AGENDA

A regular meeting of the Mayor and City Council of the City of Waxahachie to be held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on September 21, 2026 at 7:00 p.m.

Council Members:  Billie Wallace, Mayor, Council Member Place 4
Travis Smith, Mayor Pro Tem, Council Member Place 5
Tres Atkins, Council Member Place 1
Patrick Souter, Council Member Place 2
Chris Wright, Council Member Place 3

Call to Order

Invocation

Pledge of Allegiance and Texas Pledge of Allegiance
Announcements/Presentations

a. Introduce Honorary Council Member

b. Present Proclamation recognizing September as “Childhood Cancer Awareness
Month”

c. Present Proclamation recognizing October 4, 2026 as “Farm Heritage Day”

d. Present Keep Waxahachie Beautiful Committee Pride in Neighborhood (PIN)
Award

Public Comments: Persons may address the City Council on any issues. This is the
appropriate time for citizens to address the Council on any concern whether on this agenda
or not. In accordance with the State of Texas Open Meetings Act, the Council may not
comment or deliberate such statements during this period, except as authorized by Section
551.042, Texas Government Code. Speakers must observe the three (3) minute time limit.

In order to be recognized during Public Comments or during a Public Hearing, please
complete a Public Appearance Card located at the entrance of the meeting room. If you
would like to speak on more than one Public Hearing item, please submit a separate card
for each item. Please present the card(s) to the City Secretary, or their designee, by 6.:50
p.m., ten minutes before the start of the 7:00 p.m. regular business meeting. Online Public
Appearance Cards must be submitted by 4:00 p.m. on the day of the meeting.

Consent Agenda

All matters listed under Item 6, Consent Agenda, are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these
items. Approval of the Consent Agenda authorizes the Mayor/City Manager to execute all
matters necessary to implement each item. Any item may be removed from the Consent
Agenda for separate discussion and consideration by any member of the City Council.

a. Minutes of the City Council meeting of September 8, 2026
b. Minutes of the City Council special meeting of September 1, 2026


https://forms.office.com/pages/responsepage.aspx?id=95u5fqF2k0-dOYmKMFtqWCwMPIaFH_FKjYJwYWR8Zl5UMTM3NzMyNzhVSkowQldTQ1RDN1I1TUtWTy4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=95u5fqF2k0-dOYmKMFtqWCwMPIaFH_FKjYJwYWR8Zl5UMTM3NzMyNzhVSkowQldTQ1RDN1I1TUtWTy4u&route=shorturl

10.

11.

12.

13.

14.

15.

16.

17.

18.

c. Downtown Building Improvement Program Grant Application for 114 W. Main

d. Downtown Building Improvement Program Grant for 208 W Main and 105 N
Rogers

e. Omnibus Ordinance authorizing the release from the City of Waxahachie’s
Extraterritorial Jurisdiction (ETJ) of five (5) designated tracts comprising ten (10)
parcels of land totaling approximately 71.99 acres, known as Case Nos. ETJ-PTN-
80-2026, ETJ-PTN-107-2026, ETJ-PTN-108-2026, ETJ-PTN-116-2026, and
ETJ-PTN-120-2026, requested by multiple property owners pursuant to
Subchapter D of Chapter 42 of the Texas Local Government Code. (Property IDs:
181684, 308113, 304066, 185055, 180418, 180419, 180494, 200230, & 205078)

f. Agreement with MuniCap, Inc. for Public Improvement District (PID) consultant

g. Resolution authorizing execution of agreements for Routine Airport Maintenance
Program (RAMP) Grant

Public Hearing on a request by Corey Riley, for a Specific Use Permit (SUP) for a Short-
Term Rental use within a Single-Family-2 zoning district located at 106 Trinity Lane
(Property ID 172884) - Owners: Cory Riley and Brooke Riley (ZDC-89-2026)

Consider proposed Ordinance approving ZDC-89-2026

Public Hearing on a request by Hilda bailey, for a Specific Use Permit (SUP) for an
Accessory Structure Greater than or Equal to 700 S.F. use within a Planned Development
Single-Family-1 zoning district located at 2790 Eastham Way (Property ID 190456) -
Owners: Hilda Bailey and Ronald Bailey (ZDC-81-2026)

Consider proposed Ordinance approving ZDC-81-2026

Public Hearing on a request by Susan Dixon for a Specific Use Permit (SUP) for an
Accessory Structure greater than or equal to seven hundred (700) square feet, use within a
Future Development (FD) zoning district located at 109 Crystal Cove, (Property ID
218977) — Owner: Howard & Susan Dixon (ZDC-77-2026)

Consider proposed Ordinance approving ZDC-77-2026

Public Hearing on a request by Patrick McGee, HighPark Capital, LLC for a Zoning
Change from a Commercial (C) zoning district to a Planned Development-Multi-Family-2
(PD-MF-2) zoning district, located at 1761 N US Highway 77 (Property ID 186874) —
Owner(s): Ferris Avenue Baptist Church DBA The Avenue (ZDC-54-2026)

Consider proposed Ordinance approving ZDC-54-2026

Consider Development Agreement for ZDC-54-2026

Public Hearing and consider an Order by Council — Article XIII, Substandard Structures
— 115 Elder Street

Public Hearing and consider an Order by Council — Article XIII, Substandard Structures
—316 Wyatt

Consider a contract with Key Construction for the reconstruction of the City’s Central
Offices located at 820 Ferris Avenue for the Guaranteed Maximum Price of $11,995,085



19.

20.

21.

22.

23.

24.

Consider approval of a Professional Services Agreement and supplemental appropriation
for Mid-Way Regional Airport Box Hangar Development in the amount of $143,253

Consider Lions Park Improvements and Professional Services Agreement

Convene into Executive Session to deliberate economic development incentives, as
permitted by Texas Government Code Section 551.087; to deliberate the purchase,
exchange, lease, or value of real property for municipal purposes, as permitted by Texas
Government Code Section 551.072; to deliberate personnel matters, including the
appointment, evaluation, duties or dismissal of any member of a City board or commission,
as permitted by Texas Government Code Section 551.074; to consult with City Attorney
regarding legal issues associated with City Code and Charter provisions and consultation
with City Attorney regarding pending and anticipated litigation, as permitted by Texas
Government Code Section 551.071, and all matters incident and related thereto

Reconvene and take any necessary action
Comments by Mayor, City Council, City Attorney and City Management

Adjourn

The City Council reserves the right to go into Executive Session as authorized by Section 551.071(2) of the
Texas Government Code, for the purpose of seeking confidential legal advice from legal counsel on any agenda
item listed herein.

ACCESSIBILITY STATEMENT

This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is available.
Any request for sign interpretive services must be made forty-eight hours ahead of the meeting.
To make arrangements, call the ADA Coordinator at (469) 309-4000 or (TDD) 1-800-RELAY TX



PROCLAMATION (4P)

WHEREAS, childhood cancer is the leading cause of death by disease among children in the
United States, affecting thousands of families every year; and

WHEREAS, approximately 15,000 children are diagnosed with cancer each year, and it is
estimated that 1 in 285 children will be diagnosed with cancer before the age of 20; and

WHEREAS, childhood cancer takes many forms, including leukemia, brain tumors, and various
other types of cancer, and the effects of these diseases are felt not only by the children diagnosed,
but also by their families, friends, and the entire community; and

WHEREAS, significant progress has been made in improving survival rates, with nearly 80% of
children diagnosed with cancer surviving, but the fight is far from over, and much more needs to
be done to find cures, improve treatments, and provide support for families facing these challenges;
and

WHEREAS, the community of Waxahachie, Texas, recognizes the importance of raising
awareness about childhood cancer, supporting research efforts, and honoring the children, families,
and healthcare professionals who are dedicated to battling this disease; and

WHEREAS, the city of Waxahachie is committed to supporting the efforts of local organizations,
including the families of children with cancer, as well as those who are working tirelessly to ensure
that no child faces cancer alone; and

WHEREAS, the citizens of Waxahachie stand in solidarity with all those affected by childhood
cancer, working together to ensure that every child diagnosed with cancer receives the treatment
and support they need to thrive.

NOW, THEREFORE, be it resolved that [, Billie Wallace, Mayor of the City of Waxahachie,
Texas, along with the entire City Council, do hereby proclaim September 2026 as

“CHILDHOOD CANCER
AWARENESS MONTH”

in the City of Waxahachie and encourage all citizens to join in the efforts to raise awareness about
childhood cancer, to support the families affected, and to advocate for continued research and
funding to find a cure,

Proclaimed this 21% day of September, 2026.

MAYOR

ATTEST:

CITY SECRETARY



(4¢)
PROCLAMATION

WHEREAS, the small family farms of Ellis County helped establish the economic foundation for
the growth and development of Waxahachie and Ellis County; and

WHEREAS, generations of farm families contributed their hard work, skills, and ingenuity to the
agricultural prosperity of the region and helped build the communities, businesses, institutions,
and traditions that followed; and

WHEREAS, agricultural heritage is an important part of the history for which Waxahachie is
recognized today; and

WHEREAS, the Ellis County Rural Heritage Farm provides an opportunity for children, families,
and visitors to learn about and experience the work, skills, traditions, and everyday lives of earlier
generations; and

WHEREAS, Farm Heritage Day, to be held October 4, 2026, at the Ellis County Rural Heritage
Farm, provides an opportunity for our community to recognize, remember, and celebrate the small
family farms and farm families whose contributions helped shape Waxahachie and Ellis County.

NOW, THEREFORE, be it resolved that I, Billie Wallace, Mayor of the City of Waxahachie,
Texas, along with the entire City Council, do hereby recognize October 4, 2026, as

""Farm Heritage Day"

in the City of Waxahachie, Texas, and encourage all citizens to recognize, remember, and celebrate
the agricultural heritage and the generations of farm families whose hard work helped lay the
foundation for the growth of our community.

Proclaimed this 21st day of September 2026.

MAYOR

ATTEST:

CITY SECRETARY
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A regular meeting of the Mayor and City Council of the City of Waxahachie was held at the

Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on September 8, 2026 at 7:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Travis Smith, Mayor Pro Tem, Council Member Place 5
Tres Atkins, Council Member Place 1
Patrick Souter, Council Member Place 2
Chris Wright, Council Member Place 3

Others Present: Ricky Boyd, City Manager
Shon Brooks, Assistant City Manager
Robert Brown, City Attorney Representative
Amber Villarreal, City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

Mayor Wallace gave the invocation, led the Pledge of Allegiance, and the Texas Pledge of
Allegiance.

4. Announcements/Presentations

a. Introduce Honorary Council Member

b. Recognize Teresa McNiel for 23 years of service on the Civil Service Commission

c. Recognize John Hamilton for 12 years serving as President of the Waxahachie
Partnership, Inc.

d. Present Proclamation recognizing September as “National Ovarian Cancer
Awareness Month™

Council Member Chris Wright introduced Steve Chapman as Honorary Council Member for the
month of September. Mr. Chapman is a lifelong resident of Waxahachie who has been deeply
involved inthe community for decades. He was married to his hometown sweetheart, Hilda
Harbin, for nearly 50 years and raised two children, Jim and lJill.

A graduate of SMU and SMU Law, Mr. Chapman practiced law in Waxahachie for more than
55 years, specializing in real estate, business, and probate law. He also served as Waxahachie’s
City Attorney for more than 50 years, attending over 2,000 City Council meetings and earning
a reputation for working effectively with elected officials and the community.

Beyond his professional career, Mr. Chapman has chaired numerous local organizations and
isknown for his extensive collection of classic automobiles and his knowledge of
Waxahachie history. He isdescribed as afriend to everyone, an enemy tonone,and a
trusted advisor whose decades of service have made a lasting impact on the community.
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Lindsey Mearns, Director of Human Resources and Civil Service, recognized Teresa McNiel for
23 years of service on the Civil Service Commission.

Sandy Rehkopf, Downtown Manager, recognized John Hamilton for 12 years serving as President
of the Waxahachie Partnership, [nc.

Mayor Wallace presented a proclamation recognizing September as “National Ovarian Cancer
Awareness Month” and presented it to Amanda Kelly.

s. Public Comments

Chris Davis, Chair of the Park Board, 401 N. Rogers, Waxahachie, Texas, strongly supported the
Kimley-Horn Lions Park plan, developed with extensive community and professional input, citing
its broader recreational amenities and future flexibility. Mr. Davis opposed shifting to a six-field
synthetic turf concept, which was never presented to or approved by the Parks Board, and raised
concerns about its development costs, extreme heat, maintenance, and potential environmental
impact from plastic and petroleum-based materials entering the Waxahachie Creek.

6. Consent Agenda

a. Minutes of the City Council meeting of August 17, 2026

b. Minutes of the City Council work session of August 25, 2026

¢. Proposed Ordinance approving a request by Stefan Kenyon, for a Petition for ETJ
Release for approximately 63.451 acres, located at 1315 FM 1446 (Property 1D
179047) — Owner Jon Payne (ETJ-PTN-90-2026)

d. Proposed Ordinance approving a request by Elizabeth Davis, for a Petition for ETJ
Release for approximately 20.501 acres, located at 1109 Wilson Road (Property
[D 192192) — Owner: Elizabeth Davis (ETJ-PTN-94-2026)

e. City Manager’s appointment of member to Civil Service Commission

f. Approval of a construction contract with Texas Materials Group Inc and Reliable
Paving Inc for Asphalt Milling and Overlay Services with IDIQ Pricing

g. Construction contract award for the Waxahachie Creek Erosion Repair at Getzendaner
Project in the amount of $3,652,692

Councilman Chris Wright requested to remove Item g. from the Consent Agenda to allow for
further discussion.

ORDINANCE NO. 3748

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 63.451 ACRE TRACT
OF LAND, LOCATED AT 1315 FM 1446, KNOWN AS PROPERTY ID 179047, AND
ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

ORDINANCE NO. 3749
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AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 20.501 ACRE TRACT
OF LAND, LOCATED AT 1109 WILSON ROAD, KNOWN AS PROPERTY ID 192192,
AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

Action:

Chris Wright moved to approve all items on the Consent Agenda, except for ltem g., and authorize
the City Manager and/or Mayor to execute all necessary documents. Motion was seconded by Tres
Atkins and carried unanimously (5-0).

James Gaertner, Director of Capital Improvements & Engineering, reviewed the Item. The City
is considering awarding a $3,652,692 construction contract to Austin Filter Systems, Inc. for
erosion repairs along approximately 1,500 feet of Waxahachie Creek in Getzendaner Park.
The project includes arock anchor gabion wall, excavation, tree removal and replacement,
fencing, storm pipe replacement, and removal of the old Matthews Bridge structures, along
with several additional erosion-control improvements. Austin Filter Systems submitted the lowest
responsive bid among nine contractors, and the project is within budget. Funding would come
from the FY2023 and FY2024 Parks CO Bond funds.

Action:

Tres Atkins moved to approve Item g. on the Consent Agenda and authorize the City Manager
and/or Mayor to execute all necessary documents. Motion was seconded by Travis Smith and
carried unanimously (5-0).

7. Public Hearing on a request 7020 Waxahachie LP, for a Specific Use Permit (SUP)
for Heavy Machinery and Equipment, Rental, Sales or Storage use within a Light
Industrial-1 zoning district located at 7020 N Interstate 35 (Property ID 185396) -
Owner: Waxahachie LLC (ZDC-64-2026)

Planning Director Trenton Robertson presented the Item. The applicant requests approval of a
Specific Use permit (SUP) to allow for a Heavy Machinery and Equipment, Rental, Sales, Storage
and Display use for 7020 Waxahachie LLC at 7020 N Interstate 35. The lot has a one story, 6,022
square foot metal building on the subject property. The structure is 100.2° long and 60’ wide.
Proposed hours of operation are 24/7 with up to 30 employees. Outside storage of heavy
machinery, equipment, and materials will be to the rear of the property. Only the display and
storage of heavy equipment and vehicles will be allowed along the front of the property.
Landscaping, fence installation, and an exterior remodel have been completed without obtaining
the appropriate permits. However, a civil permit and irrigation permit have been obtained. The
irrigation and work covered under the civil permit have not been completed or accepted by the
City.

Upon bringing this to applicant’s attention, the applicant has agreed to apply for the appropriate
permits to satisfy code requirements. Several trees were planted in TXDOT’s Right of Way (ROW)
for screening purposes. The applicant has agreed to replace any landscaping in the ROW that is
removed in the event of a TXDOT expansion, and the replacement landscaping would be in the
interior of the lot.
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To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, nine notices were mailed to property owners within 200 feet of the
request. Staff has received no letters of support and no letters of opposition to the proposed SUP
request.

Mayor Wallace opened the public hearing at approximatety 7:28 p.m.

There being no others to speak for or against the item, Mayor Wallace closed the public hearing at
approximately 7:28 p.m.

8. Consider proposed Ordinance approving ZDC-64-2026
ORDINANCE NO. 3750

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT A
HEAVY MACHINERY AND EQUIPMENT, RENTAL, SALES OR STORAGE USE
WITHIN A LIGHT INDUSTRIAL-1 ZONING DISTRICT, LOCATED AT 7020 N
INTERSTATE 35, BEING PROPERTY ID 185369, IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, BEING IN THE WM B HAYNES L B OUTLAW SURVEY,
AND ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN
ACCORDANCE WITH SAID CHANGE.

Action:

Tres Atkins moved to approve ZDC-64-2026, a Specific Use Permit for a Heavy Machinery and
Equipment, Rental, Sales or Storage, subject to the conditions of the staff report, authorizing the
City Manager and/or Mayor to execute all necessary documents. Motion was seconded by Travis
Smith and carried unanimously (3-0).

9. Public Hearing on a request by Matt Lucas, Kimley-Horn, for a Specific Use Permit
(SUP) for a Pole Sign use within a Planned Development-Mixed Use Nonresidential
(PD-MUNR) zoning district located on the northeast corner of Gridiron Drive and
Blue Star Drive (Property ID 303980) — Owner(s): 289 BSL. Waxahachie, LLC (ZDC-
79-2026)

Mr. Robertson presented the Item. The applicant proposes to develop a one-story restaurant use
(Texas Roadhouse) that is allowed by right under the current zoning of PD-MUNR. The building
area will be approximately 7,926 square feet, with a proposed height of 28’-10.” The operational
plan provided by the applicant anticipates that the restaurant will feature approximately 290 indoor
dining seats, 32 patio seats, and 194 parking spaces.

The applicant proposes a Specific Use Permit (SUP) for the subject property to allow for a 24’
Pole Sign for the proposed Texas Roadhouse development. Per section 5.08 of the Waxahachie
Zoning Ordinance, a pole sign is only permissible by SUP by amending ordinance establishing a
PD. The overall proposed use is allowed by right under the current zoning of PD-MUNR. The total
height of the proposed pole sign is 24°. The proposed size, height, and location of the proposed
sign adheres to the requirements for pole signs set forth by the City of Waxahachie’s Zoning
Ordinance. The sign features 149.33 square feet of advertising space and is proposed to be setback
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a minimum of 20° from all property lines. The sign is proposed to be situated on the southeast
corner of the property.

As part of this SUP request, the applicant is proposing three (3) minor deviations from the
established zoning regulations associated with the Texas Roadhouse development. Under the
current zoning district, a 25° landscape buffer is required under the associated Planned
Development (Ord.3224). Additionally, per section 5.03 of the Waxahachie Zoning Ordinance,
each refuse facility shall be screened by an opaque wall of masonry not less than six (6) feet, and
no more than eight (8) feet in height. Lastly, a minimum roof slope of 5:12 is required under
section 5.03 of the Waxahachie Zoning Ordinance. The applicant proposes the following
deviations:

1. Landscape buffer along north fire lane/access drive: A 23’ landscape buffer as shown in
landscape plan. This deviation from the PD is to accommodate canopy trees along one of
the main access points into the development and to provide sufficient parking for their
business operations.

2. Dumpster enclosure screening height: An Opaque screening wall that is 8°-8” in total
height as shown in Dumpster Enclosure. The overall design preserves the intent of the
ordinance as it will still provide adequate screening, by an opaque masonry wall on all
three sides of the dumpster enclosure and does not reduce the quality, durability, or
combability with the proposed structure.

3. Roof Pitch: The roof will feature a “flat” roof (with parapet) and an overall mix of roof
pitches as shown in the Roof Plan which reflects their prototypical architecture for the
associated business.

In accordance with Chapter 211 of the Texas Local Government Code and the City’s public
hearing notification requirements, five notices were mailed to property owners located within 200
fect of the subject property. At time of publication, staff received zero (0) letters in support of the
request and zero (0) letters expressing concerns regarding the Special Use Permit (SUP) request
without indicating either support or opposition.

Mayor Wallace opened the public hearing at approximately 7:32 p.m.

There being no others to speak for or against the item, Mayor Wallace closed the public hearing at
approximately 7:32 p.m.

10.  Consider proposed Ordinance approving ZDC-79-2026

ORDINANCE NO. 3751

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT A
POLE SIGN USE WITHIN A PLANNED DEVELOPMENT-MIXED USE
NONRESIDENTIAL (PD-MUNR) ZONING DISTRICT, LOCATED ADJACENT TO THE
INTERSECTION OF GRIDIRON DRIVE AND BLUE STAR DRIVE, BEING PROPERTY
ID 303980, IN THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING LOT 4,
BLOCK A IN THE 289 BSL WAXAHACHIE ADDITION SUBDIVISION, AND
ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN ACCORDANCE
WITH SAID CHANGE.
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Action:

Travis Smith moved to approve ZDC-79-2026, a Specific Use Permit for a 24’ Pole Sign use
adjacent to the intersection of Gridiron Drive and Blue Star Drive, subject to the deviations and
considerations of the staff report, authorizing the City Manager and/or Mayor to execute all
necessary documents. Motion was seconded by Tres Atkins and carried unanimously (5-0).

11.  Consider proposed ordinance approving revised budget figures for fiscal year 2025-
2026 and adopting the budget for fiscal year 2026-2027

Finance Director Chad Tustison presented the Item. This agenda item is for the City Council to
consider the approval of revised budget figures for Fiscal Year 2025-2026 and the proposed budget
for Fiscal year 2026-2027. The proposed budget represents the City’s funding plan for the next
fiscal year, beginning October 1, 2026.

The development of the annual budget is a comprehensive effort that involves input from the City
Council and all City departments. This process begins early in the calendar year as City staff
begins reviewing the current budget, revenue and expenditure trends, and preparing budget
proposals.

On April 14", staff held a work session with the City Council on the preliminary Capital
Improvement and Debt Management Plan to discuss upcoming capital projects and funding
options, including the issuance of bonds.

On June 22™, a second budget work session was held to provide City Council an overview of the
draft budget, including all major funds, proposed operating and capital plans, major revenue
sources, as well as an opportunity to discuss the proposed tax rate.

A public hearing on the proposed was held on the proposed budget on September 1%
Councilman Patrick Souter thanked Mr. Tustison for his work but expressed concerns about the
potential reappropriation of Waxahachie Community Development Corporation (WCDC) funds.

He also stated that he does not support increasing the City Council’s per diem.

ORDINANCE NO. 3752

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS,
APPROVING REVISED BUDGET FIGURES FOR FISCAL YEAR 2025-2026;
APPROVING AND ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2026 AND TERMINATING SEPTEMBER 30, 2027, AND MAKING
APPROPRIATIONS FOR EACH DEPARTMENT; REPEALING CONFLICTING
ORDINANCES; PROVIDING A SAVINGS AND SEVERABILITY CLAUSE; AND
DECLARING AN EFFECTIVE DATE.

Action:

Travis Smith moved to approve revised budget figures for Fiscal Year 2025-2026 and adopt the
budget for Fiscal Year 2026-2027 as presented. Motion was seconded by Tres Atkins and carried
3-2, with Patrick Souter and Chris Wright voting in opposition.
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12.  Consider proposed ordinance amending Water and Wastewater rates and fees and
setting an effective date of October 1, 2026

Mr. Tustison presented the Item. This item is for the City Council to approve the water and
wastewater rates and fees included as part of the Proposed Budget for Fiscal Year 2026-2027.

The Water and Wastewater Funds provide for the administration, operation and maintenance of all
City water services including distribution, wastewater collection, water and wastewater treatment
activities, meter management, and billing services. Revenue to support these operations is
generated primarily through water and sewer usage rates, as outlined in City ordinance.

As part of the budget process, City staff recommends that City Council vote to affirm these rates
annually and amend rates and fees when necessary. The FY 2027 Budget includes an increase of
4% in water and wastewater rates, fees, and charges to keep up with growth, address inflationary
cost escalations, and preparation for future capital projects. Additionally, the ordinance includes
changes to various utility fees to recover the costs of service, eliminate fees for services no longer
provided, and clarify certain language in the ordinance.

The proposed ordinance includes the Sokoll rate fee of 2.01 per 1,000 gallons. Updated annually,
this rate is charged to the City and Rocket SUD to recover each entity’s proportional cost to operate
and maintain the Sokoll Water Plant.

City staff saidthe City’s waterand wastewater ratesremainin the lower-to-middle
range compared with similar-sized cities, but inflation and rising infrastructure costs are putting
pressure on the system. Since 2020, inflation has increased about 4.3% annually, while the City’s
rates have risen about 3.1%, prompting an ongoing rate study to ensure future infrastructure
and debt needs are adequately funded without raising rates unnecessarily. The study will also
explore potential discounts or assistance for qualifying seniors and residents on fixed incomes,
with recommendations expected in October or November.

ORDINANCE NO. 3753

AN ORDINANCE SETTING WATER AND WASTEWATER FEES, BY AMENDING
VARIOUS SECTIONS OF THE CODE OF ORDINANCES, CITY OF WAXAHACHIE,
AND SETTING AN EFFECTIVE DATE OF OCTOBER 1, 2026 AND DECLARING AN
EMERGENCY.

Action:

Travis Smith moved fo approve an ordinance setting water and wastewater rates and fees and
setting an effective date of October 1, 2026. Motion was seconded by Tres Atkins and carried
unanimously (5-0).

13.  Consider proposed ordinance adopting the Tax Rate for fiscal year 2026-2027
Mr. Tustison presented the Item. This agenda item is for the City Council to consider the proposed

Property Tax Rate included in the Fiscal Year 2026-2027 Budget. In accordance with the Tax
Code, a public hearing on the property tax rate was held on September 1, 2026. The proposed rate
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of $0.610000 is above the no-new-revenue rate of $0.582798 and lower than the voter-approval
rate of $0.611094.

The increase in the budget provides for continued and additional funding for essential City services
such as public safety, street and sidewalk installation and maintenance, park improvements, to
keep pace with growth, and continued support of the City’s Capital Improvements Program.

Mayor Wallace expressed support for maintaining the city’s tax rate at 61 cents for the third
consecutive year, noting that the rate was previously as high as 68 cents or more. They praised
City Council and staff for working together to meet community needs within existing revenues
despite inflation and emphasized the importance of avoiding additional costs for local families.

ORDINANCE NO. 3754

AN ORDINANCE LEVYING FOR THE USE AND SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF WAXAHACHIE, TEXAS, AND PROVIDING FOR
THE INTEREST AND SINKING FUND FOR FISCAL YEAR 2027 AND APPORTIONING
EACH LEVY FOR THE SPECIFIC PURPOSE.

Action:

Travis Smith moved that the property tax rate be increased by the adoption of a tax rate of 61
cents, with an operation and maintenance rate of 39.0646 cents, and an interest and sinking rate
of 21.9354 cents, which is effectively a 4.7% percent increase in the tax rate. Motion was seconded
by Tres Atkins and carried 3-2, with the vote as follows:

Billie Wallace — Aye
Travis Smith — Aye
Tres Atkins — Aye
Patrick Souter-Naye
Chris Wright - Naye

14. Consider a motion to ratify the property tax revenue increase reflected in the fiscal
year 2026-2027 budget in accordance with the Texas Local Government Code

Mr. Tustison presented the Item. Texas Local Government Code requires that adoption of a budget
that will require raising more revenue from property taxes than in the previous year requires a
separate vote of the governing body to ratify the property tax increase reflected in the budget.

The increase in the budget provides for continued and additional funding for essential City services
such as public safety, street and sidewalk installation and maintenance, park improvements,
increases in operational costs, and continued support of the City’s capital improvements program.

Action:

Travis Smith moved to ratify the property tax revenue increase reflected in the Fiscal Year 2026-
2027 Budget. Motion was seconded by Tres Atkins and carried 3-2, with Patrick Souter and Chris
Wright voting in opposition.
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15.  Consider and act upon an ordinance of the City of Waxahachie, Texas, approving the
2026-2027 annual service plan update to the Service and Assessment Plan for the
North Grove Public Improvement District and providing an effective date”

Tanner Siegert, Municap, presented the Item. Mr. Siegert noted that there are no changes to the
assessment methodology previously approved inthe Service and Assessment Plan. He also
recognized the Dove Hollow Phase III plat, which adds 171 residential lots in 80-, 70-, and 60-
foot configurations. With this phase, all 618 lots within Improvement Area #3 have been
developed and subdivided.

As of the specified dates, 10 parcels in Improvement Area #1, one parcel in Improvement Area #2,
and 11 parcelsin Improvement Area#3 have prepaid their special assessments in full.
Following approval of the 202627 Annual Service and Assessment Plan update, the approved
assessment amounts for each parcel will be provided to the Ellis County Tax Office for inclusion
with 2026 property tax bills.

Mayor Pro Tem Smith suggested using postcards with a QR code to help homebuyers understand
the updated service plan and access additional information online.

ORDINANCE NO. 3755

AN ORDINANCE OF THE CITY OF WAXAHACHIE APPROVING THE ANNUAL
UPDATE OF THE SERVICE AND ASSESSMENT PLAN AND ASSESSMENT ROLL[S]
FOR THE NORTH GROVE PUBLIC IMPROVEMENT DISTRICT IN ACCORDANCE
WITH TEXAS LOCAL GOVERNMENT CODE §372.013, AS AMENDED; CONTAINING
A CUMMULATIVE CLAUSE; CONTAINING A SAVINGS AND SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE

Action:

Tres Atkins moved to approve an ordinance of the City of Waxahachie, approving the 2026-2-27
annual update of the Service and Assessment Plan for the North Grove Public Improvement
District No. 1 and providing an effective date. Motion was seconded by Chris Wright and carried
unanimously (5-0).

16.  Discuss and consider Resolution designating an official newspaper and an alternate
advertising source for the City of Waxahachie for Fiscal Year 26-27

City Secretary Amber Villarreal presented the Item. The proposed resolution authorizes the City
Council to designate a newspaper as the City’s official newspaper for the publication of
ordinances, notices, and other materials required by the City Charter and applicable law. The
Council may also designate one or more alternative newspapers to serve as secondary publication
options when the required publication deadlines cannot be met by the primary newspaper.

For the prior fiscal year, the Council designated the Waxahachie Daily Light as the City’s official
newspaper and The Dallas Morning News, The Ellis County Press, The Midlothian Mirror, and
The Waxahachie Sun as alternate newspapers. Each newspaper meets the legal requirements
established under Section 2051.044 of the Texas Local Government Code.
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Council members discussed the importance ofusing local vendors whenever possible
and questioned whether the vendors under consideration have a physical presence within
Waxahachie. They agreed with the preference to support local businesses when opportunities are
available. The discussion also touched on the use of alternate newspapers for required publications
and the changing role and significance of the traditional newspaper of record.

RESOLUTION NO. 1419

A RESOLUTION OF THE CITY OF WAXAHACHIE DESIGNATING THE
WAXAHACHIE DAILY LIGHT AS THE OFFICIAL NEWSPAPER OF THE CITY OF
WAXAHACHIE, AND THE DALLAS MORNING NEWS, THE ELLIS COUNTY PRESS,
THE MIDLOTHIAN MIRROR, THE WAXAHACHIE SUN, AND THE FORT WORTH
STAR TELEGRAM AS ALTERNATE ADVERTISING SOURCES, FOR FISCAL YEAR
2026-2027.

Action:

Travis Smith moved to approve a resolution designating the Waxahachie Daily Light as the official
City newspaper and the Dallas Morning News, the Ellis County Press, the Midlothian Mirror, the
Waxahachie Sun, and the Fort Worth Star Telegram as alternate newspaper advertising sources.
Motion was seconded by Tres Atkins and carried 3-2, with Patrick Souter and Chris Wright voting
in opposition.

17.  Consider appointments to Boards and Commissions

Ms. Villarreal presented the Item. On August 25, 2026, the City Council held a work session to
review applications for board and commission appointments. Staff is requesting that Council
discuss the applications and appoint members to the respective boards and commissions.

City Council discussed the process for appointing members to boards and commissions,
particularly concerns that the list of recommended appointments changed after a prior Council
meeting. Councilman Wright questioned the removal ofan existing WCDC board member
and suggested that, if the process has changed, Council should reconvene to agree ona final
slate before voting.

Mayor Wallace explained that the current rules allow the Mayor and Mayor Pro Tem to make
changes following Council’s initial discussions and defended the decision as based on a potential
conflict of interest involving oversight of multiple budgets.

Council also discussed the WCDC board member’s County employment and whether that role
creates a potential conflict when making decisions involving City funds. Council members
disagreed over the reasoning and process, with some supporting stricter rules for serving on
multiple boards, particularly those overseeing budgets.

Councilman Tres Atkins noted that the City now has more applicants than available board
positions and cautioned that any changes to the rules should account for the possibility of needing

more board members in the future,

After Council discussion, the following recommendations were made:
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ANIMAL CARE ADVISORY COMMITTEE (2-year term)

Kenzie Redington, Person whose duties include the daily operation of an animal shelter
Kari Kelly-Koch, Citizen

Holly Pike, Citizen

Haven Moreno, Citizen

CEMETERY BOARD (2-year term)
Mark Gundert

Alex Lohmann

CULTURAL ARTS AND HERITAGE COMMISSION (2-year term)
Mary Crook (replacing unexpired term of Twyla U. Williams until September 2028)

ECONOMIC DEVELOPMENT COMMISSION
Christopher Ochoa (replacing Patrick Aulson)

HERITAGE PRESERVATION (2-year term)
Ronald Finch

Mark Gundert
Jackie Montejano

IMPACT FEE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
Lee Coleman, Ad Hoc Member (replacing Dalton Bradbury)

KEEP WAXAHACHIE BEAUTIFUL COMMITTEE (3-year term)

Madeline Bracken

Forrest John

Katrina Rabien

Jackie Wray (filling unexpired term of Austin Mauldin until September 2027)

MID-WAY REGIONAL AIRPORT BOARD (3-year term)
Nanette Paghi

PARK BOARD (3-year term)
Brad Burns
Tiki Smith

PLANNING AND ZONING COMMISSION (2-year term)
Jenny Bridges

Twyla U. Williams

Vacant

SENIOR CENTER ADVISORY COMMITTEE (2-year term)

Princess Murray
Laura Piper
Tiki Smith
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TAX INCREMENT REINVESTMENT ZONE (2-year term)
Amber Adams

Al Mack

Brad Yates

WAXAHACHIE COMMUNITY DEVELOPMENT CORPORATION (2-year term)

Jenny Bridges
David Hudgins
Cindy Smith

WAXAHACHIE HOUSING AUTHORITY (2-year term)

Detrick Lester
Priscilla Ramirez
Kristin Ramsey (resident)

Action:

Travis Smith moved to approve the appointments to Boards and Commissions as presented. Motion
was seconded by Tres Atkins and carried 3-2, with Patrick Souter and Chris Wright voting in
opposition.

18.  Consider approval to enter into a contract for a Type 3 fire apparatus identified as
4244- BME-International HV 507-Type 3 for $673,590 with Siddons-Martin
Emergency Group, LLC

Fire Chief Scott Safford presented the Item. The purpose of this purchase is to strengthen the
department’s operational capabilities in response to the continued growth of Waxahachie and the
surrounding areas, particularly in regions with rural characteristics and heavy vegetation. A Type
3 apparatus provides increased suppression and off-road capability, making it a critical asset for
both initial attack and extended operations. By approving this purchase now, the City can secure a
unit that is already in production. This opportunity significantly reduces the standard build and
delivery timeline (three years), allowing the department to place the apparatus into service in the
fourth quarter of 2027.

Funding for the purchase of $673,590 is sufficiently within the City’s proposed FY27 General
Fund budget. The cost is anticipated to be funded by reimbursements to the General Fund through
deployments under the Texas Intrastate Fire Mutual Aid System (TIFMAS). Waxahachie
firefighters and apparatuses are frequently mobilized for state wildfire response, generating
reimbursement revenue that will help recover the City’s investment over time. By purchasing this
apparatus at this time, staff was able to negotiate a $26,286 savings.

Action:

Travis Smith moved to approve the HGAC Contract with Siddons-Martin Emergency Group, LLC
Jor the purchase of a BME International Type 3 apparatus in the amount of $673,590 and authorize
the City Manager to execute all documents necessary. Motion was seconded by Tres Atkins and
carried unanimously (5-0).

19. Convene into Executive Session to deliberate economic development incentives, as
permitted by Texas Government Code Section 551.087; to deliberate the purchase,
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exchange, lease, or value of real property for municipal purposes, as permitted by
Texas Government Code Section 551.072; to deliberate personnel matters, including
the appointment, evaluation, duties or dismissal of any member of a City board or
commission, as permitted by Texas Government Code Section 551.074; to consult
with City Attorney regarding legal issues associated with City Code and Charter
provisions and consultation with City Attorney regarding pending and anticipated
litigation, as permitted by Texas Government Code Section $51.071, and all matters
incident and related thereto

City Council did not convene into Executive Session.

20.  Reconvene and take any necessary action

No action taken.

21.  Comments by Mayor, City Council, City Attorney and City Management

City Attorney Robert Brown expressed gratitude for being alongside Steve Chapman, an
experienced attorney who served as the City Attorney for 50 years.

Council Member Chris Wright congratulated Steve Chapman and thanked everyone involved in
supporting the city. Councilman Wright recognized Teresa McNeil and John Hamilton for their
years of service and acknowledged the Finance Department, Chad Tustison, Mariana Dunn, staff,
department heads, and others for their hard work on the City budget. He also highlighted progress
onthe Waxahachie Creek project in Getzendander Park, thanked the library and
encouraged residents to get a library card.

Council Member Patrick Souter thanked Mr. Chapman for his significant contributions to the
City of Waxahachie and Ellis County. He also thanked Mayor Wallace for considering and using
his recommendations regarding the boards and commissions for which he serves as Council
liaison.

Mayor Pro Tem Travis Smith welcomed Patrick Souter back and thanked him for attending. He
called for greater transparency in the boards and commissions appointment process, including
written justification for nominees. He also defended the City’s budget and staff, emphasizing the
significant work involved in developing the budget and expressing concern that staff efforts should
not be used for political purposes or social media campaigns.

Council Member Tres Atkins welcomed Mr. Chapman and expressed appreciation for his
longstanding presence in the community, praised Teresa McNeil and John Hamilton for their
dedicated service, and thanked the Fire Department for its quick response to a medical incident.
Councilman Atkins also expressed support for Councilman Souter’s return.

City Manager Ricky Boyd welcomed Steve Kuykendall asthe newly appointed Civil
Service Commissioner, noting his family’s connection to fire service and expressed confidence in
the insight and wisdom he will bring to the City. Mr. Boyd acknowledged Teresa McNeil’s
significant contributions and noted that she will be difficult to replace. Mr. Boyd also praised City
staff for their hard work and dedication.
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Mayor Billie Wallace thanked Mr. Chapman, Teresa McNeil, and John Hamilton for their years
of dedicated service and recommended that City Council be present when appointments are
considered. Mayor Wallace also thanked Councilman Souter for communicating his concerns and
providing information that led to positive changes. Mayor Wallace expressed disappointment that
the FY 2026-27 budget was not unanimously approved after months of work by the Council
and staff. Finally, she praised City staff, the Fire Department, Parks Department, Police
Department, and other departments for successfully and safely reopening the lake parks over Labor
Day weekend, highlighting the extensive planning, strong execution, community participation,
and absence of drownings.

22.  Adjourn

There being no further business, the meeting adjourned at 8:39 p.m.

Respectfully submitted,
Amber Villarreal, City Secretary
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A special meeting of the Mayor and City Council of the City of Waxahachie was held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on September 1, 2026 at 5:30 p.m.

Council Members Present:  Travis Smith, Mayor Pro Tem, Council Member Place 5
Tres Atkins, Council Member Place 1
Chris Wright, Council Member Place 3

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Patrick Souter, Council Member Place 2

Others Present: Ricky Boyd, City Manager
Shon Brooks, Assistant City Manager
Amber Villarreal, City Secretary

1. Call to Order
Mayor Pro Tem Travis Smith called the meeting to order.

2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

Council Member Tres Atkins gave the invocation. Mayor Pro Tem Smith led the Pledge of
Allegiance and the Texas Pledge of Allegiance.

4, Public Comments

Dean Settlemyer, 605 Brookside Road, Waxahachie, Texas, raised concerns about school-related
traffic congestion on Brookside Road to Main Street, and the resulting safety risks for emergency
vehicles, and asked the City to explore solutions such as a turn lane or designated turnaround
area. Mr. Settlemyer also expressed concern about proposed ambulance/EMS changes and
potential tax increases, urging the Council to involve citizens and allow public input before
moving forward.

3. Public Hearing on the proposed Tax Rate for fiscal year 2026-2027 and
announce the date, time, and place for adoption

Director of Finance Chad Tustison presented the Item. As part of the annual budget process, Chapter
26 of the Property Tax Code requires taxing units to comply with truth-in-taxation laws in adopting
their tax rates. This item meets the requirement for the City Council to hold a public hearing on
the proposed tax rate necessary to fund the Fiscal Year (FY) 2027 Annual Budget.

The FY 2026-2027 Proposed Budget includes a tax rate of $0.61000 per $100 valuation, which is
unchanged from the current rate. This rate provides funding for operating costs to keep pace with
growth and to fund and plan for capital needs throughout the City. Of this amount, a rate of
$0.390646 is for Operations and Maintenance (including the Sims Library rate) and $0.219354 is
for Interest and Sinking. The proposed rate exceeds the no-new-revenue rate of $0.582798 and
does not exceed the voter-approval tax rate of $0.611094,
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The following provides a breakdown of the Proposed Fiscal Year 2027 property tax rate.

FY 2027
FY 2026 Current Property Tax Rate 0.610000
E¥»2027 Proposed Tax Rate (No Change) 0.610000
F¥-2027 Proposed Tax Rate 0.610000
Interest & Sinking (I&S) Rate 0.219354
Maintenance & Operations (M&O) Rate 0.390646
General Services 0.371246
Sims Library 0.019400
Total No New Revenue Rate 0.582798
M&O No New Revenue Rate 0.377698
Voter Approval Rate (M&O Voter Approval Rate plus 1&S Rate) 0.611094
M&O Voter Approval Rate (3.5% plus unused increment) 0.391740
I&S Rate 0.219354

Mayor Pro Tem Smith opened the Public Hearing at approximately 5:40 p.m.

There being no others to speak for or against the City of Waxahachie proposed Tax Rate for fiscal
year 2026-2027, Mayor Pro Tem Smith closed the Public Hearing at approximately 5:41 p.m.

Mayor Pro Tem Smith announced the vote on the proposed tax rate will take place on September

8, 2026 at 7:00 PM at the Waxahachie Civic Center.

6. Public Hearing on the City of Waxahachie proposed Budget for fiscal year 2026-

2027 and vote to set the date, time, and place for adoption

Mr. Tustison presented the Item. This item is a public hearing to consider the City’s Proposed
Budget for Fiscal Year 2027, which begins October 1, 2026. Texas Local Government Code

102.007 requires that the City Council take action at the conclusion of the hearing.

Mayor Pro Tem Smith opened the Public Hearing at approximately 5:43 p.m.

Those who spoke:
Dean Settlemyer, 605 Brookside Road, Waxahachie, Texas
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Mr. Tustison reviewed the new $2 million vehicle replacement fund, explaining that it will set
aside money annually to create a more predictable and transparent process for replacing city
vehicles. Beginning with the 2028 budget, vehicle replacements will come from this fund rather
than individual department budgets, with the fleet manager determining when replacements are
needed and standardizing purchases. The fund will initially cover smaller vehicles, while large
equipment such as dump trucks and excavators will be handled separately. Council noted the
approach should improve planning, purchasing efficiency, and potentially reduce costs.

There being no others to speak for or against the City of Waxahachie proposed budget for fiscal
year 2026-2027, Mayor Pro Tem Smith closed the Public Hearing at approximately 5:48 p.m.

Action:

Tres Atkins moved to consider and hold a record vote on the adoption of the Fiscal Year 2026-
2027 budget at the next City Council Meeting on September 8, 2026 at 7:00 PM at the Waxahachie
Civic Center. Motion was seconded by Chris Wright and carried unanimously (3-0).

7. Comments by Mayor, City Council, City Attorney and City Manager

Council Member Chris Wright thanked residents for attending and encouraged continued public
participation, particularly at the September 8th meeting when the budget will be discussed in
greater detail. He also provided an update that Councilman Patrick Souter is out for a medical
procedure.

Council Member Tres Atkins clarified that the previously mentioned EMS timeline was
a workshop exercise, not an approved plan to purchase ambulances, and emphasized that the City
remains transparent with its plans and budget. He also offered to discuss the EMS issue further
with residents and asked the community to keep Councilman Souter in their thoughts following
his surgery.

City Manager Ricky Boyd addressed several issues, expressing concern for Councilman Souter
and wishing him a speedy recovery, while noting the City will explore a temporary fix for
Brookside Road until the Minto development provides planned road improvements. Regarding
EMS, he emphasized that the City is focused on improving services while remaining financially
responsible. Mr. Boyd clarified that the EMS timeline and five-year capital improvement plans are
projections for planning purposes, not commitments, and that major decisions must be discussed
and approved publicly. He also invited residents to attend the upcoming September 16th workshop
on EMS and other City matters and praised the City’s finance and budget staff for their work.

Mayor Pro Tem Travis Smith acknowledged growing community distrust and said it may
stem from the Council and staff taking a more proactive, forward-planning approach, which
requires making projections that can change due to unforeseen circumstances or state-level
decisions. Mayor Pro Tem Smith explained that planning for major services and equipment
requires significant lead time and financial forecasting. He assured residents that any potential
plans or options would be presented publicly and emphasized that, despite disagreements and
social media discourse, the Council generally works together to make decisions they believe serve
the broader community.
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8. Adjourn

There being no further business, the meeting adjourned at 5:59 p.m.
Respectfully submitted,

Amber Villarreal
City Secretary



Memorandum

To:  Waxahachie City Council

From: Sandy Rehkopf, Downtown Redevelopment & Historic Preservation Manager
Thru: Ricky Boyd, City Manager

Date: September 21, 2026

Re: Final Approval of TIRZ Board Action — Downtown Building Improvement Program
Grant for 114 W Main

Recommended Motion: "I move to approve funding from the TIRZ fund in the amount
of $13,621.75 for the improvements at 114 W Main, consistent with the action of the
TIRZ Board of Directors on September 9, 2026, and authorize the City Manager to
execute all documents as necessary.”

Item Description: Consider final approval of a $13,621.75 grant award from the TIRZ
fund roof replacement at 114 W Main, following approval by the TIRZ Board of Directors
on September 9, 2026.

Item Summary: The new owner submitted a grant request through the Downtown
Building Improvement Program for $13,621.75 which is 50% of the roof replacement
project totaling $27,243.51.

The Applicant has selected local contractor, Bradbury Construction to complete the work
and expects to complete the removal and replacement of the roof in approximately 60
days.

As noted above, the grant request aligns with the Downtown Building Improvement
Grant Program, which offers up to a 50/50 match for qualifying improvement costs up
to $200,000 per year.

Fiscal Impact: The $13,621.75 would be funded by the TIRZ fund, which has sufficient
capacity to fund the improvements.
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Downtown Building Improvement Grant Reques

» Property: 114 W Main

» Applicant: Adam Rope, A. Rope Investments, LLC - Y

» Scope: Equipment, materials, and labor to
restore damaged roof by scarifying damaged SPF,
filling water spots, applying closed cell foam,
water proofing, and applying silicone coating per
bid by Bradbury Construction.

» Project Cost: $27,243.51

‘ » Request: $13,621.75
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114 W Main
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14 W Main




Memorandum

To: Waxahachie City Council

From: Sandy Rehkopf, Downtown Redevelopment & Historic Preservation Manager
Thru: Ricky Boyd, City Managem

Date: September 21, 2026

Re:  Final Approvai of TIRZ Board Action — Downtown Building Improvement
Program Grant for 208 W Main and 105 N Rogers

Recommended Motion: "I move to approve funding from the TIRZ fund in
the amount of $231,000 for improvements at 208 W Main and 105 N Rogers,
consistent with the action of the TIRZ Board of Directors on July 22, 2026,
and to authorize the City Manager to execute all documents as necessary."

Item Description: Consider final approval of a $231,000 grant award from
the TIRZ fund for exterior and structural improvements to 208 W Main
Street and 105 N Rogers Street, following approval by the TIRZ Board of
Directors on July 22, 2026.

Item Summary: The property at 208 W Main and 105 N Rogers is a single
L-shaped building situated on a corner lot, with separate street-facing
entrances on Main Street and College Street. Because the building carries
two legal addresses, it is treated as two separate properties for purposes of
the Downtown Building Improvement Program.

The new owner submitted a grant request through the Downtown Building
Improvement Program for $231,000, or 23% of the total project cost of
$1,014,410 for both addresses. The scope includes complete interior and
exterior renovation: plumbing, HVAC, electrical, roof replacement, asbestos
abatement, masonry repair, awnings, storefront restoration, and full interior

1jPage
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finish-out. Local contractor Nay Construction has been selected, with exterior
restoration expected to be completed within approximately 90 days.

Although the application was submitted as a single request, the TIRZ Board
elected to approve the funding as two separate awards ($131,000 for 208 W
Main and $100,000 for 105 N Rogers) rather than one lump sum. This
preserves each address's individual eligibility under the program's $200,000
per-building annual cap, allows work on either building to proceed
independently, and creates a clearer funding record for each property going
forward.

The requested reimbursement rate of 23% is below the program's standard
50/50 match and corresponds to the cost of exterior repairs on both
buitdings.

Fiscal Impact: The $231,000 award will be funded from the TIRZ fund,
which has sufficient capacity to support the improvements.

2|Page
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208 W Main and 105 N Rogers -
Downtown Building Improvement Grant Request

@

g, .................................................. ; erresseren Y
> Applicant: JED Capital, LLC

» Scope: Plumbing, HVAC, electrical, roof
replacement, asbestos abatement,
extensive masonry repairs, awnings and
storefront restoration.

» Project Cost: $1,056,778.72 i = sl
> Request: $231,000 for both buildings g
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208 W. MAIN

BUILT IN 1900

- 2 Story Building

* Vacant for decades

* No access to second story unless you enter through 105 Rogers ARCHITECTURAL RENDERING
+ Building is on National Historic Register

= Storefront & Awning approved by HPC & HWI
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105 N. ROGERS

BUILT IN 1900

AL Sl A BELRATIS - Storefront & Awning approved by HPC and

e b e ———— - :
ﬁ | - ; ready for renovation

* Brick and masonry work approved by HPC
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208 W Main and
105 N Rogers -
DBIP Grant
Request
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CURRENT ROOF
CONDITIONS

BuUILDING HAS 3 LAYERS OF
ROOFING MATERIAL.

TwO LAYERS COMSIST OF FOAM AND
ONE LAYER OF TAR AND GRAVEL.
PHOTOS REPRESENT HAIL DAMACE
AND AGING CONDITIONS TO THE ROOF.
SEVERE BLISTERING OF FOAM LAYERS
IS PRESENT. TOTAL REPLACEMENT IS
REQUIRED TO PROTECT THE BUILDING.




CURRENT EXTERIOR
BUILDING CONDITIONS

LIME MORTAR HAS DETERIORATED

AND FAILED. THIS IS COMMON TO
HISTORIC BUILDINGS. CONSTRUCTION
METHODS USED IN THIS ERA LED TO
THIS PROBLEM. ALL MASONRY ELEMENTS
WILL HAVE TO BE REWORKED AND
REPOINTED FOR RESTORATION AND FOR
THE STRUCTURAL INTEGRITY OF THE
BUILDING,

(Led)




IPROPERTY TAX IMPACT | (Ld)

208 WesT MaInN 105 N. Rocers
Current tax value: $257.842 ($1,573) Current tax value: $272,058 (51,659}
Projected value: $950,000 {$5,795) Projected value: $950,000 {$5,795}

OVERALL INVESTMENT FROM JED CAPITAL

* Purchase price of buildings $1,000,000
» Renovation cost estimates $1100,000

* Total $2,100,000

OUTLINE OF TIRZ FUNDS REQUESTED

New roof: $120,000
Awnings and Storefront: $69,000
Brick repair & Asbestos abatement: $42,000

-

-

-

Total requested: $231,000 for both buildings
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Cases: ETJ-PTN-80, 107, 108, 116, & SiZ mo
120-2026 o
MEETING DATETS, LN
City Council: September 21, 2026 P -

CAPTION

Consider a proposed Omnibus Ordinance authorizing the release from the City of Waxahachie’s Extraterritorial
Jurisdiction (ETJ) of five (5) designated tracts comprising ten (10) parcels of land totaling approximately 71.99
acres, known as Case Nos. ETJ-PTN-80-2026, ETJ-PTN-107-2026, ETJ-PTN-108-2026, ETJ-PTN-116-2026, and ETJ-
PTN-120-2026, requested by multiple property owners pursuant to Subchapter D of Chapter 42 of the Texas Local
Government Code. (Property IDs: 181684, 308113, 304066, 185055, 180418, 180419, 180494, 200230, & 205078)

RECOMMENDED MOTION

“I move to approve the Omnibus Ordinance authorizing the ETJ releases for Case Nos. ETJ-PTN-80-2026, ETJ-PTN-
107-2026, ETJ-PTN-108-2026, ETJ-PTN-116-2026, and ETJ-PTN-120-2026 as presented, and authorizing the Mayor
to sign the associated documents accordingly.”

APPLICANT REQUEST
The property owners have petitioned the City to remove their respective properties from the extraterritorial
jurisdiction (ETI).

PLANNING ANALYSIS
Starting September 1, 2023, majority property owners or registered voters living in areas within a municipality's
ETJ are allowed to file a petition requesting their release from the ETJ. Upon providing the City with the minimum
information listed below, the City must immediately release the area from its ETJ.
e The petition must be in writing and detail the area’s boundaries through either metes and bounds or a
recorded plat; and
® The petition must include the property owner’s name, signature, date of birth, residence address, and
date of signing.
The applications provided satisfy the requirements of Chapter 42, Subchapter D of the Texas Local Government
Code governing the requirements for an ETJ petition.

RECOMMENDATION

City staff has determined that the submitted petitions comply with the requirements of Chapter 42, Subchapter
D of the Texas Local Government Code and that such law reguires the release of the subject properties from the
City’s ETJ.
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CASE INFORMATION

Case #

ETJ-PTN-80-2026

ETJ-PTN-107-2026

ETJ-PTN-108-2026

ETJ-PTN-116-2026

ETJ-PTN-120-2026

ATTACHED EXHIBITS

ECAD
Parcel ID

181684

308113

304066

185055

180418,
180419,
180494,
200230,
205078

Owner/
Petitioner

Beatris Del
Bosque

TCRWV LLC

GRV Asset
Revocable
Trust

Randy Cox
and Shelly
Cox

Steve
Sawyer

(Le)

General
Location

1748
Wilson Rd

2075
Marshall Rd

1650 N
Qak Branch
Rd

4208
Westmorela
nd Rd

S of

Sardis Rd /
E of Saralvo
Rd

1. ETJ Petition Map for (9/21/2026) City Council Meeting

2. Proposed Ordinance

3. Exhibits A — E Legal Descriptions, Location Maps

STAFF CONTACT INFORMATION
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF FIVE (5) DESIGNATED
TRACTS COMPRISING TEN (10) PARCELS OF LAND TOTALING
APPROXIMATELY 71.99 ACRES, KNOWN AS CASE NUMBERS ETJ-PTN-80-2026,
ETJ-PTN-107-2026, ETJ-PTN-108-2026, ETJ-PTN-116-2026, AND ETJ-PTN-120-2026,
AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, as authorized by Subchapter D of Chapter 42 of the Texas Local Government
Code, the landowners of the herein described properties have requested and petitioned in writing
that the City of Waxahachie (“City”) exclude the properties herein described from the City’s
Extraterritorial Jurisdiction (“ETJ”); and

WHEREAS, City staff has determined that the following submitted petitions comply with
the requirements of Subchapter D of Chapter 42 of the Texas Local Government Code and that
such law requires the release of the herein described properties from the City’s ETJ:

1. Case No. ETJ-PTN-80-2026: approximately 21.295 acres, located at 1748 Wilson
Rd, Property ID 181684;

2. Case No. ETJ-PTN-107-2026: approximately 1.56 acres, located at 2075
Marshall Rd, Property ID 308113;

3. Case No. ETJ-PTN-108-2026: approximately 15.6 acres, located at 1650 N Qak
Branch Rd, Property ID 304066;

4. Case No. ETJ-PTN-116-2026: approximately 13.3 acres, located at 420 S
Westmoreland Rd, Property ID 185055; and

5. Case No. ETJ-PTN-120-2026: approximately 20.234 acres, located south of
Sardis Road and east of Saralve Rd, Property IDs 180418, 180419, 180494,
200230, and 205078;

NOW, THEREFORE, the following described tracts of land are hereby released and
removed from the City’s ETJ, effective as of the date of the passage of this Ordinance:

All those certain lots, tracts or parcels of land situated in Ellis County, Texas, and
being more particularly described by metes and bounds and shown on location
maps in the attached Exhibits, which are made a part hereof and attached hereto for
all purposes:

¢ Exhibit A: Legal Description and Location Map for Case No. ETJ-PTN-80-
2026 (Property ID 181684)
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¢ [Exhibit B: Legal Description and Location Map for Case No. ETJ-PTN-
107-2026 (Property ID 308113)

¢ Exhibit C: Legal Description and Location Map for Case No. ETJ-PTN-
108-2026 (Property ID 304066)

¢ Exhibit D: Legal Description and Location Map for Case No. ETJ-PTN-
116-2026 (Property ID 185055)

¢ Exhibit E: Legal Description and Location Map for Case No. ETJ-PTN-
120-2026 (Property IDs 180418, 180419, 180494, 200230, and 205078).

The City’s ETJ boundary is hereby amended in accordance with said change. City staff is
hereby directed to make all required changes to the City map showing the boundaries of the City’s
ET]J, as required by Sections 42.023 and 42.105 of the Texas Local Government Code, and to
promptly notify Ellis County of such changes.

If any petition, exhibit, tract release, section, sentence, or clause of this Ordinance is for
any reason held to be invalid or unconstitutional, such decision shall not affect the validity of the
remaining tract releases or portions of this Ordinance, and the City Council hereby declares that it
would have approved the release of each tract independently.

PASSED, APPROVED AND ADOPTED on this 21% day of September 2026.

MAYOR
ATTEST:

City Secretary
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Exhibit B Plat ( U )
Ownarc m D. Haivwl c ORIGINAL FILED

1111 Ovlla Road, T 781EF
Prone: 469-550-1129

STATE OF TEXAS §
COUNTY OF ELUS §

KNOW Al MEM BY THESE PRESENTS:

WHEREAS. Patrick D. Heitl ond Rhandi J. Heibel aré the Owners of o troct of lond siluctec in the Jomes McCoriney Survay, Abstroct Number 768 ond the L.J, Irwin Sufvay, Abetroct Numbar 547, City of Waxohachis. Ellin County, Texas, and baing o parl of Lol 1. Irwin Branch L -
partiolly [n the Clty of Woxohachle, £l County. Texas. ccoording lo tha plol thereo! recorded in Cobinel B, Siiie 28, Plot Records, EMis County, Tesos (PRECT). and being 1ne troct described in deed from Schumocher Revocoble Truat [ anm;”} Heip:el ana Pmi;_k IJ‘. P Addition, i:nvmwe
Poge 2083, Official Public Records, Eliis County, Texca (OPRECT), ond being more porticularly described by i3 metes ond bounds as follows: ., recorded d

BEGINMING ot 0 point ot the intersaction of Lhe “new” right of =ay kine of FM 684, with the soulh line of soid Lot 1, lrwin Branoh Addilion. ot the southweat comer of the 0.375 ocre troct described in desd from Rhendi J. Heibel and Patrick D. Haidel to Stal, fetorded instny rober
231942, OPRECT, ond the norttiest comer of the 0.13% are bruct described in agrasment betesen oromya Hansan ond Hillory Henson ond Stote of Texas, eacordsd in Instrument Number 2326191, OPRECT, 5 8/8 inch stesl rod with pink cap stamped DS, SURVEY winEe Bl o (WAvIMORAET
(pink ROW cop), found, having Texas Coordincta System, North Americon Dotum 1983, North Central Zona (Zene 4202), surfoce coordinota volues of Mortn = 6848389576 fost and East = 2470128.148 feet. il boorings ond coordinctes ore based Lherson are obigived from obesrvations of Global
Pogitioning System watefliles. from which o % inch stesl rod found ot the common eost comer of Lot 1, irwin Bronch Adaition, end Lot 2A, Irmn Branch Addition, on agdition 1o the City of Woxohochie, ENis County. Texos. acconding to the plot thereo! recorded in Cobinel C, Stide 523, PRECT. beors N
BF44EE E, 43.54 fael; ' ’

THENCE S B#49"17" w (Plot = N 807167 W), wilh toe common Gng of soid Lats ) and 24, wwin Beonch Acdition, 738.80 feat 1o the soutnwast cornac of 3aW Lot 1, the norlhwest Cormer of saic Lot 2A ond on iha ecst line of Lot 4. Irwin Branch Addition. recorded in Cobinet 8, Siide 26, PRECT, ¥ inch
stasi rod found; ’ ‘ ' '

THENCE N 00105°03" E. with the common line of soid Lots | ond 4 for 247.99 feet (Plot — N Q44 E. 279.4 lest) 10 the norhmest comer of 30 Lol 1 ond the mortheast comer of said Lot 4, on the south right of way lino of Marsholl Road, o % ineh zleel rod with ploslic <ap stomped “CBG™ found:
THENCE S 89'26°02° £ (Plat — $8(°18" E), with waid Marshall Rood right of way line ong the north line of aaid Lot 1, for 319.78 fatt to the Norhwost corner of sgid Stote of Texas 0.375 acre troct and #oid Aew right of woy line of Ak 684, 4 pink ROW cop found:
THENCE with saia new right of woy line of FM &34, the following coursen ond distonces: 5 Q0S0C2" E. 3.37 feut (Desd = § OO0°07'3M: £, 3.27 et} to on angle in soid right of way kne, a pick ROW cap found; N B89°21'23" E 11522 feat (Desd ~ N B9'20°387 £, 115,22 feet) to on ongle in sokd

right of woy Ene, o piok ROW cop found: S 81'33'39° . 107.35 foat (Desd = S B1°3217" £, 107.28 feet) to an ongie in said rgnt of way line, o pine ROW cop found, N 89°20°11° E, 16450 feat {Cowo ~ N BO20°387 £ 166.54 1ot} to on angle in said right of woy Nne, o pink ROW cap fourd;
S4S'30'2Y° E 4248 feat (Desd ~ § 4540'48" E. 42.45 feet) to on ongle in 80K right of woy line, o pink ROW cop found: and § OO'42'20° £, 196 B5 feet (Ceed ~ $42°12°E, 197.00 fest) o the paint &l beginming ond ining Rpp ly 4.019 ocres of land. :

mn‘rvt.mnnanam.mmm»’wmmmmummmuwmcmwmmmwﬁnmmmwam'mqamowrm-nmummnou.enmmmm of ‘Wanohochis, Ti 0nd Soen haraby dedicats, n les simpe,
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mm«--ﬂ o of Ul ve mywlems City of ond putiic utdity enlities. St OF Lmds Rove the tul rigm of igreee ond Egress Lo or from Il respectie sosements for the purposs of o e

reading melars, ond oOding 10 oF reMoving @l o paris of thew respeciive wyslems without the Neceisity Gt Ghy LWMA OSAW Permdidn (rfn dryone. L i
Tris pigt cpprowed subject to ol pRitting ordk rules, and of e City of Wwoxonacn4, Teaod
CWNER'S CERTWICATE
ELLIS COUNTY, TEXAS
NOW THEREFORE, KNCW ALL MEN BY THESE PRESENTS:
THAT WE, Patrkk D. Helbl ond Rhend) J. Heibal, herein by ond s oulhorized officers, dows herehy certify ond 00opl this plat Surveyor's Certficots:

[ - M-mm—amnmm- R ADOIION, on oddition 10 The EWa County, and do hereby ON-STE SOWAGT FACTATY STAIPMENT
edicate 10 1ne pubic Led Fovwwer, e siredls dnd dleys shown therson. Polrick D. Heibel ond Rhendi J. Heivel do{ws) heren cariy the fokreing: KNOW ALL MEN @Y THESE PRESENTS:
t. The strests ond olleys ore dediooied In fes simpls for sirast ond oley purposs. Thia pict hoa Daen 0ppreett Dy the Deportment of Devslopment of Bg MLSW&W.M-;WMSWWM“MMMI
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5. Elis County s mol responalie 1or reglacing ofy imprments uhdi?, oF i Ol wdeertenis coumed o He -
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7. Bia County ond/or public utilties shol hove the right to remove ond kesp rymoved ol o pons wmm‘“‘u’“‘s‘“""
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& EWe County and public uidities shofl ot ol \med hovi the hull gt of Yo agrems to

. 1 reoding metem, and odding o or 2

ot oy e procuring Periion (rom -
P Ml modidicotions aotuvddt BhOl Bd by Metrs of plol ond dppioved by Elfim County. . e
This piet opproved subject to oll plitting and of the Eis County, Tewoa. a b ' i W REP.LAT

s, "
WITNESS, my nond, tia th 'l_’) a.,af)('*'rambff 2023

- OT 1R—A AND LOT 1R-B
AR W IRWIN BRANCH ADDITION

s, o s v e (2 ooy D0rombos  n 3 s o mus Being 4.019 Acres
a part of Lot 1, Irwin Branch Addition

(M: r uo Catifcote of dopeendl by the Commissners Court of SMix Counly, Tempe:
tl , l;: §'|[ k wm.mm._ab_ma"“xmmth_ e, according to the plat thereof recorded
¥ = Ownar

%g ? gl in Cabinet B, Slide 286,
%;-"}T%:mw" outhority, ¢ Motory Public in gng for the Siote of Texos., on This duy pevionally oppeored Polrick 0. Hebel, - :; . N Plat Records' ms County. Texas'
o.:"n:,r:.':r.: m&n’: the parson Shess come v W the totegeing k ond 9ed to me [hot he sxeculed the Z‘j“;‘_ (":}:: in the City of ’uﬂhacme.

G untar my hong on9 gttty s oy B Ellis County, Texas

& Precct f 1

and in the Extraterritorial Jurisdiction
of the City of Waxahachie,
Ellis County, Texas
TWO (2) RESIDENTIAL LOTS
SF-1 Zoning

Belors ma, the ndarsigned oulhority, o Notory Public in ond for the State of Texce, on this perstnolty appecred Rhencs 1. habal,
[ 1@ Torgaing ml‘::d achnowiedged ti me thot she susculed

m“é‘.i"w“mqﬁ;.&nm s Dolombar a0 S
DAVIS & MeDILL, LLC
SURYEYING = LAND PLANNMG - FLOCOPLAN MAMAGEWENT
Ds n‘ P.0. BOX 428, Warchooke, Texce 75168, Phone: $72-833-1185
A Tanoe censed surveving fiom § 10194881

Case No. SUB-181-2023 [, . by: 0._Hocutt _Date:_12/05/2023 Job no:_221-0176
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EXNIDIT L - ivietes ana soundas

(W)

SCRIVENER’S ERROR CORRECTIVE AFFIDAVIT
TO CORRECT CLERICAL ERROR IN GENERAL WARRANTY DEED

OLD REPUBLIC TITLE
515400 vB

CORRECTIVE AFFIDAVIT TO GIVE NOTICE OF TYPOGRAPHICAL OR OTHER OBYIOUS MINOR ERROR(S)
MADE IN AN INSTRUMENT AS ORIGINALLY RECORDED IN THE OFFICE OF THE ELLIS COUNTY CLERK OF
ELLIS COUNTY, TEXAS.

BEFORE ME, THE UNDERSIGNED AUTHORITY, ANOTARY PUBLIC IN AND FOR SAID COUNTY AND STATE,
ON THIS DAY PERSONALLY APPEARED VANESSA BRIGGS KNOWN TO ME TO BE THE PERSON
EXECUTING THIS AFFIDAVIT AND, AFTER BEING BY ME DULY SWORN, DEPOSED AND STATED THAT
SHE HAS PERSONAL KNOWLEDGE OF THE FACTS CONTAINED HEREIN.

RE: GENERAL WARRANTY DEED
INSTRUMENT NUMBER 2611231
RECORDED 4/02/2026

NAMES OF ALL PARTIES TO THE ORIGINAL GENERAL WARRANTY DEED INSTRUMENT:
GRANTOR: LH HOLDINGS LLC- SERIES 98 WAX, A TEXAS LIMITED LIABILITY COMPANY
GRANTEE: JUDGE PLATT, TRUSTEE OF GRV ASSET REVOCABLE TRUST

STATE OF TEXAS
COUNTY OF ELLIS

I, the undersigned, hereby certify that the following error appears in the above named recorded instrument in accordance
with the provisions of Section 5.028 of the Texas Real Property Code.

DESCRIPTION OF ERROR: By error or omission, WARRANTY DEED WAS RECORDED WITH INCORRECT
LEGAL:

The correct fegal description reads as follows:

BEING all that certain parcel of land situated in the JAMES A. BLAKELY SURVEY, ABSTRACT NO. 189 and in the
ABRAHAM SNIDER SURVEY, ABSTRACT NO. 982, Ellis County, Fexas, and being a portion of the 98.318 tract of
land conveyed to I..H. Holdings LLC by Genetal Wamranty Deed recorded in Instrument 2336191 of the Official Public
Records of Ellis County, Texas (OPRECT), and being more particularly described as follows:

BEGINNING at a PK nail set in the east line of said Holdings Tract and Qak Branch Road (a county road) for the southeast
comer of this tract and which bears N 31°29°38” W, a distance of 20.61 feet; N 29°06"15” W, a distance of 11.47; and N
30°45'29" W, a distance of 448.21 feet from a 1/2” iron rod found for the southeast corner of said Holdings Tract;

THENCE § 70°58'51" W, along the south line of this tract, passing at 30.64 feet a 1/2” iron rod set with cap marked "WLSC
RPLS 5331 for witness, in all, a distance of 1497.88 feet to a 1/2" iron rod set with cap marked "WLSC RPLS 5331" for
the southwest corner of this tract;

THENCE N 18°20°08" W, along the west line of this tract, a distance of 476.58 feet to a 172" iron rod set with cap marked
"WLSC RPLS 533" for the northwest comner of this tract;

THENCE N 70°58'51" E, atong the westerly north line of this tract, a distance of 1239.97 fect to a 1/2” iron rod set with
cap marked “WLSC RPLS 5331" for the northerly northeast corner of this tract;

THENCE § 30°45°29" E, along the northerly east line of this tract, a distance of 62.63 feet to a 1/2” iron rod set with cap
marked "WLSC RPLS 5331" for an interior corner of this tract;

IV 90:8 18 9202 '8 ABW '3WIL/3LVA ONINIA 1209192 “ON LSNI
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Exhibit C - Metes and Bounds

()

THENCE N 70°39°01” E, along the easterly north line of this tract, passing at 122.42 fect a 1/2"” iron rod set with cap
marked "WLSC RPLS 5331" for witness, in all, a distance of 153.02 feet to a PK nail set in the east line of said Holdings
Tract and in Oak Branch Road for the cast northeast comner of this tract;

§ 30°45°29" E, along the east line of said Holdings Tract and along Qak Branch Road, a distance of 425.00 feet to the

PLACE OF BEGINNING, and containing 15.600 acres of land as surveyed on the ground March 2, 2026 by Walker Land
Surveying Company. Basis of bearings is GPS observation, Texas Coordinate System, North Central Zoue.

DEED.

Executed this 22 day of‘April,&a C Qg : | é
VANESSA BRIGGS

Escrow Officer

This Affidavit is being madW sole purpose of correcting the legal description of the GENERAL WARRANTY

) 8 % 2026
This instrument was acknowledged before me on the 22nd day offApril, 2621 by
VANESSA BRIGGS

P2\ JACQUE 5AND
T+} Notary Pubile, SMeED‘: ge?:s‘
Comm, Expiras 07-26-2026
Notaryto 521724.0

STATE OF TEXAS COUNTY OF ELLIS

t hareby certify this instrument was filed on the dale

and time stamped hereon and was duly recorded in w
the records of Ellls County, Texas as stamped heraon.

COUNTY CLERK, ELLIS COUNTY, TEXAS

Y 90-8 12 8202 '8 AB LD | 09192 "ON 1SNI
SYX3L 'ALNNOD SITT13 - AH003H YO4 d3114
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Exhibit D -Plat
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Memorandum

To: Honorable Mayor and City Council
From: Shon Brooks, Assistant City Manager
Thru: Ricky Boyd, City Manager,
y g {Lb
Date: September 21, 2026
Re:  Consider agreement for PID consultant with MuniCap, Inc.

Recommended Motion: I move to approve an agreement between MuniCap,
Inc. and the City of Waxahachie, for future PID representation.”

Item Description: The City of Waxahachie and MuniCap, In¢. have entered into
multiple individual agreements for representation as Public Improvement District
Administrator for current PIDs within the City. The proposed agreement would
allow the City of Waxahachie to be represented by MuniCap, Inc. for future
proposed PID administration should developments require a PID.

Responsibilities of the PID Administrator include preparation of the service and
assessment plans, as well as issuance of bonds, and any related administration
of the PID. The PID Administrator will perform these specialized services in
representation of the City throughout the PID process.

Item Summary: The City of Waxahachie enters into an agreement with
MuniCap, Inc for representation in future PID administration.

Fiscal Impact: There is no fiscal impact to the City, as PID assessments

collected will be responsible for the payment of the services of the PID
administration.
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Memorandum

To: Honorable Mayor and City Council

From: Dustin Deel, Director of Administrative Services
Thru: Ricky Boyd, City Managem

Date: September 211, 2026

Re: Consider Resolution Authorizing Execution of FY2027 Routine Airport
Maintenance Program Grant Agreement

Recommended Motion: "I move to approve the resolution authorizing the City
Manager to execute the FY2027 Routine Airport Maintenance Program
Reimbursable Grant Agreement with the Texas Department of Transportation for
Mid-Way Regional Airport.

Item Description: Consider approval of a resolution authorizing the City
Manager to execute a Reimbursable Grant Agreement with the Texas Department
of Transportation (TxDQOT) for the FY2027 Routine Airport Maintenance Program
(RAMP) at Mid-Way Regional Airport.

Item Summary: The Texas Department of Transportation provides annual
funding through the Routine Airport Maintenance Program to assist local airports
with eligible infrastructure preservation and airport safety activities.

For FY2027, TxDOT will reimburse 90% of eligible project costs, up to a maximum
state participation of $100,000. Mid-Way Regional Airport plans to utilize the
FY2027 funding toward a hangar roof replacement project. The anticipated
project cost will allow the Airport to utilize the full $100,000 available through the
RAMP program.

Mid-Way Regional Airport is jointly owned by the Cities of Waxahachie and
Midlothian, and both cities are identified as sponsors under the grant agreement.

1jPage



Approval of the resolution will authorize execution of the FY2027 agreement and
allow the Airport to utilize the available RAMP funding for eligible project costs. ((g%)

Fiscal Impact: TxDOT will reimburse 90% of eligible project costs, up to a
maximum of $100,000. The remaining project costs will be funded through the
Airport’s approved budget in the Airport Fund.

2|Page
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RESOLUTION NO,

A RESOLUTION OF THE CITY OF WAXAHACHIE, TEXAS AUTHORIZING THE CITY
MANAGER TO EXECUTE AN AGREEMENT WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR GRANT FUNDS FOR THE ROUTINE AIRPORT MAINTENANCE
PROGRAM; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Routine Airport Maintenance Program (RAMP) grant is a 90/10 match from the
Texas Department of Transportation that is received annually to assist with eligible infrastructure
preservation and airport safety activities; and

WHEREAS, the Texas Department of Transportation will reimburse ninety percent (90%) of eligible
project costs, up to a maximum of $100,000, for eligible infrastructure preservation and airport safety activities; and

WHEREAS, cligible activities may include maintenance and preservation of airport
infrastructure and safety-related systems, as provided in the RAMP Grant Agreement; and

WHEREAS, all work that is eligible under the RAMP grant shali be accomplished by August 31,
2027, unless otherwise approved by the State;

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF WAXAHACHIE, TEXAS
THAT:

SECTION ONE, The City Council hereby authorizes the City Manager to negotiate and execute an
agreement with the Texas Department of Transportation accepting a Routine Airport Maintenance
Program providing reimbursement of ninety percent (90%) of eligible project costs, up to a maximum State
participation of $100,000.

SECTION TWO, This Resolution shall become effective immediately upon its passage.

PASSED AND APPROVED THIS THE 215T DAY OF September 2026.

APPROVED:

Bitlie Wallace, Mayor, City of Waxahachie

ATTEST:

Amber Villarreal, City Secretary, City of Waxahachie



Planning & Zoning Department (1)
Zoning Staff Report

Case: ZDC-89-2026

MEETING DATE(S)

Planning & Zoning Commission:  August 25, 2026
City Council: September 21, 2026
CAPTION

Public Hearing on a request by Corey Riley, for a Specific Use Permit {(SUP) for a Short-Term Rental use within a
Single-Family-2 zoning district located at 106 Trinity Lane (Property ID 172884) - Owners: Cory Riley and Brooke Riley
(ZDC-89-2026)

RECOMMENDED MOTION
e “I'move to recommend denial of ZDC-89-2026, a Specific Use Permit (SUP) for Short-Term Rental use.”

* "Imove to recommend approval of ZDC-89-2026, a Specific Use Permit (SUP) for a Short-Term Rental use, subject
to the conditions the staff report, authorizing the Mayor and/or City Manager to execute all documents
accordingly.”

ACTION SINCE THE INITIAL STAFF REPORT

At the Planning & Zoning Commission meeting held on August 25, 2026, the Commission voted 3-2 to recommend
approval of case number ZDC-81-2026, subject to the conditions of the staff report and an amended condition that
the term of the SUP follow the term of tenant’s certificate of occupancy.

APPLICANT REQUEST
The Applicants requests a Specific Use Permit for a Short-Term Rental use at 106 San Jacinto Court.

CASE INFORMATION

Applicant; Corey Riley

Property Owner(s): Corey Riley and Brooke Riley

Site Acreage: 0.22 acres

Current Zoning: SF-2

Requested Zoning: SF-2 with a Specific Use Permit {SUP) for Short-Term Rental use.

SUBIECT PROPERTY

General Location: 106 Trinity Lane

Parcel ID Number(s): 172884

Existing Use: Residential Use

Development History: The subject property is platted as Lot 4, Block 5 of the Coliege Hills
Subdivision.

Pagel1of3
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Direction | Zoning Current Use

North SF-2 Single Family Residence
East SF-2 Single Family Residence
South SF-2 Single Family Residence
West SF-2 Single Family Residence

Adjoining Zoning & Uses:

Future Land Use Plan: Mixed Use Neighborhood

Comprehensive Plan: A mixed-use neighborhood hearkens back to the pre-suburban
development pattern with smaller lots, smaller setbacks, shorter
blocks, diverse housing typologies and very importantly, a mix of uses,
This mixing of activities and uses allows the area to adapt and change
over time to suit the needs of its inhabitants. Though it is not imperative
for uses to always be mixed within the same building, it is important to
note that large monolithic developments with near exclusive uses such
as large multiplex apartments or retail centers with large land area
being devoted to automobile parking do not suit mixed-use
neighborhoods. Mixed-use neighborhoods are places where residents
can live, work and play and are primarily accessible by foot. Given the
various housing typologies encouraged in this place type, it is essential
to make sure residential uses appropriately transition from one another
based on the housing typology.

Thoroughfare Plan: The subject property is accessible via Trinity Lane

Site Image:
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PLANNING ANALYSIS

The Applicant requests a SUP for short-term rental use at 106 Trinity Lane due to its location within the SF-2 zoning
district. The subject property consists of a primary structure being approximately 1,705 square feet in size with four
(4) Bedrooms and an attached two car garage. The garage will be accessible to guests and there is sufficient space
in the driveway to accommodate 2 vehicles. There will be a maximum of ten (10) guests. Four vehicles are the
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maximum number of allowed vehicles. The applicant was operating the property as a Short-Term Rental but has
ceased operations until the approval of this SUP. The Ellis County Appraisal District {ECAD) does not identify the
subject property as a Homestead.

During the planning analysis, staff inquired with the Waxahachie Police Department and discovered that there were
no nuisance-related calls at this address. The applicant’s local emergency contact is Emily Reed, 327 S Centre Ave,
Lancaster, TX 75146, which is located approximately 15 miles from the subject property.

PUBLIC NOTIFICATIONS

To comply with State law contained in Local Government Code Chapter 211 and the City’s public hearing notice
requirements, 93 notices were mailed to property owners within 200 feet of the request. In addition, a notice was
published in The Waxahachie Daily light and a sign was visibly posted at the property. Staff have received zero (0}
letters of support and zero {0} letters of opposition to the case.

RECOMMENDATION
Based on the details provided in this Staff Report and the present status of the documents associated with the
request, if considering a recommendation for approval:

Conditions:

1. The short-term rental operator shall complete the STR registration process with the City’s vendor and pay the
annual and a renewal fee set by Ordinance No. 3415, or as amended.

2. The short-term rental operator shall register for a Hotel Occupancy Tax account with the City’s vendor.

The short-term rental operator shall allow a maximum occupancy of ten (10) guests per stay.

4. The short-term rental operator shall permit a maximum of four (4} vehicles to be parked on the subject property.
Off-site and/or on-street parking is prohibited.

5. The short-term rental operator shall adhere to all regulations stated in Section 3.27 of the City’s Zoning
Ordinance.

6. The applicant shall apply for the required STR registration within thirty {30} calendar days from the City Council
approval of this SUP.

w

APPLICANT REQUIREMENTS
1. If approved by City Council, the applicant can apply for building permits from the Building and Community
Services Department.

ATTACHED EXHIBITS

1. Location Map (Exhibit A}

2. Zoning Map (Exhibit B)

3. Floorplan/Site Plan (Exhibit C)
4, Host Rules (Exhibit D)

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

David lones Trenton Robertson, AICP
Planner Director of Planning
diones@waxahachietx.gov trobertson@waxahachietx.gov
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT A
SHORT-TERM RENATL USE WITHIN A SINGLE FAMILY 2 ZONING DISTRICT,
LOCATED AT 106 TRINITY LANE, BEING PROPERTY ID 172884, IN THE CITY OF
WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING LOT 4, BLOCK 5 OF THE
COLLEGE HILLS SUBDIVISION, AND ORDERING THE CHANGING OF THE
ZONING MAP THEREOF IN ACCORDANCE WITH SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, the City Council of the City of Waxahachie having heretofore adopted a
zoning ordinance and map showing the classification of the various property located within the
city limits of said City; and

WHEREAS, the described property is classified in said ordinance and any amendments
thereto as SF-2; and

WHEREAS, a proper application for an SUP has been made in accordance with the zoning
ordinances in the City of Waxahachie and said application has been assigned case number ZDC-
89-2026. Said application having been referred to the Planning and Zoning (P&Z) Commission
was recommended by the P&Z Commission for approval and the issuance thereof; and

WHEREAS, proper notification has been published for the time and in the manner as
prescribed by the city ordinance of the City of Waxahachie for a public hearing thereon; and,

WHEREAS, a proper hearing was held as required by law and the Council having heard
all arguments for and against said SUP;

NOW, THEREFORE, this property is rezoned from SF-2 to SF-2, with an SUP in order
to permit a Short-Term Rental use on the following property: Lot 4, Block 5 of The College Hills
Subdivision, which is shown on Exhibit A, in accordance with the Site Layout Plan attached as
Exhibit C.

SPECIFIC USE PERMIT

Purpose and Intent
The purpose of this Ordinance is to provide the appropriate restrictions and development controls
that ensure this Specific Use Permit is compatible with the surrounding development and zoning
and to also ensure that the development complies with the City’s Comprehensive Plan and
Zoning Ordinance.
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Specific Use Permit

FOR OPERATION OF A SPECIFIC USE PERMIT FOR A SHORT-TERM RENATL USE
WITHIN A SINGLE FAMILY 2 ZONING DISTRICT; the following standards and
conditions are hereby established as part of this ordinance:

10.

The development shall conform as approved by the City Council under case number ZDC-
89-2026.

The development shall adhere to the City Council approved in Exhibit A- Location Map,
Exhibit C — Site Plan, and Exhibit D — Host Rules,

The short-term rental operator shall complete the STR registration process with the City’s
vendor and pay the annual and a renewal fee set by Ordinance No. 3415, or as amended.

The short-term rental operator shall register for a Hotel Occupancy Tax account with the
City’s vendor.

The short-term rental operator shall allow a maximum occupancy of ten (10) guests per
stay.

The short-term rental operator shall permit a maximum of four (4) vehicles to be parked
on the subject property. Off-site and/or on-street parking is prohibited.

The short-term rental operator shall adhere to all regulations stated in Section 3.27 of the
City’s Zoning Ordinance.

The applicant shall apply for the required STR registration within thirty (30) calendar days
from the City Council approval of this SUP.

The development shall maintain compliance with all Federal, State and Local regulations;
including, but not necessarily limited to, all applicable standards and regulations of the City
of Waxahachie Municipal Code and City of Waxahachie Zoning Ordinance.

City Council shall have the right to review the Specific Use Permit at any point, if
needed.

Compliance

It shall be unlawful for the owner, manager, or any person in charge of a business or other
establishment to violate the conditions imposed by the City Council when a Specific Use
Permit is granted, and the violation of those conditions could result in a citation being issued
by the appropriate enforcement officers of the City of Waxahachie.

Furthermore, by this Ordinance, if the premises covered by this Specific Use Permit is vacated



(¢)

and/or cease to operate for a period exceeding six months (6 months), a new Specific Use
Permit shall be required to re-establish the use.

3. This Specific Use Permit shall run with the land and therefore may be transferred from
owner to owner; however, each new owner shall obtain a new Certificate of Occupancy.

4. The Certificate of Occupancy shall note the existence of this Specific Use Permit by its
number and title,

An emergency is declared to exist in that needed and approved improvements will be
unnecessarily delayed if this ordinance is not effective upon passage and this ordinance is to be
effective upon passage.

The zoning map of the City of Waxahachie is hereby authorized and directed to be
demarked in accordance therewith.

PASSED, APPROVED AND ADOPTED on this 21st day of September 2026.

MAYOR

ATTEST:

City Secretary
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House Rules

continued

Noise & Quiet Hours

Quiet hours are 10:00 PM — 8:00 AM.
Outdoor noise, music, and gatherings must cease by 10:00 PM out of respect for our neighbors.

Pets

Pets are welcome on a case-by-case basis — please comact your host before booking.
Approved pets are subject to a pet fee, confirmed at the time of approval.

Pets must be kept oft furniture and out of bedrooms unless otherwise arranged.

Any pet-related damage is the guest's financial responsibility.

Smoking

Refuge on Trinity is a non-smoking property, indoors and outdoors.
Violation of this policy will result in a deep-cleaning fee.

Property Care

Please treat the home with the same care you'd want in your own — it features premium
mattresses, quality bedding, and thoughtful boho farmhouse decor.

Damage beyond normal wear and tear will be documented and addressed through the booking
platform.

Tampering with or removing smoke detectors is strictly prohibited.

Balcony Closure

The balcony is currently closed to guests and is not safe for use. Please do not access the balcony
under any circumstances until repairs are complete. Thank you for your understanding.

Before You Check Out

Bag all trash and place it in the outdoor bins. The green bin is for trash and the blue bin is for
o Y

recycling.

Load dirty dishes in the dishwasher and start a cycle.
Start a load of laundry with the used towels.

Beds do not need to be stripped — please leave linens in place for our cleaning team.
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House Rules

A few simple things to help your stay go smoothly

Check-In & Check-Out

Check-in; 4:00 PM - Check-out; 10:00 AM

Entry is via keyless entry — a unique access code is sent 24 hours before arrival. No physical key
exchange required.

Early check-in and late check-out are not guaranteed and must be arranged in advance with the
host.

Occupancy

Maximum occupancy is 10 guests, per City of Waxahachie ordinance.
All overnight guests must be listed on the reservation — unregistered overnight guests are not
permitted.

Day visitors beyond the registered guest count must be pre-approved by the host.

Parking

Maximum 4 vehicles permitted on the property at any time.

Vehicles must be parked in the driveway or designated parking areas only — parking on the grass
or yard is not permitted.

Street parking availability is not guaranteed; please plan accordingly.

No Parties or Events

Refuge on Trinity is a residential home, not an event or party venue,
Gatherings that exceed the registered guest count are not permitted.

Feel free to enjoy the fire pit, game room, and outdoor spaces within the bounds of normal
residential use.
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Planning & Zoning Department
Zoning Staff Report

Case: ZD(C-81-2026

MEETING DATE(S)

Planning & Zoning Commission: August 25, 2026
City Council: September 21, 2026
CAPTION

Public Hearing on a request by Hilda bailey, for a Specific Use Permit (SUP) for an Accessory Structure
Greater than or Equal to 700 S.F. use within a Planned Development Single-Family-1 zoning district
located at 2790 Eastham Way (Property ID 190456) - Owners: Hilda Bailey and Ronald Bailey (ZDC-81-
2026)

RECOMMENDED MOTION

“I move to recommend approval of ZDC-81-2022, a Specific Use Permit for an Accessory Structure Greater
than or equal to 700 S.F., subject to the conditions the staff report, authorizing the Mayor and/or City
Manager to sign the associated documents accordingly.”

ACTION SINCE THE INITIAL STAFF REPORT

At the Planning & Zoning Commission meeting held on August 25, 2026, the Commission voted 5-0 to
recommend approval of case number ZDC-81-2026, subject to the conditions of the staff report and an
amended condition that the term of the SUP follow the term of tenant’s certificate of occupancy.

APPLICANT REQUEST

The Applicant requests approval of a Specific Use Permit (SUP) for Accessory Structure Greater than or
equal to 700 S.F.

CASE INFORMATION

Applicant: Hilda Bailey

Property Owner(s): Hilda Bailey and Ronald Bailey

Site Acreage: 2.1760 acres

Current Zoning: PC-5F-1

Requested Zoning: PD-SF-1 with an SUP for Accessory Structure Greater than or

equal to 700 S.F

SUBIECT PROPERTY

General Location: 2790 Eastham Way
Parcel ID Number(s): 190456

Existing Use: Single Family Residential
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Development History: The subject property is not platted.

| Direction | Zoning Current Use
North PD-SF-1 Residential
East FD Vacant
South PD-SF-1 Residential
West PD-SF-1 Residential
Future Land Use Plan: Residential Neighborhood
Comprehensive Plan: This placetype serves to create neighborhoods built with a

traditional walkable block/street grid network that allows some
variation in housing typologies. Although this placetype will
predominantly consist of traditional single family detached
housing, denser housing types are encouraged such duplex,
cottage courts, and townhomes. Both residential and
commercial uses need to be context sensitive. Commercial uses
in this placetype may be a small pop-up facility or a home
converted to a small store front. Walkability is key for
neighborhood commercial uses so that they are accessible from
surrounding neighborhoods.

Thoroughfare Plan: The subject property is accessible via Eastham Way.

Site Image:

=

-

/= ZDC-81-2026 (sup) |

PLANNING ANALYSIS

The Applicant requests a Specific Use Permit (SUP) for an accessory structure exceeding 700 square feet
use at 2790 Eastham Way. This will be the only accessory structure on the property and the structure
will be 825 square feet. Per the City of Waxahachie Zoning Ordinance, accessory structures exceeding
700 square feet require an SUP to be approved by the City Council.

Page2of3
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PUBLIC NOTIFICATIONS

To comply with State law contained in Local Government Code Chapter 211 and the City’s public hearing
notice requirements, 14 notices were mailed to property owners within 200 feet of the reguest. In
addition, a notice was published in the Waxahachie Sun and a sign was visibly posted at the property. Staff
has received no letters of support and no letters of opposition.

RECOMMENDATION
Based on the details provided in this Staff Report and the present status of the documents subject to the
request, staff recormmends approval of the SUP request subject to the conditions noted below.

Conditions:

1. The accessory structure shall not be used as an accessory dwelling or Short-Term Rental without
a Specific Use Permit approved by City Council. The accessory structure shall not be used for
commercial purposes.

2. The accessory structure shall not be leased or sold separately from the primary residence and
shall not be separately metered.

3. The applicant shall obtain a permit from the City of Waxahachie Building Department prior to
construction of the accessory structure.

APPLICANT REQUIREMENTS
1. If approved by City Council, the applicant can apply for building permits from the Building and
Community Services Department.

ATTACHED EXHIBITS

1. Exhibit A— Location Map

2. Exhibit B — Operational Plan
3. Exhibit C—Site Plan

4. Exhibit D — Elevation Plan

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

David Jones Trenton Robertson, AICP
Planner Director of Planning
diones@waxahachietx.gov trobertson@waxahachietx.gov
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT AN
ACCESSORY STRUCTURE +700SF USE WITHIN A PLANNED DEVELOPMENT-
SINGLE-FAMILY-1 ZONING DISTRICT, LOCATED AT 2790 EASTHAM WAY, BEING
PROPERTY ID 190456, IN THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS,
AND ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN
ACCORDANCE WITH SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, the City Council of the City of Waxahachie having heretofore adopted a
zoning ordinance and map showing the classification of the various property located within the
city limits of said City; and

WHEREAS, the described property is classified in said ordinance and any amendments
thereto as PD-SF-1; and

WHEREAS, a proper application for an SUP has been made in accordance with the zoning
ordinances in the City of Waxahachie and said application has been assigned case number ZDC-
81-2026. Said application having been referred to the Planning and Zoning (P&Z) Commission
was recommended by the P&Z Commission for approval and the issuance thereof; and

WHEREAS, proper notification has been published for the time and in the manner as
prescribed by the city ordinance of the City of Waxahachie for a public hearing thereon; and,

WHEREAS, a proper hearing was held as required by law and the Council having heard
all arguments for and against said SUP,

NOW, THEREFORE, this property is rezoned from PD-SF-1 to PD-SF-1, with an SUP
in order to permit an Accessory Structure +700SF use on the following property: 956 WM
STEWART Survey, which is shown on Exhibit A, in accordance with the Site Layout Plan
attached as Exhibit C.

SPECIFIC USE PERMIT

Purpose and Intent
The purpose of this Ordinance is to provide the appropriate restrictions and development controls
that ensure this Specific Use Permit is compatible with the surrounding development and zoning
and to also ensure that the development complies with the City’s Comprehensive Plan and
Zoning Ordinance.
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Specific Use Permit

FOR OPERATION OF A SPECIFIC USE PERMIT FOR AN ACCESSORY STRUCTURE
+700SF WITHIN A PLANNED DEVELOPMENT SINGEL FAMILY-1 (PD-SF-1)
ZONING DISTRICT; the following standards and conditions are hereby established as part of
this ordinance:

1.

The accessory structure shall not be used as a dwelling without a Specific Use Permit that
has been approved by City Council.

The accessory structure shall not be used for commercial purposes.

The accessory structure shall not be leased or sold separately from the primary residence
and shall not be separately metered.

The accessory structure shall obtain all necessary permits from the City of Waxahachie
Building and Community Services Department before constructing the accessory structure.

Development on the subject property shall adhere to the following exhibits approved by
the City Council: Exhibit A - Location Map, Exhibit B — Operational Plan, Exhibit C — Site
Plan, and Exhibit D — Elevation Plan.

The development shall maintain compliance with all Federal, State and Local regulations;
including, but not necessarily limited to, all applicable standards and regulations of the City
of Waxahachie Municipal Code and City of Waxahachie Zoning Ordinance.

Any zoning, land use requirement, or restriction not contained within this Zoning
Ordinance as approved by City Council, shall conform to those requirements and/or
standards prescribed in Exhibits Exhibit B — Operational Plan, C - Site Plan, and Exhibit
D — Elevation Plan. Where regulations are not specified in Exhibits B, C, and D, or this
Zoning Ordinance, the regulations of the Planned Development Single Family-1 (PD-SF-
1) Zoning District and the City of Waxahachie Zoning Ordinance shall apply to this
development.

City Council shall have the right to review the Specific Use Permit at any point, if
needed.

Compliance
It shall be unlawful for the owner, manager, or any person in charge of a business or other

establishment to violate the conditions imposed by the City Council when a Specific Use
Permit is granted, and the violation of those conditions could result in a citation being issued
by the appropriate enforcement officers of the City of Waxahachie.

Furthermore, by this Ordinance, if the premises covered by this Specific Use Permit is vacated
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and/or cease to operate for a period exceeding six months (6 months), a new Specific Use
Permit shall be required to re-establish the use.

3. This Specific Use Permit shall run with the land and therefore may be transferred from
owner to owner; however, each new owner shall obtain a new Certificate of Occupancy.

4. The Certificate of Occupancy shall note the existence of this Specific Use Permit by its
number and title.

An emergency is declared to exist in that needed and approved improvements will be
unnecessarily delayed if this ordinance is not effective upon passage and this ordinance is to be
effective upon passage.

The zoning map of the City of Waxahachie is hereby authorized and directed to be
demarked in accordance therewith.

PASSED, APPROVED AND ADOPTED on this 21st day of September, 2026.

MAYOR

ATTEST:

City Secretary
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Planning & Zoning Department ( ln
Zoning Staff Report

Case: ZDC-77-2026

MEETING DATE(S)

Planning & Zoning Commission: August 25, 2026
City Council: September 21, 2026
CAPTION

Public Hearing on a request by Susan Dixon for a Specific Use Permit (SUP) for an Accessory Structure
greater than or equal to seven hundred (700) square feet, use within a Future Development (FD} zoning
district located at 109 Crystal Cove, (Property ID 218977) — Owner: Howard & Susan Dixon (ZDC-77-2026)

RECOMMENDED MOTION

“I move to approve ZDC-77-2026, a Specific Use Permit (SUP} for an Accessory Structure exceeding seven
hundred (700) square feet, use within a Future Development (FD) zoning district, subject to the conditions
the staff report, authorizing the Mayor andf/or City Manager to sign the associated documents
accordingly.”

ACTION SINCE INITIAL STAFF REPORT
At the Planning & Zoning Commission meeting held on August 25, 2026, the Commission voted 5-0 to
recommend approval of case number ZDC-77-2026, subject to the conditions of the staff report.

APPLICANT REQUEST

The applicant requests approval of a Specific Use Permit (SUP) for an accessory structure exceeding seven
hundred {700} square feet for the purpose of attaching a workshop by means of a screened breezeway to
the existing pool house

CASE INFORMATION

Applicant: Susan Dixon

Property Owner(s): Howard & Susan Dixon

Site Acreage: 1.3140 acres

Current Zoning: Future Development (FD)

Requested Zoning: Future Development (FD) with a SUP for an accessory structure exceeding

seven hundred (700) square feet.

SUBJECT PROPERTY

General Location: 109 Crystal Cove

Parcel ID Number(s): 218977

Existing Use: Single family residential

Development History: The subject property is platted as Lot 1R, Block B of Crystal Cove Estates.
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Future Land Use Plan: Rural Estate

Comprehensive Plan: This placetype is characterized by large lots with single-family homes in
rural settings away from the city center as well as public services. This
type of development leaves ample amount of surrounding open space,
and should involve minimal infrastructure investment. Though this
placetype will almost exclusively be single family homes, it is to be
expected that home-based businesses may thrive in this environment.

Thoroughfare Plan: The subject property is accessible via Crystal Cove.

Site image:

7-2026 (SUP)

n v

PLANNING ANALYSIS

The applicant proposes a Specific Use Permit {SUP} to construct a 617 square-foot addition (workshop) to
an already existing 644 square foot accessory structure at 109 Crystal Cove. The existing accessory
structure received a building permit on August 30, 2021. Per the City of Waxahachie Zoning Ordinance,
an SUP is required when an accessory structure is greater than or equal to 700 square feet. The proposed
workshop will be attached by the same roof line and by means of a screened in breezeway. This makes
the square footages additive, which then causes the accessory structure to exceed 700 sq ft. triggering
the need for an SUP. If it were detached the total sum of each structure would still trigger an SUP for being
in excess of 1,000 sq ft. The primary structure on the subject property is approximately 4,262 square feet,
The applicant has provided a Site Plan for the accessory structure that verifies all setback requirements
established by the Waxahachie Zoning Ordinance have been met.

Proposed Use:
The applicant proposes utilizing the structure for a home office, exercise and fitness room, hobby space,

general household storage, pool restroom, and changing area. The structure will not be leased, sold
separately, or used as a short-term rental. The applicant will be extending the water and electrical services
from the primary structure to the proposed accessory structure.

PUBLIC NOTIFICATIONS

Page 2 of 3
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In accordance with Chapter 211 of the Texas Local Government Code and the City’s public hearing
notification requirements, 11 notices were mailed to property owners located within 200 feet of the
subject property. In addition, notice of the public hearing was published in the Waxahachie Daily Light,
and a sign was posted in a visible location on the subject property. At the time of publication, staff received
zero (0) letters in support of the request and zero (0) letters expressing concerns regarding the Special
Use Permit (SUP) request without indicating either support or opposition. Staff will update should this
change,

RECOMMENDATION
Based on the details provided in this report, staff recommends approval of the SUP accessory structure
exceeding seven hundred {700) square request subject to the conditions below.

Conditions:

1. The accessory structure shall not be used as an accessory dwelling or Short-Term Rental without a
Specific Use Permit approved by City Council.

The accessory structure shall not be separately metered.

The accessory structure shall not be used for commercial purposes.

The accessory structure shall not be leased or sold separately from the primary residence.

The property owner shall obtain all necessary permits from the City of Waxahachie Building and
Community Services Department before constructing the accessory structure.

bl e GO

ATTACHED EXHIBITS

SUP Ordinance

Exhibit A - Location Map

Exhibit B -- Site Plan

Exhibit C -- Elevation/Facade Plan & Floor Plan
Exhibit D -- Operational Plan

vmphwNR

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Trenton Robertson, AICP
Planner Director of Planning
censley@waxahachietx.gov trobertson@waxahachietx.gov
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT AN
ACCESSORY STRUCTURE GREATER THAN OR EQUAL TO 700 SQUARE FEET USE
WITHIN A FUTURE DEVELOPMENT (FD) ZONING DISTRICT, LOCATED AT 109
CRYSTAL COVE BEING PROPERTY ID 218977, IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, BEING LOT 1R, BLOCK B OF THE CRYSTAL COVE
ESTATES SUBDIVISION, AND ORDERING THE CHANGING OF THE ZONING MAP
THEREOF IN ACCORDANCE WITH SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, the City Council of the City of Waxahachie having heretofore adopted a
zoning ordinance and map showing the classification of the various property located within the
city limits of said City; and

WHEREAS, the described property is classified in said ordinance and any amendments
thereto as FD; and

WHEREAS, a proper application for a SUP has been made in accordance with the zoning
ordinances in the City of Waxahachie and said application has been assigned case number ZDC-
77-2026 Said application having been referred to the Planning and Zoning (P&Z) Commission
was recommended by the P&Z Commission for approval and the issuance thereof; and

WHEREAS, proper notification has been published for the time and in the manner as
prescribed by the city ordinance of the City of Waxahachie for a public hearing thereon; and,

WHEREAS, a proper hearing was held as required by law and the Council having heard
all arguments for and against said SUP;

NOW, THEREFORE, this property is rezoned from FD to FD, with a SUP in order to
permit an Accessory Structure greater than or equal to 700 square feet use on the following
property: Lot 1R, Block B of the Crystal Cove Estates subdivision, which is shown on Exhibit A,
in accordance with the Site Plan attached as Exhibit B, the Elevation/Fagade & Floor Plan attached
as Exhibit C, and the Operational Plan attached as Exhibit D.

SPECIFIC USE PERMIT

Purpose and Intent
The purpose of this Ordinance is to provide the appropriate restrictions and development controls
that ensure this Specific Use Permit is compatible with the surrounding development and zoning
and to also ensure that the development complies with the City’s Comprehensive Plan and
Zoning Ordinance.
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Specific Use Permit

FOR OPERATION OF A SPECIFIC USE PERMIT FOR AN ACCESSORY STRUCTURE
GREATER THAN OR EQUAL TO 700 SQUARE FEET USE WITHIN A FUTURE
DEVELOPMENT (FD) ZONING DISTRICT; the following standards and conditions are
hereby established as part of this ordinance:

1.

The accessory structure shall not be used as a dwelling without a Specific Use Permit that
has been approved by City Council.

The accessory structure shall not be used for commercial purposes.

The accessory structure shall not be leased or sold separately from the primary residence
and shall not be separately metered.

The accessory structure shall obtain all necessary permits from the City of Waxahachie
Building and Community Services Department before constructing the accessory
structure.

Development on the subject property shall adhere to the following exhibits approved by
the City Council: Exhibit A - Location Map, Exhibit B — Site Plan, Exhibit C
Elevation/Fagade & Floor Plan, and Exhibit D — Operational Plan.

The development shall maintain compliance with all Federal, State and Local regulations;
including, but not necessarily limited to, all applicable standards and regulations of the
City of Waxahachie Municipal Code and City of Waxahachie Zoning Ordinance.

Any zoning, land use requirement, or restriction not contained within this Zoning
Ordinance as approved by City Council, shall conform to those requirements and/or
standards prescribed in Exhibits B — Site Plan, Exhibit C — Elevation/Fagade & Floor
Plan, and Exhibit D — Operational Plan. Where regulations are not specified in Exhibits
B, C, and D or this Zoning Ordinance, the regulations of the Future Development (FD)
Zoning District and the City of Waxahachie Zoning Ordinance shall apply to this
development.

City Council shall have the right to review the Specific Use Permit at any point, if
needed.

Compliance
It shall be unlawful for the owner, manager, or any person in charge of a business or other

establishment to violate the conditions imposed by the City Council when a Specific Use
Permit is granted, and the violation of those conditions could result in a citation being issued
by the appropriate enforcement officers of the City of Waxahachie.
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2. Furthermore, by this Ordinance, if the premises covered by this Specific Use Permit is vacated
and/or cease to operate for a period exceeding six months (6 months), a new Specific Use
Permit shall be required to re-establish the use.

3. This Specific Use Permit shall run with the land and therefore may be transferred from

owner to owner.

An emergency is declared to exist in that needed and approved improvements will be
unnecessarily delayed if this ordinance is not effective upon passage and this ordinance is to be
effective upon passage.

The zoning map of the City of Waxahachie is hereby authorized and directed to be
demarked in accordance therewith.

PASSED, APPROVED AND ADOPTED on this 21 day of September, 2026.

ATTEST:

City Secretary
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EXHIBIT D |

()

OPERATIONAL PLAN

Specific Use Permit (SUP) Application ZDC-77-2026

Property Address:
109 Crystal Cove
Waxahachie, Texas 75165

Property Owners:
Howard Dixon and Susan Dixon

Purpose of the Accessory Structure

The proposed accessoary structure is intended solely for personal residential use by the property
owners and their family as an accessory use to the existing primary residence. The structure is
subordinate to the principal dwelling and is not intended to function as an Accessory Dwelling Unit
(ADU) or an independent residence. The structure is proposed under a Specific Use Permit for an
accessory structure exceeding 700 square feet.

intended Uses

* Home office

« Exercise and fitness room

* Hobby and craft activities

« Household storage

« Family recreation

« Pool restroom and changing area

* Refreshment area for family members and guests

Occupancy

The accessory structure will not be used as living quarters. No individual will permanently or
temporarily reside in the structure. Overnight accommodations are not intended. The structure will
not be leased, rented, or used as an Airbnb, VRBO, guest house, or other short-term rental. No
separate mailing address will be established.

Kitchenette

The refreshment area is for convenience only and includes a sink, countertop, microwave, and
small refrigerator. There will be no stove, oven, cooktop, dishwasher, or other full kitchen
appliances.

Utilities

The accessory structure will remain connected to and served by the primary residence. There will
be no separate electrical meter, water meter, sewer service, gas service, or utility accounts. All
utilities will remain under the primary residence and will not be separately metered.
Commercial Use

The accessory structure will not be used for retail sales, an office open to the public, customer
visits, daycare, manufacturing, repair services, or any other commercial enterprise. It will be used
solely for residential accessory purposes.

Compliance Statement
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The proposed accessory structure will remain subordinate to the primary residence and will comply
with all applicable City of Waxahachie zoning and building regulations. Any future change in use will
require review and approval by the City of Waxahachie and compliance with applicable zoning
ordinances. We respectfully submit this Operational Plan in support of Specific Use Permit
Application ZDC-77-2026 and affirm that the proposed accessory structure is intended solely for
accessory residential use and is not an accessory dwelling unit or commercial facility.



Planning & Zoning Department (l%)
Zoning Staff Report

Case: ZDC-54-2026

MEETING DATE(S)

Planning & Zoning Commission: August 25, 2026
City Council: September 21, 2026

CAPTION
Public Hearing on a request by Patrick McGee, HighPark Capital, LLC for a Zoning Change from a Commercial
Zoning District to a Planned Development-Multi-Family-2 (PD-MF-2) zoning district, located at 1761 N US
Highway 77 (Property ID 186874) — Owner(s): Ferris Avenue Baptist Church DBA The Avenue {ZDC-54-2026}

RECOMMENDED MOTION

“I move to approve 2DC-54-2026, a Zoning Change request from a Commercial Zoning District to a Planned
Development-Multi-Family-2 (PD-MF-2)}, subject to the conditions of the staff report, authorizing the Mayor and/or
City Manager to execute all documents accordingly.”

ACTION SINCE INITIAL STAFF REPORT
At the Planning & Zoning Commission meeting held on August 25, 2026, the Commission voted 5-0 to recommend
approval of case number ZDC-54-2026, subject to the conditions of the staff report.

APPLICANT REQUEST

The Applicant requests to rezone the subject property to allow for the development of The Avenue Apartments,
a multi-family development comprised of 314 apartment units.

CASE INFORMATION

Applicant: Patrick McGee, HighPark Capital, LLC

Property Owner(s): Ferris Avenue Baptist Church DBA The Avenue

Site Acreage: 12.642 acres

Current Zoning: Commercial (C)

Requested Zoning: Planned Development-Multi-Family-2 (PD-MF-2)
SUBIJECT PROPERTY

General Location: 1761 N US Highway 77

Parcel ID Number(s): 186874

Existing Use: The subject property is currently undeveloped

Development History: The subject property is not currently platted
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Adjoining Zoning & Uses:

Direction Zoning Current Use
North LI-1 Vacant
East C Church
South PD-NS/O | Retail
West C Medical Office
Future Land Use Plan; Urban Village
Comprehensive Plan: An urban village is intended to be a bustling center of activity

with active streets and a focus on the pedestrian. Filled with
high-yield development, it is also one of the most fiscally resilient
placetypes and in the right proportion can subsidize low-value
development patterns. Streets are narrow with on-street
parking making the streetscape comfortable for people who
inhabit and patronize the homes and businesses here. When
uses which require large amounts of parking are built, parking is
hidden with continuous building frontage.

Throughfare Plan: The primary access to the subject property will be from YMCA
Drive and Market Place Blvd

Site Aerial:

o\ =

PLANNING ANALYSIS

The Applicant proposes to rezone the subject property to allow for the development of three {3) four-story multi-
family buildings consisting of a total of 314 apartment units. The units range from 196 one-bedroom units & 118
two-bedroom units with a gross density of 24.84 units per acre. It should be clearly understood that all three
proposed buildings will be located on one single platted lot, and the applicant intends to lease each individual
unit, Despite the current zoning of Commercial (C), which does not allow multi-family developments by right, the
future land use plan Placetype of “Urban Village” of the 2023 Waxahachie Comprehensive Plan is consistent with
this specific type of residential development recommended for this area as it is centered around walkability and
is pedestrian focused.
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Proposed Use & Site Design:
The applicant has provided a Site Plan for the subject property, which is designed for a total of three (3) four-story
multi-family buildings, fully enclosed attached & detached parking garages, carports, a trail connection, and other
associated amenities. The site plan is proposed to be developed in seven (7) phases, as shown in the Phasing Plan
(Exhibit G) consistent with the applicant’s Development Standards {Exhibit E). The specific sequencing of the
proposal is as follows:
- Phase 1-Clubhouse, entry drive, dog park, trash compactor, and adjacent fire lanes.
- Phase 2 = North section of Building 1-A, pool and amenity courtyard, adjacent fire lanes, Carports C1 &
C2, and Detached Garages G1 and G2.
- Phase 3 — South section of Building 1-A, rear and side fire lanes, Carports €11 and C12, and Detached
Garages G8 & G9.
- Phase 4 - Fire lanes north of Building 1-A and Detached Garages G3 & G4.
- Phase 5 — Building C-3, pickleball court, adjacent fire lanes, and Carports C3 & C5.
- Phase 6 — North section of Building 2-B, adjacent fire lanes, putting green courtyard, Carports C4, C6, C7,
& €8, and Detached Garage G5.
- Phase 7 — South section of Building 2-8, adjacent fire lanes, exit drive and turnaround for the proposed
YMCA Drive Extension, Carports C9 & C10, and Detached Garages G6 & G7.

Staff note: engineering design standards and fire codes are not waived by any adopted PD.

All three proposed structures will be located on one (1) platted lot and are not proposed to be individually platted.
Access has been designed to account for future right-of-way dedication adjacent to the southern and eastern side
of the property. The site has also been generally designed to meet the minimum setback requirements of the
Multi-Family-2 (MF-2) zoning district; which is the base zoning for this Planned Development request. However,
the applicant is requesting to deviate from the base zoning requirement to allow for a 25’ rear setback instead of
a 75’ for this development. Dumpsters will be properly screened and landscaping has been spaced throughout the
proposed development, as required by the Waxahachie Zoning Ordinance. In addition to the proposed trail
connection, the applicant is proposing to install a 5'wide concrete pedestrian sidewalks throughout the property
and along all three main structures to encourage walkability from all areas of the subject property.

The Site Plan has alsc been designed to account for future right-of-way (ROW) dedication for an extension of
YMCA Drive & Marketplace Boulevard, each of which will be 60’ wide.

PROPOSED PD DEVELOPMENT STANDARDS

The following table identifies the development standard requirements in the base MF-2 zoning district in
comparison to the proposed development standards for this PD. */items highlighted in bold indicate a deviation
from the base Muliti Family-2 (MF-2) requirements.

Standard Base MF-2 Proposed PD
Height 3 stories for the main building(s) 4 stories for the main building(s)
Dwelling Units
Per Acre (DUA) 18 DUA 24.84 DUA
bt Ll 3 stories 4 stories
Height
Minimum 800 SF (3-bedroom units) 800 SF (1-2-bedroom units)
Dwelling Size
Minimum Utility 157 15’
Easement
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Minimum Front . 7 ’
Yard Setback 25" upto 100 25
Minimum Side ; , .
Yard Setback LU LY 25
Minimum Rear . ’
Yard Setback 7 25
o g . Minimum of one and-a-half {1.5) off-
' Minimum of 1.5 for 1—2.-bedroom units and street parking spaces per unit {covered
Parking 2.5 for 3+ bedroom units, {12 spaces total . o
. ) . or uncovered) with a minimum of 72
Regulatians with a minimum of 5 attached garage
spaces.) carports, 72 detached garages, and 23
attached garage spaces
Screenin 6’ masonry wall directly adjacent to Single &' masonry wall directly adjacent to Single
€ Family and Non-Residential zoning districts. | Family and Non-Residential zoning districts.
Parking:

The applicant proposed to exceed the minimum parking requirement for the total amount of spaces for this
proposal. A total of 471 parking spaces are required for the development based on the unit count, of which a
minimum of 236 spaces are required to be provided as an attached garage parking space. The proposal includes
a total of 472 parking spaces; which are comprised of 72 detached garages, 23 attached garage spaces, 72 carport
spaces, and 305 surface spaces; with an overall percentage total of 35% covered parking. This is a deviation from
the base zoning of MF-2, and this deviation is part of the applicant’s overall Planned Development request.

Categories Base MF-2 Minimum Required Parkin Provided Parkin
Total Parking 471 472
One-half of the minimum required 235.5 {50%) 23 {5%)

parking shall be provided in
attached fully enclosed parking

garages

Detached Garage Spaces N/A 72 {15%)

Covered Carports N/A 72 (15%)

Surface Spaces 235.5 (50%) 305 (65%)
Elevation/Facade Plan:

The applicant has provided an Elevation/Fagade Plan (Exhibit B) for the proposed development. The primary
exterior construction materials proposed for this development feature a combination of brick, stone, stucco, and
fiber cement siding. All three (3) proposed buildings will feature the same overall design, including color scheme,
The proposed structures will feature a flat roof design with a TPO membrane, which provides a more modern
residential aesthetic that is not uncommon amongst many new multi-developments throughout the region. The
building roof itself shall be screened by the parapet walls as shown in the Exhibit B. However, not all three
buildings are configured uniformly, as building(s) 1-A 8 2-B are “u-shaped” with each ranging from 38,358-38,707
square feet in total floor area. Whereas building 3-C is a general mid-rise structure that is 24,079 square feet in
floor area. All proposed structures meet the minimum articulation and design element requirements of the
Waxahachie Zoning Ordinance. Exhibit B, along with the image(s) below, can be referenced for additional detail
regarding the proposed elevations.
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Access & Traffic:

The applicant is proposing two (2) points of access for the proposed development. One (1) point of access will be
from a YMCA drive extension and two (2) form a proposed Marketplace Boulevard extension, both of which are
to he public streets. Both of these points of access will be dedicated via a plat for the subject property. The
proposed development also contains a form of access control, which includes a gated primary entry with a call
box system. Additionally, the applicant is proposing a walking-trail connection to the YMCA trail to encourage
walkability. This trail connection would contain two {2} pedestrian access gates that are each accessible via a &'
concrete sidewalk inside the subject property. This connection will provide an access point into an offsite trail
network which encourages walkability to the surrounding community.

Landscaping:
The applicant has provided a Landscape Plan {Exhibit D) that identifies the proposed landscaping for the site. The

proposed landscaping does meet the minimum requirements of the Waxahachie Zoning Ordinance. Per the
Development Standards provided by the applicant, the property owner shall provide a permanent irrigation
system for all required landscape areas and shall maintain the required landscaping at all times.

Amenities & Open Space:
The applicant proposes to incorporate resident amenities and open space throughout the proposed development,

as required by Section 5.05 of the Waxahachie Zoning Ordinance; which requires a minimum of four (4) amenities
for each phase of the development. Specific amenities include a clubhouse, fitness center, recovery spa with a
sauna and cold plunge, community room with demo kitchen, resident co-working space, resort-style swimming
pool with cabana, walking trail connecting to existing area trail network, pickleball court, putting green,
biergarten/al fresco dining area, pavilion, cornhole and lawn games area, dog park with separate small and large
dog sections, 44 private pet yards, and BBQ grills and outdoor cooking stations. The locations and further details
of the proposed amenities are shown in Exhibit D below.

Screening:
The applicant is not proposing a screening wall at this time as the adjacent property if commercial will be required

to install the screening wall at that time. All dumpster enclosures will be screened from public view with a masonry
screening wall and metal gates, which will be consistent with the City of Waxahachie’s Zoning Ordinance.

Signage:
Signage for the proposed project will adhere to the signage requirements set forth in Section 5.08 of the
Waxahachie Zoning Ordinance.

Lighting:

The applicant has provided a Photometric Plan (attached as Exhibit F} for the proposed development that
demonstrates compliance with the Waxahachie Lighting & Glare Standards. All light fixtures are proposed to be
shielded and directed downwards to eliminate light trespass and glare onto adjacent residential property. All
proposed light fixtures are restricted to a maximum height of 20’.
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Additional Variance Requests
In addition to the Proposed PD Development Standards. per the applicant’s development standards, in lieu of
locating all units within 250 feet of a refuse facility; a valet trash service is being proposes as it will provide a trash
collection service for each unit. Collection will occur multiple days per week on a consistent schedule, and trash
will be consolidated in a single trash compactor on site. This trash compact will be screed on three sides in
accordance with the City of Waxahachie’s Zoning Ordinance.

PUBLIC NOTIFICATIONS

In accordance with Chapter 211 of the Texas Local Government Code and the City’s public hearing notification
requirements, 31 notices were mailed to property owners located within 200 feet of the subject property. In
addition, notice of the public hearing was published in the Waxahachie Sun, and a sign was posted in a visible
location on the subject property. At the time of publication, staff received zero (0} letters in support of the request
and zero (0) letter expressing concerns regarding the Planned Development (PD) request without indicating either
support or opposition. Staff will update should this change.

RECOMMENDATION

Based on the information provided in this Staff Report and the materials submitted in support of the request, the
Planning Department recommends approval of the Planned Development request, subject to the conditions listed
below.

Conditions:

1. A mutually agreed upon Development Agreement requiring adherence to the proposed Planned
Development shall be executed between the property owners & the City within 30-days of zoning
approval.

The property is required to be platted for the issuance of subsequent building permits.
3. All materials, locations of materials, and percentage of materials for the building(s) shall be consistent

with the Elevation/Facade Plan (Exhibit B).

4. The owner shall provide a permanent irrigation system for all required landscape areas shown Exhibit D -

Landscape Plan and maintain the required landscaping at all times.

5. All development within the subject property will be subject to obtaining building permits from the City in
accordance with the City’s applicable rules and regulations governing such permits.

i

ATTACHED EXHIBITS

Development Agreement/PD Ordinance
Exhibit A — Location Map

Exhibit B — Elevation/Fagade Plan
Exhibit C — Site Plan

Exhibit D — Landscape Plan

Exhikit E - Development Standards
Exhibit F — Photometric Plan

Exhibit G — Phasing Plan

Exhibit H -- Preliminary Utility Plan
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STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Trenton Robertson, AICP
Planner Director of Planning
censley@waxahachietx.gov trobertson@waxahachietx.gov
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM A COMMERCIAL (C)
ZONING DISTRICT TO A PLANNED DEVELOPMENT-MULTI-FAMILY-2 (PD-MF-2)
LOCATED AT 1761 NORTH US HIGHWAY 77 IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, BEING 16.642 ACRES KNOWN AS PROPERTY ID 186874
AND PROVIDING FOR SPECIAL CONDITIONS AND RESTRICTIONS; PROVIDING
A CONFLICTS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A
SAVINGS CLAUSE; PROVIDING A PENALTY CLAUSE NOT TO EXCEED §2,000 FOR
EACH OFFENSE; PROVIDING FOR AN EFFECTIVE DATE; AND ORDERING THE
CHANGING OF THE CITY’S OFFICIAL ZONING MAP.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, the City Council of the City of Waxahachie having heretofore adopted a
zoning ordinance and map showing the classification of the various property located within the
city limits of said City; and

WHEREAS, a proper application for a Zoning Change has been made in accordance with
the zoning ordinances in the City of Waxahachie and said application has been assigned case
number ZDC-54-2026. Said application, having been referred to the Planning and Zoning (P&Z)
Commission for their final report, was recommended by the P&Z Commission for zoning change
approval of the subject property from C to PD-MF-2; and

WHEREAS, proper notification has been published for the time and in the manner as
prescribed by the city ordinance of the City of Waxahachie for a public hearing thereon; and

WHEREAS, a proper hearing was held as required by law and the Council having heard
all arguments for and against said zoning amendment;

NOW, THEREFORE, this property is rezoned from C to PD-MF-2 in order to facilitate
development of the subject property in a manner that allows 314 multi-family units on the
following property: Property ID 186874, which is shown on Exhibit A, in accordance with the
Elevation/Fagade Plan attached as Exhibit B, the Site Plan attached as Exhibit C, the Landscape
Plan attached as Exhibit D, the Development Standards attached as Exhibit E, the Photometric
Plan attached as Exhibit F, the Phasing Plan attached as Exhibit G, and the Preliminary Utility
Plan attached as Exhibit H.
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SECTION 1.
PLANNED DEVELOPMENT

Purpose and Intent

The purpose of this planned development is to allow for the development of 314 multi-family
units, and to establish appropriate restrictions and development controls necessary to ensure
predictable land development, safe and efficient vehicular and pedestrian circulation, compatible
uses of land and compliance with appropriate design standards.

SECTION 2.

Development Standards

All development on land located within the boundaries of this Planned Development District shall
adhere to the rules and regulations set forth in this ordinance. The locations of buildings, private
streets, and utility infrastructure shall substantially conform to the locations shown on the approved
Site Plan (Exhibit C).

Development Regulations
1. A mutually agreed upon Development Agreement shall be required for the property.

2. The development shall conform as approved by the City Council under case number ZDC-
54-2026.

3. The development shall adhere to the City Council approved in Exhibit A- Location Map,
Exhibit B — Elevation/Fagade Plan, Exhibit C — Site Plan, Exhibit D — Landscape Plan,
Exhibit E — Development Standards, Exhibit F — Photometric Plan, Exhibit G — Phasing
Plan, and Exhibit H — Preliminary Utility Plan

4. The property shall be platted prior to the issuance of a building permit.

5. All materials, location of materials, and percentage of materials for the building shall be
consistent with the Elevation/Fagade Plan (Exhibit B).

6. The owner shall provide a permanent irrigation system for all required landscape areas
shown on Exhibit D - Landscape Plan and maintain the required landscaping at all times.

7. The Owner shall conduct a fire flow test and engineering analysis in the area around the
subject property to demonstrate the presence of a minimum fire flow and domestic flow
that is acceptable to the Director of Utilities. This fire flow test and engineering analysis as
required by the City Engineer, are required to be conducted prior to platting of the property.

8. No plat, site plan, or building permit shall be approved or issued until a mutually agreed
upon Development Agreement has been fully executed by the Owner/Developer. Failure
to execute said agreement within ninety (90) days shall render this approval subject to City
Council initiation of rezoning proceedings.
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9. All improvements within the subject property will be subject to obtaining building permits
from the City in accordance with the City’s applicable rules and regulations governing such
permits,

10. The development shall maintain compliance with all Federal, State and Local regulations;
including, but not necessarily limited to, all applicable standards and regulations of the City
of Waxahachie Municipal Code and City of Waxahachie Zoning Ordinance.

SECTION 3. CONFLICTS CLAUSE.

To the extent of any irreconcilable conflict between the provisions of this Ordinance and
other ordinances of the City of Waxahachie governing the use and development of the Property
that are not expressly amended by this Ordinance, the provisions of this Ordinance shall control.

SECTION 4, SEVERABILITY CLAUSE.

Should any word, sentence, paragraph, subdivision, clause, phrase, or section of this
Ordinance, or of the City of Waxahachie Zoning Ordinance as amended hereby, be adjudged or
held to be void, illegal, or unconstitutional by a court of competent jurisdiction, the same shall not
affect the validity of the remaining portions of this Ordinance or the City of Waxahachie Zoning
Ordinance, which shall remain in full force and effect.

SECTION 5. SAVINGS CLAUSE.

An offense committed before the effective date of this Ordinance is governed by prior law
and the provisions of the City of Waxahachie Zoning Ordinance, as amended, in effect when the
offense was committed, and the former law is continued in effect for this purpose.

SECTION 6. PENALTY.

Any person violating any of the provisions of this ordinance shall be deemed guilty of a
misdemeanor and upon conviction thereof shall be fined in a sum not to exceed Two Thousand
Dollars ($2,000) and a separate offense shall be deemed committed upon each day during or on
which a violation occurs or continues.

SECTION 7. EFFECTIVE DATE.

This Ordinance shall become effective from and after the date of its passage and final
publication in accordance with the Charter of the City of Waxahachie and/or applicable state law
and it is accordingly so ordained.

PASSED, APPROVED AND ADOPTED on this 21* day of September, 2026.
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MAYOR

ATTEST:

City Secretary
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EXHIBIT E

(1)

PLANNED DEVELOPMENT STANDARDS

THE AVENUE
Waxahachie, Texas

Section |. Purpose and Intent

The subject property is a tract of land totaling 12.642 acres, being a portion of the property commonly
known as 1761 N. Highway 77 in the City of Waxahachie. The property is currently zoned Commercial
(C). The applicant is requesting rezoning to Planned Development — Multiple-Family Residential-2 (PD-
MF2) to facilitate development of a luxury, market-rate muitifamily residential rental community with the
entire development on a single lot.

This Planned Development is intended to allow for a high-quality multifamily residential development
and to establish appropriate restrictions and development controls necessary to ensure predictable land
development, safe and efficient vehicular and pedestrian circulation, and compliance with appropriate
design standards. The development aims to serve Waxahachie by providing quality housing options,
supporting community-centric lifestyles through superior design and on-site amenities, and upholding
high standards of architecture, landscaping, and community design.

Section Il. Use or Combination of Uses Proposed

The Planned Development — Multiple-Family Residential-2 (PD-MF2) designation is intended to allow a
market-rate multifamily residential community consistent with the MF2 base zoning district. The
following uses are proposed and shall be permitted by right within this Planned Development:

Proposed Use | Base Zoning District ‘ Description
Multi-Family Residential Multiple-Family Residential-2 314-unit apartment community
(MF2) with one- and two-bedroom floor
plans.
Residential Amenity Uses Multiple-Family Residential-2 Clubhouse, leasing office,
{MF2) fitness center, resort-style pool,

pickleball courts, dog park,
biergarten, putting green,
pavilion, cabana, BBQ grills, pet
yards, and related accessory
uses.

All uses not explicitly listed but consistent with the MF2 zoning district may be allowed subject to City
Council approval within this Planned Development framework. Uses requiring a Specific Use Permit
(SUP) shall undergo the City's public hearing and permit review process.
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Section lll. Lot Area and Height Regulations (Width, Depth, Coverage, Yard
Depths, and Building Height)

The subject property is currently zoned Commerciai (C). The applicant is requesting rezoning to
Planned Development — Multiple-Family Residential-2 (PD-MF2) to facilitate development of a 314-unit
multifamily residential community. The following chart summarizes the area, height, density, and yard
requirements for this Planned Development. Any lot or design aspect not specifically called out shall
default to the requirements of the MF2 base zoning district.

Total Site Area 12.642 acres (550,691 sq. ft.)

Total Building Area (Footprint) Building 1-A: 38,358 sq. ft. footprint
Building 2-B: 38,707 sq. ft. footprint
Building 3-C: 24,079 sq. ft. footprint

Maximum Lot Coverage Per MF2 base district — 40% by main & accessory bldgs.

Number of Units 314 units

Unit Mix 196 one-bedroom units; 118 two-bedroom units

Gross Density 24.84 units per acre (PD variance from MF2 base district —
see Section V)

Base Zoning District PD — MF2 (Multiple-Family Residential-2})

Minimum Front Yard (ft.) {Per MF2 base district — 25']

Minimum Side Yard (ft.) [Per MF2 base district — 257

Minimum Rear Yard (ft.) [Per MF2 base district - 257]

Maximum Building Height 4 stories or 60°-0" (PD variance from MF2 base district — see
Section V)

Building Setback from Property As shown on Site Plan (Exhibit D)
Line 5' for accessory structures

Total Site Area and Building Coverage
Total Site Area: 12.642 acres (550,691 sq. ft.)

Total Building Footprint Area: 101,114 sq. ft.
Building 1-A: 4-stories, 54’-0" height max.
Building 2-B: 4-stories, 49’-0" height max.
Building 3-C: 4-stories, 49'-0" height max,

Lot coverage (approx. 21.6%) is defined by the footprints of building structures and accessory
structures as shown on the Site Plan attached as Exhibit D.

Street Dedication

The development includes the extension of YMCA Drive and Marketplace Boulevard along or adjacent
to the subject property. The land required for these public street rights-of-way shall be dedicated to the
City of Waxahachie at the time of platting. The developer shall construct said street improvements in
accordance with City standards. Final right-of-way widths and alignment shall be determined in
coordination with the City Engineer and reflected on the Final Plat.
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Section IV. PD Variances from MF2 Base District

The following variances from the MF2 base zoning district standards are requested as part of this
Planned Development. All other MF2 standards not specifically modified herein shall apply.

A. Maximum Building Height

The MF2 base district permits a maximum building height of three (3) stories. This Planned
Development provides for a maximum building height of four (4) stories to accommodate the proposed
residential building design as illustrated in Exhibit B (Elevation/Fagade Plan). No PD variance is
requested with respect to the number of buildings or overall site configuration.

B. Maximum Building Length

The Planned Development provides for a variance from the maximum building length of 200 feet. This
allows for efficient site planning and a connected community with amenity clusters placed in close
proximity to large clusters of units. Each building has at least one amenity area immediately outside of
it. The proposed building length is also consistent with similar multifamily developments in the area.
Reducing the building length would result in a higher number of buildings, which would reduce amenity
areas and greenspace, and detract from the architectural aesthetic of the project. A walking trail tying
into an offsite trail network traversing the area has been included as an amenity for the project and
surrounding community.

C. Parking Configuration
Parking as provided on the Site Plan (Exhibit D) includes the following:

Parking Type : Spaces Provided
Uncoveraed / Surface 305

Carport (15%) 72

Detached Garage (15%) 72

Attached Garage (5%) 23

Total Provided 472 spaces
Parking Ratio 1.50 spaces per unit

Parking required under MF2 base district standards:

* 1.5 spaces per 1-bedroom unit: 196 x 1.5 = 294 spaces
+ 1.5 spaces per 2-bedroom unit: 118 x 1.5 = 177 spaces
» Total Required: 471 spaces

Total spaces provided (472} exceed the minimum required (471). The parking ratio of 1.50 spaces per
unit satisfies the MF2 base district requirement.

Garage parking required under MF2 base district standards:

+ One-half of the minimum required off-street spaces shall be provided in attached fully enclosed
garages.

Garage spaces provided are, as listed in the table above, 72 detached garage spaces (15%) and 23
attached garage spaces (5%), with an additional 72 spaces being provided as covered carports (15%).
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The reason for this variance is to create an enhanced ground floor aesthetic and to provide private pet
yards on as many ground floor units as possible. Pet yards are immensely popular and are far more
sightly than extended rows of garage door panels. Based on experience, the amount of covered
parking being offered is more than adequate tc meet demand.

Garages are setback a minimum of three feet from the circulation aisle as opposed to eight feet. A
three-foot setback is standard for developments of this type, and increasing it to eight feet would create
a larger impervious footprint for the project and reduce usable green space being preserved for
amenities and landscaping.

D. Additional Variances

The Planned Development is to utilize a minimum of 60% masonry products on the building exterior
wallls, including stucco. The project is to use 40% maximum fiber cement siding. Due to the use of
wood-look fiber cement siding, the project varies from the base MF district masonry percentage of 90%
of the total exterior walls. This variance is necessary to achieve an elevated aesthetic. The design pairs
stone and brick with stucco banding, wood-look fiber cement siding, and various building accents to
break up the building's massing and achieve visual intrigue that compliments surrounding architecture
while utilizing durable materials that will preserve the look of the project over time. A more detailed
explanation of the building elevations can be found in Section V.

The unit density also varies from the base MF2 zoning of 18 units per acre with a density of 24.84 units
per acre, which is similar to other recent multifamily developments in the area.

In lieu of locating all units within 250 feet of a refuse facility, valet trash service wilt provide trash
collection from each unit. Collection will occur multiple days per week on a consistent schedule, and
garbage will be consolidated in a single trash compactor on site, which will be screened on three sides
in accordance with the Code of Ordinances. The property will engage municipal or commercial waste
services to empty and haul off garbage from the compactor regularly.

Section V. Building Elevations

Primary building elevations are provided in Exhibit B — Elevation/Fagade Plan, which offers examples of
building facades, materials, and color palettes to be used. All buildings shall embody a modern
architectural character with high-quality exterior finishes consistent with the design intent illustrated in
Exhibit B and the Concept Rendering (Exhibit A3).
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Residential Building - Principal Structure

The primary residential building is a four-story wood-frame construction featuring a contemporary
design language that combines warm and neutral material tones. The building mass is articulated with
varied roof lines, projecting and recessed bays, and balcony elements to reduce visual scale and create
architectural interest. Materials include:

+ Brick (base and accent courses)

* Natural stone (accent elements)

+ Stucco (field areas)

» Fiber cement lap siding (upper story accents)

* Smooth fiber cement board (trim and panel elements)
+ Metal railing (balconies and corridors)

« Metal awnings at entry and ground-floor features

= Storefront entry doors at primary clubhouse entry
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The use of a wider variety of materials allows for more intrigue in the elevations by providing different
but complimentary colors and textures. The materials have been carefully selected to preserve the
project’s aesthetic for the long term.

A brick and stone masonry water table is placed around the entire perimeter of each building to
withstand wear that can be caused by ground level traffic. The majority of each building has masonry
elements extending to the second floor or higher, with many areas where masonry spans the entire
height of the buildings. Stucco and wood-look horizontal siding are placed above the masonry water
table, adding color and texture variation to enhance curb appeal.

All buildings shall be designed with compatible materials, colors, and architectural character as
established in Exhibit B. New construction shall match the exterior palette, massing, and scale
appropriate for the community and broader development context.

The project will feature a flat roof design with a TPO membrane, providing a modern residential
aesthetic. The flat roof allows for a 30" tall parapet wall in lieu of a 15’ tall hipped roof, which eliminates
the need for excessive height. It also provides an area to locate the mechanical condensing units where
they're hidden from view and easily accessed for maintenance. Minimum roof pitch shall be 1/4:12, to
accommodate TPO roofing membrane, and the building roof itself shall be screened by the parapet
walls as shown in the building elevations.

Section VI. Unit Floorplans

Conceptual unit floorplans have been attached as Exhibit A. While these are subject to change, a
variety of one- and two-bedroom floorplans will be provided with varied square footage, layouts and
features.

Section VII. Parking

The Planned Development provides off-street parking designed to serve all residential units and
amenity areas. A variety of parking options include uncovered spaces, attached garage spaces,
detached garage spaces, and covered parking spaces. The number and distribution of spaces was
designed to satisfy anticipated tenant demand based on market experience while preserving the
aesthetic of the project. While it is understood that the project does not meet the requirements of the
base zoning, the variance is requested to preserve the aesthetic of the buildings and overall project,
and to be able to offer as many ground floor units and pet yards as possible, which tend to be more
desirable and better looking. Parking is distributed across the site as depicted on the Site Plan attached
as Exhibit D.

Parking Type Required Calculation Provided | Comments
Spaces |
General Parking 1.5 spaces/1BR or 2BR unit 472
Accessible Parking Per ADA Standards, minimum 9 Includes [2] van-accessible
spaces based on total spaces per ADA 2010
(I8C Table 1106.2)
Attached Garages One-half of the required spaces 23 Attached garages are

provided where space
allows while preserving
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ground floor unit patios and
pet yards

Detached Garages  N/A 72 Detached garages are
provided as a
supplementary covered
parking option

Carports MNIA 72 Carports are provided as a
supplementary covered
parking option

Section VIII. Access

Vehicular access to the development is provided from the proposed YMCA Drive Extension and the
proposed Marketplace Boulevard Extension, both of which are anticipated to be public streets with
right-of-way dedicated to the City of Waxahachie. Final access configurations, driveway locations, and
street cross-sections shall be coordinated with the City Engineer and reflected on the Final Plat and
construction plans.

The development site includes a gated primary entry with a call box system for controlled resident and
guest access. Exit gates shall be provided as shown on the Site Plan. Internal circulation is designed to
accommodate fire apparatus access, emergency vehicles, and service vehicles throughout the site.

Additional access provisions include:

» A gated entry call box at the primary entrance for resident and guest access control.
+ Exit gate(s) positioned to facilitate safe egress from the site.

+ Emergency vehicle access provisions as required by the City’s Fire Marshal.

« Internal drive aisles and fire lanes designed to meet City and fire code standards.

Section IX. Landscaping and Screening

Landscaping shall be provided throughout the development in conformance with the Landscape Plan
attached as Exhibit E and the City of Waxahachie Zoning Ordinance. The Property Owner shall provide
a permanent irrigation system for all required landscape areas and shall maintain the required
landscaping at all times.

Landscaping and screening provisions include:

+ Perimeter landscaping along all property boundaries adjacent to public rights-of-way and
adjoining properties as required by the City of Waxahachie Zoning Ordinance and as shown on
Exhibit E.

* Interior parking lot landscaping as required by the MF2 base district standards.

« All dumpster enclosures shall be screened from public view with a masonry enclosure and
gates, consistent with City screening standards and the architectural character of the
development,

* Pet yards (44 total) shall be fenced with materials compatible with the overall development
aesthetic.

* All landscaping within easement areas shall be limited to groundcover, shrubs, and other low-
growing plant material unless otherwise approved by the applicable utility or easement holder.
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+  Crepe myrtles will be provided in high visibility and frontage areas.

Section X. Sighage

Signage for the project shall adhere to the signage requirements set forth in the MF2 zoning district.
Per Article V, Section 5.08 of Appendix A of the Code of Ordinances, wall signs will be allowed and
may be illuminated. A monument sign will be located near the primary entry. Site and building signage
plans shall be submitted to the city for review during the permit process, and no signage will be
installed without approval from the City of Waxahachie.

A third-party branding consultant will be engaged to brand the project and generate a color template,
logo and sign package. The signage colors and materials will be complimentary to the color scheme
and character of the project, and a full signage package will be submitted for city review and approval
prior to any installation taking place.

Section Xl. Site Amenities
The project shall include the following on-site amenities for the benefit of residents:

* Clubhouse

+ Fitness center with cardio

+ Recovery spa with infrared sauna and cold plunge

+  Community room with demo kitchen

* Resident co-working space

» Resort-style swimming pool with cabana

«  Walking trail connecting to existing area trail network
+  Pickleball court

* Putting green

» Biergarten / al fresco dining area

» Pavilion

» Cornhole and lawn games area

* Dog park with separate small and large dog sections
* 44 private pet yards

» BBQ grills and outdoor cooking stations

Section XIl. Lighting

All exterior lighting, including accent and security lighting, shall maintain compliance with the Lighting &
Glare Standards of the City of Waxahachie Zoning Ordinance. All fixtures shall be fully shielded cut-off
luminaires that direct light downward to prevent spillover, glare, and light trespass onto adjoining
properties and roadways.

The site photometric plan is illustrated in Exhibit G ~ Photometric Plan. All exterior lighting shall be
subject to City review and approval. The light fixture selections shown in Exhibit G are the intended
products, subject to availability. In the event a fixture is no longer available or viable, a similar fixture of
equal or better quality will be used, subject to city approval.
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Section Xlil. Project Phasing and Schedule

The project is anticipated to be constructed in multiple phases. Construction phasing, sequencing, and
scheduling details shall be determined by the developer in coordination with the City of Waxahachie
and shall be reflected in the Development Agreement required under Section XIV below.

The buildings shall be constructed by the phases illustrated in the attached Phasing Plan, Exhibit H:
Phase 1: Clubhouse, entry drive, dog park, trash compactor and firelanes adjacent to the building

Phase 2: North section of building 1-A, pool and amenity courtyard for building 1-A, firelanes adjacent
to the building, carports C1 and C2, detached garages G1 and G2

Phase 3: South section of building 1-A, firelane along the rear and side of building 1-A, carports C11
and C12, detached garages G8 and G9

Phase 4: Firelanes north of building 1-A and detached garages G3 and G4
Phase 5: Building C-3, Pickleball court, firelanes adjacent to building C-3, carports C3 and C5

Phase 6: North section of building 2-B, firelanes adjacent to the building, putting green courtyard for
building 2-B, carports C4, C6, C7, and C8, garage G5

Phase 7: South section of building 2-B, firelanes adjacent to the building, exit drive at turnaround for
proposed YMCA Drive Extension, carports C9, and C10, garages G6 and G7

Section XIV. Management and Maintenance

The property owner and/or its designated property management entity shall be responsible for all
maintenance of the development, including but not limited to: all residential buildings and accessory
structures, parking areas, drives and fire lanes, screening walls and fencing, irrigation systems,
landscaping, site lighting, signage, and all amenity areas throughout the property.

All private streets, drives, and common areas within the development shall be privately maintained by
the property owner and/or its designated property management entity and shall not be maintained by
the City of Waxahachie unless dedicated and accepted by the City. All public streets, drives, and

common areas dedicated to and accepted by the City of Waxahachie shall be maintained by the City.

Section XV. Architectural Standards

To support standards that promote uniformity in the development while allowing design flexibility to
accommodate high-end muitiple-family uses, the following architectural standards shall govern new
vertical construction on the property.

All buildings shall be designed with compatible materials, colors, and architectural character as
established in Exhibit B.

Buildings shall incorporate horizontal and vertical design elements that provide visual interest and
break up large wall planes. This may be achieved through:

Changes in building materials or textures
Vertical reveals or expressed structural elements
Horizontal banding or datum lines

Wall plane projections or recesses
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s (oordinated color transitions between materials

Materials and Colors

The following conceptual materials and colors have been chosen for architectural compatibility between
all buildings and phases. Building materials shall conform to the following standards to ensure design
continuity throughout all phases. The following materials and color palettes are intended to guide the
development to ensure consistency in materials and finishes across the project. Materials shall be
approved by the owner and project architect, and must be approved by the city prior to any construction
taking place. Once improvements are constructed, any replacement, repair or installation must adhere
to the materials and colors in this PD. Any deviations will require city approval.

s Stucco:
o Primary Color: White — Field color

o Accent Color: Light Gray — Trim locations

e Brick:
o Brick masonry ~ Black or dark gray

* Stone:
o Cast Stone Masonry — Gray



¢ Fiber Cement Siding:
o Primary Color: Cedar Brown - Siding to be wood-textured

o Secondary Color: Dark Gray — Patio siding

o Accent Color. Light Gray — Trim locations, smooth fiber cement board locations



()

» Metal Railings, Awnings, and Carport structural members:
o Primary Color: Black

e Aluminum Storefront Doors and Windows:
o Color: Iac Andized

easiic 10T

r = Ila.l.."-
! b

¢ Standing Seam Metal Roofing:
o Color: Charcoal Grey — Attached

&

e 30-Year Architectural Composition Shir{gles:
Color: Dark Gray — Detached garage roofing

o

THE AVENUE | Waxahachie, Texas | Planned Development Standards — Exhibit C
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STATE OF TEXAS § DEVELOPMENT AGREEMENT FOR
§ THE AVENUE APARTMENTS PD

COUNTY OF ELLIS §

THIS DEVELOPMENT AGREEMENT (“Agreement”) is entered into by and
between the City of Waxahachie, Texas (“City"), and HighPark Capital, LLC and or its
assigns (“Developer”) (individually, a “Party” and collectively, the “Parties”) to be effective
(the “Effective Date”) on the latest date executed by a Party.

WHEREAS, the City is a home-rule municipal corporation, located in Ellis County,
Texas, organized and existing under the laws of the State of Texas; and

WHEREAS, Developer is developing in the City a Multi-Family Apartment
Community on approximately 12.642 acres of land generally located at 1761 N US
Highway 77, Parcel Number 186874 in the City (the “Property”), and a legal description
and depiction of the Property is attached hereto as Exhibit A and incorporated by
reference; and

WHEREAS, the foregoing Property was rezoned by the City Council on or about
September 21, 2026, when the City Council approved a (Planned Development) for the
Property, contained in Ordinance No. ____, and this Agreement seeks to incorporate, in
part, the negotiated and agreed upon development standards contained in the underlying
zoning ordinance, as may be amended, and/or this Development Agreement, to
recognize Developer's reasonable investment-backed expectations in the Development,
as may be amended, and as more fully described herein.

NOW, THEREFORE, in consideration of the foregoing premises, and for other
good and valuable consideration the receipt and adequacy of which are hereby
acknowledged, the Parties to this Agreement agree as follows:

1. Development Standards. For any structure built on the Property following
the Effective Date, it shall comply with the elevations and building materials requirements
contained in Exhibit B, attached hereto and incorporated herein. The Parties agree and
acknowledge that the provisions of this Paragraph shall apply to any structure constructed
subsequent to the execution of this Agreement. Nothing in this Agreement shall be
deemed to modify or otherwise amend any zoning regulation duly adopted by the City,
previously or in the future.

2. Pedestrian Trail. Developer agrees and acknowledges that Developer
shall construct and continually maintain, at no expense to City, the 10’ pedestrian trail
referenced in Exhibit D, will not be dedicated to the City, will be accessible to the general
public, and will be located within a pedestrian access easement, which easement
Developer shall cause to be recorded in the official public records of Ellis County, Texas,
with a copy of the recorded easement provided to the City. Further, Developer and City
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agree and acknowledge that no certificates of occupancy for any structure constructed
on the Property shall be issued by the City until and unless the aforementioned 10’
pedestrian trail has been constructed.

3. Covenant Running with the Land. The terms, conditions, rights,
obligations, benefits, covenants and restrictions of the provisions of this Agreement shall
be deemed covenants running with the land, and shall be binding upon and inure to the
benefit of the Developer and its heirs, representatives, successors and assigns. This
Agreement shall be deemed to be incorporated into each deed and conveyance of the
Property or any portion thereof hereafter made by any subsequent owner of the Property
or any portion thereof, regardless of whether this Agreement is expressly referenced
therein.

4, Applicability of City Ordinances. Developer shall develop the Property,

and construct all structures on the Property, in accordance with all applicable City
ordinances and building/construction codes. Further, Developer shall plat the Property
prior to the submission of any applications for any building permit.

5. Rough Proportionality. Developer hereby agrees that any land or
property donated and/or dedicated to the City pursuant to this Agreement, including but
not limited to any dedication of right-of-way along YMCA Drive and Marketplace
Boulevard referenced herein, whether in fee simple or otherwise, including any
easements (as may be reflected in any Final Plat), including any utility andfor access
easements, relative to any development on the Property is roughly proportional to the
need for such land and Developer hereby waives any claim therefor that it may have.
Developer further acknowledges and agrees that all prerequisites to such a
determination of rough proportionality have been met, and that any costs incurred relative
to said donation are related both in nature and extent to the impact of the development
referenced herein. Both Developer and the City further agree to waive and release ali
claims one may have against the other related to any and all rough proportionality and
individual determination requirements mandated by the United States Supreme Court in
Dolan v. City of Tigard, 512 U.S. 374 (1994), and its progeny, as well as any other
requirements of a nexus between development conditions and the provision of roadway
services to the Property.

6. Exactions/Infrastructure Costs. Both the City and Developer have been
represented by legal counsel in the negotiation of this Agreement and been advised or
each has had the opportunity to have legal counsel review this Agreement and advise
them, regarding Developer's and the City's rights under Texas and federal law.
Developer and the City hereby waive any requirement that the other retain a professional
engineer, licensed pursuant to Chapter 1001 of the Texas Occupations Code, to review
and determine that the exactions, dedications, and infrastructure costs required by this
Agreement are roughly proportional or roughly proportionate to the proposed
development’s anticipated impact. Developer specifically reserves its right to appeal the
apporticnment of municipal infrastructure costs in accordance with § 212.904 of the
Texas Local Government Code and any exemptions from impact fees under current or
future law; however, notwithstanding the foregoing and to the extent permitted by law,

2
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Developer hereby releases the City from any and all liability under § 212.904 of the Texas
Local Government Code, as amended, regarding or related to the cost of those municipal
infrastructure requirements imposed by this Agreement.

7. Default. No Party shall be in default under this Agreement until notice of
the alleged failure of such Party to perform has been given (which notice shall set forth in
reasonable detail the nature of the alleged failure) and until such Party has been given a
reasonable time to cure the alleged failure (such reasonable time determined based on
the nature of the alleged failure, but in no event less than thirty (30) days after written
notice of the alleged failure has been given). In addition, no Party shall be in default under
this Agreement if, within the applicable cure period, the Party to whom the notice was
given begins performance and thereafter diligently and continuously pursues
performance until the alleged failure has been cured. If either Party is in default under
this Agreement, the other Party shall have the right to enforce the Agreement in
accordance with applicable law, provided, however, in no event shall any Party be liable
for consequential or punitive damages.

8. Venue. This Agreement shall be governed by and construed in accordance
with the laws of the State of Texas, and all obligations of the parties created hereunder
are performable in Ellis County, Texas.

9. Notice. Any notices required or permitted to be given hereunder (each, a
“‘Notice”) shall be given by certified or registered mail, return receipt requested, to the
addresses set forth below or to such other single address as either party hereto shall
notify the other:

If to the City: The City of Waxahachie
408 S. Rogers Street
Waxahachie, Texas 75165
Attention: City Manager

If to Developer: HighPark Capital, LLC
4514 Travis Street, Suite #212
Dallas, TX 75205
Attention: Patrick McGee

10. Prevailing Party. In the event any person initiates or defends any legal
action or proceeding to enforce or interpret any of the terms of this Agreement, the
prevailing party in any such action or proceeding shall be entitled to recover its reasonable
costs and attorney’'s fees (including its reasonable costs and attorney’s fees on any

appeal).

11. Entire Agreement. This Agreement contains the entire agreement
between the Parties hereto with respect to development of the Property and supersedes
all prior agreements, oral or written, with respect to the subject matter hereof. The
provisions of this Agreement shall be construed as a whole and not strictly for or against
any Party.
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12. Savings/Severability. In the event any provision of this Agreement shall
be determined by any court of competent jurisdiction to be invalid or unenforceable, the
Agreement shall, to the extent reasonably possible, remain in force as to the balance of
its provisions as if such invalid provision were not a part hereof.

13. Binding Agreement. A telecopied facsimile of a duly executed counterpart
of this Agreement shall be sufficient to evidence the binding agreement of each party to
the terms herein, including without limitation a scanned copy sent via electronic mail by
either Party.

14.  Authority to Execute. This Agreement shall become a binding obligation
on the Parties upon execution by all Parties hereto. The City warrants and represents
that the individual executing this Agreement on behalf of the City has full authority to
execute this Agreement and bind the City to the same. Developer warrants and
represents that the individual executing this Agreement on behalf of Developer has full
authority to execute this Agreement and bind Developer to the same. The City Council
hereby authorizes the City Manager of the City to execute this Agreement on behalf of
the City.

15. Filing in Deed Records. This Agreement, and any and all subsequent
amendments to this Agreement, shall be filed in the deed records of Ellis County, Texas.

16. Mediation. In the event of any disagreement or conflict concerning the
interpretation of this Agreement, and such disagreement cannot be resolved by the
signatories hereto, the signatories agree to submit such disagreement to nonbinding
mediation.

17.  Notification of Sale or Transfer; Assignment of Agreement. Except with
respect to a sale or transfer to a related entity of Developer, Developer shall notify the
City in writing of any sale or transfer of all or any portion of the Property, within ten (10)
business days of such sale or transfer. Developer has the right (from time to time without
the consent of the City, but upon written notice to the City) to assign this Agreement, in
whole or in part, and including any obligation, right, title, or interest of Developer under
this Agreement, to any person or entity (an “Assignee”) that is or will become an owner
of any portion of the Property or that is an entity that is controlled by or under common
control with Developer. Each assignment shall be in writing executed by Developer and
the Assignee and shall obligate the Assignee to be bound by this Agreement. Except
with respect to a sale or transfer to a related entity of Developer, a copy of each
assignment shall be provided to the City within ten (10) business days after execution.
Provided that the successor Developer assumes the liabilities, responsibilities, and
obligations of the assignor under this Agreement and/or the building has been constructed
on the Property as provided in this Agreement, the assigning party will be released from
any rights and obligations under this Agreement as to the Property that is the subject of
such assignment, effective upon such transfer. No assignment by Developer shall
release Developer from any liability that resulted from an act or omission by Developer
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that occurred prior to the effective date of the assignment. Developer shall maintain true
and correct copies of all assignments made by Developer to Assignees, including a copy
of each executed assignment and the Assignee’s Notice information.

17. Sovereign Immunity. The Parties agree that the City has not waived its
sovereign immunity from suit by entering into and performing its obligations under this
Agreement.

18. Effect of Recitals. The recitals contained in this Agreement: (a) are true
and correct as of the Effective Date; (b) form the basis upon which the Parties negotiated
and entered into this Agreement; (c) are legislative findings of the City Council; and (d)
reflect the final intent of the Parties with regard to the subject matter of this Agreement.
in the event it becomes necessary to interpret any provision of this Agreement, the intent
of the Parties, as evidenced by the recitals, shall be taken into consideration and, to the
maximum extent possible, given full effect. The Parties have relied upon the recitals as
part of the consideration for entering into this Agreement and, but for the intent of the
Parties reflected by the recitals, would not have entered into this Agreement.

19. Consideration. This Agreement is executed by the parties hereto without
coercion or duress and for substantial consideration, the sufficiency of which is forever
confessed.

20. Counterparts. This Agreement may be executed in a number of identical
counterparts, each of which shall be deemed an original for ali purposes. A facsimile
signature will also be deemed to constitute an original.

21. Amendment. This Agreement shall not be modified or amended except in
writing signed by the Parties. A copy of each amendment to this Agreement, when fully
executed and recorded, shall be provided to each Party, Assignee and successor
Developer of all or any part of the Property; however, the failure to provide such copies
shall not affect the validity of any amendment.

22. Waiver of Texas Government Code § 3000.001 et seq.. With respect to

any structures or improvements constructed on the Property pursuant to this Agreement,
Developer hereby waives any right, requirement or enforcement of Texas Government
Code §§ 3000.001-3000.005, as amended.

23. Miscellaneous Drafting Provisions. This Agreement shall be deemed
drafted equally by all Parties hereto. The language of all parts of this Agreement shall be
construed as a whole according to its fair meaning, and any presumption or principle that
the language herein is to be construed against any Party shall not apply.

IN WITNESS WHEREOF, the parties hereto have caused this document to be
executed as of the date referenced herein.



(\%)

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



(19)

CiTY:
THE CITY OF WAXAHACHIE, TEXAS
By:

Name: Ricky Boyd
Title: City Manager

STATE OF TEXAS )
)
COUNTY OF ELLIS )
This instrument was acknowledged before me on the _ day of

, 202__, by Ricky Boyd, City Manager of the City of Waxahachie,
Texas, on behalf of the City of Waxahachie, Texas.

Notary Public, State of Texas
My Commission Expires:
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DEVELOPER:
HighPark Capital, LL.C, a Texas limited liability
company
By:
Name: Jeff Williams
Title: CEO
STATE OF )
)
COUNTY OF )
This instrument was acknowledged before me on the _ day of
, 202__, by in his/her capacity as
of ,a , known to be the person

whose name is subscribed to the foregomg instrument, and that he/she executed the
same on behalf of and as the act of Developer.

Notary Public, State of
My Commission Expires:
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EXHIBIT A
(Property Legal Description)

Property Description: Ellis County Appraisal District Parcel Number 186874,
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EXHIBITB

(Building Materials/Elevations)
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Memorandum

To: Honorable Mayor and City Council

From: Jason Watson, Senior Director of Building and Community Services
Thru: Ricky Boyd, City Manager{U‘)

Date: September 21, 2026

Re: Article XIII, Substandard Structures — 115 Elder Street

Motion: "I move to take no action regarding a substandard structure at 115
Elder Street.”

Item Description: Consider taking no further action regarding the
substandard structure matter at 115 Elder Street.

Item Summary: The matter concerning the substandard structure at 115
Elder Street was previously presented to City Council pursuant to Section 8-
61 of the Code of Ordinances. Since that time, the responsible party has
voluntarily demolished the structure and addressed the conditions that gave
rise to the proceeding.

Accordingly, the action previously requested of City Council is no longer
necessary, and Staff recommends that Council take no further action on the
matter.

Fiscal Impact: None.
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Memorandum

To: Honorable Mayor and City Council

From: Jason Watson, Senior Director of Building and Community Services
Thru: Ricky Boyd, City Managen(\.b

Date: September 21, 2026

Re: Article XIII, Substandard Structures — 316 Wyatt Street

Motion: "I move to acknowledge compliance with the City Council order for
demolition and debris removal at 316 Wyatt Street and close the matter with
no further action required..”

Item Description: Consider taking no further action regarding the
substandard structure matter at 316 Wyatt Street.

Item Summary: City Council previously issued an order pursuant to Section
8-61 of the Code of Ordinances requiring the demolition of the substandard
structure and removal of debris at 316 Wyatt Street.

Since issuance of the order, the responsible party has voluntarily demolished
the structure and addressed the conditions subject to the order. The
requirements of the order have therefore been satisfied, and no further
enforcement action by the City is necessary.

Fiscal Impact: None.
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Memorandum

To: Honorable Mayor and City Council

From: Ricky Boyd, City Manager Jﬂb

Thru: NA

Date: September 21, 2026

Re: Guaranteed Maximum Price (GMP) Contract for the City’s Central Offices

Recommended Motion: "I move to approve a contract with Key Construction
for the reconstruction of the City's Central Offices located at 820 Ferris Avenue
for the Guaranteed Maximum Price of $11,773,333 and authorize the Mayor
and/or City Manager to execute all documents.”

Item Description: A contract with Key Construction for the reconstruction of the
City’s Central Offices located at 820 Ferris Avenue for the GMP of $11,773,333.

Item Summary: Key Construction, the Construction Manager at Risk (CMAR),
recently performed a thorough bid process to secure the subcontractors needed
for the reconstruction of the City’s Central Offices located at 820 Ferris Avenue.
On July 14, 2026, Key Construction provided staff with an Initial GMP of
$12,242,930. On July 21, 2026, staff met with Key Construction and RBDR (the
architect for the project) to perform a value engineering (VE) exercise. As a result
of this process, Key Construction delivered a GMP of $11,995,085. After Council
continued the GMP on August 3, 2026 to September 21, 2026, Key Construction
completed the remaining VE exercise to provide a Final GMP of $11,773,333.

Staff recommends approval of a Final GMP contract for $11,773,333 with Key
Construction to reconstruct the City’s Central Offices.

Fiscal Impact: The proposed Final GMP in the amount of $11,773,333 is included
in the 2026 bond issuance that was approved on August 3, 2026.
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Memorandum

To: Honorable Mayor and City Council

From: Dustin Deel, Director of Administrative Services
Thru: Ricky Boyd, City Managem

Date: September 21, 2026

Re: Consider Approval of a Professional Services Agreement and
Supplemental Appropriation for Mid-Way Regional Airport Box Hangar
Development

Recommended Motion: "I move to approve a supplemental appropriation of
$143,253 to the Mid-Way Regional Airport budget and a Professional Services
Agreement with KSA Engineers, Inc. for design and bidding services associated
with the Mid-Way Regional Airport Box Hangar Development and authorize the
City Manager to execute all necessary documents.”

Item Description: Consider approval of a supplemental appropriation of
$143,253 to the Mid-Way Regional Airport budget and a Professional Services
Agreement with KSA Engineers, Inc. for design and bidding services associated
with the proposed Box Hangar Development at Mid-Way Regional Airport.

Item Summary: On June 4, 2026, the Waxahachie and Midiothian City Councils
met in a Joint City Council Session to discuss future development at Mid-Way
Regional Airport. During the meeting, both Councils directed Airport staff to
proceed with engineering for the proposed development of additional box hangars
at the Airport.

In accordance with that direction, KSA Engineers, Inc. has submitted a
professional services proposal for the design and bidding phases of the project.
The proposed development consists of additional box hangars, associated
taxilane and apron pavement, vehicle parking, electrical service, utility
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infrastructure, and related site improvements. The final configuration will be
determined during the pre-design phase.

The professional services agreement includes project administration,
geotechnical investigation, topographic surveying, site plan development,
civil/site and electrical design, preparation of construction plans and
specifications, an opinion of probable construction cost, and bidding assistance.
The total professional services fee is $143,253, with an anticipated schedule of
approximately 22 weeks for pre-design, design, and bidding. Construction phase
services are not included in this agreement and would be considered separately
as the project advances.

At the June 4, 2026 Joint City Council Session, the anticipated total project cost
was presented at approximately $4 million. This planning-level estimate is
intended to account for design, construction of the hangars, associated
pavement, site improvements, utility infrastructure, and other project-related
costs. The actual project cost will be refined as design progresses and will be
presented to both City Councils for consideration prior to proceeding with
construction. Project costs are anticipated to be shared equally between the Cities
of Waxahachie and Midlothian.

Because the City of Waxahachie administers the Mid-Way Regional Airport
budget, a supplemental appropriation of the full contract amount is required. The
cost of the professional services agreement will be shared equally between
Waxahachie and Midlothian, with each City contributing 50 percent of the cost,
or $71,627 each.

Staff recommends approval.

Fiscal Impact: A supplemental appropriation of $143,253 is required in the Mid-
Way Regional Airport budget to fund the professional services agreement. The
Cities of Waxahachie and Midlothian will share the cost equally, with each City
contributing $71,627. Waxahachie’s share of the agreement will be funded from
General Fund reserves.
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Exhibit 1.1 - Alternate Airport Layout -Alternate 1

Mid-Way Regional Airport (K/WY)




Memorandum

To:  Honorable Mayor and City Council

From: Gumaro Martinez, Director of Parks & Recreation

Thru: Ricky Boyd, City Manager

Date: September 21, 2026 ‘

Re:  Consider Lions Park Improvements and Professional Services Agreement

Motion:

Artificial Turf Option: "I move to approve the artificial turf field project as
presented by staff and approve a professional service agreement with CEI
Engineering Associates, Inc. for an amount not to exceed $592,515.50 and
authorize the City Manager to execute all necessary documents.”

-or—

Natural Grass Option: "I move to approve the natural grass turf field project
as presented by staff and approve to re-engage Kimiey-Horn for the remainder
of their professional service agreement for an amount not to exceed $219,554.90
and authorize the City Manager to execute all necessary documents.”

Item Description: Consider the Lions Park Improvements as presented by staff
which include two options: (1) 7.8 acres of artificial turfed fields and other park
improvements or (2) 22.5 acres of natural grass turfed flex fields and other park
improvements. Additionally, consider approving the respective professional
service agreements for either option as outlined in the motions.

Item Summary: See attached presentation (Exhibit — 1) for project details and
cost analysis,
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General, $369,555 from the General Fund and WCDC Fund, and a pledge of
$5.8M from the WCDC Fund. The total budget for the project is $11,419,555.

Fiscal Impact: The project will be funded through a $5.25M - 2025 CO Bond L:LO)

Z2|Page
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