BOARD WORK SESSION RE: INTERIM SUPERINTENDENT
Sioux City Community School District
Educational Service Center
627 4th St.

Monday, February 9, 2026 — 4:00 PM

The live meeting can be seen at: https://siouxcityschools.new.swagit.com/views/553/live

|. Callto Order
Il. Roll Call of Members

lll. Purpose of Work Session
e Conduct an open work session in compliance with state Open Meetings Law
e Provide transparency to the public regarding board discussion and deliberation
e Clarify that the session is for discussion, information sharing, and direction-setting only

e No formal board action will be taken unless specifically posted on the agenda

IV. Review of Norms and Expectations
e Respectful, civil, and professional dialogue
e Focus on governance, policy, and district-wide priorities

e Adherence to posted agenda and Open Meetings requirements
V. Key Discussion Topics

A. Interim Appointment Timeline
e Open or Closed application process.
e Appointment or Search

B. Information Presentation
e 45 Day Timeline as written
e Board members input on the 45 Day timeline.

C. Board Discussion
e (Clarifying questions
e |dentification of concerns and priorities

e Options and implications

D. Direction to Administration


https://d2kbkoa27fdvtw.cloudfront.net/siouxschools/9141eab1edbc5aab38739a42352af5b50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/siouxschools/776356d4d50b62d547cf3b007966d25c0.
https://d2kbkoa27fdvtw.cloudfront.net/siouxschools/e94c87ed198f193a133c3297b0413a3e0.
https://d2kbkoa27fdvtw.cloudfront.net/siouxschools/4106237fdf8953e2e6b36e84262046920.pdf

VL.

VIL.

VIIL.

Consensus items
Information needed for future action

Timeline considerations

Next Steps
e |tems to be placed on a future agenda
e Instructions to the board to bring forth names to be contacted.

Board Member Comments
o Reflections or additional considerations

Adjourn

Note: This open work session is intended for discussion and planning only. No final
decisions or formal action will be taken unless clearly identified on the posted agenda.



