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Notice of Meeting 

The Bexar County Commissioners Court will meet on Tuesday, August 25, 2026, at 9:00 a.m. 
in the Double-Height Courtroom on the Second Floor of the Bexar County Courthouse, I 00 
Dolorosa, Suite 2.01, San Antonio, Texas 78205. 

NOTE: The Commissioners Court may recess at 12:00 p.m. and may reconvene at I :30 p.m. 

AGENDA 

I. Communications, including citizens who signed the register to speak, and reports. 

2. Presentations and discussion regarding the proposed Bexar County Fiscal Year 2026-27 
Operating and Capital Budgets related to appropriations and/or capital expenditures for the 
following County offices and departments: 

A. Managed Assigned Counsel, regarding the following: 

i. A program change request in the amount of$1,859,010 to maintain the Managed 
Assigned Counsel Office, which is responsible for administering an independent 
indigent defense appointment system in Bexar County, including 16 positions, 
following the conclusion of the grant requirements set forth by the Texas Indigent 
Defense Commission. 
(Estimated Time: 30 minutes) (Jim Bethke) 

B. Public Defender's Office, regarding the following: 

i. Status update on progress, activities and effectiveness of the office on the 
provision ofrepresentation to indigent criminal defendants in Bexar County. 

(Estimated Time: 30 minutes) (Keri Mallon) 

C. Domestic Violence Impact Courts, regarding the following: 

1. A program change request in the General Fund for an additional amount of 
$1,932,953 to fund two (2) Domestic Violence Impact Courts, currently funded 
through December 31st

, 2026, with the American Rescue Plan Act grant funding; 
the additional funding will be for the remainder of Fiscal Year 2026-27, 
specifically January P', 2027 through September 30'\ 2027. Requests per 
department are as follows: 

a) County Courts: $741,254 
b) County Clerk: $192,389 
c) District Attorney: $999,310 

(Estimated Time: 30 minutes) (Melissa Vara/Lucy Adame-Clark/Joe Gonzales) 
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D. County Courts, regarding the following: 

1. A program change request in the General Fund for an additional amount of 
$178,381 to fund one (I) Associate Judge Post-ARPA, originally funded to assist 
the Domestic Violence Impact Court and currently funded through December 
31st, 2026; the additional funding will be for the remainder of Fiscal Year 2026-
27, specifically January 1st

, 2027 through September 30'\ 2027; and 

11. A program change request in the General Fund amount of $73,319 for one (I) 
Office Assistant IV to assist the Veterans Treatment Court and misdemeanor 
criminal cases pending in County Court at Law No. 6; and 

iii. A program change request in the General Fund amount of $118,282 for one (I) 
Court Manager to the assist the Veterans Treatment Court; and 

iv. A request to create two statutory County Courts at Law in the 90th Texas 
Legislative Session. 

(Estimated Time: 30 minutes) (Melissa Vara) 

E. Department of Public Safety, regarding the following: 

i. A salary adjustment request in the total amount of $11,926 for two (2) Office 
Assistant IV's. 

(Estimated 5 minutes) (Laura Leij ia) 
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BEXAR COUNTY COURTHOUSE ACCESSIBILITY STATEMENT 
Bexar County is committed to ensuring our website, physical premises and events are accessible. The Accessible 
Entrance to the Bexar County Courthouse is located at the west side of the Courthouse on S. Main Avenue between 
Dolorosa and E. Nueva Streets. To access the second floor, individuals must utilize the accessible ramp located at 
the west side of the County Courthouse and take the elevator to the second floor. Interpretation services or 
additional assistance requests may be made by calling (210) 335-2742 no sooner than forty-eight (48) hours in 
advance of the scheduled meeting. 
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