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Executive Director: Christopher A. Rozansky 
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If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please complete a Speaker Registration 
form (available at the rear of the room) and hand it to the Executive Assistant prior to consideration of that item.  We ask that speakers 
limit comments to 5 minutes and that large groups name a spokesperson whenever possible.  All written, audio-visual, and other 
materials distributed to the Board or staff during this meeting will become the property of NAA and will be a public record.  Thank 
you for your interest and participation. 
 

NOTICE 
 

Formal action may be taken on any item listed on the Agenda below or added to the Agenda before or during the meeting or discussed 
during the meeting without being added to the Agenda.  Also, the sequence of items may be changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or hearing) will need 
a record of the proceeding and may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings at the City Council 
Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office Building, the NAA Executive Assistant’s 
Office at 643-0733, with requests at least two business days before the meeting. Information on Action Items and other items which 
has been provided in advance of this meeting may be inspected at the office of the Executive Assistant, General Aviation Terminal 
Building, 2nd Floor, 160 Aviation Drive North.  Minutes of this meeting will be prepared for Board approval, usually at the next 
Regular Meeting. 
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Pledge of Civility 

It is the desire of the City of Naples Airport Authority to encourage the open exchange of ideas, fair discussion of the issues, and the 
participation of all persons in government, therefore, we pledge to be respectful of each other even when we disagree, to direct all 
comments to the issues, and to avoid personal attacks during all meetings and workshops. 
 
 

A. ROLL CALL 

B. PLEDGE OF ALLEGIANCE 

C. AGENDA (Add, delete, or re-sequence items) 

D. MINUTES 

1. January 15, 2026, Regular Meeting Minutes (two sets of minutes in different formats) 

E. PUBLIC COMMENTS (5-minute limit) 

F. PRESENTATIONS AND TIME CERTAIN ITEMS 

1. Draft City of Naples Ordinance 

2. Landing Fees 

G. NOISE 

H. CONSENT AGENDA 

I. ACTION ITEMS (Public comments accepted for each item; 5-minute limit) 

1. Agreement with Vector for Landing Fee Services 

J. NEW BUSINESS 

K. OLD BUSINESS 

L. BOARD REPORT 

M. EXECUTIVE DIRECTOR’S REPORT 

N. COUNSEL’S REPORT 

O. PUBLIC COMMENTS 

P. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

1. Dates for Joint Workshop with City Council  

2. Draft Workshop Agenda for March 5, 2026  

Q. ADJOURN 



 
Thursday, December 18, 2025 

Naples Airport Authority: Regular Meeting Minutes 
 
The meeting was called to order by Vice Chair Cavanaugh at 8:31 a.m. in the Council Chambers 
at City Hall. 
 
A. ROLL CALL 
 
Vice Chair Cavanaugh, Commissioner Arnold, Commissioner Crees, Commissioner Alberto and 
Commissioner Burns were in attendance. 
 
Staff and Authority Counsel present were Mr. Owens, Mr. Rozansky, Mr. Lobb, Mr. Warriner, Mr. 
Gray, Mr. Brown, Mr. Carballo, Mr. Fagan, Ms. Zadorecky, Ms. Wiggins, Ms. Acosta, and Ms. 
Jaramillo. Counsel Peter Kirsch joined remotely. 
 
B. PLEDGE OF ALLEGIANCE 
 
Vice Chair Cavanaugh led the Pledge of Allegiance. 
 
Vice Chair Cavanaugh welcomed Commissioner Alberto to his first Board meeting and looks 
forward to his contributions. 
 
C. AGENDA 
 
Mr. Rozansky announced the following revisions to the Board packet: 
 
• December 18, 2025 Regular Meeting Minutes – There were revisions made to the minutes, 

and a red-lined version of the corrections were provided.  A brief summary follows: 
  

1. On Page 5 under Action Item 1, Naples Airport Authority 2025 Annual Report - 
Clarification was added to the following paragraph. 
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• G.  Presentations and Time Certain Items, City of Naples Draft Ordinance Pertaining 

to the Utilization Plan and Site Plan Review – A presentation by Peter J. Kirsch has been 
added and will be available on the screen for the public’s benefit. 

 
• J.  Under Action Item 2, NAA 2025 Annual Report – On page 12. The word “from” was 

added to the following paragraph, highlighted in yellow, for clarification: 
 
In October 2025, the Board awarded $25.4 million in construction and related engineering 
services. Funding comes from insurance proceeds, Board-approved grant funding from the 
Florida Department of Environmental Protection’s Resilient Florida Program, FAA’s 
Infrastructure Investment and Jobs Act and the NAA’s FY26 capital budget with completion 
of the project expected in 2027. 

 
The above revisions were sent out to the Board in advance and printouts were distributed at the 
meeting this morning. 
 
D. MINUTES 
 

1. December 18, 2025, Regular Meeting Minutes 
 
Commissioner Crees moved approval of the December 18, 2025, Regular Meeting minutes, as 
amended. Commissioner Arnold seconded the motion. The motion passed unanimously 5-0. 
 
E. ELECTION OF OFFFICERS 

 
1. Election of Chair 

 
Vice Chair Cavanaugh explained the process for the election of officers. 
 
Commissioner Alberto nominated Vice Chair Cavanaugh to serve as Chair. Vice Chair Cavanaugh 
said that he would be willing and honored to serve as Chair. 
 
Commissioner Burns nominated Commissioner Crees to serve as Chair. Commissioner Crees said 
that he would be willing to serve as Chair. 
 
There were no other nominations.  Attorney Owens stated that a roll call vote will be taken in the 
order in which the nominations were received and that the first nomination was for Vice Chair 
Cavanaugh. 
 
After a roll call vote, the nomination to elect Vice Chair Cavanaugh passed unanimously 5-0 as 
Chair of the Board for a term of one year. 
 
Chair Cavanaugh thanked his fellow Commissioners for the unanimous support. He said he will 
do his best to represent all constituents effectively and efficiently and allow all Commissioners to 
have proper input in providing good governance to the NAA. 
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2. Election of Vice Chair 

 
Chair Cavanaugh stated that the Vice Chair procedure is much the same as the procedure for the 
Chair.  Commissioner Burns nominated Commissioner Crees to serve as Vice Chair for a period 
of one year.  Commissioner Crees said that he would be willing to accept the nomination. There 
were no other nominations. After a roll call vote, the nomination passed unanimously 5-0 to elect 
Commissioner Crees as Vice Chair of the Board for a period of one year. 
 

3. Committee Appointments   
 
Chair Cavanaugh appointed Ms. Arnold as Chair of the Audit Committee.  She accepted the 
appointment to serve as Chair.  In response to Vice Chair Crees’ inquiry regarding her financial 
background, Commissioner Arnold stated that she managed numerous budgets during her tenure 
with Collier County, where she served as a director in at least three County divisions. Chair 
Cavanaugh added that her public-sector experience aligns well with the NAA. Chair Cavanaugh 
appointed Mr. Burns and Vice Chair Crees as members of the Audit Committee, and both accepted 
their respective appointment. 
 

Audit Committee:    Ms. Arnold, Chair 
      Mr. Burns, Member 
      Mr. Crees, Member 

 
Chair Cavanaugh asked Commissioner Alberto if he would be willing to serve as the chair of the 
Consultant Selection Committee. He said he would be happy to serve as the Chair.  Chair 
Cavanaugh appointed himself and as a member of the Consultant Selection Committee. He 
accepted the appointment. 
 

Consultant Selection Committee:  Mr. Alberto, Chair 
      Mr. Cavanaugh, Member 
 

Chair Cavanaugh said that he was delighted that the chairs of the above committees were full-time 
residents. 
 
Attorney Owens added that every Commissioner retains the right to attend and opt in to any 
committee meeting and become a voting member of that committee.  

 
Chair Cavanaugh appointed Vice Chair Crees as Liaison to the Noise Compatibility Committee.  
Vice Chair Crees accepted the appointment to serve as Liaison on this Committee. 

 
Noise Compatibility Committee Liaison: Mr. Crees 

 
Vicie Chair Crees proposed appointing a formal liaison between the Board and City Council to 
help build bridges and said he would be happy to serve in this role.  Commissioner Arnold agreed 
that it was necessary to build bridges and thought it would be appropriate to discuss the 
responsibilities of the liaison position before appointing someone to the role.  Commissioner 
Alberto agreed that the responsibilities would need to be addressed since the liaison could only 
meet with one Council member at a time and that consideration needs to be given in how input 
would be aggregated, given the Sunshine Laws, and brought back to the Board. Chair Cavanaugh 
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agreed that clarity around the role should be created.  He suggested that staff review job 
responsibilities with other public entities, consistent with Sunshine Law requirements, for 
discussion at the next Board meeting.  The Board discussed whether to appoint a Commissioner at 
this time or defer the appointment until after further discussion of the role and determination of 
City Council’s interest in having a liaison. 
 
Attorney Owens said there are limitations to consider regarding the Sunshine Law.  He agreed it 
was important for the Board to define the objectives and goals of that position. He reminded the 
Board that they have no ability to delegate any authority or decision making through an individual 
commissioner and that any commissioner can reach out to an individual Council member at any 
time and have discussions. He said that a liaison could theoretically go to a City Council meeting 
and provide an update or other factual information but could not take a position or speak on the 
Board’s behalf. 
 
Commissioner Alberto said that the NAA has a good opportunity for a fresh restart since there has 
been a 40 percent change in this Board’s composition and another 40% change in City Council in 
another month. He said there is a great opportunity to clear up the misunderstandings of the NAA’s 
constraints 
 
Commissioner Burns said the most productive way to communicate with City Council is with a 
more frequent NAA/City Council joint meetings.  Regarding a liaison, he suggested getting some 
guidance from the City itself since they have a liaison to the NAA.  Attorney Owens clarified that 
technically, the City does not have a liaison to the NAA, only an appointed member to the Noise 
Compatibility Committee.  Commissioner Burns commented that that person has been referred to 
as a liaison to the NAA. Chair Cavanaugh requested clarification regarding the City’s liaison 
appointment to the NAA or NCC.  
 
Commissioner Alberto said that one of the main objectives agreed upon is to communicate what 
the NAA’s limitations are and the framework that we can work within. To clear up the 
misunderstandings and gain buy-in and cooperation from City Council and the community, he 
suggested publishing a document, perhaps in bullet point format, summarizing the framework of 
what the FAA controls, what the NAA cannot do and highlighting other possible ways the NAA 
can help.  Mr. Rozansky said that many of these questions are answered on our FAQs portion of 
our website, but that staff could prepare a more concise one or two pager for Commissioner 
feedback and discussion at the next meeting. Chair Cavanaugh suggested that the information 
could be issued in a press release.  
 
There was consensus for staff to prepare a summary draft of the FAA’s controls and NAA’s 
constraints for Board consideration as discussed.  
 
Vice Chair Crees made a motion to place an item on February’s agenda to discuss the appointment 
of a liaison to the City which would include the job responsibilities, objectives and goals. 
Commissioner Burns seconded.  After a roll call vote, the motion passed unanimously 5-0. 
 
F. PUBLIC COMMENTS (5-minute limit) 
 
There were no Public Comments. 
 
G. PRESENTATIONS AND TIME CERTAIN ITEMS 
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1. City of Naples Draft Ordinance Pertaining to the Airport Master Plan, Airport Layout 

Plan, Airport Utilization Plan and Site Plan Review and Approval Process 
 
Chair Cavanaugh noted that Mr. Rozansky will introduce this item and that Attorney Peter Kirsch, 
the NAA’s aviation attorney, will be presenting by Zoom. 
 
Vice Chair Crees read a statement for the record regarding the prior day’s Planning Advisory 
Board (PAB) meeting, clarifying his position in light of his service on both the PAB and the NAA 
Board. He explained that he did not attend the PAB meeting to avoid any appearance of overlap 
between the two roles and to preserve the independence of the City’s advisory process. He stated 
that he has since reviewed the full record of the PAB meeting, including City Council direction 
and guidance from the City Attorney. Acknowledging that the issue is highly polarized, he 
expressed his belief that stronger collaboration between the City and the airport could have 
prevented the current situation. He emphasized his commitment to fostering collaboration based 
on trust, transparency, and mutual respect, and noted that maintaining separation allowed him to 
participate fully in the Board’s discussion today. 
 
Mr. Rozansky provided a brief introduction on this agenda item and noted that staff and Authority 
Counsel have been working closely with the City attorney regarding the development of the 
proposed ordinances. A draft was shared with the Board in November and the Board directed 
Authority Counsel to work with the City attorney, which has taken place on several occasions. Mr. 
Rozansky noted that there are still concerns that remain. He introduced Attorney Kirsch to 
summarize those concerns. Mr. Rozansky said staff is seeking some direction on next steps. 
 
For the benefit of the two new Commissions, Attorney Kirsch provided a summary of his 
engagement in Naples since the 1990’s and in the industry as a whole.  He advised the Board that 
the current City Council proposals to update two ordinances and amend the code related to the 
Airport Utilization Plan and Site Plan for the C4 Airport Commercial District are unnecessarily 
burdensome on the NAA, costly and to a large extent preempted by federal law. He reviewed an 
FAA legal opinion that the City attorney requested in 2010, asking the FAA whether certain City 
ordinances were preempted. Attorney Kirsch said that the FAA stated that under federal law, only 
the airport proprietor, which is the NAA, may regulate the airport regarding aeronautical functions. 
 
Based on the FAA’s 2010 response to the City attorney, two memoranda from the City attorney 
were written to the City Manager and the Mayor stating final decisions regarding runway length, 
configuration, and any conditional use ordinance are preempted by federal law and regulation. 
Attorney Kirsch further noted that a 1997 memorandum from the City attorney reached a similar 
conclusion, finding federal preemption over aeronautical functions. 
 
Attorney Kirsch stated that over the past several months, there has been a concerted effort to inform 
the City Attorney and City Council regarding the permissible scope of City land use regulation. 
He emphasized the importance of distinguishing between aeronautical and nonaeronautical 
activities and noted that certain provisions within the ordinances are clearly preempted by federal 
law. 
 
Vice Chair Crees requested the FAA’s definition of an aeronautical function. Attorney Kirsch 
explained that a runway, taxiway, and a hangar used solely for aircraft are considered aeronautical, 
whereas a hangar used only to store aircraft parts likely would not be. He noted that a terminal 
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building is regarded as a mixed-use structure, with some portions classified as aeronautical and 
others as nonaeronautical. Attorney Kirsch added that the FAA recently issued a policy statement 
defining aeronautical use and stated he would provide a copy to the Board. 
 
Commissioner Alberto noted that the proposed City Council ordinance appears unnecessarily 
burdensome and asked whether the NAA has any say in the matter. Attorney Kirsch explained 
that, formally, the NAA cannot control what the City Council adopts, but it has a legal obligation 
under federal law to protect its rights and ensure government entities do not impede airport 
operations. If the ordinance is approved as drafted, the NAA could challenge the City’s authority. 
Chair Cavanaugh suggested the Board not remain silent and proposed sending a letter, to be 
prepared by Attorney Kirsch, requesting the City Council not adopt the ordinance. Attorney Kirsch 
added that the City Attorney agreed to insert language clarifying that nothing in the ordinance 
would preempt federal law, but noted that this addresses only facial preemption and does not fully 
resolve potential issues of preemption as applied in the future. 
 
Commissioner Arnold asked if it would be beneficial to recommend defining the terms, 
aeronautical and nonaeronautical, in the ordinances. Attorney Kirsch said that the City attorney 
declined to make those changes.  
 
Vice Chair Crees asked how close from a comfort level did the two parties come to agreement in 
the proposed ordinances.  Although the City attorney accepted a number of suggestions, Attorney 
Kirsch stated that both parties are 75% in accord.  The area where we are not close is what 
projects/functions of the airport where the utilization plan applies. The City attorney didn’t feel he 
was comfortable making substantive changes. After the City Council election, Vice Chair Crees 
asked if by working together with the new Council will get us closer to 95% comfortable.    
Attorney Kirsch said that it was possible. 
 
Chair Cavanaugh explained that City Council has set dates to comply with approving the revised 
ordinances. Mr. Rozansky added that the current sitting Council is planning to review the first 
reading in January while the second reading will not take place until after the mid-February 
election. 
 
As a matter of good governance, Chair Cavanaugh stated his preference not to remain silent on 
this issue. He made a motion directing Attorney Kirsch to outline that the current ordinance is 
burdensome and costly, could delay safety-critical projects, imposes limiting criteria without 
expertise to evaluate aeronautical functions at the airport, overlaps with the Master Plan and the 
Utilization Plan, and is duplicative of the FAA’s Airport Layout Plan. The motion also requests 
that the City Council not adopt the ordinances as presented. Vice Chair Crees seconded the motion. 
 
After confirming that the City’s aviation attorney has reviewed the ordinance, Commissioner 
Burns expressed a preference to work cooperatively with the City to establish a process whereby 
the City is involved when the NAA becomes aware of future developments. He added that state 
legislation grants all zoning authority to the City and stated that he did not oppose the ordinance 
solely on the basis that it may be burdensome. 
 
Commissioner Arnold stated that certain language in the ordinance is burdensome to 
nonaeronautical uses as well. She explained that the ordinance requests retroactive information, 
whereas new regulations typically specify an effective date for future applicability. In this case, 
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the requirements would apply to existing developments, which she said is inappropriate from a 
land planning perspective. She concluded that the ordinance has significant flaws overall. 
 
Commissioner Alberto expressed concern that the resolution could allow City Council to override 
the NAA’s plans, limiting the Board’s ability to manage airport development. He noted that 
development is not inherently negative and that hangar shortages increase airport traffic. He 
emphasized the importance of maximizing available space through additional hangars and 
suggested the Board could develop strategies to achieve this goal. He agreed that Council input is 
acceptable on nonaeronautical matters like landscaping, but stressed that hangars are an 
aeronautical function and should remain under the Board’s authority. 
 
Attorney Owens clarified the timing of the motion to draft a letter, if approved, and the schedule 
for City to hear the second reading before the next NAA’s regular Board meeting on February 19th. 
is for you to draft a letter.  He pointed out that the Board would not be able to see the letter before 
it is sent to City Council. 
 
Attorney Kirsch reviewed his understanding of the discussion, noting that the Board would like 
him to prepare a letter to City Council outlining the NAA’s concerns. He explained that Council 
authority over land use has been debated locally and nationally and that the City is preempted from 
regulating aeronautical functions. The letter would emphasize the burden of navigating parallel 
processes with the FAA and the City, which could delay safety-critical projects, and the City’s 
limited expertise in evaluating aeronautical functions. It would also note duplication with the FAA-
approved Airport Layout Plan. The letter would request that the City not adopt the ordinance as 
drafted and express the NAA’s willingness to collaborate on refining it to apply only to 
nonaeronautical functions and avoid preempted areas. 
 
There was a suggestion to hold a Special Meeting to review the letter, but given the urgency and 
Attorney Kirsch’s understanding of the letter content as described above, Chair Cavanaugh 
amended his motion for Attorney Kirsch to issue the letter as described, requesting City Council 
not to adopt the Resolution.  Vice Chair Crees seconded the motion. 
 
After a roll call vote, the motion passed 4 -1 with Commissioner Burns dissenting. 
 
H. NOISE 

There were no Noise items. 

However, Commissioner Alberto suggested establishing a more structured approach to collecting 
noise data, including placing monitors at the ends of each runway and gathering seasonally 
adjusted data for comparison to baseline measurements. He requested this topic be placed on a 
future agenda for discussion. Mr. Rozansky noted that portable noise monitors are currently in use 
and that the vendor will present the benefits of permanent monitors at the February NCC meeting. 
He recommended that the NCC review the matter first and provide a recommendation to the Board. 

Commissioner Alberto also provided context on the economy over the past 25 years, noting that 
while the airport has been blamed for noise, broader economic factors drive aviation activity. He 
highlighted increases in home values in Naples, growth in the S&P 500, and rising affordability of 
jets, including super mid-sized and light jets, as well as the success of fractional and charter 
programs such as NetJets and FlexJets. He emphasized that jet travel is increasingly accessible and 
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attractive, and that airport traffic reflects broader economic trends rather than the airport itself. He 
stated that this reality must be recognized and for better understanding strategies in managing 
future airport activity. 

Commissioner Alberto acknowledged community frustration regarding aircraft noise and 
emphasized the need for the Board to identify actionable measures within its control, supported by 
reliable data. He suggested exploring options such as parking limitations, aircraft spacing during 
peak season, and the use of permanent noise monitors to establish monthly baseline data. 
Discussion followed regarding the implications of parking limitations, new aircraft types, and the 
use of noise-monitoring data. 

Chair Cavanaugh proposed that Commissioner Alberto participate in reviewing noise-monitor data 
and related processes, which Commissioner Alberto agreed to do. Mr. Rozansky noted he could 
meet with Commissioner Alberto outside the meeting. 

Further discussion addressed airport capacity, parking availability, fractional and charter 
operations, and the limits of the NAA’s ability to control flight volume. Mr. Rozansky explained 
that the airport operates on a nondiscriminatory, 24/7 basis, that flight demand is driven by 
demand, and that FAA metering procedures currently manage aircraft flow. He noted the airport 
is operating within approximately 20 percent of its overall capacity and that broader capacity issues 
would be discussed at a future meeting. 

Commissioners discussed potential strategies to address anticipated growth in operations, 
including collaboration with the City and lobbying efforts with federal officials. Mr. Rozansky 
summarized prior joint lobbying efforts with the City and federal officials that were unsuccessful 
and outlined longer-term strategies, including flight procedure modifications and conducting a Part 
161 Study. He noted that renewed collaboration with the City may be timely given changes in the 
Board and City Council. He further added that regarding lobbying Congress, it requires years to 
build consensus and momentum.   

Additional discussion included the feasibility of curfew enforcement, implementation of landing 
fees, and distinctions between piston and jet aircraft types. Mr. Rozansky noted that any 
consideration of landing fees would require budgetary analysis to determine potential revenue, 
appropriate use of funds, and compliance with applicable requirements. Commissioner Burns 
stated that landing fees could potentially offset the need to accept federal grants and referenced a 
prior budget prepared for FY 2025–26 reflecting that approach. Commissioner Alberto disagreed 
with Commissioner Burns’ statement, noting that rejection of the most recent federal grant led to 
a political storm with State representatives now considering a bill to elect Board members. He 
suggested that landing fees could help offset costs associated with noise monitoring infrastructure. 

As a point of order, Commissioner Arnold noted Commissioner Alberto’s request to place the 
installation of additional noise monitors on next month’s agenda and suggested that other noise-
related topics be addressed incrementally to allow staff adequate preparation. 

Commissioner Alberto made a motion to investigate and initiate implementation of sound measure 
devices at certain locations off the end of each runway which would include a consultant 
presentation at the next Board meeting on pricing, schedule to install and potential locations.  Vice 
Chair Crees seconded.  Discussion followed regarding the timing since the noise monitor 
consultant will be presenting at the NCC meeting in late February. 
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Commissioner Alberto made a motion for the Board to revisit the landing fees that would 
specifically discourage curfew violators, excluding our tenants.  Vice Chair Crees seconded. 
Attorney Owens stated that Attorney Kirsch would probably caution the Board around a discussion 
to enact landing fees as a driving factor to limit flight operations. He added that as Mr. Rozansky 
mentioned, a detailed analysis has to be done to relate landing fees to budgetary and cost recovery 
issues and not to reduce flight volume. Commissioner Burns commented that the reason we are 
revisiting landing fees would be for economic research in making the airport more self-sufficient.  
Commissioner Alberto amended his motion to revisit landing fees in terms of cost recovery.  Mr. 
Rozansky stated that the cost analysis would need to be updated as well as our operating and capital 
expenditures for the next five years.  He said he could have it prepared for the next meeting.  Vice 
Chair Crees seconded. After a roll call vote, the motion passed unanimously 5-0. 

Chair Cavanaugh invited Attorney Andrew Dickman from the City Attorney’s office to address 
the Board regarding the City of Naples draft ordinance pertaining to the Airport Master Plan, 
Airport Layout Plan, Airport Utilization Plan, and site plan review and approval process. Attorney 
Dickman stated that the City has made a strong effort to collaborate with the NAA and that 
extensive coordination has occurred between City staff, City and NAA aviation attorneys, and 
Authority representatives in developing the proposed land development code changes. He felt that 
the City’s presentation to the Board in November was rather fruitless and hostile towards the City. 
He said that from collaboration with both aviation attorneys, City Attorney and NAA Authority 
Counsel, and NAA staff, he would be happy to share all the red-lined versions with both parties 
working on the drafts. 

He emphasized that the City retains planning and building authority over City-owned property 
leased to the NAA and intends to exercise that authority through the Comprehensive Plan and land 
development regulations.  At the suggestion of airport representatives, he said the City included 
language acknowledging state and federal preemption laws. He encouraged continued cooperation, 
professional engagement, and direct communication, noting that the ordinance will proceed 
through additional public meetings. Attorney Dickman called out the groups advocating for the 
airport, who attended yesterday’s PAB meeting, and stated for the record that they need to register 
as lobbyists since they are being represented by an attorney. Attorney Dickman noted that if any 
issue about the airport comes up at a City meeting, the City attorney’s office will make it their 
business to communicate with Attorney Owens and Mr. Rozansky about it. Regarding House Bill 
4005, he said that the City hired a lobbyist to deal with that issue, and if the NAA’s interests are 
aligned with the City, he encouraged the NAA to participate with them. 

Vice Chair Crees responded to Attorney Dickman’s remarks, expressing a desire to reduce tensions 
between the City and the NAA and asking how best to move forward collaboratively. Attorney 
Dickman reiterated his commitment to maintain a constructive working relationship, emphasizing 
the importance of communication, mutual respect, and trust. He cautioned that any correspondence 
opposing the ordinance should be measured in tone and encouraged direct dialogue rather than 
adversarial approaches. 

Authority Counsel Owens stated that he has trust in the City Attorney’s Office and appreciates 
their transparency in the ongoing discussions. He explained that the timing of the Board’s 
discussion today was dictated by the ordinance timeline and the NAA’s meeting schedule. He 
emphasized the importance of mutual respect and ongoing cooperation. 
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I. CONSENT AGENDA 
 
There were no Consent Agenda items. 
 
J. ACTION ITEMS (Public comments accepted for each item; 5-minute limit) 
 

1. Resolution 2026-1, Resolution of City of Naples Airport Authority Delegating Certain 
Administrative and Operational Powers and Duties to the Executive Director; and 
Repealing Resolution No. 2025-1 

 
Mr. Rozansky said that each January this Resolution is presented for adoption. He said it is an 
excellent tool to delineate responsibilities for the Executive Director, staff and items that must be 
brought to the Board from its policy and oversight perspective.  He said that changes to the 
Resolution have been highlighted in redline form and are being recommended by Authority 
Counsel.  
 
Attorney Owens recapped the changes made.  He noted the non-substantive changes relative to the 
dates and resolution references made.  In Article 2, Subsection A, the definition changed slightly 
to expand the types of instruments/agreements that the Executive Director executes under his 
Delegation of Powers. He added that the initial or renewal extension term and aggregate remains 
unchanged and cannot exceed five years no matter what the document is called. 
 
Vice Chair Crees moved approval of Resolution 2026-1 as presented.  Commissioner Alberto 
seconded the motion.  
 
Commissioner Burns requested to have an item on the agenda for the March 5th Onboarding 
meeting to discuss a procedure for the Board to adopt policies as outlined on page 2 under Article 
I. General Provisions, C. of Resolution 2026-1.  He noted that this paragraph changed last year 
from previous years and the Board has not set up a procedure for discussing policies and directives.  
Mr. Rozansky stated that there are policies enumerated in the Bylaws.  Attorney Owens added that 
this Board has instituted policies through resolutions from decisions, action and consensus at 
Board meetings and that there has never been an official policy adopted by the Board on a periodic 
basis. 
 
There was consensus to discuss a procedure for the Board to adopt policies at the March 5th 
Onboarding meeting. 
 
After a roll call vote, the motion passed unanimously 5-0.   
 

2. Naples Airport Authority 2025 Annual Report 
 
Mr. Brad Fagan, Director of Community Relations, requested approval of the 2025 NAA Annual 
Report, as modified.  He noted that at the last Board meeting, staff was asked to update the report 
with revisions focused on page 17 to include adding quotes from respondents both favorable and 
less favorable, adding a block addressing the airport’s importance to the community with a less 
favorable approval rating of 5.6 percent (see block to the far right), and removing the word, 
overwhelmingly, in the final paragraph of the page when referring to positive findings. He said 
that staff believes this adds proper balance to the report. 
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In response to Commissioner Arnold, Mr. Rozansky stated that the minor grammatical correction 
was made on page 12.  
  
Commissioner Arnold moved to approve the NAA 2025 Annual Report, as modified.  
Commissioner Alberto seconded. 
 
In reference to former Chair Cuddihy’s comment on page 5 regarding the airport relocation study 
being concluded, Commissioner Alberto stated that he continually is asked by community 
members when the airport is moving.  He suggested the NAA prepare a statement(s) and post it in 
places where people are likely to see it.  
 
Commissioner Alberto expressed concern for the significant personal and community impacts that 
a potential relocation created for employees around the airport, including the effects on their 
spouses, children, families, and friends. He emphasized that thousands of individuals were affected 
by the uncertainty and encouraged the Board to consider such consequences before launching 
future initiatives. Commissioner Alberto also stressed the importance of clearly communicating 
that the relocation study is complete and that the airport is not being relocated, noting that public 
awareness of this conclusion has not been as prominent as earlier coverage of the study itself. 
 
Vice Chair Crees responded that the issue had been thoroughly debated by the Board and that a 
clear decision was made not to pursue relocation, adding that interested parties have a 
responsibility to stay informed. Commissioner Alberto reiterated that while the issue had received 
significant media attention during the study, there had been less coverage emphasizing its 
conclusion. 
 
Vice Chair Crees indicated the matter could be raised with local media outlets. Mr. Rozansky 
suggested including a concise statement in the forthcoming one-page communication to clearly 
address this issue. 
 
Chair Cavanaugh acknowledged that media coverage often focuses more heavily on active or 
controversial issues and agreed that some community voices continue to raise the topic. He 
reaffirmed that, based on the facts gathered, the airport is not relocating and directed staff to 
continue reinforcing this message through outreach efforts, presentations, and verbal and written 
communications. 
 
Staff noted that questions regarding the status of the relocation study continue to arise during 
public presentations and affirmed their willingness to continue reiterating that the study is 
complete and that the airport is not moving. 
 
Commissioner Burns clarified that one recommendation of the Part 150 Noise Study was to 
conduct a feasibility study on relocating the airport, which was submitted to the FAA and led to 
the initiation of the relocation study. He noted that this context is important for public 
understanding. 
 
After a roll call vote, the motion passed 3-2 with Commissioner Burns and Vice Chair Crees 
dissenting. 
 
K. NEW BUSINESS 
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There was no New Business. 
 
L. OLD BUSINESS 
 
There was no Old Business. 
 
M. BOARD REPORT 
 
Vice Chair Crees commented on the increase in flight activity and reiterated his ongoing concerns 
regarding curfew violations. He noted that the aircraft alerts referenced on page 3 did not indicate 
any serious issues but observed that over the past year the majority of alerts appeared to involve 
smaller aircraft rather than professionally operated business jets. Vice Chair Crees inquired 
whether any conclusions could be drawn from this trend, including whether it reflected differences 
in aircraft maintenance or pilot training within general aviation. 
 
In response, Executive Director Rozansky explained that, statistically, civil aviation has 
experienced a consistent decline in incidents and accidents over several decades. When the data is 
separated, commercial airlines show an exceedingly low incident and accident rate, with similarly 
low rates among professionally operated general aviation aircraft, primarily jets and turboprops. 
He noted that piston aircraft have a comparatively higher incident and accident rate, as they are 
often operated by non-professional pilots, including private, recreational, and student pilots, which 
can result in a higher number of incidents. Mr. Rozansky added that a year-over-year analysis 
specific to the airport would be necessary to determine whether local trends align with statewide 
and national data or indicate any cause for concern. 
 
There were no other comments. 
 
N. EXECUTIVE DIRECTOR’S REPORT 
 
Mr. Rozansky thanked Ms. Jaramillo who did a great job preparing the first Board packet since 
Ms. Menard retired. He thanked other staff members who also stepped up to assist.  
 
Mr. Rozansky stated that staff is preparing a report detailing the amount of time spent preparing 
Board packets and attending Board meetings. He estimated that more than 300 staff hours per 
month are dedicated to these activities. The report will be presented at a future meeting to facilitate 
discussion on the value of the information provided, potential adjustments to the materials, and 
possible improvements to meeting format and efficiency. Chair Cavanaugh expressed support for 
the review and looked forward to the discussion to ensure staff time is being used as efficiently 
and effectively as possible. 
 
In addition, Mr. Rozansky said that staff is striving to leverage technology.  Regarding preparation 
of minutes each month, at the next meeting, two sets of minutes will be provided. One traditional 
set as prepared in the past and another set prepared with AI technology, Microsoft CoPilot. He 
said Microsoft CoPilot can prepare minutes in moments whereas the traditional set takes many 
hours to prepare. Vice Chair Crees was in favor of CoPilot as he uses AI for another entity.  Chair 
Cavanaugh is supportive but interested in hearing from Counsel to understand if the product will 
meet the purposes of our legal requirements. Attorney Owens said that legal minimum 
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requirements for minutes are being satisfied and the NAA goes well above and beyond what is 
required by law which is a good thing because we promote transparency. He added that any AI 
produced work product can’t be relied on and would still need a human being to review for 
sufficiency and accuracy. Commissioner Burns asked how many of the 300 hours are attributed to 
meeting minute preparation. Mr. Rozansky stated that he would try and identify that. 
 
Mr. Rozansky provided a brief update on flight procedure design. He said staff had a call with 
Hughes Aerospace and our Control Tower after the holidays.  Next steps and potential ideas for 
advancing new departure procedures were discussed. He noted that RSW Air Traffic Control 
Tower staff were not on the call.  Hughes had questions for our Tower about what they thought 
could be feasible in terms of the departures.  The challenge with increasing the 2,000 foot hold is 
for take-offs to the northeast and maintaining separation of airspace and aircraft for the departing 
jets from the jets arriving down the middle of the state. The Tower suggested considering a 
departure procedure at a higher altitude to the southwest.  Mr. Rozansky noted that prior ATC staff 
objected to having different altitudes off of different runways, but the current ATC staff didn’t 
appear to feel that way. Hughes suggested approaching RSW about conducting a trial run on a 
modified departure procedure in the summer months when the airspace is less busy. 
 
Mr. Rozansky said that staff has a meeting next week with Collier County staff to review the 
proposal on their modified flight procedures. One impediment to modifying our departure 
procedures is a degree of overlap on the flight procedures at the Marco Island Airport. 
 
Mr. Rozansky stated that Hughes will be on the agenda for one of the upcoming NCC meetings.  
Tower staff will be invited, and it should result in some good productive conversations. 
 
Mr. Rozansky added that ESA, our noise consultant, will be in attendance as well. He noted that 
ESA has recently retained some staff that previously worked at the FAA and are subject matter 
experts regarding concerns raised on the basis of health concerns. Mr. Rozansky stated that the 
NCC meeting will be held on February 26th and an NCC workshop meeting is planned for March 
26th, partly to discuss opportunities for a Part 161 Study.  Staff will send out calendar reminders 
to the Board. 
 
Commissioner Alberto suggested deploying mobile noise monitors at select locations both before 
and after the altitude departure change in order to quantify the resulting noise reduction. In 
response, Mr. Rozansky noted that staff is currently analyzing altitude differences in flight tracks 
and paths resulting from updated arrival procedures, which will be presented at the February NCC 
meeting. Commissioner Alberto stated that he would like to better understand the level of 
community relief provided by these initiatives. 
 
Mr. Rozansky explained that direct comparisons can be challenging because daily operating 
conditions vary; however, he indicated that staff can discuss analytical methods that would allow 
for an “apples-to-apples” comparison. He added that historical data from the past two to three years 
is available. Commissioner Alberto concluded that averaging data collected over comparable time 
periods immediately before and after the changes would be helpful. 
 
O. COUNSEL’S REPORT 
 
Mr. Owens was happy to report no pending litigation or other legal matters to discuss. 
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P. PUBLIC COMMENTS (5-minute limit) 
 
There were no Public Comments. 

Q. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

Commissioner Arnold said she had a request to prepare information for her neighborhood 
association’s newsletter, as an introductory of her background and interest that drew her to the 
NAA.  She received correspondence via email from a citizen concern’s regarding some of the 
health-related impacts of the noise. She thanked Commissioner Burns for his recommendation to 
listen to the April 2023 workshop meeting and Mr. White’s presentation, which she found very 
informative. 

Commissioner Alberto reached out to homeowner association groups to invite them for an airport 
tour. He reported a tour with the Old Naples Association and the Royal Harbor Association have 
been scheduled in the next two weeks. 

At Commissioner Alberto’s request, the Board discussed the condition of the observation deck on 
North Road, which is popular with the public and aviation enthusiasts. Concerns were raised 
regarding its poor condition, including splintering and sagging wood, and a request was made for 
repairs and a method to track visitor usage. Staff confirmed that while interim safety repairs have 
been completed, a comprehensive renovation is currently constrained by the Airport Utilization 
Plan process and zoning limitations, which Commissioner Burns also elaborated on. It was 
explained that observation decks are not an approved use under the current zoning ordinance, 
preventing the issuance of a building permit until the ordinance is amended. Board members 
emphasized the importance of moving forward with repairs and a long-term redesign due to the 
deck’s community value. Staff advised that the scope of work would require design, permitting, 
and staff resources and agreed to research options and return with recommendations at the next 
meeting. The Chair withdrew his request for consensus pending further information. 

Chair Cavanaugh appreciated the support of his fellow commissioner for chairmanship. He said 
he will do the best job he can and asked individual Board member to give him advice if they see 
something that could be done better or differently.  Chair Cavanaugh said that he would accept the 
advice in the spirit that it is given.  Attorney Owens said for the public’s benefit, advice by fellow 
commissioners could only occur at a publicly noticed meeting. 

R. ADJOURN  
 
With no further business, the meeting adjourned at approximately 10:34 a.m.  
 
 
Christopher A. Rozansky 
Secretary 
 
NOTE: Printed copies of all visual presentations and handouts are on file in the Executive 

Assistant’s office. 
 
 
 



Naples Airport Authority: Regular Meeting Minutes 

These minutes were prepared by Microsoft Copilot for comparison purposes using a 
verbatim transcript. 

Thursday, January 15, 2026 

Call to Order — The meeting was called to order by Vice Chair Cavanaugh at 8:31 a.m. in 
the Council Chambers at City Hall. 

A. ROLL CALL 

Commissioners present: Terry Cavanaugh (presiding), Michelle Arnold, John Crees, Ralph 
Alberto, Robert Burns.  

Staff and Authority Counsel present were Mr. Owens, Mr. Rozansky, Mr. Lobb, Mr. Warriner, 
Mr. Gray, Mr. Brown, Mr. Carballo, Mr. Fagan, Ms. Zadorecky, Ms. Wiggins, Ms. Acosta, and 
Ms. Jaramillo. Counsel Peter Kirsch joined remotely. 

B. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

C. AGENDA 

The presiding officer asked for additions, deletions, or resequencing. Materials from 
Aviation Counsel Peter Kirsch were noted; clerical edits to prior minutes were also 
acknowledged. 

D. MINUTES 

On a motion duly made and seconded, the Board approved the December 18, 2025, Regular 
Meeting Minutes as amended. Motion carried unanimously. 

E. BOARD ORGANIZATION 

1. Election of Officers 

Chair: Nominations were opened. Terry Cavanaugh was nominated and, following a roll call 
vote, was elected Chair. 

Vice Chair: Nominations were opened. John Crees was nominated and, following a roll call 
vote, was elected Vice Chair. 

2. Committee Appointments 

• Audit Committee: Chair — Michelle Arnold; Members — Robert Burns and John Crees. 

• Consultant Selection Committee: Chair — Ralph Alberto; Member — Chair Cavanaugh. 



• Noise Compatibility Committee Liaison: John Crees to continue. 

F. PUBLIC COMMENTS (5-minute limit) 

There were no Public Comments. 

G. PRESENTATIONS AND TIME CERTAIN ITEMS 

City of Naples Draft Ordinances — Land Development Code Amendments Pertaining to the 
Naples Municipal Airport: Aviation Counsel summarized potential federal preemption 
concerns. Following discussion, the Board directed Aviation Counsel to prepare and 
transmit a letter to the City outlining concerns and respectfully requesting that the 
ordinances not be adopted as presented. Motion passed 4–1 (Burns — No). 

H. NOISE 

1) Permanent Noise Monitoring — By consensus, staff will bring a presentation on 
permanent noise monitoring (vendor overview, proposed locations, pricing, and schedule) 
to the February 19, 2026 Board meeting. 

2) Busiest Period Communications — Staff to prepare a concise public one‑pager and press 
outreach clarifying roles/limitations of the NAA vs. FAA; to be finalized and released prior 
to the next meeting. 

I. CONSENT AGENDA 

No consent items. 

J. ACTION ITEMS 

1) Resolution 2026-1 — Delegation of Administrative and Operational Powers to the 
Executive Director. Counsel summarized clarifying edits (terminology and instruments; 
existing limits unchanged). Motion to adopt carried unanimously. 

2) Naples Airport Authority Annual Report (2025) Staff presented revisions requested at 
the prior meeting. Motion to approve the Annual Report carried unanimously. 

3) Landing Fees (Cost-Recovery Analysis) — On motion, the Board directed staff to update 
the financial analysis for a universal, cost‑recovery landing fee framework (with possible 
exemption for based aircraft) and return with options at the next meeting. Motion carried 
unanimously. 

K. NEW BUSINESS 

There was no New Business. 

L. OLD BUSINESS 

There was no Old Business. 



 

M. BOARD REPORT 

Vice Chair Crees noted increased flight activity and reiterated concerns regarding curfew 
violations. He observed that recent aircraft alerts primarily involved smaller, 
non‑professionally operated aircraft and asked whether this trend suggested differences in 
maintenance or pilot training. Executive Director Rozansky responded that aviation 
incident rates have declined overall, with higher rates generally associated with piston 
aircraft operated by non‑professional pilots, and noted that a year‑over‑year 
airport‑specific analysis would be needed to assess any local concerns. 

N. EXECUTIVE DIRECTOR’S REPORT 

Executive Director Rozansky thanked Ms. Jaramillo and staff for preparing the first Board 
packet following Ms. Menard’s retirement. He reported that staff are preparing a time‑use 
analysis of Board packet preparation and meeting support, estimating over 300 staff hours 
per month, to be presented at a future meeting to evaluate efficiency and potential 
improvements. Chair Cavanaugh supported the review. Mr. Rozansky also described plans 
to pilot the use of AI technology (Microsoft Copilot) for meeting minutes, alongside the 
traditional format, noting that AI‑generated minutes would still require human review for 
accuracy and legal sufficiency. 

Mr. Rozansky provided an update on flight procedure design, including recent discussions 
with Hughes Aerospace and the Control Tower regarding potential departure procedure 
modifications. He noted coordination challenges related to airspace separation and overlap 
with Marco Island Airport procedures, upcoming meetings with Collier County staff, and 
plans for further discussion at future NCC meetings. Hughes, Tower staff, and the airport’s 
noise consultant will participate in upcoming NCC meetings scheduled for February 26 and 
March 26. 

Commissioner Alberto suggested using mobile noise monitors to evaluate potential noise 
reduction. Mr. Rozansky noted that staff are analyzing flight track altitude data and can 
discuss methodologies for comparable before‑and‑after analysis using historical data. 

O. COUNSEL’S REPORT 

Mr. Owens was happy to report no pending litigation or other legal matters to discuss. 

P. PUBLIC COMMENTS 

There were no Public Comments. 

Q. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

Commissioner Arnold requested assistance in preparing introductory information for her 
neighborhood association newsletter and noted receiving a citizen inquiry regarding 



health‑related noise concerns. She thanked Commissioner Burns for recommending the 
April 2023 workshop presentation, which she found informative. Commissioner Alberto 
reported outreach to homeowner associations and noted that airport tours with the Old 
Naples and Royal Harbor Associations are scheduled. 

At Commissioner Alberto’s request, the Board discussed the condition of the North Road 
observation deck. Staff reported that while interim safety repairs have been made, zoning 
restrictions and the Airport Utilization Plan currently limit comprehensive renovations. 
Board members emphasized the deck’s community value, and staff agreed to research 
repair and redesign options and return with recommendations. 

Chair Cavanaugh thanked fellow commissioners for their support and invited constructive 
feedback, noting that such advice must be provided at publicly noticed meetings, as clarified 
by Attorney Owens. 

R. Adjournment 

There being no further business, the meeting adjourned at 10:34 a.m. 

 
 
Christopher A. Rozansky 
Secretary 
 
NOTE: Printed copies of all visual presentations and handouts are on file in the Executive 
Assistant’s office. 



 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

Meeting Date: February 19, 2026 
 
Re: 

 
PRESENTATION AND TIME CERTAIN ITEMS 
 
1.     City of Naples Draft Ordinance – Land Development Code 

Amendments Pertaining to the Naples Municipal Airport 
  
 
SUMMARY: Presentation and discussion of the City of Naples’ draft ordinance related to the 
Airport Master Plan, Airport Utilization Plan, and site-specific development review and approval 
processes. 
 
BACKGROUND: In May 2025, Naples City Council adopted Resolution 2025-15651, which was 
subsequently rescinded on October 1, 2025. At that time, however, City Council directed the City 
Attorney to continue drafting a related ordinance. 
 
At the November 2025 Regular Meeting, the City Attorney presented draft ordinances for 
discussion and advised that the City intended to present them to the Planning Advisory Board 
(PAB) and City Council for adoption in early 2026. During that meeting, NAA aviation counsel 
Peter Kirsch (Kaplan Kirsch LLP) raised concerns regarding potential federal preemption, and 
further coordination between counsel was recommended. 
 
At the January 2026 Regular meeting, the Board was provided with an update on the proposed 
ordinances and directed Mr. Kirsch to draft a letter urging City Council not to adopt the ordinances 
as drafted. 
 
At the January 21, 2026 Naples City Council meeting, the draft ordinance was presented, and City 
Council directed the City Attorney to further coordinate with the NAA and affected airport user 
groups to refine the ordinance. In response, Mr. Kirsch has proposed the attached redline revisions 
for the Board’s consideration. 
 
COMMUNICATION PLAN:   Staff and Authority Counsel will continue to coordinate and work 
with the City, as directed by the Board, and will provide updates as appropriate. 
 
FINANCIAL IMPACT:   None associated with this item. 
 



January 15, 2026 

VIA E-MAIL 

Matthew McConnell, Esq., City Attorney 
City of Naples 
735 8th Street South 
Naples, FL  34102

Re: City of Naples Land Use Ordinances Affecting Naples Municipal Airport

Dear Mr. McConnell: 

I am writing at the request of the Board of the Naples Airport Authority who directed, by motion 
at their January 15, 2026, meeting, that I send you this letter expressing the Authority’s concerns 
about two City ordinances which propose to update and amend the code related to the Airport 
Master Plan, Utilization Plan, and site-specific development approval process for the C4 Airport 
Commercial District.  We appreciate your willingness to work with the Authority on the drafting 
of these proposals but believe that further refinements are still necessary. 

As you are aware, the Authority and City and our respective staff and counsel have been engaged 
in discussions about the City’s appropriate authority over land use on the Airport for at least 30 
years.  These discussions have focused largely, but not exclusively, on the principles of federal 
preemption and the extent to which the City has the legal authority to regulate land uses on the 
airport.  These discussions have resulted in multiple informal communications and at least three 
memoranda or opinions from the City Attorney in 1997 and 2010 and a formal opinion from the 
Federal Aviation Administration Chief Counsel’s Office in 2011. 

We are appreciative of the time that you and Andrew Barr, your outside aviation counsel, have 
spent with Mr. Owens and me to work through and improve certain language in the two draft 
ordinances.  I have conveyed to the Board that these discussions have been productive and have 
resulted in substantive and helpful revisions to the draft ordinances. 

Notwithstanding the improvements in the draft ordinances, the Authority Board believes that the 
two proposals remain unnecessarily burdensome and costly to the Authority and are preempted by 
federal law to the extent that they purport to regulate aeronautical functions at the Airport. 



Mayor and City Attorney 
January 15, 2026 
Page 2 

With respect to the burden and cost for the Authority, the ordinances would require the Authority 
to participate in a process which could easily add in excess of six months to the federal process for 
approval of projects – including safety-critical or operationally necessary projects – at the Airport.  
As both FAA and your predecessor city attorneys have recognized, the City has no legal authority 
to approve or condition these projects.  As a result, the additional burden has no real value to the 
community, the City, or the aeronautical community.  Since the ordinances include no exemptions 
for safety-critical projects, for example, the Authority would be faced with the untenable dilemma 
of delaying projects to pursue the City process or ignoring the City process at its peril. 

The ordinances contemplate a City review and approval process for highly technical aeronautical 
plans and projects over which the City has no professional expertise and which are already required 
to be approved through a complex Federal Aviation Administration review or approval process.  
The criteria in the draft ordinances provide little guidance for the bases the City will use in its 
review.  In particular, the Utilization Plan and its review and approval process and the Master Plan 
process, would be duplicative of the already exhaustive federal process and would impose 
additional burdens which are unnecessary given the highly transparent airport planning process 
already in effect under FAA guidelines. 

I will not repeat here the many bases on which the proposed ordinances would be preempted by 
federal law.  These have been covered in prior memoranda and discussions.  Fundamentally, to the 
extent that the ordinances purport to regulate aeronautical functions (as defined by the FAA and 
refined through decades of court decisions), the City has no authority to regulate Airport land use.  
There undoubtedly are projects over which the City has land use authority as well as gray areas 
where City authority is less certain.  We have repeatedly expressed our willingness to develop an 
agreed-upon process for City review of these projects. 

The Authority has requested that I reiterate that we remain willing and able to discuss our concerns 
with you and the City Council and to find mutually acceptable language which would eliminate 
the Authority’s legal, financial, and practical concerns.  But we must respectfully request that the 
City not enact the proposed ordinances as currently drafted. 

Sincerely, 

Peter J. Kirsch 

cc: 
Airport Authority Board 
Airport Authority Executive Director 
Airport Authority General Counsel 



 

 

Agenda Item 
Meeting of __/__/__ 

First Reading 
ORDINANCE 2026- 

AN ORDINANCE AMENDING SECTION 44-8 – DEFINITIONS, CHAPTER 44 – 
GENERAL PROVISIONS, ADDING SECTION 46-46 – AIRPORT PLANNING AND 
SITE-SPECIFIC DEVELOPMENT, CHAPTER 46 – ADMINISTRATION, PROCEDURES 
AND ENFORCEMENT, AMENDING SECTION 58-681 – DISTRICT PURPOSE, 
SECTION 58-682 – USES PERMITTED, SECTION 58-683 – CONDITIONAL USES AND 
SECTION 58-691 – MAXIMUM DECLARED DISTANCE OF RUNWAY, DIVISION 23 C4 
AIRPORT COMMERCIAL DISTRICT, CHAPTER 58 – ZONING,  OF THE CODE OF 
ORDINANCES, CITY OF NAPLES FOR THE PURPOSE OF UPDATING THE CODE 
OF ORDINANCES; PROVIDING FOR CODIFICATION; CONFLICTS; SEVERABILITY; 
CORRECTION OF SCRIVENER’S ERROR; CONSTRUCTION; PUBLICATION AND 
AN EFFECTIVE DATE. 

WHEREAS,  the City has decided to update and amend the codes related to the 
Airport Utilization Plan and Site Plan for the C4 Airport Commercial 
District; and  

WHEREAS, the City Council has determined that there is a need to clarify the 
codes, reorganize sections, and refine definitions to address 
inconsistencies; and 

WHEREAS,  these amendments are necessary to align the City’s Land 
Development Code with the policies adopted in the Comprehensive 
Plan; and 

WHEREAS  the City Council has determined that amending the City’s Land 
Development Code related to the Naples Municipal Airport is in the 
best interest of the City; and    

WHEREAS, an advertisement of the public hearing for adoption of the proposed 
ordinance was published in the Naples Daily News on the ___ day of 
___________, 2026 as required by Section 166.041, Florida Statutes 
and City of Naples Code of Ordinances; and  

WHEREAS, adoption of the regulations contained in this Ordinance is in the best 
interest of the residents of the City of Naples and promotes the health, 
safety and welfare of the City; and 

WHEREAS, the City acknowledges that, under federal law, it has no authority to 
regulate aeronautical uses of property at the Naples Municipal Airport; 

   
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
NAPLES, FLORIDA: 
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Section 1.  The above recitals (“Whereas” clauses) are hereby adopted as 
legislative findings, purpose and intent of City Council. 

Section 2. That Section 44-8 – Definitions, Chapter 44 – General Provisions, of 
the Code of the City of Naples is hereby amended to read as follows: 

                    

Sec. 44-8. Definitions. 

The following words, terms and phrases, when used in this Land Development Code 
land development code, will have the meanings ascribed to them in this section, except 
where the context clearly indicates a different meaning:  

 ******  
Airport, used in Sec. 46-46 and 58-569 through 58-680 of the City’s Land 

Development Code, as amended, and the City’s Comprehensive Plan means “Naples 
Municipal Airport” or “Naples Airport.”  The Airport consists of two parcels: the Airport 
Aeronautical Parcel and the Airport Non-Aeronautical Parcel. 

Airport Cclear Zzone. See High Nnoise Iimpact Aareas.  
Airport Non-Aeronautical Development and/or Non-Aeronautical ProjectProjects 

means  a new principal building or structure, an addition to an existing structure that is 
greater than 1,000 square feet; or landscaping, lighting, and paving projects or any 
combination exceeding 10,000 square feet, on the Airport Non-Aeronautical Parcel.; and 
any modification or extension of any runway or taxiway that adds additional paved surface 
used for aircraft operations. 

Airport Layout Plan means a set of scaled drawings, as prescribed and according to 
(FAA) requirements, that provides a graphic representation of the existing and future 
development plan for the Airport and demonstrates the preservation and continuity of 
safety, utility, and efficiency of the Airport. An Airport Layout Plan that has been submitted 
by the Naples Airport Authority and accepted or approved (as applicable) by the FAA, 
shall constitute the Airport Layout Plan for purposes of this Code. 

Airport Master Plan means a comprehensive plan of the Airport Non-Aeronautical 
Parcel Airport which typically describes current and future plans for airport development 
designed to support existing and future aviation demand. For purposes of this ordinance 
(and in no manner purporting to supersede sState or fFederal requirements), the City of 
Naples Comprehensive Plan is not considered to be the Airport Master Plan.  The City at 
its election may incorporate the Airport Master Plan into the City Comprehensive Plan 
pursuant to F.S. 163.3177. 

Airport Utilization Plan means a document prepared by the Naples Airport Authority, 
and submitted for review and approval by City Council, which, is at the election of the 
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Naples Airport Authority, is either identical to, or at least consistent with, the NAA-
approved Airport Master Plan and Airport Layout Plan. It must conform with the terms and 
conditions set forth in Sec. 46-46 “Airport Planning and Site-Specific Development” and 
Division 23 “C4 AIRPORT COMMERCIAL DISTRICT” of the City’s Land Development 
Code and the Comprehensive Plan.  The “Overall Utilization Plan” shall have the same 
meaning as “Airport Utilization Plan.”  The detail of the mapping shall be at the same or 
greater quality as the Airport Layout Plan. 

Airport Aeronautical Parcel means all real property whether owned by the City of 
Naples or the Naples Airport Authority, whether within the C4 Zoning District or another 
zoning district, which is utilized for aeronautical, airport, or mixed- use purposes, as such 
terms may be defined in FAA Policy Regarding Processing of Land Use Changes, 88 
Fed. Reg.84474 (Dec. 8, 2023), as the definitions of such terms may change from time 
to time. 

Airport ParcelAirport Non-Aeronautical Parcel means all real property whether owned 
by the City of Naples or the Naples Airport Authority, whether within the C4 Zoning District 
or another zoning district, which is not  utilized for any Airport aeronautical, airport, or 
mixed- use purposes, as such terms may be defined in FAA Policy Regarding Processing 
of Land Use Changes, 88 Fed. Reg.84474 (Dec. 8, 2023), as the definitions of such terms 
may change from time to time. operations. The Airport ParcelAirport Non-Aeronautical 
Parcel shall also include the boundaries of the Airport as defined in the Airport Layout 
Plan.   

FAA shall mean the Federal Aviation Administration of the U.S. Department of 
Transportation. 

 
****** 

High noise impact areas Noise Impact Areas means mean areas surrounding Naples 
Municipal Airport outside the C-4 Zoning District where potential noise impact exists from 
low-flying aircraft, designated as the 605  Ldn 65 dB DNL noise contour, as amended.  

NAA shall mean the City of Naples Airport Authority.  
 

 
Section 3. That Chapter 46 – Administration, Procedures and Enforcement, of 

the Code of the City of Naples is hereby amended to read as follows: 

 
Chapter 46 - ADMINISTRATION, PROCEDURES AND ENFORCEMENT 
 

****** 
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Sec. 46-46.  Airport Planning and Site-Specific Development. 
 
Intent and purpose. This section shall describe the process for City review and/or 
approval of the Airport Master Plan, the Airport Utilization Plan, and all site-specific 
development on the Airport Non-Aeronautical Parcelwithin the C4 Airport Commercial 
District. Unless Except as preempted by sState or fFederal regulationslaw, the City 
Council shall have review authority of the Airport Master Plan, the Airport Utilization Plan, 
and all site-specific development within the C4 Airport Commercial District on the Airport 
Non-Aeronautical Parcel pursuant to City Ordinances.  The City Council may require 
review by an appropriate advisory board for recommendation of any Plan or 
DevelopmentNon-Aeronautical Development prior to consideration by the City Council for 
approval. Nothing herein is intended to and therefore will not supersede or otherwise 
affect the validity of any document approved or accepted by the FAA or the sState in 
accordance with applicable sState or fFederal law, regulations, policies or directives. 
 
A. Airport Master Plan.  As defined in Chapter 44 and required by the City’s 
Comprehensive Plan, all Airport uses and activities on the Airport Non-Aeronautical 
Parcel shall be consistent with the Airport Master Plan, as approved by the City Council, 
and consistent with the other relevant laws, regulations, codes and plans.  The Airport 
Master Plan shall meet the requirements of the (FAA) and Florida Department of 
Transportation (FDOT) and be presented to the City Council for approval at a duly 
advertised regular meeting, and, wherever practical, prior to being submitted to the FAA 
and FDOT. The Airport Master Plan shall not be submitted to the FAA or FDOT unless it 
has been approved by City Council pursuant to this section. The NAA shall submit an 
updated Airport Master Plan for City Council review and approval no less than once every 
20 years. Such City Council approval shall not be unreasonably delayed or withheld. 
 

1. Procedure.  The Airport Master Plan shall be submitted to the City Manager, or 
designee, with adequate time for review and comment, before it is formally 
scheduled for a public hearing. Once submitted by the NAA, the City Manager shall 
present this to City Council within 120 days once the application Airport Master 
Plan is deemed complete.  Prior to submittal to the City, the NAA shall formally 
review the Airport Master Plan in final form and at a duly scheduled NAA meeting 
shall authorize the presentation of the Airport Master Plan to the City.  The City 
Manager, or designee, shall circulate the Airport Master Plan to all relevant City 
Departments for comment.  After the administrative review is deemed complete, 
the City Manager, or designee, shall prepare a summary report to the City Council 
along with the Airport Master Plan, and schedule it for a public hearing. The NAA 
Executive Director, or designee shall be at the City Council meeting to present the 
Airport Master Plan and to answer questions. 
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2. City Council Review and Criteria.  The City Council shall not unreasonably delay 
its review of the Airport Master Plan.  The City Council shall review the Airport 
Master Plan based on competent substantial evidence demonstrating the 
following: 

a. Consistency with the Airport Utilization Plan; 
b. Consistency with the City’s Comprehensive Plan; 
c. Conformity with all City codes, regulations, ordinances, and Florida 

Statutes; and 
d. Consistency with any other relevant adopted City plans and reports. 

d.3. Airport Aeronautical Parcel.  In its review of the Airport Master Plan, the City 
Council may only review but shall take no action with respect to use of the Airport 
Aeronautical Parcel. 

 
B. Airport Utilization Plan.  An Airport Utilization Plan for all uses of the Airport Non-
Aeronautical Parcel (current and future) shall be submitted to the City Council for 
approval, based on a submittal and review process as determined by the City.   Any 
proposed Airport Utilization Plan shall be in accordance with the provisions of the lease 
agreement for governing use of the Airport Non-Aeronautical Parcel between the City and 
the Naples Airport Authority or any approved sublease, and demonstrate the preservation 
and continuity of safety, utility and efficiency of the Airport.  The Airport Utilization Plan 
shall be updated periodically (but at least every five yearsevery three years) and shall be 
prepared by the Naples Airport Authority and submitted to City Council for final 
approvalreview. The Airport Utilization Plan shall provide an accurate graphical 
representation of the existing development and identify future development at the Airport, 
if known at the time of submittal.  

1. Procedure.  The Airport Utilization Plan shall be submitted to the City Manager, or 
designee, with adequate time for review and comment, before it is formally 
scheduled for a public hearing. Once submitted by the NAA, the City Manager shall 
present this to City Council within 120 days once the application submission is 
deemed complete.  Prior to submittal to the City, the NAA shall formally review the 
Airport Utilization Plan in final form and at a duly scheduled NAA meeting shall 
authorize the presentation of the Airport Utilization Plan to the City.  The City 
Manager, or designee, shall circulate the Airport Utilization Plan to all relevant City 
Departments for comment.  The City Manager, or designee, shall determine 
whether the Airport Utilization Plan is complete and sufficient.  If an Airport 
Utilization Plan is submitted which is identical to the Airport Layout Plan, and such 
Airport Layout Plan meets FAA requirements, such Airport Utilization Plan shall be 
deemed complete and sufficient for City review. If the Airport Utilization Plan is not 
identical to the Airport Layout Plan, tTo be complete and sufficient, the Airport 
Utilization Plan must be detailed, and accompanied by any required exhibits of 
sufficient quality to accurately identify boundaries of existing and future 
development, as well as land uses abutting the Airport ParcelAirport Non-
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Aeronautical Parcel. If the Airport Utilization Plan is not complete and sufficient, 
the City Manager, or designee, shall notify the NAA in writing of the nature and 
extent of the incompleteness or insufficiency within 30 days after submittal. Upon 
determination that the Airport Utilization Plan is sufficient, the City Manager, or 
designee, shall prepare a summary report to the City Council along with the Airport 
Utilization Plan, and schedule it for a duly noticed public hearing.  The NAA 
Executive Director, or designee, shall be at the City Council meeting to present the 
Airport Utilization Plan and to answer questions. 

 
2. City Council Review and Criteria.  City Council’s review and approval of the Airport 

Utilization Plan is intended to ensure, with respect to the Airport Non-Aeronautical 
Parcel: 
a) All completed developments have obtained approval and have been 

constructed in accordance with the terms of that approval; 
b) All future development, designated and known when the Airport Utilization Plan 

is submitted,  complies with the standards set forth in the Comprehensive Plan; 
and 

c) All future development, designated and known when the Airport Utilization Plan 
is submitted, has met the requirements of the C4 Airport Commercial District 
and the Airport Overlay District, as well as any additional relevant ordinances, 
agreements, and regulations 

3. The Airport Utilization Plan will be presented using scaled drawings with 
dimensions shown and confirmed by Geospatial Positioning Tools with an 
accompanying narrative that clearly identifies: 
a) The use of the Airport ParcelAirport Non-Aeronautical Parcel, as defined 

herein, completed or where construction is underway with the address or 
other building designator using modern technology to site and delineate each 
ProjectNon-Aeronautical Project, its structures, and boundaries.  

b) The projected completion date of any ongoing, or previously approved and 
not yet completed, Airport DevelopmentNon-Aeronautical Development.  

c) All ProjectNon-Aeronautical Projects, as defined herein, previously approved 
by the City of Naples that have not begun construction, identifying the specific 
approval mechanism utilized (building permit, action of Council, site plan 
approval or other approval method). The projected time frames for these 
ProjectNon-Aeronautical Projects (0 to 5 years or 5 years plus) indicating 
where each ProjectNon-Aeronautical Project is to be located, and the lot 
dimensions (including specific locations of proposed structures). 

d) All  designated fFuture Development ProjectNon-Aeronautical Projects, as 
defined herein, and known when the Airport Utilization Plan is submitted 
indicating specifically where each such ProjectNon-Aeronautical Project is to 
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be located, the time frame for the ProjectNon-Aeronautical Project (0 to 5 
years or 5 years plus), the use for the ProjectNon-Aeronautical Project, and 
where the ProjectNon-Aeronautical Project is in the City of Naples approval 
process (ex., building permit, action of Council, site plan approval or other 
approval method). 

e) Existing land uses abutting the Airport ParcelAirport Non-Aeronautical Parcel, 
sufficient to determine compatibility and incompatibility. 

4. Airport Aeronautical Parcel.  In its review of the Airport Utilization Plan, the City 
Council may only review but shall take no action with respect to use of the Airport 
Aeronautical Parcel. 

e)  
 
C. Site-Specific Development.  All Airport DevelopmentNon-Aeronautical 
Development, as defined in Section 44-8, as amended, shall require City Council approval 
as prerequisite for the issuance of a building permit unless NAA provides the City with 
direction or guidance from the FAA that any such Non-Aeronautical Development is 
necessary or desirable for the safe and efficient use of the Airport Aeronautical Parcel.  
Airport DevelopmentNon-Aeronautical Development approval shall be done 
accomplished through a Site Plan Approval process.  Site Plan Approval for Airport 
DevelopmentNon-Aeronautical Development is not required for (i) recurring maintenance, 
repair, updating, renovation, or replacement project(s) for existing facilities, so long as the 
function of such facilities does not changewhich shall not include any expansion; and (ii) 
Non-Aeronautical Projects which are necessary or desirable for the safe and efficient use 
of the Airport Aeronautical Parcel.  The City Council shall have final review and approval 
authority for Site Plans and amendments to Site Plans for all development within the 
Airport Non-Aeronautical ParcelC4 Airport Commercial District. Prior to the Planning 
Advisory Board and the City Council meetings, the Petitioner shall notify the owners of 
any property located within 1,000 feet of the perimeter of the Airport Non-Aeronautical 
Parcel, informing them of the date, time, place, and reason for the public hearing.  If 
required by the Florda Building Code, no certificate of occupancy, for any Property 
described in this Division, shall be issued until such construction has been found to be in 
conformity with the approved plans. 
 

1. Procedure. The Site Plan Petition shall be submitted to the City Manager, or 
designee, with adequate time for review and comment, before it is formally 
scheduled for a public hearing. Once a Site Plan Petition has been submitted, the 
City Manager shall present it to City Council within 120 days.  Prior to submittal to 
the City, the Naples Airport Authority (NAA) shall review the Site Plan Petition and 
authorize the Applicant to present the Site Plan Petition to the City.  The City 
Manager, or designee, shall circulate the Site Plan Petition to all relevant City 
Departments for comment.  After the administrative review is deemed complete, 
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the City Manager, or designee, shall prepare a summary report to the City Council 
along with the Site Plan Petition, and schedule it for a public hearing.  A 
representative of the NAA or the Petitioner shall be at the City Council meeting to 
present the Site Plan Petition and to answer questions.  Site Plan Petitions shall 
be reviewed by the City Manager for accuracy and compliance with the 
requirements set out in this section. Once the Site Plan Petition is deemed 
complete by the City Manager it shall be submitted to the Planning Advisory Board 
for a recommendation prior to being presented to City Council for final review and 
approval. Other zoning petitions may be filed simultaneously, but no approval or 
building permit will be issued until the Site Plan Petition is has been approved by 
the City Council.  Companion requests for amendment to the Airport Utilization 
Plan shall be submitted in accordance with this section if the Site Plan Petition is 
not consistent with the Airport Utilization Plan.  Site Plan Petitions will normally be 
placed on the agenda of the next regular City Council meeting occurring no more 
than 90 days after the Site Plan Petition is found by the City Manager to be 
sufficient. The City Council shall hear the Site Plan Petition in accordance with 
procedures for quasi-judicial proceedings and take final agency action by 
Resolution, which may include approving the Site Plan Petition with or without 
conditions or taking other action as is appropriate under the circumstances. 

 
2. City Council Review and Criteria.  The required contents of the Site Plan Petition 

shall include, but not be limited to, a stamped survey of the Site and all other 
documents identified on the Site Plan Application deemed necessary to thoroughly 
review the ProjectNon-Aeronautical Project for compliance with the 
Comprehensive Plan and applicable regulations and codes.  All Site Plan Petitions 
shall be evaluated based on the following:  
a) Determining consistency with the Comprehensive Plan, City Code, and 

applicable regulations including Division 4, Airport Overlay District, of Article III, 
Chapter 58, including all applicable zoning performance standards, including 
but not limited to impervious surface ratio, open space, and setbacks. 

b) Determining the impacts of the ProjectNon-Aeronautical Project on the current 
adopted level of service (Concurrency) and confirming Concurrency, as 
identified in Chapter 48 of the City’s Land Development Code, is met.  

c) Determining that the proposed Airport DevelopmentNon-Aeronautical 
Development is compatible with the uses on the Airport ParcelAirport Non-
Aeronautical Parcel.  

d) Ensuring appropriate planning and evaluating the Site Plan Petition with 
respect to:  

i. Adequate aircraft parking, fueling, maintenance, and other similar 
services; 
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ii. Adequate services available for passengers to safely utilize the 
Airport, including but not limited to, emergency response services, 
concessionaire services, and other similar services; 

iii.i. Accessways for emergency and service vehicles; and 
iv.ii. Any other relevant consideration specified in the City’s Land 

Development Code related to the safety, efficiency, or compliance of 
the Site-Specific Development.  

e) The adequacy of public utilities at the Airport to accommodate the proposed 
ProjectNon-Aeronautical Project. 

f) Off-site traffic, stormwater, or other non-aircraft related impacts of the 
proposed ProjectNon-Aeronautical Project. 

f) 3. Airport Aeronautical Parcel.  In its review of the Site Plan Petition, the City 
Council may only review but shall take no action with respect to use of the Airport 
Aeronautical Parcel. 

 

Section 4. That Division 23, C4 Airport Commercial District, Chapter 58 – Zoning, of 
the Code of the City of Naples is hereby amended to read as follows: 
 
Chapter 58 – ZONING 
 

****** 
 
ARTICLE II. - ZONING DISTRICTS 
 

****** 
 
DIVISION 23. C4 AIRPORT COMMERCIAL DISTRICT 
 
Sec. 58-681. District purpose. 
 
The C4 district District is a limited commercial zone district intended to accommodate only 
the Naples Municipal Airport, its related commercial and light industrial uses, related 
service facilities, and a limited range of non-airport-related commercial uses, unless 
otherwise required under sState or fFederal law and regulations. Nothing herein is 
intended to supersede or otherwise affect the validity of any document approved or 
accepted by the FAA or the sState in accordance with applicable sState or fFederal law, 
regulations, policies or directives.  
 
Sec. 58-682. Uses permitted. 
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(a) None of the permitted uses listed in this section are permitted to have direct ingress 
or egress to Airport-Pulling Road except those that currently exist.  
 
(b) Provided that an overall Airport Master Plan and Airport Utilization Plan master 
development plan for all Airport airport properties ProjectNon-Aeronautical Projects is first 
submitted to the city planning advisory board City Planning Advisory Board for a 
recommendation and is then approved by the City Council city council, based on a 
submittal and review process as required under Chapter chapter 46 for development and 
Site Plan site plan review for development of significant impact, and provided that any 
proposed Airport Ddevelopment is in accordance with the provisions of the lease 
agreement for the Airport Property airport property between the City city and the NAA 
airport authority or any approved sublease, no building or structure, or part thereof, shall 
be erected or altered or used, or land or water used, in whole or in part, on the Airport 
Non-Aeronautical Parcelin the C4 district, that is not in substantial compliance with the 
approved Airport Utilization Plan and Airport Master Plan, as submitted for City Council 
review, overall master development plan and for other than the following:  
 
(1) Airport passenger and freight terminals and accessory uses and structures which 
are incidental to and customarily associated with such facilities, including but not limited 
to locations of landing fields, aircraft hangars and repair facilities, administration buildings, 
control towers, fuel storage areas, navigation equipment, approach and clear zones and 
the like.  
 
(2) Aircraft sales and service and flight instruction.  
 
(3) Airport-related light industrial uses that are primarily dependent upon the Airport 
airport for goods, services or economic support. The principal activity of such users shall 
be directly related to the Airport airport and not merely located on Airport Property airport 
property as a convenience.  
 
(4) Airport-related commercial uses that are located within the Airline airline or 
General Aviation Terminal Buildings general aviation terminal buildings or in their vicinity 
and that are primarily intended to serve the needs of the public using the Airport airport 
travel facilities, such as auto rentals, restaurants, cocktail lounges, newsstands, gift 
shops, insurance outlets and the like.  
 
(5) Within the area designated for commercial and industrial development on the 
approved Airport Mmaster Pplan, the following non-aviation-related uses:  
 

a. Small-scale retail sales establishments other than shopping centers. Retail 
sales establishments may include incidental processing, repair and rental 
activities except rental of motor vehicles which requires a conditional use, 



 

 
 

Words stricken through shall be deleted. Words underscored constitute the amendment proposed.  The 
symbol *** constitutes code sections not shown for purposes of brevity.  Remaining provisions are now in 
effect and remain unchanged. 

 

provided they are accessory and subordinate to the retail sales use, and 
provided that all sales, displays, and storage, processing and repair of 
merchandise occurs within the principal building.  

b. Art or photography studios.  
c. Convenience service establishments such as tailoring, garment alteration and 

repair, shoe repair and the like.  
d. Cultural facilities, including libraries or museums, and publicly owned 

buildings.  
e. Financial institutions, excluding drive-up windows, which are permitted only by 

Conditional Use conditional use petition approval.  
f. Medical offices and clinics.  
g. Professional, business, financial, civic or public utility offices.  
h. Accessory uses or structures which are incidental to and customarily 

associated with the permitted uses in this District district.  
i. Pet Adoption Facility 
j.  City of Naples and Collier County solid waste and recycling facilities 
k. Playground and Observation Deck 

 
Sec. 58-683. Conditional uses. 
 
(a) Within the area of the C4 Ddistrict designated for commercial and industrial 
development on the approved current Airport mMaster pPlan, the following uses shall be 
included as conditional uses:  

(1) Drive-up windows which are accessory to permitted uses (not to include 
restaurants).  

(2) Motion picture theaters or live theaters (no drive-in theaters).  
(32) Radio and television broadcasting offices and studios, with no tower.  
(43) Rental of motor vehicles accessory and subordinate to the retail sales use.  

 
The Planning Advisory Board planning advisory board may, through the review and 
approval of a Conditional Useconditional use petition and with the approval of the City 
Council city council, permit other uses which are similar to and no more intense than 
those enumerated in this subsection.  
(b) None of the conditional uses listed in this section are permitted to have direct 
ingress or egress to Airport-Pulling Road except those that currently exist.  
 
Sec. 58-684. Minimum lot area. 
 
There is no minimum lot area requirement for the C4 district.  
 
Sec. 58-685. Minimum lot width. 
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There is no minimum lot width requirement for the C4 district.  
 
Sec. 58-686. Minimum yards. 
 
Minimum yards in the C4 district are as follows:  
(1) Front yard: 10 feet, 6 feet of which must be landscaped in accordance with the 
landscaping requirements of chapter 50.  
(2) Side yard: Buildings may be placed either on the side lot line or a minimum of 10 
feet from it, except when the adjoining lot is in another zone with a different side yard 
requirement, in which case a minimum side yard of 10 feet shall be provided.  
(3) Rear yard: 25 feet.  
 
Sec. 58-687. Minimum floor area. 
 
Minimum floor area in the C4 district is 1,000 square feet per building.  
 
Sec. 58-688. Maximum height. 
 
In the C4 districtDistrict, the maximum height shall be limited to 3 stories and 42 feet, 
measured from the 1st-floor FEMA elevation to the peak of the roof or the highest point 
of any appurtenance attached to the roof.  
 
Sec. 58-689. Minimum off-street parking. 
 
See chapter 50 for parking requirements in the C4 district.  
 
Sec. 58-690. Maximum lot coverage by all buildings. 
 
Maximum lot coverage by all buildings in the C4 district is 40 percent.  
 
Sec. 58-691. Maximum declared distance of runway. 
 
The maximum declared distance of each runway shall be no longer than that approved 
by the FAA on the Airport Layout Plan.  Should the NAA propose to change runway length 
or declared distance, it shall notify the City Council at the time that the next Airport Master 
Plan is submitted for City Council review.shall be 5,000 feet shall not exceed the declared 
distance in existence at the time of enactment. For purposes of this provision, "declared 
distance" shall mean the distance the Naples Airport Authority NAA declares for an 
aircraft's (1) take-off run (the runway length declared available and suitable for the ground 
run of an airplane taking off), and (2) landing distance available (the runway length 
declared available and suitable for a landing airplane). Any increase to declared distance 
shall require City Council city council approval. Extension of the existing stop way or 
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additional stop ways, or the additional paving of runways or safety zones, shall require 
Conditional Use conditional use approval. The NAA has no authority to acquire, purchase, 
or lease property for the expansion of a runway without the prior approval of City Council.  
 
Secs. 58-692—58-710. Reserved. 
 
Section 5. This Ordinance shall be codified in the Code of Ordinances of the 

City of Naples, Florida.   

Section 6. All ordinances/resolutions and parts of ordinances/resolutions in 
conflict herewith are hereby repealed to the extent of any conflict with 
the Ordinance.  

Section 7. The provisions of this Ordinance are declared to be severable, if any 
word, sentence, phrase, clause, subsection, or section of this 
Ordinance is for any reason held unconstitutional, invalid, or 
ineffective, the same shall not affect the validity of any remaining 
portions of this Ordinance, as they shall remain in effect, it being the 
legislative intent that this Ordinance shall stand notwithstanding the 
invalidity of any part. In such event, the pre-existing word, phrase, 
clause, subsection, or section, will be revived. 

Section 8. The City Attorney may correct scrivener’s errors found in this 
Ordinance by filing a corrected copy of this Ordinance with the City 
Clerk. 

Section 9. This Ordinance is to be liberally construed to accomplish its objectives. 

Section 10. This Ordinance shall be published in accordance with the requirements 
of law. 

Section 11. That this Ordinance will take effect immediately upon adoption at 
second reading. 

 

APPROVED AT FIRST READING THIS _____ DAY OF ________ 2026. 

ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND REGULAR 
SESSION OF THE CITY COUNCIL OF THE CITY OF NAPLES, FLORIDA THE ____ DAY 
OF ____ 2026. 

 

Attest: 

            
Patricia L. Rambosk, City Clerk   Teresa Lee Heitmann, Mayor 
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Approved as to form and legal sufficiency: 
 
      
Matthew McConnell, City Attorney 
 
Date filed with City Clerk:_________ 



 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Ken Warriner, Senior Director of Finance and Administration 

Meeting Date: February 19, 2026 
 
Re: 
 

 
PRESENTATION 
 
2. Landing Fees 

  
 
SUMMARY: Presentation of potential options for landing fees as well as an overview of the airport cost 
recovery program. 

BACKGROUND: During the January 15, 2026, regular meeting the Board of Commissioners directed 
staff to bring back a presentation regarding landing fees. 
 
COMMUNICATIONS PLAN: Affected airport users will be notified if the Board votes to implement 
landing fees.  
 
FINANCIAL IMPACT: Dependent upon whether or not fuel pricing is adjusted. 



Landing Fees 

F e b r u a r y  1 9 ,  2 0 2 6

Ken Warriner
Senior Director of Finance and Administration

P R E S E N T E D  B Y



2

Overview of Rates and Charges

The Naples Airport is user fee funded (no local taxpayer dollars) for annual operating expenses as well as 
for a majority of capital improvements.

The Authority operates on a cost recovery model in accordance with federal law that’s reviewed at least 
annually.  The current rates and charges is posted on our website.

All aeronautical users are entitled to airport access on fair and reasonable terms without unjust 
discrimination.  Non aeronautical rates are required to be assessed at fair market value.

Airport operators are expected to recover their costs through the establishment of fair and reasonable 
fees, rentals or other user charges that will make the airport as self-sustaining as possible.

Revenue may be expended only for statutorily allowable ‘airport purposes’.



3

FY 2026 Amended Operating Budget
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5 Year Forecast - Changes in Cash Position

Major projects include airfield lighting and electrical vault replacement, fuel farm improvements, NRT improvements, 
5/23 runway rehabilitation,  facilities building, numerous roof replacements, drainage projects and security and access 
control.
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Overview of Landing Fees
Per FAA policy, landing fees may be assessed to recover the cost to operate and maintain the 
airfield. 

Historically the airport has charged the equivalent of a landing fee through the Airfield Cost 
Recovery (ACR) fee included in the price of the fuel ($.75 per gallon) to recover the operating 
costs and a portion of the capital costs of the airfield.   

A comparison of landings to fuel transactions for FY 2025 determined:
• 98% of jets purchase fuel
• 60% of piston aircraft purchased fuel (excludes touch and goes)

Landing fees are generally charged based on the maximum landing weight of the aircraft. 
Heavier or frequent users of the airport contribute more proportionally. 

Landing fees are common in the US and have been in use at airports for over 50 years.
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Landing Weights by Aircraft Types 



Aviation Fuel – currently, the airport, though our FBO, Naples Aviation, charges an Airfield Cost
Recovery (ACR) fee in every gallon of fuel sold (except UL 94).

Pros
• This is an efficient process where revenue is collected at the time of service

• The larger aircraft who take more fuel pay more toward this cost recovery.

Cons

• Some aircraft do not buy fuel, therefore, do not contribute towards the cost of
operating and maintaining the airfield.

• Average Piston UL 94 fueling pays no fees (fuel subsidized).

7

Cost Recovery Options – Included in fuel price



Landing fees – A separate fee billed and paid by aircraft that land on the runway.

Pros
• All aircraft that use the airport would participate in the cost recovery proportionally.

• The fees are generally based on the maximum landing weight of the aircraft, so the
larger aircraft would pay more toward this cost recovery.

Cons
• Billing and collections (in arrears) will be outsourced to third party for a fee.

• Proposed State legislation would prohibit the use of ADS-B data to bill users. This
would increase complexity and costs to bill landing fees. Naples already has a
camera system in place that would need to be used to capture images of aircraft
landings, but requires more administration and higher fees

8

Cost Recovery Options – Landing Fees



Option 1 - All aircraft charged fees

• $5 per thousand pounds of maximum landing weight. $10 fee minimum

• Net fees generated for remainder of fiscal year 2026 (March to September) - $1.7M
($1.5M jets, $225K pistons)

• Fuel prices for all users would be lowered so landing fees would be revenue neutral

9

Landing Fee Program Options

Option 2 - Only transient aircraft charged fees (tenants exempt)
• $5 per thousand pounds of maximum landing weight. $10 fee minimum
• Net fees generated for remainder of fiscal year 2026 (March to September) - $885K

($810K jets, $75k pistons)
• Transient fuel prices would be lowered so landing fees would be revenue neutral

(approximately $0.25 per gallon)
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Examples of Landing Fee Cost to Users 

Landing fee
Max 

landing 
weightAircraft

Engine 
Type

$10 2,300Cessna 172Piston 
$15 3,400 Cirrus SR22Piston 
$85 16,900 Phenom 300Jet 

$395 78,600 Global Express 
7500Jet 



QUESTIONS?
FOLLOW US ON SOCIAL MEDIA

@naplesairport @naplesairportapf Naples Airport Authority



 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Ken Warriner, Senior Director of Finance and Administration 

Meeting Date: February 19, 2026 
 
Re: 
 

 
ACTION ITEM 
 
1. Agreement with Vector Airport Systems for Landing Fee Billing and 

Collection Services 
  
 
SUMMARY: Pending Board consensus to proceed with landing fees, this request is for Board 
authorization for the Executive Director to execute a five-year agreement with Vector Airport Systems 
(Vector) for the billing and collection of landing fees. 

BACKGROUND: The Request for Proposals (RFP) was advertised in the Naples Daily News, posted on 
the Authority’s website, and posted on the Demand Star procurement system in September 2025.  Landing 
fee companies were provided with an opportunity to submit written questions for clarification. No written 
questions were received.  The Staff Selection Committee ranked Vector the top company.  The second 
company that submitted a bid was subsequently acquired by Vector.   
 
COMMUNICATIONS PLAN: Vector will be notified of the results. 
 
FINANCIAL IMPACT: Collection fees estimated at $90,000 (transients only) or $170,000 (all aircraft) 
for the remainder of FY 2026) are deducted from landing fee revenue.  Vector recently confirmed their 
fees from the September 2025 proposal are still valid. 
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Safety Report 
The Safety Action Team recognizes and congratulates Ben Wilkie as our latest Safety Champion! The 
Safety Champion Award is awarded to an individual who has gone above and beyond to ensure the 
safety of others and continuously helps to foster a positive safety culture at the Naples Airport. 
 

 
 
Customer Satisfaction Survey 
Naples Aviation achieved a monthly total of 99.23% for January 2026, based on 65 completed 
surveys.  
  
Customers response as follows:  
  

• Always an excellent time at APF, Excellent Services  
• I always love visiting this FBO!!!  
• I love how everything is so organized and beautiful  
• It's always a pleasure to arrive here.... service is a step above the rest  
• The whole CSR team today was amazing 

 
Facilities 

• The quarterly preventative maintenance on the lift stations was conducted  
• The semi-annual inspections of the fire sprinkler systems were conducted  
• Facilities staff participated in Part 139 Mock-Up Inspection  
• The quarterly preventative maintenance on the air compressor located at ARFF was conducted  
• The 5-year inspections of the fire risers and backflows were conducted  
• Quarterly preventative maintenance services on all HVAC systems was performed 
• The semi-annual preventative maintenance on the fire suppression systems was conducted   
• Facilities staff applied fertilizer to the turf   
• Safety training continued to reinforce NAA’s safety culture.  

 
 

 
 

Goal 1:  Provide a Safe & Efficient Airport 
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Aircraft Alerts 
 

Alert Date Type A/C  Problem  Result  
1  01/11/2026 C310 Rough running engine.   Aircraft landed safely and taxied 

to GA ramp.  

6  01/16/2026 Seawind 
3000 

Experienced steering 
difficulties during taxi operations 
near TWY B.   

NJC staff towed aircraft to  
NJC hangar.  

  
Types of Alerts 

Alert 1 = minor in-flight  Alert 3 = aircraft accident 
Alert 2 = major in-flight  Alert 6 = disabled aircraft 

 
UAS Runway Safety Area Inspection Study  
In late February, the FAA’s Airport Technology Research and Development Branch is planning a 
controlled evaluation to see if Unmanned Aircraft Systems (UAS or drones) can effectively support 
traditional Part 139 safety area inspections.   
  
This study will look at various UAS platforms, sensors, flight parameters, and data-processing 
workflows. The goal is to meet FAA positional accuracy standards and identify safety compliance 
issues, such as grading, surface irregularities, drainage, wildlife damage, and object protrusions.  
Operations staff will work with all necessary parties for NOTAMs and communication.  
  
NAA Owned UAS  
Following preparation of detailed operational procedures, staff is purchasing a small UAS to support 
routine inspection and surveillance activities across airport facilities and infrastructure. The UAS will 
be used to inspect active construction projects, building roofs, light fixtures on ramp light poles, and 
perimeter fence areas that are difficult or unsafe to access by vehicle or on foot. This capability will 
improve safety, efficiency, and situational awareness.  
 
Part 139 Mock Inspection  
On January 13, 12 staff members from Operations, Facilities Maintenance and the FBO performed 
a mock Part 139 FAA inspection that included reviewing various records, ARFF training records, 
wildlife, fuel farm and refuelers, construction projects, airfield inspections, as well as discussing how 
Power Bi is benefiting staff with automating training records, inspection reports and tracking other 
FAA requirements.  
  

Goal 1:  Provide a Safe & Efficient Airport 



4 
NAPLES AIRPORT AUTHORITY BOARD REPORT  |  FEBRUARY 2026 
 

 
 

 

  
 
Information Technology 
Our Senior Director of Finance and Senior Information Systems Manager recently attended the Smart 
Airport Technologies Association (SATA) AIRPORTECH International Symposium in Miami to explore 
how AI and emerging technologies are shaping the future of airport operations. A major theme was 
scaling everyday innovation through IT-led collaboration across departments, supported by 
structured innovation programs and strong executive sponsorship. The symposium highlighted 
practical automation and robotics use cases, including autonomous floor cleaning, perimeter 
security, and next-generation restroom maintenance, with potential applications such as using 
security robots to escort vehicles entering airside areas. All of these incorporating LiDAR, 
cameras, sensors and AI at the edge technologies.  
 
A strong emphasis was placed on AI-driven analytics and data platforms, particularly Microsoft’s 
evolving AI ecosystem. Our team met with a Microsoft Cloud and AI Specialist,  and is 
now establishing a direct connection with Microsoft engineers to explore the development of AI 
agents and advanced analytics using Microsoft Fabric. These capabilities could significantly enhance 
operational visibility, predictive insights, and decision-making across the airport. Infrastructure 
technology sessions also featured AI-enabled pavement inspection tools such as Silent Falcon, 
which demonstrated how drone-based data capture and AI analytics can modernize runway and 
pavement assessments, improve safety and compliance, and support more proactive maintenance 
planning.  
  
We have an agreement with Clifton Larson Allen (CLA) to help us access our AI readiness and develop 
an AI roadmap.  A kickoff meeting is planned for mid-February.  
 
 
Audit & Risk Management 
The FY 2025 audit conducted by Forvis Mazars, our CPA firm, is complete and FY 2025 annual 
comprehensive financial report (ACFR) is in final draft.  We will submit the ACFR to the Audit 
Committee in the meeting following the Board meeting on February 19, 2026 and present the report to 
the Board of Commissioners at the March 19, 2026 meeting.   
  
We are looking at short-term investment options for the $8.7 million insurance proceeds received for 
the airfield lighting damage until the funds are needed.  This is in addition to the $4.0 million received 
in FY 2023.  The claim has been closed out by our insurance company.   
 
 

Goal 2: Ensure Financial Sustainability, 
Transparency & Innovation 
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Financial Summary 
For Fiscal Year 2026, the operating income is favorable to budget by $2,977,083 or 102%.  
Operating revenue is up by $1,630,426 or 10%.  Operating expenses were favorable to the budget by 
10%.  The table below shows the approved FY 2026 budget and the actual amounts for the month. 
 
Florida Statute 189.016(3) requires that the governing body of a special district to adopt a budget by 
resolution each fiscal year.  We cannot exceed the budget unless approved by the Board of 
Commissioners by a budget amendment.   The table below shows the approved FY 2026 budget  
and the actual amounts year-to-date. 
 

Goal 2: Ensure Financial Sustainability, 
Transparency & Innovation 
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Statement of Revenues, Expenses, 
and Changes in Net Positions  
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Balance Sheet 
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Investment Summary 
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Capital Improvements Summary 
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Capital Improvements Summary 
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Goal 3: Equip Employees to Succeed Today & in the Future 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
1. Full-time equivalent (FTE) employment is 2,080 hours/year and equals 1.0 FTE. 
2. Beginning October 2022, voluntary turnover is reported monthly and compared to the BLS JOLTS 

monthly report. 
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Tours  
  
 
 
 
 
 
 
 
Community Outreach 
On January 8, NAA welcomed and showed this year’s 60-member Leadership Collier class around the 
airfield on their government day. 
 
On January 11, staff wore blue on National Human Trafficking Awareness Day, as we reaffirmed our 
commitment to protecting lives and supporting our community. Naples Airport is proud to be the first 
general aviation airport in Florida to join the Blue Lightning Initiative, a program led by the U.S. 
Department of Transportation and U.S. Customs and Border Protection.  Through this partnership, our 
team receives specialized training to identify, report, and respond to potential signs.  
 
On January 14, NAA continues our season sponsorship at the Naples Players’ Red Carpet Opening Night 
with a table and staff ready to welcome attendees and event sponsorship of the Gulf Coast Runner’s 
Barron Collier Naples Half Marathon on January 18, and the Patty Baker Humane Society Naples’ Run for 
the Paws on January 24 at the Paradise Sports Complex Center. 
 
On January 19, NAA was honored to walk and celebrate the life of Martin Luther King, Jr. in NAACP’s 
Naples Parade. 
 
The first Plane Talk kicked off the season on January 26 with record attendance of close to 30 attendees 
at the Norris Center.  
 
On January 28, NAA was honored to welcome Vice President JD Vance, wife Usha and his wonderful 
team to Naples Airport.  Our staff allowed their visit to arrive and depart seamlessly. 
 
On January 29, NAA welcomed the 2026 Naples Winter Wine Festival vintners from California to kick off 
their fundraising weekend. Their aircraft received a water salute, a marching band upon arrival, and a red 
carpet into our lobby for a brief welcoming reception before they traveled off to begin the first event. 
 
 

Goal 4: Be an Engaged Community Partner 

 

 
 

 
1,064  attendees 

   95   tours 

 
 
175 attendees 

   10   tours 
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Unleaded Avgas (UL 94) Program 
Naples Aviation began offering UL 94 in June of 2023. Approximately 33% of the 360 based aircraft can 
safely use UL 94.  This fuel is used primarily by two based flight schools and 22 other tenants.   
 

  
Gallons Sold 

Gallons Sold to  
Flight Schools 

% Purchased by 
Flight Schools 

Number of 
Customers 

Fueled 

% of total Avgas 
Sales 

December 
2025 

4619  4382  94.9%  11  14.4%  

FYTD 2026 22,509  21,392  95%  17  17.9%  
 Approved 

Subsidy 
Amount Used to Date Amount Remaining  Gallons of UL 94 Sold 

UL 94 Subsidy 
since June 2023 $392,500 $321,511.11 $70,988.89 168,785 

 
 
Sustainable Aviation Fuel (SAF) 
Naples Aviation began offering SAF in December of 2024. This SAF, produced from renewable sources like 
used cooking oil, offers up to 80% lower lifecycle greenhouse gas (GHG) emissions compared to 
conventional jet fuel. The introduction of SAF at Naples Aviation is a key step in reducing the 
environmental impact of aviation, helping to cut GHG emissions by up to 24% with its blended 
formulation. This move aligns with Naples Aviation's ongoing commitment to sustainability and supports 
the broader industry's shift toward cleaner fuel alternatives 
 

 
SAF 

 
Gallons Sold 

 
% Sold to Fractional 

Operators 

 
% of Jet A Sales 

Number of Jet 
Customers Taking SAF 

December 2025 343,265  100%  23.2%  1  
FYTD 2026 1,103,155  99%  22%  2  

 
 
 
 
 

Goal 5: Protect the Environment 
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    Fuel and Operations Trends  

 

 

 

 

 
 
 
 
 
 
 

Aviation Fuel Gallons & Aircraft Operations Historical Comparison 
36 MONTHS 

 

Total Fuel Gallons Total Operations Jet Operations 
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    Fuel and Operations Trends  
 
 
 

 



NAPLES AIRPORT AUTHORITY BOARD REPORT  |  FEBRUARY 2026 
 

 16 

AA 

 

Hangar Waitlist Summary Activity and Customs Report 
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Hangar Waitlist Summary Hangar Waitlist 
 
Leasing Update 
The recent decline in the hangar waiting list largely reflects a return to more typical demand 
following the COVID-era surge in southwest Florida. New applications increased from 39 in 2019 
to a peak of 83 in 2022, then settled back to fewer than 50 per year in 2023 and 2024 as 
pandemic-driven demand cooled and the market stabilized.   
 
At the same time, the waiting list continues to move for expected and positive reasons. 
Approximately 40% of removals from the list over the past year were due to applicants accepting 
hangar leases, demonstrating healthy turnover as space becomes available. Hangar move-out 
data show that most vacancies are driven by aircraft sales or owners leaving southwest Florida. 
  
In addition, updated, safety-driven aircraft-to-hangar clearance requirements of 18-inches of 
separation on all sides means fewer aircraft can be accommodated in standard T-hangars, which 
has pushed some applicants toward larger, higher-cost hangar options if they wish to remain on 
the list. 
 
Together, these factors explain the declining waiting list as the result of market normalization, 
active lease turnover, and safety policy updates.  
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Hangar Waitlist Summary Hangar Waitlist 
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Website and Social Media Trends 

  

  

Website and Social Media Trends 
 

FlyNaples.com, a go-to centralized hub for airport information, has seen over 41.7k visitors this 
month, with most visitors finding us through organic Google searches. Our social media accounts, 
with a combined following of 6,367 continue to keep the community connected to the Naples 
Airport. 
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Website and Social Media Trends 

  

  

Website and Social Media Trends 
 

Social Media Sentiment Breakdown 
January 2026 
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TOP SOCIAL MEDIA POSTS BY PLATFORM 
 Period ending January 31, 2026 
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TOP 3 SOCIAL MEDIA POSTS 

February 2, 2025 – January 31, 2026 
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Media Coverage  

  

  

 
JANUARY 2026 
January 6 
Aviation Pros Naples Airport Authority Approves Phase II of North Road Terminal Renovation 
 

January 13 
The News-Press Ultra-exclusive Naples, Florida home sale smashes records in 2025. It's a 
teardown. 
 

January 15 
Coastal Breeze News Naples Airport to Host Four ‘Plane Talk’ Information Sessions 
 

January 16 
The News-Press Naples Airport Authority board names new chairman, vice chairman 
Gulfshore Business SWFL companies, organizations announce appointments 
 

January 18 
The News-Press Naples Airport, city close on ordinance but remains far on execution 
 
January 20 
Naples Daily News Naples council candidate Penny Taylor lays out roadmap if elected 
Naples Daily News  NAA, city attorneys continue talks 
 
January 21  
Florida Today Vice President Vance may visit Florida. What we know 
Florida Politics This has been a fight a long time in the city of Naples. 
 
January 25 
The News-Press Naples airspace to be National Defense Airspace Jan. 28 for a VIP 
Naples Daily News Naples council candidate John Langley wants 'resident centric' focus 
 
January 27 
Gulf Coast News Naples Airport hosts first 'Plane Talk' forum of the year, community shares 
concerns 
 
January 28 
Sarasota Herald-Tribune JD Vance visit: Lee GOP helping with VP's visit to Naples, Florida 
Naples Daily News Vice President JD Vance leaves Florida's Naples Airport. Traffic halts 

 

https://www.aviationpros.com/airport-business/news/55341564/naples-airport-authority-approves-phase-ii-of-north-road-terminal-renovation
https://www.news-press.com/story/money/real-estate/2026/01/13/record-breaking-225-million-naples-waterfront-buyers-will-tear-down/88117142007/
https://www.news-press.com/story/money/real-estate/2026/01/13/record-breaking-225-million-naples-waterfront-buyers-will-tear-down/88117142007/
https://www.coastalbreezenews.com/news/community/events/naples-airport-to-host-four-plane-talk-information-sessions/article_7dd826fe-7b89-4ae8-9d22-4efdbe3a6991.html
https://www.news-press.com/story/money/business/local/2026/01/16/naples-airport-authority-board-names-new-chairman-vice-chairman/88193976007/
https://www.gulfshorebusiness.com/gb-daily/swfl-companies-organizations-announce-appointments/article_0e72ce2a-767d-4a2c-aca5-ae415d205c90.html
https://www.news-press.com/story/news/local/2026/01/19/burdensome-naples-airport-city-still-at-odds-on-planning-resolution/88194147007/
https://www.naplesnews.com/story/news/politics/elections/2026/01/20/top-3-issues-stormwater-plan-grant-losses-and-inefficient-permitting/88158554007/
https://prioritymarketing.sharefile.com/public/share/web-s84032d87e382427e9ec806f195a1ca9b
https://www.floridatoday.com/story/news/local/2026/01/21/jd-vance-may-make-vice-presidential-visit-to-naples-florida/88285071007/
https://floridapolitics.com/archives/775243-adam-botanas-naples-airport-authority-election-bill-clears-second-house-committee/
https://www.news-press.com/story/news/local/communities/2026/01/26/is-jd-vance-still-coming-to-naples-this-week-air-warnings-give-hint/88361266007/
https://prioritymarketing.sharefile.com/public/share/web-sacbac652b0644b6488d6c155912e0dc1
https://www.gulfcoastnewsnow.com/article/naples-airport-plane-talk-forum/70147915
https://www.gulfcoastnewsnow.com/article/naples-airport-plane-talk-forum/70147915
https://www.heraldtribune.com/story/news/local/2026/01/27/lee-county-gop-executive-committee-helping-with-vp-jd-vance-visit/88379874007/
https://www.naplesnews.com/videos/money/2026/01/28/vice-president-jd-vance-leaves-floridas-naples-airport-traffic-halts-wednesday-january-trump-near-me/88400154007/


 
 
 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

Meeting Date: February 19, 2026 
 
Re: 
 

 
CORRESPONDENCE & MEETINGS 
 
1. Joint Workshop with City Council 

  
 
SUMMARY: Board discussion and direction regarding the City Council’s request to schedule a 
joint workshop 
 
BACKGROUND: At the January 21, 2026 City Council meeting while discussing how to proceed 
with resolving concerns about the City’s proposed ordinances pertaining to airport development, 
several City Council Members suggested a joint workshop with the Authority. The City Attorney 
cited the following section of the City’s Comprehensive Plan and noted the City and Authority 
haven’t met since November 2024. 
 
Policy 7-1.2: The Naples Airport Authority and City Council will meet quarterly annually for 
review and comment on proposed airport budget and development.  
 
Authority staff did present the Draft Fiscal Year 2026 Operating and Capital Budget to City 
Council on September 3, 2025. 
 
COMMUNICATIONS PLAN: Staff will coordinate with the City of Naples as directed by the 
Board. 
 
FINANCIAL IMPACT: None related to this item. 
 

 

 

 



 
 
 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

Meeting Date: February 19, 2026 
 
Re: 
 

 
CORRESPONDENCE & MEETINGS 
 
2. Draft Agenda for Onboarding Workshop 

  
 
SUMMARY: Board discussion and direction regarding the draft agenda for the onboarding 
workshop scheduled for March 5, 2026, at 8:30 am. 
 
BACKGROUND: With two recent appointments to the Board of Commissioners, staff is 
preparing a workshop and proposes including the items listed below on the draft agenda: 
 

1. Introduction 
2. Governance, setting policy, efficiency and annual calendar 
3. Legislative and regulatory compliance 
4. Communications, collaboration with staff, stakeholder engagement and liaison to City 

Council 
5. Department overviews 
6. Panel discussion with former Commissioners 
7. Next steps and closing 

 
COMMUNICATIONS PLAN: Staff will follow up as directed by the Board in preparation for 
the workshop. 
 
FINANCIAL IMPACT: None related to this item. 
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