City of Carmel

.“ “ Carmel Central DORA Committee
C A R M E L Meeting Agenda

September 23, 2026, 3:00pm
Council Chambers, 2" Floor
Carmel City Hall, 1 Civic Square, Carmel, IN 46032

1. Meeting called to order

2. Discussion: warm beverage DORA cup options

3. Adjournment

Committee Members

Jeff Worrell, Chair - Appointed by the Common Council to a 2-year term, ending 12/31/2026
Randy Ernst - Appointed by the Mayor to a 2-year term, ending 12/31/2026

Jeff Blair - Appointed by the Mayor to a 2-year term, ending 12/31/2026

Matt Frey - Appointed by OneZone Chamber of Commerce to a 2-year term, ending 12/31/2026
Shane Collins - Appointed by the Carmel Police Department to a 2-year term, ending 12/31/2026
Eric Shanayda - Appointed by the Carmel Street Department to a 2-year term, ending 12/31/2026

Jonathan Blake - Appointed by Carmel Clay Parks and Recreation to a 2-year term, ending 12/31/2026



