AGENDA

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in the
Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, March 3, 2026 at 3:00 p.m.

7.

Board Members: Jim Phillips, President
Melissa Ballard, Vice President
Billie Wallace, Mayor
Andrew Henderson
Erik Test
Kevin Chester
Justin Rios

Ex-Officio Members: Amber Villarreal, City Secretary
Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

Call to Order

Public Comments: Persons may address the Board on any issues. This is the appropriate time
for citizens to address the Board on any concern whether on this agenda or not. In accordance
with the State of Texas Open Meetings Act, the Board may not comment or deliberate such
statements during this period, except as authorized by Section 551.042, Texas Government Code.
Speakers must observe the three (3) minute time limit.

In order to be recognized during Public Comments, please complete a Public Appearance Card
located at the entrance of the meeting room. Please present the card to the City Secretary, or
their designee, ten (10) minutes before the start of the business meeting.

Approval of minutes of the Waxahachie Community Development Corporation meeting of
January 13, 2026 and Joint Work Session of February 3, 2026

Discuss and consider sponsorship for holiday events by When Hinges Creak, LLC
Discuss and consider funding request from K.Avett Music Group, LLC for Summer Soul Affair

Consider Waxahachie Community Development Corporation Annual Financial Report for year
ended September 30, 2025 and receive financial update

Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking
confidential legal advice from legal counsel on any agenda item listed herein.

ACCESSIBILITY STATEMENT

This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is available. Any request
for sign interpretive services must be made forty-eight hours ahead of the meeting. To make arrangements, call
the ADA Coordinator at (469) 309-4000 or (TDD) 1-800-RELAY TX



Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.
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A regular meeting of the Waxahachie Community Development Corporation (WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, January 13, 2026 at 3:00 p.m.

Members Present: Jim Phillips, President
Billie Wallace, Mayor
Erik Test
Kevin Chester

Members Absent: Melissa Ballard, Vice President
Andrew Henderson
Justin Rios

Ex-Officio Amber Villarreal, City Secretary
Members Present: Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

Others Present: Ricky Boyd, City Manager
Albert Lawrence, Deputy City Manager

1. Call to Order

President Jim Phillips called the meeting to order.
2. Public Comments

None.

3. Approval of minutes of the Waxahachie Community Development Corporation meeting
of November 18, 2025

Action:
Kevin Chester moved to approve minutes of the WCDC meeting of November 18, 2025. Motion was
seconded by Erik Test and carried unanimously (4-0).

4, Hear update on Civic Center Expansion Study and take any necessary action

Gumaro Martinez, Executive Director of Parks & Leisure Services, presented the Item. He outlined
an increased proposal cost of $18,500 beyond the originally budgeted $75,000 due to added market
and demand studies, facility recommendations, and reimbursable expenses. Discussion was held
ensuring the study aligns with local needs, market competition, new hotel developments, and facility
requirements. The Board also discussed potential financial impacts, the need for small meeting
spaces, and the project timeline, estimating completion of the assessment within three to six months
and potential construction around 2028.

Action:
Kevin Chester moved to approve $18,500 for the Civic Center Expansion Study. Motion was seconded
by Erik Test and carried unanimously (4-0).
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5. Discuss and consider sponsorship for holiday events by When Hinges Creak, LLC

Alex and Jennifer Lohmann, of When Hinges Creek, LLC, presented a proposal for City sponsorship
of seasonal pop-up events. The Lohmann’s described their experience producing family-friendly
events, including a haunted house and kid-friendly attractions like 'Benny and Boneless'. They
proposed free public holiday pop-ups for Valentine’s Day, Easter, Fourth of July, Halloween, and
Christmas at 105 College Street. The Board discussed proposed benefits such as community
engagement and accessibility, event attendance from prior productions, potential tax implications,
and funding use for staffing and materials. The Board raised concerns about funding for a for-profit
venture and sustainability of recurring requests. City staff recommended exploring ways to ensure
measurable returns via sales tax or tourism impact.

President Phillips requested a detailed cost breakdown from the applicants for Board review.

Action:
Billie Wallace moved to table the item to the February 10, 2026 meeting. Motion was seconded by
Erik Test and carried unanimously (4-0).

6. Hear update on the YMCA Cindy Hess Memorial Park and consider additional funding
request

John McLaughlin, Waxahachie Family YMCA, provided updates on the Cindy Hess Memorial Park
project. He reported successful approvals from the Planning and Zoning Commission and City
Council and noted significant progress on site preparation, including over $1 million in FEMA
channel work. After providing an update on the project budget, the YMCA requested an additional
$692,575 from WCDC to close a remaining funding gap for amenities such as walking trails and field
improvements. It was noted that WCDC has already contributed $750,000 to fund this project. Board
members discussed the YMCA'’s fundraising status, confirmed prior City and County funding
contributions, and emphasized the need for a Memorandum of Understanding (MOU) to clarify public
access and maintenance responsibilities. The Board discussed tabling the funding request pending
confirmation of major potential donor commitments and agreed to schedule a work session to review
the project in greater detail next month.

Action:
Kevin Chester moved to table the item to the February 10, 2026 meeting. Motion was seconded by
Erik Test and carried unanimously (4-0).

7. Discuss the potential allocation of a portion of downtown sales tax revenues for
reinvestment in the downtown area as a sustainable, long-term funding source

President Phillips discussed establishing a policy to allocate a portion of downtown sales tax revenue
for reinvestment in downtown projects. He proposed creating a self-sustaining funding source for
merchant-driven initiatives to promote economic growth. Staff advised that while projects could be
informally prioritized, formal earmarking could complicate accounting and create fairness issues with
other business districts. The discussion covered legal constraints, potential allocation models, and
examples using existing TIRZ (Tax Increment Reinvestment Zones). It was the general consensus
that current procedures can support downtown initiatives effectively and that improved
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communication with merchants about funding opportunities may be more beneficial than establishing
new restricted funds.

8. Adjourn
There being no further business, the meeting adjourned at 4:40 p.m.
Respectfully submitted,

Amber Villarreal
City Secretary
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A Joint Work Session of the Mayor and City Council and the Waxahachie Community Development
Corporation (WCDC) of the City of Waxahachie, Texas was held at the Waxahachie Civic Center,
Crape Myrtle Room, 2000 Civic Center Lane, Waxahachie, Texas on Tuesday, February 3, 2026 at
2:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Patrick Souter, Mayor Pro Tem, Council Member Place 2
Chris Wright, Council Member Place 3

Council Members Present:  Tres Atkins, Council Member Place 1
Travis Smith, Council Member Place 5

WCDC Board Members Present: Jim Phillips, President
Billie Wallace, Mayor
Andrew Henderson
Kevin Chester
Justin Rios

WCDC Board Members Absent: Melissa Ballard, Vice President
Erik Test

WCDC Ex-Officio  Amber Villarreal, City Secretary
Members Present: Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

1. Call to Order
Mayor Billie Wallace and President Jim Phillips called the meeting to order.
2. Discussion and evaluation of City parks and potential capital improvements

City Manager Ricky Boyd explained the purpose of the work session is to give staff direction on how
to proceed with the Lions Park Master Plan, North Grove Park Project, and YMCA partnership. The
Lions Park concept evolved from simple practice fields into multiple amenities, driving the estimated
cost to about $18 million. He noted concerns about spending at that level, repeated redesigns, and the
need for clear direction before further design work or bidding proceeds.

Gumaro Martinez, Executive Director of Parks and Leisure Services, presented an update on the Lions
Park original site plan and revised site plan. He discussed the need to define what the City wants from
Lions Park and how much it should cost. Staff explored scaling the project back to core elements such
as practice fields, lighting, irrigation, parking, and restrooms. Mr. Martinez and Kimley-Horn
prepared information to show what a reduced-scope version might look like.

Mr. Martinez reviewed the original master plan from the early 2000s, subsequent land acquisition,
wastewater treatment plant expansion considerations, and revisions to the plan. He noted initial cost
estimated around $10 million increased over several years, even after removing amenities like a pump
track and reduced lighting.
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Council and staff discussed proceeding with the current Lions Park design while refocusing on a
reduced base scope of approximately $10.1 million. The recommended approach prioritizes lighted
and irrigated practice fields, a new road, trail connections, and restrooms, with flexibility to add
amenities later if funding and priorities allow. Staff noted the design is about 65% complete, with
prior Council authorization of up to $850,000 for design services and roughly $300,000 spent to date.
A scaled-back concept was presented to avoid further redesign costs by removing amenities such as
pickleball courts, basketball courts, pavilions, play structures, and a skate park from the near-term
scope. Some Council members and WCDC members expressed concern about public perception of
the reduced amenities, and others emphasized that practice fields remain the community’s most urgent
need.

Staff discussed managing costs through reduced parking and the use of bid alternates. Planned parking
was discussed at a reduced level, roughly 150 to 180 spaces, while noting that standards could support
expansion if the park hosts multiple simultaneous activities. Temporary or interim solutions such as
decomposed granite or gravel were identified as feasible options to increase capacity without
immediate paving costs. Restroom needs were also reviewed, with the existing men’s and women’s
facility remaining in the base scope and a second restroom discussed as a potential bid alternate,
estimated at approximately $350,000.

Staff emphasized the need for a near-term decision to move the project to a bid-ready design and
avoid further delays. Concerns were raised that multi-year phasing could extend an already lengthy
project timeline. Kimley-Hom indicated that, with clear direction, the design could reach
approximately 95% completion by the end of the following month and be ready for bidding in the
June or July timeframe. Staff discussed structuring the project with a base bid and alternates, and
potentially separating bid packages to improve pricing and reduce cost risk.

Council discussed the possibility of directing additional City funds toward amenities in the YMCA-
area park to offset items removed from Lions Park, contingent on clear ownership and public-access
conditions. Funding concepts for the YMCA project discussed ranged from approximately $1.25
million to $1.5-82 million, with the requirement that the park be deeded to the City or otherwise
provide enforceable, long-term public access. Concerns were raised that priority-use arrangements
for the YMCA could conflict with bond requirements for equal public access, and it was noted that
bond counsel review would likely be necessary if bond funds are used for funding. Council and
WCDC members stressed the importance of avoiding unclear shared-use arrangements and ensuring
written commitments on ownership, access, and maintenance responsibilities.

There was general consensus to continue the design for Lions Park, scale the base project to
approximately $10 million, and include additional amenities only as bid alternates. Participants
agreed not to include a skate park at this time and to proceed with completing the design and moving
the project forward to bidding.

Council discussed advancing North Grove Park for award using the current bid package, including
the restroom alternate, and covering the funding gap with available bond interest income rather than
requesting new appropriations. Staff reported that the design is complete and bids were opened on
November 20™, with a 90-day pricing hold making timely Council action important. The lowest bid
was approximately $2.17 million, increasing to about $2.34 million with the prefab restroom
alternate. With $2.0 million available in bond funds and roughly $850,000 in bond interest income,
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staff indicated sufficient funding is available. The project is targeted for completion by Memorial
Day, and the item is expected to return to Council on February 16%.

Staff clarified that nearby open spaces in the area are primarily HOA-owned or school facilities,
making North Grove the primary publicly accessible park within the planned development. The park
would include City park signage to clearly distinguish it from private HOA amenities.

Council raised broader concerns about the City’s parkland dedication and park development
ordinance, noting that outdated standards may result in the City inheriting park responsibilities in
less-than-ideal locations or configurations. Staff referenced the 2007 Master Plan standards for
neighborhood parks and acknowledged that the ordinance does not reflect current development
patterns or community expectations. Council members emphasized the need to update requirements
so developers provide consolidated, functional, and usable park spaces, rather than fragmented or
HOA-dominated areas that ultimately require city maintenance.

It was the general consensus for Mr. Martinez to contact Jon McLaughlin to confirm, in writing,
whether the YMCA will deed the park land to the City versus a long-term use agreement, and to get
an update on the reported additional $1.0-$1.5M private funding status.

City Council reached a general consensus to support the award of the North Grove Park project,
noting that the item, including the restroom alternate, will return for formal Council consideration at
the February 16" meeting.

3. Adjourn

There being no further business, the meeting adjourned at 3:40 p.m.

Respectfully submitted,

Amber Villarreal
City Secretary
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— When Hinges Creak, LLC

HOLIDAYS IN HACHIE

A CONTINUED COLLABORATION WITH THE CITY & WHEN HINGES CREAK PRODUCTIONS

2026 & Beyond
a When Hinges Creak Production
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Who we are

When Hinges Creak - Jennifer & Alex Lohmann

Both Alex and Jennifer were born and raised in Garland TX. In 2005 they moved to
Red Oak, TX and there they spent the next 18 years owning and operating
America’s longest running haunted attraction. Reindeer Manor Haunted House. In
2022. they found their beloved forever home on Main street in Waxahachie, TX, anc
together set out to help the community they now hold so dear. Alex is currently
serving on the Waxahachie Heritage Preservation Commission, as well as the City'
Cemetery Board with the hope of helping the community as much as possible witt
that service. Alex is a mernber in good standing at the Cddfellows Lodge #80, and
Jennifer with the Rebekahs Lodge #381. For over 150 years the Oddfellows and
Rebekahs have put their Waxahachie community first, Alex and Jennifer are excitec
to do the same. It is with that spirit, the Lohmanns’ look to integrate their business’
long history of creating safe and fun seasonal entertainment into beautiful
downtown Waxahachie.

Producer - Kalen McCarthy

Kalen has spent his entire life in Waxahachie and has a lifetime of experience
producing and operating live seasonal events. Being instrumental in producing
Scarbourough Faire and their Halloween event, Screams, for Southwest Festivals
for 10 years, he is excellent in anticipating consumer needs as well as event and
crowd management. Kalen is currently the designer and producer for Bethlehem
Revisited in Waxahachie. and has been influential in growing this show since 2014/
He is excited to bring that same expertise to the Fall for 'Hachie Festival proposed
in this packet.
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What's next for Community
a case for
Engagement Seasonal Pop Up Events

We love our city, and it's clear that residents share the same pride in our unique and
growing community. Vibrant, well-designed local events not only give residents
reasons to stay and enjoy their hometown but also attract tourism and support local
businesses, creating a measurable economic impact. With our experience and
expertise, we have a special ability to enhance the fabric of our neighborhood while

honoring the traditions that make Waxahachie so cherished.

We are proposing a series of pop-up, photo-op attractions to coincide with key
seasonal holidays—Valentine's Day, Easter, the 4th of July, Halloween, and Christmas,
all tocated at 105 S. College Street on a privately owned lot we have secured. Each
attraction is designed as a temporary, outdoor experience with quick setup and
removal, suitable for all ages and abilities.
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Our pop-ups are designed to be fully inclusive, providing fun and memorable
experiences for guests of all ages and abilities. People with sensory sensitivities,
physical limitations, or other challenges can easily participate and enjoy the
attractions at their own pace. These accessible, family-friendly events foster
connection and joy across the entire community. We have already successfully
produced two pop-up events on our own, receiving overwhelmingly positive
responses from residents and visitors. These experiences demonstrate our ability
to plan, execute, and manage engaging events that resonate with the community,
giving us a proven track record for delivering high-quality, family-friendly
attractions.

These experiences will allow families and visitors to create lasting memories in
Waxahachie without impacting city operations—we do not require city employees,
road closures, or traffic disruptions. With nearly 30 years of experience hosting
large-scale events safely and independently, we are confident in our ability to
execute these attractions efficiently and effectively.
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Attraction Details

Valentines: Puppy Love

The Puppy Love Valentine's
Pop-Up is a family-friendly
event celebrating love in all
its forms. including our four-
legged companions. Guests
can take their own themed
selfies, enjoy playful
interactions at the puppy
kissing booth, and meet
adoptable dogs through
partherships with local pet
rescues. The event
encourages quality time,
community connection, and
compassionate engagement
while bringing families into
the area for a positive
seasonal experience.

Easter Bunny Trail

Guests follow an interactive
Bunny Trail featuring hands-on
activities and seasonal décor
before taking their own photos
with the Easter Bunny,
encouraging longer dwell
times and repeat visitation, This
attraction appeals to a wide
demographic of families and
caregivers, supporting nearby
restaurants, retailers, and small
businesses. By creating a free-
flow. self-paced experience,
the event efficiently
accommodates high
attendance while activating
public space and generating
measurable economic activity
for the area.

The Benny & Boneless
Storybook Adventure

The Benny & Boneless Children's
Maze is a non-scary, story-driven
walk-through attraction designed
specifically for families with young
children. Guests follow a guided
narrative path filled with colorful sets,
friendly characters, and interactive
moments that encourage exploration
and imagination. The experience is
self-paced, allowing families to spend
more time in the area and
comfortably accommeodate high
attendance. As a proven crowd
favorite, the maze draws repeat
visitation and contributes to increased
foot trafic and extended dwell time
for nearby businesses.
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Attraction Details

4™ of July: Stars, Stripes, &
Selfies

This pop-up experience is designed to
complement and extend the excitement of the
Crepe Myrtle Parade. Guests can enjoy a festive
walk-through featuring toy soldiers, illuminated
rockets, and glowing light displays that resemble
fireworks. along with multiple themed selfie
stations. Live character interactions, including a
stilt-walking Uncle Sam, provide engaging photo
opportunities and encourage families to linger in
the area before and after the parade. By offering
an adjacent attraction tied to an existing civic
tradition, the event increases dwell time,
enhances the overall parade experience, and
supports nearby businesses during a high-traffic
holiday weekend.

Selfies with Santa

This immersive holiday pop-up invites
families to step into a festive winter world
filled with oversized gingerbread figures,
playful decor, and twinkling lights. Guests
Jjourney through the experience and
participate in a cheerful, interactive snowball
fight with the Grinch inside his arctic-style
cave, adding excitement and laughter along
the way. After spreading some holiday cheer.
families continue on to meet Santa and make
memories of a lifetime.
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Fall Attractions

When Hinges Creak is actively partnering with the City of Waxahachie's Parks & Leisure to bring
professionally produced Halloween and fall festivities to Downtown Waxahachie.

We have been discussing a series of 3-5 October pop-up events designed to energize the area
throughout the month — culminating in a signature haunted attraction experience on the city's
nature trail. The Director of Parks & Leisure has expressed strong interest in continuing this
partnership and bringing several of these initiatives to fruition this year. With City coordination

and WCDC support, these events are positioned forimmediate and successful implementation.

Anchoring the fall attractions would be the Haunted Nature trail. This would be a multi weeken:

event. All events would be ticketed. Some of the additional options being presented to Parks &

Leisure are: Interactive movies ie "Hocus Pocus” at the Chautauqua Theatre, Zombie run/sK Rur

A pet "haunted house" at the dog park, Selfie Stations around the parks, and utilizing other part
access for events. All events would be ticketed events



What are
the
benefits?

Economic Boost
These pop-up events create a

vibrant, famity-friendly destination
that draws residents and visitors into
the heart of our city. By increasing

foot traffic and encouraging local

shopping and dining, they provide a

measurable boost to area
businesses and contribute to the
overall economic vitality of
Waxahachie.
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Community Engagement

Our pop-ups are fully inclusive,
offering fun and memorable
experiences for people of all
ages and abilities, including
those with sensory or physical
challenges.

Experiential Destination

Waxahachie is steeped in
traditions tike Bethlehem
Revisited and Crossroads Festi
this is an opportunity to expanc
that tradition into more holiday
events.
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Municipal Relationships

We have strong. trusted partnerships with city organizations, including the Red
Oak, Grand Prairie, and Dallas Fire and Police Departments, ensuring every even
is safe and well-coordinated. In 2025, with Waxahachie City Council approval, we
successfully opened Reindeer Manor Haunted House downtown and produced
two seasonal pop-ups—Benny & Bonetess and Selfies with Santa—receiving
excellent community response. These accomplishments demonstrate our ability
to work closely with municipal partners, manage large-scale events
independently. and deliver engaging experiences that enhance local traditions.

Financial Partnerships

Successful financial partnerships with the Boy Scouts of America.
iHeart Media, Alliance Skate Park, & American Airlines Center

Community Partnerships

Community contributions include partnerships with OddFellows
Lodge #80, Rebekahs Lodge #381. Red Oak & Waxahachie Police
Explorers, Venture Crews, North Ellis County Outreach and various
pet rescues.
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Funding Request: Bringing Free Family Experiences to Waxahachie

We are seeking support from the Waxahachie Community Development Corporation to allow us to
expand the scope of each event. The initial breakdown of hardcosts associated with the Seasonal
pop ups overlaps in use with the specific Fall Attractions. So the breakdown includes usage from
all events that we are proposing.

HARDCOSTS
Generators (3) 11,500 w (3) 5,000w. $10395 (100) Funkins $6,000
Wire/Cable $1500 Foam/hardcoat $4000
Props & Set Pieces $5,000 Werewolves $3000
Costumes/Makeup $2100 Lighting $2500
(100) Wall Panels $4600 Power I_nfrastructure $2000
. . Audio $1200
(40 sections) Fencing. $1000 Decor $400
Paint & Finishing $3,000 Rentables $1000
Santa Throne $1500

Total $49,105
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Summer Soul Affair 2026

WCDC Funding Proposal

Kevin and Kande Franklin: K.Avett Music Group, LLC.
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About the Event

Summer Soul Affair was founded with a dual purpose: to create a
premier cultural experience that elevates Waxahachie as a
destination for live music and community connection, and to
reinvest that success back into the people who make this city thrive.

A central focus of the event is to share and celebrate the rich
culture and contributions of the African American community
through music, artistry, and fellowship, while creating a welcoming
environment for all. The platform is also intentionally designed to
promote and highlight local vendors and small businesses, providing
them with meaningful visibility and economic opportunity.
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Attendance & Growth

Summer Soul Affair Attendance (2024-2026)
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Attendance and Growth

The inaugural Summer Soul Affair in 2024 drew slightly over 2,000
attendees, establishing strong regional interest from the outset.

In 2025, despite inclement weather concerns, attendance remained
strong at approximately 1,900, demonstrating resilience and
sustained community support.

Conservatively, we project 3,000 attendees for 2026.
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Scholarships & Community Impact

As founders and advocates for continued education, we are committed to
expanding the event’s impact beyond the stage. Beginning in 2026,
Summer Soul Affair will launch two annual scholarships.

Nursing Scholarship: Awarded to a graduating senior entering a nursing
program, reflecting the professional background of founder K. Avett, a
practicing board-certified registered nurse who also serves as a substitute
nurse for the Waxahachie Independent School District. - $500

Creative Arts Scholarship: Awarded to a graduating senior pursuing higher
education in the creative arts, honoring the artistic foundation upon which
the event was built. - $500

Together, these scholarships represent a strategic investment in both
healthcare and the arts — two pillars that strengthen communities and
workforce development.
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2025 Event Funding Mix (Cash + In-Kind)

2025 Event Funding Mix (Cash + In-Kind)

City Contribution £xo;Hono (In-Kingl)

KMG Cash Contribution

Transparent breakdown of city support, founder cash contribution, and in-kind services.
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Projected 2026 Economic Impact

Based on historical attendance and comparable regional events, a
conservative estimate of $25 in local spending per attendee has been
used. With projected attendance of approximately 2,999, this suggests a
direct economic impact of around $74,975 for the City of Waxahachie.

This calculation reflects immediate spending on items such as food,
beverages, merchandise, and local retail, and does not include additional
benefits such as vendor revenue, hotel stays, repeat visitation, or long-
term destination branding.

By using a conservative figure, we aim to provide a reliable baseline for
the committee to evaluate the economic benefits of investing in Summer
Soul Affair. A proposed $15,000 WCDC investment would therefore
leverage a significant return on investment while supporting an event that
promotes cultural celebration, local business growth, and educational
opportunities.
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Return on Investment (Direct Impact vs. Requested
Funding)

Return on Investment {Direct Impact vs Requested Funding)
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A $15,000 WCDC investment leverages significant direct economic return.
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2025 Itemized Budget — City of Waxahachie
Contribution

Category Vendor / Detail Amount (5)

Production & Operations Sound/Stage Production {ShowTech] $4,813.80

Talent & Entertainment Branoofunck (Performer) $1,000.00

Total City Contribution: $5,813.80
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2025 Itemized Budget — KMG, LLC. Contribution
EE N T T T

Talent & Entertainment Band Members $1,000.00 Covered by vendor fees {$1,000)
Talent & Entertainment Emcee — Draper Wynston $900.00

Talent & Entertainment DJ Mike Productions $500.00 50% covered by WDMA sponsorship ($250)
Marketing & Media Drone Footage (Dronescapes-DFW) $500.00

Marketing & Media Now Magazine Ad $496.40

Marketing & Media Facebook Promotions $159.96

Marketing & Media Promotional Postcards $90.00

Merchandise & Fulfillment SSA T-Shirts $1,041.31

Merchandise & Fulfillment USPS Shipping $135.37

Miscellaneous Wardrobe & Nails $367.51

Miscellaneous His/Her Gift Basket ltems $58.51

Subtotal K.Avett Music Group Contribution: 55249.06
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Pro Bono Contributions (In-Kind) — 2025

Category | item Amount ($)

Marketing & Media SSA Commercial (KMG Photos) $2,000.00
Marketing & Media Post-Event Promo Video (KMG Photos) $1,500.00
Talent & Entertainment K.Avett (Artist Fee) $2,000.00

Total Pro Bono Contributions: 55,500.00

Grand Total Event Budget: $15,312.86
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In-Kind Contributions (Founder Support)

2025 pro bono contributions exceeded $5,500 in market value
K.Avett artist fee contributed at no cost

Professional photography and videography contributed by KMG
Photos at no cost

These contributions maximize quality while minimizing public
funding burden
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Closing Statement

The Summer Soul Affair is more than an event — it is a community
asset. It delivers direct economic impact, creates visibility and revenue
for local vendors, invests in the next generation through scholarships,
and strengthens Waxahachie’s reputation as a destination for cultural
and live entertainment experiences. With WCDC support, the Summer
Soul Affair will be positioned to grow responsibly and produce lasting
value for the City of Waxahachie.



Memorandum

To: Waxahachie Community Development Corporation
From: Chad Tustison, Finance Director

Thru: Ricky Boyd, City Managerm

Date: March 3, 2026

Re: Consider Waxahachie Community Development Annua! Financial
Report for year ended September 30, 2025 and receive financial
update

Motion: "I move to accept the Annual Financial Report for the period ending
September 30, 2025.”

Item Description: This item is for the Board to consider the acceptance of the
Annual Financial Report (AFR) for the 2024-2025 fiscal year and receive an
update on the fund’s current financial status.

Item Summary: As part of the City’s commitment to transparency and fiscal
responsibility, the City has completed its annual reporting and audit process for
the 2024-2025 fiscal year. This report provides a comprehensive overview of
the City’s financial position and overall fiscal health. The independent audit
ensures compliance with accounting standards and verifies the accuracy of the
City’'s financial statements. The financial report and audit process requires
approximately seven months of commitment from the Finance Department,
working closely with our audit firm.

The audit firm, Pattillo, Brown & Hill LLP, completed the annual audit of the
City’s financials for the 2024-2025 fiscal year and has found the City’s financial

1|Page



(W)

statements present fairly, in all material respects, the respective financial
position of the fund, as of September 30, 2025.

Upon acceptance by the Waxahachie Community Development Corporation

Board and City Council, the reports will be made available on the City website
and provided to various reporting agencies.

2|Page
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Board of Directors
Waxahachie Community Development Corporation
Waxahachie, Texas

We have audited the financial statements of the Waxahachie Community Development Corporation as
of and for the year ended September 30, 2025, and have issued our report thereon dated February 24, 2026.
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated August 20, 2025, our responsibility, as described by
professional standards, is to form and express opinions about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America. Our audit of the financial statements
does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal contrel over financial reporting
as a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control over financial reporting. Accordingly,
as part of our audit, we considered the internal control of the Corporation solely for the purpose of determining
our audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. However,
we are not required to design procedures for the purpose of identifying other matters to communicate to you.
Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, and, as appropriate, our firm have complied with all relevant
ethical requirements regarding independence.

As a part of the engagement, we assisted in preparing the financial statements, and related notes to
the financial statements of the Corpeoration in conformity with U.S. generally accepted accounting principles
based on information provided by you.

—— e —_— —_— ——————

OFFICE LOCATIONS "\
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In order to reduce threats to our independence caused by these nonattest services to an acceptable
level, we applied certain safeguards. These safeguards include a concurring review, which is a review of the
financial staterents and key audit areas which is perforined by an individual who has adequate experience in
audits of local governments, but who was not involved in this audit engagement. The concurring reviewer serves
as an evaluator of the performance of the engagement team and the nonattest services provided.

Significant Risks Considered

We have considered the following significant risks during our audit process, which required special audit
consideration. None of the specific risks below have resulted in a significant matter, finding, or issue.

Significant Risk Considered Reasoning for Special Audit Consideration

1. Management override of controls Inherent fraud risk which is a risk for all entities in
accordance with generally accepted auditing
standards.

2. Compensated Absences The new GASB 101 standard created changes in

the way compensated absences are reported. The
reliance on client estimates creates added risk in
assessing the liability.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Waxahachie Community Development Corporation is included in
the notes to the financial statements. As described in the notes to the financial statements, during the year, the
Waxahachie Community Development Corporation changed its method of accounting and disclosures for
compensated absences, by adopting Governmental Accounting Standards (GASB) Statement No. 101,
Compensated Absences. No matters have come to our attention that would require us, under professional
standards, to inform you about {1) the methods used to account for significant unusual transactions and (2) the
effect of significant accounting policies in controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and experience
about past and current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of the possibility that
future events affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of the useful lives of capital assets is based on the expected lifespan of the
asset in accordance with standard guidelines. We evaluated the key factors and assumptions used to develop
the estimate of useful lives in determining that it is reasonable in relation to the financial statements taken as
a whale and in relation to the applicable opinion units.

Management’s estimate of the net pension liability is based on actuarial assumptions which are
determined by the demographics of the plan and future projections that the actuarial makes based on historical
information of the plan and the investment market. We evaluated the key factors and assumptions used to
develop the net pension liability and determined that it is reasonable in relation to the basic financial statements
taken as a whole and in relation to the applicable opinion units.
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Management’s estimate of the total OPEB liability is based on actuarial assumptions which are
determined by the demographics of the plan and future projections that the actuarial makes based on historical
information of the plan and the investment market. We evaluated the key factors and assumptions used to
develop the total OPEB liability and determined that it is reasonable in relation to the basic financial statements
taken as a whole and in relation to the applicable opinion units.

Management’s estimate of the allowance for uncollectible accounts is based on historical collection rates.
We evaluated the key factors and assumptions used to develop the estimates listed above in determining that
they are reasonable in relation to the financial statements taken as a whole.
Financial Statement Disclosures

Management estimated the Corporation’s compensated absences liability for unused leave based on
past trends in how employees earn and use their time off and their average pay rates. We reviewed the key
information and assumptions used to make this estimate and found them to be reasonable in relation to the
financial statements as a whole and in relation to the applicable opinion units.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting the
Corporation’s financial statements relate to the net pension liability and total OPEB liability. The disclosures in
the financial statements are neutral, consistent, and clear.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also communicate
the effect of uncorrected misstatements related to prior periods on the relevant classes of transactions, account
balances or disclosures, and the financial statements as a whole and each applicable opinion unit. Management
has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures.

None of the misstatements identified by us as a result of our audit procedures and corrected by
management were material, either individually or in the aggregate, to the financial statements taken as a whole
or applicable opinion units.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter,
which could be significant to the Corporation’s financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
management representation letter dated February 24, 2026.
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Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no consultations with
other accountants regarding auditing and accounting matters,

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the Corporation, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, operating and regulatory
conditions affecting the entity, and operational plans and strategies that may affect the risks of material
misstatement. None of the matters discussed resulted in a condition to our retention as the Corporation’s
auditors.

This report is intended sclely for the information and use of the Corporation and is not intended to be
and should not be used by anyone other than these specified parties.

Tatrdlo Broum « HUL, LLf

Waco, Texas
February 24, 2026
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
of Waxahachie Community Development Corporation
Waxahachie, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each
major fund of Waxahachie Community Development Corporation (the “Corporation”), a component unit of the
City of Waxahachie, Texas, as of and for the year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise the Corporation’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Corporation, as of
September 30, 2025, and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Corporation and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial staterments that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Corporation’s ability
to continue as a going concern for twelve months beyond the financial statement due date, including any
currently known information that may raise substantial doubt shortly thereafter,

OFFICE LOCATIONS L/
TERRE @ AICPA
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Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstaternents are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ QObtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, and pension and OPEB information
be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements, We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Corporation’s basic financial statements. The Schedule of Revenues, Expenditures,
and Changes in Fund Balance - Budget and Actual for the Debt Service Fund is presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Tarllo, Broum < HLL, LLf

Waco, Texas
February 24, 2026

Supplementary Information
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Waxahachie Community Development Corporation’s annual financial report presents our
discussion and analysis of the Corporation’s financial performance during the fiscal year ended September 30,
2025, Please read it in conjunction with the Corporation’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

At the close of the fiscal year, the assets and deferred outflows of resources of the Corporation
exceeded its liabilities and deferred inflows of resources by $8,748,876 (net position). Of this amount,
unrestricted net position was $411,285. Total revenues were $9,333,148 and total expenses were
$7,115,675, including depreciation.

The Corporation’s net position increased by $2,217,473, primarily as a result of the repayment of
long-term debt obligations.

At the end of the fiscal year, the total fund balance of all governmental funds was $6,659,999, up
$478,561, from the prior year. This is due to increase in sales tax, interest income and fees.

As of the close of the current fiscal year, unassigned fund balance for the Corporation’s General Fund
was $6,186,814, or 86.93% of General Fund expenditures not including transfers out.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—managernent’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements presenting different views of the Corporation.

The first two statements are government-wide financial statements that provide both fong-term and
short-term information about the Corporation’s overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the Corporation’s operations in more detail than the government-wide
statements.

The governmental fund statements tell how general government services were financed in the short
term as well as what remains for future spending.
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The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data. The statements are followed by a section of reguired supplementary
information that further explains and supports the information in the financial statements. Figure A-1 shows
how the required parts of this annual report are arranged and related to one another,

Figure A-1, Required Components of the
Corporation’s Annual Financial Report

~ ™
Management’s Basic Required
Discussion Financial Supplementary
and Statements Information
Analysis
- ™
_ Fund Notes
Govi:?dr:ent Financial to the
- . Statements Financial
Financial Statements
Statements

Summary < > Detail
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Figure A-2 summarizes the major features of the Corporation’s financial statements, including the portion of
the Corporation they cover and the types of information they contain. The remainder of this overview section
of management'’s discussion and analysis explains the structure and contents of each of the statements.

Figure A-2
Major features of the Corporation's Government-wide and Fund Finandal Statements
Type of Statement Government-wide Governmental Funds
Entire Corporation's (except fiduciary The activities of the Corporation that
Scope funds) and the Corporation's component |are not proprietary or fiduciary
units

Statement of Net Position. Statement of |Balance Sheet, Statement of

Required Financial Activities Revenues, Expenditures and Fund
Statements Balance
Accounting basis and Accrual accounting and economic Modified accrual accounting and
measurement focus resources focus current financial resources focus
All assets and liabilities, both financial Only assets expected to be used up

o and capltal, short-term and long-term and liabiliteis that bacome due during
Types of asset/liability the year or soon thereafter. No capital
information assets included

All revenues and expenses during year, Revenue for which cash is received
regardless of when cash Is received or during the year or soon thereafter,
paid expenditures when goods or services
have been received and payment is
due during the year or soon thereafter

Types of Inflow/outflow
Information

GOVERNMENT-WIDE STATEMENTS

The government-wide statements report information about the Corporation as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of the
Corporation’s assets, deferred inflows/outflows of resources and liabilities. All of the current year's revenues
and expenses are accounted for in the statement of activities regardless of when cash is received or paid

The two government-wide statements report the Corporation’s net position and how they have changed. Net
position—the difference between the Corporation’s assets, deferred inflows/outflows of resources and
liabilities—are one way to measure the Corporation’s financial health or position.

e Over time, increases or decreases in the Corporation’s net position is an indicator of whether its
financial health is improving or deteriorating, respectively.

« To assess the overall health of the Corporation, you need to consider additional non-financial factors
such as changes in the Corporation’s tax base.

The governmental activities of the Corporation include both general government and culture and recreational
components. The government-wide financial statements can be found on pages 9 - 10 of this report.

FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the Corporation’s most significant
funds—not the Corporation as a whole. Funds are accounting devices that the Corporation uses to keep track
of specific sources of funding and spending for particular purposes.

Some funds are required by state law and by bond covenants.

The Board of Directors establishes other funds to control and manage money for particular purposes or to
show that it is properly using certain taxes and grants.
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Governmental Funds — The Corporation’s basic services are included in governmental funds,
which focus on 1} how cash and other financial assets that can readily be converted to cash
flow in and out, and 2) the balances left at year-end that are available for spending.
Consequently, the governmental fund statements provide a detailed short-term view that
helps the reader determine whether there are more or fewer financial resources that can be
spent in the near future to finance the Corporation’s programs. Because this information does
not encompass the additional long-term focus of the government-wide statements, we provide
additional information at the bottom of the governmental funds statement, or on the
subsequent page, that explains the relationship (or differences) between them.

The Corporation has one type of fund,

Notes to the Financial Statements. The notes to the financial statements provide information that is
essential to a full understanding of the data presented in the government-wide and fund financia! statements.
The notes to the financial statements can be found after the basic financial statements.
Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Corporation.
GOVERNMENT-WIDE FINANCIAL ANALYSIS
TABLE 1
NET POSITION OF THE CORPORATION

Governmental Activities

2025 2024
Current and other assets 3 6,952,904 $ 7,412,262
Capital assets 19,062,062 18,529,206
Total assets 26,014,966 25,941,468
Total deferred outflows 676,391 742,663
Long-term liabilities 17,478,888 18,732,013
Other liabilities 382,618 1,327,092
Total liabilities 17,861,506 20,059,105
Total deferred inflows 80,975 37,375
Net position:
Net investment in capital assets 7,864,406 6,434,178
Restricted 473,185 468,303
Unrestricted 411,285 {314,830)
Total net position $ 8,748,876 $ 6,587,651

At the end of fiscal year 2025, the Corporation’s net position (assets and deferred outflows of resources
exceeding liabilities and deferred inflows of resources) totaled $8,748,876. A portion of this balance,
$473,185, represents resources reserved pursuant to the Corporation’s debt. An additional portion $7,864,406
of total net position reflects its investment in capital assets (e.g. land, buildings, improvements, and
construction in progress).
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The remaining balance of net position, $411,285 may be used to meet the entity’s ongoing obligations to
citizens and creditors.

TABLE 2
CHANGES IN NET POSITION OF CORPORATION

Governmental Activities

2025 2024
Revenues:
Program revenues:
Charges for services $ 1,190,017 $ 1,119,952
General revenues:
Sales taxes 7,813,512 7,511,856
Investment eamings 256,669 323,596
Other 72,950 93,313
Total revenues 9,333,148 9,048,717
Expenses:
General government 1,871,556 1,526,019
Culture and recreation 4,726,740 5,022,325
Interest on long-term debt 517,379 557,718
Total expenses 7,115,675 7,106,062
Change in net position 2,217,473 1,942,655
Net position, beginning, as previously reported 6,587,651 4,644,996
Change in accounting principle {56,248) -
Net position, beginning, as restated 6,531,403 4,644,996
Net position, ending $ 8,748,876 $ 6,587,651

Governmental Activities

Governmental activities increased the Corporation’s net position by $2,217,473. A restatement of beginning
net position in the amount of $(56,248) was recorded as a result of the implementation of GASB Statement
101, Compensated Absences. More information can be found in the notes to the financial statements.

Total revenues increased $284,431 from the prior fiscal year. There was an increase in both sales taxes and
charges for services. Overall, 2025 fiscal year expenses increased by about 0.1% over the prior fiscal year.

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

The Corporation’s General Fund reported an ending fund balance of $6,186,814, an increase of $473,679 from
the prior year,

The Corporation’s Debt Service Fund reported an ending fund balance of $473,185, a $4,882 increase from
the prior year. The General Fund transferred the funds to cover the debt service for the year, so the increase
is almost entirely from investment earnings.

GENERAL FUND BUDGETARY HIGHLIGHTS

The budget in the General Fund was amended during the fiscal year to budget for $36,435 more in revenues
and $1,747,815 more in expenditures. The increase in budgeted expenditures were related to capital projects.
CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

The Corporation had fiscal year 2025 additions of $1,315,305 retated to completion of the synthetic turf

improvement Phase 4 project and other improvements at the Sports Complex and the replacement of
equipment at the Civic Center.
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Additional information on the Corporation's capital assets can be found in the notes to the financial
statements.

Debt Administration

At the end of the fiscal year, the Corporation had outstanding bonds amounting to $15,908,165. Additiona!
information on the Corporation’s long-term debt can be found in the notes to the financial statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Corporation’s finances. Questions
concerning this report or requests for additional financial information should be directed to Mariana Dunn,
Assistant Finance Director at (469)-309-4162, Finance Department, City of Waxahachie, Texas 75168-0757.
Email: mdunn@waxahachie.com.



(W)

BASIC FINANCIAL
STATEMENTS



(1)

WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION
STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

ASSETS
Cash and investments
Receivables
Intergovernmental receivables
Capital assets not being depreciated
Capital assets, net of accumulated depreciation

Total assets

DEFERRED QUTFLOWS OF RESOURCES
Deferred charge refunding
Related to pension
Related to OPEB

Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued liabilities
Customer deposits
Due to other governments
Accrued interest payable
Noncurrent liabilities:
Due within one year:
Long-term debt
Total OPEB liability
Due in more than one year
Long-term debt
Net pension liability
Total OPEB liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Related to pension
Related to OPEB

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

Total net position

The accompanying notes are an integral
part of these financial statements. io

Governmental
Activities

$ 5,640,019
14,299

1,298,586
1,156,178
17,905,884

26,014,966

339,320
333,262
3,809

676,391

39,591
89,066
163,917
331
89,713

1,278,845
813

15,410,989
756,459
31,782

17,861,506

68,637
12,338

80,975

7,864,406
473,185
411,285

$ 8,748,876
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net (Expense)
Revenue and

Program Changes in
Revenues Net Position
Charges Governmental
Functions/Programs Expenses for Services Activities
Primary government:
Governmental activities:
General government $ 1,871,556 $ - $ {1,871,556)
Culture and recreation 4,726,740 1,190,017 {3,536,723)
Interest on long-term debt 517,379 - (517,379)
Total governmental activities 7,115,675 1,190,017 (5,925,658)
Total primary government $ 7,115,675 $ 1,190,017 {5,925,658)

General revenues:
Sales taxes 7,813,512
Miscellaneous 72,950
Investment earnings

Total general revenues

256,665

8,143,131

Change in net position 2,217,473

Net position, beginning, as previously reported 6,587,651

Restatement, change in accounting principle (56,248)

Net position, beginning, as restated 6,531,403

Net position, ending $ 8,748,876

The accompanying notes are an integral
part of these financial statements. 11
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

Cash and investments

Receivables:
Other

Due from other governments

Total assets

LIABILITIES

Accounts payable
Accrued liabilities
Customer deposits

Due to other governments

Total liabilities

FUND BALANCES

Restricted:

Debt service

Assigned:

Other purposes

Unassigned

Total fund balances

Total liabilities and
fund balances

The accompanying notes are an integral
part of these financial statements. 12

Total
Governmental

General Debt Service Funds
$ 5,166,834 ¢ 473,185 ¢ 5,640,019
14,299 - 14,299
1,298,586 - 1,298,586
$ 6,479,719 $ 473,185 $ 6,952,904
$ 39,591 $ $ 39,591
89,066 - 89,066
163,917 - 163,917
331 - 331
292,905 - 292,905
- 473,185 473,185
167,346 - 167,346
6,015,468 - 6,019,468
6,186,814 473,185 6,659,999
$ 6,479,719 $ 473,185 $ 6,952,904
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Total fund balances - governmental funds balance sheet $ 6,659,959

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not current financial resources
and therefore are not reported in this fund financial statement, but are reported in
the governmental activities of the Statement of Net Position. 19,062,062

Some liabilities and deferred outflows and inflows are not due and payable in the
current period and are not included in the fund financial statement, but are included
in the governmental activities of the statement of net position.

Bonds payable {15,908,165)
Premium on bonds (504,438)
Deferred charge on refunding 339,320
Interest payable (89,713)
Leases (18,626}
Compensated absences (258,605)
Deferred resources related to pensions 264,625
Deferred resources related to OPEB (8,529)
Net pension liability (756,459}
Total OPEB liability — (32,595)
Net position of governmental activities - statement of net position $ 8,748,876

The accompanying notes are an integral
part of these financial statements. 13
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

Total
Governmental
General Debt Service Funds
REVENUES
Sales taxes $ 7,813,512 % - $ 7,813,512
Charges for services 1,190,017 - 1,190,017
Miscellaneous 72,950 - 72,950
Interest 219,023 37,646 256,669
Total revenues 9,295,502 37,646 9,333,148
EXPENDITURES
Current:
General government 1,871,556 - 1,871,556
Culture and recreation 3,915,898 . 3,915,898
Capital outlay 1,315,305 - 1,315,305
Debt service:
Principal 12,298 1,146,128 1,158,426
Interest 1,766 591,636 593,402
Total expenditures 7,116,823 1,737,764 8,854,587
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 2,178,679 (1,700,118) 478,561
OTHER FINANCING SOURCES (USES)
Transfers in s 1,705,000 1,705,000
Transfers out (1,705,000} - (1,705,000)
Total other financing sources (uses) (1,705,000} 1,705,000 =
NET CHANGE IN FUND BALANCES 473,679 4,882 478,561
FUND BALANCES, BEGINNING 5,713,135 468,303 6,181,438
FUND BALANCES, ENDING $ 61863814 § 473,185 $ 6,659,959

The accompanying notes are an integral
part of these financial statements. 14
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds $ 478,561

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlay as expenditures. However, in the statement
of activities the cost of these assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlay in the
current period exceeded depreciation expense. 532,856

Governmental funds report all payments to pension benefits as expenditures.
However, in the government-wide statement of activities the pension expense is
actuarially determined. This amount is the change in those items. (28,112)

Governmental funds report all payments to OPEB benefits as expenditures. However,
in the government-wide statement of activities the OPEB expense is actuarially
determined. This amount is the change in those items. (363)

Some expenses reported in the statement of activities do not require the use of
current financial resources; therefore, they are not reported as expenditures in
governmental funds, 6,637

The issuance of long-term debt {e.g., bonds) provides current financial resources to
governmental funds, while repayment of the principal long-term debt consumes the
current financial resources of governmental funds. Neither transaction, however, has
any effect on net position. Also, governmental funds report the effect of premiums,
discounts, and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. This amount is the net effect of

these differences in the treatment of long-term debt and related items. 1,227.894

Change in net position of governmental activities - statement activities $ 2,217,473

The accompanying notes are an integral
part of these financial statements. 15
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

& ting Entit

Waxahachie Community Development Corporation (WCDC) is a discretely presented component
unit of the City of Waxahachie, Texas, since the services provided by WCDC are to the public and
not to the City. WCDC is governed by a seven-member Board appointed by the City Council and its
operating budget is subject to approval of the City Council. WCDC is financed with a voter
approved half-cent City sales tax, and its primary purpose is to finance, construct, and administer
the activities of the Civic Center and Recreation Complex for the City. Legal liability for the general
obligation portion of the District’s debt remains with the City. The funds of WCDC are composed of
governmental fund types.

The financial statements of WCDC have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

G t-wid { Fund Fi ial Stat I

The government-wide financial statements (i.e. the statement of net position and the statement of
changes in net position) report information on all of the nonfiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities are supported by sales tax, charges for
services and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function or segment; and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recarded when a liability is incurred, regardless of the timing of related cash flows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, WCDC considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.
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Sales tax and interest associated with the current fiscal period are considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. All other revenue
items are considered to be measurable and available only when cash is received by WCDC.

WCDC reports the following major governmental funds:

The General Fund is WCDC's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in
another fund.

The Debt Service Fund accounts for the resources accumulated and payments made
for principal and interest on long-term general obligation debt of governmental funds.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided; 2) operating grants and contributions; and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as
general revenues rather than as program revenues. Likewise, general revenues include all taxes,
miscellaneous revenue, and interest income.

1. Deposits and Investments

WCDC’s cash and investments consist of its share of the City of Waxahachie, Texas’ cash and
investment pool. Each fund whose monies are deposited in the pooled cash account has equity
therein, and interest earned on the investment of these monies is allocated based upon the
relative equity at the previous month end.

Investments are reported at fair value, except for the position in investment pools.
Investments in pools are reported at the net asset value per share (which approximates fair
value) even though it is calculated using the amortized cost method.

2, Receivables and Payables

Transactions between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “interfund
receivables/payables” (i.e., the current portion of interfund loans) or "advances to/from other
funds” {i.e., the noncurrent portion of interfund loans). All other cutstanding balances between
funds are reported as “due to/from other funds.”

Advances between funds, as reported in the fund financial statements, are offset by a fund
balance reserve account in applicable governmental funds to indicate they are not available for
appropriation and are expendable available financial resources.

3. Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the
governmental activities columns in the government-wide financial statements. Capital assets
are defined by the WCDC as assets with an initial, individual cost of more than $20,000
{amount not rounded) and an estimated useful life in excess of one year. The WCDC increased
the capitalization threshold from $5,000 to $20,000 in fiscal year 2021. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at acquisition value, which is the price that would be paid to
acquire an asset with equivalent service potential at the acquisition date.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
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Property, plant, and equipment are depreciated using the straight-line method over the
following estimated useful lives:

Buildings 40 years

Building improvements 20 - 40 years
Equipment 5 - 10 years
Right-to-use equipment 5 - 10 years
Vehicles 5- 10 years
Right-to-use vehicles 5 - 10 years

4. Compensated Absences

It is the WCDC's policy to permit employees to accumulate earned but unused vacation and
sick pay benefits. Non-civil service employees are paid for up to 480 hours of accumulated sick
leave upon retirement from the WCDC if the employee has a total of 20 years of service with
the WCDC,

The WCDC recognizes a liability for leave that is attributable to services already rendered,
accumulates, and is more likely than not to be used for time off or otherwise paid or settled.
Based on historical experience and management's evaluation, a portion of accumulated
vacation and sick leave is considered more likely than not to be used or paid; therefore, a
liability for such leave (including applicable payroll-related costs) has been recorded in the
governmental activities.

5. Long-term Obligations

In the government-wide financial statements long-term debt and other long-term obligations
are reported as liabilities in the applicable governmental activities statement of net position.
Bond premiums and discounts are deferred and amortized over the life of the bonds using the
straight-line method which approximates the effective interest method. Bonds payable are
reported net of the applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses.

Leases

Lessee. The WCDC is a lessee for noncancellable leases for equipment and vehicles. The
WCDC recognizes a lease liability and an intangible right-to-use lease asset in the
government-wide financial statements,

At the commencement of a lease the WCDC initially measures the lease liability at the present
value of payments expected to be made during the lease term. Subsequently, the lease
liability is reduced by the principal portion of the lease payments made. The lease asset is
initially measured as the initial amount of the lease liability, adjusted for lease payments made
at or before the lease commencement date, plus certain initial direct costs. Subsequently the
lease asset is amortized on a straight-line basis over its useful life.

Key estimates and judgements related to leases include how the WCDC determines (1) the
discount rate it uses to discount the expected lease payments to present value, (2) lease
term, and (3) lease payments.

« The WCDC uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, the WCDC generally uses its
estimated incremental borrowing rate as the discount rate for leases,

« The lease term includes the noncancellable period of the lease. Lease payments included

in the measurement of the lease liability are composed of fixed payments and purchase
option price that the WCDC is reasonably certain to exercise.
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The WCDC monitors changes in circumstances that would require a remeasurement of its
lease and will remeasure the lease asset and liability if certain changes occur that are
expected to significantly affect the amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-
term debt on the statement of net position.

Deferred Qutflows/Inflows of Resources

In addition to assets, the statement of financial position and/or balance sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net assets that applies to
a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The Corporation has the following items that qualify for
reporting in this category.

s Deferred charges on refunding - A deferred charge on refunding results from the
difference in the carrying value of refunded debt and its reacquisition price. This amount
is deferred and amortized over the shorter of the life of the refunded or refunding debt.

¢ The difference in expected and actual pension and OPEB experience is deferred and
recognized over the estimated average remaining lives of all members determined as of
the measurement date.

» Changes in actuarial assumptions related to OPEB liability ~ These changes are deferred
and recognized over the estimated average remaining lives of all members determined
as of the measurement date,

¢ Difference in projected and actual earnings on pension assets - This difference is
deferred and amortized over a closed five-year period.

¢ Pension and OPEB contributions after measurement date -~ These contributions are
deferred and recognized in the following fiscal year.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net assets that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time. The
Corporation has the following items that qualify for reporting in this category in the government-
wide financial staterments.

¢ The difference in expected and actual pension experience is deferred and recognized
over the estimated average remaining lives of all members determined as of the
measurement date.

« Changes in actuarial assumptions related to pension and OPEB liability - These changes
are deferred and recognized over the estimated average remaining lives of all members
determined as of the measurement date.

Fund Balance and Net Position

The governmental fund financial statements present fund balances based on classifications
that comprise a hierarchy that is based primarily on the extent to which the Corporation is
bound to honor constraints on the specific purposes for which amounts in the respective
governmental funds can be spent.

The classifications used in the governmental fund financial statements are as follows:
* Nonspendable: This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) are legally or contractually required to be

maintained intact. Nonspendable items are not expected to be converted to cash or
are not expected to be converted to cash within the next year.
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e Restricted: This classification includes amounts for which constraints have been placed
on the use of the resources either (a) externally imposed by creditors, grantors,
contributors, or laws or regulations of other governments, or (b) imposed by law
through constitutional provisions or enabling legislation.

o Committed: This classification includes amounts that can be used only for specific
purposes pursuant te constraints imposed by board resolution of the Corporation, the
WCDC's highest level of decision-making authority. These amounts cannot be used for
any other purpose unless the board removes or changes the specified use by taking
the same type of action that was employed when the funds were initially committed.
This classification also includes contractual obligations to the extent that existing
resources have been specifically committed for use in satisfying those contractual
requirements,

e Assigned: This classification includes amounts that are constrained by the
Corporation’s intent to be used for a specific purpose but are neither restricted nor
committed. This intent can be expressed by the board.

s« Unassigned: This classification includes the residual fund balance for the General Fund.
The unassigned classification also includes negative residual fund balance of any other
governmental fund that cannot be eliminated by offsetting of assigned fund balance
amounts.

In the government-wide financial statements, net position represents the difference between
assets, deferred outflows (inflows) of resources and liabilities. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances
of any borrowing used for the acquisition, construction or improvements of those assets, and
adding back unspent proceeds. Net position is reported as restricted when there are limitations
imposed on their use either though the enabling legislations adopted by the Corporation or
through external restrictions imposed by creditors, grantors or laws or regulations of other
governments.

The government-wide and fund level financial statements report restricted fund balances for
amounts not available for appropriation or legally restricted for specific uses. When an
expense is incurred for purposes for which both restricted and unrestricted fund balance is
available, it is the Corporation’s policy to use restricted resources first, then unrestricted
resources as needed. When an expenditure is incurred for which committed, assigned, or
unassigned fund balances are available, the Corporation considers amounts to have been
spent first out of committed funds, then assigned funds, and finally unassigned funds.

Pensions

For purposes of measuring the net pension liability, pension related deferred outflows and
inflows of resources, and pension expense, City specific information about its Fiduciary Net
Position in the Texas Municipal Retirement System (TMRS) and additions to/deductions from
TMRS’s Fiduciary Net Position have been determined on the same basis as they are reported
by TMRS. For this purpose, plan contributions are recognized in the period that compensation
is reported for the employee, which is when contributions are legally due. Benefit payments
and refunds are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.
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9. Post-Employment Benefits Other Than Pensions (OPEB)

Supplemental Death Benefit. For purposes of measuring the total Texas Municipal Retirement
System Supplemental Death Benefit Fund {TMRS SDBF) OPEB liability, related deferred
ocutflows and inflows of resources, and expense, Corporation specific information about its total
TMRS SDBF liability and additions to/deductions from the Corporation’s total TMRS SDBF
liability have been determined on the same basis as they are reported by TMRS. The TMRS
SDBF expense and deferred (inflows)/outflows of resources related to TMRS SDBF, prirmarily
result from changes in the components of the total TMRS SDBF liability. Most changes in the
total TMRS SDBF liability will be included in TMRS SDBF expense in the period of the change.
For example, changes in the total TMRS SDBF liability resulting from current-period service
cost, interest on the total OPEB liability, and changes of benefit terms are required to be
included in TMRS SDBF expense immediately. Changes in the total TMRS SDBF liability that
have not been included in TMRS SDBF expense are required to be reported as deferred
outflows of resources or deferred inflows of resources related to TMRS SDBF.

10. Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows/inflows of resources and liabilities at the date of the

financial statements and the reported amounts of revenue and expenses during the reporting
period. Actual amounts could differ from those estimates.

II. DETAILED NOTES ON ALL FUNDS AND ACTIVITIES
A. Deposits and Investments
As of September 30, 2025, the WCDC had the following investments:

Carrying Weighted
Description Value Average Maturity

Government sponsored investment

pool (LOGIC) 3 5,640,019 52 days

Credit Risk. State statutes authorize WCDC to invest in (1) obligations of the United States or its
agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3)
other obligations, the principal of and interest on which are unconditionally guaranteed or insured
by the State of Texas or the United States; (4) obligations of states, agencies, counties, cities, and
other political subdivisions of any state having been rated as to investment quality by a nationally
recognized investment rating firm and having received a rating of not less than A or its equivalent;
(5) certificates of deposit by state and national banks domiciled in this state that are (a)
guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; or, (b)
secured by obligations that are described by (1) = (4); or, (6} fully collateralized direct repurchase
agreements having a defined termination date, secured by obligations described by (1), pledged
with a third party selected or approved by WCDC, and placed through a primary government
securities dealer.

Concentration of Credit Risk. The WCDC’s investment policy does not allow for an investment
in any one issuer that is in excess of five percent of the fair value of their total investments,
except for governmental investment pools.

Custodial Credit Risk — Investments. For an investment, this is the risk that, in the event of
the failure of the counterparty, the WCDC will not be able to recover the value of its investments
or collateral securities that are in the possession of an outside party. All of WCDC's investments
were held by the counterparty’s agent as of September 30, 2025.

LOGIC uses the amortized cost method permitted to report net position and share prices since that
amount approximates fair value. The investment activities of LOGIC are administered by third
party advisors. There is no requlatory oversight by the State of Texas over LOGIC. LOGIC has a
Standard & Poor’s credit rating of AAA, and its weighted average to maturity is 52 days as of year-
end.
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B. Capital Assets
Capital asset activity for the year ended September 30, 2025;
Balance Balance
9/30/2024 Additions Retirements 9/30/2025

Governmental activities
Capital assets, not being depreciated:
Land $ 769,943 300,084 ¢  (10,000) $ 1,060,027

Construction in progress 96,151 96,151
Total capital assets not
being depreciated 769,943 396,235 {10,000) 1,156,178
Capital assets, being depreciated:
Buildings 14,812,749 119,021 (174,822) 14,756,948
Improvements other than buildings 16,820,159 1,175,423 - 17,995,582
Machinery and equipment 879,049 20,861 . 899,910
Right-to-use machinery and equipment 3,697 = - 3,697
Right-to-use vehicles 86,715 - - 86,715
Software 14,200 - - 14,200
Total capital assets
being depreciated 32,616,569 1,315,305 (174,822) 33,757,052
Less accumulfated depreciation for:
Buildings (8,770,423) (414,040) 174,822 (9,009,641)
Improvements other than buildings {5,508,100) (676,993) - (6,185,093)
Machinery and equipment {503,425) (70,074) s {573,499)
Right-to-use machinery and equipment (2,661) (887) - (3,548)
Right-to-use vehicles (58,497) (6,690) S {65,187)
Software (14,200) - - (14,200)
Total accurnulated depreciation {14,857,306) {1,168,684) 174,822 {15,851,168)
Total capital assets being
depreciated, net 17,759,263 146,621 - 17,905,884

Government activities capital

assets, net $ 18,529,206 $ 542,856 $ (10,0000 $ 19,062,062

Depreciation expense was charged to the governmental activities function culture and recreation
in the amount of $1,168,684 of the WCDC,

C. Interfund Transfers

The composition of interfund transfers for the year ended September 30, 2025, is as follows:

Total
Debt Transfers
Service Qut
General Fund $ 1,705,000 $ 1,705,000
Total Transfers In $ 1,705,000 $ 1,705,000

The interfund transfers are made to assist in paying for debt issued to build and maintain WCDC
facilities.
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WCDC issues sales tax revenue and certificate of obligation bonds to finance construction of
facilities used for culture and recreation, and for refunding of previously issued bonds:

D. Long-term Debt

Original Year Final Interest Balance
Purpose Amount Issue  Maturity Rate 9/30/2025
Revenue Bonds Outstanding
WCDC saies tax and refunding $ 18,595,000 2017 2037 3.00-4.00% ¢ 11,460,000
Certificate of Obligation Bonds
Improvements 4,697,572 2016 2036 2.00-5.00% 3,044,027
Improvements 1,899,310 2018 2038 3.55-5.00% 1,404,138
Total $_15908,165
Bond debt service requirements to maturity:
WCDC
Year Ended Principal interest Total
2026 $ 1,192,793 $ 550,238 $ 1,743,031
2027 1,232,180 508,298 1,740,478
2028 1,272,257 467,235 1,739,492
2029 1,311,185 424,770 1,735,965
2030 1,361,272 380,950 1,742,222
2031-2035 6,729,521 1,258,781 7,988,302
2036-2038 2,808,947 170,737 2,979,684
Total $ 15,908,165 $ 3,761,009 $ 19,669,174
Long-term debt activity for the fiscal year is as follows:
Balance Balance Due Within
9/30/2024 Additions Retirements 9/30/2025 One Year
Sales tax revenue bonds $ 12,315,000 $ - $ 855,000 $ 11,460,000 % 885,000
Certificates of obligation bonds 4,739,293 - 291,128 4,448,165 307,793
Premium on bonds 602,182 - 97,744 504,438 -
Leases 30,924 - 12,298 18,626 8,471
Compensated absences* 258,687 82 258,605 77,581
Total long-term debt $ 19,073,258 § - $ 1,256,252 % 16,669,834 $ 1,278,845

*The change in compensated absences on the long-term liabilities’ activity schedule is the net
change for the year,

The beginning balance for compensated absences was restated from $202,439 to $258,687 as a
result of a change in accounting principle.

Lease Payabie

During the current fiscal year, the WCDC recognized leases payable for copier and vehicle leases.
The changes in the liability are shown in the long-term liability activity table in the previous note.
The interest rates for the leases range from 3.85% to 5.00%. The future principal and interest
payments as of September 30, 2025, are as follows:

Fiscal Year
Ending
September 30, Principal Interest Total
2026 $ 8471 $ 1,101 $ 9,572
2027 8,950 457 9,407
2028 1,205 362 1,567
Total $ 18,626 $ 1,920 $ 20,546
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OTHER INFORMATION

A. Retirement Plan

Plan Descriptions. The WCDC participates in a nontraditional, joint contributory, hybrid defined
benefit pension plan administered by the Texas Municipal Retirement System {TMRS) with the City
of Waxahachie, Texas. TMRS is an agency created by the State of Texas and administered in
accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the TMRS Act). For
stand-alone reporting purposes of the WCDC this plan is considered a cost-sharing multiple-
employer retirement system. The TMRS Act places the general administration and management of
the System with a six-member Board of Trustees. Although the Governor, with the advice and
consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of Texas.
TMRS'’s defined benefit pension plan is a tax-qualified plan under Sections 401(a) of the Internal
Revenue Code. TMRS issues a publicly available annual comprehensive financial report {ACFR) that

can be obtained at www.tmrs.org.

All eligible employees of the WCDC are required to participate in TMRS.

Benefits Provided. TMRS provides retirement, disability, and death benefits. Benefit provisions
are adopted by the governing body of the City and WCDC, within the options available in the state
statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest,
and the government-financed monetary credits, with interest were used to purchase an annuity.
Members may choose to receive their retirement benefit in one of seven payments options.
Members may also choose to receive a portion of their benefit as a Partial Lump Sum Distribution
in an amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the
member’s deposits and interest.

The government has granted an annually repeating {automatic) basis a monetary credit referred
to as an updated service credit (USC) which is a theoretical amount which takes into account
salary increases or plan improvements. If at any time during their career an employee earns a
USC, this amount remains in their account earning interest at 5% until retirement. At retirement,
the benefit is calculated as if the sum of the employee's accumulated contributions with interest
and the employer match plus employer-financed monetary credits, such as USC, with interest
were used to purchase an annuity. Additionally, the government has provided on an annually
repeating (autormatic) basis cost of living adjustments (COLA) for retirees equal to a percentage of
the change in the consumer price index (CPI).

A summary of plan provisions are as follows:

Employee deposit rate 7%

Matching ratio (City to employee) 2to1

Years required for vesting 5

Service retirement eligibility 20 years to any age,
5 years at age 60 and above
100% Reporting,
Transfers

Updated service credit 70% of CPI

Annuity increase to retirees Repeating

Contributions. The contribution rates for employees in TMRS are either 5%, 6%, or 7% of
employee gross earnings, and the government matching percentages are with 100%, 150%, or
200%, both as adopted by the governing body of the City and WCDC. Under the state law
governing TMRS, the contributions rate for each city is determined annually by the actuary, using
the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the
estimated amount necessary to finance the cost of benefits earned by employees during the year,
with an additional amount to finance any unfunded accrued liability.

Employees for the government were required to contribute 7% of their annual gross earnings
during the fiscal year. The contribution rates for the government were 16.71% and 17.25% in
calendar years 2024 and 2025, respectively. The WCDC’'s contributions to TMRS for the year
ended September 30, 2025, were $240,104 and were equal to the required contributions.
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The total pension liability in the December 31, 2024 actuarial valuation was determined using the
following actuarial assumptions:

Actuarial assumptions:

Inflation 2.5% per year
Overall payroll growth 2.75% per year
Investment rate of return 6.75%, net of pension plan investment expense, including inflation

Salary increases are based on a service-related table., Mortality rates for active members are
based on the PUB(10) mortality tables with 110% of the Public Safety table used for males and
100% of the General Employee table used for females. Mortality rates for healthy retirees and
beneficiaries are based on the Gender-distinct 2019 Municipal Retirees of Texas mortality tables,
Male rates are multiplied by 103% and female rates are multiplied by 105%. The rates for actives,
healthy retirees and beneficiaries are projected on a fully generational basis by the most recent
Scale MP-2021 to account for future mortality improvements. For disabled annuitants, the same
mortality tables for healthy retirees are used with a 4-year set-forward for males and a 3-vear
set-forward for females. In addition, a 3.5% and 3.0% minimum mortality rate is applied, for
males and females respectively, to reflect the impairment for younger members who become
disabled. The rates are projected on a fully generational basis by the most recent Scale MP- 2021
to account for future mortality improvements subject to the 3% floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the
experience of TMRS over the four-year period from December 31, 2018 to December 31, 2022.
They were adopted in 2023 and first used in the December 31, 2023 actuarial valuation. The post-
retirement mortality assumption for Annuity Purchase Rates (APRs) is based on the Mortality
Experience Investigation Study covering 2009 through 2011 and dated December 31, 2013. Plan
assets are managed on a total return basis with an emphasis on both capital appreciation as well
as the production of income in order to satisfy the short-term and long-term funding needs of
TMRS.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. In determining their best estimate of a recommended investment return
assumption under the various alternative asset allocation portfolios, GRS focused on the area
between {1) arithmetic mean (aggressive) without an adjustment for time (conservative) and (2)
the geometric mean (conservative) with an adjustment for time (aggressive). The target allocation
and best estimates of real rates of return for each major asset class are summarized in the
following table:

Target Long-Term Expected Real

Asset Class Allocatlon Rate of Return {Arithmetic)
Global Equlty 35.0% 7.55%
Core Fixed Income 6.0% 2.00%
Non-Core Fixed Income 20.0% 5.68%
Other Public and Private Market 12.0% 7.22%
Real Estate 12.0% 6.85%
Absolute Return 5.0% 5.35%
Private Equity 10.0% 10.00%

Total 100.0%

Discount Rate

The discount rate used to measure the total pension liability was 6.75%. The projection of cash
flows used to determine the discount rate assumed that employee and employer contributions will
be made at the rates specified in statue, Based on that assumption, the pension plan’s Fiduciary
Net Position was projected to be available to make all projected future benefit payments of current
active and inactive employees. Therefore, the long-term expected rate of return on pension plan
investments was applied to all period of projected benefit payments to determine the total pension
liability.
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The following presents the WCDC’s proportionate share of the net pension liability, calculated
using the discount rate of 6.75%, as well as what the WCDC's proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (5.75%) of 1-percentage-higher (7.75%) than the current rate:

Discount Discount Discount
Rate (5.75%) Rate (6.75%) Rate (7.75%)

WCDC's proportionate share
of the net pension liability $ 1,532,359 $ 756,459 3 123,461

Pension Liability, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At September 30, 2025, the WCDC reported a liability of $756,459 of its proportionate share of
the net pension liability, The net pension liability was measured as of December 31, 2024, and the
total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of that date. The WCDC's proportion of the net pension liability was based on the
WCDC’s contributions to the pension plan relative to the contributions of all employers (the City
and WCDC) to the plan for the period December 31, 2023 through December 31, 2024. At
September 30, 2025, the WCDC's proportion was 4.43%.

For the year ended September 30, 2025, the WCDC recognized pension expense of $261,365. At
September 30, 2025, the WCDC reported deferred cutflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred OQutflows  Deferred Inflows

of Resources of Resources

Differences hetween expected and actual economic experience $ 158,023 $ &
Changes in actuarial assumptions - 18,479
Difference between projected and actual investment eamings - 50,158

Contributions subsequent to the measurement date 175,239 -
Total $ 333,262 § 68,637

$175,239 reported as deferred outflows of resources related to pension resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability for the year ending September 30, 2026. Other amounts reported as deferred
outflows and inflows of resources related to pensions will be recognized in pension expenses as
follows:

Year Ending
September 30,
2026 $ 49,500
2027 82,046
2028 (33,612)
2029 (9,653)
2030 1,105

Defined Other Post-Empl t B fit Pl
IMRS Supplemental Death Benefits Fund

Plan Description. The WCDC voluntarily participates in the Texas Municipal Retirement System
Supplemental Death Benefits Fund (TMRS SDBF) with the City of Waxahachie, Texas. For stand-
alone reporting purposes of the WCDC this plan is considered a cost-sharing multiple-employer
defined benefit Other Postemployment Benefit (OPEB) plan as defined by GASB Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions. No assets
are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75. It is

established and administered in accordance with the TMRS Act identically to the WCD’'s pension
plan,

26



(U)

Benefits Provided. The SDBF provides group-term life insurance to WCDC employees who are
active members in TMRS, including or not including retirees. The City Council of Waxahachie,
Texas opted into this program via an ordinance, and may terminate coverage under, and
discontinue participation in, the SDBF by adopting an ordinance before November 1 of any year to
be effective the following January 1.

Payments from this fund are similar to group-term life insurance benefits, and are paid to the
designated beneficiaries upon the receipt of an approved application for payment. The death
benefit for active employees provides a lump-sum payment approximately equal to the employee’s
annual salary {calculated based on the employee’s actual earnings for the 12-month period
preceding the month of death). The death benefit for retirees is considered an other employment
benefit and is a fixed amount of $7,500.

Contributions. The WCDC contributes to the SDBF at a contractually required rate as determined
by an annual actuarial valuation, which was 0.24% for 2025 and 0.30% for 2024, of which 0.08%
and 0.09%, respectively, represented the retiree-only portion for each year, as a percentage of
annual covered payroll. The rate is equal to the cost of providing one-year term life insurance. The
funding policy for the SDBF program is to assure that adequate resources are available to meet all
death benefit payments for the upcoming year; the intent is not to prefund retiree term life
insurance during employees’ entire careers, The WCDC’s contributions to the SDBF for the years
ended September 30, 2025 and 2024 were $1,149 and $577, respectively, representing
contributions for both active and retiree coverage, which equaled the required contributions each
year.

Actuarial Assumptions. The Total OPEB Liability in the December 31, 2024 actuarial valuation
was determined using the following actuarial assumptions:

Inflation rate 2.50% per annum

Discount rate 4.08%

Actuarial cost method Entry Age Normal Method

Projected salary increases 3.60% to 11.85% including inflation

Administrative expenses All administrative expenses are paid through the Pension Trust and
accounted for under reporting requirements under GASB Statement
No, 68.

Mortality rates - service retirees 2019 Municipal Retirees of Texas Mortality Tables. The rates are

projected on a fully generational basis with scale UMP,

Mortality rates - disabled retirees 2019 Municipal Retirees of Texas Mortality Tables with a 4 year
setforward for males and a 3 year set-forward for females. In
addition, a 3.5% and 3% minimum mortality rate will be applied to
reflect the impairment for younger members who become disabled for
males and females, respectively. The rates are projected on a fully
generational basis by Scale UMP to account for future mortality
improvements subject to the floor.

Changes in assumptions reflect the annual change in the municipal bond rate. The actuarial
assumptions used in the December 31, 2024 valuation were based on the results of an actuarial
experience study for the period December 31, 2018 to December 31, 2022.

Discount Rate., The SDBF program is treated as an unfunded OPEB plan because the SDBF trust
covers both actives and retirees and the assets are not segregated for these groups. As such, a
single discount rate of 4.08% was used to measure the proportionate share of the Total OPEB
Liability. Because the plan is essentially a “pay-as-you-go” plan, the single discount rate is equal
to the prevailing municipal bond rate. The source of the municipal bond rate was fixed-income
municipal bonds with 20 years to maturity that include only federally tax-exempt municipal bonds
as reported in Fidelity Index’s *20-year Municipal GO AA Index” as of December 31, 2024,
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Discount Rate Sensitivity Analysis. The following schedule shows the impact of the
proportionate share Total OPEB Liability if the discount rate used was 1% less than and 1%
greater than the discount rate that was used (4.08%) in measuring the proportionate share of the
Total OPEB Liability.

1% Decrease in 1% Increase in
Discount Rate (3.08%) Discount Rate (4.08%;) Discount Rate (5.08%;)

Proportionate Share of
Total OPEB Liability % 38,772 $ 32,595 $ 27,757

OPER Liabilities, OPEB Expense, and Deferred Outflows of Resources Related to OPEBs.

At September 30, 2025 WCDC reported a liability of $32,595 for its proportionate share of Total
OPEB Liability. The proportionate share of the Total OPEB Liability was determined by an actuarial
valuation as of December 31, 2024. For the year ended September 30, 2025, WCDC recognized
OPEB expense of $1,697. There were no changes of benefit terms that affected measurement of
the Total OPEB Liability during the measurement period. At September 30, 2025, the WCDC's
praoportionate share was 4.43%.

Changes in the Proportionate Share of Total OPEB Liability

Proportionate
Share of Total

OPEB Liability
Balance at 12/31/2023 $ 33,061
Changes far the year:
Service cost 2,212
Interest 1,266
Difference between expected and actual experience (1,021)
Changes of assumptions (1,752)
Benefit payments (1,171)
Net changes (466)
Balance at 12/31/2024 g 32,595

At September 30, 2025, the City reported deferred outflows of resources related to other post-
employment benefits from the following sources:

Deferred Qutflows  Deferred Inflows

of Resources of Resources
Differences between expected and actual economic experience $ - $ 2,776
Changes in actuaral assumptions 2,996 9,562
Contributions subsequent to the measurement date 813 &
Totals $ 3,809 $ 12,338

$813 reported as deferred outflows of rescurces related to OPEB resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the proportionate share
of the Total OPEB Liability for the year ending September 30, 2026.

Other amounts of the reported as deferred outflows of resources related to OPEB will be
recognized in OPEB expense as follows:

For the Year
Ended September 30,

2026 $ (2,028)
2027 (2,533)
2028 (2,767)
2029 (1,438)
2030 (387)
Thereafter {189)
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WCDC is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters for which WCDC carries commercial insurance.

Eund Balance

As of year-end a portion of WCDC General Fund balance is assigned for the following purpose:

Improvements other than Buildings $ 159,902
Professional Services 4,795
Software 2,649
Total other assigned fund balance 3 167,346
. Commitments = Encumbrances

Encumbrance accounting is utilized to the extent necessary to assure effective budgetary control
and accountability and to facilitate effective cash planning and control. While all appropriations
and encumbrances lapse at vyear-end, valid outstanding encumbrances (those for which
performance under the executory contract is expected in the next year) are re-appropriated and
become part of the subsequent year's budget. At year-end encumbrances expected to be honored
in the next year include $167,346 in the WCDC General Fund.

Related Party Trapsaclions
The City of Waxahachie, Texas, provides accounting, investment, payroll, and certain other
administrative services to WCDC. The City is not reimbursed for these administrative services.

Additionally, employees of WCDC are provided retirement benefits under the City's retirement
plan.

Restat t- ct in A ting Principl

Effective for the year ending September 30, 2025, the WCDC implemented Governmental
Accounting Standards Board (GASB) Statement No. 101, Compensated Absences (GASB 101).
GASB 101 establishes a unified model for recognizing and measuring liabilities for compensated
absences and clarifications when such benefits are attributable to past service and more likely
than not to be used or paid.

The change in accounting principle described above resulted in a restatement of beginning net
position, as follows:

9/30/2024
As Previously Change in 9/30/2024
Reported Accounting As Restated
Governmental activities $ 6,587,661 §% (56,248) $ 6,531,403
Total primary government $ 6,587,651 $ (56,248) % 6,531,403
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Sales taxes
Charges for services
Miscellaneous
Interest
Total revenue

EXPENDITURES
Current:
General government
Total general government

Culture and recreation:
Waxahachie Civic Center
Waxahachie Recreation Complex
Waxahachie Community Beautification
Total culture and recreation

Debt service:
Principal
Interest
Total debt service

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance With

30

Final Budget
Budgeted Amounts Positive

Original Final Actual {Negative)

7,857,000 ¢$ 7,710,317 §$ 7,813,512 ¢ 103,195
925,970 1,040,750 1,190,017 149,267
50,000 68,938 72,950 4,012
175,000 224,400 219,023 {5,377}
9,007,970 9,044,405 9,295,502 251,097
721,190 2,397,527 1,871,556 525,571
721,190 2,397,527 1,871,556 525,971
1,797,504 1,777,908 1,725,935 51,973
2,765,937 2,836,042 2,865,095 {29,053)
611,455 649,424 640,173 9,251
5,174,896 5,263,374 5,231,203 32,171
12,298 12,298 12,298 -
1,766 1,766 1,766 -
14,064 14,064 14,064
5,910,150 7,674,965 7,116,823 558,142
3,097,820 1,369,440 2,178,679 809,239

(1,705,000) (1,705,000) {1,705,000)

(1,705,000) (1,705,000) {1,705,000) -
1,392,820 {335,560) 473,679 809,239
5,713,135 5,713,135 5,713,135 s

$ 7105955 $ 5,377,575 $ 6,186814 § 809,239
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION
NOTES TO REQUIRED BUDGETARY INFORMATION

SEPTEMBER 30, 2025

BUDGETARY INFORMATION

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the
General and Debt Service Funds.

The Corporation’s proposed budget is presented to the Board of Directors for review. The Board of
Directors holds public hearings, and a final budget is prepared and adopted prior to September 30, The
appropriated budget is prepared by fund, which is the legal level of budgetary control. There were no
additional appropriations authorized during the year.

Expenditures in the Waxahachie Recreation Complex category of the Culture and recreation function of the

WCDC General Fund exceeded appropriations by $29,053. These excess expenditures were covered by
budget surpluses in other functions during the fiscal year ended September 30, 2025.
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

SCHEDULE OF THE CORPORATION'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Measurement Date December 31, 2015 2016 2017
Corporation's Proportion of the Net Pension Liability 5.19% 4.93% 4,97%
Corporation's Propartionate Share of Net Pension Liability $ 613,958 $ 591,080 $ 442,650

Plan Fiduciary Net Position as a
Percentage of the Total Pension Liability 79.68% 80.65% 86.59%
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2018 2019 2020 2021 2022 2023 2024

4.79% 4.88% 4.95% 4.67% 4.46% 4.39% 4.43%

$ 748,960 4 593,018 ¢ 619,530 $ 411,474 ¢ 962,884 ¢ 809,412 ¢ 756,459

78.39% 84.58% 85.25% 90.34% 78.25% 82.75% 85.48%
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION
SCHEDULE OF CORPORATION PENSION CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Fiscal Year Contractually Contribution
Ended Required Actual Deficiency
September 30 Contribution Contribution {Excess)

2025 $ 240,104 $ 240,104 $ -
2024 206,863 206,863 -
2023 169,070 169,070 -
2022 154,376 154,376 -
2021 151,974 151,974

2020 141,171 141,171 -
2019 124,215 124,215 -
2018 115,743 115,743 -
2017 105,036 105,036

2016 104,498 104,498 -
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

SCHEDULE OF THE CORPORATION'S PROPORTIONATE SHARE
OF THE TOTAL OPEB LIABILITY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Measurement Date December 31, 2017 2018 2019
Corporation’s Proportion of the Total OPEB Liability 4.97% 4.97% 4.88%
Corporation’s Proportionate Share of Total OPEB Liability $ 30,373 % 29,944 % 36,467

Note: This schedule should have 10 years presented but information prior to 2017 is not available.
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4.95% 4.67% 4.46% 4.39% 4.43%

$ 44,372 ¢ 44,799 ¢ 30415 ¢ 32,763 $ 32,595
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WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Interest
Total revenue

EXPENDITURES
Debt service:
Principal
Interest
Total debt service

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES {USES)
Transfers in

Total other financing sources {uses)
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance With

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 30,000 $ 41,000 3% 37,646 $ (3,354)
30,000 41,000 37,646 (3,354)
1,146,128 1,146,128 1,146,128 -
591,718 591,706 591,636 70
1,737,846 1,737,834 1,737,764 70
1,737,846 1,737,834 1,737,764 70
(1,707,846) (1,696,834) {1,700,118) (3,284)
1,705,000 1,705,000 1,705,000 -
1,705,000 1,705,000 1,705,000 -
(2,846) 8,166 4,882 (3,284)
468,303 468,303 468,303 -
$ 465,457 % 476,469 % 473,185 % (3,284)
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