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Board of Education of Cecil County Work Session Agenda

Wednesday, January 28,2026 at 5:00 PM
GWC Education Leadership Center

201 Booth Street
Elkton, MD 21921

1. Work Session - 5:00 p.m.
1.01 Callto Order
1.02  Pledge of Allegiance
1.03 FY27 Budget Presentation
e Introduction: Dr. Jeffrey Lawson, Superintendent
e Business Services: Ms. Denise Sopa
e Education Services: Dr. Jenni Hammer, Associate Superintendent for
Education Services
e Administrative Services & Construction Projects: Dr. R. Joseph Buckley,
Associate Superintendent for Administrative Services
e Budget Summary/Conclusion: Dr. Lawson
1.04 Public Comments on the Fiscal Year 2027 Budget Request
1.05 General Budget Discussion - Board Members
1.06 Meeting Adjournment

At the Board's discretion, the agenda may be revised on the day of the meeting. Anyone needing special
accommodations should notify the ADA coordinator at 410-996-5555.



