing period ends on February 17, 2026.

SECTION 3. Election Judge and Clerical Personnel. The Election Judge and Clerical
Personnel will be appointed/provided by the Ellis County Elections Administrator per the Joint
Election Services Agreement. Ellis County Elections Administrator, Jana Onyon, will serve as
Early Voting Clerk.

Jana Onyon, Early Voting Clerk
Ellis County Elections
204 E. Jefferson Street
Waxahachie, Texas 75165-3752
Phone: 972-825-5195
Fax: 972-923-5194
Email: Elections@co.ellis.tx.us

Website: https://co.ellis.tx.us/312/Elections

SECTION 4. Early Voting Board. The Election Judge and designated election clerks are
hereby appointed to serve as the Early Voting Ballot Board for the election to be held on
Saturday, May 2, 2026.

SECTION 5. Early Voting. The main early voting vote center for the election shall be
the Ellis County Woman’s Building (Davis Hall), 407 W. Jefferson St., Waxahachie, Texas.
Multiple other locations throughout Ellis County will also be available to voters. With the
election being held as a county wide election with multiple vote centers, eligible voters will be



(1)

able to cast their ballot at any vote center. A complete list of potential early voting vote centers
is included in Exhibit “A.” Said vote centers for early voting shall remain open between 8:00
a.m. and 5:00 p.m. on Monday, April 20, 2026, through Friday, April 24, 2026; from 8:00 a.m. —
4:00 p.m. on Saturday, April 25, 2026; and from 7:00 a.m. — 7:00 p.m. on Monday, April 27,
2026 and Tuesday, April 28, 2026, except that the vote centers shall be closed on Tuesday, April
21, 2026, in observance of San Jacinto Day, a legal state holiday under the Texas Election Code.

SECTION 6. Time and Place of Election. That said election shall be held at multiple
vote center locations, as listed in Exhibit “B,” and the time of the election shall be from 7:00 a.m.
to 7:00 p.m. on Saturday, May 2, 2026.

SECTION 7. Run-Off Election. Providing for a Run-Off Election, if necessary, and
designating the date as Saturday, June 13, 2026, with the location being multiple vote centers,
from 7:00 a.m. to 7:00 p.m., and with a designated Presiding Election Judge.

SECTION 8. Bilingual Election. The election shall be conducted with bilingual
(English and Spanish) election materials and methods, in accordance with the Federal Voting
Rights Act.

SECTION 9. Voting System. The election shall be conducted with DS200 Precinct
Scanner/Tabulators, DS450 Absentee Scanner/Tabulators, and ADA compliant Election Systems
and Software ExpressVote marking devices, for disabled voters in accordance with the Help
America Vote Act (HAVA).

SECTION 10. The Council finds that an emergency involving the efficient daily
operation of the City is involved, and that this ordinance will become effective immediately.

PASSED, APPROVED, AND ADOPTED ON THIS THE 2"? DAY OF FEBRUARY
2026.

Billie Wallace, Mayor

ATTEST:

Amber Villarreal, City Secretary



Memorandum

To: Honorable Mayor and City Council

From: Amber Villarreal, City Secretary

Thru: Ricky Boyd, City Manager

Date: February 2, 2026

Re: Consider proposed Ordinance ordering the May 2, 2026 Special Election

Recommended Motion: "I move to approve an Ordinance ordering the May 2, 2026
Special Election as presented.”

Item Description: Consider proposed Ordinance of the City Council of the City of
Waxahachie, Texas, ordering a Special Election to be held on Saturday, May 2, 2026, for
the purpose of voting “yes” or “no” on two (2) proposed City Charter amendments;
designating the elections judge and providing for clerical personnel for said election;
designating the time and place of said election; designating the polling location(s) for said
election; providing for the posting and publication of notice; providing a severability and
conflicts clause; and providing for an effective date.

Item Summary: The City Attorney drafted the proposed Ordinance based on
preliminary discussions with City Council regarding amending the Charter. The
proposed Ordinance authorizes the ordering of a Special Election to be held on
Saturday, May 2, 2026, for the purpose of submitting two proposed City Charter
amendments to the voters of the City of Waxahachie. The ordinance establishes the
date, time, and polling locations for the election; provides for the appointment of the
elections judge and clerical personnel through the Ellis County Elections
Administrator; authorizes early voting and Election Day voting in accordance with
state law; and provides for required notice, severability, and an effective date. The
election will be conducted as a county-wide election, with multiple vote centers
located throughout Ellis County. Eligible voters may cast their ballot at any vote
center, not limited to locations within Waxahachie. Draft exhibits for the election are
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currently pending finalization by the Elections Administrator. The following two
propositions will be submitted to the voters for consideration.

PROPOSITION A

Shall Section 2.01 of the City Charter be amended to provide that the Mayor shall be
elected at large, and Section 2.03 of the City Charter be amended to repeal the provision
that the Mayor serves at the pleasure of the City Council?

YES
NO The following two propositions will be submitted to the voters.

PROPOSITION B

Shall Section 2.01 of the City Charter be amended to provide that members of the City
Council shall be elected to 3-year terms, and establish a schedule by which the new 3-
year terms shall take effect?

YES
NO

Fiscal Impact: Funding is available in 100-112-53111 of the FY 2025-2026 General
Fund budget. Should a funding shortfall occur, a supplemental appropriation will be
requested from City Council following completion of the election.
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CITY OF WAXAHACHIE, TEXAS
ORDINANCENO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS,
ORDERING A SPECIAL ELECTION TO BE HELD ON SATURDAY, MAY 2, 2026, FOR
THE PURPOSE OF VOTING “YES” OR “NO” ON TWO (2) PROPOSED CITY
CHARTER AMENDMENTS; DESIGNATING THE ELECTIONS JUDGE AND
PROVIDING FOR CLERICAL PERSONNEL FOR SAID ELECTION; DESIGNATING
THE TIME AND PLACE OF SAID ELECTION; DESIGNATING THE POLLING
LOCATION(S) FOR SAID ELECTION; PROVIDING FOR THE POSTING AND
PUBLICATION OF NOTICE; PROVIDING A SEVERABILITY AND CONFLICTS
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 41.001 of the Texas Election Code, as amended, establishes
Saturday, May 2, 2026, as a “uniform election date” for the purposes of conducting an election
within the City of Waxahachie, Texas (“City”); and

WHEREAS, the City Council of the City of Waxahachie, Texas (“City Council”), has
determined to submit to the qualified voters of the City, in a special election, propositions for the
adoption or rejection of two (2) amendments to the existing Charter of the City of Waxahachie,
Texas (“City Charter”), pursuant to Section 9.004(a) of the Texas Local Government Code.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WAXAHACHIE, TEXAS, THAT:

SECTION 1

All of the above premises are hereby found to be true and correct factual and legislative
determinations of the City of Waxahachie and are hereby approved and incorporated into the body
of this Ordinance as if copied in their entirety.

SECTION 2

A special election of the City shall be held on May 2, 2026, between the hours of 7:00 a.m.
and 7:00 p.m., at those Election Day voting sites as determined by the Elections Administrator, for
the purpose of considering two (2) ballot propositions for a City Charter amendment.

SECTION 3

At said election the following amendments to the City Charter shall be submitted to the
resident, qualified voters of the City of Waxahachie:
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PROPOSITION A AND PROPOSITION B

Shall Section 2.01 of Article II, “The City Council,” of the City Charter be amended to

read as follows:

“Section 2.01 Composition, eligibility, election and terms.

(a).

(b).

(c).

(d).

Composition. There shall be a city council consisting of a Mayor and four council
members, elected at large by the qualified voters of the city.

Eligibility. Only qualified voters of the city shall be eligible to hold the office of Mayor or
council member.

Election and terms. The regular election of members of the city council shall be held on
the first Saturday of May each year an election is required to be held. Each voter shall be
entitled to vote for as many candidates for city council as there are members to be elected
to the city council. The members of the city council shall hold their office for a term of
three years and until their successors have been elected and qualified. The members of the
city council in the office at the time of the adoption of this section shall continue in office
until the expiration of the term for which they were elected, subject to the provisions of
this charter. The Mayor and Place 5 shall be elected for a three-year term at the 2027
general election, and for three-year terms thereafter. Places 1, 2 and 3 shall be elected for
a three-year term at the 2028 general election, and for three-year terms thereafter. All seats
on the city council shall be at large and no candidate need live in any particular geographic
location of the city to be eligible to run for a seat on the city council. The candidate
receiving the majority of all votes in each seat on the city council shall be elected as the
city council member for that seat on the city council. In the event a candidate fails to
receive a majority of all votes for a seat on the city council, a runoff election shall be
conducted between the two candidates who received the highest number of votes for that
seat on the city council. If more than two candidates tie for the highest number of votes
for that seat on the city council, the tied candidates shall draw by lots to determine which
two are to be in a runoff election. The City Secretary shall supervise the drawing of lots
under this section.

All members of the city council shall represent the entire city as a whole, and all candidates
shall run at large for any seat on the city council. In the event that such system shall
hereafter be declared invalid by the Supreme Court of Texas or the Supreme Court of the
United States, or by the legislature of the State of Texas, or by the final judgment of any
court of competent jurisdiction in a direct attack brought upon the City of Waxahachie, the
city council shall be empowered to enact by ordinance a division of the city into such
districts or wards as may be consistent with the terms of such judgment or legislation, and
to provide for:

(1). The designation of such districts or wards by name or number;
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(2).  The assignment of city council members then in office to such districts or
wards; and

(3).  The election thereafter of city council members to represent such districts
or wards, all with such residential qualifications as may be decreed or
provided by such decree, judgment or legislative enactment.”

Shall Section 2.03 of Article II, “The City Council,” of the City Charter be amended to
read as follows:

“Section 2.03 Mayor

The mayor shall preside at meetings of the city council, shall be recognized as head of the city
government for all ceremonial purposes and by the governor for purposes of military law but shall
have no administrative duties. The mayor pro tem shall act as mayor during the absence or
disability of the mayor, The mayor pro tem shall be selected by and serve at the pleasure of the
city council.”

SECTION 4

Voting on the date of the election, and early voting therefor, shall be by the use of a lawfully
approved voting system. The preparation of the voting equipment to be used in connection with
such voting system and the official ballots for the election shall conform to the Texas Election
Code, as amended, so as to permit the electors of the City to vote “Yes” or “No” for the City
Charter propositions. Said ballots shall have printed therein such provisions, markings, and
language as may be required by law and as set forth by the Elections Administrator and in
substantially the following form and language:

SPECIAL ELECTION
City of Waxahachie, Texas
May 2, 2026

City Charter Amendment Propositions
PROPOSITION A
Shall Section 2.01 of the City Charter be amended to provide that the Mayor shall
be elected at large, and Section 2.03 of the City Charter be amended to repeal the

provision that the Mayor serves at the pleasure of the City Council?

YES
NO
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PROPOSITION B

Shall Section 2.01 of the City Charter be amended to provide that members of the
City Council shall be elected to 3-year terms, and establish a schedule by which the
new 3-year terms shall take effect?

YES
NO

SECTION 5

The Election Judge and Clerical Personnel will be appointed/provided by the Ellis County
Elections Administrator per the Joint Election Services Agreement. Ellis County Elections
Administrator, Jana Onyon, will serve as Early Voting Clerk.

Jana Onyon, Early Voting Clerk

Ellis County Elections

204 E. Jefferson Street
Waxahachie, Texas 75165-3752

Phone: 972-825-5195

Fax: 972-923-5194
Email: Elections @co.ellis.tx.us
Website: htips://co.ellis.tx.us/312/Elections

SECTION 6

The Election Judge and designated election clerks are hereby appointed to serve as the
Early Voting Ballot Board for the special election to be held on Saturday, May 2, 2026.

SECTION 7

The main early voting vote center for the special election shall be the Ellis County
Woman’s Building (Davis Hall), 407 W. Jefferson St., Waxahachie, Texas. Multiple other
locations throughout Ellis County will also be available to voters. With the special election being
held as a county wide election with multiple vote centers, eligible voters will be able to cast their
ballot at any vote center. A complete list of potential early voting vote centers is included in
Exhibit “A.” Said vote centers for early voting shall remain open between 8:00 a.m. and 5:00 p.m.
on Monday, April 20, 2026, through Friday, April 24, 2026; from 8:00 a.m. — 4:00 p.m. on
Saturday, April 25, 2026, and from 7:00 a.m. - 7:00 p.m. on Monday, April 27, 2026 and Tuesday,
April 28, 2026, except that the vote centers shall be closed on Tuesday, April 21, 2026, in
observance of San Jacinto Day, a legal state holiday under the Texas Election Code.

SECTION 8

Said special election shall be held at multiple vote center locations, as listed in Exhibit “B,”
and the time of the special election shall be from 7:00 a.m. to 7:00 p.m. on Saturday, May 2, 2026.
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SECTION 9

The special election shall be conducted with bilingual (English and Spanish) election
materials and methods, in accordance with the Federal Voting Rights Act.

SECTION 10

The special election shall be conducted with DS200 Precinct Scanner/Tabulators, DS450
Absentee Scanner/Tabulators, and ADA compliant Election Systems and Software ExpressVote
marking devices, for disabled voters in accordance with the Help America Vote Act (HAVA).

SECTION 11

The Council finds that an emergency involving the efficient daily operation of the City is
involved, and that this Ordinance will become effective immediately.

SECTION 12

The City Secretary is hereby authorized and directed to file, publish and/or post, in the time
and manner prescribed by law, all notices required to be so filed, published and/or posted in
connection with the conduct of this special election.

SECTION 13
The special election shall be conducted pursuant to the election laws of the State of Texas.
SECTION 14

If any word, section, article, phrase, paragraph, sentence, clause, or portion of this
Ordinance or application thereto to any person or circumstance is held to be invalid or
unconstitutional by a court of competent jurisdiction, such holding shall not affect the validity of
the remaining portion of this Ordinance; and the City Council hereby declares it would have passed
such remaining portions of this Ordinance despite such invalidity which remaining portions shail
remain in full force and effect.

SECTION 15
This Ordinance shall take effect from and after its passage.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
WAXAHACHIE, TEXAS, ON THIS THE 2ND DAY OF FEBRUARY, 2026.

Billie Wallace, Mayor



ATTEST:

Amber Villarreal, City Secretary
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EXHIBIT A
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EXHIBITB



Memorandum

To: Honorable Mayor and City Council
From: April Ortiz, Civic Center Director
Thru: Ricky Boyd, City Manager /lL{5
Date: February 2, 2026

Re: Consider Supplemental Appropriation from the Waxahachie Community
Development Corporation Fund for Civic Center Expansion Study

Motion: "I move to approve a supplemental appropriation of $18,500 from the
Waxahachie Community Development Corporation unrestricted reserve fund
balance for the Civic Center Expansion Study and authorize the City Manager to
execute all necessary documents.”

Item Description: Consider approving a supplemental appropriation in the
amount of $18,500 from the Waxahachie Community Development Corporation
(WCDC) unrestricted reserve fund balance to Civic Center Expansion Study and
all the related and necessary services.

Item Summary: During April 15, 2025, city council work session, it was
recommended by Council to conduct an expansion study for the civic center. As
a result, an expansion study was added to the requested FY26 budget. Brinkley
Sargent Wiginton Architects, Inc. (BSW) was able to provide a preliminary
budgetary figure of $75,000. After the budget was approved, staff reviewed the
expansion study proposal with BSW, and they advised that to complete the study
two additional components would be required, a Market Study and Demand
Analysis, and Facility and Program Recommendations. These components were
not included or advised in the original cost provided and therefore not budgeted.
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Architectural Services $60,000
Market Study and Demand Analysis $14,500
Facility and Program Recommendations $7,500
Additional Expenses (BSW) (not to exceed) $7,500
Additional Expenses (SUB) {not to exceed) $4,000
TOTAL $93,500
Budget FY26 $75,000
Additional Funds/Supplemental Appropriation $18,500

This item was presented at the January 12, 2026, WCDC board meeting for their
consideration. The board approved the supplemental funding unanimously.

Fiscal Impact: The supplemental appropriation will increase the GL account
208-520-53200 - Professional Services by $18,500. The WCDC's unrestricted
reserve fund balance has sufficient capacity for the supplemental appropriation.
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Memorandum

To: Honorable Mayor and City Council

From: John Smith, Director-Senior Activity Center
Thru: Ricky Boyd, City Manager

Date: January 20, 2026

Re: Consider Approval of Supplemental Appropriation for a Senior Center
Expansion Feasibility Study

Recommended Motion: "I move to approve a supplemental appropriation of
$14,000 from the General Fund reserve balance and authorize the City Manager
to execute all necessary documents.”

Item Description: Consider approval of a $14,000 supplemental appropriation
from the General Fund reserve balance to fund the costs associated with the
Senior Center Expansion Feasibility Study.

Item Summary: The center membership has grown to over 1,500 seniors and
with that growth comes stress on the building and the ability to accommodate
every activity. The Senior Advisory Board has monitored activities at each
meeting and supports the feasibility study.

The original outline of the study, estimated at $45,000, includes the following:

Facilities inventory to detail condition and layout of the center
A needs assessment

One in person meeting with staff/city representatives
Strategic planning and pricing

Conceptual site and master plan
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However, subsequent discussions revealed the study should include additional in-
person meetings, a town hall style meeting with members, an accessibility audit,
and account for reimbursable expenses such as travel and printing.

These add-ons are necessary for a complete evaluation of the center and its
members’ needs and desires. The revised cost of the study is $52,500 for
architectural services, $2,500 for accessibility audit, and reimbursable expenses
not to exceed $4,000, for a total cost of $59,000.

Fiscal Impact: The General Fund reserve balance has sufficient capacity to fund

the supplemental appropriation of $14,000. The supplemental appropriation will
increase account 100-550-53200 - Professional Services.
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