
 

 

VICTORIA INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MONTHLY MEETING 

ADMINISTRATION BUILDING BOARD ROOM 
102 PROFIT DRIVE 
VICTORIA, TEXAS 

 
A G E N D A 

 
       Thursday                                                           6:00 p.m.                                               June 18, 2026 
 
 
I. CALL TO ORDER   
 
II. INVOCATION – Larry Green, God’s Church of Restoration  

 
III. PLEDGE OF ALLEGIANCE 

 
IV. ANNOUNCEMENT BY THE PRESIDENT 
 
 This is a regular meeting and that notice of the meeting has been posted in the time 
 and manner required and that there is a quorum present.   

 
V. PUBLIC TESTIMONY & OPEN FORUM  
 

Opportunity for citizens to address the Board.  Should the citizen’s comments include 
complaints or charges against a VISD officer or employee, the Board may adjourn to 
closed meeting under Section 551.074 of the Texas Government Code to hear such 
complaints or charges.  This closed meeting may occur at any point during the meeting. 
 

VI. AWARDS AND RECOGNITION 
 
A. Campus Attendance Recognition – Sheila Collazo 

 
VII. INFORMATION ITEMS 

 
A. Bond 2026 Update  

 
B. STAAR & STAAR EOC Preliminary Results – Tammy Sestak, Tammy Garza, & Jake Salcines 

 
C. Superintendent Highlights & Administration Report – Sheila Collazo  

 
VIII. WORKSHOP 

 
A. 2026-2027 Budget Workshop # 1 – Michelle Yates 
 

IX. ACTION ITEMS  
  

A. Discuss and take action to approve TASB Policy Update 127 
• (LEGAL) Policies 
• (LOCAL) Policies (see attached list of policies) 

 
B. Discuss and Take Action to Appoint Two Trustees to Serve as Members of the Bond 2026 

Architectural Services Selection Committee   
 

C. Discuss and Take Action to Appoint Two Trustees to Serve as Members of the Bond 2026 
Engineering Services Selection Committee   
 



 

 

D. Discuss and Take Action to Appoint Two Trustees to Serve as Members of the Bond 2026 
Underwriter Selection Committee   
 

E. Consent Agenda    
1. Approve Minutes 
2. Approve Budget Amendments & Uncommit Fund Balance Accordingly 
3. Approve Donations and Gifts 
4. Approve Resolution Regarding the Review of Victoria Independent School 

District’s Investment Policy & Strategies 
5. Approve Resolution to Designate Investment Officers of the District 
6. Approve and Appoint the Victoria County Tax Assessor-Collector to 

calculate the No-New-Revenue Tax Rate and the Voter-Approval Tax Rate 
for the 2026 Tax Year 

7. Approve Resolution Adopting Broker-Dealer List  
8. Approve 2026-2027 Campus Attendance ADA Snapshot Times 
9. Approve the 2026-2027 VISD Student Code of Conduct 
10. Approve the Submission of Low Attendance Day Waivers 
11. Approve the 2026-2027 Optional Flexible School Day Program (OFSDP) 

Application to the Texas Education Agency 
12. Approve School District Teacher Permits 
13. Approve Purchases Over $100,000 

a. Caldwell Country Chevrolet (2 Suburbans for CTE Program) 
b. iCEV Multimedia (Online Curriculum for CTE Courses) 

14. Approve Recommended Bids for Award 
a. Custodial Supplies 
b. Athletic Equipment and Supplies 
c. Building Materials and Supplies 
 

X. CLOSED MEETING  
 

The governmental body may go into closed meeting as authorized by V.T.C.A. 
Government Code, Chapter 551, sub-chapter D as provided in the notice of this 
meeting.  The following items may be discussed in closed meeting: 

 
A. The Board may seek the advice of the attorney for the governmental body on 

matters that are protected by the attorney/client privilege. (TGC 551.071) 
 

B. The Board will discuss resignations and retirement of personnel. (TGC 551.074) 
 

C. The Board will discuss employment of personnel. (TGC 551.074) 
 

D. Consider Probationary Contract Renewals (TGC 551.074) 
 

E. Consider Term Contract Renewals (TGC 551.074) 
 

F. Pursuant to Tex Govt Code 551.074, consider and discuss Administrator’s 
Approval to receive a financial benefit for the performance of personal services as 
allowed by Texas Education Code Section 11.006(c). 
  

XI. BOARD TO RECONVENE FOR OFFICIAL ACTION 
 

The Board will reconvene and take any action deemed necessary based on discussions held 
in closed meeting. 
 
A. The Board will consider and take action to employ personnel. 

 



 

 

B. The Board will consider and take action on contract renewals. 
 

C. Consider and take possible action to approve written contracts for Administrators to 
receive a financial benefit for the performance of personal services as allowed by Texas 
Education Code Section 11.006(c). 
 

XII. ADJOURN 
 
This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please 
contact the Superintendent’s Office at (361) 576-3131 or fax (361) 788-9643 for further 
information. 
  
This notice posted at 5:00 p.m. Thursday, June 11, 2026. 
 
 

The Taxpayer Impact Statement, as required by Texas Government Code §551.043(c), can be 
accessed at https://aptg.co/y6zvzL. 
 

 
             
       Sheila Garcia 

       Sheila Garcia   

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Faptg.co%2Fy6zvzL&data=05%7C02%7Csheila.garcia%40visd.net%7Ccf3ae5ce04d04ce9e82508dec6fa41ed%7C7da967f5510a4778be675967ec3f5b1e%7C0%7C0%7C639166975364023514%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=J4qZSU3u9zmoYWm42fBkCY%2FPT%2Bmj3NMp8VSmuwPilNQ%3D&reserved=0


NOTICE OF MEETING 
BOARD OF TRUSTEES 

VICTORIA INDEPENDENT SCHOOL DISTRICT 
 

Notice is hereby given that on the 18th day of June, 2026, the Victoria Independent School District Board of 
Trustees will hold a meeting at 6:00 p.m. in the Administration Building located at 102 Profit Drive, Victoria, 
Texas.  The subjects to be discussed are listed on the agenda that is attached and made part of this notice. 
 
If, during the course of the meeting covered by this notice, the Board of Trustees should determine that a 
closed meeting is required, then such closed meeting as authorized by V.T.C.A. Government Code, Chapter 
551, subchapter D will be held by the Board of Trustees at the date, hour, and place given in this notice or as 
soon after the commencement of the meeting covered by this notice as the Board of Trustees may 
conveniently meet in such closed meeting concerning any and all subject and for any and all purposes 
permitted by Chapter 551, subchapter D, inclusive, of said V.T.C.A. Government Code, including, but limited 
to: 
 
Section 551.071 For the purpose of private consultation between the Board of Trustees and its attorney when the Board 
  of Trustees seeks the attorney’s advice with respect to pending or contemplated litigation, settlement   
  offers, and matter where the duty of the Board of Trustees’ counsel to his client pursuant to the Code of   
  Professional Responsibility of the State Bar of Texas clearly conflicts with the Open Meetings Act; 
Section 551.072 For the purpose of discussion with respect to the purchase, exchange, lease or value of real property, if   
  deliberation in an open meeting would have a detrimental effect on the position of the Board of Trustees   
  in negotiations with a third person; 
Section 551.073 For the purpose of deliberation regarding prospective gifts or to deliberate a negotiated contract for a   
  prospective gift or donation to the Board of Trustees of the Victoria Independent School District, if the   
  deliberation in an open meeting would have a detrimental effect of the position of the Board of Trustees   
  in negotiations with a third person; 
Section 551.074 For the purpose of considering appointment, employment, evaluation, reassignment, duties, discipline, or  
  dismissal of a public officer or employee or to hear complaints or charges against a public officer or   
  employee, unless such officer or employee requests a public hearing; 
Section 551.076 To discuss the deployment, or specific occasions for implementation of security personnel or devices; 
Section 551.082 To deliberate in closed meeting in a case: 

(a) Involving discipline of a public school child; or 
(b) In which a complaint or charge is brought against an employee of the school district by another employee 

and the complaint or charge directly results in a need for a hearing; 
(c) The school district may not deliberate in closed meeting if an open hearing is requested in writing by a 

parent or guardian of the child in discipline cases, or by the employee against whom the complaint or 
charge is brought.  The employee making the charge has no say whether the hearing is open or closed 

Section 551.084 To exclude a witness from a hearing during the examination of another witness in the investigation; 
 

Should any final action, final decision, or final vote be required in the opinion of the governing body with 
regard to any matter considered in such closed meeting, then such final action, final decision, or final vote 
shall be at either: 

(a) the open meeting covered by this notice upon the re-convening of this public meeting; or 
(b) at a subsequent public meeting of the government body upon notice thereof as the government body 

shall determine. 

 
I, the undersigned, do hereby certify that this Notice was posted at 5:00 p.m. on the 11th of June, 2026, which 
is at least three business days prior to the date and time of the scheduled meeting. 
 

                                                                                     Sheila Garcia 

       Sheila Garcia       
       Secretary to the Superintendent of Schools – Victoria ISD 



(LOCAL) Policy Action List 

VICTORIA ISD (235902) - Update 127 

 

Page 1  

BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS 

DC(LOCAL): EMPLOYMENT PRACTICES 

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 

DP(LOCAL): PERSONNEL POSITIONS 

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS 

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS 

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS 

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 




