
AGENDA 
 

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in the 
Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, 
Waxahachie, Texas on June 9, 2026 at 3:00 p.m. 
 
  Board Members: Jim Phillips, President 

Melissa Ballard, Vice President 
Billie Wallace, Mayor 
Andrew Henderson 
Erik Test 
Kevin Chester 
Justin Rios 
 

 Ex-Officio Members:  Amber Villarreal, City Secretary 
     Chad Tustison, Senior Director of Finance 
     Kevin Strength, President/CEO Chamber of Commerce 
 
1. Call to Order 
 
2. Public Comments:  Persons may address the Board on any issues.  This is the appropriate time 

for citizens to address the Board on any concern whether on this agenda or not.  In accordance 
with the State of Texas Open Meetings Act, the Board may not comment or deliberate such 
statements during this period, except as authorized by Section 551.042, Texas Government Code.  
Speakers must observe the three (3) minute time limit. 

 
In order to be recognized during Public Comments, please complete a Public Appearance Card 
located at the entrance of the meeting room. Please present the card to the City Secretary, or 
their designee, ten (10) minutes before the start of the business meeting.  

 
3. Approval of minutes of the Waxahachie Community Development Corporation meeting of May 

12, 2026 
 
4. Review of WCDC outstanding bonds and annual debt payments, payoff schedules, non-capital 

expenses, current fund balance, projected revenues, and other budgetary matters 
 
5. Discuss and consider potential improvements to the Sports Complex  
 
6. Discuss and consider potential improvements to Lions Park  
 
7. Discuss criteria and processes for annual funding qualifications and requests 
 
8. Set meeting date and time for the July WCDC meeting 
 
9. Adjourn 
 
The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into 
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking 
confidential legal advice from legal counsel on any agenda item listed herein.  
 
 
 



ACCESSIBILITY STATEMENT 
This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is available.  Any request 
for sign interpretive services must be made forty-eight hours ahead of the meeting.  To make arrangements, call 
the ADA Coordinator at (469) 309-4000 or (TDD) 1-800-RELAY TX 
 

Notice of Potential Quorum 
One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 
 



Waxahachie Community Development Corporation 
May 12, 2026 

A regular meeting of the Waxahachie Community Development Corporation (WCDC) was held in 
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, 
Waxahachie, Texas on May 12, 2026, at 3:00 p.m. 

Members Present: Jim Phillips, President 
Melissa Ballard, Vice President 
Billie Wallace, Mayor 
Andrew Henderson 
Erik Test 
Kevin Chester 

Member Absent: Justin Rios 

Ex-Officio   Amber Villarreal, City Secretary 
Members Present: Chad Tustison, Director of Finance 

Kevin Strength, President/CEO Chamber of Commerce 

Others Present: Ricky Boyd, City Manager 
Albert Lawrence, Deputy City Manager 
April Ortiz, Civic Center Director 
Chris Seale, Horticulturist 
James Villarreal, Director Sports Complex 
Laurie Mosley, Convention & Visitors Bureau Director 
Jami Bonner, Assistant City Secretary 

1. Call to Order

President Jim Phillips called the meeting to order. 

2. Public Comments

None. 

3. Approval of minutes of the Waxahachie Community Development Corporation meeting
of April 21, 2026

Action: 
Melissa Ballard moved to approve minutes of the WCDC meeting of April 21, 2026. Motion was 
seconded by Kevin Chester and carried unanimously (5-0). 

4. Request by Trudy Hankins to appear before the Board to seek funding for the
production of a pilot episode of The Trudy Hankins Show

{Erik Test arrived at 3:03 p.m.} 

Laurie Mosley, Director of the Convention and Visitors Bureau, introduced the item. Trudy Hankins 
requested funding for the production of a pilot episode of The Trudy Hankins Show. Ms. Mosley 
explained that the request could be supported through the contingency line item in the current 
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Convention and Visitors Bureau budget, which is intended to fund creative and innovative 
tourism‑promotion initiatives. 

Trudy Hankins and representatives from LeadStar Studios presented the show concept and outlined 
the studio’s experience in animation, film, television production, commercials, and special effects 
dating back to the 1980s. The Trudy Hankins Show was described as a 13‑week series with regional 
and national distribution across platforms such as Hulu, Amazon, Roku, and Apple. 

Board members asked questions regarding distribution agreements, contract duration, audience reach, 
and performance metrics. The presenters explained that the show would not follow a traditional 
network model but would instead utilize digital and streaming distribution with geotargeting and 
detailed reporting. Revenue would be generated through production fees, sponsorships, and the sale 
of commercial spots, including 30‑ and 60‑second ads and in‑show integrations. They noted that the 
distribution model allows for household‑level targeting and performance data. 

In response to questions about the pilot’s content, the presenters described the show as a 
magazine‑style program with both scripted and unscripted segments. Each episode would highlight 
aspects of Waxahachie through interviews and recurring features. The City of Waxahachie would 
have access to related footage and promotional materials for its own use. The funding request was 
clarified as $20,000 for the pilot episode, with the broader goal of promoting Waxahachie to attract 
visitors and support hotel and tourism activity. 

Action: 
Kevin Chester moved to approve funding in the amount of $20,000 from the CVB Contingency Fund, 
contingent upon execution of an agreement with the City, for sponsorship of the pilot episode 
production of The Trudy Hankins Show. The motion was seconded by Erik Test and carried 5–1, with 
Jim Phillips voting in opposition. 

5. Adjourn

There being no further business, the meeting adjourned at 3:36 p.m. 

Respectfully submitted, 

Jami Bonner 
Assistant City Secretary 
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