|. CALL TO ORDER
2. ROLL CALL
3. SPECIAL BUSINESS

a. Discussion/consideration and possible action regarding the employment,
assignment, and appointment of Tourism Advisory Board applicants including
interview of the following applicants.

I. Tracy Randall, 2:00 p.m.
II. Julie Richard, 2:45 p.m.
III. Brett Labit, 3:30 p.m.

IV. Lars Romig, 4:15 p.m.
V. Gregory Stein, 5:00 p.m.

4. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold an

Executive Session that is not open to the public for the following purposes:

a. Todiscuss personnel matters listed on this agenda per A.R.S § 38-431.03(A)(1).

b. To consult with legal counsel for advice regarding matters listed on this agenda per
AR.S. § 38-431.03(A)(3).

c. Return to open session. Discussion/possible action regarding executive session.

JoAnne Cook, CMC, City Clerk

Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the City Council and to the general
public that the Council will hold the above open meeting. Members of the City Council will attend either in person or by
telephone, video, or internet communications. The Council may vote to go into executive session on any agenda item,
pursuant to A.R.S. § 38-431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
Because various other commissions, committees and/or boards may speak at Council meetings, notice is also given
that a quorum of members of these other City commissions, boards, or committees may be in attendance.

A copy of the packet with material relating to the agenda items is typically available for review by the public in the
Clerk's office after 1:00 p.m. the Thursday prior to the Council meeting and on the City's website at
www.SedonaAZ.gov. The Council Chambers is accessible to people with disabilities, in compliance with the Federal
504 and ADA laws. Those with needs for special typeface print, may request these at the Clerk’s Office. All requests
should be made forty-eight hours prior to the meeting.

NOTICE TO PARENTS AND LEGAL GUARDIANS: Parents and legal guardians have the right to consent before the
City of Sedona makes a video or voice recording of a minor child, pursuant to A.R.S. § 1-602(A)(9). The Sedona City
Council meetings are recorded and may be viewed on the City of Sedona website. If you permit your child to
attend/participate in a televised City Council meeting, a recording will be made. You may exercise your right not to
consent by not allowing your child to attend/participate in the meeting.
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RECEIVED
0CT9 2025

{TY OF SEDONA
S CLERK'S OFFICE

TOURISM ADVISORY BOARD APPLICATION

READ THE FOLLOWING INSTRUCTIONS CAREFULLY
BEFORE FILLING OUT YOUR APPLICATION - TYPE OR
PRINT CLEARLY IN INK ONLY.

All requested information must be furnished. If an item does not apply to you, or if there is no
information to be given, write in the letters “N/A” for “Not Applicable”.

A RESUME MAY BE SUBMITTED, HOWEVER, YOU MUST COMPLETE ALL
INFORMATION REQUESTED ON THE APPLICATION.
Resume Attached:D Yes [/|No

All information submitted in this application is public information and subject to
disclosure in response to a public records request.

APPLICANT’S NAME: | racy Randall

maine aooress: [ Scdona, AZ 86336

(Street or P.O. Box) (City) (State) (Zip)

HOME ADDRESS: SaMe
(Street or P.O. Box) (City) (State) (Zip)

PHONE: Home: Work: Cellular: _
- 000

Are there any days you will not be available for an interview?
Out of town October 29 - November 2. Volunteer Trail Workdays Nov - Dec on Thursday & Saturday.

Sedona residency, ownership of a business within City limits, or affiliation with an
organization serving the City of Sedona community is a resuirement to serve on the
Tourism Advisory Board. How do you meet this criteria? IVE IN S€aona

For how many years have you been a resident, business owner, or organizational
representative? pougnt nome £u 10, movea ri £Zusu

Have you previously been appointed by the City of Sedona to any position or commission/
board other than the one for which you are currently applying?

Yes No|:| If so, for which board/commission and for what length of term?
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In answering the following questions, please attach a separate sheet
of paper containing the questions and your responses.

Application Page 2
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. Qualifications - Please indicate your qualifications, experiences, employment
history, etc. that you believe are relevant and qualify you for this appointment.

. What do you believe are the most important duties, responsibilities, and role of a
Tourism Advisory Board?

. What is your understanding of the impacts, both positive and negative, of tourism
and visitation to our area?

. What do you believe are the major issues facing the City and the Tourism
Advisory Board at this time?

. What do you hope to accomplish as a Tourism Advisory Board member?

. What experience do you possess that would enable you to effectively work with
others with which you may not agree, and to help achieve consensus on difficult
and sometimes contentious issues?

. What do you see as the highest priorities for the Tourism Advisory Board and a
new municipal tourism marketing and management program?

. What is your perspective on the importance of branding and marketing for
Sedona as a destination?

. What do you see as the city's role in providing support to private business?

Application Page 3
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10.Initial appointments to the Tourism Advisory Board, will be two or four years. Do
you have a preference for a length of term?

11.What is your availability for standing meetings during regular business hours
(Monday through Thursday between 7 a.m. and 6 p.m.)?

Thank you for your interest in serving on the Tourism Advisory Board. Please return
your completed application to the City Clerk’s office located at 102 Roadrunner Drive,
Sedona Arizona. If you have questions about the application and selection process the
City Clerk’s office is glad to assist you, please call 282-3113.

Application Page 4
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1.Qualifications — Please indicate your qualifications, experiences, employment history, etc. that you believe are
relevant and qualify you for this appointment.

Here is my Linkedlin Profile: https://www.linkedin.com/in/randalltracy/

| bring a blend of strategic leadership, community engagement, and local knowledge that align with the Tourism
Advisory Board’s mission.

o Community & Leadership Roles
o President, Verde Valley Cyclists Coalition {VVCC)
Board Member, Sedona Red Rock Trail Fund {SRRTF}
o Member, 2024 Citizens Budget Workgroup
e Professional Experience
o Former CEO of a consumer-based e-commerce company with nearly 200 employees. Led strategic
planning, partnership development, marketing (digital, social, print, and TV), and stakeholder alignment.
£xperienced in consensus-building and collaborative decision-making across diverse interests.
e Relevance to Sedona
Deep understanding of the Red Rock Ranger District trail system—including maintenance, funding, and
usage—through hands-on involvement with the Forest Service and local nonprofits.
o Familiar with the City of Sedona’s budgeting process and fiscal priorities through the Citizens Budget
Workgroup and personatl interest.
2.What do you believe are the most important duties, responsibilities, and role of a Tourism Advisory Board?

o Represent the diverse voices of Sedona’s residents, businesses, and visitors.
o Offer ideas and insights to inform strategic planning and visitor management.
e Ensure tourism decisions enhance Sedona’s long-term livability and environmental sustainability.

3.What is your understanding of the impacts, both positive and negative, of tourism and visitation to our area?
Positive impacts

* Tourism fuels Sedona’s economy, enabling strong city revenues that fund community services and
infrastructure.
e It supports amenities rarely found in small towns.
e It creates employment and entrepreneurial opportunities across hospitality, recreation, and service
industries.
Negative Impacts

¢ Traffic and parking pressures.
o Litter and environmental degradation of trails and waterways.
o Strain on natural resources and loss of community character due to overuse and development pressures.

4.What do you believe are the major issues facing the City and the Tourism Advisory Board at this time?

o Balancing economic benefits of tourism with quality-of-life and environmental impacts.

» Defining Sedona’s tourism capacity—how much is sustainable and desirable.

» Implementing visitor management strategies that protect the natural landscape while maintaining a positive
visitor experience.

o Solid communication and coordination between the City, Forest Service, community partners and residents.
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5.What do you hope to accomplish as a Tourism Advisory Board member?

¢ Strengthen the voice of trail users and outdoor recreation advocates in City tourism planning.

+ Promote sustainable tourism policies that protect Sedona’s trail systems and Red Rock landscapes.

¢ Support more investment from the City in the trails and Red Rock landscape that drive our tourism.

* Help advance initiatives that enhance the visitor experience while preserving what makes Sedona special.

6.What experience do you possess that would enable you to effectively work with others with which you may not
agree, and to help achieve consensus on difficult and sometimes contentious issues?

Through my work as a CEO, non-profit Board member and member of the Citizens Budget Workgroup, | have had
to build consensus among individuals with differing priorities. [ focus on shared goals, active listening, respect
and mutual understanding to reach alignment.

7.What do you see as the highest priorities for the Tourism Advisory Board and a new municipal tourism marketing
and management program?

e Encouraging the City to make more investments in what brings folks to Sedona — the trails, Oak Creek and the
preserving the natural beauty of the area.

8.What is your perspective on the importance of branding and marketing for Sedona as a destination?

Branding and marketing are essential. Sedona should clearly define its desired visitor profile—those who value
sustainability and the outdoors—and design its marketing to attract and educate those audiences accordingly.

9.What do you see as the city's role in providing support to private business?

The City should foster an environment that supports responsible tourism-oriented businesses aligned with
Sedona’s identity—such as those promoting sustainable recreation and the arts.

10. Initial appointments to the Tourism Advisory Board, will be two or four years. Do you have a preference for a
length of term?

e 2years

11. What is your availability for standing meetings during regular business hours (Monday through Thursday between
7 a.m. and 6 p.m.?

I'm available for all regular meeting times except:
¢ Thursdays (October—April) — committed to trail work.
¢ Second Wednesday of each month, 5:30 PM - VVCC Board meeting.
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TOURISM ADVISORY BOARD APPLICATION

qf// READ THE FOLLOWING INSTRUCTIONS CAREFULLY
BEFORE FILLING OUT YOUR APPLICATION - TYPE OR
PRINT CLEARLY IN INK ONLY

All requested information must be furnished If an item does not apply to you or if there 1s nc
information to be given, write in the letters "N/A” for "Not Applicable”

A RESUME MAY BE SUBMITTED, HOWEVER, YOU MUST COMPLETE ALL
INFORMATION REQUESTED ON THE APPLICATION

Resume Attached Yes [ |No
All information submitted in this application is public information and subject to

disclosure in response to a public records request.

APPLICANT'S NAME: Ju!'¢ Fichard

mAILNG ADDRESS: INC<0ona AZ 86339

(Street or P.O. Box) (City) (State) (Zip}
tome appress T Co . AZ 86325

(Street or P O. Box) (City) (State) (Zip)
PHONE: Home: Work:_ Cellular:
—

Are there any days you will not be available for an interview?
YES

Sedona residency, ownership of a business within City limits, or affiliation with an
organization serving the City of Sedona community is a requirement to serve on the
Tourism Advisory Board. How do you meet this criteria? | am the CEO of Sedona Arts

Center

For how many years have you been a resident. business owner, or organizationa!
representative? 4 years 9 months

Have you previously been appointed by the City of Sedona to any position or commission
board other than the one for which you are currently applying?

Yes Nom If so, for which board/commission and for what length of term?
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In answering the following questions, please attach a separate sheet
of paper containing the questions and your responses.

Application Page 2

Packet Page 9



Julie Richard
SEDONA TAB APPLICATION QUESTIONS

1. Qualifications - Please indicate your qualifications, experiences, employment history, etc. that you
believe are relevant and qualify you for this appointment.

I have been a part of the Sedona community for over 4.5 years and have been visiting since 2004. |
currently serve as CEO of the Sedona Arts Center. Previously, | was Executive Director of the Maine Arts
Commission, a state agency dedicated to supporting and promoting the arts and cultural sector. In that
role, | collaborated closely with the Maine Office of Tourism, often advising on strategy and initiatives to
enhance cultural tourism. Over the past 30+ years, | have led nonprofit arts organizations across the
country, gaining extensive experience in arts administration, advocacy, cultural tourism, cultural planning,
and organizational leadership.

2. What do you believe are the most important duties, responsibilities, and role of a Tourism Advisory
Board?

The Tourism Advisory Board plays a critical role in guiding the city’s tourism strategy. Its primary
responsibilities include advising staff and the City Councit on marketing, branding, and promotional
priorities, ensuring that tourism initiatives align with the community’s values and long-term vision. The
board helps identify target audiences, such as cultural tourists, and recommends programs that balance
economic growth with sustainability. Additionally, the board serves as a bridge between the city, local
businesses, and the community, providing insight, oversight, and feedback to ensure tourism benefits both
residents and visitors.

3. What is your understanding of the impacts, both positive and negative, of tourism
and visitation to our area?

| have extensive experience in this area—it could easily be a thesis in itself. Sedona is a tourism-driven
community, and attracting the right visitors while managing their impact is critical. Tourism brings
significant economic and cultural benefits, supporting local businesses, arts, and cultural institutions. At
the same time, over-tourism can strain infrastructure, the environment, and quality of life. Effective
planning and strategic management are essential to maximize the benefits while minimizing negative
impacts.

4. What do you believe are the major issues facing the City and the Tourism Advisory Board at this time?

A key issue is developing a strategic approach that prioritizes the cultural tourist, which could help address
challenges stemming from past tourism trends. Refocusing Sedona on arts and culture would not only
enhance the visitor experience but also support the local community, strengthen the creative economy,
and promote sustainable tourism. Focusing primarily on managing tourists once they arrive does not
attract visitors who will respect the community and support local businesses. Sedona is nationally
recognized as an arts and culture destination, even if that identity has diminished locally. Reinvesting in the
arts and reclaiming this cultural identity is essential for the city’s long-term vitality.

5. What do you hope to accomplish as a Tourism Advisory Board member?

| hope to leverage my extensive experience in arts, culture, and tourism to help shape thoughtful, strategic
approaches that attract the right visitors, strengthen Sedona’s cultural and creative economy, and ensure
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tourism benefits both the community and local businesses. My goal is to guide planning that balances
growth with sustainability while reinforcing Sedona’s identity as a premier arts and culture destination.

6. What experience do you possess that would enable you to effectively work with others with whom
you may not agree, and to help achieve consensus on difficult and sometimes contentious issues?

Throughout my career, | have facilitated groups and led organizational change across a wide range of arts
and cultural institutions. | have learned that building trust and cultivating allies are essential to fostering
understanding, even when perspectives differ. Maintaining civility and respect is central to my approach
and guides me in navigating challenging discussions and achieving consensus on complex issues.

7. What do you see as the highest priorities for the Tourism Advisory Board and a new municipal tourism
marketing and management program?

The highest priorities are developing a strategic approach that attracts and engages cultural tourists and
refocusing Sedona on its identity as a premier arts and culture destination. Emphasizing arts, culture, and
creative experiences is critical for sustaining the community, strengthening the local economy, and
ensuring tourism aligns with Sedona’s values and long-term vision.

8. What is your perspective on the importance of branding and marketing for Sedona as a destination?

Branding and marketing are critically important for Sedona, particularly when the focus is on attracting the
cultural tourist. A clear, strategic approach can reinforce Sedona’s identity as an arts and culture
destination, drawing visitors who value and respect the community while supporting local businesses and
the creative economy.

9. What do you see as the city's role in providing support to private business?

Tourism is a key driver of Sedona’s economy, and the health of local businesses directly affects tax
revenues and the well-being of our community. While the city should not directly fund private, for-profit
businesses, it has an important role in attracting and nurturing the right kind of visitors to sustain a thriving
local economy. Supporting the ecosystem that connects tourism, business, and community is essential for
long-term vitality.

10. Initial appointments to the Tourism Advisory Board, will be two or four years. Do you have a
preference for a length of term?

No

11. What is your availability for standing meetings during regular business hours {(Monday through
Thursday between 7 a.m. and 6 p.m.)?

It depends on the day but that shouldn’t be an issue.
Thank you for your interest in serving on the Tourism Advisory Board. Please return
your completed application to the City Clerk’s office located at 102 Roadrunner Drive,

Sedona Arizona. If you have questions about the application and selection process the
City Clerk’s office is glad to assist you, please call 282-3113.
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JULIE A. RICHARD

_ CORNVILLEAZ 86325

PROFILE

* Respected leader with proven experience developing and advancing policy.
»  Expertise in all aspects of grantmaking and nonprofit management.
= Described as “a visionary leader with the unique ability to implement that vision” by a former Board Chair.

EXPERIENCE

January 2021 - Present  Sedona Arts Center Sedona, AZ
Chief Executive Officer

e Directs the financial strategy and operational management of the Center, ensuring
sustainable growth and organizational heaith.

¢ Shapes and drives the artistic vision, guiding strategic program development across
exhibitions, events, and educational initiatives.

s Oversees all facets of operations, including physical and online galleries and special
exhibits, community classes, special events, and nationally recognized workshops,
fostering engagement at both local and national levels

* Oversees all philanthropic development strategies and implementation.

e Oversees all strategic and campus master planning and implementation.

2012 - December 2020  Maine Arts Commission Augusta, ME
Executive Director

= Responsible for implementing, promoting and supporting the Commission’s work
on behalf of the artists and arts organizations throughout the State of Maine.

* Responsible for determining the vision for the agency’s work and applying that
vision to programs and grantmaking.

* Responsible for overseeing the management of the agency including leading an
effective staff team, the biannual legislative budget process, statewide cultural
planning, grant distribution, program implementation, advocacy and management
of the work of Commission members.

= Responsible for maintaining partnerships and collaborations nationally, regionally
and state-wide - including partnerships with the National Endowment for the Arts,
the National Assembly of State Arts Agencies and the New England Foundation for |
the Arts. i

® Responsible for representing the agency at functions and events throughout the
state.

SUMMARY OF MAJOR ACCOMPLISHMENTS:

= Qversaw development of comprehensive, data-informed, statewide Cultural Plan —
the first in more than a decade.

s Completely revamped grants program to be more inclusive, less niche-based in
order to be more relevant, equitable and inclusive of organizations and artists in
all parts of the state.

= Completely revamped all grant reviews to be open to the applicants and score
based in order to eliminate personal bias.

= Completed comprehensive Arts Education Census of all schools in the state with a
95% participation rate - more than any other state in the country.

= Successfully passed legislation to develop a soic3 support and advocacy
organization - ArtsEngageME - which is now a functioning arm of the Arts
Commission.
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= Raised more than $185,000 in first two years of ArtsEngageME’s existence.

= Launched biannual statewide arts conference (Maine International Conference on
the Arts) to provide professional development and networking to the state’s
artists and organizations.

= Accomplished increases in state appropriations from $.53 per capita in FY13 to $.75
per capita at present.
® Held first Arts & Culture Day at the State House to celebrate the arts in Maine and
build awareness among elected officials.
= Created the first Maine Arts Awards to honor artists and arts organizations.
* Developed a Creative Aging program - one of the few at the statewide level in the
country.
2004 - 2012 West Valley Arts Council West Valley of Greater Phoenix, AZ
President & CEO

* (reated West Valley Cultural and Heritage Blueprint (which included a
comprehensive cultural assessment) for cultural development of the West Valley
partnering with 13 cities over the course of 14 months.

= Qpened two galleries in the West Valley to feature Arizona artists and provide
awareness to the citizens of the West Valley and beyond.

* Implemented The Big Read - National Endowment for the Arts sponsored program
- to encourage reading of classic literature. This program ran State-wide
throughout Arizona.

* (Created Arts Education Partnership - a flagship program providing professional
development servies to partner school districts in order to strengthen arts
education in the schools.

* (reated performing arts series to increase awareness for the Council and build
audiences for the arts.

* Created formal grants program to distribute funding to non-profit arts programs in
the West Valley.

= (reated Arts Member program to encourage communication among artists and arts
organizations, to provide a mechanism for collective projects and programs and to
promote their programs and events,

*  Worked with West Valley cities to create and expanded their public art programs.

®  Worked closely with State and City elected officials to advocate for funding for arts
and culture.

®* Researched and developed a Creative Aging program providing professional
development to teaching artists to implement.

2001-2004 Metropolitan Arts Council Greenville, SC

Executive Director

a Took organization from $150,000 budget to $750,000 budget in three years.

s Added 30 new board members over two years to position organization for effective
fundraising.

= Wrote grants and was awarded $2.1 million from the US Department of Education for
arts education in partnership with the Greenville County Schools.
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Implemented CAMPAIGN FOR THE ARTS, a workplace giving campaign - built it in
two years to include more than 35 companies around Greenville County.

Repositioned MAC as arts resources leader in Greenville County through marketing
partnerships, website arts resource calendar, and professional development
seminars.

Expanded grants program from $95,000 in 2001 to more than $135,000 in 2004.

Transitioned MAC from 500 sq. ft. office space to new 2600 sqg. ft. combined use
space that includes a gallery and cooperative office space for new and emerging arts
organizations.

Developed and implemented many new programs for the Council such as Greenville
Open Studios, SmartArts - arts education partnership with the Greenvilie County
Schools, conducted cultural assessment of Greenville County and developed resulting |
Cultural Plan, created cultural tourism and marketing partnerships and developed |
professional development seminars for arts members. ‘

1999-2000 Tulsa Opera Tulsa, OK
Managing Director

Revised financial and endowment reporting systems.
Implemented planned giving program.
Worked closely with 60-member Board of Directors to revise strategic plan.

1998-1999 Frank Lloyd Wright Preservation Trust Oak Park, IL
Director of External Relations

Responsible for creating and implementing a comprehensive development program.
Oversaw name change process from Frank Lloyd Wright Home & Studio Foundation
to current name.

Oversaw marketing, public relations and publications departments.

1996-1998 Cayuga Community College Foundation Auburn, NY
Executive Director

Managed endowment and oversaw growth from §3.5 million to $6.8 million in 2.5
years.

Administered and managed grants and scholarship program.

Created first [ong-range plan for organization to include a comprehensive
development program.

Responsible for long-range planning, budgeting, development, special projects, the
ACC/CCC Alumni Association and board development.

1987-1996  Syracuse Opera Syracuse, NY
Development Director (1987-1989} Managing Director (1989-1996)

Led all areas of company operations including finance, development, marketing, arts
education, personnel, board development.

Responsible for the Opera’s inclusion in the National Endowment for the Arts
Advancement Program which led to restructuring of the board of directors, the
development of a major gifts program and the creation of the organization’s first
long-range plan and the addition of several special events.
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-

s Responsible for reducing the ‘accumulated deficit from $440,000 to just over |
$100,000 while losing more than $60,000 in state funding and $20,000 in corporate
funding from companies leaving the Syracuse area.

EDUCATION
s M.A. University of Wisconsin, Business (Arts Administration)

= B.S. University of Wisconsin, Psychology and Music (Voice)

= Certificate, Harvard University, Leadership in the 21" Century

A SELECTION OF CURRENT + PAST BOARD + COMMITTEE MEMBERSHIPS

Seven Canyon Cares Grant Committee 2025 - Present
AZ Citizens for the Arts Board 2022 - Present
Greater Sedona Chamber of Commerce Board 2022 - Present
National Museum of Women and the Arts - AZ Committee Board 2023 - Present
AZ Arts + Culture CEOs 2021 - Present
Americans for the Arts State Arts Action Network (SAAN) Council 2016- 2020
Americans for the Arts State Captain 2012-2020
Maine Cultural Affairs Council 2012-2020
New England Foundation for the Arts Board & Executive Committee 2012-2020
ArtsEngageME Board of Directors 2016-2020
Friends of the Blaine House Board 2013-2020
Maine Development Foundation - Downtown Center Advisory Council 2015-2020
Maine Bicentennial Commission 2018-2020
Maine Film Commission 2012-2020

ADDITIONAL INFORMATION

Completed the Boston-based Cultural Equity Learning Community (CELC) training in 2020. Completed in-depth
training on diversity, equity, inclusion and accessibility in 2018 with the New England Foundation for the Arts Board.
Currently participating in the Cultural Equity Learning Community. Conference and workshop presenter on numerous
topics. Serving and have served on muiltiple municipal and nonprofit boards. Co-Founder and Member of Reprise
Choral Ensemble. Attended lowa Summer Writing Festival (2010).

HONORS
» Governor’s Manager of the Year, Maine Arts Commission, 2018

= Leadership Maine, Chi Class, 2014

» Valley Leadership, Class XXXI, 2009-10

» International Womens’ Day Award, 2003

s Metropolitan Arts Council, President’s Award, 2002

n (itation from New York State Legislature for Accomplishments at Syracuse Opera,
1996

s Who’s Who in Young American Professionals, 1997

a Leadership Greater Syracuse, Class of 1996

s InLeague Award, Junior League of Syracuse, 1992
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RECEIVEDO
SEP 2 92025

CITY OF SEDONA
CiTY CLERK'S GFFICE

TOURISM ADVISORY BOARD APPLICATION

READ THE FOLLOWING INSTRUCTIONS CAREFULLY
BEFORE FILLING OUT YOUR APPLICATION - TYPE OR
PRINT CLEARLY IN INK ONLY.

All requested information must be furnished. If an item does not apply to you, or if there is no
information to be given, write in the letters “N/A” for “Not Applicable”.

A RESUME MAY BE SUBMITTED, HOWEVER, YOU MUST COMPLETE ALL

INFORMATION REQUESTED ON THE APPLICATION.
Resume Attached:[ ] Yes [ JNo

All information submitted in this application is public information and subject to
disclosure in response to a public records request.

appLICANT's Name; Brett Labit

unine aooress: [N /Z 86336
Street or P.O. Box Ci (State) (Zip)
HOME ADDRESS:“ AZ 86336

(Street or P.O. Box) (City) (State) (Zip)

PHONE: Home: Work: Cellular: -___

EMAIL: brett@creativegateways.com

Are there any days you will not be available for an interview?

s Sept 2, O (S-22.

Sedona residency, ownership of a business within City limits, or affiliation with an
organization serving the City of Sedona community is a requirement to serve on the
Tourism Advisory Board. How do you meet this criteria? Residency and business ownership

For how many years have you been a resident, business owner, or organizational
representative? 8

Have you previously been appointed by the City of Sedona to any position or commission/
board other than the one for which you are currently applying?

Yes No|¢/| If so, for which board/commission and for what length of term?
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In answering the following questions, please attach a separate sheet
of paper containing the questions and your responses.

Application Page 2
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1. Qualifications - Please indicate your qualifications, experiences, employment
history, etc. that you believe are relevant and qualify you for this appointment.

| have over 30 years of experience as an accomplished small business owner,
emerging tech entrepreneur, public speaker, and successful coach and trainer. lam a
strategist by nature and have a track record for attracting and building large
communities, both online and offline.

2. What do you believe are the most important duties, responsibilities, and roles of a
Tourism Advisory Board?

| believe a tourism board must work well within the big picture and vision for the city
and help develop and preserve the proper city identity and brand. | believe we should
achieve the goals of four groups:

e The residents and their quality of life

¢ The businesses that operate in the city

e The employees and their ability to live and work with dignity

¢ The guests-who they are and the experience they have.

3. What is your understanding of the impacts, both positive and negative, of tourism
and visitation to our area?

| am sure there is more | do not know than what | do know. From my point of view,
“less done better is more” will sum up my thoughts. We have too much traffic, not
enough parking, and not enough business. This is an unsolvable crux, whether we
realize it or not. The more our infrastructure opens and the more parking we create,
the more tourism will come. The problem will never be addressed by creating more
parking or less traffic because Sedona is a top world destination and will simply draw
more.

In addition to this, more traffic, no parking, and no restaurant availability frustrate our
residents, who cannot enjoy what Sedona has to offer. Still, businesses are not seeing
the needed revenues. This is a difficult crux because all four groups need to be
satisfied.

In my opinion, the laws of supply and demand dictate that Sedona must adopt a “less
done better is more” philosophy. Yes, we may want to generate slightly more tourism,
but not necessarily. | believe we need to generate the right affluent tourism. In my
gallery in Tlaquepaque, when the parking lot is full, sales are often down. When the
parking lot is empty, sales go up. | have observed this for over 8 years now and it
continues to remind me less done better is more. We need the right people more than
we need more people.
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4. 4.What do you believe are the major issues facing the City and the Tourism Advisory
Board at this time?

i probably lack proper information to answer this specifically. My goal would be to join
the board, listen, discover, assess, and really understand its role, members, and how
they integrate and operate with the rest of the city. From there, | would better
understand what might be lacking and what is working efficiently and effectively.

In general, as it is with most businesses, | would look to these factors to identify if all
parties are aligned:

Is there a shared, clear vision for the city

Do we all know our identity as a city

Are we aligned on the top objectives, for example, the four | proposed earlier?
Is there a real strategic plan in place that can be executed and is willing to be
executed by the city.

5. What do you hope to accomplish as a Tourism Advisory Board member?

Progress, improvement, and well-being for the city’s important groups: residents,
businesses, employees, and guests.

6. What experience do you possess that would enable you to effectively work with
others with which you may not agree, and to help achieve consensus on difficult and
sometimes contentious issues?

The direct answer to the question with the most tangible example is my partnership in
Creative Gateways Galleries. My business partner and | do not agree on most things
but we also realized long ago that agreement is not the highest form of progress. We
choose alignment on what matters and we do not get hung up on agreement. We align
on the bigissues and the vision and we support each other in our strengths to fill in the
details. Itis atricky thingin life to let go of our need to be special, right, and liked to
be authentic, accurate, and aligned with the greater good. | don’t claim to master this
but | am an active conscious practitioner.

7. What do you see as the highest priorities for the Tourism Advisory Board and a new
municipal tourism marketing and management program?

Without knowing what is in place now, starting from scratch, | believe a three-pronged
strategy executed simultaneously is paramount to addressing all concerns. Itis one
thing to market to the right people and get them here; it is an entirely different thing to
get them to come back again and tell their friends, which is critical for the budget.
e First, a significant budget and expertise to be allocated directly to target the
affluent of Scottsdale. One in seventeen residents in Scottsdale is a
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millionaire. This is the most abundant low-hanging fruit to solve most, if not all,
of our issues and achieve city goals. This group has slowed visiting

e Simultaneously, Sedona businesses need to uplevel the customer experience.
Some do it very well and some are very entitled and ignore customer happiness.
We should evangelize and launch a Sedona Happiness Plan that provides
training and support to Sedona businesses with the best practices to delight
customers.

o Through some type of registration, sign-up, or membership, we create a
concierge specifically for members that can give them white glove hand holding
through their Sedona experience. Much of this can be done with the right
technology and may take some time, so not a top priority. However, the affluent
love membership and privileges and will return again and again if it means
camaraderie with their peers and white glove service. The board could identify
what this would took like long term.

8. Whatis your perspective on the importance of branding and marketing for Sedona
as a destination?

Itis critically important. Essential. Sedona’s ldentity must be created and
evangelized.

9. What do you see as the city's role in providing support to private business?

This is a tricky question. The city and private business are symbiotic. They should
support each other as if they depend on each other, because they do.

10. Initial appointments to the Tourism Advisory Board, will be two or four years. Do you
have a preference for a length of term?

Two years initially.

11. What is your availability for standing meetings during regular business hours
(Monday through Thursday between 7 a.m. and 6 p.m.)?

With sufficient notice and scheduling, | can plan and accommodate almost any time.
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RECEIVED RECEIVED

SEP 02 2025 JUL 102023
RS Qumon,

TOURISM ADVISORY BOARD APPLICATION

READ THE FOLLOWING INSTRUCTIONS CAREFULLY
BEFORE FILLING OUT YOUR APPLICATION — TYPE OR

PRINT CLEARLY IN INK ONLY.

All requested information must be furnished. If an item does not apply to you, or if there is no
information to be given, write in the letters “N/A™ for “Not Applicable”.

A RESUME MAY BE SUBMITTED, HOWEVER, YOU MUST COMPLETE ALL

INFORMATION REQUESTED ON THE APPLICATION.
Resume Attached:[ | Yes [v]No

All information submitted in this application is public information and subject to
disclosure in response to a public records request.

APPLICANT'S NAME; -2'S Romig

MAILING ADDRESSH Sedona Arizona 86336
(Street or P.O. Box) (City) (State) Zip)

HOME ADDRESS:_ Sedona Arizona 86336
e e
Work:

Cellular:

PHONE: Home:

EMAIL:

Are there any days you will not be available for an interview?
This will be based on my Fire schedule. 2 days on 4 days off (B shift)

Sedona residency, ownership of a business within City limits, or affiliation with an
organization serving the City of Sedona community is a requirement to serve on the
Tourism Advisory Board. How do you meet this criteria? Sedona Resident, VVCC

For how many years have you been a resident, business owner, or organizational
representative? 10

Have you previously been appointed by the City of Sedona to any position or commission/
board other than the one for which you are currently applying?

Yes NoD If so, for which board/commission and for what length of term?
Currently on the STAC
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RECEIVED
SEP 2 2025

CITY OF SEDONA
CITY CLERK'S OFFICE

Tourism Advisory Board: Application Responses
Applicant: Lars Romig

Mailing/Home Address | . sccona. Az 86336
I

Phone
Work
Email:

Eligibility: Sedona resident; organizational representative (Sedona Red Rock Trail
Fund; Verde Valley Cyclists Coalition; Sedona Fire District).

Prior City service & regional roles: Current member of the Sedona Transportation
Advisory Committee (STAC); participant/subject matter expert in the Shuttle Parking and
Trails Meetings between the USFS/City; VVCC representative to the Verde Valley
Transportation Planning Organization (VVTPQ) in the re-engaged update of the Verde
Valley Master Transportation Plan with NACOG and partners; member of the Verde
Valley Cooperators USFS group (meets monthly with USFS and partner agencies to
identify trends and concerns on USFS lands).

1) Qualifications

I am a lifelong resident of Verde Valley, and my experience spans public safety,
hospitality, and outdoor recreation stewardship. As a hiker, cyclist, steward, and
advocate, | have cultivated a deep passion for these areas.

Note: This will be perceived as trails-heavy because | firmly believe trails are one of our
most critical experiences, allowing residents and visitors to enjoy Sedona. Therefore,
my presence will provide a highly valuable perspective on how the actions of the TAB
will impact these experiences that are so valuable to many. Trails are directly connected
to almost all experiences sought after by visitors and residents.

Public safety (SFD): With over 17 years of experience in the Sedona Fire District, |
have served as a Firefighter-Paramedic and a Technical Rescue Team (TRT) Instructor.
Currently, | co-manage the technical rescue program. The Sedona Fire District (SFD)
averages over 200 rescues of visitors and residents each year across the beautiful red
rocks. This experience has provided me with a firsthand view of how visitor patterns
intersect with safety, access, and infrastructure. This knowledge has honed my incident-
command discipline, trend awareness, and practical operations insight, which | bring to
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tourism management conversations. | am also incredibly proud of ensuring that our
local and visiting users can explore the area safely, knowing that help is always
available if an emergency arises.

Trail stewardship & planning: As a Verde Valley native, | grew up birding with my dad
and today | am an avid mountain biker, hiker, climber, and canyoneer. Since the late
2000s | have volunteered to help shape Sedona’s trail system through trail building,
access planning, and public outreach. 1 guided mountain-bike and hiking tours in
Sedona for six years with 360 Adventures under an official USFS outfitter-guide permit. |
serve on the boards/leadership teams of the Verde Valley Cyclists Coalition (nearty 20
years) and the Sedona Red Rock Trail Fund, represent VVCC in VVTPO meetings for
the Verde Valley Master Transportation Plan update, and partner with the Coconino and
Prescott National Forests on non-motorized trail planning and project delivery, including
Western Gateway, Hardline (RTAP Phase 1), and Turkey Creek (RTAP Phase 2). | was
instrumental in executing the Red Rock Trails & Access Plan (RRRD), Phases 1 & 2. My
ethic is simple: “No Dig, No Ride.” If you love it and use it, help maintain it!

Hospitality & visitor economy: Before SFD, | spent six years at L'Auberge de Sedona
(three as a bellman, three as a concierge) and two years at Enchantment Resort’s
restaurant (Che Ah Chi, then operating as Yavapai). That background, combined with
stewardship work, gives me strong relationships with lodging, guides/outfitters, retailers,
and restaurants and a practical understanding of how the visitor economy supports
residents—and how stewardship messaging can live at the point of stay and sale.

I bring:

* Sedona offers a unique and outdoor recreation-focused view of tourism. While
the iconic red rocks are the primary draw, the trails are the lifeblood of our
community and a major attraction for visitors. These trails provide access to the
rocks for artists seeking inspiration, spiritual seekers seeking healing, and those
interested in exploring our rich cultural heritage rooted in the indigenous peaple.
Sedona offers a variety of activities, including hiking, running, biking, and
equestrian access, catering to all interests.

* A public-safety lens (incident response, seasonality, congestion choke-points,
rescue trends, policy/campaign effects);

* Arobust and successful relationship with the local land management agency at
the USFS RRRD.

* Deep knowledge of how visitors and locals interact with the landscape via trails
and ultimately the red rock experience.

* Hands-on local hospitality and guide experience insight (L'Auberge concierge/bell
staff; 360 Adventures guide);
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* Consensus experience across Non-profit positions, City, USFS, business owners,
and residents;

* Strong relationships with local tourism businesses (lodging, guides and outfitters,
retailers, restaurants) built through hospitality and stewardship work.

* | have a strong understanding of social media platforms and their usage. |
collaboratively manage the VVCC account with a team and leverage my own
account’s substantial following to promote positive engagement. Additionally, |
have collaborated with the SRRTF, Red Rock Trail Crew, and other social media
accounts to cross-promote/post content.

Selected accomplishments

* 2013 Sedona Trails RTCA planning (RRRD): instrumental in a collaborative,
user-driven 10-year plan with USFS and NPS RTCA,; formed the foundation for
legitimizing/constructing Hiline, Hangover, the Hogs, Slimshaddy, Mescal, Aerie,
Pig Tail, Canyon of Fools, seeded the Hardline concept, and guided phased
implementation over the decade—with Turkey Creek as the final project.

* Advocate of the Year 2024 VVCC Advocate of the Year — recognized by the
Verde Valley Cyclists Coalition as a Verde Valley native who has helped shape
the Sedona and Verde Valley mountain-bike scene through sustained trail
stewardship and community leadership.

* Turkey Creek (RTAP Phase 2): implementation underway with ~4 miles built to
date (Del Sol Trail and a to be named connection) toward a sustainable, multi-
use system that disperses use and protects resources.

* Hardline Trail (RTAP Phase 1): a signature mountain-bike addition delivered
through VVCC/SRRTF and community collaboration, balancing high-quality MTB
experience with resource protection via sustainable trail design. Coordinated a
social media campaign with production level video documenting the construction

* Western Gateway (RRRD Decision Memo, 2018): a ~29-mile purpose-built trail
system achieved by adopting ~11 miles of user-created routes, constructing ~15
new miles, and rerouting ~2.8 miles; community-funded with VVCC/SRRTF
support and NFF matching; first sections opened March 2019.

* Verde Valley Circle Trail Sedona corridor design and planning for a long term
project to create a approximately 135 mile trail circumnavigating the Verde Valley
to connect communities and bolster outdoor recreation experiences.

* Sustainable trail design coordination with USFS: ongoing collaboration to
make our outdoor trail experiences sustainable through smart design (rock
armoring, proper grade, alignment, and trail control points).

* President of the Verde Valley Cyclists Coalition from 2012 to 2017. Currently
board member at large as well as the chair of the MTB advocacy committee.
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* Deadhorse Ranch State Park Trails planning, construction and maintenance.

* Blowout Wash Trails planning, construction and maintenance.

* Location Guide for numerous media campaigns for TV, Social Media, Sedona
Chamber and numerous outdoor brands.

* Talent/Model for numerous media campaigns for TV, Social Media, Sedona
Chamber and numerous outdoor brands.

2) What do you believe are the most important duties,
responsibilities, and role of a Tourism Advisory Board?

Provide guidance to the Council and staff regarding tourism strategy and visitor
management. Ensure that marketing initiatives align with community values and
conduct thorough data analysis to identify potential trade-offs. Recommend strategic
investments in enhancing the visitor experience, including transportation, trails,
wayfinding, and safety measures. Promote regional coordination by fostering
collaboration with the City, the USFS, ADOT, and Yavapai/Coconino. Engage with
various tourism businesses, including lodgings, guides and outfitters, retailers, and
restaurants. Provide comprehensive advice on the Product Development initiative to
refine the Sedona Experience. This advice should include guidance for staff and Council
members regarding infrastructure and policy modifications. Ultimately, the goal is to
preserve the quality of life for local residents while simultaneously sustaining a robust
and sustainable visitor economy. The TAB is essentially tasked with targeting who we
hope to invite to Sedona.

3) What is your understanding of the impacts, both positive and
negative, of tourism and visitation to our area?

Positive: Tourism plays a pivotal role in Sedona’s economic landscape, directly
influencing the livelihoods of a substantial segment of our workforce. It serves as the
primary source of various amenities and experiences, catering to a diverse range of
residents who may harbor misconceptions regarding the net benefits of tourism.
Furthermore, tourism sustains the vitality of small businesses throughout the year,
contributes to city revenue generation, and, when harmoniously aligned with policy,
facilitates the funding of essential initiatives such as stewardship, safety, and cultural/
outdoor experiences for both residents and visitors.

Negatives: High visitation and a small subset of disrespectful behavior can degrade the
experience for residents and visitors alike. This can lead to crowding, illegal parking,
noise, resource damage, graffiti, littering, noise pollution, trail and social media-driven
impacts, and increased rescue load. Unaddressed, this situation leads to the
abandonment of Sedona by respectful residents, families, and visitors, who may choose
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to relocate or cease visiting altogether. The remedy involves consistent visitor
management, education (Scenic Sedona stewardship/LNT), and intelligent
infrastructure operations, along with educating businesses on their role in preserving
and maintaining our lands to ensure that visitation remains a net positive. We should
strive to address areas of the experience that feel like Disney Land.

4) What do you believe are the major issues facing the City and
the Tourism Advisory Board at this time?

* Implementing the City’s tourism work plan with measurable outcomes
(transportation, way-finding, restrooms, traithead distribution).

* Coordinating closely with USFS on visitor dispersion, sensitive-site protection,
and maintenance funding.

* Calibrating marketing to support shoulder-season, longer-stay, lower-impact
visitors.

* Careful marketing and planning to promote and create experiences that lower
impacts and disperse use.

*  Build two way communication with tourism businesses and pilot pro stewardship
incentives (shuttle first promotions, water refills, SRRTF micro donations).

* Strengthening data systems (counts, origin/destination, mode share, sentiment,
incident stats).

* Communicating a clear “Respect Sedona” ethic that visitors actually see and
follow.

*  Successfully target “respectful’ visitors that are less impactful to Sedona and the
experience.

5) What do you hope to accomplish as a Tourism Advisory Board
member?

Preserve the Sedona experience, magical, peaceful, and at times exhilarating, while
curing the ‘Disney Land” feeling through better visitor management, education, and a
culture of giving back.

* Preserve the experience: protect quiet and view-sheds; disperse use to
appropriate areas; harden high-wear segments where necessary to keep trails
safe and enjoyable.

* Cure the “Disney Land” feeling: reduce illegal/creative parking, noise, and
crowding by incentivizing Sedona Shuttle use, improving wayfinding, distributing

Packet Page 26



trailhead pressure, and supporting targeted operations/enforcement where
needed.

* Break down silos: bridge gaps between agencies, committees, work groups,
and organizations. | wear many hats and can keep partners aligned/informed
across initiatives.

* Shape culture & messaging: TAB offers a platform to attract the visitors we
want and ensure they're exposed to, and embody, the ethic we expect while
visiting Sedona.

* Educate for Leave No Trace & giving back: build LNT into every touchpoint
(trip-planning, shuttle/audio, trailheads) and normalize giving back, promote
SRRTF/NVCC support so visitors help fund the places they enjoy. My MTB
mantra, “No Dig, No Ride,” applies broadly: if you love it, help maintain it.

* Bring field-based insight: share on-the-ground patterns (rescue hot-spots, user
experience degradation, seasonality, environmental impacts, mode shifts) to
inform policy and investments.

* Prioritize resident relief: fund projects that measurably reduce friction for locals
while preserving good experiences for all (access/parking controls, trails, way-
finding, hardening high-wear segments).

* Tie marketing to management: every campaign ships with an ops plan, LNT
messaging, and KPls (e.g., mode share, illegal parking, trail effects, rescue
volume, sentiment).

* Strengthen partnerships & funding: align City-USFS-SRRTF-VVCC~FOF
business partners around durable stewardship funding.

6) What experience do you possess that would enable you to
effectively work with others with which you may not agree, and to
help achieve consensus on difficult and sometimes contentious
issues?

Twenty years of multi-stakeholder work: VVCC/SRRTF boards, City of Sedona &
Cottonwood committees, and interagency incident response (ICS). | also participate in
the Verde Valley Cooperators group, meeting monthly with the USFS and partner
agencies to identify trends and concerns on USFS lands. I'm comfortable facilitating
tough tradeoffs, listening first, documenting points of agreement, and crafting practical
compromises that maintain safety, experience quality, and business viability. | prioritize
strong relationships and respectful discourse.
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7) What do you see as the highest priorities for the Tourism
Advisory Board and a new municipal tourism marketing and
management program?

1. Build Trust in the community the mission and vision of the TAB needs to be
known and supported by the community of residents and businesses.

2. Visitor management: scale shuttle/parking tools in relation to desired
experiences; disperse use with smart wayfinding, trail design, and access;
protect sensitive sites; and harden where appropriate to manage parking and
traffic.

3. Targeted marketing: aim at respectful, longer-stay visitors who engage with a
broad spectrum of uses (hiking, MTB, climbing, canyoneering, spiritual/arts/
culture, guided experiences) and who embody Leave No Trace behaviors.

4. Data & accountability: clear KPIs (ADR for hotels and STRs; trail congestion
and degraded experiences; traffic delay; parking congestion; mode share;
restroom/trash service levels; trail conditions; rescue volume; resident and
business sentiment) with regular reporting.

5. Regional alignment: ensure TAB is reinforcing and further formalizing City—
USFS coordination, alignment of partner agency goals and leveraging partners
(VVCC, SRRTF, Chamber, lodging) to share costs and outcomes .

6. Operationalize Scenic Sedona stewardship: integrate Scenic Sedona
guidelines into shuttle audio/visuals, trailhead signage, parking guidance, and
trip-planning, and measure compliance (off-trail incidents, stone-stacking, illegal
parking, dog-waste/TP pack-out) to adjust tactics.

8) What is your perspective on the importance of branding and
marketing for Sedona as a destination?

Branding should reflect a place that values stewardship, culture, and quiet enjoyment,
not a quick photo trophy. Campaigns should:

* Set expectations (LNT practices, pack-in/pack-out, shuttle utilization, respect
closures/private property);

* Elevate Scenic Sedona stewardship practices: protect quiet and dark skies; be
mindful of water and energy use; practice fire safety; stay on signed trails (make
memories, not your own trails); choose safety over selfies; Leave No Trace and
pack out trash, including TP and dog waste; do not carve or stack stones; ride
the shuttle, park legally, and drive courteously.
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* Co brand Scenic Sedona stewardship with tourism businesses at the point of
stay and sale (in room cards, rental and retail counters, menus) and pilot Shuttle
Saves Sedona style incentives.

* Promote shoulder-season and weekday travel;

* Elevate guided/educational experiences and accessible alternatives to
high-pressure hotspots;

* Use consistent creative across City touchpoints, USFS-managed trailheads, and
online trip-pfanning.

9) What do you see as the city's role in providing support to
private business?

The TAB must ensure open coordination and consideration with the city’s normal
operations in providing reliable infrastructure (roads, transit, wayfinding, sanitation),
public safety, fair and predictable policies, and high-quality data and tools that
businesses can use. Convene stakeholders, coordinate messaging, and ensure that the
costs of visitation are addressed alongside the benefits. Support innovation while
upholding community standards. Partner with businesses on voluntary stewardship
contributions (for example, SRRTF add-on donations) and provide simple permitting
and wayfinding toolkits for operators. Ultimately, the TAB/City actions should leverage
the input of the TAB to attain goals of a robust city that meets the needs of residents
and visitors alike, preserving quality of life and enhancing experiences.

10) Initial appointments to the Tourism Advisory Board, will be two
or four years. Do you have a preference for a length of term?

Four-year term preferred. I'm also willing to serve the partial-term vacancy if that best
serves the Board's needs.

11) What is your availability for standing meetings during regular
business hours (Monday through Thursday between 7 a.m. and 6
p.m.)? TAB currently meets on weekday afternoons.

My SFD schedule is 2 days on/4 off (B-shift). | can attend most meetings in person;
when a meeting falls on a duty day, | can participate via video (barring emergency
responses) and will work with my command to accommodate key dates.

Thank you for your consideration.
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Marcz Garner REQEII g

From: deborah stein <dsstein3@gmail.com> ]

Sent: Wednesday, August 27, 2025 9:10 AM AUG2 7 2025
To: City Clerks Dept CITY OF SEDONA
Subject: TAB application CTY CLERK'S OFFICE

Caution: This is an external email and should be considered suspicious. Please take care when
clicking links or opening attachments. When in doubt, contact your IT Department.

TOURISM ADVISORY BOARD APPLICATION READ THE
FOLLOWING INSTRUCTIONS CAREFULLY BEFORE FILLING
OUT YOUR APPLICATION - TYPE OR PRINT CLEARLY IN
INK ONLY. All requested information must be furnished. If
an item does not apply to you, or if there is no information
to be given, write in the letters "N/A” for “"Not Applicable”.
A RESUME MAY BE SUBMITTED, HOWEVER, YOU MUST
COMPLETE ALL INFORMATION REQUESTED ON THE
APPLICATION.

Resume Attached: Yes No

All information submitted in this application is public
information and subject to disclosure in response to a
public records request. APPLICANT'S NAME: Gregory
Stein

MAILING ADDRESS: I Scdona,

AZ 86351 (Street or P.O. Box) (City) (State)
(Zip)

HOME ADDRESS:

_same
__(Street or P.O. Box) (City) (State) (Zip) PHONE: Home:

1
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_ I Work:

same Cellular: sme

EMAIL:

Are there any days you will not be available for an
interview? NO

Sedona residency, ownership of a business within City
limits, or affiliation with an organization serving the City of
Sedona community is a requirement to serve on the
Tourism Advisory Board. How do you meet this criteria? I
am a Sedona Park and Recreation Ranger

For how many years have you been a resident, business
owner, or organizational representative? 8 years

Have you previously been appointed by the City of Sedona
to any position or commission/ board other than the one
for which you are currently applying? Yes No

continued to page 2

1. Qualifications - Please indicate your qualifications,
experiences, employment history, etc. that you believe are
relevant and qualify you for this appointment

I have been a Ranger for 8 years, participating in

many City sponsored activities. One of our main duties is
to patrol Uptown and City Parks to assist tourists. As
Rangers interfacing with the tourists in many different
situations, we receive a lot of feedback regarding the City,
both positive and negative.
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