
 
 

Cloquet Economic Development Authority 
REGULAR MEETING AGENDA 

Wednesday April 1, 2026 at 8:00AM 
CITY HALL 101 14th Street Cloquet, MN 55720 

 
ACTION TAKEN 

 
1. Call Meeting to Order        _____________ 

a. Thank you David Manderfeld for your EDA service! 
  

2. Oath of Office Dan Rahman, USG Interiors     _____________ 
a. Welcome and introductions.  

 
3. Elect EDA Position/s         _____________ 

a. President position now vacant. 
 
b. Vice President position in the event EDA promotes the current Vice President to President 
(can be filled by an EDA Commissioner or Councilor). 
 

4. Announcements, Adjustments, Correspondence, and Other Comments _____________ 
a. Mark your calendars for Tuesday evening May 5, 2026 from 4pm - 5:30pm for a tour with 

City Council of Solem Lofts with C&C Holdings (915 Cloquet Avenue) 
 

b. Please review partner updates Chamber, County, EDA attached  
 

5. Public Comments?        _____________ 
Please give your name, and address. Visitors may share concerns on any issue which is not 
already on the agenda. The Chair reserves the right to limit an individual’s presentation if it 
becomes redundant, repetitive, irrelevant, or overly argumentative. All comments will be taken 
under advisement by the Commission. No action will be taken at this time.  Public Comments will 
be limited to 10 minutes per topic or 30 minutes total.  The Commission may request an item be 
placed on a future agenda for further discussion as part of the regular meeting.  

 
6. Approval EDA meeting minutes      _____________ 

a. March 4, 2026   
 

7. Monthly Financials        _____________ 
a. February 2026 

         
8. Action Items:   

a. West Prospect Avenue RFP for Housing Development   ____________ 
 

b. Imagine Cloquet Campaign Strategy and Messaging Development ____________ 
Purpose of Initiative: to develop unifying messaging to establish a clear brand statement for 
Cloquet and its community partners that builds awareness, pride, and engagement around 
community identity, unique assets, and more.  The initiative will define the core message 
behind Imagine Cloquet as well as the emotional and economic stories around: 
1. General Economic Development Story – Cloquet is Open for Opportunity  
2. Residential Growth – Why People Choose Cloquet  
3. Business and Tourism Attraction – Why Businesses and Visitors Choose Cloquet 
4. Workforce Development – Building the Future Workforce 

 
9. Adjourn         _____________ 



 

OATH OF OFFICE 
 

 

Subscribed and sworn to before me this _______ day of ____________________ 20___. 
Signature of Notary Public Date Commission Expires 

Printed Name of Notary Public County of Residence 

State of Minnesota 
 
City of Cloquet  
 
County of Carlton 
 
I, Dan Rahman, do solemnly swear that I will support the Constitution of the 

United States and the Constitution of the State of Minnesota, and that I will 

discharge faithfully the duties of the office of THE CLOQUET ECONOMIC 

DEVELOPMENT AUTHORITY (EDA) of the City of Cloquet in the County of 

Carlton, the State of Minnesota, to the best of my judgment and ability. 

 
        
Signature – Dan Rahman 

 
Subscribed and sworn to before me this 1st day of April 2026. 
 
 
 
        
Signature – EDA President  
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To:   City of Cloquet Economic Development Authority (EDA) 
From:   Holly Hansen, Community Development Director 
Date:    March 24, 2026 
 
 
 ITEM DESCRIPTION: Selection of Officers and Representation 2026 
 
 
Requested EDA Action 
With the retirement of Dave Manderfeld from the Cloquet EDA there is no longer an active EDA 
President.   
 
President options for the EDA include (a City Councilor should not serve as EDA President): 

• Promoting the Vice President into the President position, a standard past practice transition; 
or 

• Nominations from the floor for President and retaining the Vice President as is. 
 
Vice President options (a City Councilor or EDA Commissioner may serve as Vice President): 

• If the EDA decides to promote the current Vice President, this position will require 
nominations from the floor. 

 
Background/Overview 
Each year the EDA is required, as part of its bylaws, to select and appoint its officers.  There are no 
term limits for service in these positions.  The City Attorney did advise that a Councilor should not 
serve as President.  In January 2026, the EDA nominated and approved David Manderfeld to serve as 
President and Aaron Peterson to serve as Vice President.   
 
Policy Objectives 
The EDA Bylaws require officers to be appointed annually along with other board memberships. 
 
Financial / Budget / Grant Considerations 
None at this time.   
 
Staff Recommendations 
N/A 
 
Attachments 
N/A 
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MINUTES OF THE CLOQUET EDA MEETING 
EDA Commissioners Present: Dave Manderfeld, Jenny Blatchford, Aaron Peterson, Lyz Jaakola (EDA 
Commissioners)  
 
Ex-Officio Staff/Staff Members/Others Present: Shannon Laing, Minnesota Main Streets; Shelly 
Peterson, Promoting Me, LLC; Bo Allen, Bo Allen Productions; Tim Peterson Holly Hansen, Katie 
Bloom (City of Cloquet) 
 
EDA Commissioners / Ex-Officio / Staff Absent:  
Ryan Pervananze, David Schafroth (County), Kelly Zink (Chamber), Lara Wilkinson, Sue Ryan, Mark 
Lanigan (EDA Commissioners) 
 

1. CALL TO ORDER 
The meeting was conducted at Cloquet City Hall and was called to order at 8:00 a.m.   
 

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER 
None.   
 

3. PUBLIC COMMENTS 
None.   
 

4. APPROVAL EDA MEETING MINUTES 
President Manderfeld asked for any corrections, additions, or deletions to the February 4, 2026, Cloquet 
EDA Regular Meeting Minutes.  Hearing none, he asked for a motion. 

Motion: Commissioner Blatchford moved, and Commissioner Peterson seconded, that the 
EDA approve the February 4, 2026, Cloquet EDA Meeting Minutes. (Motion passed 
4-0). 

 
5. APPROVAL OF MONTHLY FINANCIALS: January 2025 

Ms. Hansen reviewed the January financials with the board.  President Manderfeld asked for motions to 
approve. 

Motion: Commissioner Peterson moved, and Commissioner Jaakola seconded, that the EDA 
approve the January Financials. (Motion passed 4-0). 

 
6. PRESENTATIONS: 

a. Cloquet Marketing Videos/Social Media 
Shelly Peterson and Bo Allen unveiled three draft marketing videos for EDA feedback sharing that the 
tourism one remained under development.  Video feedback from EDA was the footage is absolutely great.  
Ms. Peterson shared that these videos can be uploaded to YouTube, TV ads, LinkedIn etc. and the 
workforce video could be leveraged and used to promote local manufacturing and education, police 
department, FDLTCC promotion, and utilized in messaging to applicants giving some community context 
for potential hires.  FDLTCC will examine other footage they have access to. 
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Ms. Hansen requested feedback on the 2016 Imagine Cloquet EDA logo, President Manderfeld responded 
he likes it and it provides much to work from with ideas for strategic planning.  Ms. Peterson said if this is 
the case, the EDA needs to then work on what is the EDA’s brand strategy, call to action, what is 
the messaging, what is the hook point?  If that is not clearly known, she suggested a facilitated 
strategy session. 

 
a. Minnesota Main Streets – New Directions  

Shannon Laing Manager from Minnesota Main Streets Rethos Duluth Office provided a presentation 
about her organization and program.  She shared that the mission of Rethos is to inspire people to connect 
with their shared places and spaces through preservation, adaptation, and activation.  Their vision is that 
old buildings, culture, and small businesses are the foundation for communities to flourish.  She reviewed 
their community programs, real estate, and policy institute.  
 
She then reviewed the Minnesota Main Streets program, which is an asset-based economic development 
program that uses historic preservation as a core strategy to revitalize downtowns and started in 1980 by 
the National Trust for Historic Preservation.  The program provides training, resources, technical 
assistance, data gathering, and networking.  The Main Street Approach offers community-based 
revitalization initiatives with a practical, adaptable framework for downtown transformation that is easily 
tailored to local conditions.  Focus areas include downtown design, promotion, vitality, and organization. 
 
Building consensus and cooperation among public and private groups, individuals and identifying sources 
of funding for revitalization activities.  The process gets downtown stakeholders in a room to plan events 
together and share information with downtown businesses / property owners.  The process considers 
volunteers, city support, messaging, mission matching, and marketing beyond events. 
 
Organized Planning & Data 

• Including efforts beyond just those influenced by Main Street 
• Stakeholder initiatives may not be in perfect alignment but work in tandem to create directional 

growth 
• Reinvestment Statistics are tracked for downtown in general, not just in Main Street efforts. 

Currently required only for MSA Designated programs, but all are encouraged to track 
 
Transformation Strategies 
A Transformation Strategy articulates a focused, deliberate path to revitalizing or strengthening a 
downtown or commercial district's economy and should be organized around the Four Points Approach. 
 
Getting to a Transformation Strategy 

• Requires both community input and market analysis 
• Quantitative and Qualitative Data should inform stakeholder conversations  
• Shorter-term workplan and goals than traditional strategic plan 
• Catalyst Strategies: Consumer Based vs. Industry, Product, or Service Based 

 
Annual Work Plans 
Each year Designated Main Street Programs must articulate how they’re enacting their transformation 
strategy. 
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Minnesota Main Streets 
• Aspiring: A group has formed to activate downtown with revitalization activities. For cities just 

entering the Main Street process with an on ramp to Accreditation if desired. 
• Affiliate Community: Meets most of the Main Street America standards for Accreditation. 
• Accredited Community: Meets all the Main Street America standards for Accreditation.  

 
Shannon provided an update on new directions for the program informing the EDA that their Network 
membership would be changing tracking into two different membership options moving forward, see 
attached flyers. 

 
7. ACTION ITEMS: 

a. Draft Brenny Dahl Block Request for Proposals and Press Conference Discussion  
Ms. Hansen summarized the contents of the RFP and asked if anything was missing?  She then shared 
that the RFP would be available on LMC, MnAPA, and EDAM online and another approach for 
spreading the word on the opportunity and concepts around holding a Press Conference onsite with the 
property owner Wednesday March 11th.  EDA members thought that was a good idea and shared they 
would participate. 
 
Motion: Commissioner Peterson moved, and Commissioner Blatchford seconded, the approval 

of the Brenny Dahl Block Request for Proposals (Motion passed 4-0). 
 

8. EDA INFORMATIONAL UPDATES 
Ms. Hansen highlighted project updates. 
 
Adjourn 
President Manderfeld adjourned the meeting at 9:10 a.m.  
  
Respectfully submitted, 
 
___________________________________________ 
Holly Hansen, Community Development Director 
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To:   City of Cloquet Economic Development Authority (EDA) 
From:   Holly Hansen, Community Development Director 
Date:   March 27, 2026 
 
 
 ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (February 2026) 
 
EDA Requested Action 
The EDA is asked to approve the February 2026 EDA financials.   
 
Monthly Review 
Attached the EDA members will find the February 2026 cash balances and loans for economic 
development.   
CASH BALANCES 
The summary of February 2026 financials which currently total $904,959.77 are:  

• Fund 201 (LDO Loan) there is an increase in the fund balance due to loan repayments.   
• Fund 201 (LDO-Project/Loan) there is an increase in the fund balance due to revenue 

from the sale of 106 7th Street. 
• Fund 202 (Fed CDBG) there is a decrease in the fund balance due to recording fees for 

SCDP. 
• Fund 203 (ED) there is an increase in fund balance due to interest and loan repayments 

into the fund.  FB&T offered a construction defferal to JBB Group (Collins Roofing), as 
a loan participation, payments will be dispursed by FB&T once construction is complete.   

• Fund 206 (Revolved Phase 3 SCDP loan repayments) Holy Smokes grant funds are 
being held until project work is complete. 

• Fund 207 (Housing Trust Fund) there is no change in fund balance. 
 

LOAN STATUS 
The total outstanding loan balance for City funds is $1,384,736.33 (5 business loans) with 
monthly repayments of $7,516.16 with one loan deferrals (Collins Roofing).  The building 
formerly owned by the City and sold to a developer in 2012 located at 1111 Cloquet Avenue has 
sold, however the City’s loan payment will continue under original ownership until the term is 
complete in 2027 per the original terms of that deal.     
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Policy Objectives 
As a standalone EDA, the monthly financial statements must be reviewed and approved by the 
EDA. 
 
Financial Impacts 
None at this time. 
 
Staff Recommendation 
Staff recommends that the EDA move to approve the February 2026 EDA financial statements. 
 
Supporting Documentation 

• February 2026 Cash Balances; February 2026 Loan Balances 
 
 



Current Month
Previous 
Month

201 LDO Loan (EDA) - Loan $262,148.91 1 $255,619.60
201 LDO Loan (EDA) - Project/Loan $2,600.00 3 $2,000.00
202 Federal CDBG Loan (EDA) $315,450.61 2 $316,106.27
203 Economic Development Loan (City) $212,544.25 1 & 4 $211,676.43
206 Revolving SCDP (EDA) $9,073.00 $9,073.00
207 Housing Trust Fund (City) $103,143.00 $103,143.00

$904,959.77 $897,618.30

3 -      $7,365.59 grant closing & escrow for Holy Smokes (1101 - 1103 Avenue B) 
 
Monthly change explanations:
1 - Loan repayments 
2 - Legal fees
3 - 7th ST sale
4 - JBB/Collins Interest

City of Cloquet
Cash Balances
February 2026

206 Commercial Grant Awards:





Request for Proposals to Develop a small infill Subdivision along 
Prospect Avenue West for Ownership Housing in Cloquet, MN 
1100 Prospect Avenue West Cloquet, MN 55720 
 

Released for proposals: April 2, 2026 
Proposals due: by 10 a.m. May 29, 2026 
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REQUEST FOR PROPOSALS TO DEVELOP A TWO ACRE SITE  
INTO OWNERSHIP HOUSING IN CLOQUET, MN 

 
In collaboration with site property owner, the Cloquet Economic Development Authority (EDA) has 
issued a request for proposals (RFP) for the development of a 2.00-acre site located at 1100 Prospect 
Avenue west in Cloquet.   A copy of this proposal document may be obtained from the Cloquet EDA 
website at www.cloqueteda.com, or at the City of Cloquet - City Hall - 101 14th Street Cloquet, MN 
55720, or by contacting Holly Hansen, Community Development Director at (218) 879-2507 x4 or 
hhansen@cloquetmn.gov.  The Cloquet EDA reserves the right to reject any or all proposals or waive 
any informality in the proposals, this RFP is subject to EDA approval and review by legal counsel.  
 

I. INTRODUCTION 
Site Overview 
The development site is located at 1100 Prospect Avenue West, just southeast of Hawthorne 
Street in Cloquet, MN and currently has one single family home onsite.  The property consists 
of two platted parcels of land (PIN: 06-610-0260 and 06-610-0180) which total approximately 
2.00 acres in size and roughly measures 100’ wide, then 150’ wide towards the rear, and then 
620’ long.  The parcel is currently served by utilities, however extension of public municipal 
utilities into the site would be required to develop.  The property is surrounded by single-
family.  As with all development, sites that disturb over an acre of land require onsite 
treatment of stormwater.   
 
City Vision for the Property 
The city and EDA seek to develop housing opportunities and further understand that 
ownership housing has been the most difficult form of housing to create in the region, state, 
and country.  Ownership housing allows people to build wealth via ownership and manage 
their housing costs in a non-rental controlled format.  The city and EDA feel it is imperative to 
proactively guide limited development sites in the city for alignment in land use vision.  The 
city recently initiated the Cloquet-Scanlon Housing Study which was completed in October 
2024 and describes various housing needs and demands and is viewable here: 
https://www.cloqueteda.com/home/showpublisheddocument/6549/638733117792400000 
 
The City is seeking proposals from qualified developers for the development of the 2.00 acre 
site in Cloquet.  The types of development must be consistent with City zoning and could 
include use for affordable ownership (115% of statewide median income) or market rate 
ownership housing.  In proactively seeking out the highest and best use for the site, this RFP 
will overview development concepts for this site and eligible economic development 
incentives to assist eligible site development costs. 
 
Price 
The site is privately owned and was professionally appraised at $255,000, which is the sales 
price.  The site is currently occupied by one single family home which has the opportunity of 
being demolished and utilities extended to create a five-lot subdivision site. 
 

 

http://www.cloqueteda.com/
http://www.cloqueteda.com/
mailto:hhansen@cloquetmn.gov
https://www.cloqueteda.com/home/showpublisheddocument/6549/638733117792400000
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II. DEVELOPMENT OPTIONS  
Below, the city will outline the potential development approach suggested for this site. 
 
SINGLE-FAMILY SUBDIVISION (5 HOMES) 

• Current Zoning R-1: The site is currently zoned R-1 Single-Family Residence.   
 

• Rezoning to R-2: Rezoning to R-2 would allow narrower lot sizes to maximize units as shown 
on this concept drawing.  The standards in this zone allow for 60’ wide minimum lots and 
8,700 SF lot area.   

 
• Replat required.    

 
• Concept Plan: City Engineering has prepared a concept plan for this site laying out its 

alignment with public street utilities assuming a 66 ft wide public ROW, the cul-de-sac is 100 
ROW diameter, and the length of the cul-de-sac is 500 ft per City Code.  This layout assumes 
public infrastructure (Street, Sanitary Sewer, Watermain, Storm Sewer, Pond). 

o Sanitary Sewer – due to shallow grades in this area, it is not feasible to serve this site 
with gravity sewer, therefore a lift station is needed.  Concept map shows a lift Station 
at the cul-de-sac that pumps to the sewer on Prospect Avenue West. 
 

o Watermain - Watermain is in Prospect Avenue West 14th in front of the development 
site and would require street excavation to connect a hot tap to the existing 
watermain and extend 10” DIP to the end of the cul-de-sac where a hydrant is 
placed.  Copper Services would be extended to each lot to serve each house. 

 
o Stormwater – Stormwater would be collected in the street with inlets and routed to a 

pond at the northwest corner of the site.   
 

o Roadway – The road section assumed in this design is 33 feet wide, B618 concrete 
curb and gutter on both sides and 5 foot wide sidewalk on the west side only where 
the homes are located.  The section is 8 inches of CL5 Aggregate base and 3 ½ inches of 
bituminous paving.  The site grading will fill the roadway with imported fill suitable for 
road construction and compacted to 95% std proctor 3 feet below finished grade and 
100% proctor within 3 feet of finished grade. 

 
o Site Work – the site will require site grading to provide adequate drainage.  Erosion 

control measures will need to be maintained throughout the course of site 
development and home building.   

 
o Permits required -  A MPCA Construction stormwater permit and city grading permit 

will be needed to grade the site. A MPCA Sanitary Sewer extension permit will be 
required to extend Sanitary Sewer.  MnDOH watermain Permit is needed to extend 
watermain.  Carlton County will require permits for road and storm sewer connection 
work within Co. Rd. 7 (Big Lake Road / Prospect Avenue West). Building permits from 

http://www.cloqueteda.com/
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the City of Cloquet are required for home construction.  Water and Sewer connection 
permits with the city are required for each building. 

 
o Plans and Specifications – Plans and specifications prepared by a licensed Professional 

Engineer are required for construction of public infrastructure. 
 

o Cost of Public infrastructure and site development construction – please contact the 
Ast. City Engineer John Anderson for information at janderson@cloquetmn.gov or 218-
879-6758. 

 
III. LAND USE INFORMATION 

A. Land Assembly 
The site consists of two platted parcels of land (PIN: 06-610-0260; 06-610-0180) which 
totals approximately 2.00 acres in size and roughly measures 100’ wide, then toward the 
rear 150’ wide by roughly 620’ long.   
 

B. Access into the Site 
The developer will need to demolish the exiting home along Prospect Avenue West and 
construct a public roadway into the site that is 500 feet, or less, in length. 
 

C. Infrastructure 
Internal site PUBLIC roadway: the city’s Subdivision Ordinance requires that the design 
format and length of a street designed for public roadway be no longer than 500-feet 
with a cul-de-sac (ROW 66’ required with sidewalks on at least one side).   

D. Stormwater  
If the project will disturb more than one acre of land, stormwater must have onsite 
treatment designed into the project.  Please contact the Assistant City Engineer with any 
questions. 

E. Utility Information 
• To develop this parcel, the existing home would be demolished and it would require 

the extension of public water and sewer into the site with adjacency of public utilities. 
• Due to the shallow grades in this area, a lift station will be required to pump to 

Prospect Avenue West. 
 

F. Price 
The land is for sale by the property owner for $255,000 for 2.00-acres of land in affiliation 
with developer commitment to construct a housing project here in procedural 
collaboration with the city.     

  

http://www.cloqueteda.com/
mailto:janderson@cloquetmn.gov
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DEVELOPER QUALIFICATIONS & CITY ASSISTANCE: 
A. Developer Qualifications  

The approach by the City is to seek a team that has: 
1) Expertise and experience with ownership housing projects; and  

 
2) Are skilled project managers working seamlessly with contractor teams, are versed 
in dwelling sales or management of.  

 
Developers are encouraged to consult, or meet with, the City Community Development 
Department staff to ensure project success.  Developers must provide a portfolio of 
completed operational and successful examples of other past projects, noting housing 
development financing tools used to accomplish the project and how these facilities are 
managed.   

 
B. City Assistance Programs 
Development assistance is provided when public benefit is ensured from a project as eligible 
under state law and as guided by City of Cloquet policies.  In the case of housing, affordable 
home ownership is a requirement for eligibility for utilizing tax increment financing as 
affordability is the public benefit to provide developers assistance. 

• Tax Increment Financing (TIF) – Housing District 
o Ownership Affordable Housing for persons/families at 115% or less than 

statewide median income (SMI) which for 2025 is $134,435 – (updated 
annually during April – therefore 2026 numbers are forthcoming) - see 
attached table. 
 

o Market Rate Housing TIF is not allowed for market rate housing, as the 
public benefit is affordable housing guided by state law. 
 A tax abatement application to consider application to the city 

council to support economic development incentives to assist 
eligible site development costs. 
 

 Limited gap financing loans funds available, contact the city for 
more information. 
 

• State of MN Housing Programs – as eligible and available, developers may apply for 
and work collaboratively with the city to pursue State Workforce Housing 
infrastructure support, or other programs as available.  These programs are 
competitive and evaluated on a statewide basis.  

 
C. Development process  

As undeveloped land, this site will follow all standard development processes of the city 
including by not limited to these permits: 
ZONING / SUBDIVISION PERMITS https://www.cloquetmn.gov/our-city/permits-
licenses/commercial-residential-public-works-utility-zoning  
JOHN KELLEY, ZONING ADMINISTRATOR 218-879-2507 X3; JKELLEY@CLOQUETMN.GOV   

http://www.cloqueteda.com/
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
mailto:JKELLEY@CLOQUETMN.GOV
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• Platting process application fees Preliminary Plat $400 and Final Plat $300 (plus 
developer plat preparation costs) 

• Rezone from R-1 (Single-Family Residence) to R-2 (One and Two-Family Residence) 
$400 
 

ENGINEERING PERMITS https://www.cloquetmn.gov/our-city/permits-
licenses/commercial-residential-public-works-utility-zoning 
CALEB PETERSON, CITY ENGINEER 218-879-6758 CPETERSON@CLOQUETMN.GOV   

• Grading Permit/Stormwater Permit if disturbing an acre or more of land/erosion 
control requirements 

• Access Permit there is currently no access from this parcel onto 14th Street which is 
a county roadway, please contact Carlton County Engineering for more 
information. 

• Right of Way Occupation Permit (to access utilities presumably via directional 
boring) Carlton County Engineering 

• Sewer Connection Permit – City of Cloquet Engineering  
o A Capacity Availability Fee (CAF) will be determined by the Western Lake 

Superior Sanitary District at the point of connection based on plumbing 
plans for the proposed development.  

• Water Connection Permit – City of Cloquet Engineering 
• Water meters are available for purchase from the City of Cloquet. 

 
ECONOMIC DEVELOPMENT APPLICATIONS https://www.cloqueteda.com/business-incentives/local  

• Tax Increment Financing application and Development Agreement $15,000 
• Loan Funds the Cloquet EDA has a limited amount of loan funding consult city staff 

with questions on project and fund balance, loan application $800 plus closing 
costs. 

 
BUILDING PERMIT https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-
public-works-utility-zoning  

•   Building Permit/s consult Building Official Matt Munter mmunter@cloquetmn.gov 
218-879-2507 x2 

  

http://www.cloqueteda.com/
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
mailto:CPETERSON@CLOQUETMN.GOV
https://www.cloqueteda.com/business-incentives/local
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
https://www.cloquetmn.gov/our-city/permits-licenses/commercial-residential-public-works-utility-zoning
mailto:mmunter@cloquetmn.gov
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IV. PROPOSAL 
The proposal should consist of a cover page and a concise narrative responding to the 
questions below, and attachments.  The proposal cover and narrative should not exceed 10 
pages.  However, additional pages will be allowed for the submittal of one-page resumes for 
each of the development team members, past project example summaries and other required 
attachments. 
 

Proposal Cover Page (one page): 
♦ Include Applicant Information – developer name, address, key contact name/title, 

telephone number, and email address.  Include the Federal ID number and 
Minnesota tax ID number as applicable. 

 
1. Proposal Summary 

♦ The developer should fully outline the proposed project. 
 

♦ Background and experience of Proposal Team with similar project development, 
key staff who will be assigned to the project and information on project partners, if 
any. 

 
♦ Description of construction type and materials. 

o Anticipated approach related to energy and environmental conservation 
including possible innovations or unique opportunities. 

 
♦ Outline of Sources and Uses of funding for development and construction. 

o Predevelopment activities and funding sources, if any. 
 
♦ Start-up and Operating budgets including how residential sales, rental or office 

lease payment assumptions are calculated in relationship to the Cloquet market. 
 
♦ Demonstration of financial ability to carry out the project successfully. 
 
♦ Description of property management firm and related experience, and description 

of how property will be maintained long-term. 
 
♦ Outline of timeframe for development, including approvals from lenders, City, and 

other entities. 
 

♦ Other factors you wish to elaborate on. 
 

V. Timeframe 
 Request for Proposals issued:   April 2, 2026 

 
 Due date for proposals:   10am May 29, 2026 

 

http://www.cloqueteda.com/
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VI. SUBMISSION REQUIREMENTS 
General Requirements: 
1. Proposals must be submitted with Applicant’s Warranties as:    

 Hard copy (one full copy) or  
 Electronic submission - compressed pdf via email to hhansen@cloquetmn.gov or a 

USB flash-drive 
 

2. Proposal Contact: 
Holly Hansen, Community Development Director City of Cloquet 
101 14th ST Cloquet, MN 55720 
(218) 879-2507 x4 or hhansen@cloquetmn.gov  
 

3. Proposals must be received by 10:00 a.m. on May 29, 2026.  Extensions of the closing 
date will not be granted, unless notice of such extension is provided to all prospective 
responders.  

  
4. Neither the City nor any other entity is responsible for the expenses that Applicants may 

incur in preparing and submitting proposals. 
 

5. Copies of all proposals submitted will be considered the property of the City and will be 
retained by the City and will not be returned to the Applicants. 
 

6. The EDA reserves the right to unilaterally cancel this RFP or to reject in whole or in part, 
any and all proposals received in response to this RFP.  The City further reserves the right 
to waive any minor informality in any proposals received.  The decision as to who shall 
receive a contract award, or whether or not an award shall be made as a result of this RFP, 
shall be at the sole discretion of the City. 
 

VII. EVALUATION PROCEDURES 
A. Selection Committee: 

Development teams representing the top-ranking proposals may be invited to interview 
with the developer selection team comprised of representatives of the EDA ensuring there 
are no conflicts of interest between the selection team and development team.  
 

B. Review of Proposals: 
The review committee members will complete an independent review of each proposal.  
After a composite evaluation for each proposal is completed and ranked, the committee 
may conduct interviews or seek written or verbal clarification to supplement materials 
submitted in response to the RFP.  The committee will recommend the proposal that 
offers the best response in relation to the evaluation criteria along with the best ability to 
successfully develop and implement the project. 

 
 

C. Evaluation Criteria: 

http://www.cloqueteda.com/
mailto:hhansen@cloquetmn.gov
mailto:hhansen@cloquetmn.gov


  

CITY OF CLOQUET ECONOMIC DEVELOPMENT AUTHORITY 101 14TH ST CLOQUET, MN 55720 
WWW.CLOQUETEDA.COM (218) 879-2507 x4 Page 9 
 

Firms meeting the established criteria will have their proposals evaluated and ranked for 
selection.  The following represent the principal selection criteria which will be considered 
during the evaluation process: 
♦ The proposal adheres to the instructions in this request for proposals on preparing and 

submitting the proposal. 
 

♦ Expertise and Experience: 
 Past experience and performance on completed development projects and 

management of facilities. 
 The quality of the development team’s professional personnel to be assigned to 

the development project. 
 

♦ Relationship of proposed project to neighborhood. 
 

♦ Proposed quality of construction. 
 

♦ Financial viability of the development. 
 

♦ Long-term capacity for proper maintenance and management (e.g. ownership housing 
via a CIC Plat with homeowners association, or rental/office management). 

 
D. Oral Presentations: 

During the evaluation process, the review committee may, at its discretion, request one or 
more firms to make oral presentations.  Such presentations from the team.  Not all firms 
may be asked to make such oral presentations. 
 

VIII. FURTHER INFORMATION 
 

ATTACHMENTS:  
1) Attached is a January 28, 2026 property survey.  The property is generally 100’ wide at the 

street, then widens to 150’ wide to the rear x 615’ long. 
 

2) Property Valuation report  
 

3) 2025 Income Limits for Housing Ownership (updated annually by HUD during April – 2026 
numbers are forthcoming) 
 

4) Cloquet – Scanlon Housing Study (October 2024) 
https://www.cloqueteda.com/home/showpublisheddocument/6549/638733117792400000  
 

http://www.cloqueteda.com/
https://www.cloqueteda.com/home/showpublisheddocument/6549/638733117792400000
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CITY OF CLOQUET 
APPLICANT’S WARRANTIES 

 
A. Applicant warrants that it is willing and able to comply with State of Minnesota laws 

with respect to foreign (non-state of Minnesota) corporation. 
 
B Applicant warrants that it is willing and able to obtain Errors and Omissions Insurance, 

providing a prudent amount of coverage for the willful or negligent acts, or omissions 
of any officers, employees, or agents thereof. 

 
C. Applicant warrants that it will not delegate or subcontract its responsibilities under an 

agreement without the prior written permission of the City of Cloquet. 
 
D. Applicant warrants that in all work conducted under this contract, it shall be unlawful 

to discriminate or harass in any manner on the grounds of race, creed, religion, color, 
sex, sexual orientation, national origin, ancestry, age, disability, marital status, 
citizenship status, or status with regard to public assistance.  (This includes sexual 
harassment.  Sexual harassment is any repeated and/or unwanted sexual attention 
that a recipient finds objectionable or offensive, regardless of sexual or affectional 
orientation.)  Any charge of harassment or discrimination against the contractor, 
contractor’s employees, subcontractor or subcontractor’s employees will result in a 
thorough investigation and possible termination of this contract.  City of Cloquet 
action is not intended to replace legal recourse for any behavior which violates 
criminal statutes. 

 
E. Applicant warrants that all information provided by it in connection with this proposal 

is true and accurate. 
 

 
Signature of Official:  _____________________________________________ 
 
 Name:  ___________________________________________________ 
 
 Title:  ___________________________________________________ 
 
 Firm:  ___________________________________________________ 
 
 Date:  ___________________________________________________ 

 
 

http://www.cloqueteda.com/
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2025 MHFA/HUD Income Limits and Maximum Rents

City: Cloquet
County: Carlton

Median Income 100,600 Statewide 116,900
115% of County 115,690 115% of State 134,435

RENT RESTRICTIONS (IF APPLIES)
Number 50% 60%

of of Median of Median
Bedrooms Income Income
1-Bedroom 943 1,132
2-Bedroom 1,132 1,359
3-Bedroom 1,308 1,569

INCOME RESTRICTIONS
Number 50% 60%

of of Median of Median
Persons Income Income
1-Person 35,250 42,300
2-Persons 40,250 48,300
3-Persons 45,300 54,360
4-Persons 50,300 60,360

Owner Occupied
100% 116,900
115% 134,435

Todd Hagen, CIPMA
Municipal Advisor
651-697-8508
1-800-552-1171

The two income limit options for rental housing are 20% of the units at 

50% of median income or 40% of the units at 60% of median income. 

There are no rent restrictions for a housing district. For owner‐

occupied, it is generally no more than 115% of the medium income for 

3 or more persons and 100% of that median income for 1 and 2 person 

households. The median family income is the higher of (1) the area 

median gross income for the area in which the housing is located 

(County) and (2) the statewide median gross income (Minnesota).

The income limits for rental apply for the life of the district and the 

income limits for owner‐occupied apply to the first homeowner.

4/29/2025 Hsg restriction limits25.CLQ.xls
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CLOQUET ECONOMIC DEVELOMENT AUTHORITY 
 

 
To:  Cloquet Economic Development Authority Commissioners 
From:   Holly Hansen, Community Development Director 
Date:   March 23, 2026 
 
 
ITEM DESCRIPTION: Imagine Cloquet brand statement and Messaging Development 

Proposal 

 
 
Background / Overview 
Last month three of the four Cloquet economic development videos were rolled out with the 
EDA with the exception of the Tourism video which was not yet complete.  Since that time, the 
four “long” marketing videos developed by Promoting Me, LLC and Bo Allen Productions (and 
“short” clips) have been received covering the topics of: 

1. General Economic Development Story – Cloquet is Open for Opportunity  
2. Residential Growth – Why People Choose Cloquet  
3. Business and Tourism Attraction – Why Businesses and Visitors Choose 

Cloquet 
4. Workforce Development – Building the Future Workforce  

 
Last month the Cloquet EDA expressed interest in brand development and messaging around 
the Imagine Cloquet logo.  After the meeting concluded staff requested that follow up 
information and discussed the proposal opportunity with the City Administrator.  We decided to 
continue the momentum and continue work on branding and messaging strategic planning with 
the EDA during the April meeting.  Attached is an Imagine Cloquet Campaign Strategy & 
Messaging Development Proposal outlining:  

• A 90-minute strategy session 
• Development of a strong Imagine Cloquet brand statement 
• Messaging and scripts to support campaign storytelling 
• A rollout strategy for introducing the message to the community 

 
The goal is not simply to create a tagline, but to develop a clear narrative that Cloquet’s 
leaders, businesses, and partners can use to confidently tell our story. 
Cloquet has a strong story to tell. With the right message and alignment, Imagine Cloquet can 
become more than a campaign, it can become a movement around the future of our 
community. 
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Policy Objectives 
2026 Work Plan / Goals: 
 
Goal #1 – Grow, Attract, and Retain Businesses 
Ensure business needs are supported. 
Subgoals include: BUSINESS GROWTH / ATTRACTION, BUSINESS RETENTION, 
DEVELOP THE CLOQUET BUSINESS PARK, DOWNTOWN REVITALIZATION / 
REDEVELOPMENT SUPPORT.  Throughout these subgoals there are marketing goals.  
With the initiation of the Cloquet Economic Development Marketing videos, strategic 
planning around brand development and messaging, and will generate a roll out gameplan 
and partner alignment. 
 
Goal #2 - Housing 
Facilitate the development of ownership and rental housing projects marketing re/development 
site opportunities, and promote programs that help maintain existing ownership and rental 
housing stock. 
 
Goal #3 –Maintain Childcare Slots 
Ensure local families and businesses are supported by and have access to quality childcare in the 
Cloquet by maintaining childcare slots. 
 
Financial/Budget/Grant Considerations 
The cost is $2,950 which will be covered by the Community Development Operating budget. 
 
Supporting Documentation 

• Proposal  



 
 

Proposal: Imagine Cloquet Campaign Strategy & Messaging Development 

Prepared for: 
Cloquet Economic Development Authority (EDA) 
Holly Hansen, Community Development Director 
 
Prepared by: 
Promoting Me LLC 
Shelly Peterson  
 
Date: March 10, 2026 

 

Overview 

Communities today compete not only for business investment, but also for talent, residents, 
visitors, and entrepreneurs. Cities that succeed are those that clearly define and 
consistently communicate who they are, what they oƯer, and why they matter. 

The Imagine Cloquet initiative represents an opportunity to unify messaging around: 

 Economic Development 

 Workforce Development 

 Tourism & Community Pride 

 Business Attraction and Retention 

 

Promoting Me will partner with the Cloquet Economic Development Authority and 
Leadership to develop a clear, compelling brand statement and messaging framework that 
can guide future marketing eƯorts, economic development storytelling, and campaign 
rollouts. 

 

 



 
 

Our goal is to help Cloquet confidently communicate: 

Why Cloquet is a place to invest, build a career, raise a family, and experience the 
Northland. 

Objectives 

The Imagine Cloquet strategy will: 

• Establish a clear brand statement and positioning for Cloquet 
• Align messaging across economic development, workforce, and tourism 
• Create a consistent narrative that partners can use (City, EDA, Chamber, schools, 
employers) 
• Provide messaging for video, digital, and marketing eƯorts 
• Develop a rollout plan that builds awareness, pride, and engagement 

 

Scope of Work 

1. Strategic Preparation & Discovery 

Promoting Me will conduct background preparation prior to the strategy session to ensure 
the conversation is focused and productive. 

Preparation may include review of: 

 Current Cloquet messaging and materials 

 EDA priorities and economic development goals 

 Workforce development messaging 

 Tourism positioning 

 Community diƯerentiators and regional competition 

 Existing videos or campaign assets 

 

 



 
 

2. 90-Minute Strategy Session 

Promoting Me will facilitate a 90-minute guided strategy session with the Economic 
Development Authority.  

Discussion topics will include: 

Community Identity 

 What makes Cloquet unique 

 What diƯerentiates Cloquet from surrounding communities 

Economic Opportunity 

 Target industries 

 Entrepreneur and small business opportunities 

 Business recruitment messaging 

Workforce & Talent Attraction 

 Career opportunities 

 Lifestyle benefits 

 Workforce partnerships 

Tourism & Community Experience 

 Recreation and amenities 

 Cultural and regional draws 

 Visitor experience 

Brand Positioning 

 Defining the core message behind Imagine Cloquet 

 Identifying the emotional and economic story of Cloquet 

 



 
 

3. Brand Statement & Messaging Framework 

Following the strategy session, Promoting Me will develop a clear brand statement and 
messaging structure for the Imagine Cloquet campaign. 

This will include: 

Core Brand Statement 

A powerful central statement that captures the essence of Cloquet. 

Example: 

Imagine Cloquet — Where Opportunity Works, Community Thrives, and Visitors Feel 
Welcome. 

Messaging will be developed around three pillars: 

 Economic Development 
Why businesses start, invest, and grow in Cloquet. 

 Workforce Development 
Why people build careers and futures here. 

 Tourism & Quality of Life 
Why people visit, explore, and choose to stay. 

4. Campaign Messaging & Scripts 

Promoting Me will create messaging and scripts that can support: 

 Economic development  

 Workforce attraction content 

 Tourism promotion 

 Social media and website messaging 

 Public presentations 

 

 



 
Deliverables: 

• Campaign tagline options 
• Messaging narratives for each pillar 
• Key talking points for leaders and partners 

 

5. Campaign Rollout Strategy 

Promoting Me will develop a recommended rollout strategy to launch the Imagine Cloquet 
campaign. 

This may include recommendations for: 

• Community announcement strategy 
• Website integration 
• Video and storytelling launch 
• Social media campaign structure 
• Partner adoption (EDA, Chamber, employers) 
• Community pride and engagement opportunities 

Deliverable: 

• Imagine Cloquet Campaign Rollout Plan 

 

Deliverables Summary 

The City of Cloquet will receive: 

• Strategic preparation and briefing 
• 90-minute facilitated strategy session 
• Strategy summary and insights 
• Core Imagine Cloquet brand statement 
• Messaging framework and pillars 
• Campaign tagline options 
• Campaign rollout strategy 
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City of Cloquet City Administrator - Tim Peterson, 
Cloquet EDA President - Dave Manderfeld, Brenny 
Dahl Block owner - Darlene Carlson, Cloquet EDA 
Vice President – Aaron Peterson,  ARDC Regional 
Planning Division Director - Beth Ann Teskey, City 
Councilor / Cloquet EDA Commissioner – Lara 
Wilkinson, Cloquet EDA Commissioner – Jenny 
Blatchford, City of Cloquet Community 
Development Development Director – Holly 
Hansen (present but not pictured – David 
Schafroth, Carlton County EDA and Katie Bloom, 
City of Cloquet Finance Director).  

COUNTY 
• County Economic Development is requesting additional funds from the County Board for use on 

shovel-ready projects necessary to enable accelerated taxbase expansion. 
 

CHAMBER 
• Chamber Chat for April will be at the River Inn on Thursday April 9th at 11:30am 
• Annual Meeting of the Chamber will be Thursday April 23rd  

 
CITY 

• Staff participated in Minnesota Main Streets at the Capitol March 25th 
 

• The Hidden Gems of Cloquet was able to pack in twelve business features March 19th and 
patronized a locally owned restaurant in the area we were working in.   
 

• Thief River Fall’s DigiKey Helps MN Community – and Its Workforce – Find Child Care 
Solutions – see attached article. 
 

• Bringing Child Care Dreams to Life - First Children’s Finance Loan Fund is a national 
nonprofit Community Development Financial Institution (CDFI).  They provide innovative, 
sustainable, and flexible loans and comprehensive business assistance to child care 
entrepreneurs. They are the only CDFI in the nation that specializes in lending to both family 
(home-based) and center-based child care businesses.  For more info visit: 
https://www.firstchildrensfinance.org/loan-fund/  
 

• Windchill and feels like 14 degrees outside?  No 
problem!  We had a wonderful and cold Press 
Conference at Brenny Dahl Block.  Thank you to all 
who showed up and to our media partners for helping us 
spread the word on the Request for Proposals for 
Redevelopment of Brenny Dahl Block Plant 901 Hwy 
33 South Cloquet, MN 55720 
https://www.cloqueteda.com/cloquet-eda/spotlight-
button-for-articles  

https://www.firstchildrensfinance.org/loan-fund/
https://www.cloqueteda.com/cloquet-eda/spotlight-button-for-articles
https://www.cloqueteda.com/cloquet-eda/spotlight-button-for-articles
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FIRST CHILDREN’S FINANCE – Community - March 17, 2026 

DigiKey Helps MN Community – and Its Workforce – Find Child Care Solutions 

Sitting less than 100 miles from the Canadian border, the people and businesses of Thief 
River Falls, MN, know that they often need to solve problems for themselves.  

The rural town of about 8,800 people is surrounded by excellent walleye fishing, winter 
activities, and miles of open countryside. It’s also home to DigiKey, one of 
the largest distributors of electronic components and automation products.  

DigiKey employs about 3,400 people in Thief River Falls and nearly 5,000 worldwide. It’s the 
largest employer in Minnesota outside of the Twin Cities metro area. DigiKey ships more 
than 25,000 orders per day to 180 countries out of its more than 2.2 million-square-foot 
warehouse.  

DigiKey started in Thief River Falls in 1972, but having a business that big in a city that small 
presents unique challenges.  

“Child care and housing are things that are constantly on our 
minds,” says Mark Borseth, Senior Director of Community 
Development and Corporate Facilities for DigiKey. “We onboard 
anywhere from 20-50 new employees every month, and they 
need places to live and child care for their kids.”  

Borseth knew the child care need was there, but in order to 
bring a plan to company ownership, he knew that he needed 
data. He reached out to Michelle Hutchinson, a senior business 
development specialist for First Children’s Finance, who just 
happened to live in Thief River Falls.  

“We met with First Children’s, and they explained the process that they would use 
to identify the child care supply/demand gap in Thief River and in the surrounding area. The 
results showed that the need was even greater than we thought,” Borseth said.  

That research showed a need of nearly 300 child care slots in Thief River Falls and nearly 
600 in the county.   

“We knew the issue was there,” Borseth says. “People were leaving jobs and the city for 
lack of child care; people were turning down positions because of lack 
of child care; and people were even deciding to not have kids because there was no child 
care. But we had to prove it.  

https://www.firstchildrensfinance.org/digikey/
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“The data 
provided to us by 
FCF was key,” 
Borseth says. 
“Without data, 
it’s tough to 
propose a sound 

business solution and make a decision.”  

When the numbers were presented to company leadership, several options emerged: open 
an on-site child care center at DigiKey, build a new building, or remodel an existing one in 
the community.  

“The on-site option just had too many unknowns, and the cost for a new build was too high, 
so we looked for an existing space.”  

DigiKey knew it wanted to create a non-profit child care center and needed partners. The 
city had one existing location that had a waiting list of more than a year.  

“We talked with them about how we could partner going forward. We had a workgroup of 
about 17 people – school, economic development people, businesses, etc. 
We established smart goals working with FCF that moved us forward,” Borseth said.  

“Thief River had a nursing home with an 18,000-square-foot wing that was unused and was 
about 20 years old. We decided it was a great fit for our vision. DigiKey donated $1 million 
and financed other funding.”  

Re-modeling work started in 2024 and was finished in August 2025; the new child 
care center opened in October 2025 with space for 156 children. Combined with the 
old child care center (which is planned for updates contingent on receiving state 
funds), the total project has a goal of serving 250 kids.  

Borseth says that this is a great win for DigiKey and community, but the 
problem isn’t solved.  

https://www.firstchildrensfinance.org/digikey/
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“Data show that there are 42,500 child care slots needed in outstate Minnesota. This 
project ended up costing about $20,000 per child. That’s an $850 million problem 
in outstate alone. There’s not a lot of money for providers in the child 
care business. DigiKey just felt like it had to actively move this forward to have our 
community be a success.  

“We’re really proud of what we accomplished and proud of the way everyone came 
together to make this happen. This isn’t just about DigiKey. We don’t have any guaranteed 
slots in this child care. Digikey is the largest employer, but we wanted everything to be 
open. That’s what building community is all about.”  

  

 

https://www.firstchildrensfinance.org/digikey/


https://www.firstchildrensfinance.org/success-stories/loan-fund-client-and-child-care-
center-owner-overcomes-challenges-to-love-on-the-kids/  

Loan Fund Client, Child Care Center Owner Overcomes Challenges to ‘Love on the 
Kids’ 

All child care providers face challenges as part of business, but how many can be 
successful after having major health issues that kept them out for three months or more?  

LaDonna Kimbrough of Red, White, and Blue Childcare Center in Eastpointe, MI is proof 
that even an obstacle like brain surgery can be overcome with the right attitude, 
teammates, and help from First Children’s Finance.  

“When I was out for three months, my staff – with Joan’s help – kept everything running,” 
LaDonna says. “ She (First Children’s Finance Loan Fund Senior Business Development 
Specialist Joan Berntson) never corrected me as I had to learn how to put my thoughts 
together again. She was so patient with me.”  

First things first: LaDonna LOVES 
working with kids.  

“It’s the best job ever,” she says. 
“When I’m out at the store and I 
hear the kids yell across the store, 
‘Miss K!,’ that really makes my 
day!”  

When LaDonna was looking at 
plans for her child care center, 
she had some other obstacles: 
She needed to find the right 
building, and Eastpoint city 
ordinances only allow signage to 
be placed around the 
neighborhood a few times a year.  

“I got a loan from FCF, and Joan 
helped me think about the right location for the center. Joan researched with me – we 
considered a few different spots – and I ended up in absolutely the best spot. We are 
wonderfully located.  

LaDonna participated in free online session with FCF on marketing and tax deductions, 
which helped her understand areas where she didn’t have as much experience. But the key 
piece was thinking beyond the short term and seeing where the future might lead.  

https://www.firstchildrensfinance.org/success-stories/loan-fund-client-and-child-care-center-owner-overcomes-challenges-to-love-on-the-kids/
https://www.firstchildrensfinance.org/success-stories/loan-fund-client-and-child-care-center-owner-overcomes-challenges-to-love-on-the-kids/
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“I was a little scared when I started working with Joan, that she might make me feel bad 
about what I didn’t know. But she doesn’t make anyone feel bad about anything! She 
always brings my spirits up even when things are tough.”  

“LaDonna is a tenacious child care entrepreneur who continually looks for ways to learn 
about all aspects of her business,” says Joan. “She is a delight to work with as she learns to 
navigate staffing, taxes, increasing income, and enrollment management and marketing.”   

Joan helped LaDonna build a solid business plan by expanding on templates and adapting 
the plan to fit the center’s location and needs. She also helped LaDonna realize 
that she could make a little money doing the work she loves.  

“Joan made sure that our business could be a successful business that was here to love 
on our kids. It didn’t have to be one or the other.”  

Today, Red, White and Blue Child Care Center serves 45 children aged birth to 12, including 
afterschool. The center is on the way to its 64-child capacity, and LaDonna is proud of the 
way the center got there.  

“I make sure that I pay competitive wages with the businesses around us, and we welcome 
every parent as they come in the door. We take care of everyone here! We feed the kids 
healthy food – especially if we know they might not be getting that at home, I’m even 
learning sign language so I can better support parents who need that.”  

Looking back, LaDonna is proud of how far the center has come but is excited about the 
future. She also has some advice for other providers.  

“All providers should work with FCF and have a plan. It’s so important to know that there 
are better ways to do the things that we think we’re doing well. I can’t wait to see what 
comes next.”  

# 

If.you.are.wondering.if.a.loan.from.the.FCF.Loan.Fund.might.be.right.for.your.child.care.
business?.reach.out.to.Haley.Ramsey?.Lending.Support.Navigator?.
at haleyr℗ firstchildrensfinance¡org¡.She.can.answer.your.questions* 

 

https://www.firstchildrensfinance.org/success-stories/loan-fund-client-and-child-care-center-owner-overcomes-challenges-to-love-on-the-kids/
https://www.firstchildrensfinance.org/success-stories/loan-fund-client-and-child-care-center-owner-overcomes-challenges-to-love-on-the-kids/
mailto:haleyr@firstchildrensfinance.org
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PINE JOURNAL 

News Local 

Cloquet seeks redevelopment of Brenny Dahl Block Plant 

The 28-acre site overlooking the Pine Valley Recreation Area would be ideal for multi-family 
housing or a hotel, according to Cloquet community development director Holly Hansen. 

 

The Brenny Dahl Block Plant on Wednesday, March 11.  Macklin Caruso / Duluth Media 
Group 

By Macklin Caruso 

March 12, 2026 at 4:28 PM 

CLOQUET — The city of Cloquet’s Economic Development Authority is seeking proposals 
for the redevelopment of the former Brenny Dahl Block Plant. 

Though the site has been vacant for a decade and is known to contain hazardous building 
materials like asbestos, Community Development Director Holly Hansen can’t help but 
notice all of the potential for the site, which sits on 28 acres between Highway 33 and the 
Pine Valley Recreation Area. 

https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-block-plant
https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-block-plant
https://www.pinejournal.com/news
https://www.pinejournal.com/news/local
https://www.pinejournal.com/macklin-caruso


https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-
block-plant  

“This really offers that really unique experience, and then to be backed up to really the 
crown jewel of the city's park system: Pine Valley Rec. Area,” Hansen said. 

 

The location of the Brenny Dahl Block Plant. 

Macklin Caruso via Datawrapper 

The city is seeking to partner with a qualified long-term development partner with a history 
of utilizing state and federal funding to remediate hazardous materials and redevelop the 
site. 

“We want then someone who's ready to initiate the interest in cleaning up the site and 
closing on the property and then working to redevelop the site for those uses,” Hansen said. 

https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-block-plant
https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-block-plant


https://www.pinejournal.com/news/local/cloquet-seeks-redevelopment-of-brenny-dahl-
block-plant  

The EDA has already spent just over $105,000 from the U.S. Environmental Protection 
Agency to study the site for environmental hazards, Hansen said. This is the first time it has 
been tested for contaminants. 

“This is a different beast than we've ever, you know, tackled before,” Hansen said. 

A redevelopment master plan for the site drafted by Stantec, a firm consulting the EDA on 
the project, and the Arrowhead Regional Development Commission, found that the site 
would be an ideal location for commercial, multifamily housing and hospitality. 

“I think in a perfect world, actually, you'd see a little bit of all three of those things,” Hansen 
said. 

The EDA hopes to continue utilizing state resources, such as a contamination cleanup 
grant through the Minnesota Department of Employment and Economic Development, but 
securing the funding requires partnering with a private developer. 

“The challenge is, of course, finding a developer who's willing to take on a cleanup,” 
Hansen said. 

Hansen believes it would make for great real estate, although it would also be an ideal 
location for people visiting Cloquet for a hockey tournament or mountain biking. If the 
property is redeveloped, the standing building would likely need to be demolished, Hansen 
said. 

“People would want to live up against a beautiful park like that and have access out their 
back door to something like that,” she said. 

Redevelopment proposals are due Friday, May 22. 
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