
 
 
 
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS MEETING
AGENDA

 
Wednesday, June 17, 2026, 2:00 p.m.
ATP Board Room
203 Colorado St. Austin, TX 78701

ADA Compliance
Reasonable accommodations and equal access to communications are provided upon request. 
Please call 512-710-2100 or email chloe.maxwell@atptx.org if you need more information.
 
Board of Directors
Veronica Castro de Barrera, Chair; Kirk Watson, Vice Chair; Jeffrey Travillion; Juan Garza; Kammy
Horne; Jon Fortune (ex officio); Dottie Watkins (ex officio).
 
Public Comment
Public comment may be completed in person or virtual. Those wishing to contribute comments
must notify ATP 24-hours before the meeting by calling 512-710-2100 or emailing
chloe.maxwell@atptx.org. Please provide your name, phone number and the topic you wish to
discuss. On the day of the meeting, you will be contacted, added as an attendee of the board
meeting, and have 3 minutes to speak. You will have only one opportunity at the beginning of the
board meeting to speak on all items you intend to address.
 
Watch Live
ATP Board Meetings are streamed live from the ATP website. 
 
Executive Session
The Board of Directors may adjourn to executive (closed) session as authorized under Texas
Government Code Chapter 551 at any time during the course of this meeting to discuss any item
on the meeting agenda.  No formal action will be taken by the Board during an executive session. 
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1. Public Comment

2. Executive Director Report

3. Action Items

3.1 Action Item 1 3
Approval of minutes from the April 15, 2026 ATP Board Meeting.

3.2 Action Item 2 6
Approval of a resolution authorizing the Executive Director or their
designee to negotiate and execute an interlocal agreement with the City
of Austin defining the parties’ roles and responsibilities and establishing
other terms and conditions related to the design of Austin Light Rail, and
authorizing initial funding to the City of Austin for certain environmental
mitigation measures related to City parkland and transportation facilities.

4. Discussion Items

4.1 Update on Austin Light Rail Phase 1 Implementation: Design and
Preconstruction Progress and Delivery Readiness. 

5. Executive Session

5.1 Discussion of legal issues related to ongoing Austin Transit Partnership
litigation. (Consultation with legal counsel under Texas Government
Code Section 551.071.)

5.2 Discussion of real estate matters related to Austin Transit Partnership.
(Deliberation on the purchase, exchange, lease, or value of real property
under Texas Government Code Section 551.072.)

6. Adjournment
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AUSTIN TRANSIT PARTNERSHIP 

BOARD OF DIRECTORS MEETING 
 
 Austin Transit Partnership Board Room 

203 Colorado St. Austin, TX 78701 
 

 ~ Minutes ~  
             Board Secretary  
            Lee Crawford   
                        
  

Wednesday, April 15, 2026   2:04 PM Meeting Called to Order 
2:00 PM  3:30 PM Meeting Adjourned 

 

1. Public Comment 

There was no public comment at this meeting.  

 
2. Executive Director Report  

Executive Director Greg Canally highlighted recent progress advancing the Austin Light 

Rail program into the pre-construction phase, including updates on contract awards and 

ongoing preparations for work. He also addressed continued community outreach and 

stakeholder engagement, updates from committees, and emphasized organizational 

priorities for 2026, including project delivery, right-of-way acquisition, financial 

accountability, and Board engagement. 

Following Mr. Canally’s remarks, staff provided updates on key program areas. 

Presentations addressed pre-construction activities and contractor integration, design 

advancement and field investigations, planning for construction sequencing and future 

work packages, and development of the Business Support Program and related 

community engagement. Staff also provided an overview of progress in the federal 

process, including coordination with the Federal Transit Administration and readiness 

efforts supporting entry into the next project phase. 

3. Action Items 

1. Approval of minutes from the February 18, 2026 ATP Board Meeting. 
 
RESULT: ADOPTED [WITHOUT OBJECTION] 
MOVED BY: Horne 
SECONDED BY: Travillion  
AYES:  Horne, Castro de Barrera, Travillion, Garza, Watson  
ABSENT:  
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2. Approval of a resolution authorizing the Executive Director or their designee 

to negotiate and execute all documents necessary for the acquisition of up to 
18 parcels of real property for use as parts of the Austin Light Rail Phase 1 
system, including parcels designated for use as the operations and 
maintenance facility and parcels located on the proposed rail line for Austin 
Light Rail, and authorizing funding for such acquisitions. 
 
RESULT: ADOPTED [WITHOUT OBJECTION] 
MOVED BY: Garza 
SECONED BY: Travillion  
AYES:  Horne, Castro de Barrera, Travillion, Garza, Watson 
ABSENT:  

 
3. Approval of a resolution authorizing the Executive Director or their designee 

to (i) negotiate, award, and execute a design-build construction contract with 
Kiewit Austin Partnership, a Joint Venture between Kiewit Building Group, Inc. 
and Austin Commercial, LP for all design and construction services for the 
operations and maintenance facility elements of Austin Light Rail, (ii) 
authorize commencement of the Phase 1A Work as defined in such contract, 
and (iii) provide funding for the Phase 1A Work in an amount not to exceed 
$25,000,000. 

 
4. Approval of a resolution amending the Austin Transit Partnership Fiscal Year 

2025-26 Budget to appropriate $20,000,000 for professional services to 
advance the design of the operations and maintenance facility elements of 
Austin Light Rail.  
 
RESULT ON ITEMS 3 & 4 (CONSIDERED TOGETHER): ADOPTED 
[WITHOUT OBJECTION] 
MOVED BY: Horne  
SECONDED BY: Garza 
AYES:  Horne, Castro de Barrera, Travillion, Garza, Watson  
ABSENT:  

 

4. Presentation of the annual Audited Financial Report.  
 
Chief Financial Officer Bryan Rivera, and Shereen Gendy, Senior Vice President of 
Accounting & Grants were joined by ATP’s external auditing firm Crowe. The Auditors 
shared a clean audit for ATP.  
  

5. Adjournment 
 
The meeting was adjourned at 3:30 PM.  
 

ADA Compliance 
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Reasonable accommodations and equal access to communications are provided upon request. Please 
email chloe.maxwell@atptx.org if you need more information. 
 
BOARD OF DIRECTORS:  Veronica Castro de Barrera, Chair; Kirk Watson, Vice Chair; Jeff Travillion; Juan Garza; 
Kammy Horne; Jon Fortune (ex officio); Dottie Watkins (ex officio). 
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Austin Transit Partnership Board of Directors Resolution 

Meeting Date: 6/17/2026  

ATP-2026-014 

 
  

Subject: Approval of a resolution authorizing the Executive Director or their designee to 
negotiate and execute an interlocal agreement with the City of Austin defining the parties’ 
roles and responsibilities and establishing other terms and conditions related to the 
design of Austin Light Rail, and authorizing initial funding to the City of Austin for certain 
environmental mitigation measures related to City parkland and transportation facilities. 

 
Fiscal Impact: Funding for this item is available by transferring $4,200,000 from the 
Operating Fund to the Light Rail Capital Fund and increasing the Capital Fund spend 
plan in the Austin Transit Partnership (“ATP”) Fiscal Year 2025-26 Budget by that same 
amount. 

 
Executive Summary: The Design ILA is one of a series of interlocal agreements (“ILAs”) 
that ATP anticipates executing with the City to deliver Austin Light Rail.  Previously 
executed ILAs with the City have addressed real estate acquisition for the Austin Light 
Rail project (the “Project”), Project Connect Office staffing, and the Joint Powers 
Agreement (as amended).   

 
The purpose of the Design ILA is to clarify and streamline the design phase of the Project 
through commitments relating to: roles and responsibilities of each party to advance and 
complete the final design phase for the Project; continued support services provided by 
the Project Connect Office; criteria for City infrastructure to be built as part of the Project; 
reimbursement to ATP for improvements to public utility infrastructure requested by the 
City to be completed concurrently with the Project; advance payment by ATP to the City 
for certain mitigations identified in ATP’s National Environmental Policy Act Final 
Environmental Impact Statement to be designed and constructed by the City; and 
temporary use of City right-of-way by ATP during the design and construction of the 
Project.  
 
Procurement Summary: Does not apply. 

 

Disadvantaged Business Enterprise Program Summary: Does not apply. 
 
 
 
 
 
 

 
 
 

Page 6 of 8



 

 
203 Colorado St.  
Austin, TX 78701  

www.atptx.org 
512.710.2100  

 
RESOLUTION OF THE AUSTIN TRANSIT PARTNERSHIP 

BOARD OF DIRECTORS 
 

 
STATE OF TEXAS 
COUNTY OF TRAVIS   
 
 
 WHEREAS, Austin Transit Partnership (“ATP”) is responsible for the planning, 
design, contracting, acquisition, construction, and financing of the Austin Light Rail 
Implementation Plan as defined in Austin City Council Resolution No. 20230601-072; and   
 
 WHEREAS, ATP has now onboarded design-build contractors who will complete 
the design, permitting and construction of rail alignment, operations and maintenance 
facility, and related ancillary components of the Austin Light Rail project (the “Project”); 
and  
 
 WHEREAS, ATP and the City of Austin (the “City”) desire to confirm their 
cooperation in the design phase of the Project through an interlocal agreement (the 
“Design ILA”) that defines the duties and responsibilities of the parties during that phase 
of the Project and includes the following components, among others:   
 

 An ATP commitment to designing, planning, permitting and constructing the 
Project in accord with applicable state and local laws and regulations, and with 
applicable Federal Transit Administration requirements;  
 

 ATP responsibility for coordinating the relocation of private utilities as needed 
to accommodate the Project;  

 

 ATP responsibility for designing and constructing betterments to City 
infrastructure within the Project alignment as requested by the City, with such 
betterments constructed in accord with design criteria agreed by the parties, 
and with funding for such betterments provided by the City;  

 

 ATP responsibility for implementing mitigation measures as reflected in the 
mitigation monitoring plan included in ATP’s National Environmental Policy Act 
Final Environmental Impact Statement;  

 

 Temporary ATP right of access to use City right-of-way for purposes of 
conducting pre-construction and early construction activities related to the 
Project, including performing environmental, geotechnical and other due 
diligence studies, and conducting land and utility surveys;  

 

ATP-2026-014  
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203 Colorado St.  
Austin, TX 78701  

www.atptx.org 
512.710.2100  

 

 An ATP commitment to fund additional City staff support needed during the 
design and permitting phase of the Project; and 

 
WHEREAS, the Austin City Council unanimously approved negotiation and 

execution by the City of the Design ILA as described in this Resolution at its May 21, 
2026, meeting; and  

 
NOW, THEREFORE, BE IT RESOLVED by the ATP Board of Directors that the 

Executive Director or their designee is authorized to (1) negotiate and execute the 
Design ILA with the City as described in this resolution, and (2) fund the Design ILA in 
an initial amount of $4,200,000 in accordance with the terms of the Design ILA. 

 
 
 
 
______________________                                                                   _____________                                                                                   
Lee Crawford             Date  
Secretary of the Board  
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