Regular Meeting of the Bedford City Council
Tuesday, June 23, 2026 at 6:00 p.m.
Bedford City Hall
2000 Forest Ridge Drive
Bedford, Texas 76021

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://www.bedfordtx.gov

REGULAR SESSION

CALL TO ORDER/GENERAL COMMENTS

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS (The public is invited to address the Council on any topic. Citizens desiring to speak on Public Hearing(s) must do so at the
time the Public Hearing(s) are opened. In order to speak during Public Comments a person must first sign in with the City Secretary prior to the Regular
Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the commencement of the
Regular Session shall not be allowed to speak under Public Comments. Further, Public Comments is limited to a maximum of 3 minutes per speaker.)

COUNCIL RECOGNITION

¢ Employee Service Recognition

¢ Proclamation recognizing the month of July 2026 as National Parks and Recreation Month in the
City of Bedford.

PRESENTATION

e Strategic Planning Initiatives Update

CONSIDER APPROVAL OF ITEMS BY CONSENT (Consent items are deemed to need little Council deliberation and will be acted upon
as a business item. Any member of the City Council may request that an item be withdrawn from the Consent Agenda and placed before the City Council for
full discussion. Approval of the Consent Agenda authorizes the City Manager, or a designee, to implement each item in accordance with staff
recommendation.)

1. Consider approval of the following City Council minutes:
a) June 9, 2026 reqular meeting

2. Consider a resolution authorizing the City Manager or her designee enter into a one-year agreement
with two one-year renewal options for the Microsoft Enterprise Agreement from SHI Government
Solutions, Inc. through a Master Cooperative agreement with the Department of Information Resources
(DIR) for an annual amount of $141,951; totaling $425,853 if all extensions are exercised.



http://www.bedfordtx.gov/

NEW BUSINESS

3. Consider a resolution authorizing the City Manager or her designee to negotiate and execute all
agreements for the purchase of body worn camera, fleet in-car camera, TASER electronic control
devices, automated license plate reader systems, and additional hardware and software components
from Axon Enterprises through a Master Cooperative agreement with BuyBoard for an amount totaling
$5,323,195.08 to be paid in annual installments over a 120-month program period.

REPORTS
4. Mayor/Council Member Reports
5. City Manager/Staff Reports

EXECUTIVE SESSION

To convene in closed session, in compliance with Section 551.001 et. Seq. Texas Government Code, to
discuss the following:

a) Pursuant to Section 551.087, deliberations regarding economic development negotiations
Economic Development Program Agreement with 6Stones Mission Network.

6. Take any action necessary as a result of the Executive Session.
(Pursuant to Section 551.071 of the Texas Government Code, the City Council reserves the right to consult in a closed meeting with its attorney and to receive legal advice regarding any item listed
on this agenda.)

ADJOURNMENT

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City
of Bedford, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Wednesday, June 17,
2026 at 5:00 p.m., and remained so posted at least 3 business days before said meeting convened.

Michael Wells, City Secretary Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services or
accommodations must be requested in writing to the City Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted meeting.
Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to citysecretary@bedfordtx.gov. Some
requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)

Pursuant to Sec.551.043(c) Texas Government Code
Fiscal Year 2025-26 Budget and Taxpayer Impact Statement



mailto:citysecretary@bedfordtx.gov.
https://www.bedfordtx.gov/DocumentCenter/View/10915/ProposedBudgetandImpact-Statement
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y2%/Council Agenda Background

Bobby LaPenna, Police Chief
PRESENTER: Maria Redburn, Library Director DATE: 06/23/26
Tino Paredes, Assistant Fire Chief

Council Recognition

ITEM:

Employee Service Recognition

DISCUSSION:

The following employees have completed a service period and are eligible for recognition:

Ignacio Diaz De Leon Police 5 years
Daphne Valasquez Library 5 years
Jerry Watson Fire 30 years
ATTACHMENTS:

N/A
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PRESENTER: Dan Cogan, Mayor DATE: 06/23/26

Council Recognition

ITEM:

Proclamation recognizing the month of July 2026 as National Parks and Recreation Month in the City of
Bedford.

City Attorney Review: N/A

DISCUSSION:

Since 1985, America has celebrated July as the nation’s official Park and Recreation Month. In 2009, the
U.S. House of Representatives officially mandated July as “Park and Recreation Month.”

Various research studies confirm that community parks and recreation, green space, and time outdoors are
critical for creating healthy, active, and sustainable communities. This proclamation invites the community to
visit community parks and participate in recreation and aquatic events any time of the year, and especially
during Park and Recreation Month.

Recreation Manager Hunter Hardeman will accept the proclamation.

ATTACHMENTS:

Proclamation
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CITY OF

BEDFORD
Proclamation

WHEREAS, parks and recreation is an integral part of communities throughout this country, including the
City of Bedford, TX; and

WHEREAS, parks and recreation promotes health and wellness, improving the physical and mental health
of people who live near parks; and

WHEREAS, parks and recreation promotes time spent in nature, which positively impacts mental health by
Increasing cognitive performance and well-being, and alleviating illnesses such as depression, attention
deficit disorders, and Alzheimers; and

WHEREAS, parks and recreation encourages physical activities by providing space for popular sports, trails,
swimming pools, and many other activities designed to promote active lifestyles; and

WHEREAS, parks and recreation increases a community’s economic prosperity through increased property
values, expansion of the local tax base, increased tourism, the attraction and retention of businesses, and
crime reduction; and

WHEREAS, parks and recreation is fundamental to the environmental well-being of the community; and

WHEREAS, parks and recreation is essential and adaptable infrastructure that makes communities resilient
in the face of natural disasters and climate change; and

WHEREAS, parks and natural recreation areas ensure the ecological beauty of the community and provide
a place for children and adults to connect with nature and recreate outdoors; and

WHEREAS, the U.S. House of Representatives has designated July as Parks and Recreation Month; and
WHEREFAS, The City of Bedford recognizes the benefits derived from parks and recreation resources.
NOW, THEREFORE, let it be known that I, Daniel S. Cogan, Mayor of the City of Bedford, and the City

Council call upon citizens and all civic and educational organizations to observe the month of July 2026
as:

National Parks and Recreation Month

In witness whereof, I have hereunto set my hand and caused
the seal of the City of Bedford to be affixed this 23rd day of June 2026.

Daniel S. Cogan, Mayor
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PRESENTER: Andrea Roy, City Manager DATE: 06/23/26

Presentation

ITEM:

Strategic Planning Initiatives Update

DISCUSSION:

City Manager Andrea Roy will provide a status update on the City’s strategic planning initiatives.

ATTACHMENTS:

Strategic Plan
Initiatives Spreadsheet
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BEDFORD CITY COUNCIL 2025-2026

The 2025-2026 Bedford Strategic Plan integrates the City’s mission
statement and vision into specific goals, actions, and performance
measures. These high priority initiatives serve as the living roadmap
for the organization, guiding Council and staff decisions, setting
budget priorities, planning for necessary resources and personnel,
and moving the community forward. The Strategic Plan also holds the
City Council and Staff accountable to complete the approved items in
the appropriate time, increasing transparency for the organization.

MISSION STATEMENT

The Bedford City Council is committed to making every resident proud
of our City. Our mission is to enhance the quality of life in Bedford for
all residents by creating an attractive, secure, and inclusive community.
We will proactively work together and in a transparent manner for the
future, foster economic growth, encourage citizen involvement, and
preserve our City for future generations.

VISION

To be a quality residential community balanced with an environment
for planned economic vitality.

2 City of Bedford | 2025-2026 Strategic Planning Report
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STRATEGIC FOCUS AREAS

In addition, each initiative in the Strategic Plan must support one of the four
strategic focus areas identified by the City Council. These focus areas determine
the quality of life in Bedford and define where our resources should be spent to
accomplish the City’s vision.

FOCUS AREA 1 FOCUS AREA 2
Organizational Economic
Excellence Development

FOCUS AREA 3
Transformation &
Redevelopment

THE PROCESS

The process to establish this year’s strategic goals commenced in late 2024, when
City leadership determined that a comprehensive review of the existing Strategic
Plan’s Focus Areas and Initiatives was warranted to ensure their continued
alignment with current community conditions and the City Council’s strategic
priorities. The previous Strategic Plan, developed in 2018 and updated periodically,
identified specific projects and process improvements consistent with the Plan’s
established initiatives.

Development of the new Strategic Plan began with individual interviews with City
Council Members and culminated in a Council Work Session. During this session,
the following items were examined: a comprehensive SWOT Analysis (Strengths,
Weaknesses, Opportunities, and Threats); articulation of a shared vision for a
successful Bedford; identification of Council’s key areas of focus; establishment
of long-term goals; and a comparative review of the 2018 initiatives relative to
current priorities.

Going forward, City leadership will assess projects, processes, and policy
enhancements in relation to the adopted Strategic Focus Areas. An accompanying
Action Plan will delineate specific efforts associated with these Focus Areas and
Initiatives and will be updated periodically to reflect the initiation and completion
of projects.

City of Bedford | 2025-2026 Strategic Planning Report 3
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Initiatives
1

2

Strategic Focus Area One

Organizational Excellence

Bedford is committed to becoming a High(er) Performing Organization.
Excellent performance aligns efforts that drive internal effectiveness
with those that create positive external impact.

Perform an Asset (City Facilities/Properties) Audit

Create a Capital Asset Strategic Plan

Continue evaluation of Animal Shelter and determine best solution
Evaluate the City (Image)

Prioritize recruitment and retention efforts with particular attention to
Public Safety

City of Bedford | 2025-2026 Strategic Planning Report



Initiatives
1

2

Strategic Focus Area Two

Economic Development

High quality economic growth and business development expands
and diversifies the tax base and enhances the quality of life for
Bedford residents.

Develop Economic Development Zones
Review all economic development policies and incentives

Initiate and guide development of the Bedford Commons
and Gateway projects

Create a plan to address large commercial vacancies

Initiate events that draw visitors and boost the local
economy

Conduct efforts to grow sales and hotel occupancy tax base

City of Bedford | 2025-2026 Strategic Planning Report 5
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Strategic Focus Area Three

Transformation & Redevelopment

Bedford is committed to cultivating vibrant, uniqgue spaces that enhance

the community and benefit residents, businesses and visitors. Revitalized
residential, commercial and public spaces reflect a thriving community, create
identity and attract investment.

Strong focus on Code Enforcement Efforts

Update Subdivision Regulations (Code of Ordinances)
Focus on improved infrastructure

Update the Zoning Ordinance

Develop a Strategic Redevelopment Plan, with special
attention to South Bedford

Implement the recently adopted Comprehensive Master Plan

Improve City buildings (City Hall, new/enhanced Central
Fire Station, fire station and training facility)

Create a plan for Bedford School

Elevate the City (image)

Beautify public areas (facilities, grounds, medians, intersections)
Create a unique Bedford identity and a plan to develop it

Efforts to revitalize and/or redevelop apartments

City of Bedford | 2025-2026 Strategic Planning Report
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Strategic Focus Area Four

Quality of Life

(Community, Livability, Community Satisfaction)

Bedford aspires to remain a top choice community for living.
We provide sound infrastructure, quality facilities, inviting spaces
and opportunities for residents to engage and connect.

Initiatives
1 Implement the Master Parks, Trails, and Bike Plan
2 Determine feasibility of an event venue (performance center)
3 Improve/expand upon existing events

4 Celebrate and honor Bedford’s history

5 Ensure compliance with Multi-family standards and work to enhance
apartment living standards

6 Evaluate and prioritize traffic and speeding

City of Bedford | 2025-2026 Strategic Planning Report 7.
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Strategic Planning Initiatives Status

Focus Area 1: Organizational Excellence

Initiatives:

2 - Create a Capital Asset Strategic Plan In Progress
Fleet Replacement Policy & Plan In Progress
5-Year Capital Improvement Plan In Progress
Create Infrastructure 5-Year Master Plan (Roadways, Drainage, Water, and Sanitary Sewer) In Progress

CIP: Animal Shelter Renovation In Progress

4 - Evaluate the City (Image) Ongoing

5 - Prioritize recruitment and retention efforts with particular attention to Public Safety Ongoing

CIP: New Central Fire Station In Progress

Employee Survey-Utilize feedback to market and generate policy In Progress
ISO 1 Rating Renewal Initial Stages
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Focus Area 2: Economic Development

Initiatives:

1- Development Economic Development Zones In Progress
Economic development strategy In Progress
3 - Create a plan to address large commercial vacancies In Progress
4 - Initiate and guide development of the Bedford Commons and Gateway Projects In Progress
Bedford Commons - Pursuing development of core area with urban residential, public/open space In Progress
Gateway - Under Construction In Progress
5 - Initiate events that draw visitors and boost the local economy Ongoing
Create enhanced Beats and Eats experience In Progress
Create 250th FourthFest Celebration In Progress

6 - Conduct efforts to grow sales and hotel occupancy tax base Ongoing

Bedford Oaks Shopping Center Remodel In Progress
Stonegate Retail Center Remodel and Expansion In Progress
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Focus Area 3: Transformation and Redevelopment

Initiatives:

1- Strong focus on Code Enforcement Efforts Ongoing
Develop Residential Property Revitalization Program In Progress
2 - Update Subdivision Regulations (Code of Ordinances) In Progress
3 - Focus on Improved Infrastructure Ongoing

CIP: Gregory and Bedford Court wastewater improvements and street reconstruction In Progress
CIP: Martin and Harwood waterline replacement (Design) In Progress
CIP: Brown Trail Repaving (Design) In Progress
CIP: Forum Sewer Improvements Initial Planning
CIP: IMS PCI Data for Streets and Sidewalks In Progress
Drainage Master Plan? In Progress
CIP: Intersection Safety Improvements - Harwood/Central and Harwood/Martin (Federally Funded) Initial Planning
Sidewalk Master Plan Initial Planning
ADA Transition Plan and Vision Zero/Active Transportation and Safety Plan Initial Planning
5-Year Capital Improvement Plan In Progress
Create Infrastructure 5-Year Master Plan (Roadways, Drainage, Water, and Sanitary Sewer) In Progress

4 - Update the Zoning Ordinance In Progress

5 - Develop a Strategic Redevelopment Plan, which special attention to South Bedford Complete
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Focus Area 3: Transformation and Redevelopment (continued)

6 - Implement the recently adopted Comprehensive Master Plan In Progress

Veterans Memorial In Progress

7 - Improve City Buildings (City Hall, new/enhanced Central Fire Station, fire station and training facility) Ongoing

CIP: New Central Fire Station In Progress

Old Bedford School Remodel and Improvements Initial Stages
8 - Create plan for Old Bedford School In Progress

9 - Elevate the City (image) Ongoing
Pursue award of Transparency Stars In Progress
Pursue Platinum status of Scenic City Texas 2027 Initial Planning

Bedford Police Department State Accreditation In Progress
Pursue Communications Awards Ongoing

ISO 1 Rating Renewal Initial Stages
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Focus Area 3: Transformation and Redevelopment (continued)
10 - Beautify Public Areas (facilities, grounds, medians, intersections) Ongoing

Revise Tree Preservation Ordinance to provide more utilization In Progress

11 - Create a unique Bedford identity and plan to develop it Initial Stages

12 - Efforts to revitalize and/or redevelop apartments Ongoing
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Focus Area 4: Quality of Life

Initiatives:

1- Implement the Master Parks, Trails and Bike Plan In Progress
Tennis and Pickleball Courts at Generations Park (& Restroom) In Progress
Disc Golf Course Extension In Progress
Hike and Bike Trail Extension in Generations Park In Progress

Replace bollard lights in Central Park with aerial LED lights In Progress

Add Shade Structure to Player Benches at Stormie Jones Park Soccer Fields In Progress
Linear Trail - Wayfinding Signage In Progress/Ongoing

Add Shade Structure to Playground at Generations Park In Progress

Add new trees at Generations Park In Progress/Ongoing

3 - Improve/expand upon existing events Ongoing
Bedford in Bloom Ongoing

4 - Celebrate and honor Bedford’s history In Progress
Veterans Memorial (and associated webpages) In Progress
Evaluation of OBS for targeted renovations In Progress
Organize Bedford's 75th Anniversary Celebration and Community Engagement Efforts Initial Planning
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‘5 - Ensure compliance with Multi-family standards and work to enhance apartment living standards Ongoing \

Focus Area 4: Quality of Life (continued

6 - Evaluate and prioritize traffic and speeding Ongoing
Assist with traffic light synchronization of Bedford-controlled traffic lights on Cheek-Sparger with City of

Colleyville and TXDOT when new traffic light is put in service In Progress

Reduce traffic complaints, injuries, fatalities, and crashes through coordianted enforcement, engineering, education, and
evaluation. Ongoing
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PRESENTER: Michael Wells, City Secretary DATE: 6/23/2026

Minutes

ITEM:

Consider approval of the following City Council minutes:
a) June 9, 2026 regular meeting

DISCUSSION:

N/A

ATTACHMENTS:

June 9. 2026 reqular meeting




AGENDA

Council Minutes June 9, 2026

STATE OF TEXAS §
COUNTY OF TARRANT §
CITY OF BEDFORD §
The City Council of the City of Bedford, Texas, met in Regular Session at 6:00 p.m. in the

Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 9th day of June, 2026 with
the following members present:

Dan Cogan Mayor
Nichelle D. Dawkins Mayor Pro Tem
Joy Donovan Brandon Councilmembers

Steve Farco

Shelly Lemman

Amy Sabol
constituting a quorum.

Councilmember Gagliardi was absent from the meeting.

Staff present included:

Andrea Roy City Manager

Mark Long Assistant City Manager
Bryn Meredith City Attorney

Amanda Jacobs Assistant City Secretary
Molly Fox Communications Director
Marah Aqqad City Engineer

REGULAR SESSION

The Regular Session began at 6:00 p.m.

CALL TO ORDER/GENERAL COMMENTS

Mayor Cogan called the meeting to order.
INVOCATION
Bishop Nosa Onaiwu, Arise and Shine International Ministries gave the invocation.

PLEDGE OF ALLEGIANCE

The Pledges of Allegiance to the flags of the United States and Texas were given.

PUBLIC COMMENTS

Mark Ritchie, 1604 Wimbleton Drive, Bedford — Mr. Ritchie signed up to speak about the
Wimbleton Drive barricade. Mr. Ritchie addressed the City Council to oppose the planned
installation of a Type Il barricade at the end of his street. He argued that, based on his research
of the Texas traffic control guidelines (MUTCD), other acceptable alternatives exist and that the

7286
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Council Minutes June 9, 2026

City has not adequately explained the alleged safety hazards that justify the barricade. Mr. Ritchie
also questioned whether the City followed required planning, reporting, and notification
procedures, noting that an initial proposed placement could have blocked access to his driveway.
He requested greater transparency, access to relevant reports, and an opportunity to meet with
City officials to discuss alternative solutions supported by neighborhood residents.

Rebecca Ritchie, 1604 Wimbleton Drive, Bedford — Mrs. Ritchie signed up to speak about the
Wimbleton Drive barricade. Mrs. Ritchie urged the City Council to reconsider plans to install large
Type Il barricades at the end of her street, stating that they are intended for construction zones
and roadway closures rather than quiet neighborhoods. She stated that residents have not
received adequate explanations or engineering studies to justify the $9,000 project, despite
repeated requests and more than 50 signatures collected in opposition. Mrs. Ritchie noted that
the street already has a 90-foot grassy buffer before a ravine and suggested lower-cost
alternatives, including dead-end signs, an end-of-road marker, and lighting, which she estimated
would cost about $300. She asked to pause the installation, share any engineering analysis, and
provide residents with greater transparency and involvement in the decision-making process.

Glenn Martin, 1605 Wimbleton Drive, Bedford — Mr. Martin signed up to speak about the
Wimbleton Drive barricade. Mr. Martin stated that he lives across from the proposed barricade
location, supported Rebecca Ritchie's concerns and said residents were not notified before the
City initially began assembling the barricade. While acknowledging the City's need to address
liability concerns, he argued that a simple dead-end sign placed before the last intersection would
be a more effective, less intrusive, and far less expensive solution. Mr. Martin noted that very little
traffic uses the area—fewer than five nonresident vehicles per week—and that an earlier warning
sign would further reduce unnecessary traffic. He urged the Council to consider the dead-end
sign as a practical alternative to the barricade

Mary Jensen, 1612 Wimbleton Drive, Bedford — Mrs. Jensen signed up to speak about the
Wimbleton Drive barricade. Mrs. Jensen, a local realtor, argued that the proposed barricade could
negatively affect nearby property values by creating external obsolescence—an outside factor
that diminishes a home's appeal and value. She stated that, based on appraisal industry
guidance, such a structure could reduce property values and significantly shrink the pool of
potential buyers for homes near the site. Mrs. Jensen supported the Ritchies' position and urged
the City to consider less intrusive alternatives.

Dalton Franklin, 1612 Wimbleton Drive, Bedford — Mr. Franklin signed up to speak about the
Wimbleton Drive barricade. Mr. Franklin argued that City decisions should be evaluated not only
for safety and regulatory compliance but also for their financial impact on homeowners, property
values, and the City's tax base. Drawing on his experience with costly irrigation well investments
encouraged by the City, he cautioned against implementing large barriers and excessive signage
that could reduce neighborhood appeal and home values. He urged City leaders to reconsider
the proposed barriers and signage and explore alternatives that achieve safety goals while better
preserving neighborhood character, accessibility, and property values.

Robin Lynch, 18 Kingston Court, Bedford — Ms. Lynch signed up to speak about the Awareness
Project Art Show and sale for special needs artists. Ms. Lynch, founder of the volunteer
organization Not a Random Act, invited the community to attend an upcoming art exhibit and sale
featuring artwork created by individuals with special needs. She highlighted the artists' excitement
and pride in showcasing and selling their work for the first time and encouraged residents to
support them by attending the event on Saturday from 5:00 p.m. to 9:00 p.m., which will also
feature food trucks.
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Ed Quincey, 3801 Cambridge Circle West, Bedford — Mr. Quincey signed up to speak about the
Wimbleton Drive barricade. Mr. Quincy, a Navy veteran, urged City leaders to carefully consider
the impact of barriers and traffic changes, drawing on a personal experience from his service. He
described how a base commander's traffic-flow decision contributed to a severe accident
involving a Marine Corps captain, emphasizing that poor decisions can have serious
consequences and that not all barriers are physical—they can also negatively affect the
community and its residents.

Anna Ritchie, 1604 Wimbleton Drive, Bedford — Ms. Ritchie signed up to speak about the
Wimbleton Drive barricade. Ms. Ritchie addressed the Mayor and Council to criticize the City’s
handling of public health and property maintenance, arguing that safety concerns extend beyond
traffic issues. She said a city-owned greenbelt near her home has been allowed to grow
excessively tall for years, forcing her mother to pay for private landscaping despite City
ordinances requiring grass and weeds to be kept under ten inches. Ritchie also raised concerns
about stagnant water and mosquito breeding in a nearby drainage ravine, noting that a mosquito
sample in Bedford recently tested positive for West Nile virus and questioning whether the City is
consistently carrying out mosquito-control efforts. She urged the City to apply the same level of
attention to maintenance and public health hazards as it does to other safety initiatives, calling for
greater consistency, responsiveness, and enforcement of its own standards.

Olivia Ritchie, 2305 Stonegate Drive North, Bedford — Mrs. Ritchie signed up to speak about the
Wimbleton Drive barricade. Mrs. Ritchie stated what she sees as a conflict between the City's
“Keep Bedford Beautiful” goals and the installation of large traffic barricades on residential dead-
end streets. She argued that the industrial-style Type Il barricades detract from neighborhood
aesthetics, create the appearance of a construction zone, and may negatively affect property
values, despite the City's intent to improve traffic safety and comply with federal standards. Mrs.
Ritchie urged the Council to pause the broader rollout of similar installations and consider context-
sensitive alternatives such as decorative bollards, landscaped barriers, or other end-of-road
markers that meet safety requirements while preserving neighborhood character. She
emphasized that Bedford can maintain both safety and beauty without relying on what she views
as excessive or unnecessary warning infrastructure.

Brandon Ritchie, 2305 Stonegate Drive North, Bedford — Mr. Ritchie signed up to speak about
the Wimbleton Drive barricade. Mr. Ritchie voiced strong opposition to the proposed Type Il
barricade at the end of Wimbledon Drive, arguing that it is excessive, visually intrusive, and
inappropriate for a residential neighborhood. He criticized the decision-making process, claiming
residents have been denied meaningful engagement with City leadership and that requests for
meetings and explanations have been dismissed. Mr. Ritchie contended that the City had not
provided planning or zoning reports to justify choosing what he described as the most aggressive
barricade option, despite residents proposing alternative, MUTCD-compliant solutions. He urged
the Mayor and Council to pause the project, release supporting documentation, and facilitate
direct discussions between residents and City officials before moving forward.

CONSIDER APPROVAL OF ITEMS BY CONSENT

City Manager Andrea Roy presented an overview of items on the Consent Agenda.

Motioned by Councilmember Sabol, seconded by Councilmember Donovan Brandon, to approve
the following items by consent: 1, 2, and 3.

Motion approved 6-0-0. Mayor Cogan declared the motion carried.

7288



AGENDA

Council Minutes June 9, 2026

1. Consider approval of the following City Council minutes:
a) May 26, 2026 regular meeting

This item was approved by consent.

2. Consider a resolution authorizing the City Manager or her designee to enter into a one-
year agreement with four one-year renewal options for the purchase of water treatment
chemicals and replacement parts from Petra Chemical Company for an annual amount
of $30,726, totaling $153,630 if all extensions are exercised.

This item was approved by consent.

3. Consider a resolution approving the installation of a stop sign at the intersection of
Oak Cove Lane and Edgewater Drive.

This item was approved by consent.

NEW BUSINESS

4. Consider a resolution authorizing the City Manager or her designee to execute a
design contract with Freese and Nichols, Inc. for the design of HC-1 Bank Stabilization
and Sewer Design in an amount not to exceed $383,500.

City Engineer Marah Aqqgad presented information on this item, which is to execute a design
contract with Freese and Nichols, Inc. for the design of HC-1 Bank Stabilization and Sewer
Design. Mrs. Aqqad stated staff is seeking approval for a $383,500 design contract with Freese
and Nichols to stabilize the HC-1 channel and replace an aging sewer line that has become
exposed due to creek bank erosion. If left unaddressed, the erosion could cause sewer line failure,
threatening nearby properties and City infrastructure. Based on findings from the Drainage Master
Plan, staff recommends moving directly into design rather than conducting additional alternatives
analysis, which would increase costs and delay the project. The project includes replacing
approximately 350 feet of a 12-inch clay sewer line from 1971 and stabilizing about 400 feet of
channel bank, with an estimated construction cost of $867,000. Temporary repairs have already
been completed, allowing the City time to complete design work before construction begins, likely
within the next year.

In response to questions from Council, Mrs. Agqgad stated that this item is for the project design,
which will take about a year to complete; the construction project will go to bid and begin next
summer; and that funding will come from the Stormwater Fund.

Motioned by Councilmember Donovan Brandon, seconded by Mayor Pro Tem Dawkins to
approve a resolution authorizing the City Manager or her designee to execute a design contract
with Freese and Nichols, Inc. for the design of HC-1 Bank Stabilization and Sewer Design in an
amount not to exceed $383,500.

Motion approved 6-0-0. Mayor Cogan declared the motion carried.
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REPORTS
5. Mayor/Council Member Reports

Mayor Cogan reported on attending the Bedford Park HOA meeting to provide updates on City
projects, including the vision for Bedford Commons. Residents were supportive of the plans and
requested ongoing communication about future decisions and developments.

Mayor Cogan also attended the Mayors’ Council meeting, which focused on preparations for the
upcoming FIFA World Cup in the Dallas—Fort Worth area. While visitor numbers and hotel
bookings may be lower than initially expected, Tarrant County Public Health is preparing for
potential health risks associated with international travel. Officials plan to monitor wastewater for
signs of new viruses or diseases and coordinate with local hospitals, demonstrating proactive
efforts to protect public health during the event.

Mayor Pro Tem Dawkins reported on the HEB Expo; the upcoming Juneteenth Celebration, and
the next Beautification meeting will be held June 15.

Councilmember Donovan Brandon reported on the upcoming Flag Ball event at Pennington Field
on July 12, and the next Library Board meeting will be held in August.

Councilmember Sabol had nothing to report.

Councilmember Farco reported that the HEB Expo had 93 businesses and 13 food vendors; that
the Bedford Animal Shelter is under construction and that the City has partnered with the City of
Euless Animal Shelter located at 301 West Euless Boulevard.

6. City Manager/Staff Reports

City Manager Andrea Roy discussed the demolition of the Animal Shelter; that Fire Station No. 2
has received their Certificate of Occupancy; that staff is preparing for the July 4th event and that

Bedford gear will be available for purchase.

EXECUTIVE SESSION

a. Pursuant to Section 551.074, to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee — City Manager review.

Council convened into Executive Session pursuant to the above at 6:49 p.m.

Council reconvened from Executive Session at 8:36 p.m.

7. Take any action necessary as a result of the Executive Session.

Motioned by Mayor Cogan, seconded by Councilmember Farco to execute an employment
agreement and severance agreement with Andrea Roy for the position of City Manager and for

Council to grant authority for the Mayor to negotiate and execute both contracts.

Motion approved 6-0-0. Mayor Cogan declared the motion carried.
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Council Minutes June 9, 2026

ADJOURNMENT

Mayor Cogan adjourned the meeting at 8: 38 p.m.

Daniel S. Cogan, Mayor

ATTEST:

Michael Wells, City Secretary
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y2%|Council Agenda Background

PRESENTER: Levi Miller, Information Technology Director DATE: 06/23/26

Council Strategic Focus Area: Organizational Excellence

ITEM:

Consider a resolution authorizing the City Manager or her designee enter into a one-year agreement with two
one-year renewal options for the Microsoft Enterprise Agreement from SHI Government Solutions, Inc. through
a Master Cooperative agreement with the Department of Information Resources (DIR) for an annual amount
of $141,951; totaling $425,853 if all extensions are exercised.

City Attorney Review: N/A Purchasing Review: Yes Budget Review: Yes
City Manager’s Office Review: [

BACKGROUND:

The proposed agreement is for an additional three-year term of the existing Microsoft Enterprise Agreement
for the City’s continued use of various Microsoft software and storage applications. The cost of the service is
an estimated amount of $141,951 per year, for a total estimated cost of $425,853.

The City of Bedford’s Microsoft Enterprise Agreement (EA) covers usage of all Microsoft software, which
includes the email server (Exchange Online), cloud file storage (One Drive), collaboration software
(SharePoint and Teams), and desktop office productivity software (Word, Excel, PowerPoint, etc.). The EA
also covers the Microsoft SQL Database Server licenses, which are required for applications such as ESRI
GIS System, MCRS (Court), and several others. Microsoft Azure Active Directory is also the core of the
identity management system used to control access to applications City wide.

The current agreement ends June 30, 2026. The renewal will allow the City to continue using the various
Microsoft products for the new term and prevent disruptions in service for existing users.

State purchasing laws, Local Government Code, Chapter 271.102 authorize local governments to enter into
joint contracts and cooperative agreements for the performance of governmental functions normally
associated with the operation of government such as purchasing necessary materials and supplies.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager or her designee enter into a one-year agreement with
two one-year renewal options for the Microsoft Enterprise Agreement from SHI Government Solutions, Inc.
through a Master Cooperative agreement with the Department of Information Resources (DIR) for an annual
amount of $141,95;1 totaling $425,853 if all extensions are exercised.

FISCAL IMPACT: ATTACHMENTS:
General Fund Information Technology Operating | Resolution
Budget: $130,595 Contract

Quote

Water and Sewer Fund Nondepartmental Operating
Budget: $11,356
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CITY OF BEDFORD, TEXAS
RESOLUTION NO. 2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER OR HER DESIGNEE
ENTER INTO A ONE-YEAR AGREEMENT WITH TWO ONE-YEAR RENEWAL
OPTIONS FOR THE MICROSOFT ENTERPRISE AGREEMENT FROM SHI
GOVERNMENT SOLUTIONS, INC. THROUGH A MASTER COOPERATIVE
AGREEMENT WITH THE DEPARTMENT OF INFORMATION RESOURCES
(DIR) FOR AN ANNUAL AMOUNT OF $141,951; TOTALING $425,853 IF ALL
EXTENSIONS ARE EXERCISED.

WHEREAS, the City of Bedford, Texas is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the
Local Government Code; and,

WHEREAS, the City of Bedford requires maintaining access to Microsoft software and
storage applications; and,

WHEREAS, the City is using purchasing cooperatives to obtain the best pricing in the least
amount of time while complying with state procurement laws and City ordinances and policies.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BEDFORD, TEXAS, THAT:

SECTION 1.

The findings above are found to be true and correct and are incorporated herein in their
entirety.

SECTION 2.

The City Council authorizes the City Manager, or her designee enter into a one-year
agreement with two one-year renewal options for the Microsoft Enterprise Agreement from SHI
Government Solutions, Inc. through a Master Cooperative agreement with the Department of
Information Resources (DIR) for an annual amount of $141,951; totaling $425,853 if all extensions
are exercised.

SECTION 3.
Funding will come from the General Fund Information Technology and Water and Sewer

Fund Nondepartmental operating budgets.

PRESENTED AND PASSED this 23rd day of June 2026, by a vote of __ayes, __ nays,
and __ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Daniel S. Cogan, Mayor

ATTEST:

Michael Wells, City Secretary
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Microsoft Volume Licensing

Program Signature Form

MBA/MBSA number AMDO000504709

Agreement number 4942672

Note: Enter the applicable active numbers associated with the documents below. Microsoft requires the
associated active number be indicated here, or listed below as new.

For the purposes of this form, “Customer” can mean the signing entity, Enrolled Affiliate,
Government Partner, Institution, or other party entering into a volume licensing program agreement.

This signature form and all contract documents identified in the table below are entered into between
the Customer and the Microsoft Affiliate signing, as of the effective date identified below.

Contract Document Number or Code

Product Selection Form 3192412.006_PSF
Enterprise Amendment M97 - (67775170)
Enterprise Enrollment (Indirect) X20-10637

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read
and understand the above contract documents, including any websites or documents incorporated by
reference and any amendments and (2) agree to be bound by the terms of all such documents.

Customer

Name of Entity (must be legal entity name)* City of Bedford

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

Tax ID

* indicates required field

Microsoft Affiliate

Microsoft Corporation

Signature

Printed First and Last Name
Printed Title

Signature Date
(date Microsoft Affiliate countersigns)

Agreement Effective Date
(may be different than Microsoft’s signature date)

ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(May2020) Page 1 of 2
Document X20-12883
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Optional 2" Customer signature or Outsourcer signature (if applicable)

Customer

Name of Entity (must be legal entity name)*

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

* indicates required field

Name of Entity (must be legal entity name)*

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

* indicates required field

If Customer requires additional contacts or is reporting multiple previous Enroliments, include the
appropriate form(s) with this signature form.

After this signature form is signed by the Customer, send it and the Contract Documents to Customer’s
channel partner or Microsoft account manager, who must submit them to the following address. When
the signature form is fully executed by Microsoft, Customer will receive a confirmation copy.

Microsoft Corporation
Dept. 551, Volume Licensing
6880 Sierra Center Parkway
Reno, Nevada 89511

USA

ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(May2020) Page 2 of 2
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=" Microsoft

Enterprise Enrollment State and Local

Enterprise Enrollment number Framework 1D
(Microsoft to complete) 67775170 (if applicable)

Previous Enrollment number
(Reseller to complete) 48448241

This Enroliment must be attached to a signature form to be valid.

This Microsoft Enterprise Enrollment is entered into between the entities as identified in the signature form
as of the effective date. Enrolled Affiliate represents and warrants it is the same Customer, or an Affiliate of
the Customer, that entered into the Enterprise Agreement identified on the program signature form.

This Enrollment consists of: (1) these terms and conditions, (2) the terms of the Enterprise Agreement
identified on the signature form, (3) the Product Selection Form, (4) the Product Terms, (5) the Microsoft
Products and Services Data Protection Addendum, (6) any Supplemental Contact Information Form,
Previous Agreement/Enrollment form, and other forms that may be required, and (7) any order submitted
under this Enrollment. This Enrollment may only be entered into under a 2011 or later Enterprise
Agreement. By entering into this Enrollment, Enrolled Affiliate agrees to be bound by the terms and
conditions of the Enterprise Agreement.

All terms used but not defined are located at http://www.microsoft.com/licensing/contracts. In the event of
any conflict the terms of this Agreement control.

Effective date. If Enrolled Affiliate is renewing Software Assurance or Subscription Licenses from one or
more previous Enroliments or agreements, then the effective date will be the day after the first prior
Enroliment or agreement expires or terminates. If this Enrollment is renewed, the effective date of the
renewal term will be the day after the Expiration Date of the initial term. Otherwise, the effective date will
be the date this Enroliment is accepted by Microsoft. Any reference to “anniversary date” refers to the
anniversary of the effective date of the applicable initial or renewal term for each year this Enrollment is in
effect.

Term. The initial term of this Enroliment will expire on the last day of the month, 36 full calendar months
from the effective date of the initial term. The renewal term will expire 36 full calendar months after the
effective date of the renewal term.

Terms and Conditions

1. Definitions.

Terms used but not defined in this Enroliment will have the definition in the Enterprise Agreement. The
following definitions are used in this Enrollment:

“Additional Product” means any Product identified as such in the Product Terms and chosen by Enrolled
Affiliate under this Enroliment.

“*Community” means the community consisting of one or more of the following: (1) a Government, (2) an
Enrolled Affiliate using eligible Government Community Cloud Services to provide solutions to a
Government or a qualified member of the Community, or (3) a Customer with Customer Data that is subject
to Government regulations for which Customer determines and Microsoft agrees that the use of
Government Community Cloud Services is appropriate to meet Customer’s regulatory requirements.

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 1 of 10
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Membership in the Community is ultimately at Microsoft's discretion, which may vary by Government
Community Cloud Service.

“Enterprise Online Service” means any Online Service designated as an Enterprise Online Service in the
Product Terms and chosen by Enrolled Affiliate under this Enrollment. Enterprise Online Services are
treated as Online Services, except as noted.

“Enterprise Product” means any Desktop Platform Product that Microsoft designates as an Enterprise
Product in the Product Terms and chosen by Enrolled Affiliate under this Enrollment. Enterprise Products
must be licensed for all Qualified Devices and Qualified Users on an Enterprise-wide basis under this
program.

“Expiration Date” means the date upon which the Enroliment expires.

“Federal Agency” means a bureau, office, agency, department or other entity of the United States
Government.

“Government” means a Federal Agency, State/Local Entity, or Tribal Entity acting in its governmental
capacity.

“Government Community Cloud Services” means Microsoft Online Services that are provisioned in
Microsoft’'s multi-tenant data centers for exclusive use by or for the Community and offered in accordance
with the National Institute of Standards and Technology (NIST) Special Publication 800-145. Microsoft
Online Services that are Government Community Cloud Services are designated as such in the Use Rights
and Product Terms.

“Industry Device” (also known as line of business device) means any device that: (1) is not useable in its
deployed configuration as a general purpose personal computing device (such as a personal computer), a
multi-function server, or a commercially viable substitute for one of these systems; and (2) only employs an
industry or task-specific software program (e.g. a computer-aided design program used by an architect or
a point of sale program) (“Industry Program”). The device may include features and functions derived from
Microsoft software or third-party software. If the device performs desktop functions (such as email, word
processing, spreadsheets, database, network or Internet browsing, or scheduling, or personal finance),
then the desktop functions: (1) may only be used for the purpose of supporting the Industry Program
functionality; and (2) must be technically integrated with the Industry Program or employ technically
enforced policies or architecture to operate only when used with the Industry Program functionality.

“Managed Device” means any device on which any Affiliate in the Enterprise directly or indirectly controls
one or more operating system environments. Examples of Managed Devices can be found in the Product
Terms.

“Qualified Device” means any device that is used by or for the benefit of Enrolled Affiliate’s Enterprise and
is: (1) a personal desktop computer, portable computer, workstation, or similar device capable of running
Windows Pro locally (in a physical or virtual operating system environment), or (2) a device used to access
a virtual desktop infrastructure (“VDI”). Qualified Devices do not include any device that is: (1) designated
as a server and not used as a personal computer, (2) an Industry Device, or (3) not a Managed Device. At
its option, the Enrolled Affiliate may designate any device excluded above (e.g., Industry Device) that is
used by or for the benefit of the Enrolled Affiliate’s Enterprise as a Qualified Device for all or a subset of
Enterprise Products or Online Services the Enrolled Affiliate has selected.

“Qualified User’” means a person (e.g., employee, consultant, contingent staff) who: (1) is a user of a
Qualified Device, or (2) accesses any server software requiring an Enterprise Product Client Access
License or any Enterprise Online Service. It does not include a person who accesses server software or
an Online Service solely under a License identified in the Qualified User exemptions in the Product Terms.

“Reseller” means an entity authorized by Microsoft to resell Licenses under this program and engaged by
an Enrolled Affiliate to provide pre- and post-transaction assistance related to this agreement;

“Reserved License” means for an Online Service identified as eligible for true-ups in the Product Terms,
the License reserved by Enrolled Affiliate prior to use and for which Microsoft will make the Online Service
available for activation.

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 2 of 10
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"State/Local Entity" means (1) any agency of a state or local government in the United States, or (2) any
United States county, borough, commonwealth, city, municipality, town, township, special purpose district,
or other similar type of governmental instrumentality established by the laws of Customer’s state and
located within Customer’s state’s jurisdiction and geographic boundaries.

“Tribal Entity” means a federally recognized tribal entity performing tribal governmental functions and
eligible for funding and services from the U.S. Department of Interior by virtue of its status as an Indian
tribe.

“Use Rights” means, with respect to any licensing program, the use rights or terms of service for each
Product and version published for that licensing program at the Volume Licensing Site and updated from
time to time. The Use Rights include the Product-Specific License Terms, the License Model terms, the
Universal License Terms, the Data Protection Terms, and the Other Legal Terms. The Use Rights
supersede the terms of any end user license agreement (on-screen or otherwise) that accompanies a
Product.

“Volume Licensing Site” means http://www.microsoft.com/licensing/contracts or a successor site.

2. Order requirements.

a. Minimum order requirements. Enrolled Affiliate’s Enterprise must have a minimum of 250
Qualified Users or Qualified Devices. The initial order must include at least 250 Licenses for
Enterprise Products or Enterprise Online Services.

(i) Enterprise commitment. Enrolled Affiliate must order enough Licenses to cover all
Qualified Users or Qualified Devices, depending on the License Type, with one or more
Enterprise Products or a mix of Enterprise Products and the corresponding Enterprise
Online Services (as long as all Qualified Devices not covered by a License are only used
by users covered with a user License).

(i) Enterprise Online Services only. If no Enterprise Product is ordered, then Enrolled
Affiliate need only maintain at least 250 Subscription Licenses for Enterprise Online
Services.

b. Additional Products. Upon satisfying the minimum order requirements above, Enrolled
Affiliate may order Additional Products.

c. Use Rights for Enterprise Products. For Enterprise Products, if a new Product version has
more restrictive use rights than the version that is current at the start of the applicable initial or
renewal term of the Enroliment, those more restrictive use rights will not apply to Enrolled
Affiliate’s use of that Product during that term.

d. Country of usage. Enrolled Affiliate must specify the countries where Licenses will be used
on its initial order and on any additional orders.

e. Resellers. Enrolled Affiliate must choose and maintain a Reseller authorized in the United
States. Enrolled Affiliate will acquire its Licenses through its chosen Reseller. Orders must be
submitted to the Reseller who will transmit the order to Microsoft. The Reseller and Enrolled
Affiliate determine pricing and payment terms as between them, and Microsoft will invoice the
Reseller based on those terms. Throughout this Agreement the term “price” refers to reference
price. Resellers and other third parties do not have authority to bind or impose any obligation
or liability on Microsoft.

f. Adding Products.

(i) Adding new Products not previously ordered. New Enterprise Products or Enterprise
Online Services may be added at any time by contacting a Microsoft Account Manager or
Reseller. New Additional Products, other than Online Services, may be used if an order is
placed in the month the Product is first used. For Additional Products that are Online
Services, an initial order for the Online Service is required prior to use.

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 3 of 10
Document X20-10637



AGENDA

(ii) Adding Licenses for previously ordered Products. Additional Licenses for previously
ordered Products other than Online Services may be added at any time but must be
included in the next true-up order. Additional Licenses for Online Services must be ordered
prior to use, unless the Online Services are (1) identified as eligible for true-up in the
Product Terms or (2) included as part of other Licenses.

g. True-up requirements. Enrolled Affiliate must submit an annual true-up order that accounts
for any changes since the initial order or last order. If there are no changes, then an update
statement must be submitted instead of a true-up order.

(i) Enterprise Products. For Enterprise Products, Enrolled Affiliate must determine the
number of Qualified Devices and Qualified Users (if ordering user-based Licenses) at the
time the true-up order is placed and must order additional Licenses for all Qualified Devices
and Qualified Users that are not already covered by existing Licenses, including any
Enterprise Online Services.

(ii) Additional Products. For Additional Products that have been previously ordered under
this Enroliment, Enrolled Affiliate must determine the maximum number of Additional
Products used since the latter of the initial order, the last true-up order, or the prior
anniversary date and submit a true-up order that accounts for any increase.

(iii) Online Services. For Online Services identified as eligible for true-up in the Product
Terms, Enrolled Affiliate may place a reservation order for the additional Licenses prior to
use and payment may be deferred until the next true-up order. Microsoft will provide a
report of Reserved Licenses ordered but not yet invoiced to Enrolled Affiliate and its
Reseller. Reserved Licenses will be invoiced retrospectively to the month in which they
were ordered.

(iv) Subscription License reductions. Enrolled Affiliate may reduce the quantity of
Subscription Licenses at the Enrollment anniversary date on a prospective basis if
permitted in the Product Terms, as follows:

1) For Subscription Licenses that are part of an Enterprise-wide purchase, Licenses may
be reduced as long as (a) the initial order minimum requirements are maintained and
(b) the total quantity of Licenses and Software Assurance for an applicable group
meets or exceeds the quantity of Qualified Devices and Qualified Users (if ordering
user-based Licenses) identified on the Product Selection Form, and includes any
additional Qualified Devices and Qualified Users added in any prior true-up orders.
Step-up Licenses do not count towards this total count.

2) For Enterprise Online Services in a given Product pool that are not a part of an
Enterprise-wide purchase, Licenses can be reduced as long as (a) the initial order
minimum requirements are maintained and (b) all then-active users of each Online
Service are included the total quantity of Licenses remaining after the reduction. An
Enrolled Affiliate may reduce Licenses for Online Services on or before the Enroliment
anniversary date and place a reservation order for such licenses within 90 days after
the anniversary date; however, any licenses ordered as described in this section will
be invoiced to the Enrolled Affiliate for the time period the licenses were made
available. Subscription Licenses ordered upfront may not be reduced.

3) For Additional Products available as Subscription Licenses, Enrolled Affiliate may
reduce the Licenses. If the License count is reduced to zero, then Enrolled Affiliate’s
use of the applicable Subscription License will be cancelled.

Invoices will be adjusted to reflect any reductions in Subscription Licenses at the true-up
order Enroliment anniversary date and effective as of such date.

(v) Update statement. An update statement must be submitted instead of a true-up order if,
since the initial order or last true-up order, Enrolled Affiliate’s Enterprise: (1) has not
changed the number of Qualified Devices and Qualified Users licensed with Enterprise
Products or Enterprise Online Services; and (2) has not increased its usage of Additional
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Products. This update statement must be signed by Enrolled Affiliate’s authorized
representative.

(vi) True-up order period. The true-up order or update statement must be received by
Microsoft between 60 and 30 days prior to each Enroliment anniversary date. The last
true-up order or update statement during an Enroliment term is due within 30 days prior to
the Expiration Date, and any license reservations within this 30-day period will not be
accepted. Enrolled Affiliate may submit true-up orders more often to account for increases
in Product usage, but an annual true-up order or update statement must still be submitted
during the annual order period.

(vii)Late true-up order. If the true-up order or update statement is not received when due,
Microsoft may invoice Reseller for all Reserved Licenses not previously invoiced and
Subscription License reductions cannot be reported until the following Enroliment
anniversary date (or at Enrollment renewal, as applicable).

h. Step-up Licenses. For Licenses eligible for a step-up under this Enroliment, Enrolled Affiliate
may step-up to a higher edition or suite as follows:

(i) For step-up Licenses included on an initial order, Enrolled Affiliate may order according to
the true-up process.

(if) If step-up Licenses are not included on an initial order, Enrolled Affiliate may step-up
initially by following the process described in the Section titled “Adding new Products not
previously ordered,” then for additional step-up Licenses, by following the true-up order
process.

i. Clerical errors. Microsoft may correct clerical errors in this Enroliment, and any documents
submitted with or under this Enrollment, by providing notice by email and a reasonable
opportunity for Enrolled Affiliate to object to the correction. Clerical errors include minor
mistakes, unintentional additions and omissions. This provision does not apply to material
terms, such as the identity, quantity or price of a Product ordered.

j- Verifying compliance. Microsoft may, in its discretion and at its expense, verify compliance
with this Enrollment as set forth in the Enterprise Agreement.

3. Pricing.

a. Price Levels. For both the initial and any renewal term Enrolled Affiliate’s Price Level for all
Products ordered under this Enroliment will be Level “D” throughout the term of the Enrollment.

b. Setting Prices. Unless otherwise expressly agreed to by the parties and except for Online
Services designated in the Product Terms as being exempt from fixed pricing, Enrolled
Affiliate’s prices for each Product or Service will be established by its Reseller. As long as
Enrolled Affiliate continues to qualify for the same price level, Microsoft's prices for Resellers
for each Product or Service ordered will be fixed throughout the applicable initial or renewal
Enrollment term. Microsoft's prices to Resellers are reestablished at the beginning of the
renewal term.

4. Payment terms.

For the initial or renewal order, Microsoft will invoice Enrolled Affiliate’s Reseller in three equal annual
installments. The first installment will be invoiced upon Microsoft's acceptance of this Enroliment and
remaining installments will be invoiced on each subsequent Enroliment anniversary date. Subsequent
orders are invoiced upon acceptance of the order and Enrolled Affiliate may elect to pay annually or upfront
for Online Services and upfront for all other Licenses.
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End of Enrollment term and termination.

a.

General. Atthe Expiration Date, Enrolled Affiliate must immediately order and pay for Licenses
for Products it has used but has not previously submitted an order, except as otherwise
provided in this Enroliment.

Renewal option. At the Expiration Date of the initial term, Enrolled Affiliate may request to
renew Products and Services under this Enrollment for one additional 36-month term.
Microsoft may make changes to this program that will make it necessary for Customer and its
Enrolled Affiliates to enter into new agreements or Enrollments in order to renew. In order for
arenewal request to be considered, Microsoft must receive a Renewal Form, Product Selection
Form, and renewal request prior to or at the Expiration Date. Microsoft will review a renewal
request made under this section in good faith and may accept or reject such request in its sole
discretion.

If Enrolled Affiliate elects not to renew.

(i) Software Assurance. If Enrolled Affiliate elects not to renew Software Assurance for any
Product under its Enroliment, then Enrolled Affiliate will not be permitted to order Software
Assurance later without first acquiring a new License with Software Assurance.

(i) Online Services eligible for an Extended Term. For Online Services identified as eligible
for an Extended Term in the Product Terms, the following options are available at the end
of the Enrollment initial or renewal term.

1) Extended Term. Licenses for Online Services will automatically expire in accordance
with the terms of the Enroliment. An extended term option that allows Online Services
to continue month-to-month (“Extended Term”) is available. During the Extended
Term, Online Services will be invoiced monthly at the then-current published price as
of the Expiration Date plus a 3% administrative fee for up to one year. If Enrolled
Affiliate wants an Extended Term, Enrolled Affiliate must submit a request to Microsoft
at least 30 days prior to the Expiration Date.

2) Cancellation during Extended Term. At any time during the first twelve months of
the Extended Term, Enrolled Affiliate may terminate the Extended Term by submitting
a notice of cancellation to Microsoft for each Online Service. Thereafter, Microsoft may
condition the continued use of each Online Service on the acceptance of new terms
by the Enrolled Affiliate. Enrolled Affiliate will be notified in writing of any new terms at
least 60 days before any such changes take effect. Enrolled Affiliate acknowledges
and agrees that after the notice described in this section, its continued use of each
Online Service after the effective date provided in the notice will constitute its
acceptance of the new terms. If Enrolled Affiliate does not agree to the new terms, it
must stop using the Online Services and terminate the Extended Term as provided in
this section. Enrolled Affiliate’s termination under this section will be effective at the
end of the month following 30 days after Microsoft has received the notice.

(iii) Subscription Licenses and Online Services not eligible for an Extended Term. If
Enrolled Affiliate elects not to renew, the Licenses will be cancelled and will terminate as
of the Expiration Date. Any associated media must be uninstalled and destroyed and
Enrolled Affiliate's Enterprise must discontinue use. Microsoft may request written
certification to verify compliance.

Termination for cause. Any termination for cause of this Enrollment will be subject to the
“Termination for cause” section of the Agreement. In addition, it shall be a breach of this
Enroliment if Enrolled Affiliate or any Affiliate in the Enterprise that uses Government
Community Cloud Services fails to meet and maintain the conditions of membership in the
definition of Community.

Early termination. Any early termination of this Enroliment will be subject to the “Early
Termination” Section of the Enterprise Agreement.
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For Subscription Licenses, in the event of a breach by Microsoft, or if Microsoft terminates an
Online Service for regulatory reasons, Microsoft will issue Reseller a credit for any amount paid
in advance for the period after termination.

6. Government Community Cloud.

a.

b.

Community requirements. If Enrolled Affiliate purchases Government Community Cloud
Services, Enrolled Affiliate certifies that it is a member of the Community and agrees to use
Government Community Cloud Services solely in its capacity as a member of the Community
and, for eligible Government Community Cloud Services, for the benefit of end users that are
members of the Community. Use of Government Community Cloud Services by an entity that
is not a member of the Community or to provide services to non-Community members is strictly
prohibited and could result in termination of Enrolled Affiliate’s license(s) for Government
Community Cloud Services without notice. Enrolled Affiliate acknowledges that only
Community members may use Government Community Cloud Services.

All terms and conditions applicable to non-Government Community Cloud Services also apply
to their corresponding Government Community Cloud Services, except as otherwise noted in
the Use Rights, Product Terms, and this Enrollment.

Enrolled Affiliate may not deploy or use Government Community Cloud Services and
corresponding non-Government Community Cloud Services in the same domain.

Use Rights for Government Community Cloud Services. For Government Community
Cloud Services, notwithstanding anything to the contrary in the Use Rights:

(i) Government Community Cloud Services will be offered only within the United States.
(if) Additional European Terms, as set forth in the Use Rights, will not apply.

(iii) References to geographic areas in the Use Rights with respect to the location of Customer
Data at rest, as set forth in the Use Rights, refer only to the United States.
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Enrollment Details

1. Enrolled Affiliate’s Enterprise.
Make an election for including Affiliates in the Enterprise (Required).

Check only one box in this section. If no boxes are checked, Microsoft will deem the Enterprise to include
the Enrolled Affiliate only. If more than one box is checked, Microsoft will deem the Enterprise to include
the largest number of Affiliates:

Enrolled Affiliate only.

O All Affiliates. All Affiliates of Enrolled Affiliate are hereby included in the Enterprise. Enrolled Affiliate
represents that its Affiliates are entire offices, bureaus, agencies, departments, or other entities, not partial
offices, bureaus, agencies, or departments, or other partial entities. Enrolled Affiliate may order Products
for use by its Affiliates. If it does, the licenses granted to Enrolled Affiliate under this Enroliment will apply
to such Affiliates, but Enrolled Affiliate will have the sole right to enforce the Agreement and this Enroliment
against Microsoft. Enrolled Affiliate will remain responsible for all obligations under this Enroliment and for
its Affiliates’ compliance with this Enroliment.

O Enrolled Affiliate including. Only the Enrolled Affiliate and the Affiliates listed below will be included
in the Enterprise. Enrolled Affiliate represents that its Affiliates are entire offices, bureaus, agencies,
departments, or other entities, not partial offices, bureaus, agencies, or departments, or other partial
entities. Enrolled Affiliate may order Products for use by its Affiliates. If it does, the licenses granted to
Enrolled Affiliate under this Enrollment will apply to such Affiliates, but Enrolled Affiliate will have the sole
right to enforce the Agreement and this Enrollment against Microsoft. Enrolled Affiliate will remain
responsible for all obligations under this Enroliment and for its Affiliates’ compliance with this Enroliment.

The following Affiliates are included in the Enterprise:

Notwithstanding anything to the contrary in the Agreement, the parties acknowledge and agree to the
following:

Products ordered under this Enrollment may be subject to U.S. and other countries’ export jurisdictions.
Each party will comply with all laws and regulations applicable to the import or export of the Products,
including, without limitation, trade laws of the U.S., EU, and UK, such as the U.S. Export Administration
Regulations, sanctions regulations administered by the U.S. Office of Foreign Assets Control, the EU Dual
Use Regulation 2021/821, and/or other end-user, end use, and destination restrictions (“Trade Laws”).
Customer will not, and will ensure its Affiliates will not, take any action that causes Microsoft to violate
applicable Trade Laws. Microsoft may suspend or terminate this Enrollment immediately without notice to
the extent that Microsoft reasonably believes that performance would cause it to violate Trade Laws or put
it at risk of becoming subject to sanctions and penalties under such laws. Customer remains responsible
for its and for its Affiliates’ compliance with this section and, to the extent applicable, a Regional Trade
Compliance Supplemental Terms incorporated herein by reference.

2. Contact information.

Each party will notify the other in writing if any of the information in the following contact information page(s)
changes. The asterisks (*) indicate required fields. By providing contact information, Enrolled Affiliate
consents to its use for purposes of administering this Enrollment by Microsoft, its Affiliates, and other parties
that help administer this Enrollment. The personal information provided in connection with this Enrollment
will be wused and protected in accordance with the privacy statement available at
https://privacy.microsoft.com/privacystatement.

a. Primary contact. This contact is the primary contact for the Enrollment from within Enrolled
Affiliate’s Enterprise. This contact may also be an Online Administrator for Volume Licensing

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 8 of 10
Document X20-10637
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in the Microsoft 365 Admin Center (MAC)and may grant online access to others. The primary
contact will be the default contact for all purposes unless separate contacts are identified for
specific purposes

Name of entity (must be legal entity name)* City of Bedford
Contact name: First* Levi Middle Last* Miller

Contact email address* Levi.Miller@bedfordtx.gov

Street address* 2000 Forest Ridge Drive

City* Bedford

State* TX

Postal code* 76021-5713-

(Please provide the zip + 4, €.g. XXXXX-XXXX)

Country* United States

Phone* 817-952-2113

Tax ID

Work or School (WSA) Account ID levi.miller@bedfordtx.gov
* indicates required fields

b. Notices contact and Online Administrator. This contact (1) receives the contractual notices,
(2) is the Online Administrator for Volume Licensing in the Microsoft 365 Admin Center
(MAC)and may grant online access to others, and (3) is authorized to order Reserved Licenses
for eligible Online Servies, including adding or reassigning Licenses and stepping-up prior to a
true-up order.

O Same as primary contact (default if no information is provided below, even if the box is not
checked).

Contact name: First* Levi Middle Last* Miller

Contact email address* Levi.Miller@bedfordtx.gov

Street address* 2000 Forest Ridge Drive

City* Bedford

State* TX

Postal code* 76021-5713-

(Please provide the zip + 4, €.g. XXXXX-XXXX)

Country* United States

Phone* 817-952-2113

Work or School (WSA) Account ID levi.miller@bedfordtx.gov
Language preference. Choose the language for notices. English
[0 This contact is a third party (not the Enrolled Affiliate). Warning: This contact receives
personally identifiable information of the Customer and its Affiliates.
* indicates required fields

c. Online Services Manager. This contact is authorized to manage the Online Services ordered
under the Enrollment and (for applicable Online Services) to add or reassign Licenses and
step-up prior to a true-up order.

[ ] Same as notices contact and Online Administrator (default if no information is provided
below, even if box is not checked)

Contact name: First* Levi Middle Last* Miller

Contact email address* Levi.Miller@bedfordtx.gov

Phone* 817-952-2113

Work or School (WSA) Account ID levi.miller@bedfordtx.gov

[0 This contact is from a third party organization (not the entity). Warning: This contact receives
personally identifiable information of the entity.

* indicates required fields

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 9 of 10
Document X20-10637
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d. Reseller information. Reseller contact for this Enrollment is:

Reseller company name* SHI International Corp.

Street address (PO boxes will not be accepted)* 290 Davidson Ave
City* Somerset

State* NJ

Postal code* 08873-4145

Country* United States

Contact name* SarahLatini

Phone* 888-764-8888

Contact email address* msteam@shi.com

* indicates required fields

By signing below, the Reseller identified above confirms that all information provided in this
Enroliment is correct.

Signature* Sawalv Lating

Printed name* Sarah Latini
Printed title*
Date*

* indicates required fields

Changing a Reseller. If Microsoft or the Reseller chooses to discontinue doing business with
each other, Enrolled Affiliate must choose a replacement Reseller. If Enrolled Affiliate or the
Reseller intends to terminate their relationship, the initiating party must notify Microsoft and the
other party using a form provided by Microsoft at least 90 days prior to the date on which the
change is to take effect.

e. IfEnrolled Affiliate requires a separate contact for any of the following, attach the Supplemental
Contact Information form. Otherwise, the notices contact and Online Administrator remains
the default.

(i) Additional notices contact

(ii) Software Assurance manager

(i) Subscriptions manager

(iv) Customer Support Manager (CSM) contact

3. Financing elections.
Is a purchase under this Enrollment being financed through MS Financing? 0O Yes, No.

If a purchase under this Enroliment is financed through MS Financing, and Enrolled Affiliate chooses not to
finance any associated taxes, it must pay these taxes directly to Microsoft.

EA20261EnrGov(US)SLG(ENG)(Aug2025) Page 10 of 10
Document X20-10637



Enterprise Enroliment Product Selection Form

Proposal ID

3192412.006

Language: English (United States)

AGENDA

Microsoft | Volume Licensing

Enroliment Number

Enrolled Affiliate’s Enterprise Products and Enterprise Online Services summary for the initial order:

Profile Qualified Devices | Qualified Users Device / User Ratio CAL Licensing Model
Enterprise 300 1.0 User Licenses
Products Enterprise Quantity
Microsoft 365 Enterprise
M365 G3 GCC USL 300
Enrolled Affiliate’s Product Quantities:
Price Group 1 2 3 4

Enterprise Products

Office Professional Plus + M365 Apps for
Enterprise + Office 365 (Plans E3 and ES5)

+ Microsoft 365 Enterprise

Client Access License +
Office 365 (Plans E1, E3
and E5) + Microsoft

Client Access License +
Windows Intune + EMS
USL + Microsoft 365

Win E3 + Win E5 + Win
VDA + Microsoft 365
Enterprise

365 Enterprise Enterprise
Quantity 300 300 300 300
CT™M
Page 1 of 2
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AGENDA

Enterprise Enroliment Product Selection Form Microsoft | Volume Licensing

Enrolled Affiliate’s Price Level:

Product Offering / Pool Price Level

Enterprise Products and Enterprise Online Services USLs: Unless otherwise indicated in associated contract documents, Price level set using
the highest quantity from Groups 1 through 4. D

Additional Product Application Pool: Unless otherwise indicated in associated contract documents, Price level set using quantity from Group 1.

D
Additional Product Server Pool: Unless otherwise indicated in associated contract documents, Price level set using the highest quantity from
Group 2 or 3. D
Additional Product Systems Pool: Unless otherwise indicated in associated contract documents, Price level set using quantity from Group 4.

D

Notes

Unless otherwise indicated in the associated contract documents, the price level for each Product offering / pool is set as described above, based upon the quantity to
price level mapping below:

Quantity of Licenses and Software Assurance Price Level
2,399 and below A
2,400 to 5,999 B
6,000 to 14,999 C
15,000 and above D

Note 1: In the following countries, any direct Enrollment consisting of only Enterprise Online Services will not be eligible for the Renewal option described in Section
5.b. of the Enroliment or for a new Enrollment due to program changes: Argentina, Australia, Austria, Belgium, Canada, Chile, Cyprus, Denmark, Finland, France,
Germany, Greece, Iceland, Ireland, Jamaica, Italy, Lichtenstein, Luxemburg, Malta, Netherlands, Norway, Portugal, Puerto Rico, South Africa, Spain, Sweden,
Switzerland, Trinidad & Tobago, United Kingdom, United States, and Uruguay.

Note 2: Enterprise Online Services may not be available in all locations. Please see the Product List for a list of locations where these may be purchased.

Note 3: Unless otherwise indicated in the associated Agreement documents, the CAL selection must be the same across the Enterprise for each Profile.

Note 4: If Enrolled Affiliate does not order an Enterprise Product or Enterprise Online Service associated with an applicable Product pool, the price level for Additional
Products in the same pool will be price level “A” throughout the term of the Enroliment. Refer to the Qualifying Government Entity Addendum pricing provision for
more details on price leveling.

CT™M

Page 2 of 2
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B" Microsoft Volume Licensing

Amendment to Contract Documents

Enroliment Number

AMD000504709

This amendment (“Amendment”) is entered into between the parties identified on the attached program
signature form. It amends the Enroliment or Agreement identified above. All terms used but not defined
in this Amendment will have the same meanings provided in that Enrolliment or Agreement.

Enterprise Enrollment

Invoice for Quoted Price
Amendment ID M97

The price quoted to Enrolled Affiliate is a fixed price based on an estimated order submission date.
Microsoft will invoice Enrolled Affiliate based on this fixed price quote. If this order is submitted later
than the estimated order submission date, Enrolled Affiliate will be charged for net new Monthly
Subscriptions (including Online Services) for the period during which these services were not provided.
For Indirect models, Pricing to Enrolled Affiliate is agreed between Enrolled Affiliate and Enrolled
Affiliate’s Reseller.

.. . .. . Incremental
SKU Number SKU Description Existing Quantity quantities

Exchange Online P1
3MS-00001 GCC Sub Per User g 0

M365 F3 Unified GCC
AAD-63092 Sub Per User 40 40
DDJ-00001 Power Bl Pro GCC Sub 5 0

Per User
Teams AC with Dial Out

A#e0001 US/CA GCC Sub Add-on 303 L
P3U-00001 Visio P2 GCC Sub Per 3 0

User

Exchange Online P1
3MS-00002 GCC SU Exchange 20 40
Online Kiosk Per User

M365 Copilot GCC Sub

EP2-24658 Add_on 0 5
M365 F5 eDiscovery &

VWN-00001 Audit GCC Sub Add-on ° -

AAD.34704 M365 G3 Unified FUSL 300 0

GCC Sub Per User

Except for changes made by this Amendment, the Enroliment or Agreement identified above remains
unchanged and in full force and effect. If there is any conflict between any provision in this Amendment
and any provision in the Enroliment or Agreement identified above, this Amendment shall control.

VL Central Amendments M97 Lime
Page 1 of 2
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This Amendment must be attached to a signature form to be valid.

Microsoft Internal Use Only:

"(M97)EnrAmend(Ind)(InvoiceforQuotedPrice) M97 Lime
(WW)(ENG)(Dec2025)(1U).docx"

VL Central Amendments M97 Lime
Page 2 of 2
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S Microsoft Volume Licensing

Previous Enrollment(s)/Agreement(s) Form

Entity Name: City of Bedford
Contract that this form is attached to: State Local Government

For the purposes of this form, “entity” can mean the signing entity, Customer, Enrolled Affiliate,
Government Partner, Institution, or other party entering into a volume licensing program agreement.

Please provide a description of the previous Enrollment(s), Agreement(s), Purchasing Account(s),
and/or Affiliate Registration(s) being renewed or consolidated into the new contract identified above.

a.

Entity may select below any previous contract(s) from which to transfer MSDN subscribers
to this new contract. Entity shall ensure that each MSDN subscriber transferred is either
properly licensed under the new contract or is removed.

Entity may select below only one previous contract from which to transfer the Software
Assurance (SA) Benefit contact details, i.e., benefits contact (not the SA manager) and the
program codes, to this new contract.

An Open License cannot be used to transfer either the SA Benefit details or MSDN
subscribers.

The date of the earliest expiring Enrollment/Agreement that contains SA or Online Services
will be the effective date of the new contract (or SA coverage period for Select Plus).

Please insert the number of the earliest expiring Enroliment/Agreement with SA or Online
Services in the appropriate fields of the new contract.

Enrollment/Agreement/

Enrollment/Agreement/ Purchasina Account/Affiliate Transfer Transfer
Purchasing Account/Affiliate chasing ! SA Benefit MSDN
- f oy Registration Public Customer .
Registration Description Number Contact Subscribers
Standard Enroliment 48448241 X X
PrevEnrAgrForm(WW)(ENG)(Oct2019) Page 1 of 1

Document X20-12873
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n Pricing Proposal
L Quotation #: 27620339

Reference #: EA# 48448241
Created On: 6/9/2026
B

Valid Until:  6/30/2026

TX-City of Bedford Inside Account Manager

Billy Mason Jeidys Villafana

2000 FOREST RIDGE DRIVE 290 Davidson Ave

BUILDING A Somerset, NJ, 08873

Bedford, TX 76021 Phone: | Toll Free: 888-394-5232 ext.: 6524741
United States Fax:  888-394-5322

Phone: 8149522100 Email: Jeidys_Villafana@SHI.com

Email: Billy.Mason@bedfordtx.gov

All Prices are in US Dollar (USD)
Product Qty Retail Your Price Total

1 SQL Server Standard Core ALng SA 2L 8 $774.00 $637.50 $5,100.00
Microsoft - Part#: 7NQ-00292
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 7/1/2026 - 6/30/2027
Note: 12 Months Year 1 of 3

2 Win Server DC Core ALng SA 2L 40 $167.00 $137.54 $5,501.60
Microsoft - Part#: 9EA-00278
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 7/1/2026 - 6/30/2027
Note: 12 Months Year 1 of 3

3 Win Server Standard Core ALng SA 2L 8 $26.00 $21.42 $171.36
Microsoft - Part#: 9EM-00270
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 7/1/2026 - 6/30/2027
Note: 12 Months Year 1 of 3

4 M365 G3 Unified FUSL GCC Sub Per User 300 $475.20 $391.32 $117,396.00
Microsoft - Part#: AAD-34704
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 7/1/2026 - 6/30/2027
Note: 12 Months Year 1 of 3



10

11

M365 Copilot GCC Sub Add-on

Microsoft - Part#: EP2-24658

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

Visio P2 GCC Sub Per User

Microsoft - Part#: P3U-00001

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

Exchange Online P1 GCC Sub Per User

Microsoft - Part#: 3MS-00001

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

Exchange Online P1 GCC SU Exchange Online Kiosk Per User

Microsoft - Part#: 3MS-00002

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

M365 F3 Unified GCC Sub Per User

Microsoft - Part#: AAD-63092

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

M365 F5 eDiscovery & Audit GCC Sub Add-on

Microsoft - Part#: VVWN-00001

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

Power Bl Pro GCC Sub Per User

Microsoft - Part#: DDJ-00001

Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CP0O-5237

Coverage Term: 7/1/2026 - 6/30/2027

Note: 12 Months Year 1 of 3

12 Teams AC with Dial Out US/CA GCC Sub Add-on

Microsoft - Part#: NYH-00001
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CP0O-5237

60

80

80

380

$450.0(

$169.20

$45.60

$18.48

$103.20

$51.60

$123.60

$0.00

AGENDA

$139.44

$37.56

$15.24

$84.96

$42.60

$101.76

$0.00

$1,853.40

$418.32

$187.80

$914.40

$6,796.80

$3,408.00

$203.52

$0.00



Coverage Term: 7/1/2026 - 6/30/2027 AGENDA
Note: 12 Months Year 1 of 3

Subtotal $141,951.20
Shipping $0.00
Total $141,951.20

Additional Comments

This quote has been marked as budgetary, as certain pricing may require approval from Microsoft. Please note, SHI is unable
to process Purchase Orders against budgetary quotes. Kindly reach out to your SHI sales team for a Final Quote once you
have determined your required counts and licenses.

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be
subject to change.

Payment Schedule:

Year 1 7/1/2026 - 6/30/2027: $141,951.20
Year 2 7/1/2027 - 6/30/2028: $141,951.20
Year 3 7/1/2028 - 6/30/2029: $141,951.20
Total: $425,853.60

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that
applicable line item.
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y2%|Council Agenda Background

PRESENTER: Bobby LaPenna, Police Chief DATE: 06/23/26

Council Strategic Focus Area: Organizational Excellence

ITEM:

Consider a resolution authorizing the City Manager or her designee to negotiate and execute all agreements
for the purchase of body worn camera, fleet in-car camera, taser electronic control devices, automated license
plate reader systems, and additional hardware and software components from Axon Enterprises through a
Master Cooperative agreement with BuyBoard for an amount totaling $5,323,195.08 to be paid in annual
installments over a 120-month program period.

City Attorney Review: Yes Purchasing Review: Yes Budget Review: Yes
City Manager’s Office Review: [

BACKGROUND:

The Bedford Police Department currently utilizes Axon body-worn cameras, fleet vehicle cameras, criminal
interview room cameras, TASER electronic control devices, and Axon Evidence software for digital evidence
storage, records retention, and redaction. The current agreement was entered into in 2021 based on the
operational needs of the Department at that time.

These systems are essential to the Department’s operations and support transparency during interactions with
the public. They provide objective documentation of incidents, assist in the investigation and prosecution of
criminal offenses, and help address questions related to police actions.

Staff has determined that the Axon camera and TASER system continues to be the solution that best meets
the needs of the Police Department and its stakeholders, including the Courts, Animal Services, the Euless
Jail Facility, and the public. The Axon cloud-based platform provides an efficient method for storage,
management, sharing, review, and redaction of digital evidence collected during documented incidents. The
system also improves workflow between officers, detectives, records personnel, and the prosecutor’s office
through integrated case review and case submission functions.

In addition, the agreement includes warranty coverage for the full term of the contract and equipment
replacement at the midpoint of the contract period. The body-worn camera system includes multiple activation
triggers intended to increase transparency during critical incidents, including signal sidearm activation, TASER
activation, and proximity-based activation. Axon has continued to expand the capabilities of its camera and
TASER systems, improving overall effectiveness and efficiency for department personnel who rely on these
tools daily.

The Axon package includes 90 body camera devices, 30 in-car cameras, 81 TASER-10 electronic control
devices, the system cradle points, two interview rooms, user licenses, back-office system, mounting
accessories, and the installation of all the hardware equipment. Additionally, this package includes unlimited
auto-transcribe, foreign language translation, and draft one Al assisted report writing tool, all of which will make
officers more efficient in documentation of recorded incidents. The 30 in-car cameras are equipped with
automatic license plate reader technology, and the package further includes nine Axon outpost automatic
license plate reader cameras and Axon Fusus software with 150 available camera streams.

The quote provides a total project cost of $5,323,195.08 to be paid through ten annual installments over 120-
month term. The first-year annual payment is $530,220.15 with the remaining year’s annual payment in the
amount of $532,552.77. Funding for this project will be included in the proposed FY2027 budget. State
purchasing laws, Local Government Code, Chapter 271.102 authorized local government to enter into joint
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contracts and cooperative agreements for the performance of governmental functions normally associated
with the operation of government such as purchasing necessary materials and supplies.

RECOMMENDATION:

Staff recommends the following motion:

Approval of a resolution authorizing the City Manager or her designee to negotiate and execute all agreements
for the purchase of body worn camera, fleet in-car camera, taser electronic control devices, automated license
plate reader systems, and additional hardware and software components from Axon Enterprises through a
Master Cooperative agreement with BuyBoard for an amount totaling $5,323,195.08 to be paid in annual
installments over a 120-month program period.

FISCAL IMPACT: ATTACHMENTS:
Fiscal Year 2027: $530,220.15 | Resolution

Fiscal Years 2028 — 2036: $532,552.77 | Quote

Total: $5,323,195.08 | Presentation

Page 2 of 2
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CITY OF BEDFORD, TEXAS
RESOLUTION NO. 2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO
NEGOTIATE AND EXECUTE ALL AGREEMENTS FOR THE PURCHASE OF
BODY WORN CAMERA, FLEET IN-CAR CAMERA, TASER ELECTRONIC
CONTROL DEVICES, AUTOMATED LICENSE PLATE READER SYSTEMS,
AND ADDITIONAL HARDWARE AND SOFTWARE COMPONENTS FROM
AXON ENTERPRISES THROUGH A MASTER COOPERATIVE AGREEMENT
WITH BUYBOARD FOR AN AMOUNT TOTALING $5,323,195.08 TO BE PAID
IN ANNUAL INSTALLMENTS OVER A 120-MONTH PROGRAM PERIOD.

WHEREAS, the City Council of Bedford acknowledges the Axon system will provide the
technology and capabilities to benefit the Department, the Courts, the Jail services and the public;
and,

WHEREAS, funding will come from the General Fund and is included in the FY2027
approved fiscal budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BEDFORD, TEXAS, THAT:

SECTION 1.

The findings above are found to be true and correct and are incorporated herein in their
entirety.

SECTION 2.

The City Manager or her designee is hereby authorized to negotiate and execute all
agreements for the Axon in-car/body worn camera, TASER controlled electronic device systems
in the amount of $5,323,195.08 to be paid in annual installments over a 120-month program
period.

SECTION 3.

This resolution shall be in full force and effect from and after its date of passage and it
is so resolved.

PRESENTED AND PASSED this 23rd day of June 2026, by a vote of __ayes, __ nays,
and __ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Daniel S. Cogan, Mayor

ATTEST:

Michael Wells, City Secretary



Q-823263-46191KH

Issued: 06/18/2026

) Quote Expiration: 06/30/2026

Estimated Contract Start Date: 09/01/2026

Account Number: 109272
Payment Terms: N30

Mode of Delivery: AUTO-GND
Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Bedford Police Dept. - TX Bedford Police Dept. - TX

2121 L Don Dodson Dr 2121 L Don Dodson Dr Kvle Hunt Bobby L

?;df“d' ?;dford Bhone: Phone: (51 7)y95612?§282

Email: huntk@axon. Email: bobby. @bedfordtx.

v
Email:

Quote Summary Discount Summary

Program Length 120 Months Average Savings Per Year $301,202.44

TOTAL COST $5,323,195.04

ESTIMATED TOTAL W/ TAX $5,323,195.04 TOTAL SAVINGS HE 2025

Page 1 Q-823263-46191KH



Payment Summary

Date Subtotal Tax Total
Oct 2026 $530,220.11 $0.00 $530,220.11
Oct 2027 $532,552.77 $0.00 $532,552.77
Oct 2028 $532,552.77 $0.00 $532,552.77
Oct 2029 $532,552.77 $0.00 $532,552.77
Oct 2030 $532,552.77 $0.00 $532,552.77
Oct 2031 $532,552.77 $0.00 $532,552.77
Oct 2032 $532,552.77 $0.00 $532,552.77
Oct 2033 $532,552.77 $0.00 $532,552.77
Oct 2034 $532,552.77 $0.00 $532,552.77
Oct 2035 $532,552.77 $0.00 $532,552.77
Total $5,323,195.04 $0.00 $5,323,195.04

Page 2 Q-823263-46191KH



Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 1 $1.00  ($15,995.27)
100552 TRANSFER BALANCE - GOODS 1 1 $1.00  $16,476.69
B00088 OSP-UNLIMITED (NO VR) 7 120 $202.78 $186.09 $177.61
MO00054 OFFICER SAFETY PLAN T10 ISLE PLUS 81 120 $551.41 $360.18 $316.96
Fleet3A10Yr Fleet 3 Advanced 10 Year 30 120 $294 40 $248.53 $248.53
HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 90 120 $46.62
A la Carte Hardware
H00002 AB4 Multi Bay Dock Bundle 12 $1,638.90 $43.90
A la Carte Software
102011 AXON Al ASSISTANT 90 120 $36.35 $0.00
85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 90 120 $30.29 $30.29
101283 C\/);?# NRGECORDS - DRAFT ONE - AI-ASSISTED REPORT % 120 §78.76 $78.76
ProLicense Pro License Bundle 7 120 $54.52 $0.00
A la Carte Services
102201 AXON DEDRONE - DEPLOYMENT SERVICES 1 1 $3,500.00 $3,500.00
102604 VR FACILITATOR & IMPLEMENTATION (2-DAY) 1 1 $12,000.00  $12,000.00
Total
Delivery Schedule
Hardware
Bundle Item Description QTY
AB4 CONNECTED HARDWARE BUNDLE 100147 éﬁgm}fggg 4 - CAMERA - NA US FIRST RESPONDER BLK 4
AB4 CONNECTED HARDWARE BUNDLE 100147 éﬁgmfggg 4 - GAMERA - NA US FIRST RESPONDER BLK 86
AB4 CONNECTED HARDWARE BUNDLE 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 99
AB4 CONNECTED HARDWARE BUNDLE 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 99
AB4 CONNECTED HARDWARE BUNDLE 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 99
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 12
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 12
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 12
Fleet 3 Advanced 10 Year 100469 AXON FLEET 3 - SIM INSERTION - ATT FIRSTNET 30
Fleet 3 Advanced 10 Year 101675 Q)Ié?gL%UEIET - ERICSSON CRADLEPOINT R980-5GD-A+5YR 20
Fleet 3 Advanced 10 Year 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 30

Page 3

$8,241,166.00

$6,203,258.80
$5,323,195.04
Subtotal Tax Total
($15,995.27) $0.00 ($15,995.27)
$16,476.69 $0.00 $16,476.69
$149,194.15 $0.00 $149,194.15
$3,080,848.67 $0.00 $3,080,848.67
$894,708.00 $0.00 $894,708.00
$4,196.00 $0.00 $4,196.00
$526.80 $0.00 $526.80
$0.00 $0.00 $0.00
$327,132.00 $0.00 $327,132.00
$850,608.00 $0.00 $850,608.00
$0.00 $0.00 $0.00
$3,500.00 $0.00 $3,500.00
$12,000.00 $0.00 $12,000.00
$5,323,195.04 $0.00 $5,323,195.04
Shipping Location Estimated Delivery Date

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

1 08/01/2026

Q-823263-46191KH



Hardware

Bundle

Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)
OFFICER SAFETY PLAN T10 ISLE PLUS

Page 4

Item
70112
72036
72036
100122
100126
100390
100390
100394
100396
100399
100400
100401
100591
100611
100623
100748
100832
101122
101123
101294
101300

101455

101456
101751
101755
101755
101757
101886
101889
102032
102186
102389
102488
102538

102543

102552
102737
103052
20018
20018
20018
70033
71019
74200

80087

80090

101886
101889
100400

Description

AXON SIGNAL - VEHICLE

AXON FLEET 3 - STANDARD 2 CAMERA KIT

AXON FLEET 3 - STANDARD 2 CAMERAKIT

AXON VR - HEADSET - BATTERY

AXON VR - TACTICAL BAG

AXON TASER 10 - HANDLE - YELLOW CLASS 3R

AXON TASER 10 - HANDLE - YELLOW CLASS 3R

AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE
AXON TASER 10 - MAGAZINE - INERT RED

AXON TASER 10 - CARTRIDGE - LIVE

AXON TASER 10 - CARTRIDGE - HALT

AXON TASER 10 - CARTRIDGE - INERT

AXON TASER - CLEANING KIT

AXON TASER 10 - SAFARILAND HOLSTER - RH
ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2)
AXON VR - CONTROLLER - TASER 10

AXON VR - CONTROLLER - HANDGUN VR19H

AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH
AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH
AXON VR - TABLET

AXON VR - TABLET CASE

AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER
BUCKET

AXON TASER 10 - REPLACEMENT INTERPOSER BUCKET
AXON VR - HEADSET - HTC FOCUS VISION

AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2
AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2
AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2
SIGNAL SENSOR

AXON SIGNAL - BATTERY - CR2032

AXON OUTPOST - CAMERA

AXON TASER 10 - COMMAND BOX

AXON VR - MULTI-USER ROOM MARKER

AXON OUTPOST - SOLAR PANEL - 100W

AXON OUTPOST - TOP MOUNT END CAP - STANDARD
AXON OUTPOST - BATTERY & CHARGER ENCLOSURE -
EXTENDED

AXON OUTPOST - POLE - STANDARD

AXON OUTPOST - STANDARD SOLAR HARDWARE KIT
AXON DEDRONE - REMOTE ID SENSOR

AXON TASER - BATTERY PACK - TACTICAL

AXON TASER - BATTERY PACK - TACTICAL

AXON TASER - BATTERY PACK - TACTICAL

AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA
AXON TASER - DOCK - SIX BAY PLUS CORE

AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL
RUGGEDIZED

AXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75
IN

SIGNAL SENSOR

AXON SIGNAL - BATTERY - CR2032

AXON TASER 10 - CARTRIDGE - HALT

QTY
30
1
30
4
4

MNI\JNNLO%#@OJODG)@N—\M

N

~

650

Shipping Location Estimated Delivery Date

Al A alaaaalaaaa A aaaaaalaa

N

Al a alaaaalaaala

Al A alala aala

08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

08/01/2026

08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

08/01/2026

08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

08/01/2026

08/01/2026

08/01/2026
08/01/2026
08/01/2027

Q-823263-46191KH



Hardware

Bundle Item Description QTY Shipping Location Estimated Delivery Date
OFFICER SAFETY PLAN T10 ISLE PLUS 100400 AXON TASER 10 - CARTRIDGE - HALT 650 1 08/01/2028
OFFICER SAFETY PLAN T10 ISLE PLUS 100210  AXON VR - TAP REFRESH 1 - TABLET 4 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 101009 AXON VR - TAP REFRESH 1 - HANDGUN CONTROLLER 4 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 101012 AXON VR - TAP REFRESH 1- TASER CONTROLLER 4 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 20373 AXON VR - TAP REFRESH 1 - HEADSET 4 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 73309 AXON BODY - TAP REFRESH 1 - CAMERA 83 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 1 02/01/2029
0SP-UNLIMITED (NO VR) 73309 AXON BODY - TAP REFRESH 1 - CAMERA 7 1 02/01/2029
0SP-UNLIMITED (NO VR) 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 1 02/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 100400 AXON TASER 10 - CARTRIDGE - HALT 650 1 08/01/2029
OFFICER SAFETY PLAN T10 ISLE PLUS 100400 AXON TASER 10 - CARTRIDGE - HALT 650 1 08/01/2030
Fleet 3 Advanced 10 Year 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 30 1 08/01/2031
Fleet 3 Advanced 10 Year 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 1 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 100211 AXON VR - TAP REFRESH 2 - TABLET 4 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 101010 AXON VR - TAP REFRESH 2 - HANDGUN CONTROLLER 4 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 101013 AXON VR - TAP REFRESH 2 - TASER CONTROLLER 4 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 102144 AXON OUTPOST - TAP REFRESH ONE - CAMERA 8 1 08/01/2031
AXON OUTPOST - TAP REFRESH ONE - BATTERY
OFFICER SAFETY PLAN T10 ISLE PLUS 102810 A oaUnE B 8 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 20242 ﬁﬁgg&ﬁf{? - CERTIFICATION PROGRAM YEAR 6-10 81 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 20374 AXON VR - TAP REFRESH 2 - HEADSET 4 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 73310 AXON BODY - TAP REFRESH 2 - CAMERA 83 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 11 1 08/01/2031
OSP-UNLIMITED (NO VR) 73310 AXON BODY - TAP REFRESH 2 - CAMERA 7 1 08/01/2031
OSP-UNLIMITED (NO VR) 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1 1 08/01/2031
OFFICER SAFETY PLAN T10 ISLE PLUS 100212 AXON VR - TAP REFRESH 3 - TABLET 4 1 02/01/2034
OFFICER SAFETY PLAN T10 ISLE PLUS 101011 AXON VR - TAP REFRESH 3 - HANDGUN CONTROLLER 4 1 02/01/2034
OFFICER SAFETY PLAN T10 ISLE PLUS 101014 AXON VR - TAP REFRESH 3 - TASER CONTROLLER 4 1 02/01/2034
OFFICER SAFETY PLAN T10 ISLE PLUS 20375 AXON VR - TAP REFRESH 3 - HEADSET 4 1 02/01/2034
OFFICER SAFETY PLAN T10 ISLE PLUS 73345 AXON BODY - TAP REFRESH 3 - CAMERA 83 1 02/01/2034
OFFICER SAFETY PLAN T10 ISLE PLUS 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 11 1 02/01/2034
0SP-UNLIMITED (NO VR) 73345 AXON BODY - TAP REFRESH 3 - CAMERA 7 1 02/01/2034
OSP-UNLIMITED (NO VR) 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 1 1 02/01/2034
Fleet 3 Advanced 10 Year 100092 AXON FLEET - TAP REFRESH 2 - 2 CAMERA KIT 30 1 08/01/2036
Fleet 3 Advanced 10 Year 100092 AXON FLEET - TAP REFRESH 2 - 2 CAMERA KIT 1 1 08/01/2036
OFFICER SAFETY PLAN T10 ISLE PLUS 102145 AXON OUTPOST - TAP REFRESH TWO - CAMERA 8 1 08/01/2036
AXON OUTPOST - TAP REFRESH TWO - BATTERY
OFFICER SAFETY PLAN T10 ISLE PLUS 102809 D oL OBURE STANGARY 8 1 08/01/2036
OFFICER SAFETY PLAN T10 ISLE PLUS 73346 AXON BODY - TAP REFRESH 4 - CAMERA 83 1 08/01/2036
OFFICER SAFETY PLAN T10 ISLE PLUS 73348 AXON BODY - TAP REFRESH 4 - DOCK MULTI BAY 11 1 08/01/2036
OSP-UNLIMITED (NO VR) 73346 AXON BODY - TAP REFRESH 4 - CAMERA 7 1 08/01/2036
OSP-UNLIMITED (NO VR) 73348 AXON BODY - TAP REFRESH 4 - DOCK MULTI BAY 1 1 08/01/2036
Software
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 10 Year 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 30 09/01/2026 08/31/2036
Fleet 3 Advanced 10 Year 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 30 09/01/2026 08/31/2036
Fleet 3 Advanced 10 Year 80402 f\f\(/gg%gm - LICENSE - REAL-TIME LOCATION, ALERTS, & 30 09/01/2026 083112036
Fleet 3 Advanced 10 Year 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 60 09/01/2026 08/31/2036

Page 5 Q-823263-46191KH



Software

Bundle

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)

Pro License Bundle

Pro License Bundle

Ala Carte

Ala Carte
Ala Carte

Services

Bundle

Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
Ala Carte

Ala Carte

Warranties

Bundle

Fleet 3 Advanced 10 Year
Fleet 3 Advanced 10 Year

Page 6

Item
101180
102142

102205

102212

102610
102641
20248
20248
20370
73447
73478
73638
73682
73683
73686
73739
73746
73447
73638
73683
73686
73746
73683
73746

101283

102011
85760

Iltem
73391
73392
100751
101184
101193
102136
102143
102529
11642
80190
102201
102604

Item
80379
80495

Description

AXON TASER - DATA SCIENCE PROGRAM

AXON VEHICLE INTELLIGENCE - ALPR LICENSE

AXON DEDRONE - DEDRONETRACKER.Al RF SOFTWARE
HOSTED

AXON DEDRONE - DEDRONE TRACKER Al SOFTWARE C2
ONLINE

AXON COMMUNITY LINK

AXON FUSUS - CCTV STREAMS

AXON TASER - EVIDENCE.COM LICENSE

AXON TASER - EVIDENCE.COM LICENSE

AXON VR - USER ACCESS - FULL VR

AXON BODY - LICENSE - FUSUS LIVESTREAM

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON STANDARDS - LICENSE

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON PERFORMANCE - LICENSE

AXON EVIDENCE - ECOM LICENSE - PRO

AXON BODY - LICENSE - FUSUS LIVESTREAM

AXON STANDARDS - LICENSE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - PRO

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT
WRITING

AXON Al ASSISTANT

AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE

Description

AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED

AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE)

QTY
81

150

810

AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE

AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER

AXON TASER - ON DEMAND CERTIFICATION

AXON OUTPOST - STANDARD INSTALLATION

AXON OUTPOST - UPGRADE INSTALLATION

AXON FUSUS - PSO - IMPLEMENTATION - ALL

AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT
AXON EVIDENCE - CHANNEL SERVICES

AXON DEDRONE - DEPLOYMENT SERVICES

VR FACILITATOR & IMPLEMENTATION (2-DAY)

Description
AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT

QTY
30
30

Estimated Start Date Estimated End Date
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036
09/01/2026 08/31/2036

QTY
30
30
81

5
81
8
8
1
81
1
1
1

Estimated Start Date Estimated End Date
08/01/2027 08/31/2036
08/01/2027 08/31/2036

Q-823263-46191KH



Warranties

Bundle

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OFFICER SAFETY PLAN T10 ISLE PLUS
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)
OSP-UNLIMITED (NO VR)

Page 7

Item
80495
100197
100213
100704
100704
101007
101008
101686
102135
102137
80374
80374
80374
80396
80464
80465
101686
80464
80465

Description

AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT

AXON VR - EXT WARRANTY - HEADSET

AXON VR - EXT WARRANTY - TABLET

AXON TASER 10 - EXT WARRANTY - HANDLE

AXON TASER 10 - EXT WARRANTY - HANDLE

AXON VR - EXT WARRANTY - TASER CONTROLLER
AXON VR - EXT WARRANTY - HANDGUN CONTROLLER
AXON SIGNAL - EXT WARRANTY - SIGNAL SENSOR
AXON OUTPOST - EXT WARRANTY - CAMERA

AXON OUTPOST - MAINTENANCE

AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10
AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK
AXON SIGNAL - EXT WARRANTY - SIGNAL SENSOR
AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK

QrYy

~N~NDBVORXNP R AR s

Estimated Start Date Estimated End Date
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036
08/01/2027 08/31/2036

Q-823263-46191KH



Shipping Locations

Location Number
1
1

Payment Details

Sep 2026

Invoice Plan

Invoice Upon Fulfilment
Invoice Upon Fulfillment
Total

Oct 2026

Invoice Plan
Transfer Value
Transfer Value
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Total

Oct 2027

Invoice Plan
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Total

Oct 2028
Invoice Plan
Year 3

Year 3

Year 3

Year 3

Year 3

Page 8

Street
2121 L Don Dodson Dr
2121 L Don Dodson Dr

Item
B00088
M00054

Item
100552
100553
101283
102011
102201
102604
85760
B00088
Fleet3A10Yr
H00002
HWCNAB4
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054

City
Bedford
Bedford

Description
OSP-UNLIMITED (NO VR)
OFFICER SAFETY PLAN T10 ISLE PLUS

Description

TRANSFER BALANCE - GOODS

TRANSFER BALANCE - SOFTWARE AND SERVICES
AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON Al ASSISTANT

AXON DEDRONE - DEPLOYMENT SERVICES

VR FACILITATOR & IMPLEMENTATION (2-DAY)
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

AB4 Multi Bay Dock Bundle

AB4 CONNECTED HARDWARE BUNDLE

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

State Country
X 76021-5832 USA
X 76021-5832 USA
Qty Subtotal Tax Total
7 $0.00 $0.00 $0.00
81 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Qty Subtotal Tax Total
1 $16,476.69 $0.00 $16,476.69
1 ($15,995.27) $0.00 ($15,995.27)
90 $81,734.90 $0.00 $81,734.90
90 $0.00 $0.00 $0.00
1 $3,500.00 $0.00 $3,500.00
1 $12,000.00 $0.00 $12,000.00
90 $31,434.09 $0.00 $31,434.09
7 $14,336.03 $0.00 $14,336.03
30 $85,972.42 $0.00 $85,972.42
12 $526.80 $0.00 $526.80
90 $4,196.00 $0.00 $4,196.00
81 $296,038.45 $0.00 $296,038.45
7 $0.00 $0.00 $0.00
$530,220.11 $0.00 $530,220.11
Qty Subtotal Tax Total
90 $85,430.34 $0.00 $85,430.34
90 $32,855.32 $0.00 $32,855.32
7 $14,984.24 $0.00 $14,984.24
30 $89,859.50 $0.00 $89,859.50
81 $309,423.37 $0.00 $309,423.37
7 $0.00 $0.00 $0.00
$532,552.77 $0.00 $532,552.77
Qty Subtotal Tax Total
90 $85,430.34 $0.00 $85,430.34
90 $32,855.32 $0.00 $32,855.32
7 $14,984.24 $0.00 $14,084.24
30 $89,859.50 $0.00 $89,859.50
81 $309,423.37 $0.00 $309,423.37
Q-823263-46191KH



Oct 2028
Invoice Plan
Year 3

Total

Oct 2029

Invoice Plan
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Oct 2030

Invoice Plan
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Oct 2031

Invoice Plan
Year 6
Year 6
Year 6
Year 6
Year 6
Year 6
Total

Oct 2032
Invoice Plan
Year 7

Year 7

Year 7

Year 7

Year 7

Year 7

Total

Oct 2033
Invoice Plan
Year 8

Year 8

Year 8

Page 9

Item
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
M00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088

Description
Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Qty
90
90

30
81

Qty
90
90

30
81

Qty
90
90

30
81

Qty

90

Subtotal
$0.00
$532,552.77

Subtotal
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.34
$32,855.32
$14,984.24

Tax
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00

Q-823263-46191KH

Total
$0.00
$532,552.77

Total
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Total
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Total
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Total
$85,430.34
$32,855.32
$14,984.24
$89,859.50

$309,423.37
$0.00
$532,552.77

Total
$85,430.34
$32,855.32
$14,984.24



Oct 2033
Invoice Plan
Year 8

Year 8

Year 8

Total

Oct 2034

Invoice Plan
Year 9
Year 9
Year 9
Year 9
Year 9
Year 9
Total

Oct 2035

Invoice Plan
Year 10

Year 10

Year 10

Year 10

Year 10

Year 10

Total

Page 10

Item
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
MO00054
ProLicense

Item
101283
85760
B00088
Fleet3A10Yr
M00054
ProLicense

Description

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS
Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Description

AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING
AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE
OSP-UNLIMITED (NO VR)

Fleet 3 Advanced 10 Year

OFFICER SAFETY PLAN T10 ISLE PLUS

Pro License Bundle

Qty

81

Qty
90

30
81

Subtotal
$89,859.50
$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.36
$32,855.32
$14,984.24
$89,859.48

$309,423.37
$0.00
$532,552.77

Subtotal
$85,430.36
$32,855.32
$14,984.24
$89,859.48

$309,423.37
$0.00
$532,552.77

Tax
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-823263-46191KH

Total
$89,859.50
$309,423.37
$0.00
$532,552.77

Total
$85,430.36
$32,855.32
$14,984.24
$89,859.48

$309,423.37
$0.00
$532,552.77

Total
$85,430.36
$32,855.32
$14,984.24
$89,859.48

$309,423.37
$0.00
$532,552.77



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract BuyBoard Contract 743-24 is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 11 Q-823263-46191KH



Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s):
Q-325295, Q-338346, Q-382389, Q-473327, Q-486508, Q-521387, Q-550236, Q-574066, Q-627860,

Agency is terminating those contracts effective 9/1/2026. Any changes in this date will result in modification of the program value which may result in additional fees or credits
due to or from Axon.

The parties agree that Axon is applying a Transfer Balance of $481.42

100% discounted body-worn camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing quotes
aforementioned above. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.

Any credits contained in this quote are contingent upon payment in full of the following amounts:
Pending Billing - Q-325295 - 9/15/2025 - $0.00
Pending Billing - Q-486508 - 4/1/2026 - $50,393.78

Rewrite Estimates

Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the
anticipated dates or if expected payments are not made.

Refresh Shipment Timing

Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated

Page 12 Q-823263-46191KH



shipment dates.

Signature Date Signed

6/18/2026

Page 13 Q-823263-46191KH



AXON - OFFICER SAFETY PLAN 10+

Bedford Police
Department

A 10-Year Public Safety Technology Partnership

AGENDA

$5.3M

10-Year Total Investment

$3.1M

Total Savings vs. Unbundled

388+

Officers & Vehicles Equipped



AGENDA

Today's Agenda

What we'll cover in this presentation

o B 2 § o B o J o

Why Now What We're Getting Financial Overview 10-Year Value Next Steps

The urgency behind this Full equipment and Cost, savings, and payment How the program pays off

investment technology breakdown schedule over time UlaitelinD elite el [



AGENDA
01 - WHY NOW

Our Current Equipment is Aging Out

Multiple systems expiring simultaneously — action needed before September 2026

TASER Fleet — Liability Risk

’ Officers carry legacy TASER 7 energy weapons — past Axon's 5-Year Useful Life recommendation and out of warranty. High-voltage components

degrade with age, creating field failure risk. Axon's product-liability coverage does not extend past 5 years. Current contract expires September
2026.

Body Cameras — Contract Expiring

.‘ Current BWC contract expires September 2026. Body camera hardware and cloud storage coverage ends with the contract, leaving the
department without a compliant digital evidence solution.

No Real-Time Operations Capability

Current plan lacks real-time situational awareness — no drone detection, no ALPR cameras, no unified CCTV view for dispatch and command.
Neighboring agencies already have these capabilities.



AGENDA
01 - WHY NOW

Before vs. After

What changes when we move to OSP 10+

CAPABILITY TODAY — EXPIRING 2026 OSP 10+ - 2026-2036

Energy Weapons Legacy TASER 7 — out of warranty, expires Sep 2026 v 81 x TASER 10, connected, full warranty & certification
Body Cameras Axon Body 3 fleet — contract expires Sep 2026 v/ 98 x Axon Body 4 — two-way comms, upgraded storage
In-Car Video Existing fleet systems — expiring v/ 30 x Axon Fleet 3 — 5G, ALPR, real-time livestream

VR Training Not included v Full Axon VR — de-escalation & tactical scenarios
Real-Time Ops Not included v Axon Fusus + 150 CCTV streams + BWC livestream
Drone Defense Not included v 4 x Dedrone RF sensors — counter-UAS detection

Al Report Writing Not included v Draft One — Al-assisted reporting for 90 officers

Hardware Refresh Ends with 2026 contract v TAP refresh across full 10-year term through 2036



AGENDA

02 - WHAT WE'RE GETTING

A Complete Public Safety Ecosystem

Every piece of hardware, software, training, and support — under one program

’ Force & Weapons

81 TASER 10 - Signal Sensors - VR Training
Stations

‘. Al & Evidence

Draft One Reports - Auto-Transcribe - Axon Al
Assistant

.‘ Body-Worn Video

98 Axon Body 4 - Unlimited Evidence Storage -

Fusus Livestream

O Airspace & ALPR

4 Dedrone RF Sensors - Vehicle Intelligence
ALPR - Real-Time Alerts

ﬁ In-Car & Fixed Cameras

30 Fleet 3 Systems - 9 Axon Outpost Cameras -
150 CCTV Streams

Q Compliance & Training

Axon Standards - Performance Analytics -
Community Link Portal



AGENDA

02 - WHAT WE'RE GETTING

Hardware at a Glance

Equipment delivered and refreshed across the full 10-year term

I D D
L = O

81 98 30 9

Fleet 3 In-Car Systems Axon Outpost Cameras

TASER 10 Energy Weapons Axon Body 4 Cameras

H R e e
= | &
4 88 90 4

Signal Sensors Al & Transcribe Seats

Dedrone RF Sensors



AGENDA

Al-Powered Software Suite

90 officer seats for Al reporting, transcription, and evidence management

Draft One — Al Report Writing Auto-Transcribe

> |M
Officers speak their narrative; Al drafts the full report. 90 seats, 10-year Unlimited automatic transcription of body camera audio for 90 seats —
term. Estimated 2+ hours saved per officer per week in documentation searchable, time-stamped transcripts for prosecutors, defense, and
time. supervisors.
Axon Al Assistant Evidence.com — Unlimited Storage

‘. Surfaces relevant case information, accelerates evidence review, and

Secure, unlimited cloud storage with automated chain of custody,

supports investigations across 90 sworn seats. Redaction Assistant, AutoTagging, and performance analytics.
Axon Fusus — Real-Time Ops Axon Standards & Performance
@ Unified dashboard: BWC livestreams, 150 public & private CCTV O Supervisor review workflows, BWC and TASER policy-compliance

streams, and Outpost feeds in one command view for patrol and

dispatch. tracking, and analytics to proactively identify training needs.



AGENDA
03 - FINANCIAL OVERVIEW

Program Investment Overview

Quote Q-823263-46176KH - 10-Year Term - Account #109272

I I
$5.3M $310K

Total Program Cost Total Savings Avg. Annual Savings

Over 10 years, all-inclusive vs. unbundled &-la-carte pricing through bundled pricing
Unbundled (a-la-carte) Price $8,328,934
Axon List Price $6,187,759
Your Bundled Program Price $5,323,195
Year 1 Payment (Aug 2026) $530,220
Years 2—10 Annual Payment $532,553

Contract Vehicle: BuyBoard #743-24 - Payment Terms: Net 30 - Tax Estimated: $0



AGENDA
03 - FINANCIAL OVERVIEW

Annual Payment Schedule

Predictable, budgetable annual payments over 10 years

533000 -
Year 1

Oct 2026

532500 -
532000 - 5530,220
531500 -
Years 2-10
531000 - Oct 2027—2035
530500 - $532,553/yr
530000 -
10-Year Total
529500 - 2026-2035
29000 l l l l l l l : :
5 $5,323,195

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

All payments annual, due in August. Tax: $0.



AGENDA
04 - 10-YEAR VALUE

Why Bundling Saves the City Money

Comparing our bundled price vs. what the same equipment would cost purchased separately

$3.1M Saved

_ Total savings versus purchasing all components individually
Our Bundled Price 5,323,195 — money that stays in the city budget.

Hardware Refreshed

TASER, body cameras, fleet cameras, and Outpost cameras

all receive mid-term hardware upgrades — included at no

TAP Guarantee

T Technology Assurance Plan ensures officers always carry
current-generation equipment — no emergency capital
requests.

Unbundled Cost 8,328,934
Single Vendor

One contract, one invoice, one support line. No patchwork of
vendors or mismatched expiration dates.

0 2000000 4000000 6000000 8000000 10000000



1 AGENDA
04 - 10-YEAR VALUE

Hardware Refresh Timeline

Officers always carry current-generation equipment — no surprise capital requests

Program Start Refresh Wave 2
All hardware deployed Body - Fleet - Outpost
TASER 10 - Body 4 cameras refreshed
Fleet 3 - Outpost TASER 10 Yr 6-10
Dedrone - VR hardware included

Program End

Fleet - Outpost refresh
Body cameras refresh
All TAP obligations
fulfilled

Refresh Wave 1

Body cameras refresh
VR equipment refresh
Fleet cameras: ongoing

Refresh Wave 3

Body cameras refresh
VR equipment refresh
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AGENDA

04 - 10-YEAR VALUE

Impact on Officers & Community

Measurable benefits beyond equipment — accountability, safety, and trust

Officer Safety

O Connected TASER 10 automatically triggers BWC video. Two-way
body camera comms let dispatch and supervisors listen and respond
in real time.

Situational Awareness

‘ : Fleet ALPR, 9 fixed Outpost cameras, and 150 CCTV streams give
patrol and command a live operational picture across the entire city.

Community Trust

Axon Community Link allows residents to submit video evidence
directly to investigators — transparent, fast, and app-free.

Accountability

Every use-of-force event is automatically documented with GPS, time
stamps, and video. Axon Standards flags policy deviations proactively.

Officer Efficiency

Al report writing (Draft One) and Auto-Transcribe reduce
documentation burden — freeing officers to spend more time in the
community.

Drone & Airspace Defense

O 4 Dedrone RF sensors provide real-time drone detection and counter-
UAS alerts — critical for major events and public safety operations.



13 AGENDA
05 - NEXT STEPS

Timeline & Approval Request

Quote expires June 30, 2026 — action needed this month

Council Approval
June 2026

Authorize execution of Quote Q-823263-46176KH via BuyBoard Contract #743-24

Hardware Ships

Aug 2026

All initial hardware delivered to Bedford PD — TASER 10, Body 4, Fleet 3, Outpost, Dedrone

Software Goes Live
Sep 1, 2026

Evidence.com, Draft One, Auto-Transcribe, Fusus, and all software licenses activated

Training & Deployment
Sep—-Oct 2026

Officer onboarding, TASER certification, VR training, and Fleet installation completed

Old Contracts Retired
Oct 2026

Existing contracts terminated; transfer balance of $481.42 applied, Invoice Due

A Quote Q-823263-46176KH expires June 30, 2026. Council approval is required this month to secure current pricing and the September 1 start date.




AGENDA

Bedford Police
Department
Deserves the Best

A complete, modern, and financially responsible
10-year public safety technology program. Total Savings

10-Year Investment

Personnel & VVehicles
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