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CITY OF WACO
ADVISORY BOARD MEETING

Texas Ranger Hall of Fame and Museum - Education
Center 100 Texas Ranger Trail, Waco, Texas 76706

Saturday, June 27, 2026
10:00 A.M.

VIDEOCONFERENCE NOTICE: A quorum of the Texas Ranger Hall of Fame and
Museum Advisory Board will meet at the Education Center of the Texas Ranger Hall of
Fame and Museum, 100 Texas Ranger Trail, Waco, Texas. A limited number of the Texas
Ranger Hall of Fame and Museum Advisory Board Members may attend remotely
pursuant to Texas Government Code, Section 551.127.

Persons with disabilities who plan to attend public meetings and who need auxiliary aids
or services should contact the ADA Coordinator at (254) 750-5693 at least seventy-two (72)
hours before the scheduled meeting so that appropriate arrangements can be made.

Agenda

I. Call to Order and Determination of Quorum
II. Approval of meeting minutes from April 11, 2026

III. Hearing of Visitors - Invitation for public comment on any agenda item. Public
comments are limited to three minutes.

IV. Advisory Board Business — Barry Caver, Chair

A. Ranger Reunion Recap-Report on recent Ranger Reunion, including
attendance, activities, and outcomes—Barry Caver

B. Director’s Report — Roberto Zapata

C. Museum Operations Update—Discussion regarding proposed changes
to hours of operation and related operational impacts. —Roberto Zapata

D. Update on status of facility improvements and funding resources.
—Roberto Zapata

E. 50™ Anniversary Celebration and Fundraiser Planning Update-Update
regarding planning for the Hall of Fame’s 50" Anniversary Celebration
and Fundraiser. —Audrey Ladd and Roberto Zapata
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V. Other Business
VII. Future Agenda Items

VIII. Adjournment

I hereby certify that this notice is being posted on the day of June 20206 at am. /
p.m.

Signed by:

Keberto Fapata

U34UTESASCAEADS

Roberto Zapata, Director of Library and Cultural Enrichment

It is the opinion of the City Attorney’s Office that this agenda complies with the requirements
of Chapter 551 of the Texas Government Code.

OtFDE5ESTASD482

Devon Singh, Assistant City Attorney

/— DS
I hereby certify that this notice was posted at Waco City Hall and the City of Waco official website on
the 22 _day of June 2026 at 1:30 PM\[/PM.

DocuSigned by:
‘ Miclelle Hicks
2425883EB80CTA00.-

Michelle Hicks, City Secretary

It is hereby certified that this notice was posted at
Waco City Hall and on the City of Waco official
website on the 22nd day of June 2026 at 1:30
PM.



