City of Fairborn

Office of the City Manager
- 44 W. Hebble Avenue
Fairborn, OH 45324

FAIRBORN Ph: (937) 754-3030
ACITY IN MOTION Fax: (937) 754-3199
IS5 == = =

February 17, 2026

FAIRBORN CITY COUNCIL:

SUBJECT:

The Mayor has directed me to notify you of a Special Council Meeting to be held on call of the
Mayor, on Friday, February 20, 2026, from 8:00 a.m. to 4:30 p.m., at the Doubletree by Hilton,
2800 Presidential Drive, Fairborn, Ohio, for the purpose of holding a City Council Retreat.

This notice is being issued in accordance with Section 2.12 Procedure, Subsection (a) Meetings,
of the Fairborn City Charter and with Council Ordinance No. 2-76.

Michael Gebh M

City Manager




Time
8:00 — 8:30 AM

8:30 -9:15 AM

9:15 - 10:00 AM

10:00 —10:15 AM

10:15 - 10:35 AM

10:35 - 10:55 AM

10:55 - 11:156 AM

11:16 - 11:35 AM

11:35 AM — Noon

Noon — 12:30 PM
12:30 - 12:55 PM

12:55-1:20 PM

1:20-1:40 PM

1:40 - 2:00 PM

2:00-2:15 PM

2:15-415PM

4:15-4:30 PM

City Council Retreat
Doubletree by Hilton - Fairborn
February 20, 2026
8:00am - 4:30pm

Session
Breakfast & Informal Networking

Power Clean Future Ohio Presentation:
PCFO Staff

Charter Review / Rules of Council &
Introduction to City Council 101:
Mike Gebhart & Mike McNamee

Morning Break

City Council 101: Department Overview
(HR & IT)

New Ladder 2 Inspection: Ryan Williams

Police Department Presentation: Ben
Roman

Code Enforcement Presentation & Q&A:
Jon Moeggenberg

Civic Engagement Discussion: Emily Gay
& Mike Gebhart

Lunch
Finance Update: Hilary Browning

Water Rate Analysis: Janel Regelski &
Terry Adkins

Development Update: Cherise Schell

USA 250th Anniversary Events for 2026:
Chris Barker & April Floyd

Afternoon Break

Council Goals & Mission Statement
Workshop: Mike Gebhart

Wrap up



