
The mission of the City of Sedona government is to provide exemplary municipal services 
that are consistent with our values, history, culture and unique beauty. 

CITY COUNCIL MEETING TUESDAY, JANUARY 27, 2026 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE, SEDONA, AZ 

AGENDA  4:30 P.M. 
NOTES:  

 Public Forum:
Comments are generally limited to 3
minutes.

 Consent Items:
Items listed under Consent Items
have been distributed to Council
Members in advance for study and
will be enacted by one motion. Any
member of the Council, staff or the
public may remove an item from the
Consent Items for discussion. For
additional information on pulling a
Consent Item, please contact the
City Clerk’s Office staff, preferably in
advance of the Call to Order. Items
removed from the Consent Items
may be acted upon before
proceeding to the next agenda item.

 Meeting room is wheelchair
accessible. American Disabilities Act
(ADA) accommodations and
translation services are available upon
request. Please phone 928-282-3113
at least two (2) business days in
advance.

 City Council Meeting Agenda Packets
are available on the City’s website at:

www.SedonaAZ.gov 

THE MEETING CAN BE VIEWED 
LIVE ON THE CITY ’S WEBSITE AT 

WWW.SEDONAAZ.GOV OR ON 
CABLE CHANNEL 4. 

GUIDELINES FOR 
PUBLIC COMMENT 

PURPOSE: 

 To allow the public to provide
input to the City Council on a
particular subject scheduled on the
agenda.

 This is not a question/answer
session.

 No disruptive behavior or profane
language will be allowed.

PROCEDURES: 

 Fill out a “Comment Card” and
deliver it to the City Clerk.

 When recognized, use the podium/
microphone.

 State your:
1. Name and
2. City of Residence

 Limit comments to
3 MINUTES.

 Submit written comments to

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE

2. ROLL CALL 

3. CONSENT ITEMS - APPROVE LINK TO DOCUMENT = 

a. Minutes - December 16, 17 & 18, 2025 City Council Special Meeting.
b. Minutes - January 13, 2026 City Council Special Meeting.
c. Minutes - January 13, 2026 City Council Special Meeting - Executive Session.
d. Minutes - January 13, 2026 City Council Regular Meeting.
e. Minutes - January 14, 2026 City Council Special Meeting.
f. AB 3309 Approval of a Resolution calling the 2026 Primary Election for the

offices of City Councilor (three seats with four-year terms) and Mayor (two-year
term), and a potential proposal to extend the Alternative Expenditure Limitation
(AEL)/Home Rule– and to call the 2026 General election, if needed.

g. AB 3317 Approval of a contract amendment with Quality Testing, LLC for
additional quality control testing and inspection services on the Uptown Parking
Garage (SIM 3A) in the amount of $95,800.

h. AB  3304 Approval of a City Council Compensation Review Work Group and a
City Council Audit Subcommittee.

















4. APPOINTMENTS - None 

5. SUMMARY OF CURRENT EVENTS BY MAYOR/COUNCILORS/CITY MANAGER & COUNCIL
ASSIGNMENTS

7. PUBLIC FORUM
(This is the time for the public to comment on any issue within the jurisdiction of City Council not listed on the agenda. The
City Council may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-
431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to
any criticism, or scheduling the matter for further consideration and decision at a later date.) 

8. PROCLAMATIONS, RECOGNITIONS & AWARDS - None. 

9. REGULAR BUSINESS 

a. Discussion/possible action regarding items pulled off 3. Consent Items.
b. AB 3311 Discussion/possible action for approval to pursue the FY26 Better

Utilizing Investments to Leverage Development (BUILD) Grant from the U.S.
Department of Transportation, including an application of approximately $2.3
million for the construction of SIM-11T – Coffee Pot Shared Use Path (SUP) and
a second application of approximately $5.4 million for the construction of SIM-5D
– Brewer/Ranger Road Roundabout, for a combined total grant request of
approximately $7.7 million.










6. EXECUTIVE SESSION REPORT
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The mission of the City of Sedona government is to provide exemplary municipal services 
that are consistent with our values, history, culture and unique beauty. 

CITY COUNCIL MEETING TUESDAY, JANUARY 27, 2026 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE, SEDONA, AZ 

 

 

AGENDA   4:30 P.M. 
Note: Pursuant to A.R.S. § 38-431.02 
notice is hereby given to the members of 
the City Council and to the general public 
that the Council will hold the above open 
meeting. Members of the City Council will 
attend either in person or by telephone, 
video, or internet communications. The 
Council may vote to go into executive 
session on any agenda item, pursuant to 
A.R.S. § 38-431.03(A)(3) and (4) for 
discussion and consultation for legal advice 
with the City Attorney.  Because various 
other commissions, committees and/or 
boards may speak at Council meetings, 
notice is also given that a quorum of 
members of these other City commissions, 
boards, or committees may be in 
attendance. 

A copy of the packet with materials relating 
to the agenda items is typically available for 
review by the public in the Clerk's office 
after 1:00 p.m. the Thursday prior to the 
Council meeting and on the City's website 
at www.SedonaAZ.gov. The Council 
Chambers is accessible to people with 
disabilities, in compliance with the Federal 
504 and ADA laws. Those with needs for 
special typeface print, may request these at 
the Clerk’s Office. All requests should be 
made forty-eight hours prior to the 
meeting. 

NOTICE TO PARENTS AND LEGAL 
GUARDIANS:   Parents and legal 
guardians have the right to consent before 
the City of Sedona makes a video or voice 
recording of a minor child, pursuant to 
A.R.S. § 1-602(A)(9).  The Sedona City 
Council meetings are recorded and may be 
viewed on the City of Sedona website.  If 
you permit your child to attend/participate in 
a televised City Council meeting, a 
recording will be made.  You may exercise 
your right not to consent by not allowing 
your child to attend/participate in the 
meeting. 

Page 2, City Council Meeting Agenda Continued 

Posted: 01/21/2026  _________________________________________ 

By: DJ                                               JoAnne Cook, CMC,City Clerk 

10. EXECUTIVE SESSION 

Upon a public majority vote of the members constituting a quorum, the Council may hold 
an Executive Session that is not open to the public for the following purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 

38-431.03(A)(3). 
b. Return to open session. Discussion/possible action on executive session items. 

11.    ADJOURNMENT 

c. AB 3303 Discussion/possible direction regarding Uptown parking 
management strategies, including updates on the parking management system 
and related governance policies, readiness planning for a potential Residential 
Permit Parking (RPP) program, integration of City-managed parking, employee 
parking considerations, and development of parking fee structure framework.  

d. AB 3274 Discussion/possible action regarding use of a professional survey 
firm to conduct an opinion poll regarding the cultural park amphitheater. 

e. AB 3313 Discussion/possible direction/action regarding proposed State 
legislation, short-term rental legislation, lobbying efforts, and State budget and 
their potential impact on the City of Sedona. 

f. AB  3066 Discussion/possible action regarding future meeting/agenda items. 















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Action Minutes 
Special Meeting - City Council Retreat 

Sedona City Hall, 102 Roadrunner Drive 
Tuesday, December 16 at 9:30 a.m., Wednesday, December 17 at 8:00 a.m., & Thursday, 

December 18, 2025, 8:00 a.m. 
 
1. Call to Order 

Mayor Ploog called the meeting to order at 9:30 a.m.  

2. Roll Call  

Roll Call: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor Pete 
Furman, Councilor Kathy Kinsella, Councilor Derek Pfaff. Councilor Charlotte Hosseini was 
absent and excused. Councilor Fultz arrived at 9:45 a.m. 

Staff in attendance: City Manager Anette Spickard, Deputy City Manager Andy Dickey, City 
Attorney Kurt Christianson, Deputy City Manager Barbara Whitehorn, Human Resources 
Manager Russ Martin, Director of Public Works/City Engineer Kurt Harris, Transit Administrator 
Amber Wagner, Assistant Director of Public Works Sandy Phillips, Housing Manager Jeanne 
Frieder, Sustainability Manager Bryce Beck,  IT Director Chuck Hardy, Police Chief Stephanie 
Foley, Director of Wastewater Roxanne Holland, Director of Community Development Tony 
Allender, Parks & Recreation Manager Josh Frewin, Budget Analyst Sterling West, Assistant 
Director of Community Development Steve Mertes, Planning Manager Cari Meyer, Public 
Relations Analyst Kegn, Tourism Manager Andrew Grossman, Deputy City Clerk Marcy Garner, 
and City Clerk JoAnne Cook.  

Break at 9:31 a.m. Reconvened at 9:59 a.m. 

3. Special Business 

a. Day 1 - Visioning & Priority Setting (Shared visioning and collective priority setting for 
FY27, facilitated by Jonathan King) 

i. Overview of Retreat Format and Schedule 

Introduction by Anette Spickard.  

ii. State of the City Overviews 

Presentation by Anette Spickard.  

 1. Current Council Priorities 

A. Wildfire Preparedness and Community Resilience 
B. Circulation Goal (continued from FY25 priorities) 
C. Housing Goal 
D. Environment and Sustainability Goal 
E. Lanu Use Goal 
F. Community Goal 
G. Economic and Tourism Goal 
H. Other Projects/Initiatives 

2. Key Demographic Trends 

Presentation by Tony Allender. Questions from City Council and staff. 

3. Economic Overview 

Presentation by Barbara Whitehorn. Questions from City Council and staff. 

Break at 2:43 p.m. Reconvened at 2:52 p.m. 
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Comments from Sedona Budget Committee members Jolene Pierson and Ed Kettler regarding 
the Community Service Provider list and the Council Compensation, and Council Liaison 
Assignments items. 

Questions and comments from City Council. 

Mayor Ploog recessed the meeting at 4:04 p.m. to resume tomorrow at 8:00 a.m. 

Items not completed on Tuesday, December 16, 2025 will be continued on Wednesday, 
December 17, 2025 at 8:00 a.m. 

The meeting reconvened at 8:00 a.m. 

Roll Call: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor Pete 
Furman, Councilor Kathy Kinsella, Councilor Derek Pfaff. Councilor Charlotte Hosseini was 
absent and excused.  

b. Day 2 - Environment & Budget 

i. Economic Update  

Presentation by Barbara Whitehorn and Sterling West. 

Questions and comments from City Council. 

ii. Tourism Update  

Presentation by Andrew Grossman. 

Questions and comments from City Council. 

iii. Expenditure Limitation 

Presentation by Barbara Whitehorn. 

Questions and comments from City Council. 

iv. Budget Assumptions 

Presentation by Sterling West. 

Questions and comments from City Council. 

v. Budget Models & Zero-Based Budgeting 

Presentation by Barbara Whitehorn. 

Questions and comments from City Council. 

vi. Council Discussion/Direction on Budget Assumptions 

Unanimously, Council directed staff to keep the FY27 budget projections flat at the FY26 
Budget level. 

Break at 9:27 p.m. Reconvened at 9:47 a.m. 

Council discussed the  Economy/Economic Development priority. 

Questions and comments from City Council. 

By majority consensus, Council directed staff to elevate Economy/Economic 
Development to a higher public level, and to return tomorrow with information outlining 
the “how,” including potential measurable actions, to assist Council in determining 
whether this topic aligns with the model of a Council Core Priority. 

Questions and comments from City Council. 

Break at 12:07 p.m. Reconvened at 12:48 p.m. 
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City Council completed items scheduled for day two early and move forward with discussions 
related to item 3c.iv on the agenda. No action will be taken until tomorrow’s meeting. 

Questions and comments from City Council. 

Mayor Ploog recessed the meeting at 3:25 p.m. to resume tomorrow at 8:00 a.m. 

Items not completed on Wednesday, December 17, 2025 will be continued on Thursday, 
December 18, 2025 at 8:00 a.m. 

The meeting resumed at 8:01 a.m. 

c. Day 3- Bringing It All Together - Legislative Priorities & Wrap Up 

i. Review Days 1 & 2 

Introduction by Anette Spickard. 

ii. Leadership Team Report Back on Core Priorities 

Presentation by Andy Dickey, Tony Allender, and Steve Mertes on examples of how Council’s 
Core Value - Active Engagement could be implemented in the some of the upcoming/current 
projects in process.  

Questions and comments from City Council. 

Staff will develop the framework of how Council’s Core Value - Active Engagement can 
be applied to other major priorities and bring it back to Council at a future meeting. 

Questions and comments from City Council. 

Break at 10:25 a.m. Reconvened at 10:43 a.m. 

iii. Legislative Priorities & Protocols with Kathy Senseman 

Presentation by Kathy Senseman. 

Questions and comments from City Council. 

Staff will update the Legislative Priorities and Council’s Guidelines Legislative Affairs 
Draft  documents back to Council for approval at a future meeting. 

Break at 12:22 p.m. Reconvened at 1:02 p.m. 

iv. Council Discussion/Direction/Possible Action Items 

1.  Council Champion Assignments for Core Priorities 

By majority consensus, Council identified the following items to be the FY27 Council Core 
Priorities: and identified Communication/Engagement to be the Value incorporated into 
priorities: 

1. Community 
2. Housing/Land Use  
3. Mobility/Transit/Circulation 
4. Economy/Economic Development (TBD) 

Community Project Champions 

 Firewise - Project Champions Councilors Furman and Pfaff 
 Home Rule - Project Champions Councilor Kinsella and Mayor Ploog 
 Ranger Station Restroom/Amenities Councilor Kinsella and Mayor Ploog 
 Walk Sedona - Councilors Dunn and Vice Mayor Fultz 
 Wastewater Rate Study - Councilor Furman 
 Household Hazardous Waste Event - Councilor Furman 
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Housing Priority Champions - Mayor Ploog, Vice Mayor Futz, Councilors Dunn and 
Kinsella 

Mobility/Transit/Circulation Priority Champions  - Mayor Ploog, Vice Mayor Fultz, 
Councilor Kinsella and Councilor Dunn (Transit only) 

Mobility/Transit/Circulation Project Champions   

 Coffee Pot SUP 
 Y Adaptive Signals - Vice Mayor Fultz and Councilor Pfaff 

Economy/Economic Development (TBD) 

Unanimously, Council directed staff to add a question regarding satisfaction to the annual 
budget survey; to track the number of people at city hosted events/activities;  to track the 
number of applications to boards/commissions; to track the number of Citizen Academy 
participants become active volunteers in work groups, boards/commissions, etc.; and to 
set a goal of scheduling four joint projects per year that include the city, stakeholders 
and citizens as measurements for the Core Value of Active Engagement for the 
Community priority.  

2.  Western Gateway Master Plan Next Steps Regarding Sedona International 
Film Festival and Other Planning Activities 

Presentation by Cari Meyer, Tony Allender, and Steve Mertes. Executive Director of Sedona 
Film Festival, Patrick Schwiss  was available to answer questions. 

Comments and questions from City Council.  

Motion: Councilor Kinsella moved to directed staff to proceed with the land use process 
to propose a lot line adjustment and zoning to potentially accommodate the Sedona 
International Film Festival at the Western Gateway site and a potential land lease 
agreement. Seconded by Councilor Furman. Motion passed with six (6) in favor (Ploog, 
Fultz, Dunn, Furman, Kinsella, Pfaff) and zero (0) opposed. 

By majority consensus, Council directed staff to move forward with the process of a 
public opinion poll to gage the Sedona registered voter’s interest in having an 
amphitheater within city limits, and to consult with a professional pollster help draft the 
question that include: 1) the property size, 2) location, 3) commercial  and live 
entertainment amphitheater, and 4) a question asking whether or not there is community 
interest in have some housing units at the Western Gateway location. They requested the 
item be brought back to Council at one of the January 2026 meetings. 

3.  Adding Hope House and Sedona Food Bank to Community Service 
Providers List and Establishing New Service Contracts for FY27 

Councilor Dunn advised that the Sedona Food Bank is not interested in being added to the 
Community Service.  

Unanimously, Council directed staff to include Hope House in the decision package 
process for all community service providers. 

4.  Establishment of a Council Subcommittee for Performance Audit 

Unanimously, Council agreed to proceed with Phase 1 of establishment of a Council 
subcommittee for performance audit, and directed staff to define the subcommittee and 
return to Council for approval at a future meeting. 

5. Community Engagement Plan and Community Events 

By majority consensus, Council agreed to hold one work session By majority consensus, 
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Council agreed to have one out of four work session meetings at an off-site location and 
agreed that this will be implemented in the FY27; staff will come back to with potential 
dates that are available in this fiscal year. 

6.  Transportation Master Plan Review 

Unanimously, Council agreed to have the Transportation Master Plan review scheduled 
in lieu of a Sedona In Motion update. 

7.  Addition of Sustainability Performance Measures to FY27 Community 
Service Provider Contracts 

By majority consensus, Council agreed to add a question regarding sustainability 
performance measures to the Community Service Provider Contracts for information 
purposes only. 

8.  Review Policy for Maintenance of Substandard Roadways Formerly Owned 
by County; Current Status of these Roadways 

Unanimously, Council agreed to refer Councilor Hosseini to the Future Meeting Agenda 
Items process to see if there is support to add an item for a review policy for maintenance 
of substandard roadways formerly owned by county; current status of these roadways to 
a future agenda. 

9.  Tourism Advisory Board Appointments 

Comments and questions from City Council. Andrew Grossman was available for questions. 

Motion:  Councilor  Kinsella moved to reappoint John Fitzgibbons to the Tourism 
Advisory Board for a four-year term starting January 1, 2026 expiring on December 31, 
2029, or until a successor is appointed; and to reappoint Althea Johnson to the Tourism 
Advisory Board for a four-year term starting January 1, 2026 expiring on December 31, 
2029, or until a successor is appointed; and, to reappoint Lindsay Hammersmith to the 
Tourism Advisory Board for a four-year term starting January 1, 2026 expiring on 
December 31, 2029, or until a successor is appointed. Seconded by Councilor Pfaff. 
Motion passed 6-0 (Ploog, Fultz, Dunn, Furman, Kinsella, Pfaff). 

Questions and comments from City Council. 

Motion:  Councilor Furman moved to appoint the four candidates with the majority of 
votes. No one seconded the motion, the failed. 

Motion: Vice Mayor Fultz moved to interview all with three or more votes, Betsy Klein, 
Brett Labit, Tracy Randall, Julie Richard, Lars Romig, and Gregory Stein. Seconded by 
Councilor Dunn. Motion passed 6-0. (Ploog, Fultz, Dunn, Furman, Kinsella, Pfaff).  

Unanimously, Council agreed to interview the candidates on January 28, 2026 starting at 
2:00 p.m. 

10.  Council Compensation 

Unanimously, Council directed staff to form a Council Compensation Citizen Work Group 
of 7 Sedona residents including Councilor Furman to Chair and be a voting member.  

11.  Council Liaison Assignments 

Motion: Councilor Kinsella moved to adopt Council’s Liaison Assignments, as amended. 
Second by Vice Mayor Fultz. Motion passed 6-0 (Ploog, Fultz, Dunn, Furman, Kinsella, 
Pfaff). 

v. Wrap-up 

4. Executive Session 
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Upon a public majority vote of the members constituting a quorum, the Council may hold 
an Executive Session that is not open to the public for the following purposes: 

a. To consult with legal counsel for advice on matters listed on this agenda per 
A.R.S. § 38-431.03(A)(3). 

b. Return to open session. Discussion/possible action on executive session items. 

No Executive Session was held. 

Mayor Ploog adjourned the meeting at 3:59 p.m. on December 18, 2025. 

I certify that the above are the true and correct actions of the Special City Council Retreat 
held on December 16, 17 & 18, 2025. 
 
 
________________________________   __________________________ 
JoAnne Cook, CMC, City Clerk    Date 
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Action Minutes 
Special City Council Meeting 

City Council Chambers, Sedona City Hall 
102 Roadrunner Drive, Sedona, Arizona 

Tuesday, January 13, 2026, 2:30 p.m. 
 

1. Call to Order 
Mayor Ploog called the meeting to order at 2:30 p.m.  
2. Roll Call  
Roll Call: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor 
Kathy Kinsella, Councilor Pete Furman, Councilor Derek Pfaff and Councilor Charlotte 
Hosseini.   
The Planning and Zoning Commission’s Interim Chair Sarah Wiehl was in attendance and 
provided feedback to City Council. 
Staff in attendance: Deputy City Clerk Marcy Garner.  
3. Special Business 
a. Discussion/consideration and possible action regarding the employment, 

assignment, and appointment of a Planning & Zoning applicant including 
interview of the following applicant. 
I. Keith Meyer 

Keith Meyer started his interview at 2:07 p.m. and answered questions by Council. 
b. Discussion/possible action regarding ideas for future meetings/agenda 

items – None. 
4. Executive Session 
Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda per 

A.R.S. § 38-431.03(A)(3) and A.R.S § 38-431.03(A)(1). 
b. Return to open session. Discussion/possible action on executive session 

items. 
Motion: Councilor Kinsella moved to go into Executive Session at 3:22 p.m. 
Seconded by Councilor Hosseini. Motion carried with four (4) in favor (Ploog, 
Hosseini, Kinsella, and Pfaff) and three (3) opposed (Dunn, Furman and Fultz).   
Reconvened in open session at 3:36 p.m. 
Motion: Councilor Kinsella moved to direct staff to recast and repost for the 
vacancy of the Planning and Zoning Commission and to keep Keith Meyer’s 
application open for consideration during the recast. Seconded by Councilor   
Pfaff. Motion carried with seven (7) in favor (Ploog, Dunn, Hosseini, Kinsella, 
Furman, Fultz and Pfaff) and zero (0) opposed.   
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5.  Adjournment 
Mayor Ploog adjourned the meeting at 3:39 p.m. without objection. 
 
I certify that the above are the true and correct actions of the Special City Council 
Meeting held on January 13, 2026. 
 
________________________________  __________________________ 
Marcy Garner, Deputy City Clerk    Date 
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Action Minutes 
Special City Council Meeting 

Sedona City Hall, Council Chambers 
102 Roadrunner Drive, Sedona, Arizona 

Tuesday, January 13, 2026, 3:30 p.m. 
 
1. Call to Order  

Mayor Ploog called the meeting to order at 3:40 p.m. 

2. Roll Call  

Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor 
Pete Furman, Councilor Charlotte Hosseini, Councilor Kathy Kinsella, and Councilor Derek Pfaff.    

Staff Present: City Attorney Kurt Christianson, City Manager Anette Spickard, and Deputy City 
Clerk Marcy Garner.  

3. Executive Session 

Motion: Councilor Fultz moved to go into Executive Session at 3:43 p.m. Seconded by 
Councilor Dunn. Motion carried with seven (7) in favor (Ploog, Dunn, Hosseini, Kinsella, 
Furman, Fultz and Pfaff) and zero (0) opposed. 

Kurt Christianson gave the admonition. 

a. Discussion and consultation for legal advice with the City Attorney, to consider the 
City’s position, and instruct its attorneys regarding pending or contemplated 
litigation or settlement discussions in order to avoid or resolve litigation in the 
following A.R.S. 12-1134 notices of claims:  

 1.   Airport 89A, LLC, Yavapai County APN 408-26-001D 

 2.   Wright Living Trust, Yavapai County APN 408-25-038K 

 3.   McNulty-Phillippi Limited Partnership, Coconino County APN 401-13-048A             

 4.   PMW Family Limited Partnership, Coconino County APN 401-16-034.     

This matter is brought in executive session pursuant to A.R.S. § 38-431.03(A)(3) and 
(A)(4).    Return to open session. Discussion/possible action regarding executive session 
items. 

b. Return to open session. Discussion/possible action on executive session items. 

Reconvened in open session at 4:09 p.m. 

Motion: Councilor Kinsella moved to approve Resolution 2026-01 binding waiver of 
enforcement for the listed properties. Seconded by Vice Mayor Fultz. Motion carried with 
six (7) in favor (Ploog, Fultz, Dunn, Furman, Kinsella, Pfaff and Hosseini) and zero (0) 
opposed.   
 
4. Adjournment  

5. Mayor Ploog adjourned the meeting at 4:11 p.m. with no objection. 
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I certify that the above are the true and correct actions of the Special City Council Meeting 
held on January 13, 2026. 
 
_____________________________________            _________________________ 
Marcy Garner, Deputy City Clerk    Date 
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Action Minutes 
Regular City Council Meeting 

City Council Chambers, Sedona City Hall, 
102 Roadrunner Drive, Sedona, Arizona 

Tuesday, January 13, 2026, 4:30 p.m. 
 

1. Call to Order/Pledge of Allegiance/Moment of Silence 
Mayor Ploog called the meeting to order at 4:30 p.m.  
Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, 
Councilor Pete Furman, Councilor Charlotte Hosseini, Councilor Kathy Kinsella, and 
Councilor Derek Pfaff.  
Staff Present: City Manager Anette Spickard, Deputy City Manager Andy Dickey, 
Deputy City Manager Lauren Browne, Deputy City Manager Barbara Whitehorn, City 
Attorney Kurt Christianson, Police Chief Stephanie Foley, Police Commander Heather 
Penner, Police Commander Chris Dowell, Police Support Services Manager Erin 
Loeffler, Director of Public Works/City Engineer Kurt Harris, Engineering Supervisor Jon 
Ebers, Housing Coordinator Laura Stewart, Emergency Management Coordinator 
Chance Wnuck,  Community Development Director Tony Allender, Communications and 
Public Affairs Manager Tyler Maffitt, Planning Manager Cari Meyer, Procurement Officer 
Ian Cobrough, Deputy City Clerk Marcy Garner, and City Clerk JoAnne Cook.  
2. Roll Call/Moment of Art 
The roll call was conducted by JoAnne Cook, with all council members present. 
Nancy Lattanzi introduced the featured Artist/Painter Christine Debrosky. Christine 
shared a slideshow and presented some of her work. 
3. Consent Items 
a. Minutes - November 25, 2025 City Council Regular Meeting. 
b. Minutes - December 09, 2025 City Council Special Meeting - Executive 

Session. 
c. Minutes - December 09, 2025 City Council Regular Meeting. 
d. Minutes - December 10, 2025 City Council Special Meeting. 
e. AB 3128 Approval of a Permanent Slope Reduction and Right-of-Way 

Easement and a Temporary Construction Easement with the property 
owner of APN 401-64-006A, in the amount of $70,000, for the SIM 5D - 
Ranger/Brewer Roundabout. 

f. AB 3308 Approval of Acceptance of Federal Historic Preservation Fund 
Certified Local Government Pass-Through Grant in the amount of $20,000.  

Item 3e AB 3128 was pulled by Councilor Kinsella. This item will be discussed under 
Regular Business item 9a. 
Motion: Vice Mayor Fultz moved to approve consent items 3a-3d and 3f. Seconded 
by Councilor Dunn. Vote: Motion passed with seven (7) in favor (Ploog, Fultz, 
Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed. 
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4. Appointments - None. 
5. Summary of Current Events by Mayor/Councilors/City Manager & Council 

Assignments 
Anette Spickard - Introduced the new Communications and Public Affairs, Manager Tyler 
Maffitt. 
Mayor Ploog - Attended opening day of the legislative session as a guest of 
Representative Bliss. Representative Bliss will be introducing a bill to fund the roundabout 
at Brewer Road. 
Councilor Pfaff -  Scorpion Booster Club Casino Night fund raiser event is scheduled for  
Feb 7th at the Sedona Performing Arts Center. Visit scorpionboosterclub.com for tickets. 
6.  Executive Session Report  
Kurt Christian reported that at the conclusion of the executive session, in open session, 
Council approved a binding waiver of enforcement for four properties, two in Yavapai 
County and two in Coconino County. 
7. Public Forum  
Opened to the public at 4:48 p.m. 
Spring Graff, Sedona, spoke regarding the 2026 Week of Service that takes place 
January 13-19. All interested may view the events and sign up to volunteer on the 
Volunteer Sedona and the Verde Valley website at vsvv.org. 
Tim Perry, Sedona, spoke in opposition to City Council’s priorities. 
The following spoke regarding citizen’s justice on behalf of the Peace Force and against 
the Sedona Police Department: Timothy Bush, Sedona, Gaia Lamb, Sedona, Shandra 
Ryan, Sedona, Michael James Long, Rachel Collins, Sedona. 
Cliff Hamilton, Sedona, spoke regarding the Sedona’s Fire Wise Program. 
Brought back to City Council at 5:15 p.m. 
8. Proclamations, Recognitions & Awards - None  
9. Regular Business 
a. Discussion/possible action regarding items pulled off “3. Consent Items”. 
Comments from City Council.  
Motion: Councilor Kinsella moved to approve a Permanent Slope Reduction and 
Right-of-Way Easement and a Temporary Construction Easement  with the 
property owner of APN  401-64-006A, in the amount of $70,000, for the SIM 5D – 
Ranger/Brewer Roundabout Project. Seconded by Councilor Hosseini. Vote: 
Motion passed with seven (7) in favor (Ploog, Fultz, Dunn, Furman, Hosseini, 
Kinsella, Pfaff) and zero (0) opposed. 
b. AB 3302 Presentation/discussion regarding Regional Housing Initiatives by 

Mary Chicoine, Executive Director of the Verde Valley Community 
Development Organization (VVCDO).  
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Presentation by Executive Director of the Verde Valley Community Development 
Organization, Mary Chicoine, Tony Allender, and Laura Stewart. 
Questions and comments from City Council. 
Opened to the public at 6:06 p.m. 
Tim Perry, Sedona, spoke against this item. 
Brought back to City Council at 6:09 p.m. 
Questions from City Council. 
For presentation/discussion only, no action taken. 
Break at 6:11 p.m. Reconvened at  6:31 p.m. 
c. AB 3310 Discussion/possible action for approval of Job Order Contracting 

(JOC) agreements establishing a pool of qualified pavement preservation 
contractors, including Cactus Transport II, LLC, J. Banicki Construction, 
Inc., and Sunland Asphalt & Construction, LLC, for an anticipated FY26 value 
up to $1,288,000. 

Presentation by Kurt Harris and Jon Ebers.  
Questions from City Council. 
Opened to the public at 6:36 p.m. 
Tim Perry, Sedona, spoke in opposition to this item.  
Brought back to City Council at 6:39 p.m. 
Comments from City Council. 
Motion: Vice Mayor Fultz  moved to approve the award of Streets Maintenance Job 
Order Contracts to Cactus Transport II, LLC., J. Banicki Construction, Inc., and 
Sunland Asphalt & Construction, LLC, for an anticipated FY26 value up to 
$1,288,000, subject to approval of a written contract by the City Attorney. Seconded 
by Councilor Kinsella. Vote: Motion passed with seven (7) in favor (Ploog, Fultz, 
Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed. 
d. AB 3307 Discussion/possible action for approval of Change Order to the 

Linking Agreement between the Sedona Police Department and Zetron, Inc., 
in the amount of $755,510.26.  

Presentation by Erin Loeffler, Senior System Sales Manager Rick Felt, and Police Chief 
Foley. Sedona Fire District Chief, Ed Mezulis and Radio Technician, Bob Motz were 
available for questions. 
Questions and comments from City Council. 
Opened to the public at 7:06 p.m. 
Tim Perry, Sedona, spoke against this item.  
Brought back to City Council at  7:08  p.m. 
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Motion: Councilor  Furman  moved to approve Amendment No. 1 to the Linking 
Agreement between the City of Sedona and Zetron, Inc., in the amount of 
$755,510.26 for total compensation to the Contractor not to exceed $1,863,097.56. 
Seconded by Councilor Pfaff. Vote: Motion passed with seven (7) in favor (Ploog, 
Fultz, Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed. 
e. AB 3133 Discussion/possible action regarding the future of the Historic 

Preservation Commission and review of 2025 Historic Preservation 
Commission accomplishments. 

Presentation by Cari Meyer and Tony Allender. Historic Preservation Commission Chair 
Nate Meyers was available for questions. 
Comments and questions from City Council. 
Opened to the public at 7:14 p.m. 
The following spoke in favor of the Historic Preservation Commission: 
Karen Stupak, Sedona, and Kathy Levin, Sedona. 
Brought back to City Council at 7:21 p.m. 
Questions and comments from City Council. 
f. AB 3313 Discussion/possible direction/action regarding adoption of City of 

Sedona Legislative Agenda, City Council Protocols & Guidelines for 
Legislative Affairs as part of the Council Rules of Procedure and Policies, 
proposed State legislation, short-term rental legislation, lobbying efforts, 
and State budget and their potential impact on the City of Sedona. 

Presentation by Lauren Brown. 
Councilor Pfaff recused himself from voting on this item and left the dais, he returned after 
the vote. 
Motion: Councilor Kinsella  moved to approve the amendments to the City Council 
Rules of Procedure and Policies by adopting the City of Sedona Legislative 
Agenda, City Council Protocols & Guidelines for Legislative Affairs as part of the 
Council Rules of Procedure and Policies as Appendix B as amended. Seconded by 
Councilor Dunn. Vote: Motion passed with six (6) in favor (Ploog, Fultz, Dunn, 
Furman, Hosseini, Kinsella), one (1) abstain (Pfaff), and zero (0) opposed. 
Comments and questions from City Council. 
Opened to the public at 7:40 p.m. 
Tim Perry, Sedona, spoke against this item. 
Brought back to City Council at 7:42 p.m. 
Questions and comments from City Council. 
g. AB 3066 Discussion/possible action regarding future meeting/agenda items. 
Councilor Dunn requested a discussion regarding industrial properties in city limits. 
Councilor Furman and Fultz supported her request.  
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Councilor Hosseini requested a discussion regarding county owned streets, within the 
city,  that are not maintained by the City. Councilors Furman and Pfaff supported her 
request. 
Anette Spickard informed Council the joint meeting with Sedona Oak-Creek Unified 
School District is scheduled for March 25, 2026. 
JoAnne Cook requested to schedule a City Council photo shoot and will get back to 
Council with the date and time. 
10. Executive Session 
Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda 

per A.R.S. § 38-431.03(A)(3). 
b. Return to open session. Discussion/possible action on executive 

session items. 
11. Adjournment 
Mayor Ploog adjourned the meeting at 8:01 p.m. without objection. 
 
 
I certify that the above are the true and correct actions of the Regular City Council 
Meeting held on January 13, 2026. 
 
 
______________________________   _____________________ 
JoAnne Cook, CMC, City Clerk   Date 

Packet Page 17



Action Minutes 
Special Meeting  

Wednesday, January 14, 2026 at 1:00 p.m. 
Page 1 

Action Minutes 
Special City Council Meeting 

City Council Chambers, Sedona City Hall 
102 Roadrunner Drive, Sedona, Arizona 
Wednesday, January 14, 2026, 1:00 p.m. 

 
1. Call to Order 
Mayor Ploog called the meeting to order at 1:00 p.m.  
2. Roll Call  
Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, 
Councilor Pete Furman, Councilor Kathy Kinsella, Councilor Derek Pfaff and Councilor 
Charlotte Hosseini.  
Staff Present: City Manager Anette Spickard, Deputy City Manager Andy Dickey, 
Deputy City Manager Barbara Whitehorn, Deputy City Manager Lauren Browne, City 
Attorney Kurt Christianson, Public Relations Analyst Kegn Hall, PD Chief Foley, PD 
Commander Chris Dowell, Police Support Services Manager Erin Loeffler, Sustainability 
Manager Bryce Beck, Director of Public Works/City Engineer Kurt Harris, Assistant 
Director of Public Works Sandy Phillips, Parking Manager David Velasco, Engineering 
Supervisor Jon Ebers, Transit Administrator Amber Wagner, Director of Wastewater 
Roxanne Holland, Parks and Recreation Manager Josh Frewin, Associate Engineer 
Robert Welch, Emergency Management Coordinator Chance Wnuck, Budget and 
Financial Analyst Sterling West and Deputy Clerk Marcy Garner. 
3. Special Business 
a. AB 3286 Discussion/possible direction regarding a Capital Improvement 

Program (CIP) priority planning session to review, evaluate, and establish 
priorities for upcoming capital projects as part of the City’s long-term 
financial and infrastructure planning.   

Introduction by Deputy City Manager Barbara Whitehorn. Presentation by Director of 
Public Works/City Engineer Kurt Harris.  
Questions and comments from City Council during the presentations. 
Break from 2:53 p.m. to 3:03 p.m. 
Presentation by Transit Administrator Amber Wagner and Parking Manager David 
Velasco. Chief Foley and Deputy City Clerk Lauren Browne assisted with questions. 
Presentation by Sustainability Manager Bryce Beck. 
Break from 4:35 p.m. 4:47 p.m. 
Presentation by Director of Wastewater Roxanne Holland. 
Presentation by Parks and Recreation Manager Josh Frewin. 
Presentation by Deputy City Manager Barbara Whitehorn and Budget and Financial 
Analyst Sterling West.  Sandy Phillips assisted with questions. 
Questions and comments from City Council during the presentations. 
Presentation and discussion only, no direction given.  
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b. Discussion/possible action regarding ideas for future meetings/agenda 

items. 
None. 
4. Executive Session 
Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda per 

A.R.S. § 38-431.03(A)(3). 
b. Return to open session. Discussion/possible action on executive session 

items. 
No executive session held.   
5.  Adjournment 
Mayor Ploog adjourned the meeting at 5:39 p.m. without objection. 
 
I certify that the above are the true and correct actions of the Special City Council 
Meeting held on January 14, 2026. 
 
 
______________________________________          _________________________ 
Marcy Garner, Deputy City Clerk    Date 
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CITY COUNCIL 
AGENDA BILL  

AB 3309  
January 27, 2026 

Consent Items 
 

Agenda Item: 3f 
Proposed Action & Subject:  Approval of a Resolution calling the 2026 Primary Election 
for the offices of City Councilor (three seats with four-year terms) and Mayor (two-year 
term), and a potential proposal to extend the Alternative Expenditure Limitation 
(AEL)/Home Rule– and to call the 2026 General election, if needed. 

 
Department City Clerk 

Time to Present 
Total Time for Item 

N/A 

Other Council Meetings N/A 

Exhibits A.  Resolution 

 

Finance Approval Reviewed 01/20/26 
BGW 

  

City Attorney 
Approval 

Reviewed 1/20/2026 
KWC 

 Expenditure Required 

$ Although there is no cost 
to “calling” an election, 
there is a cost to 
hold/administer the 
election. This has been 
anticipated in the FY27 
Budget. 

City Manager’s 
Recommendation 

Approve a Resolution 
calling the 2026 
Primary Election for 
the offices of City 
Councilor (three seats 
with four-year terms) 
and Mayor (two-year 
term), a potential 
proposal to extend the 
Alternative Expenditure 
Limitation (AEL)/Home 
Rule, and to call the 
2026 General election, 
if needed. ABS 1/20/26 

Amount Budgeted 

$ 650 
Account No. 
(Description) 

10-5420-06-6511 
(Advertising) 
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SUMMARY STATEMENT 

Background:  The City Clerk is seeking approval to call a Primary Election on August 4, 2026 
or on July 28, 2026 if changed during the 2026 legislative session and, if necessary, a General 
Election on November 5, 2024 for the City of Sedona in Coconino and Yavapai Counties. (See 
state requirements under Alternatives). 
The Primary Election will have the following issues on the ballot: 

• Three council seats consisting of four-year terms. 
• One seat for mayor, a two-year term. 
• A potential proposal to extend the Alternative Expenditure Limitation (AEL)/Home 

Rule. This measure is required to be approved by the voters every four years. 
There will be two public hearings prior to this item coming forward for City Council 
to approval the placement of the AEL on the ballot. The public hearings are 
scheduled for March 10 & 24, 2026. 

If the Primary Election is held on August 4, 2026: 
• The last day for candidates to file nomination petitions is no later than 5:00 p.m. 

on April 6, 2026 with the Office of the City Clerk, located at 102 Roadrunner Drive, 
Sedona (120 days prior to election). 

• The last day to register to vote is July 6, 2026 (29 days prior to election). 
If the Primary Election is changed during the legislative session and held on July 28, 2026: 

• The last day for candidates to file nomination petitions is no later than 5:00 p.m. 
on March 20, 2026 with the Office of the City Clerk, located at 102 Roadrunner 
Drive, Sedona (120 days prior to election). 

• The last day to register to vote is June 29, 2026 (29 days prior to election). 
If needed, the General Election will be held to fill any seat(s) not filled at the Primary: 

• The last day for candidates to file nomination petitions is no later than 5:00 p.m. 
on July 6, 2026 with the Office of the City Clerk, located at 102 Roadrunner Drive, 
Sedona (120 days prior to election). 

• The last day to register to vote is October 5, 2026 (29 days prior to election). 

Historically this item has been approved as a Consent Item. Upon approval, the Clerk’s 
Department is required to notify Coconino and Yavapai Counties of City’s intent to conduct an 
election. The 180-day notification deadline for the August 4, 2026 Primary Election is February 
5, 2026; for a potential July 28, 2026 Primary Election date the deadline is January 29, 2026. 

Climate Action/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
Alternative(s): This is done every election year to meet the Arizona Revised Statutes 16-266 
Nonpartisan elections; local elections; time of calling; definition. 
A. Nonpartisan elections and elections held by a school district, a city or a town that are not 
held concurrently with a general election shall be called not later than one hundred eighty 
days before the date of holding the election. This subsection does not apply to an election 
called pursuant to section 19-209 or 35-453. 

Packet Page 21



 
Page 3 

B. For the purposes of this article, "nonpartisan" means an election that is held by a special 
district established pursuant to title 48 and that is not held concurrently with the general 
election. 

 
MOTION 
I move to:  approve Resolution No. 2026-__, a Resolution calling the 2026 Primary Election 

for the offices of City Councilor (three seats with four-year terms) and Mayor (two-
year term), and a potential proposal to extend the Alternative Expenditure 
Limitation (AEL)/Home Rule, and to call the 2026 General election, if needed. 

Packet Page 22



RESOLUTION NO. 2026-__ 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF SEDONA, 
ARIZONA,  DESIGNATING THE ELECTION DATES AND PURPOSE OF ELECTION; 
POTENTIAL PROPOSAL FOR ALTERNATIVE EXPENDITURE LIMITATION (AEL) 

HOME RULE OPTION; DESIGNATING THE DEADLINE FOR VOTER 
REGISTRATION; AND DESIGNATING THE PLACE AND THE LAST DATE FOR 

CANDIDATES TO FILE NOMINATION PAPERS. 
 
BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF SEDONA, 
ARIZONA as follows: 
 
Section 1. Designation of Election Date; Purpose 
  

That August 4, 2026 has been set as the time for holding the Primary Election in 
the City of Sedona for the following purposes: 
 

A. Nominating candidates for Mayor for a 2-year term and three City Council 
seats for a 4-year term, whose names shall appear on the ballot at the Primary Election 
to be held on August 4, 2026. There is a possibility the Primary Election date will be 
changed during the 2026 legislative session. If so, the Primary Election date will be 
changed to July 28, 2026 Any candidates receiving a majority of all the votes cast at the 
Primary Election will be declared elected without running at the General Election. 
 

B. Consideration by the qualified electors of the City of Sedona, a potential 
proposal to extend the Alternative Expenditure Limitation (AEL) known as Home Rule 
Option. This measure is required to be voted on every four years; the last Home Rule 
election was voted on and passed by the voters in August 2, 2022. 

 
Section 2. Designating Deadline for Voter Registration 
 

Coconino and Yavapai County registration and voting lists will be used for the 
municipal election. In order to be qualified to vote you must be registered by July 6, 2026. 
If the election date is changed to July 28, 2026, the last day one must be registered to 
vote is June 29, 2026. 
 
Section 3.  Designating Date and Place to File Candidate Nomination Form 
 

Candidates seeking municipal office may obtain nomination papers and other 
materials which must be filed by candidates at the Office of the City Clerk, 102 
Roadrunner Drive, Sedona, Arizona beginning 7:30 a.m. March 7, 2026. Candidates must 
file nomination papers and other nomination forms by 5:00 p.m. on April 6, 2026 at the 
Office of the City Clerk, 102 Roadrunner Drive, Sedona, Arizona in order for their names 
to appear on the Primary Election ballot.  

If the Primary Election date is changed to July 28, 2026 the first day for candidates 
to file nomination papers and other forms at the Office of the City Clerk, 102 Roadrunner 
Drive, Sedona, Arizona is beginning 7:30 a.m. March 30, 2026 and the last day for 
candidates to file nomination petitions will be no later than 5:00 p.m. on July 6, 2026. 
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PASSED AND ADOPTED by the Mayor and Council of the City of Sedona, Arizona this 
27th day of January, 2026. 
 
 
 
 
      __________________________________ 
      Holli Ploog, Mayor 
 
Attest: 
 
 
__________________________________ 
JoAnne Cook, CMC, City Clerk 
 
 
 
Approved as to Form: 
 
 
__________________________________ 
Kurt W. Christianson, City Attorney 
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CITY COUNCIL 
AGENDA BILL  

AB 3317 
January 27, 2026 

Consent Items 
 

Agenda Item: 3g 
Proposed Action & Subject: Approval of a contract amendment with Quality Testing, 
LLC for additional quality control testing and inspection services on the Uptown Parking 
Garage (SIM 3A) in the amount of $95,800. 

 

Department PW/Engineering – Kurt Harris & Bob Welch 

Time to Present 
Total Time for Item 

N/A 
N/A 

Other Council Meetings February 25, 2025 

Exhibits A. Amendment 1, To Professional Services Agreement 

Finance 
Approval 

Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/26 
KWC 

 Expenditure Required 

$ 95,800.00 

City Manager’s 
Recommendation 

Recommend approval 
of Amendment 1 of the 
professional services 
contract with Quality 
Testing for the Uptown 
Parking Garage in the 
amount of $95,800. 
1/21/26 ABS 

Amount Budgeted 

$ 26.8M 
Account No. 
(Description) 

22-5320-89-68A4 
SIM 3A – Uptown 
Sedona Parking Garage 
(Total project budget) 

SUMMARY STATEMENT 

Background:  
The City has an existing professional services contract with Quality Testing, LLC, an 
independent, third party materials testing and special inspection firm, to provide quality 
assurance testing and inspection services for the Uptown Parking Garage project. These 
services are a standard and required component of large public infrastructure projects and are 
intended to verify that construction materials and installation methods comply with approved 
plans, specifications, and applicable building and safety codes. 
Quality Testing, LLC provides field and laboratory testing of structural concrete, inspection of 
reinforcing steel and formwork, special inspection services, and related documentation 
necessary to confirm compliance with structural design requirements. These services support 
ongoing quality control and are performed in coordination with the construction schedule and 
sequencing. 
Construction of the Uptown Parking Garage is currently approximately 70 percent complete, 
with substantial completion anticipated by the end of March 2026. As construction has 
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progressed, the quantity and duration of material sampling, testing, and special inspection 
services have exceeded the levels originally anticipated in the base contract. This increase is 
attributable to the scale, structural complexity, and volume of reinforced and post tension 
concrete work required for the project and does not reflect a change in design intent or 
construction standards. 
Examples of services and material quantities that have exceeded original contract assumptions 
include, but are not limited to, the following: 

• On site special inspection services to support active construction operations 
• Post tension concrete slab inspection and testing 
• Post tension cable installation inspection 
• Additional concrete compression strength testing 
• Additional testing associated with Controlled Low Strength Material applications 

A professional services contract with Quality Testing, LLC in the amount of $182,973.50 was 
approved by City Council on February 25, 2025, and services commenced shortly thereafter. 
To accommodate the additional quality assurance testing and inspection required through the 
remainder of construction, the scope of work must be amended by approximately $96,000. 
There is sufficient contingency funding available within the existing project budget to support 
this contract amendment. The proposed amendment does not change the overall scope, 
schedule, or budget of the Uptown Parking Garage project and supports the City’s commitment 
to ensuring the facility is constructed safely, durably, and in accordance with approved plans 
and regulatory requirements. 
 
Budget:  
There is available funding within the existing project budget for this contract Amendment 1. 
The total cost of the project is approximately $26.4M.  
Amendment 1 to the Professional Services Agreement with Quality Testing has been included 
as Exhibit A. 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
 
Board/Commission Recommendation: Applicable - Not Applicable 
 
Alternative(s): The City Council could elect not to approve the contract for professional 
services with Quality Testing, LLC; however, this would prevent continued quality assurance 
and quality control on a significant portion of the remaining construction, leaving uncertainty as 
to the quality and integrity of the construction. 

MOTION 

I move to: approve Amendment 1 of the professional services contract with Quality Testing 
for the Uptown Parking Garage in the amount of $95,800. 
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Amendment to Professional Services Agreement 
Template updated 4.02.2024 

AMENDMENT # 1 
TO PROFESSIONAL SERVICES AGREEMENT  

 
This Amendment to the Professional Services Agreement (“Agreement”) by and 
between the City of Sedona, an Arizona municipal corporation ("CITY") and Quality 
Testing, LLC (“CONSULTANT") is made and entered into on this ____ day of 
__________________, 20 _____ (“Effective Date”). 
 

RECITALS 
 
A. WHEREAS, CITY and CONSULTANT previously entered into an Agreement for 
CONSULTANT to perform certain professional consulting and coordinating services for 
CITY, in connection with SIM-3A, Uptown Sedona Parking Garage (the “Project”) on or 
about the 9th day of April, 2025; and 

B. WHEREAS, CITY and CONSULTANT now desire to amend that Agreement to 
support additional Quality Assurance/Quality Control Testing and Inspection on the 
Project. Amendment 1 will increase the not to exceed amount of compensation” and 
extend the contract term. 

AMENDMENT 
 

The parties agree to amend the following section(s) of the Agreement as follows: 
 
1. SCOPE OF WORK.  

A. Scope of Work.  
Additional construction coordination meetings, materials testing, and 
inspection/special inspection services as defined in the attached Exhibit A, Cost 
Proposal Summary from Quality Testing, LLC, dated December 17, 2025. 
A summary of the work items and corresponding fees defined in the attached 
Exhibit A are as follows: 

Item Description Fee 
(+/- $X.XX) 

Labor (Geotechnical Engineer, Project Manager, 
Technicians, Inspector, Administration)  

$75,813.00 

Travel/Equipment Charges  $12,150.00 

Lab Testing Fees  $7,838.00 

Total Fee, This Amendment $95,801.00 
Prior Contract Value $182,973.50 

New Contract Value $278,774.50 
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2. COMPENSATION; BILLING.  
A. Compensation.  

The not to exceed amount of compensation the City agreed to pay the 
CONSULTANT is amended from $182,973.5 to $278,774.50.  
This amendment will be conducted on a not to exceed time and materials basis, 
as set forth in the original contract 
 

3. TERM; TERMINATION.  
A. Term.  

The termination date of the Agreement is extended from April 7, 2026 to June 1, 
2026. The Agreement is being extended to accommodate an extended 
construction period. 

 
 

ALL OTHER CONTRACT PRICES, TERMS, AND CONDITIONS REMAIN THE SAME. 
 
 
CITY OF SEDONA, ARIZONA 
 
 
  
Anette Spickard, City Manager 
 
 
 
ATTEST: 
 
 
  
JoAnne Cook, City Clerk 
 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
  
Kurt W. Christianson, City Attorney 

  
QUALITY TESTING, LLC  
 
By:  
 
Title:  
 
I hereby affirm that I am authorized to 
enter into and sign this Agreement on 
behalf of CONSULTANT 
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CHANGE ORDER #1

CONSULTANT :

PROJECT NAME :

LABOR FEES

CLASSIFICATION REG
HOURS

O/T
RATES

20 337.50$    
58 247.50$    
0 126.00$    

420 117.00$    
120 187.50$    
12 97.50$      
0 -$          
0 -$          

200 -$          
0 -$          
0 -$          
0 -$          

** Regular Rate x Overtime Premium of

(1) Direct Billable Labor Cost
(2) Indirect (Non-Billable) Labor Cost

(3) Subtotal
Subtract Indirect Labor (2)

TOTAL EXTENDED QT DIRECT BILLABLE LABOR COUNTS TOWARD DBE

OTHER FEES

CLASSIFICATION NO.
UNITS

90

TOTAL OTHER FEES COUNTS TOWARD DBE

LAB TESTING FEES

LAB TESTING FEES NO.
UNITS

100

1

8

2
8

8
8

TOTAL LAB TESTING FEES EXCLUDED FROM DBE FALSE

FALSE

Estimated By Date 

405-Abrasion of Coarse Aggregate (LA) EA 225.00$     -$  

18.00$       

UNITS

135.00$     

UNIT
PRICE

UNIT
PRICE

301-Concrete Compressive Strength Cylinders

150.00$     
501-AC Core, Density EA

0%

57.00$       

0%
-$             

120.00$     

EA

0

0%

-$             

406-Sulfate Soundness

EA 1,300.00$  
Set of 2 190.00$     

Set of 3
200.00$     EA
168.00$     

EA

Set of 3

699.00$     EA
110.00$     

-$  
-$  

75,813.00$  
-$  

1.50

75,813.00$  

0

75,813.00$               
-$  

-$             

EA

Registered Geotechnical/Materials Engineer
Staff Engineer/Project Manager
Sr. Materials Technician
Materials Technician
Inspector
Administrative Assistant

20%
0%

EA

Lab Technicians

320.00$     

-$             0%
0

0%

18
0%

125.00$       
65.00$         

78.00$         
15%

0
-$             
-$             0%

O/T
HOURS

84
0

0
0

4,500.00$             

REG
RATES

225.00$       

84.00$         
165.00$       

ASS'D
% O/T

LABOR
COSTS

9,570.00$             
0%
0%

-$  

-$  
1,600.00$  

EXTENDED
PRICE

-$  

1,800.00$  

-$  

-$  

1,520.00$  

120.00$  

-$  

EXTENDED
PRICE

12,150.00$  

-$  

-$  

-$  

-$  

-$  

UNITS

404-Fracture Faces EA 97.00$       -$  

313-Shotcrete (1 Shotcrete Panel includes 3 cores) Compressive Strength EA 57.00$       -$  
305-Grout Prisms, Compressive Strength EA 22.00$       

302-Flexural Beam Testing EA 40.00$       -$  

LABOR 
TYPE

710 - Residue by Evaporation

8
Direct
Direct

0

Direct
18,375.00$           

-$  

42,588.00$           

0

0

-$  

780.00$  

-$  

411-Plasticity Index (Wet Prep) EA 85.00$       -$  

415-Sand Equivalent EA

Quality Testing, LLC - Owner Acceptance Testing Services

Vertical Structure Uptown Sedona Parking Garage 

Shekhar R. Shah

Direct
Direct

COST PROPOSAL SUMMARY 

7,838.00$  

12,150.00$               

Trip Charge-Daily Vehicle & Equipment Charge 

87,963.00$   DBE QUALIFIED AMOUNT

-$  

1,240.00$  
507/508-AC Marshall Bulk Density & Stab and Flow

155.00$     509-AC Max. Specific Gravity

City od Sedona

December 17, 2025

95,801.00$   

417-Specific Gravity of CA EA

413-Standard Proctor

416-Sieve Analysis

TOTAL ESTIMATE OF ALL FEES 

420/421-pH & Resistivity EA 102.00$     
425-One Dimensional Swell EA

504-Ignition Furnace Calibration 
505/506-AC Content with Gradation (Ignition Method)

Other-Floor Flatness

EA

EA

75.00$       

510-AC Gyratory Compaction

20.00$       160.00$  

-$  

1,398.00$  

110.00$     

COST - UNITS,  12/17/2025

EXHIBIT A
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PROJECT NAME :

CONSULTANT :

DATE:

1

N-25 D-25 J-26 F-26 M-26 A-26 M-26 J-26 J-26 A-26 S-26 O-26 N-26 D-26 J-27 F-27 M-27 A-27 M-27 J-27 J-27

4 4 4 4 4 0%
10 10 11 11 8 8

80 80 80 80 60 40 20%
20 20 20 20 20 20 15%
2 2 2 2 2 2

0%

20 20 40 40 40 40
0%
0%

ABOVE PERIOD - MONTHLY FULL TIME EQUIV. (FTEs) Full Time  = 176 HRs/Mo % OT

0.09 0.09 0.10 0.07 0.08 0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%
0.57 0.57 0.57 0.57 0.45 0.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19%
0.11 0.11 0.23 0.23 0.23 0.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%
0.77 0.77 0.90 0.87 0.76 0.65 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12%

A-27 S-27 O-27 N-27 D-27 J-28 F-28 M-28 A-28 M-28 J-28 J-28 A-28 S-28 O-28 N-28 D-28 J-29 F-29 M-29 A-29

0%
0%

0%

0%
0%
0%
0%

ABOVE PERIOD - MONTHLY FULL TIME EQUIV. (FTEs) Full Time  = 176 HRs/Mo % OT

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #####

%
 O

/T

 m-h

 m-h

 m-h m-h

 m-h  m-h  m-h

 m-h

 m-h

TOTAL

 m-h

 m-h m-h

 m-h

 m-h
 m-h
 m-h

 m-h
 m-h

 m-h

 m-h

 m-h

SUBTOTAL
O/T

 m-h

 m-h

0.00 1.14

0.00

0.00

SUBTOTAL 
O/T

0.00

 m-h

0.00
0.00
0.00

0.00
0.00

 m-h

84 m-h
18 m-h

0.58

 m-h
504 m-h

20 m-h
58 m-h

420 m-h

 m-h
SUBTOTAL 

O/T TOTAL

0.58 3.65

12 m-h

 m-h
 m-h

 m-h

0.00

5.30

0.51

0.00
0.00

200 m-h
 m-h
 m-h
 m-h

SUBTOTAL
REGULAR

 m-h
 m-h

 m-h

 m-h

 m-h

0.00
0.00

 m-h

 m-h

 m-h
SUBTOTAL 
REGULAR

TOTAL FTEs (ALL LABOR CLASSES)

Sr. Materials Technician
Materials Technician

TOTAL FTEs (INDIRECT LABOR ONLY)

Materials Technician

Administrative Assistant

TOTAL FTEs (DIRECT LABOR & VEHICLE)

Lab Technicians

AUG 27 through APR 29

Inspector

Registered Geotechnical/Materials Enginee
Staff Engineer/Project Manager
Sr. Materials Technician

TOTAL FTEs (DIRECT LABOR ONLY)

Lab Technicians

Inspector

PROJECT PERSONNEL /
 SUB CONSULTANT MAN-HOURS

TOTAL FTEs (DIRECT LABOR & VEHICLE)

TOTAL FTEs (ALL LABOR CLASSES)
TOTAL FTEs (INDIRECT LABOR ONLY)

TOTAL FTEs (DIRECT LABOR ONLY)

4.72
1.14

SUBTOTAL 
REGULAR

3.07
0.51

Staff Engineer/Project Manager

NOV 25 through JUL 27

December 17, 2025

PROJECT PERSONNEL /
 SUB CONSULTANT MAN-HOURS

ESTIMATED MAN-HOURS IN THE MONTH (Regular)

20 m-h

SCHEDULED PROJECTED MAN-HOURS 

Registered Geotechnical/Materials Enginee

Vertical Structure Uptown Sedona Parking Garage 

58 m-h

Quality Testing, LLC - Owner Acceptance Testing Services

%
 O

/T

 m-h

SUBTOTAL
REGULAR

SUBTOTAL
O/T

 m-h

City od Sedona

Administrative Assistant

TOTAL

120 m-h
12 m-h
 m-h

TOTAL

 m-h

 m-h

 m-h
 m-h

200 m-h
 m-h

 m-h

 m-h
 m-h

 m-h

138 m-h

 m-h
 m-h

 m-h

 m-h
 m-h

SCHEDULED PROJECT MAN-HOURS,  12/17/2025Packet Page 30



 

 
CITY COUNCIL 
AGENDA BILL  

AB 3304 
January 27, 2026 

Consent Items 
 

Agenda Item: 3h 
Proposed Action & Subject: Approval of a City Council Compensation Review Work 
Group and a City Council Audit Subcommittee.  

 

Department City Manager 
Time to Present 
Total Time for Item 

N/A 
N/A 

Other Council Meetings December 18, 2025 

Exhibits A. City of Sedona City Council Compensation Review Work 
Group Charter 

B. City of Sedona City Council Audit Subcommittee Charter 

Finance 
Approval 

Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/26 
KWC 

 Expenditure Required 

$  

City Manager’s 
Recommendation 

Recommend approval 
ABS 01/15/26 

Amount Budgeted 

$  
Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: At the December 18, 2025, Council meeting the Council unanimously agreed to 
create a Council Compensation Review Work Group comprised of seven Sedona residents, 
including Councilor Pete Furman who will serve as Chair and be a voting member. Exhibit A 
lays out a charter for the workgroup. Upon Council approval, staff will advertise for 6 members 
to be appointed to the Work Group by Council. 
Also at the December 18, 2025, Council meeting, Council unanimously agreed to create an 
Audit Subcommittee of the Council comprised of three councilors: Vice Mayor Fultz, Councilor 
Dunn and Councilor Furman. Exhibit B lays out a charter for the subcommittee. 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable -  Not Applicable 
Alternative(s): Council can pull this item for discussion and request changes to either charter 
to be brought back for approval at a future meeting. 
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I move to: establish a City Council Compensation Review Work Group and a City Council 
Audit Subcommittee. 
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City of Sedona Council Compensation Review Work Group Charter 

I. Establishment & Purpose
The City Council Compensation Review Work Group “Work Group” is established under
authority of the City Council.

Purpose: 
• Review and recommend compensation (salary, benefits, expense allowances) for

the Mayor and City Council members.
• Ensure compensation aligns with city size, regional benchmarks, legal

requirements, and workload expectations.
• Enhance transparency and fairness in compensation-setting.

II. Authority
The Work Group is authorized to:

• Analyze compensation data from comparable Arizona cities, towns, and regional
benchmarks.

• Review current stipend levels, benefits, and reimbursable expenses.
• Determine whether any salary adjustments or policy changes are appropriate.
• Propose recommendations for Council action in compliance with Arizona Revised

Statutes.
• Present findings to the full City Council with supporting rationale and

documentation.

III. Composition & Appointment
• Size: 7 members
• Membership:

o 1 City Councilor appointed by a majority vote of Council
o 6 Sedona residents appointed by a majority vote of Council

• Chair: The City Councilor appointed to the Work Group
• Terms: The Work Group expires either upon completion of a recommendation to

City Council or December 31, 2026, whichever comes first.
• Qualifications: Members shall be residents of the city and must not be employed

by the city.
• All members are voting members.

IV. Duties & Responsibilities
A. Data Collection & Benchmarking
• Compile compensation data from at least five similar Arizona municipalities.
• Solicit input from the public, stakeholder groups, and professional associations

such as League of Arizona Cities and Towns.
B. Analysis & Deliberation
• Evaluate cost-of-living, workload, responsibilities, and city revenue trends.
• Compare benefit structures and stipend systems.
• Consider statutory constraints and taxpayer equity.
C. Recommendations
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• Draft a formal report with recommendations for compensation adjustments, 
benefit changes, or policy reforms. 

D. Reporting & Communication 
• Present the report to City Council in a public meeting. 
• Provide materials—benchmark data, cost estimates, survey results—to Council 

and the public. 
 
V. Meetings & Voting 

• Frequency: Committee meets at least three times; additional meetings as 
needed. 

• Quorum: Majority of members (4 of 7) required for official business. 
• Voting: Each appointed member has one vote; recommendations pass by 

majority. 
• Transparency: All meetings to conform with Arizona Open Meeting Law; agendas 

and minutes must be published; meetings open to public. 
 
VI. Staff & Resources 
The Committee may request: 

• Support from the City Clerk, Finance Department, City Manager's office, or City 
Attorney. 

• Assistance from outside consultants, including compensation survey firms—
subject to Council approval and available budget. 

 
VII. Independence & Ethics 

• Must adhere to the city’s code of conduct, ethics, and conflict-of-interest 
regulations. 

• Cannot be compensated for service as a Committee member. 
 
VIII. Charter Review 

• Amendments to this Charter require approval by majority vote of City Council. 
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City of Sedona City Council Audit Subcommittee Charter 
 
I. Purpose 
The Audit Subcommittee (“Subcommittee”) is established by the City Council to advise 
Council on financial audits; performance metrics and outcome measures; and other 
reporting mechanisms to ensure transparency, accountability, and effective governance 
in municipal operations. 
 
II. Authority 
The Subcommittee is authorized to: 

• Review and recommend approval of the annual external audit plan. 
• Review and recommend performance metrics and outcome measures for use in 

the Council’s budgeting and priority-setting processes. 
• Request reports, data, and presentations from the city’s external auditors and 

management. 
• Engage external experts when necessary, subject to Council approval. 

 
III. Composition 

• Membership: 3 City Council members appointed annually by a majority of 
Council. 

• Chair: Selected by Subcommittee members. 
• Staff Support: City Manager, or their designee, and City Clerk to provide 

administrative and technical support. 
• Members must not hold executive or operational roles within the city. 

 
IV. Responsibilities 

1. External Audit Coordination 
o Review engagement letters and scope of work for external auditors. 
o Discuss audit findings and financial statements before Council adoption. 
o Provide input to the Financial Services Director on the selection of the 

external auditor. 
2. Performance Metrics, Outcome Measures, and Dashboards 

o Research and consider best practices for performance metrics, outcome 
measures and reporting. 

o Identify and recommend performance metrics for use by the Council. 
o Identify and recommend outcome measures for use by the Council. 
o Provide input to city staff on the design of Dashboards and other reporting 

mechanisms for use by Council. 
o Review financial and performance reports. 

3. Reporting 
o Provide regular updates to the full Council. 
o Prepare an annual summary of committee activities and outcomes. 

 
V. Meetings 

• Frequency: Quarterly, or as needed. 
• Quorum: Majority of members. 
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• Minutes: Recorded and filed as part of public record. 
• Compliance with Arizona Public Meetings law required. 

 
VI. Independence 
The Subcommittee acts in an oversight capacity only and does not assume 
management responsibilities. 
 
VII. Review of Charter 
This Charter shall be reviewed every two years and updated as necessary to reflect 
best practices and legal requirements. 
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CITY COUNCIL 
AGENDA BILL  

AB 3311 
January 27, 2026  

Regular Business 
 

Agenda Item: 9b 
Proposed Action & Subject: Discussion/possible action for approval to pursue the FY26 
Better Utilizing Investments to Leverage Development (BUILD) Grant from the U.S. 
Department of Transportation, including an application of approximately $2.3 million for 
the construction of SIM-11T – Coffee Pot Shared Use Path (SUP) and a second 
application of approximately $5.4 million for the construction of SIM-5D – Brewer/Ranger 
Road Roundabout, for a combined total grant request of approximately $7.7 million. 

 

Department Public Works – Sandy Phillips/Kurt Harris 

Time to Present 
Total Time for Item 

5 min 
15 min 

Other Council Meetings None 

Exhibits None 

Finance 
Approval 

Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/2026 
KWC 

 Expenditure Required 

$ 0 

City Manager’s 
Recommendation 

Recommend submittal 
of grant applications 
ABS 1/20/26 

Amount Budgeted 

$  
Account No. 
(Description) 

FY27: $2.3M SIM11T 
(construction) 
SIM5D: $5.4M SIM5D 
(construction) 

SUMMARY STATEMENT 

Background: On December 15, 2025, the U.S. Department of Transportation (USDOT) 
released the FY26 Better Utilizing Investments to Leverage Development (BUILD) grant Notice 
of Funding Opportunity (NOFO). This grant program sets aside approximately $1.5 billion for 
rural and urban infrastructure projects, with a 0% local match required for rural areas such as 
Sedona; however, the City would be responsible for any project cost increases. The BUILD 
program is highly competitive, with approximately 100 projects expected to receive awards 
nationwide. 

Staff applied for BUILD funding in the FY25 cycle but was not successful. The FY26 NOFO 
provides an opportunity to submit new applications, and staff proposes to pursue two separate 
BUILD grant applications: one for SIM-11T – Coffee Pot Shared Use Path (SUP) and a second 
for SIM-5D – Brewer/Ranger Road Roundabout. Portions of the prior FY25 application 
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materials can be leveraged for the FY26 submittals, reducing the overall effort required. 
Updates would primarily include refreshed data, such as the most recent year of traffic and 
safety information (including police reports). 

Applications are due February 24th, 2026. If received, the funding “Obligation Deadline” 
(receive final approvals) is September 30th, 2030, and the “Expenditure Deadline” (project 
completion) by September 30th, 2035. The City of Sedona intends to apply for BUILD funding 
for the purpose of constructing SIM11T - Coffee Pot Shared Use Path (SUP). 

One of the two proposed BUILD grant applications would support construction of SIM-5D – 
Brewer/Ranger Road Roundabout. This project directly advances the Sedona in Motion (SIM) 
goals of congestion mitigation, connectivity, and mobility. Improvements to SR 179 have 
increased traffic volumes on Ranger and Brewer Roads, and the existing intersection 
configuration is no longer adequate to safely and efficiently accommodate current or projected 
traffic conditions. Without improvement, continued traffic growth is expected to result in 
increased congestion, reduced intersection performance, and heightened safety concerns, 
including impacts to nearby intersections. 

Construction of the Brewer/Ranger Road Roundabout would improve overall intersection 
efficiency, enhance safety for all users, and accommodate potential future transit 
improvements associated with the Ranger Road extension.  
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Project: The City of Sedona is seeking 
FY26 Better Utilizing Investments to 
Leverage Development (BUILD) grant 
funding from the U.S. Department of 
Transportation (USDOT) for the 
construction of SIM11T Coffee Pot 
Shared Use Path, an 8-10 ft wide 
sidewalk on one side of Coffee Pot Dr. It 
will widen the existing sidewalk on the 
east side of Coffee Pot Dr. from the 
intersection with W. State Route 89A 
along AMPM, create a new path along 
Basha’s, and continue north until the 
intersection of Grasshopper Lane. 
There, the SUP will cross to the west 
side of Coffee Pot Dr. until connecting to 
the Thunder Mountain SUP and 
intersection. There is already a short 
segment of pathway constructed on the 
east side of Coffee Pot Dr. north of the 
intersection leading towards Mountain 
Shadows Dr. This project will also extend 
this pathway to Mountain Shadows Dr., 
then south to Gun Fury Rd. where the 
project terminates. This project 
continues the City’s efforts to expand 
and connect the Sedona Trails & 
Pathways System (ST&PS) for a more 
effective and efficient multi-modal 
network; a need expressed in many 
surveys and community plans. This 
pathway will improve connections 
between neighborhoods and commercial 
districts providing better access to 
grocery stores, pharmacies, bus stops, 
places of worship, restaurants, 
entertainment, and much more.  
This project scored a 149, or Priority 2 
“Should Do,” in the FY26 internal SUP 
Priority Matrix. As part of the City’s 
ongoing FY27 budget development 
process, the Coffee Pot Shared Use 
Path has advanced to a Priority 1 ranking 
in the draft FY27 SUP Priority Matrix, 
with an updated score of 169, reflecting 
increased readiness, safety benefits, 
and its importance to completing key ST&PS network connections. 
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The City of Sedona is also seeking FY26 BUILD grant funding from the U.S. Department of 
Transportation (USDOT) for the construction of SIM5D Brewer/Ranger Rd. Roundabout. 
This project consists of construction only and is shovel-ready to improve the existing Ranger 
Road/Brewer Road intersection and extension of Ranger Road to SR89A at the location of the 
future roundabout at the intersection of Forest Road Extension and SR89A. Traffic modeling 
and studies have determined that a roundabout at the subject Ranger Rd / Brewer Rd 
intersection will be the most efficient configuration. 

 
Status:  
SIM-11T: The City is currently at approximately 90% design. Final (100%) construction plans 
are anticipated by the end of FY26, concurrent with staff efforts to obtain required easements 
and utility approvals. Construction is anticipated in FY27. 
SIM-5D: Design for the Brewer/Ranger Road Roundabout is complete. Construction is 
anticipated in FY27, subject to funding availability and final approvals. 
 
Budget:  
SIM-11T: The current Engineer’s Opinion of Probable Cost (EOPC) for construction is 
approximately $2.3 million. For the BUILD grant, the City anticipates requesting up to the full 
$2.3 million for SIM-11T, with the final requested amount to be confirmed following updates to 
the benefit-cost analysis upon authorization to proceed. 
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SIM-5D: The current Engineer’s Opinion of Probable Cost (EOPC) for construction of SIM-5D 
is approximately $5.4 million. For the BUILD grant, the City anticipates requesting up to the full 
EOPC amount, subject to final grant application requirements. 
Together, the two BUILD grant applications represent a combined potential funding request of 
approximately $7.7 million. 
 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Transportation & Land Use Goal: “Reduce transportation emissions and enhance community 
mobility” (Climate Action Plan pg. 17). One of the strategies is “Develop and maintain a safe, 
convenient, and effective system for walking, biking, and other active forms of transportation.” 
This convenient pathway will become an effective connection to a network of new pathways 
(Thunder Mountain-Sanborn, Dry Creek, Andante) and leads to important community facilities 
like grocery stores, pharmacies, bus stops, etc. Such convenient pathways will divert some 
vehicle trips to reduce CO2 emissions while improving safety for vulnerable road users by 
reducing lane departures and speeds of vehicles. 
Board/Commission Recommendation: Applicable - Not Applicable 
Alternative(s): A denial of this request would result in staff not pursuing the BUILD grant 
applications for these projects. Without grant funding, construction would either be delayed or 
would require future Council consideration of alternative funding sources.

MOTION 

I move to: authorize the City to apply for the FY26 Better Utilizing Investments to Leverage 
Development (BUILD) grant from the U.S. Department of Transportation, 
including an application of approximately $2.3 million for the construction of SIM-
11T – Coffee Pot Shared Use Path and a second application of approximately 
$5.4 million for the construction of SIM-5D – Brewer/Ranger Road Roundabout, 
for a combined total potential grant request of approximately $7.7 million, subject 
to City Attorney approval. 
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CITY COUNCIL 
AGENDA BILL  

AB 3303 
January 27, 2026 

Regular Business 
 

Agenda Item: 9c 
Proposed Action & Subject: Discussion/possible direction regarding Uptown parking 
management strategies, including updates on the parking management system and 
related governance policies, readiness planning for a potential Residential Permit Parking 
(RPP) program, integration of City-managed parking, employee parking considerations, 
and development of parking fee structure framework.  

 

Department City Manager Office - Amber Wagner / David Velasco 

Time to Present 
Total Time for Item 

60 minutes 
90 minutes 

Other Council Meetings SIM Updates: September 23, 2025, May 28, 2025, February 
26, 2025, November 13, 2024, July 10, 2024, April 2024 
Parking: November 15, 2023  
Rim Shadows RPP: February 14, 2017 

Exhibits A. Parking Data Governance Policy 
B. Uptown RPP Draft Policy 
C. Fee Structure Draft Policy 
D. FAQ – Parking 
E. FAQ – Garage  
F. Uptown RPP Survey Comments 

Finance 
Approval 

Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/26 
KWC 

 Expenditure Required 

$ NA 

City Manager’s 
Recommendation 

Provide policy direction 
as requested by staff. 
ABS 1/20/26 

Amount Budgeted 

$ NA 
Account No. 
(Description) 

 

SUMMARY STATEMENT 

This item provides an update on the evolution of Uptown parking management as the City 
prepares for the opening of the Uptown Parking Garage and the rollout of modern parking 
management and payment technologies. The update includes information on technology 
implementation and phasing, a proposed Parking Data Governance Policy governing the use 
of vehicle data, readiness planning for an Uptown Residential Permit Parking (RPP) program, 
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ongoing work related to employee parking and parking fee structure development, and 
formation of a Parking Work Group to support future recommendations. 

No changes to parking fees or residential permit parking are proposed for immediate 
implementation. Council direction is requested on policy frameworks, governance principles, and 
a readiness-first approach to allow staff to respond efficiently as parking conditions evolve. 

Background: 
Parking management in Uptown has been studied and refined over the past two decades 
through a series of City-led and consultant-supported efforts, reflecting the area’s unique role 
as Sedona’s primary commercial, visitor, and civic district. These studies have consistently 
found that Uptown’s parking challenges are not driven solely by total supply, but by peak-period 
demand, circulation inefficiencies, employee parking impacts, and spillover effects on nearby 
residential streets. 

Early parking studies completed in 2005 and 2012 identified recurring congestion, visitor 
confusion, and competition for limited high-demand parking spaces in Uptown. These efforts 
emphasized the importance of managing parking as a system, through pricing, time limits, 
employee strategies, and wayfinding, rather than relying exclusively on new supply. 

In 2019, the City completed a comprehensive Uptown parking analysis that evaluated parking 
utilization, future demand, and facility siting. That study confirmed that while parking supply may 
be adequate during off-peak conditions, Uptown regularly experiences periods when public 
parking demand approaches or exceeds effective capacity, leading to circulation, congestion, 
and spillover into nearby neighborhoods. The analysis reinforced the need for a coordinated 
approach combining new supply, parking management tools, and neighborhood protections. 

Most recently, in 2023, the City completed the Uptown Parking Alternatives Analysis using 
updated parking occupancy data, traffic modeling, and direct stakeholder input. That study 
concluded that the public parking system experiences effective deficits during peak periods 
approximately 50–60 days per year and that future growth, redevelopment, and potential street 
changes could further constrain supply. The 2023 analysis reaffirmed the importance of pairing 
infrastructure investments, such as the Uptown Parking Garage, with modern parking 
management strategies, pricing differentiation, employee parking solutions, and targeted 
residential protections to reduce circulation, improve safety, and preserve neighborhood access.  

Collectively, these studies establish a consistent policy foundation: Uptown parking is best 
managed through a phased, data-informed, system-based approach that balances resident 
access, business vitality, employee needs, visitor demand, safety, and environmental 
considerations. 

At the November 15, 2023 City Council meeting, staff presented the Uptown Parking Alternatives 
Analysis. Council gave direction to move forward with completing the garage design and 
preparing in five interrelated focus areas to be completed prior to the garage opening. These 
focus areas are listed below and are intended to function as a coordinated system, rather than 
as stand-alone programs. 

This Agenda Bill builds on that direction and provides Council with a focused parking update 
within those same five focus areas, along with an update on Parking Work Group formation. The 
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following sections summarize current status, key policy considerations, and areas where Council 
direction is requested. 

Parking Update  
Five (5) main areas of focus with addition of Parking Work Group update: 

1. Parking management and guidance systems 
2. Residential permit parking readiness 
3. Parking optimization 
4. Employee parking strategies 
5. Parking fee structure 

The following sections summarize current status, key policy considerations, and areas where 
Council direction is requested. 
 
1. Parking Management System Updates  
The City is implementing a citywide parking management system to support the opening of the 
Uptown Parking Garage and to modernize parking operations across other City-managed 
Uptown parking areas. The system is intended to integrate parking guidance, occupancy 
monitoring, enforcement, permitting, and fee collection into a single, coordinated platform. 
 
Parking Technology RFP and Phasing 
To support this effort, staff released a Parking Management and Technology Solutions Request 
for Proposals (RFP) on January 5. The RFP seeks interoperable, cloud-based solutions for 
parking payment, enforcement, permitting, citation management, smart kiosks, and optional 
parking occupancy technologies. Vendors may propose solutions for one or multiple 
components, provided they function within a unified parking management ecosystem. 
 
Certain parking technology decisions for the Uptown Parking Garage were addressed earlier in 
the process due to time-sensitive construction requirements, including conduit installation and 
electrical and communications infrastructure. Addressing these needs during construction 
avoids costly retrofits and ensures the garage is fully technology-ready at opening. Broader 
system selection and integration is being finalized through the competitive RFP process. 
 

Staff anticipates launching a pilot parking program along the Uptown SR 89A street frontage 
area slightly in advance of, and overlapping with, the Uptown Parking Garage opening. This pilot 
will allow staff to test customer experience, signage, payment workflows, and enforcement 
coordination in a live environment. Following the pilot and initial garage deployment, parking 
management and payment technologies will be phased into additional City-managed parking 
lots and areas as implementation readiness, outreach, and policy direction are finalized. 
 
Parking Data Governance Policy 
Modern parking management systems use license plate numbers as a credential to verify paid 
parking sessions, permits, and compliance. This approach eliminates physical permits and 
receipts and improves accuracy, customer convenience, and enforcement efficiency. As part of 
this work, staff has developed a vehicle data use and retention policy consistent with practices 
used by peer municipalities in Arizona and nationally.  
 
The Parking Data Governance Policy: 
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• Defines how license plate data is collected and used for parking operations; 
• Limits access to authorized personnel directly involved in parking management and 
enforcement; 
• Establishes retention limits and automated data purging; and 
• Prohibits use of parking data for surveillance, tracking, or non-parking purposes. 
 

While the parking system uses a limited amount of personal data, primarily license plate numbers 
serving as the credential for parking transactions and enforcement, formalizing governance rules 
ensures public trust, clear internal guardrails, alignment with legal and IT best practices, and 
protection against unintended future use. 
 
Most other parking system data (zone ID, stall ID, duration, timestamps, occupancy counts) is 
operational data, not personal data. 
 
What Vehicle Data used in Sedona Parking Management Is and Is Not 
In Sedona’s parking system, license plate data is used solely as a vehicle identifier to verify 
parking compliance in place of physical permits and receipts; it does not enable vehicle tracking, 
personal identification, surveillance, or collection of travel history and is not associated with any 
law enforcement or third-party monitoring systems. 
 
Why this new technology is needed: 
Modern parking technology is needed because gate- and ticket-based systems are not suitable 
for all parking environments, particularly on-street and street-frontage areas such as along SR-
89A, and can contribute to congestion, operational inefficiencies, and user confusion. A 
consistent, license plate–based system across City-managed facilities improves enforcement 
efficiency, reduces equipment and maintenance costs, supports real-time parking guidance and 
data collection, and enables better management of parking circulation and demand. 
 

License plate reader (LPR) technology will be used solely for parking management and 
enforcement purposes, with fixed systems limited to the Uptown Parking Garage and mobile 
systems used for on-street and surface lot enforcement. All data is maintained within a secure 
parking management system, used only for parking operations, and retained for limited periods 
in accordance with City policy. Additional detail is provided in the Parking Data Governance 
Policy and FAQs. 

 
Council Direction Requested 
Staff requests Council direction to: 
• Approve the Parking Data Governance Policy governing the collection, use, access, 
and retention of license plate data for parking management and enforcement, and authorize 
posting of the policy on the City’s Parking webpage; 
• Affirm that license plate data may be used solely for parking operations—including 
payment verification, permitting, enforcement, citation processing, and appeals—and not for 
surveillance or other non-parking purposes, with access limited to authorized personnel and 
automated data purging in place; and 
• Direct staff to return to Council, as needed, with any recommended policy adjustments 
based on implementation experience. 
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2. Residential Permit Parking (RPP) – Uptown Program Update 
The city is developing a Residential Permit Parking (RPP) program framework for Uptown 
residential streets, including Smith, Wilson, Van Deren, and Price Streets between Schnebly Hill 
Road and Forest Road. The purpose of the RPP program is to prioritize resident neighborhood 
access, manage potential spillover parking from Uptown commercial areas, and complement the 
Uptown Garage and broader parking management system. 
 
Because RPP areas consist of open, ungated public streets where gate- or ticket-based systems 
are not feasible, the framework is designed to use a license plate–based approach, consistent 
with common municipal practice. This approach avoids physical permits, simplifies enforcement, 
and aligns with the City’s overall parking management system. 
 
The RPP framework is being developed and operationally prepared for readiness only, with 
implementation contingent on documented parking impacts and future Council direction. The 
program is not proposed for automatic activation. 
 
Historic Context and Policy Precedent 
Parking impacts on residential neighborhoods adjacent to high-demand destinations have been 
a long-standing issue in Sedona. In 2016 (AB 2120), Council discussions identified overflow 
parking from nearby trailheads, including Soldier Pass, Back O’ Beyond, Chapel, and Sugarloaf, 
as a source of neighborhood conflict, with Rim Shadows identified as a priority area. In February 
2017 (AB 2205), Council established a Residential Permit Parking area in Rim Shadows, setting 
precedent for using permit programs as a targeted, situational tool to balance resident access 
and visitor demand. 
 
This precedent informs the Uptown RPP framework, which is intended to be selective, flexible, 
and responsive, rather than citywide or preemptive. 
 
Outreach, Public Open Houses, and Engagement Summary 
Public outreach was conducted to inform Uptown residents and businesses and to gather early 
feedback on the development of a potential Residential Permit Parking (RPP) framework. 
Outreach included a combination of direct mail, targeted email distribution to Short-Term Rental 
(STR) operators, door-to-door engagement supported by FAQs and educational materials, and 
participation by the City’s parking consultant at the Uptown Transit Circulator Study Visioning 
Workshop on September 18 at the Posse Grounds Hub. 
 

Two in-person public open houses were held on December 11 for Uptown residents and 
businesses. Approximately 6–7 businesses and 10–12 residents attended. Staff shared maps, 
handouts, and parking management concepts and engaged in one-on-one discussions with 
participants. 

 
Summary of In-Person Feedback  
Feedback from in-person outreach reflected conditional support with reservations, with 
participants emphasizing that the City should be prepared with a permit framework but avoid 
preemptive implementation. Residents prioritized neighborhood access, safety, and flexibility for 
guests and service providers, and expressed concern about over-enforcement. Many residents 
have installed private “No Parking” signs along residential streets to discourage spillover parking; 
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while not enforceable, their presence reflects ongoing concern about parking impacts in the 
neighborhood. 
 

Businesses consistently highlighted employee parking, safety, lighting, and customer access as 
key considerations. 
 
During outreach, staff encountered repeated instances of misinformation or misunderstanding 
regarding the proposed program, including claims that residents would be charged for permits 
or that permits would be sold to non-residents. Staff corrected these misstatements, clarifying 
that resident permits would be provided at no cost and would not be available to non-residents. 
In many cases, initial skepticism softened once accurate information about the program’s intent, 
cost, and activation process was provided. 
 
Online Survey Summary 
An online survey supplemented in-person engagement and provided additional insight from 
residents and businesses. Responses were predominantly from Uptown households, most of 
which reported parking needs for one to two vehicles. Survey results showed conditional support 
for an RPP program, with strong emphasis on preventing spillover parking from visitors and 
employees, maintaining flexibility for guests, caregivers, and service providers, and avoiding 
excessive cost or administrative burden.  
 

As expected with open-ended survey questions, written comments reflected a wide range of 
perspectives and levels of understanding, including some misconceptions about program details 
that were addressed through follow-up outreach and FAQs. 
 
Business survey responses, while fewer, consistently emphasized the need to address 
employee parking prior to any permit activation, as well as concerns related to distance to remote 
lots, safety, and customer access. In several cases, written comments reflected more nuance or 
reservation than checkbox responses.  
 

Overall, survey results reinforced in-person feedback that a readiness-first approach, 
emphasizing flexibility and measured activation, is preferred over immediate implementation. 
 
Program Readiness and Potential Impacts 
If activated by Council, the Uptown RPP program would allow for the transition of available on-
street parking spaces on Smith, Wilson, Van Deren, and Price Streets to permit-only use for 
residents and tenants in focus area. No on-street spaces would convert to permit-only use unless 
and until Council directs program activation based on documented parking impacts.  
 
Next Steps 
Staff will refine the RPP framework through Spring 2026, incorporating feedback from outreach, 
public open houses, and the online survey, and aligning program elements with the Uptown 
Garage opening and parking management system rollout. By Summer 2026, the program 
framework would be fully developed and operationally ready, allowing the City to respond 
efficiently if parking conditions warrant activation. 
 
Implementation Readiness (If Activated) 
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If Council directs activation, staff estimates that implementation could occur within several 
months, including Council approval of the program framework, installation of signage, 
coordination with the Police Department, and resident vehicle registration and outreach. 
 
(Detailed implementation steps and timelines would be confirmed and returned to Council at the 
time activation is recommended.) 
 
Council Direction Requested 
Staff requests Council direction to: 
• Proceed with development of the Uptown Residential Permit Parking program 
framework, informed by the Rim Shadows precedent; 
• Affirm a readiness-first approach, with activation contingent on measurable parking 
impacts and future Council approval; 
• Direct staff to return to Council, as needed, with monitoring data and a recommendation 
should activation be warranted; and 
• Coordinate program details with the Parking Work Group. 
 
3. Parking Optimization   
Based on changes that have occurred since completion of the 2023 Uptown Parking Alternatives 
Analysis, the Uptown parking system is already operating closer to deficit conditions. In 2023, 
the study area included 978 public parking spaces, which translated to an effective public parking 
supply of 831 spaces (85% per Uptown Parking Alternatives Analysis) after applying operational 
constraints. 
 
Changes Since the 2023 Study 
Since completion of the 2023 analysis, several changes have reduced public parking supply: 
• Lot 1 (Jordan Road) was permanently removed from the public inventory following its 
sale to the Sedona Fire District (70 spaces); 
• Lot 8 was removed from the leased public parking program due to a pending property 
sale (23 spaces); and 
• On-street paid parking was reduced by four (4) spaces. 
Collectively, these changes have reduced public parking supply by approximately 97 spaces, 
resulting in a current public parking inventory of approximately 881 spaces. 
 
Current Effective Supply and Demand (2026) 
Applying the same effective supply assumptions used in the 2023 study, this equates to an 
effective public parking supply of approximately 749 spaces today.  
 
Projected peak-period demand for 2026 was estimated at approximately 860 spaces, indicating 
that Uptown is currently operating with an effective parking deficit of approximately 110 spaces 
during peak periods. 
 
The Uptown Parking Garage, currently under construction, will add approximately 270 new 
public parking spaces. When operational, the 2026 parking system is projected to include 
approximately 1,150 public spaces, resulting in an effective supply of approximately 980 spaces, 
compared to an estimated peak-period demand of approximately 860 spaces, thereby 
substantially offsetting the current deficit and stabilizing parking conditions during peak periods. 
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If the Uptown Residential Permit Parking (RPP) program is activated by Council, staff anticipates 
that a portion of on-street parking within the designated residential area would transition to 
permit-only use. In addition, a reduction in parking is expected to result from safety 
improvements in the area. Overall, a reduction of approximately 120 spaces is expected in this 
area.  

 
In addition, if employee parking strategies are implemented that enable employees to park 
outside the Uptown core and access Uptown via transit or the circulator, staff anticipates that 
peak-period parking demand within Uptown could be reduced by approximately 30 percent of 
employee-related parking demand. Based on the 200–280 employee parking spaces identified 
in the 2023 Uptown Parking Alternatives Analysis, this equates to a potential reduction of 
approximately 60 to 85 spaces, depending on participation levels and program design. 
 
This reduction target is intended as an initial planning goal and will be further evaluated and 
refined through coordination with the Parking Work Group, business stakeholders, and transit 
partners as implementation options are developed. 

 
Together, these factors illustrate how supply additions, demand management, and 
operational strategies work in combination to manage Uptown parking conditions, reinforcing 
the importance of a coordinated, system-based approach rather than reliance on any single 
solution. Further refinement of parking supply—including the addition, reconfiguration, or 
potential removal of parking spaces—will be considered through future planning efforts, 
including the Uptown Community Focus Area (CFA), to ensure alignment with long-term 
access, circulation, land use, and community objectives.  
 
4. Employee Parking   
Employee parking has consistently been identified as a key contributor to peak-period parking 
demand in Uptown. During the December 11, 2025 Parking Open House, City staff met with 
business representatives to discuss parking conditions, share informational materials, and 
gather feedback on potential parking management strategies. 
 
Participants raised concerns regarding the availability, location, and affordability of employee 
parking, particularly for employees who currently park on-street or in areas being evaluated as 
potential Residential Permit Parking (RPP) zones. These concerns reinforce the importance of 
addressing employee parking as part of a coordinated parking management approach. 
 

The 2023 Uptown Parking Alternatives Analysis identified employee parking as a significant 
component of peak-period public parking demand, estimated to account for approximately one-
quarter to one-third of total peak demand, or on the order of 200 to 280 parking spaces during 
high-demand periods. As a result, employee parking strategies represent one of the most 
effective opportunities to reduce demand within the Uptown core. 

 
Based on feedback received at the open house, and input from the Parking Work Group, staff 
will continue to evaluate potential employee parking approaches, which may include: 

• Identifying potential leased parking areas or employee-only permit options within 
commercial or privately managed lots. 

• Coordinating with interested businesses or property owners to better understand the 
feasibility of employee parking arrangements. 
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• Exploring opportunities to connect employee parking areas to Uptown via the transit 
circulator, where feasible, to reduce the number of employee vehicles parking within 
high-demand Uptown areas. 

These strategies are intended to complement other parking management tools, including the 
Uptown Parking Garage and potential RPP implementation, and to help balance parking supply, 
demand, and neighborhood impacts.  

 
5. Parking Fee Structure  
A revised parking fee structure is currently being evaluated using a data-informed, phased 
approach aligned with the opening of the Uptown Parking Garage and the broader parking 
management system rollout.  The evaluation is guided by the following principles: 

• Demand-responsive pricing, informed by utilization and occupancy data from the 
City’s parking management and payment vendors (T2/Iris and Passport), as well as 
professional recommendations from Athena Partners. 

• System performance and access objectives, including encouraging use of the 
Uptown Parking Garage and supporting transit options to reduce circulation and 
congestion in high-demand areas. 

• Financial sustainability, with initial parking fees at the Uptown Parking Garage 
focused on supporting debt service and operational costs associated with the facility. 

• Stakeholder input, including feedback from the Parking Work Group, which serves in 
an advisory capacity to staff and City Council. 

Several factors will inform the development of recommended fee amounts: 

1. Parking demand along SR-89A is consistently the highest in the Uptown area, and 
current rates do not sufficiently differentiate on-street parking from other parking 
options. 

2. Proposed fees for City-owned and City-managed surface lots (such as Sacajawea, 
Matterhorn, and City Lot 5) are anticipated to generally decline with increased distance 
from SR-89A, reflecting differing demand characteristics. 

3. Hourly rates for the Uptown Parking Garage are expected to be structured to support 
longer-duration parking relative to adjacent on-street and surface parking facilities. 

4. Dynamic pricing tools may continue to be used across all locations, where appropriate, 
to respond to observed demand patterns and seasonal conditions. 

Implementation Timeline 
Staff anticipates returning to City Council with recommended parking fee schedules in Spring 
2026, with implementation aligned with the opening of the Uptown Parking Garage, currently 
expected in June 2026, subject to City Council approval. 

 
6. Parking Work Group  
City Staff initiated formation of an Uptown and Gallery Row Parking Work Group to serve as a 
community sounding board as the city implements new Uptown parking strategies. The work 
group will provide input and feedback to staff on key parking policy topics, with an emphasis on 
balancing resident access, employee needs, business vitality, and visitor demand. 
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The Work Group is advisory in nature and does not have decision-making authority. Its role is to 
inform staff analysis and help shape recommendations that will be returned to City Council for 
consideration. 

 
The Work Group is being formed in advance of several near-term parking changes in Uptown, 
including: 

• Opening of the Uptown Parking Garage. 
• Expansion of paid parking in City-managed Uptown lots and private lots. 
• Impact by parking optimization so far and moving forward. 
• Impact by RPP if implemented. 
• Implementation of new parking management and payment technologies. 
• Evaluation of employee parking solutions. 
• Development of parking fee structures. 
• Input on future capital improvements in Uptown. 
• Future planning effort input (Uptown CFA). 
• Parking enforcement strategies. 
• Coordination with transit. 

 
These initiatives reflect an evolution in the City’s approach to parking management, and the 
Work Group will help identify operational considerations and community perspectives before 
related items are returned to City Council. 
 
Why This Matters Now 
Uptown parking is entering a transition period with the upcoming opening of the Uptown Parking 
Garage, expansion of paid parking in City-managed lots, and implementation of new parking 
management technologies. These changes will affect parking access, pricing, employee parking, 
and circulation. Establishing the Work Group at this stage allows the City to engage residents 
and businesses early, identify operational issues, and inform staff recommendations before 
policy decisions return to Council. 
 
Composition and Process 
The Work Group includes a balanced representation of Uptown residents and Uptown and 
Gallery Row business stakeholders. Members were selected through a public solicitation 
process and are expected to participate in a limited number of facilitated meetings over several 
months. 
 
Next Steps 
A tentative schedule for the first two meetings includes: 

• Thursday, Jan. 21, 2026, 1 to 3 p.m. – Introduction, overview of parking initiatives, roles 
and expectations and discussion of employee parking challenges for the Uptown and 
Gallery Row area. 

• Wednesday, Jan. 28, 2026, 3 to 5 p.m. – Review of potential fee structure scenarios for 
City-managed parking and discussion of employee parking challenges and potential 
solutions. 

Outcomes from the Work Group will be documented and used to inform future staff 
recommendations and potential Council actions related to Uptown parking management, 
including employee parking strategies and parking fee structures. 
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Summary 
Uptown parking is entering a transition period with the upcoming opening of the Uptown Parking 
Garage and the rollout of modern parking management and payment technologies. The actions 
outlined in this Agenda Bill reflect a phased, system-based approach that prioritizes operational 
readiness, data-driven decision-making, clarity of rules, and consistency in how parking is 
managed across Uptown. 
 
The City is establishing policies, systems, and community-informed frameworks needed to 
manage parking proactively and respond efficiently as conditions evolve. Council direction at 
this stage allows staff to proceed with implementation parameters, while ensuring that future 
actions, including activation of specific programs remain data-informed, coordinated,  and 
subject to Council approval, with refined recommendations returned based on real-world 
conditions, outreach, and Parking Work Group input. 

MOTION 

I move to: For information, discussion, and possible direction only. 
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 Purpose of Policy 
This policy establishes the requirements, limitations, and privacy protections for the use of 
License Plate Recognition (LPR) technology within the City of Sedona’s Park Sedona parking 
management program, including the Uptown Parking Garage and any future City-managed 
parking facilities. 

The purpose of LPR technology in Sedona is to support parking operations only, including 
automation of entry/exit, validation of parking permits, dwell-time tracking, and related parking 
management functions. This system is not a law-enforcement tool, does not connect to any 
police or national ALPR networks, and may not be used for investigative, surveillance, or 
immigration-enforcement purposes. 

This policy ensures LPR use is consistent with City Council direction, community privacy 
expectations, and industry best practices. 

 Covered Systems & Facilities 
This policy applies to: 

• The parking management system software used by the City for parking operations. 
• All LPR cameras and supporting equipment installed at the Uptown Parking Garage or 

other City-managed parking facilities. 
• All City employees, contractors, or vendors authorized to access LPR systems or data. 

This policy does not apply to Police Department ALPR systems, which are governed separately. 

 Authorized and Prohibited Uses  
Authorized Uses 

LPR technology may be used solely for: 

• Identifying vehicles entering or exiting City parking facilities 
• Parking session time tracking and fee calculation 
• Validating resident, employee, or permitted parking 
• Monitoring facility occupancy 
• Auditing system accuracy and resolving customer disputes 
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Prohibited Uses 

Unless expressly authorized by City policy and Council direction, the following are prohibited: 

• Any law-enforcement, investigative, or surveillance use 
• Any integration with regional, state, or federal ALPR systems 
• Any data sharing with outside agencies (including ICE, CBP, DHS, DPS, or local police) 
• Commercial use, marketing, analytics beyond parking, or resale of data 
• Collection or analysis of images of drivers, passengers, or vehicle interiors 

 Data Collected 
The LPR system may only collect the minimum information needed for parking operations: 

• License plate image 
• License plate number 
• Vehicle image 
• Timestamp of entry and exit 
• Location of camera (garage entry/exit point) 
• Parking session information (duration, permit status, payment status) 

The City does not intentionally collect biometric data, facial recognition information, or imagery 
of occupants. 

Data Retention & Automatic Purge 
To protect privacy and reduce legal risk, LPR data shall be retained only as long as necessary to 
complete parking operations. 

Retention Standard 

• Default retention may not exceed 30 days, unless needed for: 
o A customer dispute, 
o Payment reconciliation, or 
o Investigation of a system error. 

• No long-term archival storage is permitted 
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Those authorized to review and approve such exceptions will be determined by the City per 
policies set forth by the City. 

Automatic Aggregation of Data 

The system shall automatically aggregate data to ensure that, after 30 days, records no longer 
permit identification of individual vehicles. 

If data has already been aggregated prior to a legal request, it cannot be restored or retrieved. 

 
 

 Data Ownership, Access & Audit Controls 
Data Ownership 

All LPR data is the exclusive property of the City of Sedona. 
The LPR software vendor acts only as a data processor on behalf of the City. 

Access Control 

Access is restricted to the following authorized personnel: 

• Deputy City Manager 
• Public Works Director 
• Transit Administrator 
• Parking Administrator 
• IT Director 
• Vendor personnel only as necessary for system maintenance with prior notice given to 

the City. 

Access may be granted only for purposes defined in the Authorized and Prohibited Uses section. 

Audit Logs 

The system must maintain logs documenting access to data with: 

• User identity 
• Date/time of access 
• Information accessed 
• Purpose of access 
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Logs shall be reviewed at least quarterly. 

 Legal Requests, Subpoenas & Warrants 
Because LPR data may be subject to legal requests, the following procedures apply: 

• All requests, including those from federal agencies, must be referred to the City 
Attorney’s Office. 

• The vendor is prohibited from releasing data directly to any third party. 
• The vendor must notify the City immediately upon receipt of any subpoena or warrant, 

unless legally prohibited. 
• The City Attorney will determine whether the request is legally valid and what, if any, 

data must be released. 
• If data has already been purged according to retention protocols, retrieval will not be 

attempted. 

  

 System Configuration & Security Requirements 
The vendor shall configure the system to comply with this policy, including: 

• No external data sharing unless specifically authorized by the City 
• U.S.-based secure cloud storage with encryption in transit and at rest 
• Locked retention and purge settings approved by the City 
• Role-based access controls 
• Secure audit logs that cannot be altered or deleted 

 Training Requirements 
All individuals authorized to access LPR data must receive training covering: 

• Permitted and prohibited uses 
• Data-handling responsibilities 
• Privacy and security obligations 
• How to respond to public inquiries 

Training must occur before access is granted, then every two (2) years or when the policy is 
updated. 
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Public Transparency 
To ensure openness and community trust: 

• The City will publish a plain-language summary of this policy. 
• The summary will include what LPR collects, what it does not collect, retention periods, 

and access limits. 

Violations & Consequences 
Misuse of LPR data or unauthorized access may result in: 

• Immediate suspension of access 
• Disciplinary action, up to termination 
• Contractual consequences for vendors or contractors 
• Legal action, if applicable 

Contact Person 
For questions about City of Sedona’s Parking Data Governance policy and program, contact: 

City of Sedona City of Sedona 
City Manager 
City of Sedona 
102 Roadrunner Drive 
Sedona, AZ 86336-3710 
928.204.7127 
 

Parking Administrator 
City of Sedona 
102 Roadrunner Drive 
Sedona, AZ 86336-3710 
928.203.5161 
 

 

ATTACHMENTS: 

Attachment A: Definitions 
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Attachment A: Definitions 
 

License Plate Recognition (LPR): 
Camera-based system that captures and interprets vehicle license plates for parking 
management. 

Parking Session: 
The duration of time a vehicle occupies a City parking facility. 

Aggregate Data: 
Data derived from License Plate Recognition (LPR) systems that has been de-identified through 
the removal of all vehicle specific information and combined into summary-level information.  

Data Processor: 
Vendor acting on behalf of the City to store and process data under City direction. 
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(AB 3303 Exhibit B - Information Only) 

 
Uptown Resident Parking Permit Program (URPP) - Policy 
Guidelines & Framework 
1. Guiding Principles 

The Uptown Resident Parking Permit Program (URPP) is intended to support residential 
access, manage curbside demand, and align parking operations with broader Uptown 
management strategies. The program will be guided by the following principles: 

• Equity and Consistency 
 Apply clear, uniform standards across all eligible residences, including owner-
occupied units and legally permitted short-term rental properties, consistent with 
City code. 

• Resident Access and Flexibility 
 Maintain reasonable flexibility for residents to accommodate guests, service 
providers, and occasional special events, while preserving on-street availability 
for daily residential needs. 

• Transparency and Accountability 
 Clearly communicate program rules, permit limits, enforcement periods, and 
resident responsibilities to reduce confusion and unintended violations. 

• Abuse Prevention and Fair Use 
 Establish guardrails to prevent misuse of permits, long-term vehicle storage on 
public streets, or circumvention of program intent. 

• Administrative Simplicity 
 Use a virtual, license-plate–based system that minimizes administrative burden 
for residents and City staff while supporting effective enforcement. 

2. Core Policy Framework 

Resident Responsibilities 

• Residents are responsible for creating and maintaining their permit accounts and 
ensuring all active vehicles are properly registered.  

• While City staff will provide assistance and guidance, residents are responsible 
for maintaining accurate permit information. 

Permit Costs 

• Virtual residential permits will be provided at no cost to eligible residents. 

Enforcement Parameters 

• Enforcement days and hours will be clearly defined and publicly posted. 
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• A 24/7 enforcement model may not be necessary and will be evaluated based 
on: 

o Parking occupancy data and observed demand 
o Resident feedback 
o Input from the Parking Work Group (PWG) 

• Initial enforcement hours will be established prior to program launch and publicly 
posted. Adjustments will occur only after formal review and public notice. 

• Enforcement parameters may be adjusted over time based on performance and 
conditions.  

3. Permit Structure 

Residential Permits 

• Establish a maximum number of active residential permits per household for 
routine use (anticipated range: 2–4 vehicles). 

• Limits will be informed by curb capacity, neighborhood context, and observed 
parking demand. 

Guest Permits 

• Establish a separate cap (number and duration) on concurrent guest permits per 
household for routine visits. 

• Special events (e.g., family gatherings, celebrations) will be accommodated 
through a defined notification or temporary authorization process. 

Short-Term Rental (STR) Permits 

• Establish permit limits for STR properties within the URPP boundary. 
• Final permit quantities will be informed by: 

o Applicable City ordinances regulating STR operations 
o The number and distribution of STRs within the program area 
o Parking supply and neighborhood impacts 

 
4. Technology & User Access 

• Develop a user-friendly web page and mobile-accessible platform that allows 
residents to: 

o Add, update, or remove vehicles 
o Register vehicles with temporary plates 
o Manage guest permits 
o Notify the City of approved special events 

• Provide step-by-step guidance, FAQs, and City support resources to assist 
residents with account setup and ongoing use. 

5. Vendors, Service Providers, and Legitimate Access 
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• Establish policies to ensure legitimate vendors and service providers (e.g., 
utilities, contractors, caregivers) can access the area without unnecessary 
enforcement conflicts. 

• Options may include: 
o Time-limited exemptions 
o Vendor permit registration 
o Defined enforcement discretion during active service windows 

6. Abuse Prevention and Curbside Management 

To preserve program integrity and neighborhood functionality, policies will address: 

• Prohibitions on using public streets for long-term vehicle storage or vehicle 
“staging” 

• Limits on inactive or unused permits remaining active 
• Monitoring for repeated or systematic misuse of guest or STR permits 
• Clear enforcement consequences for violations 

7. Legal Authority for Creation and Enforcement 

The Uptown Resident Parking Permit Program (URPP) is authorized under Sedona 
City Code Chapter 10.20, which provides the City with authority to establish, 
administer, and enforce residential parking permit programs. 

• Permit Authority (Chapter 10.20.100) 
 The City, or a contracted agent acting on its behalf, is authorized to issue parking 
permits or decals for use in designated parking areas, including residential permit 
zones. Permits may be issued through an administrative process established by the 
City Manager or designee and may utilize modern, virtual permit systems consistent 
with City policy. 

• Designation of Residential Permit Areas 
City Council may designate residential parking permit areas upon recommendation 
of the City Engineer when parking demand from nonresidents significantly impacts 
residential streets. In making this determination, the City considers factors such as: 

• Traffic safety and congestion 

• Environmental and quality-of-life impacts (noise, trash, air quality) 

• Resident access to homes 

• Preservation of neighborhood character and property values 

• Posting and Enforcement 
 Once designated, residential permit areas must be clearly signed to identify permit-
only parking conditions, including applicable days and hours. Parking in violation of 
posted permit restrictions constitutes a civil traffic violation. 
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• Eligibility and Administration 
 Residents whose properties directly abut streets within a designated permit area are 
entitled to residential parking permits upon application, subject to program rules, 
permit limits, and administrative procedures established by the City. 

• Enforcement Authority (Chapter 10.20.030.A) 
 Sedona Police Department enforces residential permit parking restrictions pursuant 
to posted signage and City Code. Vehicles parked in violation of permit requirements 
are subject to citation, except for emergency or government vehicles on official 
business. 

8. Program Launch and Education Period 
An initial education and warning phase will precede full enforcement to allow residents 
time to register and comply. 

Closing Policy Statement 

The Uptown Resident Parking Permit Program is intended to be data-informed, 
adaptable, and resident-focused, providing tools to manage parking demand while 
maintaining neighborhood livability. Program details—including enforcement hours, 
permit limits, and operational rules—may evolve over time based on observed 
conditions, resident feedback, and City Council direction. 
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Parking Fee Structure Policy 
City of Sedona 

1. Purpose 

This policy establishes a flexible framework to guide the development and adjustment of 
parking fees for City-owned and City-managed parking facilities. The policy supports 
transparent, data-informed decision-making while preserving City Council authority over 
parking fees, enforcement parameters, and future adjustments. 

2. Scope 

This policy applies to all City-owned and City-managed parking facilities, including on-
street parking, surface lots, and structured parking facilities such as the Uptown Parking 
Garage. This policy does not set specific parking rates, enforcement hours, or paid-
parking locations. 

3. Guiding Principles 

Parking fee recommendations will be informed by the following principles: 

• Parking fees are intended to manage demand, support turnover, and maintain 
access, not to function as a general revenue source. 

• Demand-responsive and data-informed decision-making 

• Flexibility to respond to changing conditions, including new facilities and 
technology 

• Equity and access considerations for residents, employees, and visitors  

• Integration with transit, circulation, and access management strategies 

• Transparency and consistency in application and communication 

• Fiscal responsibility and operational sustainability 

• Enforcement designed to achieve compliance while balancing the needs and 
goals of the City of Sedona, its visitors, business, workers and citizens alike. 

4. Policy Context 

The following policy statements establish a guiding framework rather than prescribe 
specific parking rates or outcomes. Parking demand, travel behavior, and utilization 
patterns are expected to evolve over time, particularly with the opening of the Uptown 
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Parking Garage and the continued expansion of parking management tools and transit 
services. 

This policy is intended to guide staff analysis and recommendations while maintaining 
City Council authority over the approval of parking fees, enforcement hours, and any 
future adjustments. Specific fee schedules and implementation details will be brought 
forward separately for City Council review and direction, informed by operational data, 
professional analysis, and community input. 
 
5. Policy Statement 

• Parking fees may vary by location, time of day, duration, or season to reflect 
differing demand characteristics and access objectives. 

• Different parking facility types (on-street, surface lots, and structured parking) 
may be priced differently to support overall parking system performance. 

• Parking fees for City-owned and City-managed surface lots may generally 
decline as distance from SR-89A increases, recognizing variations in demand 
and turnover needs unless occupancy data or operational needs indicate 
otherwise. 

• Parking rates for structured parking facilities may be designed to support longer-
duration parking and efficient utilization relative to surrounding facilities. 

• Dynamic pricing tools may be used, where appropriate, to respond to seasonal 
conditions, special events, or observed demand patterns. Any dynamic pricing 
tools shall operate within minimum and maximum rate ranges approved by City 
Council. 

• Parking fee structures may be coordinated with transit and circulation strategies 
to support broader mobility and access goals. 

6. Legal and Code Context 

City Code authorizes the installation and operation of paid parking facilities at the 
direction of City Council but does not establish specific parking fee amounts, paid-
parking locations, or enforcement hours by facility. Parking fees and enforcement 
parameters are therefore established through City Council action rather than codified 
fee schedules, allowing flexibility to respond to changing conditions without repeated 
code amendments. 

7. Governance and Council Authority 
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• All parking fee schedules, fee changes, and enforcement hour changes require 
City Council review and approval. 

• This policy does not delegate rate-setting authority. 

• Administrative actions may occur only within parameters explicitly approved by 
City Council. 

8. Implementation and Review 

Phase 1 – Baseline Assessment 
Staff will evaluate parking utilization, turnover, and occupancy data across City-
managed parking facilities and develop preliminary fee scenarios consistent with this 
policy. Input from the Parking Advisory Group may be incorporated during this phase. 

Phase 2 – Council Review and Authorization 
Proposed parking fee structures, enforcement parameters, and implementation 
approaches will be presented to City Council for review and approval prior to 
implementation. 

Phase 3 – Initial Implementation and Monitoring 
Approved fee structures will be implemented and monitored to evaluate performance, 
utilization, and customer behavior. Future changes will use such metrics as occupancy 
rates, turnover rates, compliance levels, customer feedback, and utilization across 
facilities. Any approved fee changes will be accompanied by public communication, 
signage updates and advance notice.  
 
Initial implementation may include an education and warning period prior to full 
enforcement. 
 
Phase 4 – Ongoing Evaluation and Adjustment 
Parking fee structures may be periodically reviewed and refined based on observed 
conditions, performance data, and City Council direction. 

9. Effective Date 

This policy becomes effective upon adoption by City Council. 
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City of Sedona 
 
Why are license plates used instead of physical permits or paper receipts? 
License plates provide a simple and reliable way to identify a vehicle for parking 
purposes. Using the plate as the parking credential allows the City to confirm paid 
parking sessions and permits digitally without requiring paper permits, hangtags, or 
printed receipts. This approach: 

• Makes parking easier and more convenient for customers 
• Reduces confusion and mistakes 
• Improves fairness and accuracy in enforcement 
• Eliminates issues with lost or improperly displayed permits 
• Supports modern pay by app and pay by plate systems 

License plate–based systems are now the industry standard for municipal parking 
management. 

Why would the RPP program use license plates and license plate readers instead 
of physical hangtags? 
Residential Permit Parking operates on open neighborhood streets where gates or 
ticket machines are not practical. Using the vehicle’s license plate as the permit 
removes the need for physical hangtags that can be lost, damaged, transferred between 
vehicles, or displayed incorrectly. 

• License plate based permits allow residents and guests to: 
• Manage their parking digitally 
• Update vehicles in real time 
• Add temporary or rental vehicles easily 
• Avoid trips to City offices 

For enforcement, license plate readers help staff confirm permits quickly and 
consistently without walking to each vehicle. This reduces unnecessary circulation in 
neighborhoods and improves overall accuracy. The goal is to make the program easier 
for residents while supporting fair and transparent enforcement. 
 
Where will license plate readers (LPRs) be used? 
License plate readers may be used in the following locations: 

• Fixed readers in the Uptown Parking Garage and other City managed parking 
facilities where appropriate.  
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• Handheld or vehicle-mounted LPRs may be used by parking enforcement staff to 
for on-street parking and City managed lots. 

In addition to supporting permit and payment verification, fixed cameras in parking 
garages and certain City managed lots also help provide occupancy information. This 
allows the City to better understand how full a facility is at any given time and how 
parking is being used throughout the day and across seasons. 
Occupancy information can: 

• Help guide drivers to available parking more quickly 
• Reduce unnecessary circulation and congestion 
• Improve the overall parking experience 
• Support better planning and management of City parking facilities 
• Help the City make data informed decisions about future improvements 

This information is used in an aggregated way to understand parking demand and 
facility performance. It is not used to track individual vehicles or people. 
 
License plate readers are used only for parking management and parking enforcement 
purposes.  
 
They are not used for general monitoring, traffic enforcement, or unrelated law 
enforcement activity. 
 
Do license plate readers record continuous video? 
No. License plate readers do not function as continuous video cameras. They capture 
limited images only when a vehicle is present and only for the purpose of verifying 
parking sessions or permits. 
 
What is the purpose of collecting license plate data? 
License plate data collected through City parking systems is used exclusively for: 

• Verifying paid parking sessions 
• Managing residential and guest parking permits 
• Supporting parking enforcement 
• Understanding overall parking occupancy and utilization trends in garages and 

supported lots 

It is not used for surveillance, tracking, or any purpose outside of parking operations. 
 
How long is license plate data retained? 

• License plate data associated with paid parking sessions is automatically purged 
once the session expires. 
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• If a citation is issued, related license plate data is retained for up to 30 days 
solely to support citation processing and appeals. 

• Data retention is limited, purpose-driven, and governed by City policy. 

Is license plate data shared or used for surveillance? 
No. License plate data: 

• Is used only for parking management and enforcement. 
• Is not sold, shared, or provided to third parties for marketing or non parking 

purposes. 
• Is not used for surveillance, tracking, or traffic enforcement. 
• Is not integrated with criminal databases or general law enforcement systems. 

When parking data is used for planning or reporting, it is anonymized and aggregated 
so that no individual vehicle or person can be identified. 

The City already uses license plate data as parking credentials for metered parking 
along State Route 89A and Jordan Road. When license plate data is used for traffic 
monitoring or planning purposes, it is de-identified and aggregated, removing any 
personal association.  

How does the City ensure vendors protect parking data? 
Any technology vendors operating parking systems on behalf of the City must comply 
with City data privacy, security, and retention policies. Vendors are contractually 
required to use data only for authorized parking purposes and to protect it appropriately. 

Is this approach common in Arizona and nationally? 
Yes. License plate–based parking systems are widely used across Arizona and 
throughout the U.S., including in peer communities, university towns, and tourist 
destinations with similar parking challenges. 
 
Arizona examples include, but are not limited to: 

• Phoenix 
• Tempe  
• Flagstaff  
• Scottsdale  
• Tucson  

 
National examples include, but are not limited to: 

• Boulder  
• Santa Barbara  
• Park City  
• Madison  
• Cambridge  
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Across these communities, similar systems are used to improve efficiency, reduce 
errors and make parking easier for residents and visitors while maintaining data 
protection practices. 
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Uptown Parking Garage – Council FAQ 

(AB 3303 Exhibit E- Information Only) 

 

What is the purpose of the Uptown Parking Garage? 

The Uptown Parking Garage is intended to provide structured parking capacity in 
Uptown and function as part of the City’s adopted parking management and circulation 
framework. Consistent with prior Council direction, the garage is not a stand-alone 
solution and is intended to work in coordination with pricing, time limits, enforcement, 
transit, and pedestrian access. 

 

Where is the garage located and what does it include? 

The garage is located at 430 Forest Road and consists of three levels with 270 total 
parking stalls, including ADA-accessible spaces, motorcycle parking, EV charging, 
bicycle racks, public restrooms, a digital information kiosk, and a Sedona Police 
Department substation (this will not be staffed). 

  

How does the garage support Uptown parking management goals? 

The garage supports a park-once strategy by consolidating parking supply in a central 
location and reducing reliance on limited on-street parking along SR 89A and other city 
managed lots in Uptown. This allows on-street parking to be actively managed to 
support turnover and access. 

 

What is the relationship between the garage and circulation? 

The garage is intended to reduce circulation associated with searching for parking by 
providing a reliable parking option in Uptown. The garage does not eliminate congestion 
during peak periods but is one tool to help manage circulation when used in 
combination with other strategies. 

 

How does the garage integrate with transit? 
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The garage is planned to include access to Connect Shuttle and Verde Shuttle 
service. Transit integration supports short trips between key destinations and 
coordinates parking investments with transit service. Uptown Circulator Study 
recommendations may inform future consideration of additional connections 
between the garage, Tlaquepaque, and Hillside, subject to Council direction, 

 

How will parking be paid for? 

Parking will be managed through on-site pay stations and a mobile payment option. 
Parking rates will be established through Council action and structured to align with 
surrounding parking areas to support demand management objectives. 

 

What are the hours of operation? 

The garage is planned to operate 5:00 a.m. to midnight, seven days a week, 
consistent with City Lot 5. 

 

What public amenities and safety features are included? 

The garage includes four public restrooms on ground level, lighting, elevators, 
wayfinding signage, bicycle racks, and a Police Department substation. Staffing levels 
and hours for the substation will be determined by the Police Department. 

• Access to Public Transit 
• Wayfinding Systems (Internal/External) 
• Bicycle Parking 
• Idle Reduction Payment Systems 
• Stormwater Management 
• Design for Durability and Re-purposing 
• Water Bottle Filling Station 
• Recycling Receptacles 
• Energy-efficient Lighting System 

How does the garage address sustainability considerations? 

In addition to the many public amenities, the facility includes EV charging infrastructure 
and a solar panel array intended to offset a portion of the facility’s energy use and 
associated emissions. The facility includes features that promote multi-modal travel, 
provide waste diversion options, and enhance stormwater controls, all consistent with 
City sustainability objectives. 

Packet Page 73



Uptown Parking Garage – Council FAQ 
January 27, 2026 

 

What does the garage not do? 

The garage does not: 

• Guarantee parking availability at all times 
• Eliminate congestion during peak visitor periods 
• Replace on-street parking regulations or enforcement 
• Address parking impacts outside of Uptown 
• Operate independently of broader parking and mobility policies 

 

How will performance be evaluated? 

Staff will monitor garage occupancy, length of stay, circulation conditions, transit 
boardings at adjacent stops, revenue performance, and user experience. These metrics 
will be used to inform future pricing, enforcement, transit coordination, and operational 
adjustments. 

 

What decisions remain for Council? 

Future Council direction may be required related to parking rates, coordination with 
residential or employee parking programs, transit service adjustments, and review of 
performance outcomes. 
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Resident Response - Uptown Residents and Business Survey (Uptown 
Resident Parking Permit Program)

Quesiton: Do you have any feedback or comments you'd like to share with the City? 
(Resident Responses)
I don't think parking permits for the street in front of your own property are necessary and the town is definitely 
overthinking this. Many of your silly rules to try to curb STR actually make it harder for ACTUAL residents to live 
here!!! So if you are going to require permits, make them FREE, UNLIMITED, AND TRANSFERABLE on your own 
property. Thank you.

I appreciate the concern. 

We've wasted enough money on a parking garage so please don't waste more money on this. 

I need to know more before I decide what is right for me.

Having lived here for 22 years, I see a noticable pressure for more government, more regulations, more laws......... 
and of course more hiring in an expanding city hall.  It is lamentable to me, and unnecessary.

Sedona is such a wonderful spot and I would like everyone to relax and enjoy it but the lack of public parking is surely 
frustrating to our visitors and business owners along Route 89.

There are public parking signs posted at the beginning of wilson road going north from Forrest road. The arrows on the 
signs point up wilson, which eventually t-bones into schnebly road without any other directions on where to find 
public parking....this leaves people to assume that any spot available from the beginning of wilson to the end is 
considered public parking. I finally resorted to posting a sign in our front yard which has been very effective in 
keeping our parking available for us and our guests. I currently don't feel like I have a need to resort to having a 
permit. 

345 Van Deren Rd, is a duplex that I own, & long-term rent to my friends / tenants that live and work in Sedona. I 
refuse to turn this home into a short term rental!

I am not sure if city knows this area and how it is used?????

The City does not knpw the history or Uptown and since you are new neither do you. There was no mention of what 
woiuld become of the first blcok of Van Deren so I will inform you.
Years ago when John O'Brien was head of Community Development and treated residents with kindness and 
openess he held a neighborhood meeting at the Uptown Wayside Chapel  re Van Deren. The  businesses on 89a 
wanted it for employee parking. John said if we the residents would support it the City would promise NOT TO 
INFRINGE INTO OUR NEIGHBHBORHOODS. Seems the City does not hold to its promises. Even Jordan Road is not 
treated like an historic road as is mine Smith Road which has a rich history dating back to 1948. You will be hearing 
from us.
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Sedona I have owned my home in Sedona for over 20 years. I live up on Manzanita. I have never had trouble finding 
parking when I want to go into uptown if I drive. There's always been adequate parking. I was strongly opposed to this 
uptown garage. I can't imagine the difficulty it's gonna cause going in and out of my neighborhood. 

Don't make this harder for the residents

I am STRONGLY AGAINST making Wilson and/or Smith one-way streets, especially near Forrest Ave. Direct non 
residents to the parking garage. Please, no more than 2 resident permits per house. Limit guest stickers to 12 hrs in 
daylight times. Overnight parking in city garage. The intent is to limit number of cars at AirB&B to 2. Thank you

I do not like buying a permit to park plan

If it ain't broke don't fix it. There's no problem parking on Smith. Guest, relatives, friends, parties, all these are 
concerns when we start regulating life. There's enough regulation us and restrictions happening in this country. Why 
are we trying to restrict life? I am NOT in favor of any permits. 
You're making an effort with the parking garage. Leave residents and guests who need to park alone. Thank you. 

I feel like I need to know more about this permit for parking for residence to fully feel comfortable saying I agree with 
this. Is this a permit? I have to get every time I have guests? Or is it just a permanent permit?

we do not have  problem with vacation rentals. I have one next door and up the street one house away from me. There 
are no loud parties and no parking on the streets. Our city does not even know there is not one residence on Price 
Road, a very short road hidden away where Uptown workers park. They are no problem for anyone so why are you 
interferring and deliberately wanting to cause a problem that does not exist. Wilson Street at special holiday times 
has more cars parking (most of them are workers) but, City considers it a 24/7 every day of the year a problem..Even 
our own local policemen can make a decision of whether or not to give a person a ticket as does State Police. Sedona 
is like Congress, make up a problem so they can spend money and hire another emplpyee to solve it. Is it any wonder 
we do not attend public meetings as there is no trust between the City and many residents any more let alone faith to 
do the right thing,

STOP limiting and controlling the residents. You are working against us and killing the quality of life for residents. 

I feel this creates more drama and implementing something like this creates more harm than good.   We rely on 
tourism in Sedona.  Don't make it more difficult for people to visitâ€¦. They spend millions of dollars and keep our 
economy flowing.  Let's make them feel welcome.

I was against the parking garage to begin with. I see it creating a major traffic interference with for me getting to my 
home. I believe we have adequate parking garages and spaces in uptown. I'm not sure why this even went through.  

Provide more information on long term benefits for local residents and business, rather than rush a vote for financial 
gain. 
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I don't support or oppose a resident only parking program because I don't know the implications of it. I have not had 
any problems with my parking situation. I only answered oppose because you insisted I choose.

I support a parking permit program but would like to know how renters would obtain temporary parking passes for 
guests that visit. As of now it's virtually impossible for me to have visitors and have them park near my apartment.

Allowing parking on Smith at Mesquite is dangerous. When vehicles are parked at the intersection, there is not 
enough room to pass. Pedestrians use the road frequently, complicating traffic patterns. And the incline at Smith 
and Apple creates a blind spot for drivers on Smith between Apple and Schnebly from both directions 

1. Guest need a place to park; 2.Uptown workers need a free parking spot

This is do  very unfair of the city to do this to residents

How much would the permits cost? How many would each home be allowed to purchase? How much is the ticket? 
Would cars be towed? Would there be hours where parking would not be permitted/overnight?

And while you are at it, get rid of the parking meters on 89A Uptown and on Jordan- All it does is piss people off 
residents and visitors

The only reason a permit program is being discussed is because the garage is going to be a pay lot. Naturally, people 
will look for free parking so they will filter more into the neighborhoods. Residents asked the city to have a plan 
before a garage was built. To have a plan for workforce parking. Before the garage was built residents were ignored. 
So why would the answers to this survey really matter? Please don't rip up anymore streets just to keep paving them 
unless you plan on fixing the water pipes or burying power lines or enforcing dust control or the many many many 
poles of dirt that are now Sedona.

This completely unnecessary program should not affect our property because it is not located on one of the streets in 
question. However, because we have frequent guests, visitors, holidays and gatherings, we would require 3 permits 
for our household and up to 4 permits for duly invited guests.

Won't this push the problem further up Jordan Road? I would agree with no-parking rules in the residential areas up 
Jordown Road and on Capitol Butte Road

1. That I won't be able to (have) gathering without a permit.
2. That my vacation rental has extra cars, where will they park.
3. Cleaning person plus landscaper-where will they park.
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Business Response - Uptown Residents and Business Survey (Uptown 
Resident Parking Permit Program)

Question-Please explain how the loss of parking on these streets could affect your 
business: (Business Responses)
Employees with limited ability to walk longer distances. Also Businesses on those streets should be given permits for 
their employees to park there instead of employees from far away business that park there
It would impact it slightly 
They will have to park at lot 1 and walk up the street to the property
It would seriously impact traffic to my business.
With the loss of Parking lot 1 and the distance the the garage, the businesses on Jordan road only have street 
parking. People won't walk up the hill from the big lot on schnebly, so if we also lose street parking it means many 
businesses may not make it. This would be a major hit to the non main street business or those within use range of 
the parking garage. 

No one is going to walk from the new parking garage, it's too far away, therefore they'll either take customers parking 
spaces or find a different job.
There's not enough parking. Not even for the owners of the business in Matterhorn shoppes. There should be a 
signed parking spots for each store here
Other business employees will now park where my employees do. 

Will find employment elsewhere

People start parking in the Matterhorn parking lot when there is no parking available and the business owners like me 
and employees have no where to park   We need assigned parking spots for the owners and employees of the 
Matterhorn shoppes 
Parking lots will become more crowded, forcing businesses to enforce dedicated parking spots. This could cause 
conflicts between business owners whose employees will be competing for fewer parking lot spots because more 
visitors will be parking in lots without concern for business designations
If you close off the streets, everyone will have to park in the very few spots available. The city taking away all those 
spots on 89A was dumb.
At least 5-7 employees come and go several times during the workday. We must maintain parking for 5 passenger 
vans on our property. We must have access to those streets for our own parking spaces plus street parking for 
additional staff and guests. 
Visitors park here as well and that would impact our business.  People tend to park close to where they are going.
Hopefully, there is no move to charge employees to park. It can be difficult for those employees that find customers 
have illegally parked in their assigned spots. 
We just received the public outreach form regarding permit parking on Price, Wilson, Van Deren, and Smith.

I’ll go ahead and complete the form for your records, but I did want to share that we remain opposed to the permit parking 
proposal. We believed we had expressed our concerns clearly during our meeting in October.
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These are public streets in an area surrounded primarily by commercial properties, rather than a residential neighborhood. 
At this time, we’re not aware of any traffic or parking issues in these streets. If there is any new data or reporting that 
suggests otherwise, we would appreciate the opportunity to review it.

While we’re fortunate to have designated parking for our employees, not all businesses in the area have that option. The 
individuals parking along these streets are not causing disruptions or contributing to traffic concerns, as far as we can tell.

Thank you for taking the time to consider our perspective. We look forward to staying part of the conversation.

Uptown Residents and Business Survey Exhibit F - Survey Comments 5Packet Page 79



 

 
CITY COUNCIL 
AGENDA BILL  

AB 3274 
January 27, 2026 

Regular Business 
 

Agenda Item: 9d 
Proposed Action & Subject: Discussion/possible action regarding use of a professional 
survey firm to conduct an opinion poll regarding the cultural park amphitheater.  

 

Department City Manager’s Office/Tyler Maffitt, Communications and 
Public Affairs Manager 

Time to Present 
Total Time for Item 

5 minutes 
25 minutes 

Other Council Meetings December 10, 2025; December 18, 2025 

Exhibits A. January 2025 survey results for Western Gateway Master 
Plan regarding community amenities 

B. Amphitheater comments from January 2025 survey for 
Western Gateway Master Plan regarding community 
amenities 

Finance 
Approval 

Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/26 
KWC 

 Expenditure Required 

$ 9,600 up to $90,000 
depending on scope 
selected 

City Manager’s 
Recommendation 

Recommendation 
provided below 
ABS 01/15/26   

Amount Budgeted 

$ None for this project but 
can be paid from the 
Western Gateway Master 
plan implementation 
budget 

Account No. 
(Description) 

10-5310-31-6405 
Comm Dev Prof Svcs 

SUMMARY STATEMENT 

Background: Council received two presentations from the public about potential reopening of 
the defunct amphitheater at the Western Gateway site on December 10, 2025. Council 
followed up with discussion and direction at the December 18, 2025, retreat related to 
evaluating potential future uses at the Western Gateway site, including the question of the 
resurrection of the amphitheater. By majority consensus, Council directed staff to move forward 
with the development of a public opinion poll to gauge Sedona registered voters’ interest in an 
amphitheater and related elements at this location. Council further requested that staff consult 
with a professional polling firm to assist in drafting survey questions that clearly address 
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property size, location, the potential for a commercial live-entertainment amphitheater, and the 
level of community interest in housing units at the Western Gateway site. Council directed that 
this item be returned for consideration at one of the January 2026 City Council meetings. This 
proposed polling effort is intended to provide more detailed, statistically valid input from 
registered voters to inform future policy discussions. The issue remains a topic of differing 
community perspectives, and this effort is designed to supplement, not replace, the City’s 
January 2025 survey (see Exhibits A and B) by providing additional clarity on a matter of 
recognized public interest and sensitivity. 
Communications staff have evaluated proposals and price quotes from three Arizona survey 
firms and are looking for direction from Council on the preferred approach, budget and timing 
for the survey to be conducted. 
Option 1 – Noble Predictive Insights (NPI)  
Method: Mixed mode collection method using direct mail-to-online with QR code, text-to-online, 
and/or live caller in both English and Spanish to generate a representative sample of Sedona’s 
population by gender, age (18yrs+), and educational attainment.  
Timing: 1-2 weeks for survey and sample design plus script approval, 3-4 weeks of field work 
plus up to 2 weeks analysis and final report preparation. For example, if the project started 
early February, a final report would be provided at end of March. 
Cost: Range of options between $35k minimum (Mail only with short phone interview takes 30-
35 business days) up to $90k maximum (Mail, Text, Live Call with 15-minute interview takes 
35-40 business days) and different cost packages in between depending on combination of 
methods selected and length of phone interview. 
Option 2 – HighGround, Inc. 
Method: Direct mail survey with unique QR code to each registered voter which takes recipients 
to a secure online survey tied only to that voter – allowing responses to be cross tabulated with 
relevant demographic data while preventing duplicate submissions. 
Timing: approximately 30 days 
Cost: $10,750 which includes designing and mailing the postcard, crafting the survey questions 
and providing topline and cross-tabulated results with a survey presentation for briefings. 
Option 3 – First Strategic 
Method: Use phone calls, texts and emails to residents to get 300 responses from registered 
voters. Interview respondents using 8 to 10 questions. Recommends no less than 8 questions. 
Timing: approximately 30 days 
Cost: $9,600 to $11,000 which includes survey design, outreach, data collection, topline 
results, crosstab data, and final report. 
Staff Recommendation: To accomplish the narrow scope of Council’s direction, 
Communications staff recommend Option 2 and asks for Council direction on which month of 
the year Council prefers the survey should be conducted. 
City Manager Recommendation: Due to the cost and length of time it takes to conduct a high 
quality, statistically valid public opinion survey, the City Manager recommends that Council 
wait to conduct a survey until this fall when the Council has completed their work sessions on 
housing strategy and a work session with Parks & Recreation regarding recreation and other 
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community benefit amenities needed at the Western Gateway site. Through these work 
sessions Council will likely identify a number of items they wish to understand the public’s 
opinion about before finalizing the Master Plan. The survey can include more context and ask 
for opinions on more aspects of the potential community uses, and alternatives, at the site to 
make the best use of our investment in a survey firm.  
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable -  Not Applicable 
Alternative(s): Council can table this item for discussion and action at a later date. 

MOTION 

I move to: select option ______ and conduct the survey in __(what month or timeframe)__. 
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Plan Sedona
Western Gateway Master Plan

Introduction

Proposed Element: City Parks

Community Amenities Survey

The purpose of the Western Gateway Master Plan is to determine future land uses for the 41-acre property. Given the public

input from the October public workshops to the November survey, we now have a picture of the general elements to include in the

master plan (as listed below). This survey is focused on what community amenities to include in the plan.

Note: There are no required questions to complete the survey, so feel free to skip questions - just be sure to scroll to the bottom

and click SUBMIT when you are ready. 

This planning process has shown strong support for a community or neighborhood park at the Western Gateway. We would like

to gain a better understanding of what type of park amenities you would like to see at the Western Gateway.

1. Would you like to see a city park at the Western Gateway?

View Edit Webform Results Embed

Yes

No

   Western Gateway Home CFA Plan Community Plan

Comment Form Maps
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949 Surveys Completed between January 2 and 19, 2025
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file:///C/.../CLovely/OneDrive%20-%20sedonaaz/WG%20Master%20Plan/Community%20Amenities%20Survey%20_%20Plan%20Sedona.html[1/28/2025 4:18:47 PM]

Proposed Element: Recreation Center

Characteristics of Three Park Types

Civic Center Plaza/Park:

A central gathering space for social activities that serves the city as a whole
It can be a place to meet up with friends or small groups; or host small community events (markets, festivals, etc.)
Examples: Flagstaff Heritage Square, Flagstaff Wheeler Park, Prescott Courthouse Plaza, Prescott Valley Civic Center
Park

Community Park:

A park for social, recreation and fitness activities that can serve the city as a whole
Possible amenities: playgrounds, multi-purpose fields, courts, walking paths, community/shared gardens, picnic
tables and ramadas

Neighborhood or Pocket Park:

A small family-focused park serving neighborhoods within walking distance
Possible amenities: playgrounds, multi-purpose field, basketball court, picnic tables

2. What type of park would you like to see at the Western Gateway?

Do you have any comments about a city park at the Western Gateway?

Public input showed strong support for a recreation center. For reference, the following are examples of recreation centers in

Arizona.

Civic center park

Community park

Neighborhood park
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool

Community Amenities Survey | Plan Sedona

file:///C/.../CLovely/OneDrive%20-%20sedonaaz/WG%20Master%20Plan/Community%20Amenities%20Survey%20_%20Plan%20Sedona.html[1/28/2025 4:18:47 PM]

Proposed Element: Recreation Center

Characteristics of Three Park Types

Civic Center Plaza/Park:

A central gathering space for social activities that serves the city as a whole
It can be a place to meet up with friends or small groups; or host small community events (markets, festivals, etc.)
Examples: Flagstaff Heritage Square, Flagstaff Wheeler Park, Prescott Courthouse Plaza, Prescott Valley Civic Center
Park

Community Park:

A park for social, recreation and fitness activities that can serve the city as a whole
Possible amenities: playgrounds, multi-purpose fields, courts, walking paths, community/shared gardens, picnic
tables and ramadas

Neighborhood or Pocket Park:

A small family-focused park serving neighborhoods within walking distance
Possible amenities: playgrounds, multi-purpose field, basketball court, picnic tables

2. What type of park would you like to see at the Western Gateway?

Do you have any comments about a city park at the Western Gateway?

Public input showed strong support for a recreation center. For reference, the following are examples of recreation centers in

Arizona.

Civic center park

Community park

Neighborhood park
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool

Fitness equipment		  449
Group fitness classes		  443
Indoor swimming pool		 420
Gymnasium/court		  381
Indoor walking track		  293
Climbing wall			   253
Outdoor swimming pool	 219

Community Amenities Survey | Plan Sedona

Proposed Element: Amphitheater

Some recreation centers also feature community center amenities. Select all your preferences.

Do you have any comments about a recreation center?

This planning process has shown that there is a mix of opinions about an amphitheater at the Western Gateway. To give you an idea of the

potential cost of building an outdoor amphitheater of similar size, below are examples of other projects.

Amphitheater Examples Construction Date or
Date of Estimate Construction Costs Capacity

City of Washington, IL
proposed amphitheater

2024 estimate $12 million 5,000

Moody Amphitheater (proposed)
Waterloo Park, Austin, TX

planned $64 million budget 5,000

Daily’s Place Amphitheater
Jacksonville, FL

2017 $44.8 million 5,500

9. Do you think there is a need for a larger amphitheater in Sedona?

There is a smaller amphitheater at Posse Grounds Park that seats 300. A larger amphitheater could be of a similar size as the
original, with 5,500 seats.

10. What is the most appropriate location for an amphitheater?

11. Do you support future city expenditures for an amphitheater that could result in increased taxes?

Community rooms for small meetings/events

Multipurpose room for larger meetings/events

Computer room/game room

Business/technology center

Senior focused programs/activities

Teen focused programs/activities

Children focused programs/activities

Yes

No

The Western Gateway property is the best location for an amphitheater

An amphitheater should be located elsewhere, such as the “Dells” on W 89A (near the wastewater treatment plant)

Yes

Senior focused programs/activities			   381
Community rooms for small meetings/events		 379
Multipurpose room for larger meetings/events	 331
Teen focused programs/activities			   313
Children focused programs/activities			   296
Computer room/game room				    129
Business/technology center				    128
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Recreation Center Examples
Construction Date or
Date of Estimate

Construction Costs or
Cost Estimate Size and Amenities

Marana Community and Aquatic
Center

2024
budget estimate

$45.6 million budget 60,000 sf community center
48,000 sf aquatic center

Sahuarita Multigenerational
Recreation Center

2024
budget estimate

$48.6 million budget 54,000 sf with aquatic facilities

Casa Grande Community
Recreation Center

2019 $18.2 million 50,000 sf
Gymnasium, fitness center, multi-
purpose rooms

Cottonwood Recreation Center 2010

2024 estimate:

$17 million

$52 million

53,000
Pool, gymnasium, fitness center, multi-
purpose rooms

3. Do you think there is a need for a recreation center in Sedona?

4. Do you support future city expenditures for a recreation center that could result in increased taxes?

Expenditures such as construction costs (see examples above) and on-going operational and maintenance costs. Typically,
community recreation centers operate at a deficit.

5. Do you support user fees for a recreation center?

User fees are typically charged to supplement the costs to operate a recreation center. As an example, Cottonwood’s recreation
center user fees are $8/day or $38/month.

6. What is the most appropriate location for a recreation center in Sedona?

7. What amenities would you like to include in a Recreation Center?

Select all your preferences.

8. What community center amenities would you like to see included?

Yes

No

Yes

No

Yes

No

I support a recreation center located anywhere in Sedona

The Western Gateway property is the best location for a recreation center

Gymnasium/court (basketball, volleyball, pickleball, etc.)

Fitness equipment (weights, cardio, etc.)

Group fitness classes

Indoor walking track

Climbing wall

Indoor swimming pool

Outdoor swimming pool
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Proposed Element: Amphitheater

Some recreation centers also feature community center amenities. Select all your preferences.

Do you have any comments about a recreation center?

This planning process has shown that there is a mix of opinions about an amphitheater at the Western Gateway. To give you an idea of the

potential cost of building an outdoor amphitheater of similar size, below are examples of other projects.

Amphitheater Examples Construction Date or
Date of Estimate Construction Costs Capacity

City of Washington, IL
proposed amphitheater

2024 estimate $12 million 5,000

Moody Amphitheater (proposed)
Waterloo Park, Austin, TX

planned $64 million budget 5,000

Daily’s Place Amphitheater
Jacksonville, FL

2017 $44.8 million 5,500

9. Do you think there is a need for a larger amphitheater in Sedona?

There is a smaller amphitheater at Posse Grounds Park that seats 300. A larger amphitheater could be of a similar size as the
original, with 5,500 seats.

10. What is the most appropriate location for an amphitheater?

11. Do you support future city expenditures for an amphitheater that could result in increased taxes?

Community rooms for small meetings/events

Multipurpose room for larger meetings/events

Computer room/game room

Business/technology center

Senior focused programs/activities

Teen focused programs/activities

Children focused programs/activities

Yes

No

The Western Gateway property is the best location for an amphitheater

An amphitheater should be located elsewhere, such as the “Dells” on W 89A (near the wastewater treatment plant)

Yes � �
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Proposed Element: Amphitheater

Some recreation centers also feature community center amenities. Select all your preferences.

Do you have any comments about a recreation center?

This planning process has shown that there is a mix of opinions about an amphitheater at the Western Gateway. To give you an idea of the

potential cost of building an outdoor amphitheater of similar size, below are examples of other projects.

Amphitheater Examples Construction Date or
Date of Estimate Construction Costs Capacity

City of Washington, IL
proposed amphitheater

2024 estimate $12 million 5,000

Moody Amphitheater (proposed)
Waterloo Park, Austin, TX

planned $64 million budget 5,000

Daily’s Place Amphitheater
Jacksonville, FL

2017 $44.8 million 5,500

9. Do you think there is a need for a larger amphitheater in Sedona?

There is a smaller amphitheater at Posse Grounds Park that seats 300. A larger amphitheater could be of a similar size as the
original, with 5,500 seats.

10. What is the most appropriate location for an amphitheater?

11. Do you support future city expenditures for an amphitheater that could result in increased taxes?

Community rooms for small meetings/events

Multipurpose room for larger meetings/events

Computer room/game room

Business/technology center

Senior focused programs/activities

Teen focused programs/activities

Children focused programs/activities

Yes

No

The Western Gateway property is the best location for an amphitheater

An amphitheater should be located elsewhere, such as the “Dells” on W 89A (near the wastewater treatment plant)

Yes
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Proposed Element: Amphitheater

Some recreation centers also feature community center amenities. Select all your preferences.

Do you have any comments about a recreation center?

This planning process has shown that there is a mix of opinions about an amphitheater at the Western Gateway. To give you an idea of the

potential cost of building an outdoor amphitheater of similar size, below are examples of other projects.

Amphitheater Examples Construction Date or
Date of Estimate Construction Costs Capacity

City of Washington, IL
proposed amphitheater

2024 estimate $12 million 5,000

Moody Amphitheater (proposed)
Waterloo Park, Austin, TX

planned $64 million budget 5,000

Daily’s Place Amphitheater
Jacksonville, FL

2017 $44.8 million 5,500

9. Do you think there is a need for a larger amphitheater in Sedona?

There is a smaller amphitheater at Posse Grounds Park that seats 300. A larger amphitheater could be of a similar size as the
original, with 5,500 seats.

10. What is the most appropriate location for an amphitheater?

11. Do you support future city expenditures for an amphitheater that could result in increased taxes?

Community rooms for small meetings/events

Multipurpose room for larger meetings/events

Computer room/game room

Business/technology center

Senior focused programs/activities

Teen focused programs/activities

Children focused programs/activities

Yes

No

The Western Gateway property is the best location for an amphitheater

An amphitheater should be located elsewhere, such as the “Dells” on W 89A (near the wastewater treatment plant)

Yes
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Proposed Element: Trailhead Parking

12. Do you support reserving most of the land at the Western Gateway for an amphitheater?

An amphitheater requires a significant amount of land to accommodate seating, stage, support buildings, and required parking. If
an amphitheater (to original size of 5,500 seats) is built at the Western Gateway, it will utilize most of the property.

13. Do you support frequent events and associated visitation and traffic?

To ensure the amphitheater’s profitability, it would likely need to frequently host large events, which could draw additional visitors
to the community, potentially resulting in increased traffic.

Do you have any comments about an amphitheater?

Currently, parking for the Girdner/Western Gateway Trailhead is on City property. In the future, all trailhead parking may need to

be moved onto National Forest land. The Forest Service is planning (contingent on federal funding) trailhead improvements such

as a striped parking lot (50-70 parking spaces) and compost restrooms. A partnership approach (shared funding and land) could

allow for more enhanced improvements (such as more restrooms with flush toilets) and additional parking.

14. Do you support a City and Forest Service partnership to build an enhanced and expanded
trailhead?

This may involve additional city expenditures and utilizing a portion of the Western Gateway property (approximately 1 acre).

Do you have any comments about trailhead parking?

No

Yes

No

Yes

No

Yes

No

� �
��� ����� ���

�

� �
��� ����� ������ 	
�
�������� ��� 	
�
��
�

Community Amenities Survey | Plan Sedona

Proposed Element: Trailhead Parking

12. Do you support reserving most of the land at the Western Gateway for an amphitheater?

An amphitheater requires a significant amount of land to accommodate seating, stage, support buildings, and required parking. If
an amphitheater (to original size of 5,500 seats) is built at the Western Gateway, it will utilize most of the property.

13. Do you support frequent events and associated visitation and traffic?

To ensure the amphitheater’s profitability, it would likely need to frequently host large events, which could draw additional visitors
to the community, potentially resulting in increased traffic.

Do you have any comments about an amphitheater?

Currently, parking for the Girdner/Western Gateway Trailhead is on City property. In the future, all trailhead parking may need to

be moved onto National Forest land. The Forest Service is planning (contingent on federal funding) trailhead improvements such

as a striped parking lot (50-70 parking spaces) and compost restrooms. A partnership approach (shared funding and land) could

allow for more enhanced improvements (such as more restrooms with flush toilets) and additional parking.

14. Do you support a City and Forest Service partnership to build an enhanced and expanded
trailhead?

This may involve additional city expenditures and utilizing a portion of the Western Gateway property (approximately 1 acre).

Do you have any comments about trailhead parking?

No

Yes

No

Yes

No

Yes

No

� �
��� ����� ���

�

� �
��� ����� ������ 	
�
�������� ��� 	
�
��
�Community Amenities Survey | Plan Sedona

Proposed Element: Trailhead Parking

12. Do you support reserving most of the land at the Western Gateway for an amphitheater?

An amphitheater requires a significant amount of land to accommodate seating, stage, support buildings, and required parking. If
an amphitheater (to original size of 5,500 seats) is built at the Western Gateway, it will utilize most of the property.

13. Do you support frequent events and associated visitation and traffic?

To ensure the amphitheater’s profitability, it would likely need to frequently host large events, which could draw additional visitors
to the community, potentially resulting in increased traffic.

Do you have any comments about an amphitheater?

Currently, parking for the Girdner/Western Gateway Trailhead is on City property. In the future, all trailhead parking may need to

be moved onto National Forest land. The Forest Service is planning (contingent on federal funding) trailhead improvements such

as a striped parking lot (50-70 parking spaces) and compost restrooms. A partnership approach (shared funding and land) could

allow for more enhanced improvements (such as more restrooms with flush toilets) and additional parking.

14. Do you support a City and Forest Service partnership to build an enhanced and expanded
trailhead?

This may involve additional city expenditures and utilizing a portion of the Western Gateway property (approximately 1 acre).

Do you have any comments about trailhead parking?

No

Yes

No

Yes

No

Yes

No

� �
��� ����� ���

�

� �
��� ����� ����	
 �
���������� �	
 �


����� �����
Packet Page 88



Western Gateway Master Plan 		  Community Amenities Survey Results			   January 2025

Page 7 of 9

Community Amenities Survey | Plan Sedona

Proposed Element: Trailhead Parking

12. Do you support reserving most of the land at the Western Gateway for an amphitheater?

An amphitheater requires a significant amount of land to accommodate seating, stage, support buildings, and required parking. If
an amphitheater (to original size of 5,500 seats) is built at the Western Gateway, it will utilize most of the property.

13. Do you support frequent events and associated visitation and traffic?

To ensure the amphitheater’s profitability, it would likely need to frequently host large events, which could draw additional visitors
to the community, potentially resulting in increased traffic.

Do you have any comments about an amphitheater?

Currently, parking for the Girdner/Western Gateway Trailhead is on City property. In the future, all trailhead parking may need to

be moved onto National Forest land. The Forest Service is planning (contingent on federal funding) trailhead improvements such

as a striped parking lot (50-70 parking spaces) and compost restrooms. A partnership approach (shared funding and land) could

allow for more enhanced improvements (such as more restrooms with flush toilets) and additional parking.

14. Do you support a City and Forest Service partnership to build an enhanced and expanded
trailhead?

This may involve additional city expenditures and utilizing a portion of the Western Gateway property (approximately 1 acre).

Do you have any comments about trailhead parking?

No

Yes

No

Yes

No

Yes

No

� �
��� ����� ���

�

� �
��� ����� ����	
 �
���������� �	
 �


����� �����

Packet Page 89



Western Gateway Master Plan 		  Community Amenities Survey Results			   January 2025

Page 8 of 9

Community Amenities Survey | Plan Sedona

file:///C/.../CLovely/OneDrive%20-%20sedonaaz/WG%20Master%20Plan/Community%20Amenities%20Survey%20_%20Plan%20Sedona.html[1/28/2025 4:18:47 PM]

Proposed Element: Transit Parking

15. Do you support consolidating transit parking to one lot at the Western Gateway property?

Currently there is a parking lot for the trailhead shuttle on the corner of W 89A and Upper Red Rock Loop Rd (next to the high
school). This location could remain a parking area for transit or relocated to the Western Gateway property to consolidate transit
parking at one parking lot for the western entry to Sedona.

16. Do you support a multi-use parking area at Western Gateway for transit and trailhead use?

There is an opportunity for a shared, multi-use parking area for future transit, trailhead shuttle, and Girdner Trailhead parking.

Do you have any comments about transit parking?

Yes

No

Yes

No
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Demographics

17. Where do you live?

18. How do you spend your time in Sedona?

Check all that apply

City of Sedona resident

Resident of another community in Yavapai or Coconino County

Other

Live here

Work here

Own a business

Own property

Visitor to Sedona
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9. Do you think there is a need for a larger amphitheater in Sedona?
Do you have any comments about an amphitheater?

No We do not need the current or another large amphitheater.  Having one will bring in more tourists, more traffic, more noise and 
most likely, a venue that again cannot support itself.  By the way, where are we going to house all of the workers that will be 
needed to properly run such a venue?

No Live too close. Don’t want traffic and I don’t think you can keep 5000 seats filled on a regular basis, so not worth the money.

No A small amphitheater for like 500-1000 max would be perfect for more events like the concert series or mountain bike fest. 
Screw the noise complaints! It's mostly drum circles and slow hippie music anyway.

No please no.  let the shows stay in Flagstaff or Phoenix!  sedona is a peaceful place, let’s stay on brand.
No A truly bad idea and a waste of a valuable community resource.
No An amphitheater in any size is a waste of valuable space and is an economic sink hole.  It never paid off and it never will.  We 

need to prioritize young family housing versus another tourist-driven attraction (we already have 77% of our business revenue 
from tourism - no need for more).

No Please keep it small and intimate!!!
No Event venues for revenue income generation should be privately sought and managed
No um...if i'm not mistaken, there's already and amphitheater in the Western Gateway.  It just needs some rehab work.  Stop re-

inventing the wheel, it's wasteful.
No The first amphitheater failed big time. Trying it again is a huge waste of money. It makes absolutely no sense to devote so much 

of the Cultural Park area to something that will not get used 100% of the time. Sedona has a perfectly good venue in the 
Performing Arts Center at the high school, which is way under used. And, by the way, is in the same neighborhood as the 
Cultural Park.

No The Gateway space should be mostly dedicated to housing, not to amenities that would drive even more traffic and tourism.

No We previously had an amphitheater that failed, and we now have an underutilized one at the Posse Grounds. To suggest 
another amphitheater is, at best, overlooking the lessons of the past. Any proposal for such a use at the Dells not only neglects 
these considerations but also risks encouraging unnecessary sprawl

No I do not believe Sedona needs an amphitheater.
No Smaller size than 5000. Bigger than Posse Parks 300.
No We have the high school facility. Please do not bring more festival and event people and traffic to sedona. Don't you care how 

insufferable local traffic has become?
No I am supportive of keeping the existing amphitheater is there is way to use it with minimal additional cost to the community. I 

do not think this is the most important element of the western gateway project, but since it already exists I would support 
maintaining it for use similar to the amphitheater at Posse Grounds.

No I am completely opposed to an amphitheater. We have one at Posse Grounds. Sedona does not need a large music venue.

No Utilize the possy grounds amphitheater to its fullest no need for another
No It will bring in unwanted traffic.
No I do not want to pay taxes for an amphitheater. I feel like there needs to be housing there for the workers in town.
No Bring Theater, Dance and Live music back to Sedona Via the Western Gateway Amphitheater
No The current outdoor venue at Posse Grounds is adequate for a city our size.
No The city would need to be prepared to invest millions of dollars annually to support this facility in order for it to be successful.

No I don't think we have enough people as to where the amphitheater would fill up or where artists would come and play here 
because there isn't much demand.

No We do not need another folly in this town. All these people that built their retirement homes are bought home to retire. Didn’t 
plan on having loud music as part of it. This will add to the traffic nightmare that this town cannot currently handle. There will 
be inadequate parking And life safety hazards on the roadways with pedestrians. Sell the property.

No Traffic on 89A heading toward Cottonwood is already becoming obscene. We don't need the noise, we don't need the 
pollution, we don't need the lights, we don't need more paving over of our natural areas. This is insanity.

No I am voting no on the Amphitheater unless Sedona's traffic issues are resolved. We are all vulnerable if there is a fire 
emergency.  An additional tourist venue is not in the communities best interest. Let the Red Rock continue to serve as the main 
draw for Sedona's visitors without adding a nighttime feature which will add noise that will carry to residential areas. the Posse 
Grounds' amphitheater is just right for Sedona.

No We need more housing
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No Since the closing of the original amphitheater I have not seen much traction for building another. People living in the Gateway 
area may not appreciate the noise or the lights generated from a large amphitheater. I can't erase my answer about a location 
but I don't feel the Dells should be built up in anyway.

No No Amphi theater
No I initially wanted an amphitheater there, but I think a recreation facility would serve more residents.
No Not at the western gateway but at the Dells
No Something like that should be a bit farther from a town where most residents seek quiet at night
No You already have a beautiful amphitheater.
No We don’t need to draw more visitors . We are already gridlocked a lot more than 10 years ago.
No I do not support an amphitheater.  Let's fully utilize the SPAC.
No keep the open landscape
No We have one at posse grounds and the high school has a theatre.

Stop spending money unnecessarily.
No We are unable to fill and use on a consistent basis what we have.   If our current venues were able to sell out and be used 

consistently for large events I would be all for it, but we cannot fill a 700 seat theater consistently.  
We are NOT a community that support or can sustain the needs of an amphitheater.

No This is a terrible idea and contrary to the intent of purchasing this land.
No Given our weather, an outdoor amphitheater does not seem practical.   Perhaps a smaller sized one that could host smaller 

events, would make more sense.
No Think it’s a waste since idk what events would even be attracted to be here and would be empty most of the time
No It failed the first time--why would it work this time?  Being so close to Phoenix, we will get third tier bands and the venue will 

not cover costs. The current stage has to be replaced regardless of what a few supporters say--who is going to pay for that?  
Where would all those people park--we don't have enough parking at the high school.  We have multiple stages that go unused 
most of the time both inside and outdoors--why on earth do we need an amphitheater?    And, where would all those tourists 
stay--more STRs?  Imagine the traffic too!  A sure way to ruin Sedona.

No We do not need another amphitheater
No We have one at Posse Grounds! And we also have the performing arts center at Red Rock HS. There aren’t enough families here 

to need another. And I’m exasperated by the catering to tourists.
No We do not need more traffic congestion.
No In the summer it’s to hot and in the winter to cold for an amphitheater.

And we already have the SPAC across the road for events… no need for Woodstock like events in general
No I am adamantly opposed to an ampitheater. The main proponents seem to originate outside of Sedona and will not have to live 

with the harmful impacts on traffic, wildlife, residents and quality of life. Sedona's infrastructure does not and cannot support 
this use in the community and the additional tourism it will create when the city already suffers from overtourism effects.

No This is completely unnecessary. There is no need for an amphitheater of this size for locals and visitors are coming to Sedona 
for the outdoor activities and nature, not concerts.

No Build affordable housing for local families and employees.
No Please consider not building.
No It's time to devote resources to facilities that primarily benefit residents and do not attract even more visitors.   A larger 

outdoor amphitheater would on balance the burdens of residents and benefit primarily visitors.
No I'm not opposed to an amphitheater, but a rec center, multiuse trails, and traffic-alleviating infrastructure are far more 

important.
No There is the Pepsi amphitheater in Flagstaff and an outdoor and I believe indoor event venue inPrescott, I’m not sure why we 

need one in Sedona. I could see a situation when we start hosting Coachella type events and then you’ll really hear residents 
complain about traffic and noise and partying and general disrespect for the environment. The field at Coachella and the 
surrounding areas are an absolute disaster after the festival, not sure why we want to invite this type of event.

No No need for this.
No Sedona does not have the population to support a large amphitheater, or the highway infrastructure to support a large amount 

of visitors coming into town for concerts.
No We do not need more visitors or traffic in Sedona. Everything proposed shoule be for the benefits of Residents not tourists.

e are ruining our quality of life catering to non residents. How about more hiking trails?
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No Some plans are grandiose
No The cultural park amphitheater failed for many reasons, not least of which is because the wealthy old Fudds who live in Sedona 

are NIMBY’s when it comes to taxes, traffic, and the slightest noise. The SAC and other smaller venues including hotel resources 
should be more fully utilized.

No Sell the Dells land to the amphitheater supporters and let them use business common sense and market economics to let them 
develop a business plan that will be successful and, thus, 'right size' the facility.  It should be a privately run entity and have no 
support from the City now or in the future.  NONE.  The priority for the Western Gateway should be market-rate housing for 
the approximately 2000 lost apartments and homes due to SB1350.  We'll never get those back from STR use, so we - as a 
community - must step up for the future of Sedona... or else in 5 years we will look like Vail... and, no one will live here.

No Additional visitors are great for Sedona, but we need to get a handle on short term rentals. Short term rentals have made it 
impossible for those working in Sedona to afford to live in Sedona.

No The topography of Sedona creates a situation where sound travels and noise pollution is become an increasingly annoying 
problem for residents.  The trails are no longer quiet due to chatting tourists, the air traffic noise has increased, there are more 
sirens as police and fire have more emergencies and leaf blowers etc.can be heard daily in every neighbohood

No Another small or mid-sized amphitheater with lights for evening performances would be very nice, if an integrated part of an 
overall community area. However, I do not favor a large scale venue that frequently brings large amounts of noise and traffic to 
the area. The performing arts center is the better venue for that. I would rather see the western gateway use more of an 
everyday community/family friendly type deal instead of an event venue. I think that gathering places with amenities are more 
important and that this would work more seamlessly with higher density housing in the same area.

No A new amphitheater is a very bad idea. How much more do we need to draw tourism? We are already beyond our tourism 
carrying capacity for traffic, emergency exit, policing, etc.
We already have a music and event venue at Possse ground. Why not move it and those ridiculously tall lights to Western 
Gateway?

No An amphitheater is the worst possible use of this property as it would increase the number of tourists, traffic and noise...the 
three biggest complaints that I hear from fellow residents.

No Focus on housing, parks, less expensive options
No If the community were to support an amphitheater, it should go in the Dells in future years.  The 2.0 group will disagree with 

your costs in this survey and are convinced that the current structure is ‘ready to go’.  They would also say that the high school 
could be used for parking.  The structure would actually have to be redesigned and rebuilt; it would be a call for more tourists 
to fill the seats even if the capacity was half of what you have. Traffic would increase.  Our crisis is in HOUSING, not music 
venues.  2.0 represents a few hundred people and not the community.

No A large amphitheater could only happen with commercial sponsors, event admissions will never cover construction and 
operating costs.

No The Posse Grounds one is enough.
No Events for 5000 people would be a disaster. Traffic would be horrendous. We already have two excellent facilities which are 

woefully underutilized: SPAC and Barbara's Park. How about we focus on better using what we already have before building yet 
another facility?

No The amphitheater is inappropriate for the area we need housing we have Spacked that’s under used at the high school. It’s all 
about housing and perhaps a small part to support it in small businesses.

No Doesn't matter what size of venue, this is a bad use of the WG land.  Do not resurrect the failed amphitheater.
No I do not see any options for afforadable or workforce housing on this survey.
No Traffic for events in this case would be in the evening and there is typically not traffic issues at that time.
No The original size seems too big but an amphitheater bigger than Posse Grounds is needed-maybe 2000.
No Sedona does not need anything else that invites more people here.
No It could make for a really nice and special place for music and live events. But it would be best to prioritize a rec center and a 

nice park before an amphitheatre. I think most of the community would agree. An amphitheater would just create more traffic, 
which we have already hardly been able to fix in the first place. It strikes me as yet another thing that puts money and tourism 
before residents.

No No
No Please no.  Keep Sedona serene and peaceful.
No Posse grounds is adequate for community events.
No The prior Ampitheatre created to much noise for the residents and a new one would do the same.

Page 3 of 20
Packet Page 94



Western Gateway Master Plan January 2025 Survey Amphitheater  Comments

No We have difficulty handling the present amount of visitors.  An amphitheater would only worsen the congestion problem. 
Anyway, the only performers who the amphitheater would draw are “has beens” and who wants to see them?

No I do not support an amphitheater at western gateway
No This already failed once - let the markets decide! There are other areas where we can direct this money.
No We don’t need nor can we handle more influx of people in Sedona. It’s a beautiful place but not with the direction of more 

more more
No I don't believe an amphitheater is needed. The benefits of such a space/use would NOT outweigh the negative impacts such as 

cost and traffic.
No Keep it as it was originally. We don’t need anymore tourists. We are full and we don’t want them. Additionally, no more extra 

taxes. Sedonas additional 3% is gouging enough.
No We have them already. Flagstaff and Phoenix will always be where people go for large events
No A smaller amphitheater is in order. The plans by a prospective developer around 2007 would be great. They has a hotel with 

amphitheater to seat abut 1000 as I recall. A commercial arwa with shops/restaurants.
No They just built pickleball courts. 

We have a pool, skatepark, large park, etc.. at Posse Ground. 
How many more people do you want in West Sedona. The traffic is already horrendous!
We don’t need to fill every empty spot available in Sedona.
How about reduce our taxes!

No Visitation and traffic in Sedona has gotten ridiculous
No If it is located at the Dells, but not if it is at the Culture Park site.
No Large events can take place in Cottonwood.  It has 1000-person+ at Fairgrounds and parking already available.  Why go to such 

expense 15 miles away?  Whatever tourists that Sedona attracts don't need concerts--they can get those elsewhere--they come 
for the views, restaurants, etc.  Plus, an amphitheater has failed in the past.  WHY REPEAT A KNOWN MISTAKE?

No People moved to Sedona because of the beauty of a small town.
Let us keep it that way.

No Won't we have the same issues we have had in the past with neighborhoods protesting the noise of events at amphitheaters? I 
think
it is reasonable to have "noise" until 10 pm but believe I am in the minority.

No If the amphitheater could hold half that number of attendees it would be better suited to the size of our small community. 
5000 is A LOT of attendees and will destroy the small town feel of Sedona.

No The infrastructure cannot accommodate visitor-driven events of 5k. The last amphitheater failed and this one will too.
No Are you mad?  A 5000 seat amphitheater??  More tourists, more traffic jams, 

Please leave the cultural park as natural as possible
No we have two underutilized venues now.
No It is not needed in a community of less than 10,000 people. The Posse Grounds Amphitheater serves the needs of the city quite 

well. A 5000 seat amphtheater would be a huge drain on local resources and is why the original amphitheater failed.

No I don't really care about an amphitheater. I do often attend events at Posse Grounds, so I'd probably go to events here too. But 
I don't really care one way or another.

No You can have an amphitheater, an art museum, dance/music studio and affordable housing for seniors and workers.
No No - there is a reason it failed, not just miss management!!!
No Wait for the Dells.  Bring music to the Performing Arts Center
No The priority for the Western Gateway is market-rate (>600 unit) housing targeting younger families.    And, the supporting 

elements (parks, convenience stores, coffee shop, daycare center, etc...).    The second priority would be an office park that 
supports 250-500 workers - large enough to entice large companies to move some of their operations to Sedona, thus 
offsetting the high reliance (77%) that we have on tourism.  I would also
A third priority could be open space/trail-head access.
As the lowest priority of any options, I only support the amphitheater concept if it is NOT in the Western Gateway and as a 
PRIVATE BUSINESS ENTITY with ZERO public money or land assistance.  I would recommend that the private interests in building 
such an amphitheater by purchasing land in the Dells where they have no noise issues and can have a clean sheet of paper work 
use.  And, as such, run it as a private company should WITH NO PUBLIC ASSISTANCE OR SUPPORT OF ANY MANNER.
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No This is a tough one, would love to have good bands come to Sedona but not more people to deal with ,that’s why the treatment 
plant location could work

No we already have the red rocks school performance center, and we have grounds another amphitheater would be redundant

No People come here for things other than concerts and large events
No Just more day tripper traffic generation.
No I think Sedona has pooh-pooed anything that makes noise. Lots of old fogeys (and I am also old) who changed the character of 

the town with sound ordinances and lack of live music opportunities. It has lost the vibrancy of what used to be. That said, they 
should encourage a revival repsonsibly. Putting an amphitheatre in with recommended housing at the cultural park makes 
absolutely no sense. Red Rocks in Colorado doesn't have nearby housing, I believe. A smaller amphitheatre of perhaps 1-2k 
might be nice, but may not be a priority just now. Make more use of the arts center. Perhaps even build an outdoor 
amphitheatre where the Sedona arts festival is located once a year. With fewer and fewer students at the school, you need to 
plan for how to use that building in the future.

No I think that is a horrible location for an amphitheater. Mainly because you have a high school and you have all of those hotels 
right there and the traffic going from the shuttle. We don’t need one more huge thing right there when you come into Sedona 
it’s gonna be a madhouse. An amphitheater would be so much better out between Cottonwood and Sedona at Dell‘s.

No It's a waste of money. The first one failed for good reason. Weather/climate. Lack of fiscal responsibility. I worked there, I 
know!

No NO MORE TRAFFIC
No No, no, no, no.
No I have doubts it could draw enough attendance tone profitable nor would there be enough events. To support profitability.

No amphitheater is what bankrupt culrural park so not worth it. We also have band shell at posse
No The city already has a small Ampitheater where events are held and bands play. While I can appreciate that some folks may 

have a nostalgic interest in seeing the ampitheater revitalized, it would seem to significantly dampen the other possibilities for 
the site that would be more beneficial to the community such as workforce housing.

No A tremendous effort and expense as well as marketing cost to get events to consider the park or amphitheater as a destination 
is not worth the effort. We have what we need for our local community at posse grounds.

No I am not in favor of an amphitheater. Sedona has extremely poor egress and ingress in case of a fire or emergency. Adding a 
5,500 seat theater could negatively impact that issue further.

No This has already failed.
No Again, who will benefit and attend on a consistent basis?  Is it for visitors, because that is what is becoming of Sedona.   Are 

residents of VOC going to drive in traffic to the western end of Sedona to consistently see shows or presentations?  I don't think 
they will.

No If you're going to build something on this land, I suppose an amphitheater is a better option than anything else that's been 
proposed, but only if you don't raise my taxes. It should be self supporting through rents and ticket sales.

No Something in between posse and 5000 would be doable. Like 1000 capacity.
No No, we do not need large events and more traffic. 

We have Barbara's park and the beautiful Sedona Performing Arts Center (which needs to be used more)! For a city the size of 
Sedona, that's enough.

No Not necessary - too expensive.
No We already have the Sedona performing arts center. It’s hardly used. I’d rather see concerts and plays and events there than 

building another facility.
No no need to dupicate services already available at other facilities
No Barbara’s Park serves locals very well.  We do not need to draw more visitors.
No As a member of the Western Gateway committee group, we felt that the amphitheater had already been tried and failed. At 

this point, I think it's better to use it for all the different housing needs with walking paths, lots of shade, quiet areas to enjoy 
nature and the beautiful views. It would also be great for senior housing. I don't want to see a hotel in the cultural park either.

No In Colorado we were able to have the city own property. But the management of a venue was placed in another non profit 
entity to manage the venue.

No Once again, we do not need to spend money on projects that have failed in the past.
No We have two theaters, Posse Grounds and high school. Both underutilized. We do not need a third empty theater.
No Nope.  We don’t need this.
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No Leave Sedona alone
Over population an tourism is not helpful destroying natural environment

No Where is the data to support the need for one? Is there any??
We already have the Performing Arts Center for indoor and the one at Posse Ground for outdoor events, plus lots of small 
intimate settings (the Hub, other private property venues)
Let other areas have these large events. We don't need it here!

No If an amphitheater is constructed on the former Cultural Park property, it should be considerably scaled back in size.
No Sedona has enough recreation and entertainment sites.
No I oppose an amphitheater.
No The weekends tend to be a traffic nightmare without events. Some of the current events, while welcome, just make it seem like 

Phoenix. Serene aspects are gone.
No The existing one has not been used much.  No need for another.
No Current roads are too narrow.

 ie not enough lanes for ingress & egress
No no, we dont need an amphitheater.. if we needed it the one there could have been used. however if one is put in definately put 

it out of town near the wastewater plant.
No The expenditures to rehabilitate the amphitheater are exorbitant for a community the size of Sedona. It failed once, however 

many failures are necessary to understand Sedona cannot support on amphitheater. Just look at the Pavilion for data on use.

No City amphitheater at Posse Grounds is sufficient.
No restore the existing bandshell and make the venue appropriate for an audience of 1,500 or so.  Not 5,000.
No A recreation center is needed over a venue at this point in time. I would rather spend more money on the recreation center 

than on a concert venue. The recreation center should be large and magnificent with lots of fitness equipment and a track and 
Pickleball courts, an indoor pool with lanes, and tall ceilings.

No No, no, no
No Nothing large. Keep the small town feel which is what tourist and locals want. Community will be important in the years to 

come.
No We don’t need it
No We already have plenty of events to draw tourists and locals alike, whereas there is very little about this town that supports its 

permanent residents and that's where future focus should be.
No Lord, no, please do not build a freaking amphitheater. The small, but vocal, minority who want to bring back the past do not 

represent most of our community. Unfortunately, the idea of the amphitheater idea got mixed-up with the Homeless Car Park 
effort simply because those of us who didn't want the Car Park had to back the group leading the referendum in order to move 
the ballot issue forward in order to kill the terrible Car Park idea. That does not mean we want the amphitheater. The absolute 
last thing we need in Sedona is another venue to draw tourists and traffic.

No Our real answer is yes and no. Depends on how frequent your talking?
No When something fails you need to define the reasons and see if doing it again is feasible considering the current conditions and 

what impact it will create versus benefits. I think considering the land it will consume, construction cost, create more traffic and 
the lack of available lodging it doesn’t make any sense and will fail again!!!)

No The is already an amphitheater onsite at this location. Can it not jus be renovated?
No It wasn’t successful originally and there  reason to think it would be now. The high school has an adequate size auditorium for 

many events but is rarely used so why build something else that won’t be used.
No Do not support an ampitheater and am concerned that I am not given the option to state that as part of the survey questions. 

Stop trying to frame the narrative with these biased surveys.
No Any venue is a private concern, not public interest. Offer the venue sponsors an opportunity to purchase the Dells so they can 

make a business plan that makes sense for a private business.  NO PUBLIC SUPPORT INCLUDING ANY PROPERTY IN THE 
WESTERN GATEWAY.   Western Gateway priority is FIRST market-rate housing for young families.

No Keep it small and simple. The Posse Grounds Amphitheater holds 300 people and I've never seen it even close to full with 
concerts. There aren't enough local residents to support a giant amphitheater and we don't need any more tourists to fill up 
larger concerts.

No Would have answered yes if it weren’t for the existing traffic problem.  Need to truly fix the traffic problem (no band aids or 
partial solutions) BEFORE doing anything that brings more traffic to Sedona.

No A city of 9000 people does not need an amphitheater that would hold 5000 people.
No We already have a small area near posse grounds, thats sufficient. We have enough traffic issues in this town. If we'd ever need 

to evacuate quickly there's a 99.999% chance that most everyone within the city limits would not get out.
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No We don't need this. And we don't need the traffic.
No Sell the property and use Sedona Performing Arts Center that already exists.
No We don't need the traffic associated with an amphitheather
No I don't think it has the population to support it. Flagstaff has Pepsi, which draws in good entertainers, but sedona does not fit 

that criteria.
No Whatever you build make sure everything is in the original contract. Have a professional look at your bids and contracts.

No We don't need another failed amphitheater! We don't have the climate for an outdoor venue. Too hot in the summer, short 
days in the fall.

No We have the high school, and Barbra's park. Now we need another? Traffic is poor, and you would only have 2 ways in and 
out...Take care of people that take care of us. Lets help our aging population! Are homeless, or workforce. Please

No A nice idea but inappropriate for a city of our size and location.
No We don’t need to entice more people here. They come for the beauty. Expand the shuttle to 7 days a week and offer more 

places to get in and off shuttle. Go back to shuttles that are fun to ride, open air jeep style, like the ones sedona used to use, 
and  worth the ride alone. Manage the crowds we already have.

No I don’t think that is necessary. I’d rather see a community park that can host a larger variety of options, as stated above.

No Prioritize affordable worker housing.
No If we do another amphitheater, use the existing structure that is there now. Won't require the dollars mentioned above if you 

simply renovate what is there.
No Adds noise and light pollution to West Sedona, and the area in general. Conflicts with hiking activity and nature in Western 

Gateway
No No- do not need!
No We have one at posse park why would we need an additional one so close by?
No Another amphitheater is not needed in Sedona. The Posse Grounds amphitheater is adequate for any event in Sedona.
No Too many visitors already. 3 to 4 M was the number bandied around in 2003, how can it still be the same? A forest service 

person told me the number is more like 6.5 M now.
No We do not have the economic base in the Verde Valley/Sedona area to support a 5000 person amphitheater. If Phoenix was 

only a 30 minute drive, it would be a totally different situation but it is a 2 hour drive.  
I lived in Park City Utah for many many years. We had concerts with big name entertainers at Deer Valley during the summer 
months. Most times they were sponsored by an individual or family laying out tens of thousands of dollars to bring entertainers 
in. The admission in many cases was $40+ per person for the Saturday evening entertainment.

Granted Park City is a little smaller than Sedona but you have a 2 million population base 45 minutes away. In my experience 
attending many of these concerts the audience tended to be less and less locals and more people visiting and or people coming 
from the greater Salt Lake Valley to attend. The traffic was unbelievable to get out of the venue.

No Overwhelming traffic and tremendous pressure on infrastructure will continue to plague Sedona as more and more people 
move into the valley. The short - term rental laws will enhance the increase in pressure. Although the vision of an amphitheater 
of the scale of the Sedona Cultural Park with celebrity events is inviting, this path is neither prudent nor resourceful for the 
community. We, as a community must look into the future and plan for increased pressure and be very sensitive to what makes 
Sedona beautiful! Paying exorbitant costs to build an amphitheater for more visitors to impact Sedona is neither prudent nor 
resourceful.

No I have never lived in place where people have complained about the traffic this much. Having an amphitheater at the cultural 
park will make traffic a lot worse. It’s a terrible idea.

No Unless their is a business plan for such a venue including market analysis, etc it seems irresponsible for the City to own such a 
venue. Leave it to the private market.

No This is a ridiculous idea.  the residents are up in arms about the traffic presently, they certainly won't like the increased traffic 
that comes with an amphitheater.  It failed before--so why do the same thing a second time?

No Too close to residential areas, would make it difficult to enjoy hiking in the area which is what I enjoy about the Western 
gateway

No Those interested in large events can go to Prescott or Phoenix but I think it is worth preserving the atmosphere of peace in 
Sedona to the greatest extent possible.
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No This is an opportunity to provide for RESIDENTS of Sedona, not to increase tourism and traffic which is already having negative 
impacts on our infrastructure and our quality of life, including our physical and mental health.  I notice that some of the 
questions in this survey do not include an option for "none of the above".  See #10, #7, #6
This would also be a great place to develop some sustainable workforce housing, incorporating it into the plans for recreation.  
Perhaps a mix of small single-family homes and low-rise apartment buildings, all well-built, well insulated, solar-powered, with 
fire-wise native landscaping.  No Safe Place to Park development please!  People need to have dignity and opportunity.

No My “no” answers say it all
No I do not support an amphitheater within the Sedona city limits. If we want to have an amphitheater, we should think about 

looking at outside the city, perhaps in the dells land that the city owns across from the wastewater treatment facility. 

There are real traffic congestion issues in the city intensified by tourism which we rely on and need & wish to share Sedona 
with the world, as well as concerns about disaster evacuation routes - building an amphitheater within the city will intensify 
negative effects of traffic and evacuation challenges by many times, and it will only get worse because the finances of such 
endeavors require constant bookings of events to keep the venue financially healthy (no matter who owns it. It’s going to be 
developed with bonds. Let’s get real) which draw in large crowds from surrounding cities & even out of state. 

I’m not stating this as someone who wishes to keep Sedona for ourselves & only for the residents here - I’m stating this simply 
as a question of sanity. Sedona is a hugely popular place for obvious reasons and we are all fortunate to live here & be stewards 
of the land and the city. Why would we exacerbate infrastructure problems within the city limits when we have ample land 
outside the city with which to build an amphitheater that can better control traffic flow and not bring unneeded traffic into the 
city?

Also: Why are we not collaborating with Cornville, Cottonwood, and other surrounding communities to co develop an 
amphitheater that would attract people from the larger verde valley and quad cities area? For everyone to enjoy? Perhaps we 
could make a part of this development effort reasonably priced housing that’s badly needed for our workers and younger 
professionals in this town? 

As far as the cultural park goes, I think it’s maximum use would be a community or civic park where the biggest event is going 
to be a local farmers market or a very small arts or perhaps intimate music festival with smaller groups of attendees - anything 
larger is inviting immense problems into the city, there is no reason for it. 

Sedona does not need the money. 
Sedona does not need to attract more tourists
Sedona does not need additional strain on its infrastructure. 

A growth at all costs mentality is going to ruin what is magical about Sedona and what people come to Sedona from around the 
world come to experience.

I am for common sense infrastructure improvements and common sense development. The town will grow, but it needs to be 
t d  l  d d  W  t thi k b t h t th  f t  f S d  d th  ill  f O k C k l k lik  h   No We don't need another amphitheater. 

We already have one, very nice one in Posse Ground Park. Utilize this one.
No I believe that there are interesting possibilities to explore in association with Cultural Park use alternatives.  As I have stated 

above, I believe that there are more important needs for city residents than the construction of a multi million dollar 
amphitheater.  Also, we have done nothing to reduce traffic in the Sedona area, and building an amphitheater for these 
proposed events will further exasperate the traffic on 89a. 

 The City of Laguna Beach, Ca.  hosts the "Pageant of the Masters each summer in the Irvine Bowl, which is a 2, 600 seat 
amphitheater, located in Laguna canyon.  This is a beautiful venue which is connected to the Festival of Arts grounds.  The city 
also has a free trolley service that services all of the city limits, including service to and from the Pageant.  It is an extremely 
efficient transportation system for residents and tourists alike and is an excellent example of the type of shuttle system Sedona 
should explore.

No We don't need this
No Please do NOT do this!!  The amphitheater at the Posse grounds is sufficient while preserving the culture of Sedona for 

residents.   I don't need 5000 strangers coming here ... STR's are bad enough.
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No I do support an amphitheater out at the Dells -  I am OK with events out there -- Its a perfect spot -- Great views for the 
amphitheater -- Include soccer fields -- They could be used for camping - There could be camping out there for RVs - The soccer 
fields might be a way to have semi pro games here. 
There could easily be  a free shuttle into Sedona for people who attend events out here.   This area could be used for the entire 
Verde Valley communities.  (big events need big communities to work)  -- It would draw all of Northern AZ.  and then some.   
Sedona could grow food for the region and create a co-op - This is the MOST PERFECT PLACE IN N. AZ FOR THIS. -- It would be a 
shame to make it into housing.  
    So you have Posse Grounds for recreation and a multigenerational COMMUNITY CENTER/REC CENTER
    You have the Cultural Park land for living around Central Park
    You have the DELLS for a new Cultural Park place that would not bother neighbors, that has water, views, easy access, 
separated from the towns 
            This could really help Sedona find itself --- it could really help make up for all that we have lost  ---

No The Dells offers a location for an amphitheater that includes room for parking and camping, no neighbors to complain about 
noise, lights and dust, ample water source for grassy seating area/athletic field and a natural contour in the land that would be 
ideal for building an amphitheater/athletic field.
It could be used/supported by other municipalities for outdoor music, theater and athletic events

No Too much noise, would require too much tourism to be profitable
No I like the idea of having an amphitheater "elsewhere, further from town, we would be adding traffic grid lock on the west side 

of town, we already have that in uptown. I do have concerns about the price of up keep for this type of attraction.

 I would like to see a transportation hub for all the Jeep, ATV, tour guides companies to be pulled out of town and located 
together with parking for visitors, moving "jeeps" out of uptown would help with traffic.

No The area is great for public events, but the amphitheater has already been tried and failed. The city has a fine outdoor concert 
area at Posse Grounds; to have another seems redundant.

No Not a great location for an amphitheater. Too much traffic in the area.
No The city already has an outdoor entertainment venue that is only useful for a limited part of the year due to our climate.  

Building a larger one will not change the  climate realities of Sedona.  Climate is one reason why the original cultural park failed.

No The City Staff and Council need to rigorously focus on community needs...housing and reduction of traffic congestion seem to 
top most lists.  If you start by defining those areas best suited to housing at the Gateway, then you have addressed the most 
critical issue and the reason the City acquired the site...and by definition, will have defined the space that could support 
Gateway parking of all types, then the area that could support major events that occur at Sedona - Festivals, Outdoor sports, 
etc. and don't fit into a Posse Grounds.  Retention or removal of the existing amphitheater thus becomes a function of its 
residual capacity to support these events...and if it doesn't, then it should go.  Simply stated, the amphitheater is a sunk cost 
and should not drive the future of the Western Gateway in any way, shape or form.  It might prove to be a useful focus area for 
a park that also supports the residents of the housing created, or supports festivals.  But the November ballot result was not a 
vote for an amphitheater, but a vote against a homeless plan that simply didn't make sense in how we treat people, and how 
we spend money to address their needs.  So we need to reframe the debate so that we build what housing is reasonable, 
emplace those parking and support facilities that will alleviate congestion and support retention or generation of facilities that 
could support larger gatherings...in that order.  This won't result in "perfect" single-focus solutions, but a better blend of 
functions that maximizes solutions to our multiple challenges.

No I support a smaller amphitheater, absolutely not for 5,000.  Maybe for 1,000.  I’d like to see the current Arch structure saved

No Refurbish the existing amphitheater. What a waste to build a new one!
No Amphitheater only needs to be 2,000 to 2,500 person capacity.  The programming can still be very effective based on other 

similar size venues around the country.  This will also reflect a much better impact relative to traffic, cost to construct, 
maintenance, etc.

No We all pay around $2000 for empty lot taxes and up to $5000 on a home there is plenty of money being collected for City taxes. 
Find a way to spend responsibly.
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No I feel it is not needed and that it is too large for the size of Sedona. The Performing Arts Center at the high school is an 
appropriate size for the city.  The additional traffic and congestion that events at the amphitheater would generate, at the
location itself and throughout the city, and the expenses involved in 
constructing and maintaining it, would have more of a detrimental than 
positive effect on the community.

No This is silly.  The people that act like they want the amphitheater today would be the first to complain about the noise if it were 
used in a manner to self fund with the constant shows that would be needed.  It seems obvious that those people are really 
proponents of nothing happening at the western gw but using the guise of supporting the amphitheater to achieve that goal.

No IF an amphitheater is rebuilt, it should be a structure that could be used year round.  Perhaps with some kind of retractable 
roof.  When it was functioning it did draw some great headliners, like Willie Nelson and Norah Jones.

No I vote in favor of renovations to the existing structure rather than all of the waste of money and resources to build something 
new.
There is still plenty of room to build in a park.
Let’s be an example of not wasting what already exists as well as wasting our city’s money.

No We had one. It failed. Why would we build another one?
No There is already an amphitheater, a private individual, the name sake of said Existing amphitheater donated 1million of her own 

money to see this happen. How about honor Georgia and give her credit ie at least acknowledge the existing amphitheater and 
if need be improve the existing structure. Whomever made this site, and or conjured up the idea to dedicate millions of $$ to a 
new amphitheater ought to be fired. How about transparency? How about mending what is, improving upon what others 
donated, rather than degrade and disrespect the legacy of someone who cared dearly for the arts, and put her money where 
her mouth was. I wonder what Georgia would think of this nonsensical plan to destroy a perfectly good amphitheater to build 
another?

No Beware the traffic!
No Sedona's weather is not conducive to a large outdoor amphitheater. The infrastructure for the staging, seating, bathrooms, 

concessions, and parking would be quite high and require a number of events. Sedona is too hot in the summer and too cold in 
the winter, and there is monsoon season that would be a real problem. Therefore, we couldn't have the extensive 
programming to support the large expenditure.

No I don't think most of Sedona's residents want the increased tourism an amphitheater has the potential to bring.
No Had one… didn’t survive… not the best use of the property
No Doesn’t seem necessary.
No We already have an Amphitheater in West Sedona
No There is no evidence for amphitheater being a good idea....but placing one out at the waste site that makes it easier for PHX 

and Cottonwood people is good.

Tennis tennis please I will help maintain...thx.
No I would like to see worker housing and a homeless services center.
No I like the structure and would not mind if it could be utilized in a park like way.
No Sedona's infrastructure cannot handle any more tourists without changing the small-town character of our city.  We do not 

want to change or build out this area for any more tourists.
No This is a small town.  Sure it is mainly a tourist town, but still a small town.  The traffic, noise and trash that would result from a 

large amphitheater is unacceptable and would go to the benefit of a few business owners, not the community at large.

No 110% opposed to an amphitheater! Recreating a failed venture will just allow history to repeat itself. It's highly unlikely that 
there is a market for this in a town the size of Sedona or within the Verde Valley. In order to make this profitable, events would 
need to be very large, draw in people from a wide geographic area, and have significant amounts of parking. An amphitheater 
will bring in more tourists, more traffic, and more noise. Destroying one of the most beautiful natural parcels of land in the 
community for something that is destined to failure would be a tragedy. The City of Sedona has frequently referenced it wants 
to attract the "right" kind of visitors that will appreciate the natural environment. Music venues tend to attract people focused 
on partying and heavy drinking. This will strain the EMS & public safety resources as well as put a strain on the limited 
emergency medicine resources in Sedona. Having worked in a community hospital near a large music venue, I'm speaking from 
experience and not making assumptions. Let this idea go. It's a bad one.

No The Dells is a much better location.
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No Too expensive - didn't work before, need extensive business plan and support from businesses to make sure it can function 
profitably.

No we already have sufficient venue space, no need for another space and associated taxes
No When Sedona last had big venue events it was over 20 years ago. With the amount of traffic currently in town I think a large 

venue is the LAST thing we need.
Do we really need to bring in so many people? I'm tired of seeing visitors disrespect the land & those who live here. There is 
more to Sedona than just bringing in more money & business.

No This area should be resident focused - NOT visitor oriented. There is no need for an amphitheater anywhere - we already have a 
Center for Performing Arts that is underutilized.

No The last amphitheater didn't work, so why would a new one be self-supporting?  Besides, WE ARE AT THE END OF AN "AGE", 
AND TYPICALLY CIVILIZATIONS HAVE GONE UNDER THE WATER AND UNDER THE LAND FROM THE EARTHQUAKES, TSUNAMIS 
AND NATURE GETTING RID OF CIVILIZATIONS THAT FAILED TO GET INTO A PLACE OF LOVING AND SUPPORTING EACH OTHER.  
THIS IS not "GLOBAL WARMING"...  THIS IS BEING KEPT FROM US -- DO YOUR RESEARCH INTO "cycles" AND "END OF AGES".  
Research the Hopi Prophecy, books on the end of the Ages where disasters struck everywhere.  The last cycles ended with 
water devastating civilizations -- all the BIG FLOODS.  There are still big cities under Egypt's sands, underwater off the coasts of 
Japan and India and way more.  WE NEED FOOD GROWN!!!  If the canyon has an earthquake (which fault runs down from 
Flagstaff), and the 600 volcanoes go off near Flagstaff (the forest service sometimes has to shut down trails that are "too hot"), 
or the ones in the Village or just outside of Sedona -- we won't have any food.  The bridges would be out and NO TRUCKS would 
be able to get in!!!  We don't have any food that we grow in Sedona.  The whole Cultural Park should be gardens and trees of 
food -- fenced off from the javalina and deer and rabbits, etc.  DO YOUR RESEARCH!!!  2012 was the ending of a Cycle!  The 
Mayans knew all about it, the people in India, Japan and China all know, and the indigenous people everywhere know.  The 
Hopi were taken by the "ant people, as they called them" down under the Grand Canyon to be safe from the last age, and in 
Turkey, an underground place was found where 1000's of people lived during one of the cycles.  PREPARE US!  And help us to 
survive here!  And don't give all the water away to hotels that take 5 minutes each time you turn on the water to get warm 
water, like in Phoenix -- so all that is wasted -- and don't approve any more pools and/or "spa ponds" like you have been so the 
water evaporates!  This is a DESERT!!!!  We have local indian setttlements that aren't there anymore, sometimes because of 
lack of water.  Phoenix has new houses that were built north of Phoenix that have NO water available, and Scottsdale has been 
trucking water up, but it's not going to do it anymore.  This Cycle is a "fire cycle", and the last one was a water cycle.  PLEASE 
make sure we have enough water, and prepare for the earthquakes, volcanic eruptions, fires, no rain to bring water, and more.  
I also lived back east and in big cities and in California.  This land called Sedona is NOT like that, so please don't try to make this 
a big city!  This is SACRED LAND.  This is the place where native tribes would come two times a year to cleanse themselves and 
have ceremonies to the Great Spirit, this is NOT a tourist town.  If the natives were fighting with other tribes, they would put 
their weapons down here and go to the river together.  They never lived INSIDE Sedona because it was so sacred to them, and 
the whites just came and took the land, including their most sacred land -- Boynton Canyon.  All of the first owners of 
Enchantment went bankrupt because the NATURE SPIRITS didn't want them there, so finally a Japanese man bought 
Enchantment and asked the native americans to come in and do a ceremony to honor and appease the nature spirits, and there 
hasn't been a bankruptcy since.  But the Navajo and others have been blocked from going onto the land and through their gate 
into the canyon, and that hurts them.  Thankfully, the new historian at Jordan Road did a presentation on what the REAL 
Sedona was, when he found out it was native land and SACRED.  Mother earth, rocks, plants, animals and land -- are all 
CONSCIOUS LIFE, according to quantum physics, and according to native peoples, and according to the Bible, where it says, "If 
you had the faith of a mustard seed, you could say to that mountain 'move over there', and it would."  Einstein said "everything 
i  i  d thi  i   d ib ti "  Wh  I fi t d h  th  f t i  did 't  t l  t  Yes The remains of a truly great venue already exist and can be refurbished.  It is world class.

Yes The Ampitheater would be phenomenal, truly...and as the owners of a live production company, we'd be a great resource for 
helping design sound and lighting equipment packages that are artist friendly but economical. But...if the only way to provide 
residential and employee housing in Sedona is to utilize this acreage, I'd reluctantly say no to the Amphitheater. If there were a 
way to use the land for both, an Amphitheater could be a wellspring of tourist revenue. There's a large hole in the tour routing 
of the West (my husband is a touring sound engineer and has frequently noted this to me) that could be easily and wonderfully 
filled by booking concerts in Sedona...and most National touring musicians would be thrilled to play here. Employees to staff it 
could live within walking distance if rental units were built on the same property. Sedona would benefit by becoming a musical 
destination, and could be promoted as such. Imagine an increase in dining and hotel reservations, without increased and 
damaging traffic into our National Forest. Imagine Sedona not selling itself as the home of Subway Cave and Devil's Bridge, and 
instead becoming a musical and cultural center? The Red Rocks Amphitheater of Arizona would bring a different type of visitor, 
and perhaps allow our Chamber of Commerce a new angle to promote Sedona with. One that potentially is less destructive to 
our trails and archaeological treasures, which are being wrecked by unchecked tourism based on hiking. Can we find a way to 
have both residential rentals AND an amphitheater? It could be a winning solution!
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Yes Traffic for these venues can be rerouted to other areas
Yes It's been desired enough to have been built once already. And I can confirm, if you consider the 20-50 years old who live, work, 

and pay taxes each day, the amphitheater is a critical asset the city needs to get back in operational condition. The money will 
come like you can't believe if you just build it (rehabilitate more like, and again for the present times). There will be way more 
than just mindless entertainment held there, in fact it may be the central energetic gathering spot of a generation destined to 
bring America and the world into the 2200 century (think ahead a little please, because we do and we are not planning our 
deaths before 2100 just as current residents had the luxury to count on Sedona 100 years before they live here today). Since 
the city took over marketing, this is a great way to get visitors to return with a grand announcement with a campaign asking 
who they'd like to see perform or speak in Sedona (politicians, authors, preachers, etc.)

Yes We need community development (housing) before an amphitheater, if it’s a choice between the two.
Yes Just restore what is there.
Yes This would be a fantastic addition to the community. The restoration of this beautiful area will really benefit those of us who 

choose to live here.
Yes Touch ups
Yes Sedona is devoid of good music- an amphitheater which would draw class acts would be wonderful!!
Yes The amphitheater already exists. It is not going to cost tens of millions of dollars as implied by the misleading estimates 

provided in the survey.  Parking does not have to be in the cultural park.  If the city attempts to use the park for anything other 
than a park or amphitheater there will be another divisive referendum.

Yes Community park
Yes This is what the area was designed for!!!!!!!  Keep it and the rewards will be many. Build it and they will come!
Yes It's already there, use it! Why the hesitation? This town needs more music and arts festivals. New age is not culture. Local 

artists and musicians are what the city needs to embrace more of, look what's happening to Uptown Sedona, its becoming a 
bunch of unwanted junk peddlers. Shame.

Yes A smaller venue in the size of 2,000 would be more suited that could be adjusted to groups down to 500 would fit with other 
uses.

Yes The nature of the events hosted is of critical importance. If junky popular events and music are permitted, then no 
amphiteather should be built. There is simply no reason for building such a place only to denigrate the sanctity of Sedona, for 
what gain? But if carefully curated events that reflect the good energy and nature of Sedona are permitted, even give tourists a 
taste of something special here, then I would gladly support such a project which could be enjoyed by tourists and residents 
alike.

Yes The traffic at the amphitheater was very small compared to the traffic at the Y, uptown, Cooks hill, and HWY 179
Yes We loved the amphitheater when it was operating. Traffic did not appear to be a problem then.
Yes Not needed.. If the city wants to proceed with larger events then they can move the venue away from town and down by the 

water treatment facility.
Yes Bring back concerts!
Yes Like it used to be when I moved here years ago.
Yes I would be thrilled to create an amphitheater which would create some vibrancy in this town.
Yes Use the Dells.  Traffic would be outside thecity
Yes Live music is super important to me
Yes Make sure you figure out parking in the plan
Yes Sedona council and staff continue to bait and switch traffic in their arguments against the amphitheater, claiming that the 

number of apartments and "tiny homes" they want to build will somehow only generate ridership/traffic on the city transit 
buses. What they really want, and have stated at past planning sessions is a lot of low-income housing inside the city limits (see 
now their plan to annex the Dells after the voters have stopped their plan for a homeless car park, and with perhaps the late 
realization that construction at cultural park will be equally expensive and unrealistic as at other locales in town (see Forest 
Road) - prior city housing director stated rationale for having it at cultural park was to get them on voter rolls). What's missing 
is housing for upwardly mobile middle-class families who are willing to live in less expensive but nice starter homes and 
apartments but aren't willing to live next to a homeless car-camp or vagabond/druggie community of tiny homes. Nobody 
wants to live in a tiny home or in city projects, especially those with families, despite how some on council have romanticized 
the notion. Those who we should really be targeting for housing in Sedona, young, upwardly mobile families, would rather 
commute than live in the Sedona Projects. Cottonwood and Clarkdale are laughing at Sedona.
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Yes I have mixed feelings. If an amphitheater is not revitalized at the western gateway will it ever materialize. I like the idea of the 
dells because room for parking exists. However, will it smell if it's near the wastewater plant? And will it ever get built? I 
wonder who will manage the amphitheater and if there will be a focus on multi-age programming? Will the town be able to use 
it or will it be like SPAC only available to a select few?

Yes Amphitheater can be acquired and build by a private enterprise, not the city.
Yes For increased visitors and traffic, the location is best at "Dells".  

Leave the recreation center indepedendant from the amphitheater so we can have more land and space for nature, playground 
and ammenities.

Yes I truly want to see the Cultural Park returned to its original focus.  It could pay for itself by bringing in top entertainment.  
Sitting on the grass at Barbara's Park is nice for the tourists but many of us want to see "culture" and "entertainment"...

Yes An amphitheater could bring top entertainment "back" like was there before amphitheater closed due to improper 
management.

Yes Make appropriate vehicle and traffic plans with input from very, very experienced persons outside of the scope of Sedona and 
Arizona.

Yes Everyone who remembers attending concerts at the amphitheater recalls how great they were.
Yes An amphitheater would only create temporary traffic. High density housing at the cultural park would create more traffic every 

day of the year. Housing at the cultural Park would just be another budget disaster that would possibly draw the attention of 
state auditors to the city’s spending.

Yes It could be a Crowne jewel for Sedona.
Yes Please bring back the amphitheater at the Cultural Park. A music venue is something that is missing in Sedona that would add 

to and complete the arts scene here. It was a wonderful space in the time that it existed. Thank you!
Yes The setting of sedona paired with entertainment acts. This has the potential to be a mini red rocks (magical experience)

Yes This would be such a distinctive project for Arizona
Yes I think ampitheater either place would make Sedona special. I don't even go to concerts any more so an ampitheater wouldn't 

be for me, but I do think it is the most additive of all things listed. We have parks, rec center activities throughout the city, 
senior activities, kid activities. We have so many trailheads. What we dont' have is ampitheater.

Yes Good idea
Yes It has been a shame to see that lovely venue go to waste, it would be great to see it revitalized. I know the sound of concerts 

was an issue in the past for a few residents but I truly feel the few need to be made to cope with what provides entertainment 
to many once in a while.

Yes Best use of already established property.
Yes Reinstating the amphitheater is a no brainer.
Yes Love the idea as well as marrying an ampetheatre with a “Sedona habitat museum” or something to that effect. 

Think the Red Rock Loop in Las Vegas
Yes Look at Ravinia park.
Yes Please provide more housing (apartments, single family homes, etc.)
Yes Outside of Sedona proper (water treatment area) could avoid the stress of traffic in the city, most likely west Sedona 

neighborhoods, which are already overrun by tourist traffic.
Yes The original amphitheater cost 17 million dollars and was privately owned. It was mismanaged and then the City refused to rent 

it for $1.00 a year from landowners and maintain it and manage it for profit. It was one of the best things in Sedona and the 
City’s refusal to help the landowner create something wonderful and good for the City led to the ridiculous loss of this asset.

Yes as  long as we get quality artists that would draw people.
Yes Restoring the existing structure would be much cheaper than your estimates and most people I know remember it fondly.

Yes The city can’t handle the traffic now.
Yes Bring in big name bands if this going to happen.
Yes Much of the infrastructure that is already there can be utilized, not all but some. We have an obligation to not waste all of the 

work and resources that was put into that venue. The revenue that could be generated , not only by tickets sales but also by 
visitors to the city makes it feasible. Maybe not a huge money maker but could serve tourists and locals alike.
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Yes The structural components are in place, the comparable costs of the other venues listed would not be valid as the costs to 
RESTORE the amphitheater would be considerably less then the listed comparables.
The amphitheater could co-exist with a rec center, trailhead parking and a transit center and provide potential revenue to the 
City.
"Affordable" housing should not be considered for this site as it would not be affordable or practical at this location.

Yes There's already an amphitheater there use it to put on shows.
Yes Hmm seems like you could have all the parking be multi use. When large shows are in house shuttle bus parking could be 

diverted to the high school.
Yes Take a page out of the red rocks amphitheater in Colorado!
Yes Sedona is a cultural hub and increased musical and other performances would add tremendously to the value for visitors and 

locals alike.
Yes Dells is the best option to avoid more traffic congestion in Sedona
Yes Like the previous survey, these questions are deliberately limited and slanted toward a "No" vote for an amphitheater -- 

stressing "increased taxes," using "most of the land at the Western Gateway," and "support(ing) frequent events and 
associated visitation and traffic." 
What about asking if we support INCOME from the amphitheater which will in time pay for itself, plus low-income city housing, 
plus the businesses which will benefit from the influx of visitors? 
What better location than at the city's Western Gateway to plan this now, which already has the traffic and road infrastructure 
installed on SR 89A?

Yes The comparable costs for the other venues are not applicable to the costs to RESTORE the amphitheater at the Cultural Park. 
The basic structure is sound and restoration costs would be far less than the "ground-up" comparables listed above. The 
amphitheater could co-exist with a rec center, trailhead parking and transit hub which could all share and effectively utilize 
parking spaces. Affordable housing, or any housing should not be considered on this property as the costs would be prohibitive.

Yes Research Red rock amphitheater in Colorado, they do very well and is a successful venue; maybe we could get some great 
concerts like they had in the beginning.

Yes It's a great location. If you renovate it, it will be used.
Yes We already have traffic. Putting it down in west sedona will drive traffic through Cottonwood. It helps their city thrive. It's 

creating revenue for our neighbors.
Yes I think 5000 seats is too large. Why did you choose that size? Is it to attract "name brand" acts?
Yes Use it for what it was designated for.
Yes I believe  the amphitheater could be restored and utilized.
Yes I think the revamping of the existing amphitheater would be alright if it only seated 2000 people.
Yes Traffic already sucks because the city won't build roads to fix the bottleneck at the Y. An amphitheater isn't the problem. 

Council's lethargy and lack of vision is. Stop wasting time on atvs outside the city. No one cares. Build roads, widen 179, 
connect 179 to Brewer Road.

Yes We selected Sedona for our retirement thinking the amphitheater was a great venue for cultural events.  We were extremely 
disappointed in the demise of the amphitheater. The views out our windows saved us from moving on to another location.

Yes Where is the demand for more cultural things like an art museum?
Yes Please don’t bring more traffic to west Sedona.
Yes It would be nice if the original amphitheater could be salvaged and put the Recreation Center next door
Yes I was here when we once had live music. I would love to see it again, but maybe on a smaller scale. Red Rocks in Denver is an 

example of how great it could be.
Yes need to fix the traffic problem before starting any new projects
Yes Again, why is potential income not included?  Along with the recreation center costs, only providing costs gives a skewed view.  

For a proposed amphitheater of this size, I believe it should be located outside of the city to alleviate traffic and to keep noise 
levels as far away from residential neighborhoods.
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Yes 1.  The city's estimated cost of building an amphitheater is falsely inflated because an amphitheater does not have to be built in 
the Cultural Park.  There is already an existing amphitheater there that can be renovated and restored to operation for a 
fraction of the cost estimated in the survey. 

2.  My top priority is having an amphitheater, but there is no reason the city could not also have a city park or community 
center there if it is financially feasible. Workforce housing should be built in the Dalles.

3. Note the availability of new technology such as wireless headphones that create a 'silent' event for passersby, a unique and 
world class audio experience for audiences all while significantly reducing costs of traditional large scale sound systems and 
supporting a local business - Sedona Dances Equipment Rental who are actively providing this service in our community today.

4. Why would we SPEND MONEY to scrap a multimillion dollar world class amphitheater that can be used for so many arts and 
community events. Let's be creative such as noted above in #3 and also possibilities such as reducing the size of the seating 
area if traffic and parking, space useage problematic.

Yes We had a lovely amphitheater, but it was poorly managed. Please restore it and hire a few people who can make it profitable.

Yes 5000 seat is too big.  2000 seat would be appropriate.  Question 11 is stupid.  Sedona council can not arbitraily issue a Tax 
without a vote from the public. Good luck with that.  A ticket tax would be appropriate. A 2000 seat venue gives the city the 
opportunity to do other things. The outdoor venue ue costs are misleading, and I question is this by design? The city is good at 
issuing misleading statements in surveys.

Yes Put a small amphitheater that can host concerts in conjunction with events and festivals. Slope the grade and use the lawn for 
seating. It doesn’t need to be large and expensive or take up all of the property.

Yes This should be the #1 priority-> if you are open to building an amphitheater at the dells - you should be open to building 
housing there.

Yes We need to return the amphitheater to a world-class concert venue that would attract acts as originally implemented
Yes The amphitheater should blend in with the surrounding area and enhance the arts and the magic of Sedona. It should be 

accessible only by shuttle bus from a parking lot located elsewhere.
Yes I think that the amphitheater’s profitability is essential. I think that the area previously used for the music venue is sufficient. I 

think that the trail hiking system at the Western gateway is the best trail system in this are and must be preserved.

Yes I support a large amphitheater but also a few other mixed-uses to make sure the space is frequently used and not sparsely. 
Increased traffic means increased revenue for the city and local businesses so it would be a great thing.

Yes This is a very misleading survey about the Amphitheater.  Nowhere do you state that there is an existing Amphitheater 
supported by  a community based nonprofit 501(c)(3), Sedona Cultural Park 2.0, ready to raise the funds to renovate and begin 
having performances.  For $5 Million the existing and structurally sound Amphitheater can be renovated. Cities across the 
country are building new Amphitheater's like the Amphitheaters you have referred to in this survey that are in smaller cities 
with more diverse weather and their City governments are supportive of public/private partnerships.  You are misleading the 
Sedona community with the costs to build a new Amphitheater when we already have one that just needs renovation.  Please 
revise your survey.

Yes We need a venue that will hold 2000 people not 5500. We’ll be able to attract a wider assortment of acts with that size. The 
current Possee Ground site is too small and poorly designed as it wastes space. If we dont build at Western Gateway then look 
to rebuild the one at Possee Ground so that we can hold up to 1250 people.

Yes This should also incorporate housing.
Yes it was super nice when it was up and running
Yes If you don't have the balls to do what we elected you to do, eliminate the current traffic with the bridges from the past then 

why are asking for more trouble.  Wake the freak up
Yes City already has a lot of large planned events so it would be another site along with Posse grounds. Just have more parking at 

the edge of the city like at the dells with shuttle service for the planned events, hiking trails, and shopping ( 
uptown/Tlaquepaque)

Yes I saw quite a few great concerts at the cultural park in the short time it was open. It was the best thing to happen to Sedona in 
the last 50 years. such a shame that it has been closed for so long. let's get it fixed up and put in a camping area so it can host 
mullti day festivals
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Yes I recently walked around the curved, concrete seating terraces (and steps) of the amphitheater. They are well designed and 
constructed and are still in excellent condition, (just overgrown with vegetation). They are very impressive! I would like to see 
this significant investment utilized as an amphitheater or terraced gardens, (edible and/or ornamental) or some other creative 
use. Maybe a nicely landscaped walking & fitness course, unique to Sedona? This could be an integral part of a community 
recreation center built on the site.
Thanks.

Yes An amphitheater at the "Dells" makes a lot more sense for traffic, space and its location closer to Cottonwood provides more 
places to stay overnight for visitors. It's still close enough to Sedona for visitors to get the "Sedona vibe".

Yes I do not think traffic would be heavily affected within the city limits due to concerts or special events. If people are coming up 
from the Phoenix area, they would get off at the 260 and come up the 89A. NOT through Sedona proper. Anyone coming from 
Flagstaff would, but I do not think that would be any worse than another reason for Flagstaff folks to come down the canyon.

Yes It would be lovely to have a venue where musical acts could be seen where there is a larger seating area.
Yes My support for an amphitheater is contingent on a thorough analysis of why the original one didn't succeed and a concrete plan 

of how a new one would be likely to succeed, which would include a determination of the "need" and market. There would 
have to be a thorough analysis of the costs, and projections of the expected payback period. If there's a strong chance of 
success and minimal chance this would become a burden to taxpayers, I'm all for it!

Yes I think the majority of the city will want this. Look at the change.org petition. Over 8,500 verified people want this in Sedona.

Yes It’s needed!
Yes The previous use of the Amphitheater proved to be very good.  Mismanagement by the city of Sedona or whomever was 

responsible was the problem.  The neighbors didn't have problems, the noise was not a problem.  The Artists that performed 
there loved the venue, the people that attended loved the venue.  It is well thought out and is already in existance.

Yes Sedona is a wonderful place for a large outdoor amphitheater that would accommodate large acts, music, drama, opera, 
comedy, and similar.  The current amphitheater is a perfect site for it.   I know the previous iteration failed - but I think there 
are lessons that we can learn from that experience.   I think this would be a good opportunity to explore a public-private 
partnership with an entertainment company with a proven track record.

Yes 1. Consider utilizing modern technology like wireless headphones, which offer a “silent” event experience for bystanders while 
providing a premium audio experience for attendees. This innovative approach not only reduces costs but also supports local 
businesses and addresses concerns about concert noise spilling into the surrounding neighborhood.
2. While you’ve chosen to include an amphitheater, it’s important to clarify that there is no reason why the city cannot also 
incorporate a park and community complex into the plan.
3. The estimated cost for building a new amphitheater in the survey is misleading, as it overlooks the fact that the Cultural Park 
already has an existing amphitheater. This facility could be renovated and restored at a fraction of the cost suggested in the 
survey, offering a more cost-effective solution.

Yes Headphone are a great solution to sound issues in Sedona.  It provides better sound control to the user while also eliminating 
sound pollution.   It will be practically silent during any performance, except for instruments. But without amplification there 
are going to be no complaints. 

Sedona Dances has provided the solution to many businesses and groups in town including Vortifest, Retreats, Illuminate Film 
Festival, and Sedona Dance Project.

All of whom would be candidates to use the space and locally we need affordable spaces that the community can provide 
services and performances back to the community.

Yes The solutions you suggest are, typically, a single binary choice. What about finding a balance between visitors and SOME 
increased traffic or not having it at all. We should put it up for consideration of an outside, EXPERIENCED, operator running the 
amphitheater, NOT the City of Sedona.

Yes Not weekly. Special events and concerts.
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Yes The Culture Park is already an amphitheater. Don't reinvent the wheel, people. And again with the "increased taxes" question. 
Its obvious the city doesn't want an amphitheater with this misleading and biased question. Tourists will pay for it, not citizens. 
Why not ask "do you want more staffers that could result in increased taxes?" when hiring new people. Why do we need a 
sustainability department? What on earth do they do all day. Cut them and reopen the amphitheater. Problem solved.
"most of the land"? The stage is a tiny portion of the Culture Park. Get real, people.

Yes Use existing facility with much improvement
Yes I would love to see this happen, and for this to be available for rental for large events like conferences and music as well.

Yes Tourist tax could pay for this and revenue could staff and maintain
Yes Please bring it back!
Yes We could fix up the existing facility.
Yes We support maintaining the iconic Georgia Frontiere performing arts pavilion in our Cultural Park. Let us not make the mistake 

of removing
this beautiful amphitheater. There is no reason the city should not also add a city park and community complex, but please 
retain the amphitheater.

We live in an amazing time of new technology, while concerns exist let's tap into new technology to address concert sounds 
with the use of wireless headphones or? We are a community of the arts and sound is one of the arts! 
On a side not what are we becoming when it is suggested the sounds of pickleball and basketballs are offensive?

Yes Renovate the amphitheater with new technology and you won't have any of the issues you're mentioning.
Yes It already is an amphitheater. Restore it to its former glory.
Yes Years ago the land swap to create the Cultural Park was approved by voters only because the city promised it was to be an 

amphitheater for the community. Keep the promise. The building is already there.
Yes Renovate and restore the existing amphitheater. Incorporate a community center and park if possible.
Yes Renovation of the existing amphitheater is an critical opportunity for Sedona to regain its position as a leading city for the arts 

in America.
Yes Simply renovating the existing structure would save considerable funds. Other structures could be added - there is plenty of 

room.
Yes First - I don't think the impact to traffic is going to be that significant.  

Second - It should have a positive impact on local restaurants and hotels which helps our local businesses and provides more 
tax income for Sedona.
Third - I don't believe it needs to be the original size serving 5500.  Look at the Pepsi Amphitheater in Flagstaff...what a great 
model.  It's a smaller footprint (I think holds up to 3000), yet provides great events. 
You could run a financial campaign to fund part of the build and let the largest donor get their name on it....there is a lot of 
money here and people will contribute.  If this is done properly and more importantly managed properly by people who know 
how to run an event center, then it should be self-sustaining.  There are not a lot of overhead costs for an open-air 
amphitheater...consult with the owners of the pepsi amphitheater.  But bottom line, there should be no need to increase taxes.  
Sedona collects a LOT of tax revenue...always a significant surplus.  It would be nice to see it spent on things like the 
Amphitheater and Recreation center.
Even consider getting sponsors to promote it (ie: local radio station here in Sedona) as the Flagstaff amphitheater has done.
Think about sponsorship programs where larger hotel chains, restaurants etc can be an annual sponsors.

Yes This should be a positive impact on local businesses and on Sedona tax revenue both from ticket sales and the taxes collected 
from local businesses from patrons attending events.
I would look at the pepsi amphitheater in Flagstaff.  I don't think we need a 5500 person venue.  Flag is about 3000.  So smaller 
footprint, minimal overhead so should be able to cover maintenance costs.  Get locals to volunteer at the events for seating etc 
like they do in Flag.
A funding for construction campaign can be initiated to help fund the initial construction with the largest donor getting the 
center named in their honor. Or bricks can be purchased with donors names and placed somewhere in the amphitheater.  
There are lots of creative ways to get people to contribute and there should be no need to raise taxes.
Consider annual sponsorships so local businesses can support the venue and have their name listed somewhere as 
sponsors/donors.  The local radio station should also be involved.

Yes It's a beauty. The one we have. Something to be proud of and put to use.
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Yes I think there are ways to fund this project, other than increased taxes.  The money taken in from the concerts could pay for the 
building of the venue.  Also we can have a whole arts village built there.  There is plenty of room for building the amphtiheater, 
and possibly using some of the land for other purposes.  I understand that the original designers have offered a Cultural Park 
2.0 design at no cost, that is beautiful.  This could be the crown jewel of Sedona Arts.  It also does not have to be a 5,000 seat 
venue.  It could be smaller, let's say 2,000 or so.  Issues for infrastructure for parking and traffic can be creatively handled.  
Where there is a will, there is a way.  There could also be some housing there, although I think the Dells is a perfect place to 
construct affordable housing.  The city also owns many other properties that could be used for workflorce housing as well.  
Please support this idea.  Many of us in town want to see it happen, especially if there concerns for noise and traffic are 
addressed appropriately.

Yes As a musician and recording artist, who has seen wonderful shows at the Georgia Frontiere Pavilion, it seems just crazy to tear 
it down.  It's been checked out and could be brought back to it's former glory for a fraction of the cost of building a new one.  
Also, speaker design and sound baffling technology have come light years since the closing of the Cultural Park for concerts.  
Money spent should go to refurbishing, sound design and proper coverage of the stage, and there is obviously room for park 
areas - connection to trails.  Truly a place Sedona should have and be known for.  I'm sure you have a great list of old 
shortcomings, and new fixes - that's what should be looked at...

Yes Our community gatherings are essential for our future!
Yes I would like to see it stay and utilized.
Yes Build it
Yes We are taxes enough in Sedona.  Reallocate from the tourist budget.  Enforce and collect Red Rock Pass fees (we all know that 

no one checks this and fines me we occur...we wouldn't want to burden the tourists).  Enforcememt should include those who 
park along the roadways....it's unsafe and causes damage to the side of the roads.

Yes A professionally managed amphitheater could provide off-season visitors - which our local businesses desperately need!  Well-
known performers and events that are NOT held during peak tourist months (i.e. the Film Festival), are truly needed.  To 
succeed the performers cannot have tour dates scheduled in other Arizona locations, or no one will make a special trip to see 
them in Sedona (the problem with the amphitheater in the early 2000s).  Also, a Shakespeare or repertory theater (i.e. as in 
Boise ID, see https://idahoshakespeare.org) would be an asset to our community.
A civic center park design that can be integrated with an amphitheater master plan would provide an opportunity to maximize 
land use and reduce infrastructure costs.  Certainly any events held by a future civic city park and an amphitheater can be 
scheduled so as not to clash, nor stress the infrastructure of either facility.

Yes Let the high school kids run the amphitheater. With guidance and professionals mixed it’s a win for the city and its future.

Yes Please bring it back!
Yes I would like to retain the amphitheater but also see a community complex in Sedona, particularly to include an indoor 

swimming pool.  Noise from the amphitheater could be contained by using wireless headphones and even holding silent 
events.

Yes There is no reason why an amphitheater (the structure of which is already there) and a community center cannot exist 
together, without devastating the views that are so characteristic of that location.

The wester gateway location is ideal to mitigate traffic s=]before it enters Sedona and 89A is well located to service it.
Yes An amphitheater increases the quality of life for us locals
Yes This is what it was originally and what it should be. "Sedona is for the arts" but it only focuses on sculptures, crystals and 

paintings. It's about time to give the music aspect of art the place in Sedona that's long been missing!
Yes Western Gateway would be a great asset to the arts community. A park could still be an addition. With technology where it is 

now,it would make it possible to address any  possible noise issues.  Though there is a cost,with the proper research,the cost 
has the potential to be less than anticipated.

Yes There is already an amphitheater at the cultural center. It only has to be renovated and made safe for visitors.
Yes We need more music in Sedona and having a place for larger acts can be the catalyst to increase local music sounds the city

Yes the western gateway is behind the Sedona Olli college campus ? reconstructing the old amphitheater or just using that space? 
There are about 40 acres back there that could be used for housing, as I remember.
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Western Gateway Master Plan January 2025 Survey Amphitheater  Comments

Yes Why do you say the amphitheater takes most of the space?? It's three acres on a 40 acre parcel!

Why does the survey describe the amphitheater as nonexisiting by listing costs to build from scratch comparative to others?

Why are you wanting to build housing in such an expensive area? The goal is to help as many people as.possible and obviously 
building in a cheaper location means multiples of additional units!!

Yes A large music and events venue would be great in addition to a rec Center / climbing gym.
Yes A true misleading set of biased questions regarding the amphitheather to skew the survey.  The Wetern Gateway (Cultural Park) 

is the appropriate place for the amphitheater, as there is one that is already there.  All it takes is visionary leadership to look at 
restoring it.  The city keeps pimping a 5,000 seat amphitheater.  It can be any size of the city's choosing.

Yes Outdoor amphitheaters are making a significant comeback, fueled by a combination of trends and societal shifts:

1. Post-Pandemic Preference for Outdoor Venues
The COVID-19 pandemic highlighted the benefits of outdoor spaces for gatherings, concerts, and performances. This has 
renewed interest in venues where people can enjoy entertainment with enhanced airflow and reduced crowd density.

2. Focus on Nature and Unique Experiences
Outdoor amphitheaters often offer breathtaking natural settings, such as forested backdrops, waterfronts, or scenic 
landscapes. Audiences are increasingly drawn to venues that combine entertainment with immersive experiences in nature.

3. Rising Popularity of Festivals
Music and arts festivals have grown in popularity, often requiring large outdoor spaces. Amphitheaters cater perfectly to these 
events, providing structured seating and a natural acoustic advantage.

4. Versatility
Many amphitheaters are used not just for music but also for theater, community events, and even weddings or yoga retreats, 
making them highly adaptable.

5. Eco-Friendly and Sustainable Development
Outdoor venues are seen as more sustainable, especially when designed with minimal environmental impact, integrating into 
their natural surroundings rather than replacing them.

6. Technological Advances
Modern sound systems and stage designs have improved the acoustics and visual appeal of outdoor amphitheaters, making 
them competitive with indoor venues.

Examples of Revivals:
Historic amphitheaters, like Red Rocks Amphitheatre in Colorado, continue to thrive, inspiring the revival of similar spaces 
worldwide.
New amphitheater projects are being integrated into urban developments and community revitalization efforts.

Outdoor amphitheaters resonate with the growing preference for open-air experiences that blend culture, nature, and 
it  Th i   fl t   b d  t d t d i f l  i i  i  i  b tif l  t l ttiYes make existing amp (much) by building a workforce townscape around it. It can be used for small concerts, weddings, plays. 

Make it feel like its just for the community, but can be used by everyone. use it  for bigger events in shoulder seasons to even 
out tourist load.

Yes 2.000-3000 seats would be adequate for an amphitheater.
Yes Unique setting and opportunity. The amphitheater is an architectural marvel and would be a shame not to use it.
Yes The farther away from the city the better. Arrange for a shuttle service to reduce traffic.
Yes This survey is misleading in that there already exists an amphitheater on the property.  It only needs to be restored.  Instead of 

wasting money on these useless surveys and consultants, the city could have restored it.  It does not need to be 5,000 seats.  It 
can coexist with any other plans.  Protect the environment.  This is a the last pristine area in Sedona that has not been 
developed.  Do not put housing of any type at the Cultural Park.  No housing should be built here, but rather at the Dells   The 
condition of the sale when the city bought it is that at least 50% should be for public use.  Make it passive and interactive.  It is 
also sacred as part of the Hopi Migration Path.
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Western Gateway Master Plan January 2025 Survey Amphitheater  Comments

Yes Restore the current amphitheater.  There is no need for it to be 5,000 seats.  Let those who know how to market and promote 
musical tourism run this venue.  The previous architects' previous development that was part of the previous master plan was 
viable and sustainable.  If only the City viewed the Cultural Park/ Western Gateway as the gateway to Sedona, setting its values 
with respect to sacred land stewardship.  It is obvious that the City is not interested in preserving Sedona's environment.   
Sedona needs its residents to speak up for her and represent her, since the City is intent on destroying this gem permanently.  
This proposed city plan and survey are intended to decimate one of the most beautiful areas left in Sedona.  No housing should 
be allowed here, but at the Dells.  The City has failed with every affordable housing project they have been involved with.

Yes The existing Cultural Park Amphitheater has already incurred great expense to build the original infrastructure. The expense of 
refurbishing the existing facility would cost far less than building a new Amphitheater at the existing site, or elsewhere. The 
view this Western Gateway property affords visitors is a major draw and allure, which, in time, would cause this Amphitheater 
to gain a similar National reputation and unique esteem as that enjoyed by the Red Rocks Amphitheater outside of Denver, 
Colorado. Music fans consider seeing a concert at "Red Rocks" a bucket-list item and will travel great distances for this 
experience. Sedona can become the proud home of a "sister" Amphitheater to Red Rocks. "The Dells" should be utilized for a 
"Main parking lot" for the Cultural Park Amphitheater, providing shuttle and bus services to both concerts and to Sedona's 
other public attractions and hiking trails, to control the traffic impact on the city. The Dells could also house new facilities, 
galleries, and to some degree, work force housing. It would function much like the main parking lot that was built at the Grand 
Canyon, to minimize general traffic in Grand Canyon Village, and at various overlook parking. The Amphitheater itself could 
create a financial "reserve", whereby a percentage of profits could go towards supporting work force housing all across Sedona, 
and eradicate our homelessness issues completely, by providing safe and humane facilities for those in need. The regular 
attendance of high profile concerts and ballets would serve to significantly bolster retail, restaurant and hospitality industries in 
Sedona, and help to create a consistent employee base, while providing a better "living wage" for those who live and work 
here. There is NO Other facility or public plan that can affect and support the entire economy of Sedona in such a profoundly 
positive and profitable way as resurrecting the existing Cultural Park Amphitheater and managing it as responsibly as other 
successful Amphitheaters around the country, such as Red Rocks. No other venue currently existing in Sedona, is capable of 
supporting major National acts to perform here in a profitable way. When the Sedona Film Festival brought the band "Chicago" 
to perform at the new Sedona Performing Arts Center in 2016, the event nearly Bankrupted the Sedona Film Festival because 
the seating capacity was far too small and ticket prices were grossly under-charged. Although the band itself did not charge for 
their two performances, the incidental costs of sponsoring their performances could not be covered by the Film Festival 
because of the small size of the venue vs Agency charges. A minimum of a 5,000 seat venue is required for any major touring 
act to bring a profitable outcome for the city.

I would support a larger amphitheater away from the city.The Western Gateway area is too close and would create a severe 
traffic burden.  It would have been great where it was 25 years ago, but it wouldn't work now - and 1- years from now it would 
just be insane.
Keep it a distance from residential areas.
The peace of neighborhood should not be disrupted.
The current amphitheater would need a couple of million dollars to restore the existing structure. The comps listed above are 
for NEW construction and not for existing well defined setting. Very misleading comps!
Keep it small like posse grounds.
The amphitheater that exists at the Western Gateway was unsuccessful for several reasons: not enough people in the area and 
weather unsuitable for outside events year-round. While Phoenix does manage to have successful outside events in the 
summer, they have a population in the millions and can attract very popular acts that will draw sufficient people to fill a 
stadium or amphitheater. The Verde Valley does not have such a large population, even when you include the thousands of 
tourists. Perhaps tens of thousands at most, compared to the Phoenix area's over five million. It didn't work before, and I 
cannot imagine it working again today, for these simple and clear reasons.
Having attractions that draw MORE tourists thus more traffic standstills is not good for residents.
Worthwhile only if it brings in national acts or opera. (Like Santa Fe in the Summer months).
We’d need an alternative route from the VOC to Sedona if there were many events
Needs to be privately not publicly funded
This questions is far more complicated than you presented. Again it is misleading to force choices that residents don't want.
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CITY COUNCIL 
AGENDA BILL  

AB 3313  
January 27, 2026 

Regular Business 
 

Agenda Item: 9e 
Proposed Action & Subject: Discussion/possible direction/action regarding proposed 
State legislation, short-term rental legislation, lobbying efforts, and State budget and their 
potential impact on the City of Sedona. 

 
Department City Manager’s Dept./Lauren Browne 

Time to Present 
Total Time for Item 

15 Minutes 
30 Minutes 

Other Council Meetings Council Retreat, December 16, 2025; December 17, 2025; 
January 13, 2026  

Exhibits A. City of Sedona Legislative Agenda  
B. City Council Protocols & Guidelines Legislative Affairs  

Finance Approval Reviewed 01/20/26 
BGW 

 
 

City Attorney 
Approval 

Reviewed 1/20/26 
KWC 

 Expenditure Required 

$ N/A 

City Manager’s 
Recommendation 

Reviewed ABS 
01/20/26 

Amount Budgeted 

$ N/A 
Account No. 
(Description) 

N/A 

SUMMARY STATEMENT 

Background: During the course of the State Legislative Session, many bills are introduced 
that have a potential impact on the City of Sedona including state budget, Short-Term Rentals, 
local zoning and preemption bills, voting, and off-highway vehicles. The League of Arizona 
Cities and Towns, the City’s legislative advocate Kathy Senseman of PDG group, and City staff 
routinely monitor bills of interest as they progress through the legislative process. The 2026 
legislative session opened on January 12, 2026, which the Mayor attended at Representative 
Selena Bliss’ invitation. 
To prepare for the 2026 session, Kathy Senseman and deputy city manager Lauren Browne 
presented a draft Legislative Agenda and Protocols & Guidelines documents for Council’s 
review and direction. The final drafts were adopted and approved as amended on January 13, 
2026. 
A legislative update will be regularly scheduled on council meeting agendas during the 2026 
session to provide a summary update on relevant bills and the proposed State budget, to 
answer questions that the City Council may have regarding any individual bill or the budget, 
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Page 2 

and to consider the need for the City Council to take a formal position in support or opposition 
of any particular bill. 
 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
Alternative(s): None 

MOTION 

I move to: TBD 
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City of Sedona  

Legislative Agenda Final 

1) Defend Local Authority: Protect and enhance local authority and decision making.
a. Protect the City from legislation that pre-empts local authority or expands

state control of local a airs.
b. Oppose any bills that weaken the City’s local zoning and land use authorities,

or weaken neighboring resident and property owner participation in re-zoning
decisions.

c. Defend the City’s authority to manage its personnel and operations locally.
d. Support short-term rental legislation that gives cities that ability to determine

caps or limits.
e. Repeal SB 1487 (State Revenue Withholding).
f. Repeal the current expenditure limitation formula or advocate to re-calculate

the formula so that it better suits our unique tourism population influx.

2) Protect City Funding: Defend against any cuts to State-Shared Revenues, HURF,
and other State funds dedicated to local governments.

a. Protect State-Shared Revenues from any reductions or sweeps.
b. Protect and increase Highway User Revenue Funds (HURF), and advocate to

require electric vehicles (EVs) to contribute to HURF, for cities to improve
transportation infrastructure and road maintenance and repair programs.

c. Oppose any legislation that would reduce the ability for cities to receive user
fees from EVs.

d. Oppose unfunded mandates on cities.
e. Provide cities and counties greater flexibility on local bond issuances.
f. Provide more flexibility in the application and use of local impact fees to

better address growth impacts in cities and towns.

3) Invest in Local Economies and Infrastructure: Support the ability of cities to
utilize strong economic development tools, support local businesses, and increase
infrastructure investment.

a. Support legislation and funding to assist in the development of a ordable
housing.

b. Advocate for ADOT funding for local transportation improvements.
c. Support funding for wastewater plant upgrades.
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d. Support funding for implementation of federal/state water quality standards, 
including Per- and Polyfluoroalkyl Substances  
(PFAS) regulations. 

e. Support state level e orts to ensure a ordable and accessible fire insurance 
coverage for Sedona residents. 

 
4) Protect the Environment: Support strong environmental management policies and 

practices. 
a. Advocate for state funding in regional forest health projects while also 

reducing wildfire risk to the built environment. 
b. Support legislation that protects public assets, including laws to protect 

public safety on those public lands. 
c. Oppose expanded use, increased weights, and other public o -highway 

vehicle (OHV) health and safety concerns 
 

5) Protect election laws: Defend against election law changes that prevent citizens 
from exercising their right to vote. 

a. Oppose legislation that creates any barriers for Sedona citizens to easily vote 
– including by mail – and/or to register to vote. 
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City Council Protocols and Guidelines Legislative A airs 
City Council agrees to the following in regard to all legislative a airs: 

• Bill positions will be made by the Council. Sta  will prepare a list of bills to be reviewed and 
discussed at the earliest Council meeting. Council will determine if a City position is 
warranted and direct sta  to communicate that position appropriately. 

• Due to the timing of the session and the frequency of legislative committee action it may 
not always be timely to take a bill before Council. In that event the following protocol will be 
utilized: 

o Council will approve a Legislative Priorities document that will serve as the guiding 
document for any sta  or lobbyists actions taken outside of Council direction. 

o Sta  and/or the lobbyist may sign into the Request to Speak (RTS) system with short 
notice on behalf of the City on specific bills that meet the criteria outlined in the 
legislative priorities document.  

o At the next regularly scheduled Council meeting any bill that required immediate 
action will be on the agenda to discuss and have Council confirm the position taken. 

o The Mayor may sign letters of support/opposition that align with the Legislative 
Priorities document to ensure the City’s voice is timely. 

o Issues not covered by the Legislative Priorities will be first brought to Council. 
• When City sta  is asked for feedback on bills or comments on general issues, they may do 

so, with these requests to be shared with City Council either via email or at the next City 
Council meeting during the legislative update agenda item. Sta  comments do not indicate 
support or opposition of the bill by the City. 

• Any outside group/constituent/stakeholder will be invited to approach Council Members 
directly - rather than approaching sta  - for their determination of whether to bring the 
position request before the Council for discussion. 

• Sta  shall maintain a rotation of Council Members to determine who attends lobbying trips 
to the Capitol. This is intended to ensure every Council Member is given an equal 
opportunity to engage in the process and represent the City. 
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CITY COUNCIL 
AGENDA BILL  

AB 3066  
January 13, 2026 

Regular Business 
 

Agenda Item: 9f 
Proposed Action & Subject: Discussion/possible action regarding future 
meeting/agenda items. 

 
Department City Manager 

Time to Present 
Total Time for Item 

2 Minutes 
5 Minutes 

Other Council Meetings Included in City Council regular meeting agenda packets as of 
May 14, 2024 

Exhibits A. Future Agenda Items 

Finance Approval Reviewed 1/19/25 
BGW 

  

City Attorney 
Approval 

Reviewed 1/19/25 
KWC 

 Expenditure Required 

$ N/A 

City Manager’s 
Recommendation 

Reviewed 1/19/25 
ABS 

Amount Budgeted 

$ N/A 
Account No. 
(Description) 

N/A 

SUMMARY STATEMENT 

Background: Council requested a document showing future agenda items be added to the 
Council packet going forward. Attached as Exh. A is the Future Agenda Items document for 
review and discussion, and possible direction purposes. 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
Alternative(s): None 

MOTION 

I move to: For presentation and direction only. 
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Date Day Time Type Topic Agenda Section Requestor
Estimated 
Total Time

2/10/2026 Tuesday 4:30 p.m.
AB 3318 Approval of an allocation of General Fund 
Contingency in the amount of $120,350.00 for 
installation and fees of a siren system apparatus to 
Genasys Inc. Consent Wnuck/Foley NA
AB 3316 Presentation/discussion regarding the Annual 
Audit findings and Annual Comprehensive Financial 
Report (ACFR) for the City of Sedona for Fiscal Year 
2024-2025. Regular Whitehorn 60 min
AB 3299 Public hearing/discussion/possible action 
regarding Goodrow Housing: a request for approval of 
Zone Change from RS-10 (Single-Family Residential, 4 
units per acre) to RM-3 (High-Density Multifamily, 20 
units per acre) and Development Agreement to allow for 
the construction of 51 multifamily units at 60 Goodrow 
Lane. The subject property is ±2.9 acres and is located 
approximately 250 feet north of the intersection of 
Goodrow Lane and W State Route 89A (east of The 
Wilde Resort and Spa). APN: 408-24-069 Project/Case 
Number: Goodrow Housing /PZ24-00011 (ZC, DA) 
Owner/Applicant: BCT Sedona Multifamily, LLC (Basil 
Maher, Bruce Taylor) Regular Meyer 60 min
AB 3321 Public Hearing/discussion/possible action 
regarding Arts’n’One: a request for approval of a Minor 
Community Plan Amendment (Minor CPA) from Single 
Family Medium Density (SFMD) to MU (Mixed Use) and 
Zone Change (ZC) from SU (Special Use, Obsolete 
Zoning District) to M1 (Mixed-Use Neighborhood) to 
allow for the expansion of permitted uses on the 
property at 110 Oak Creek Boulevard. The property is 
±0.31 acres and is located on the east side of Oak 
Creek Boulevard approximately 550 feet south of W 
State Route 89A. APN: 408-26-039 Regular Meyer 60 min
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AB 3319 Discussion/possible action to approve a grant 
application for the FY26 5311 Formula Grant Program 
through the Arizona Department of Transportation. Regular Wagner/Kamarata 30 min

AB 3312 Discussion/possible action for Curbside Yard 
Waste Collection Program - Amendment #4 to increase 
the contract to 40 workdays and NTE $XXXXX with Eco 
Green Services LLC dba Arborist Standards Tree Care. Regular Harris 10 min
AB 3273 Approval of Amendment 1 to the Agreement 
that was executed on April 18, 2022 with Electrify 
America for the Electric Vehicle charging stations being 
installed in the Uptown Parking Garage.  Regular Harris/Welch 60 min
AB 3318  Discussion/possible action regarding topics 
selection for the Council community conversation 
meetings. Regular Spickard 30 min

2/11/2026 Wednesday 1:00 p.m.
AB 3285 Discussion/possible action of Decision 
Package Planning as part of the FY27 budget cycle. Special 5 hours

2/24/2026 Tuesday 3:00 p.m.
Temp Hold Performance Goals Richard Speer Executive Session Council 1 hour

2/24/2026 Tuesday 4:30 p.m.
Consent

AB 3320 Discussion/possible action of a resolution 
authorizing the execution of an Intergovernmental 
Agreement (IGA) between the City of Sedona and the 
Arizona Department of Transportation (ADOT) regarding 
the construction of SIM11P – Brewer Road Shared Use 
Path (SUP) in the amount estimated at $2,787,286.00. Regular Phillips/Ueda 30 min
Housing item Tony Allender Regular Allender 45 min
AB 3315 Discussion/possible direction regarding 
updated building codes. Regular Mertes 2.5 hours

2/25/2026 Wednesday 4:30 p.m.
AB 3263 Discussion/possible action regarding 
sustainability programming initiatives. Special 2 hours
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3/10/2026 Tuesday 3:00 p.m.
TBD Executive Session

3/10/2026 Tuesday 4:30 p.m.
Consent

American Red Cross Month Proclamation, March 2026 Proc/Rec/Awards Cook/Garner NA
AB 3276 Public hearing/presentation concerning 
whether the City of Sedona should extend the 
Alternative Expenditure Limitation – Home Rule Option 
with regard to the City Budget. This is the first of two 
public hearings, and this issue would be placed on the 
August 4, 2026 ballot for voter approval. Regular Whitehorn 60 min
AB 3151 Discussion/possible action regarding approval 
of a construction contract with XXXXXXXXXXXXX,  for 
the Improvements at Ranger Station / Interior 
Restoration of House and Barn Project, in the amount of 
$XXXXXXX. Regular Phillips 45 min

3/11/2026 Wednesday 1:00
AB 3314 Follow up discussion/possible direction 
regarding CIP Planning and Priority Setting and Decision 
Package Planning for FY27 budget cycle. Special Whitehorn/Dickey 5 hours

3/24/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

3/24/2026 Tuesday 3:30 p.m.
AB 3276 Presentation/second public hearing regarding 
the extension of the City of Sedona’s Alternative 
Expenditure Limitation – Home Rule Option and the 
placement of that issue on the August 4, 2026 ballot for 
voter approval. Special Whitehorn 30 min

3/24/2026 Tuesday 4:15 p.m.
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AB 3276 Discussion/possible action regarding a 
Resolution approving the extension of the Alternative 
Expenditure Limitation – Home Rule Option (the vote 
requires a super majority of the City Council) and putting 
the issue on the August 4, 2026 ballot for voter approval.

Special Whitehorn 15 min

3/24/2026 Tuesday 4:30 p.m.
Consent
Regular

3/25/2026 Wednesday 3:30 p.m.
AB xxxx Discussion/presentation regarding Balanced 
Housing Plan & a joint meeting with Sedona Oak-Creek 
Unified School District. Special Allender 3 hours

4/14/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

4/14/2026 Tuesday 4:30 p.m.
Consent
Regular

4/15/2025 Wednesday 1:00 p.m.
Work Session #1 Budget Special 5 hours

4/22/2026 Wednesday 8:00 a.m.
Work Session #2 Budget Special 9 hours

4/23/2026 Thursday 8:00 a.m.
Work Session #2 Budget Special 9 hours

4/28/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

4/28/2026 Tuesday 3:45 p.m.
Amend bylaws of the Sedona Wastewater Municipal 
Property Corporation (SWMPC) SWMPC 30 min

4/28/2026 Tuesday 4:30 p.m.
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Consent
Regular

4/29/2026 Wednesday 4:30 p.m.
1st Work Session/listening session off-site CC Listening Session 2 hours

5/12/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

5/12/2025 Tuesday 4:30 p.m.
Consent
Regular

5/13/2026 Wednesday 4:30 p.m.

5/26/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

5/26/2026 Tuesday 4:00 p.m.

Presentation/discussion/possible direction regarding an 
Overview of Community Facilities Districts (CFD) and 
allowable uses of CFD funds.

Joint Mtg. Sedona 
Summit II CFD & 
Fairfield CCFD 
Board of Directors Whitehorn 15-30 min

Discussion/possible action regarding approval of 
minutes from June 24, 2025.
Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Tentative Budget 
for fiscal Year 2026-27.

5/26/2026 Tuesday 4:30 p.m.
Consent

AB 3289 Public hearing/discussion/possible action 
regarding approval of the Tentative City Budget for 
Fiscal Year 2026-2027. Regular Whitehorn 90 min

5/27/2026 Wednesday 4:30 p.m.
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Tentative Hold AB 3315 Discussion/possible direction 
regarding updated building codes. Special Mertes 2.5 hours

6/9/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

6/9/2026 Tuesday 4:30 p.m.
Consent
Regular

6/10/2026 Wednesday 4:30 p.m.
Special

6/23/2026 Tuesday 3:00 p.m.
TBD Executive Session Christianson

6/23/2026 Tuesday 3:45 p.m.

Discussion/possible action regarding approval of 
minutes from May 27, 2025.

Sedona Summit II 
CFD & Fairfield 
CCFD Board of 
Directors

Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Final budget for 
fiscal year 2026-27 for the Sedona Summit II CFD.
Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Final budget for 
fiscal year 2026-27 for the Fairfield Community CFD.

6/23/2026 Tuesday 4:00 p.m.
AB 3290 Public Hearing/discussion/possible action 
regarding approval of a Resolution adopting the City of 
Sedona's Budget for Fiscal Year 2026-27. Special Whitehorn 30 min

6/23/2026 Tuesday 4:30 p.m.
Consent
Regular
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6/24/2026 Wednesday 4:30 p.m.
Special
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