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Work Session regarding City of Sedona budget for Fiscal Year 2026/2027. The Council may take
action to give direction regarding changes to the proposed City budget or Capital Improvements
Plan (CIP).

l.
m.
n.

CALL TO ORDER/PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL BUSINESS

Public Comment: Public comment on all budget items will be taken at the outset of the meeting.
Each person commenting will have a maximum of two minutes. The entire period for the
public comment will not exceed thirty minutes.

Continuation of Decision Packages (Item 3d) from April 14, 2026 City Council Special Meeting.
Year-to-Date Review

FY 27 Budget Development and Zero-Base Budgeting

Expenditures by Category (Salaries & Stipends, Benefits, Debt Service)

Expenditures by Departmental Programs. (Departments include: City Council, City Manager’s
Office, Human Resources, Financial Services, Information Technology, Tourism, City Attorney,
City Clerk, Parks & Recreation, General Services, Wastewater, Community Development, Public
Works, Sustainability, Police, Municipal Court, and Transit)

Funding Sources

Funding Summaries (General, Streets, Housing, Grants & Donations, Capital Improvement, Arts,
Development Impact Fee, Transit, Wastewater, Internal Service IT)

Capital Improvement Projects (CIP) Overview/History and Prioritization

CIP Projects and Funding Sources

CIP by Category

Items not completed on Wednesday, April 22, 2026, will be carried over to Thursday, April 23, 2026 beginning at
8:00 a.m.

CIP by Category Continued

Wastewater Fund Capital Planning and Forecast Scenarios

City Debt: Coverage, Capacity and Comparisons

Budgetary Changes from FY26 to FY27

i. Personnel Assumptions

Review of Decision Packages and Community Service Provider Contracts

Discussion of Surplus Funds

Discussion of Council Initiatives and School District Partnerships

Discussion and direction from Council for the FY2026-27 Operating and Capital Budget

EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold an

Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice regarding matters listed on this agenda per A.R.S. § 38-
431.03(A)(3).

b.  Return to open session. Discussion/possible action regarding executive session items.
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5. ADJOURNMENT

Posted: 04/16/2026

By: DJ JoAnne Cook, CMC, City Clerk

Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the City Council and to the general public that the Council will hold
the above open meeting. Members of the City Council will attend either in person or by telephone, video, or internet communications. The Council may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) and (4) for discussion and consultation for legal advice with
the City Attorney. Because various other commissions, committees and/or boards may speak at Council meetings, notice is also given that four or more
members of these other City commissions, boards, or committees may be in attendance.

A copy of the packet with material relating to the agenda items is typically available for review by the public in the Clerk's office after 1:00 p.m. the
Thursday prior to the Council meeting and on the City's website at www.SedonaAZ.gov. The Council Chambers is accessible to people with disabilities,
in compliance with the Federal 504 and ADA laws. Those with needs for special typeface print, may request these at the Clerk’s Office. All requests
should be made forty-eight hours prior to the meeting.
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