
Agenda of Special Board Meeting

The Board of Trustees
Del Valle Independent School District

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District will 
be held Tuesday, March 10, 2026, beginning at 6:15 PM in the Edward A. Neal Administration 
Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to Order
 
II. Pledge of Allegiance
 
III. Public Comment
 
Individuals who wish to participate during the public comment shall sign up before the 
meeting begins as specified in the Board's procedures on public comment and shall indicate 
the agenda item or topic on which they wish to address the Board. Except as permitted by 
Board Policy and the Board's procedures on public comment, an individual's comments to 
the Board shall not exceed three minutes per meeting.
 
IV. Presentation Items
 

A. Budget Development 2026-2027
Dina Edgar, Deputy Superintendent of Administrative Services
 
B. Monthly Financial Report
Dina Edgar, Deputy Superintendent of Administrative Services
 
C. Child Nutrition Services Transition
Dina Edgar, Deputy Superintendent of Administrative Services
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V. Information Items
 

A. Teacher Incentive Allotment Compensation Plan
Danica Murillo, Chief Human Resources Officer
 

VI. Discussion Items
 

A. Board Committee Updates by Board Trustees
 

VII. Action Items
 

A. Lone Star Governance Committee
 
B. Lone Star Governance Committee Description
 

VIII. Closed Session
 

A. TGC §551.074 Personnel Matters
     1. Superintendent Report Regarding Personnel Matters
 
B. A. TGC §551.071 Consultation with Legal Counsel regarding;
     1. Breach of Contract and Potential Remedies Related to Post-Closing
         Construction Agreement With Club Deal 120 Whisper Valley, Limited
         Partnership;
     2. Pending or Contemplated Litigation;
     3. Other legal matters permitted under TGC §551.071.
 

IX. Approve Action Items Discussed in Closed Session
 

A. Discuss, Consider and Possibly Act on the Purchase of Real Estate
 

X. Adjourn
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CALL TO ORDER 
 

By Board President 
 
 
I call this meeting to order.  Let the record show 
that a quorum is present and that notice of this 
meeting has been posted in accordance with the 
Texas Open Meetings Act. 
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Budget Development 2026-2027

Date: March 10, 2026

Category: Information

Background Information: 
Staff will provide an update on the 2026-27 budget development process, focusing on the 
alignment of resources with District goals within current fiscal constraints. The presentation 
will outline budget reduction planning efforts and provide a status report on the Voter-
Approved Tax Rate Election (VATRE) as a potential revenue solution.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: NA
Funding Source:  NA

Exhibit or 
Presentation:

Budget Development Presentation 

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    This item is for information only and will not require 
board action.
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2026-2027 Budget 
Development 

subtitle March 10, 2026 Special Board Meeting
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CONTENTS
1 2026-27 Budget Forecast

2 Balancing Strategies

3 Voter Approved Tax Rate Election

4 Next Steps
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PART ONE 

01
2026-27 Budget Forecast
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2026-27 Budget Assumptions

Work-in-Progress Assumptions   2026-27

Average Daily Attendance   10,533

Property Values    $17.1B 

Total Tax Rate Estimate    $0.9461 

Chapter 313 Payment    $3.0M 

Property Casualty Insurance   5.0%

Healthcare Insurance   6.5%

Compensation Adjustment    NA

New Positions    NA
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2026-2027 Budget Projections as of March 10
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PART TWO  
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Balancing Strategies
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Balancing Strategies

★ Improvements in Average Daily Attendance

★ Look for Efficiencies and/or Revenue

★ Position Freezes/Reductions through Attrition

★ Expenditure Offsets to Grant Funds

★ Application of Fund Balance

★ Voter Approved Tax Rate Election (+12¢)

↑ $1.5M

↑ $0.5M

↑ $1.0M

↑ $13.6M

↑ $0.3M

↑ $3.0M
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PART THREE 

03
Voter Approved Tax Rate Election
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Voter-Approved Tax Rate Election
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34%

Homestead – 11%

No Homestead – 23%
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Tax Rate Comparisons
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Revenue and Tax Bill Impact of VATRE

Source: DVISD Business & Finance
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VATRE Scenario #1  +$13.6M

M&O I&S Tax Rate

Estimated Tax Rate FY27 $0.62 + $0.33 = $0.95

Recommendation #1 $0.74 + $0.30 = $1.04

Change $0.12 + -$0.03 = $0.09

$13.54 
per mo.
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Tax Rate Comparison
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VATRE Scenario #2 - +$13.6M

M&O I&S Tax Rate

Estimated Tax Rate FY27 $0.62 + $0.33 = $0.95

Recommendation #2 $0.74 + $0.28 = $1.02

Change $0.12 + -$0.05 = $0.07

$10.43 
per mo.
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VATRE Scenario #3 - +$10.4M

M&O I&S Tax Rate

Estimated Tax Rate FY27 $0.62 + $0.33 = $0.95

Recommendation #3 $0.70 + $0.30 = $1.00

Change $0.08 + -$0.03 = $0.05

$7.33 
per mo.
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Recommendation - Scenario #1
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PART FOUR 

04
Next Steps
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VATRE Timeline
• Budget adoption in June and selection of auditor for efficiency audit
• Use certified values received in July from CAD
• Tax rate adoption hearing for the VATRE before 8/17
• Board orders the VATRE prior to 8/17 but after tax rate adoption
• Publish Truth-in-Taxation notice for tax rate adoption hearing before 8/7
• Election will be on November 3 in the general election

Nov 
11-14

•Canvas 
results of the 
election

Nov 3

•Tax 
Ratification 
Election

Aug 5

•Receive 
maximum 
compressed 
tax rate from 
TEA

Aug 4

•Vote on tax 
rate
•Order tax 
ratification 
election

Jul 
25

•Receive 
certified valu
e from CAD

June 
16

•Public 
Hearing & 
budget 
adoption
•Approve 
auditor

June 
5

•Publish 
Truth-in-
Taxation 
based on 
estimated tax 
rates

28



29



30



Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Monthly Financial Report

Date: March 10, 2026

Category: Information

Background Information: 
Del Valle ISD is committed to transparency and strives to provide stakeholders with clear and 
relevant financial information.  The Business Office prepares monthly financial reports 
available each month in the Board Regular Meeting packet.   

The monthly financial reports include:

� Investment Report

� Tax Office Report

� Budget Report

� Fund Balance Report

Fiscal 
Implications: 

Is there a cost?   No    
Amount: NA
Funding Source:  NA

Exhibit or 
Presentation:

Monthly Financial Report 

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    This item is for information only and will not require 
board action.
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Monthly Financial Report
January 2026

subtitle
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● Investment Report

● Tax Office Report

● Budget Report by Function

● Fund Balance Report

Monthly Financial Reporting
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Investment Report – January 2026
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Investment Report – January 2026

Jan. Interest:  
$920,987
Fiscal YTD:     
$6,547,636
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Tax Office Report – January 2026

January
Net Tax 

Collections
$109,885,771
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Budget Report by Function as of January 31, 2026
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Fund Balance Report as of January 31, 2026
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-Questions-
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Child Nutrition Services Transition

Date: March 10, 2026

Category: Information

Background Information: 
Administration has formally notified Sodexo leadership of the District’s intent to conclude the 
current contract and transition Child Nutrition Services to an in-house operational model 
beginning in fiscal year 2026–27.

Operating Child Nutrition Services in-house allows the District to retain full control of all 
federal reimbursements, local revenues, and expenditures. Rather than paying management 
fees and incentive costs to a third party, those funds can be reinvested directly into meal 
quality, staffing, equipment, and program sustainability. An in-house model also provides 
greater transparency, enabling the Board and administration to clearly track costs, 
efficiencies, and outcomes.

This transition positions the District to operate a sustainable, transparent, and high-quality 
nutrition program that reflects our values and commitment to serving students effectively.  
The District will continue to work collaboratively with Sodexo to support an orderly and 
professional transition.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: NA
Funding Source:  NA

Exhibit or 
Presentation:

Child Nutrition Presentation

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    This item is for information only and will not require 
board action.
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Child Nutrition
 In-House Operations

“Reclaiming the Plate” 

subtitle
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Teacher Incentive Allotment Compensation Plan
Date: March 10, 2026

Category: Information

Background Information: 
The Teacher Incentive Allotment (TIA) is an initiative that allows the district to recognize and 
reward our most effective teachers. By establishing a local designation system, the district can 
provide a realistic path for top-performing educators to earn a six-figure salary while 
remaining in the classroom. This program not only helps us attract and retain high-quality 
teaching talent, but also provides the opportunity to strategically staff our highest-needs 
campuses. 

The Teacher Incentive Allotment is a self-funding mechanism. Allotment amounts are 
determined by the state based on the teacher’s designation level and the socio-economic tier of 
the campus where they work. There is no impact on the district's general fund for these 
stipends.

This plan was developed with input from our district-level planning and decision-making 
committee.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation

Presenter: Danica Murillo, Chief Human Resources Officer

Administration Recommendation: No action required at this time.

47



Teacher Incentive Allotment 
Compensation Plan

Danica Murillo, Chief Human Resources Officer 
subtitle
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Thank you!

Questions?
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Lone Star Governance Committee 
Date: March 10, 2026

Category: Action

Background Information
The Board has been engaged in the Lone Star Governance (LSG) framework and has 
established an LSG Committee to work alongside the district’s LSG coach in guiding 
implementation efforts.

The upcoming phases of LSG work include:

● Theory of Action Workshop – April 28

● Policy Diet – May

● Board Operating Procedures Review – July

These phases are part of the LSG continuous improvement framework and are designed to 
strengthen governance alignment, policy coherence, and Board operating systems.
At this time, the Board may determine the most appropriate structure to complete this work. 
Options include:

1. Continuing to utilize the existing LSG Committee to facilitate and advance the work 
before bringing recommendations to the full Board; or

2. Forming Ad Hoc committees to address specific components of the remaining LSG 
phases.

Per Board Policy BDB (LOCAL), the Board may establish committees, including standing or 
ad hoc committees, to assist in carrying out its responsibilities. Committees operate in an 
advisory capacity and report back to the full Board for consideration and action.
Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation
Exhibit

Presenter: Elvia Guadian, President

Administration Recommendation:    
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Lone Star Governance 
Committee 

subtitle

56



Lone Star Governance: Next Phases of Work

The Board has been engaged in LSG framework and established an LSG 
Committee to work alongside the district’s LSG coach to guide 
implementation.

Upcoming Phases:
● April 28 – Theory of Action Workshop
● May – Policy Diet
● July – Board Operating Procedures Review

These phases are part of the LSG continuous improvement framework to 
strengthen governance alignment, ensure policy coherence, clarify Board 
operating systems, and support a long-term student outcome focus.
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As the Board enters the next phases of LSG work, it may determine the most 
appropriate structure to complete this work.

Options:

1. Continue with the existing LSG Committee
○ Facilitate and advance the work
○ Bring recommendations to the full Board

2. Form Ad Hoc Committees
○ Assign specific components of remaining phases
○ Report back to the full Board

Governance Structure Consideration

58



Per Board Policy BDB (LOCAL):

● The Board may establish committees
● Committees may be standing or ad hoc
● Committees operate in an advisory capacity
● All recommendations return to the full Board for consideration and 

action

Decision Before the Board:
 Determine the governance structure that best supports timely, aligned 
completion of remaining LSG phases.

Policy Guidance
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Thank you!
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Del Valle ISD
227910

BOARD INTERNAL ORGANIZATION BDB
BOARD COMMITTEES (LOCAL)

DATE ISSUED: 6/12/2025  1 of 1
UPDATE 125
BDB(LOCAL)-A

Adopted:
9/16/2025

Note: For advisory committees that include staff, parents, com-
munity members, or students, see BDF.

For purposes of this policy, a Board committee is a committee 
composed only of current Board members.

Formation of a Board committee shall be by Board action. When 
establishing a Board committee, the Board action shall, at a mini-
mum, specify the:

• Number of Board members on the committee;

• Process to appoint Board members to the committee;

• Term of committee membership; and

• Responsibilities of the committee.

A Board committee shall be fact-finding, deliberative, and advisory, 
and shall make recommendations in the areas of their responsibil-
ity. Board committees shall report their findings and recommenda-
tions to the Board and shall not assume administrative duties or re-
sponsibilities.

Unless specified by the Board, a Board committee shall not have fi-
nal decision-making authority. Board committee recommendations 
must be reported to the Board at a regular or special meeting. The 
Board shall not accept a Board committee’s recommendation with-
out due consideration of the matter.

A Board committee shall be dissolved upon Board action.

Board Committees

Transacting 
Business

Dissolution
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Lone Star Governance Committee Description
Date: March 10, 2026

Category: Action 

Background Information: 
The Lone Star Governance Committee is a standing committee of the Board of Trustees that operates 
within the Lone Star Governance (LSG) framework to support the Board’s effective governance of the 
school district. The committee assists the Board in maintaining a disciplined focus on student 
outcomes, guardrails, and governance-level work and brings forward recommendations to support the 
Board’s continuous improvement in its use of the LSG framework.

Consistent with the Lone Star Governance framework, the committee will:

● Assist the Board in the development, review, and refinement of student outcome goals and 
guardrails.

● Monitor and assess the Board’s alignment to Lone Star Governance principles, including 
adherence to the Board’s role and governance-level focus.

● Review results of the Board’s self-evaluation and develop recommendations for improving 
Board governance effectiveness.

● Recommend trustee training, professional development, and resources related to Lone Star 
Governance.

● Support coordination, documentation, and follow-through related to Board-adopted 
governance priorities under the LSG framework.

The committee serves in an advisory capacity and may bring forward information, options, and 
recommendations to the full Board of Trustees for consideration. The committee does not exercise 
independent authority. All governance decisions, direction, and action remain with the full Board of 
Trustees.Through its work, the committee supports the Board in consistently applying Lone Star 
Governance practices with clarity and discipline, ensuring the Board’s governance remains focused on 
improving student outcomes and honoring community expectations.The committee operates as a 
standing committee of the Board of Trustees and supports the Board’s ongoing commitment to 
continuous improvement through the Lone Star Governance framework, including regular Board self-
evaluation.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation

Presenter: Elvia Guadian, President

Administration Recommendation:  Approve LSG Committee Description
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subtitle
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Lone Star Governance: Next Phases of Work

Lone Star Governance Committee (Advisory to Board of Trustees)

The LSG committee has functioned as a standing committee operating within the 
Lone Star Governance (LSG) framework.

Purpose:

● Support the Board’s effective governance of the district
● Maintain disciplined focus on student outcomes and guardrails
● Strengthen governance-level work
● Bring forward recommendations that improve the Board’s implementation of 

LSG
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If approved:

● The LSG Committee becomes a standing committee
● It supports ongoing implementation of the Lone Star Governance framework
● It assists with regular Board self-evaluation, Policy Diet, Board operating 

procedures and continuous improvement

Authority Reminder:

● The committee does not exercise independent authority
● All decisions, direction, and action remain with the full Board of Trustees

Governance Authority & Board Decision
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Thank you!
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