
 

 

VICTORIA INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MONTHLY MEETING 

ADMINISTRATION BUILDING BOARD ROOM 
102 PROFIT DRIVE 
VICTORIA, TEXAS 

 
 

A G E N D A 
 
      Thursday                                                          6:00 p.m.                                                 April 16, 2026 
 
 
I. CALL TO ORDER   
 
II. INVOCATION – Pastor Ben Hunt, The Lampstand 

 
III. PLEDGE OF ALLEGIANCE 
 
IV. ANNOUNCEMENT BY THE PRESIDENT 
 
 This is a regular meeting and that notice of the meeting has been posted in the time  
 and manner required and that there is a quorum present.   

 
V. PUBLIC TESTIMONY & OPEN FORUM 

 
Opportunity for citizens to address the Board.  Should the citizen’s comments include 
complaints or charges against a VISD officer or employee, the Board may adjourn to closed 
meeting under Section 551.074 of the Texas Government Code to hear such complaints or 
charges.  This closed meeting may occur at any point during the meeting. 
 

VI. AWARDS AND RECOGNITION 
 

A. VEHS Titan Powerlifting State Qualifiers – Spencer Gantt 
 

B. VEHS Lady Titan Powerlifting State Qualifiers and Individual State Champions – Spencer 
Gantt 
 

C. VWHS Lady Warrior Powerlifting 3rd Place State Team – Spencer Gantt 
 

D. VWHS Warrior Powerlifting 2026 5A State Champions – Spencer Gantt 
 

VII. INFORMATION ITEM 
 
A. Announcement by the Board President Regarding Continuing Education Hours 

 
B. Annual HB 2 Special Education Board Updates – Kelli Cotton  

 
C. Superintendent Highlights & Administration Report – Sheila Collazo  
 

VIII. ACTION ITEMS  
 
A. Consider, Discuss, and Take Possible Action Regarding the 2026-2027 Memorandum of 

Understanding between Victoria Independent School District and Nursery Independent 
School District 
 



 

 

B. Consent Agenda  
1. Approve Minutes 
2. Approve Budget Amendments & Uncommit Fund Balance Accordingly  
3. Approve Donations and Gifts 
4. Approve the 2026-2027 Certification of Provision of Instructional Materials 
5. Approve May 8, 2026 as School Communicators Day and Resolution 
6. Approve Date Change for August 2026 Monthly Board Meeting 
7. Approve 2025-2026 Application for Remote Conferencing and Remote Homebound 

Waiver  
8. Approve Non-Business PIA Days for the 2026-2027 School Year 
9. Approve Recommended Bids for Award 

a. Copy & Assorted Color Paper 
b. Tortilla Products 
c. Child Nutrition Beverage Products 
d. Canned & Frozen Fruits & Vegetables 
e. Frozen Meats & Meat Products 
f. Food Staples & Misc. Frozen Foods 
g. Chemicals, Supplies & Paper Products 
h. Bread Products 
i. Potato and Corn Chips 
j. Ice Cream Products 
k. Chain Link Fence Services 
l. Hardwood Floor Service 
m. E-Rate Category 1 INT (Internet Access Service) 
n. E-Rate Category 1 WAN (Wide Area Network Service) 

 
IX. CLOSED MEETING  
 

The governmental body may go into closed meeting as authorized by V.T.C.A. Government 
Code, Chapter 551, sub-chapter D as provided in the notice of this meeting.  The following 
items may be discussed in closed meeting: 

 
A. The Board may seek the advice of the attorney for the governmental body on matters that are 

protected by the attorney/client privilege.  (TGC 551.071) 
 

B. The Board will discuss resignations and retirement of personnel.  (TGC 551.074) 
 

C. The Board will discuss employment of personnel.  (TGC 551.074) 
 

D. The Board will consider Administrator Contract Terminations and the proposal of Contract 
Non-Renewals. (TGC 551.074) 
 

E. The Board will discuss the Superintendent’s recommendation for the appointment of an 
administrator to serve as the Victoria East High School Boys’ Athletic Coordinator & Head 
Football Coach and subject to future reassignment by the Superintendent. (TGC 551.074) 
 

F. The Board will conduct a closed meeting to deliberate on the deployment, specific occasions 
for use, or implementation of security personnel and devices, specifically the Guardian 
Program, pursuant to Texas Government Code Section 551.076, including Deliberations 
Regarding Security Devices or Security Audits. 
 

G. Pursuant to Tex Govt Code 551.074, consider and discuss Administrator’s Approval to 
receive a financial benefit for the performance of personal services as allowed by Texas 
Education Code Section 11.006(c). 
 



 

 

H. Pursuant to Texas Government Code Section 551.071 attorney consultation regarding legal 
issues related to Memorandum of Understanding between Victoria Independent School 
District and Nursery Independent School District for Students in Grades 9-12 
 

X. BOARD TO RECONVENE FOR OFFICIAL ACTION 
 

A. The Board will consider and take action to employ personnel. 
 

B. Consider and take possible action to approve written contracts for Administrators to receive 
a financial benefit for the performance of personal services as allowed by Texas Education 
Code Section 11.006(c). 

 
XI. ADJOURN 

 
This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please 
contact the Superintendent’s Office at (361) 576-3131 or fax (361) 788-9643 for further 
information.  This notice posted at 5:00 p.m. on Friday, April 10, 2026.               
         
 

        Sheila Garcia 

        Sheila Garcia     
  



NOTICE OF MEETING 
BOARD OF TRUSTEES 

VICTORIA INDEPENDENT SCHOOL DISTRICT 
 

Notice is hereby given that on the 16th day of April, 2026, the Victoria Independent School District Board of 
Trustees will hold a meeting at 6:00 p.m. in the Administration Building located at 102 Profit Drive, Victoria, Texas.  
The subjects to be discussed are listed on the agenda that is attached to and made part of this notice. 
 
If, during the course of the meeting covered by this notice, the Board of Trustees should determine that a closed 
meeting is required, then such closed meeting as authorized by V.T.C.A. Government Code, Chapter 551, 
subchapter D will be held by the Board of Trustees at the date, hour, and place given in this notice or as soon after 
the commencement of the meeting covered by this notice as the Board of Trustees may conveniently meet in such 
closed meeting concerning any and all subject and for any and all purposes permitted by Chapter 551, subchapter 
D, inclusive, of said V.T.C.A. Government Code, including, but limited to: 
 
Section 551.071 For the purpose of private consultation between the Board of Trustees and its attorney when the Board 
  of Trustees seeks the attorney’s advice with respect to pending or contemplated litigation, settlement    
  offers, and matter where the duty of the Board of Trustees’ counsel to his client pursuant to the Code of   
  Professional Responsibility of the State Bar of Texas clearly conflicts with the Open Meetings Act; 
Section 551.072 For the purpose of discussion with respect to the purchase, exchange, lease or value of real property, if   
  deliberation in an open meeting would have a detrimental effect on the position of the Board of Trustees   
  in negotiations with a third person; 
Section 551.073 For the purpose of deliberation regarding prospective gifts or to deliberate a negotiated contract for a    
  prospective gift or donation to the Board of Trustees of the Victoria Independent School District, if the   
  deliberation in an open meeting would have a detrimental effect of the position of the Board of Trustees   
  in negotiations with a third person; 
Section 551.074 For the purpose of considering appointment, employment, evaluation, reassignment, duties, discipline, or   
  dismissal of a public officer or employee or to hear complaints or charges against a public officer or    
  employee, unless such officer or employee requests a public hearing; 
Section 551.076 Deliberation Regarding Security Devices or Security Audits; Closed Meeting.  This chapter does not require a   
  governmental body to conduct an open meeting to deliberate: 
  (1)  the deployment, or specific occasions for implementation, of security personnel or devices; or 
  (2)  a security audit. 
Section 551.082 To deliberate in closed meeting in a case: 

(a) Involving discipline of a public school child; or 
(b) In which a complaint or charge is brought against an employee of the school district by another employee and 

the complaint or charge directly results in a need for a hearing; 
(c) The school district may not deliberate in closed meeting if an open hearing is requested in writing by a parent 

or guardian of the child in discipline cases, or by the employee against whom the complaint or charge is 
brought.  The employee making the charge has no say whether the hearing is open or closed 

Section 551.084 To exclude a witness from a hearing during the examination of another witness in the investigation; 

 

Should any final action, final decision, or final vote be required in the opinion of the governing body with regard to 
any matter considered in such closed meeting, then such final action, final decision, or final vote shall be at either: 
 

(a) The open meeting covered by this notice upon the re-convening of this public meeting; or 
(b) At a subsequent public meeting of the government body upon notice thereof as the government body shall 

determine. 

 

I, the undersigned, do hereby certify that this Notice was posted at 5:00 p.m. on the 10th of April 2026, which is at 
least three business days prior to the date and time of the scheduled meeting. 
 

                                                                                     Sheila Garcia 

       Sheila Garcia       
       Secretary to the Superintendent of Schools – Victoria ISD 


