Harris County Fiscal Year 2026-2027 Budget Hearings Schedule

July 13 to July 16, 2026

The duration and sequence of individual presentations may change

Day 1 - Monday, July 13. 10:00 am until complete

Day 2 - Tuesday, July 14. 10:00 am until complete

Dept. # Department Name Official or Dept. Head Dept. # Department Name Official or Dept. Head Minutes
200 Office of County Administration Erica Lee Carter 30 213 Fire Marshal Laurie Christensen 30
201 Office of Management and Budget Daniel Ramos 30 272 Pollution Control Jesse Dickerman 30
601 Community Supervision Teresa May 30 301 Constable, Precinct 1 Alan Rosen 30
700 District Courts Eric Harris 30 302 Constable, Precinct 2 Jerry Garcia --
530 Tax Assessor-Collector Annette Ramirez 30 303 Constable, Precinct 3 Sherman Eagleton --
270 Institute of Forensic Sciences Pramod Gumpeni 30 304 Constable, Precinct 4 Mark Herman --
545 District Attorney Sean Teare 30 305 Constable, Precinct 5 Terry Allbritton --
560 Public Defender Genesis Draper 30 306 Constable, Precinct 6 Silvia Trevino --
945 Office of Managed Assigned Counsel Porscha Brown 30 307 Constable, Precinct 7 James Phillips --
940 County Courts Ed Wells 30 308 Constable, Precinct 8 Phil Sandlin --
311 Justice of the Peace, 1-1 Judge Eric William Carter 30 840 Juvenile Probation Henry Gonzales 30
312 Justice of the Peace, 1-2 Judge Steve Duble -- 605 Pretrial Services Natalie Michailides 30
321 Justice of the Peace, 2-1 Judge JoAnn Delgado -- 550 District Clerk Marilyn Burgess 30
322 Justice of the Peace, 2-2 Judge Dolores Lozano -- Hospital District Esmaeil Porsa 45
331 Justice of the Peace, 3-1 Judge Joe Stephens -- 275 Public Health Services Leah Barton 45
332 Justice of the Peace, 3-2 Judge Lucia Bates -- 615 Purchasing Agent Kimberly Williams 30
341 Justice of the Peace, 4-1 Judge Lincoln Goodwin --

342 Justice of the Peace, 4-2 Judge Laryssa Korduba --
351 Justice of the Peace, 5-1 Judge James Lombardino --
352 Justice of the Peace, 5-2 Judge Bob Wolfe --
361 Justice of the Peace, 6-1 Judge Victor Trevino |1l --
362 Justice of the Peace, 6-2 Judge Angela Rodriguez --
371 Justice of the Peace, 7-1 Judge Wanda Adams --
372 Justice of the Peace, 7-2 Judge Sharon Burney --
381 Justice of the Peace, 8-1 Judge Holly Williamson --
382 Justice of the Peace, 8-2 Judge Louie Ditta --
Day 3 - Wednesday, July 15. 10:00 am until compl Day 4 - Thursday, July 16. 10:00 am until complete

Dept. # Department Name Official or Dept. Head Minutes Dept. # Department Name Official or Dept. Head Minutes
212 Human Resources & Talent Andrea Coughlin 30 880 Harris County Resources for Children and Adults Joel Levine 30
204 Intergovernmental & Global Affairs Tammy Narvaez 30 283 Veterans Services Dave Lewis 30
510 County Attorney Abbie Kamin 30 289 Housing and Community Development Thao Costis 30
515 County Clerk Teneshia Hudspeth 45 50 HC Toll Road Roberto Trevino 30
540 Sheriff Patrol & Admin Ed Gonzalez 30 296  |The Harris Center for Mental Health Wayne Young 30
541 Sheriff Detention Ed Gonzalez -- 292 Universal Services Sindhu Menon 45
542 [Sheriff Medical Ed Gonzalez -- 90 Flood Control Marcus Stuckett 45
205 Economic Equity & Opportunity Jie Wu 30 991 Probate Court No. 1 Judge Jerry Simoneaux 30
885 Children's Assessment Center Kerry McCracken 30 992 Probate Court No. 2 Judge Pamela Medina --
285 Library Edward Melton 30 993 Probate Court No. 3 Judge Jason Cox --
610 County Auditor Mike Post 30 994 Probate Court No. 4 Judge James Horwitz --
208 Engineering Milton Rahman 45 995 Probate Court No. 5 Judge Fransheneka Watson --
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