AGENDA

CITY COUNCIL MEETING Tuesday, October 13, 2026

CALL TO ORDER, PLEDGE OF ALLEGIENCE, ROLL CALL
ROLL CALL/MOMENT OF ART
CONSENT ITEMS - APPROVE

NOTES:

- Public Forum:
Comments are generally limited to 3
minutes.

- Consent Items:

Items listed under Consent Items have
been distributed to Council Members
in advance for study and will be
enacted by one motion. Any member
of the Council, staff or the public may
remove an item from the Consent
Items for discussion. For additional
information on pulling a Consent ltem,
please contact the City Clerk’s Office
staff, preferably in advance of the Call
to Order. Items removed from the
Consent Items may be acted upon
before proceeding to the next agenda
item.

- Meeting room is wheelchair
accessible. American Disabilities Act
(ADA) accommodations and
translation services are available upon
request. Please phone 928-282-3113 at
least two (2) business days in advance.

- City Council Meeting Agenda
Packets are available on the City’s
website at: www.SedonaAZ.gov

THE MEETING CAN BE VIEWED LIVE ON
THE CITY’S WEBSITE AT
WWW.SEDONAAZ.GOV OR ON CABLE
CHANNEL 4.

GUIDELINES FOR PUBLIC COMMENT

PURPOSE:

To allow the public to provide input to
the City Council on a particular subject
scheduled on the agenda.

This is not a question/answer session.
No disruptive behavior or profane
language will be allowed.

PROCEDURES:

*Fill out a “Public Comment Card” and
place it in the comment tray.

*When recognized, use the
podium/microphone and state your
name and city of residence

*Limit comments to 3 MINUTES.

Note: Pursuant to A.R.S. § 38-431.02
notice is hereby given to the members
of the City Council and to the general
public that the Council will hold the
above open meeting. Members of the
City Council will attend either in person
or by telephone, video, or internet
communications. The Council may
vote to go into executive session on
any agenda item, pursuantto A.R.S. §
38-431.03(A)(3) and (4) for discussion
and consultation for legal advice with
the City Attorney. Because various
other commissions, committees and/or
boards may speak at Council
meetings, notice is also given that a
quorum of members of these other City

The mission of the City of Sedona government is to
provide exemplary municipal services that are consistent
with our values, history, culture and unique beauty.

@ oooo

Minutes - September 22, 2026 City Council Special Meeting - Executive Session.
Minutes - September 22, 2026 City Council Regular Meeting.

Minutes - September 23, 2026 City Council Special Meeting - Executive Session.
Approval of Fire Prevention Awareness Month Proclamation, October, 2026.

Approval of National Code Compliance Month Proclamation, October, 2026.

Approval of Domestic Violence Awareness Month Proclamation, October, 2026.

AB 3399 Approval of a recommendation regarding a new application for a Series 10
Beer and Wine Store for Circle K Store #2701535, located at 2570 AZ 89A, Sedona,
AZ, 86336 (Job# 410674).

AB 3400 Approval of a recommendation regarding a new application for a Series 9
Liquor Store Liquor License for Circle K Store #2709547, located at 2820 AZ 89A,
Sedona, AZ, 86336 (Job# 410682).

AB 3407 Approval of 1) acceptance of the FY 2024 Emergency Management
Performance Grant (EMPG) in the amount of $99,877.86 (with a 50% City match), and
2) Approve the Subrecipient Agreement between the Sedona Police Department and
the Arizona Department of Emergency and Military Affairs (DEMA) as administrator of
the grant funds.

AB 3370 Approval of an Agreement between the City of Sedona and Arizona Water
Company related to water-system improvements in Uptown Sedona.

APPOINTMENTS - None.

SUMMARY OF CURRENT EVENTS BY MAYOR/COUNCILORS/CITY MANAGER &
COUNCIL ASSIGNMENTS

EXECUTIVE SESSION REPORT

PUBLIC FORUM (This is the time for the public to comment on any issue within the jurisdiction of City Council
not listed on the agenda. The City Council may not discuss items that are not specifically identified on the agenda.
Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will be limited to
directing staff to study the matter, responding to any criticism, or scheduling the matter for further consideration
and decision at a later date.)

PROCLAMATIONS, RECOGNITIONS & AWARDS

a. Fire Prevention Awareness Month Proclamation, October, 2026.

b. National Code Compliance Month Proclamation, October, 2026.

¢. Domestic Violence Awareness Month Proclamation, October, 2026.

d. Leadership Academy participants certificate presentation.

REGULAR BUSINESS

a. Discussion/possible action regarding items pulled off “3. Consent ltems”.

b. AB 3379 Discussion/possible action for approval of the purchase of a Mulithog CV
350 street sweeper from Norwood Equipment, Inc. in an amount not-to-exceed
$245,405.59.

c. AB 3396 Discussion/possible direction for maintenance of the sports fields at

Sedona Red Rock High School.

CITY HALL COUNCIL CHAMBERS

102 ROADRUNNER DR, SEDONA, AZ
Packet Page 1



AGENDA

CITY COUNCIL MEETING

Tuesday, October 13, 2026

commissions, boards, or committees
may be in attendance.

A copy of the packet with materials
relating to the agenda items is typically
available for review by the public in
the Clerk's office after 1:00 p.m. the
Thursday prior to the Council meeting
and on the City's website at
www.SedonaAZ.gov.

The Council Chambers is accessible to
people with disabilities, in compliance
with the Federal 504 and ADA laws.
Those with needs for special typeface
print, may request these at the Clerk’s
Office. All requests should be made
forty-eight hours prior to the meeting.

NOTICE TO PARENTS AND LEGAL
GUARDIANS: Parents and legal
guardians have the right to consent
before the City of Sedona makes a
video or voice recording of a minor
child, pursuant to A.R.S. § 1-
602(A)(9). The Sedona City Council
meetings are recorded and may be
viewed on the City of Sedona
website. If you permit your child to
attend/participate in a televised City
Council meeting, a recording will be
made. You may exercise your right not
to consent by not allowing your child
to attend/participate in the meeting.

Posted: 10/07/2026

d. AB 3348 Discussion/quarterly update regarding the Sedona Police Department
Strategic Plan 2026-2029, with possible action to approve the addition of a full-time
Public Information Officer to the Communications Division mid-fiscal year.

e. AB 3380 Presentation/discussion/possible action related to the Balanced Housing
Strategy.

f. AB 3404 Discussion/possible action regarding a contract with Interim Public
Management (IPM) for interim City Manager services in an amount not to exceed
$170,000, and to approve payment of temporary housing in an amount not to exceed
$30,000 for a six-month term.

g. AB 3066 Discussion/possible action regarding future meeting/agenda items.

10. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the COUNCIL may hold
an Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice on matters listed on this agenda per AR.S. §
38-431.03(A)(3).
bh. Return to open session. Discussion/possible action on executive session items.

11. ADJOURNMENT

By: DJ JoAnne Cook, CMC, City Clerk
The mission of the City of Sedona government is to CITY HALL COUNCIL CHAMBERS
provide exemplary municipal services that are consistent 102 ROADRUNNER DR, SEDONA. AZ
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Action Minutes
Special City Council Meeting
Sedona City Hall, Council Chambers
102 Roadrunner Drive, Sedona, Arizona
Tuesday, September 22, 2026, 11:00 a.m.

1. Call to Order
Mayor Ploog called the meeting to order at 11:00 a.m.
2. Roll Call

Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor
Pete Furman, Councilor Charlotte Hosseini, Councilor Kathy Kinsella, and Councilor Derek Pfaff.

Staff Present: Deputy City Manager Barbara Whitehorn, Human Resources Manager Russ
Martin, and City Clerk JoAnne Cook.

Motion: Councilor Kinsella moved to go into Executive Session at 11:01 p.m. Seconded
Councilor Dunn. Motion carried with seven (7) in favor (Ploog, Fultz, Dunn, Furman,
Hosseini, Kinsella, and Pfaff) and zero (0) opposed.

3. Executive Session
JoAnne Cook gave the admonition.

a. Discussion and consultation regarding personnel matters, specifically to interview
candidates for employment, and/or appointment of a person to fill the Interim City
Manager position and for legal advice with the City Attorney. This matter is brought
in executive session pursuant to A.R.S. 38-431.03(A)(1&3).

1. Krischke, James
2. Phelps, Kevin

City Council began the interview of James Krischke at 11:11 a.m., and ended at 11:58 a.m.
City Council began the interview of Kevin Phelps at 12:06 p.m., and ended at 1:14 p.m.

b. Discussion and consultation regarding personnel matters, specifically the
recruitment for City Manager, and for legal advice with the City Attorney. This
matter is brought in executive session pursuant to A.R.S. 38-431.03(A)(1&3).

City Council began the interviews at 2:06 p.m., and ended at 3:04 p.m.

C. Discussion and consultation regarding personnel matters, specifically to discuss
the recruitment for employment, and/or appointment of a person to fill the City
Attorney position and for legal advice with the City Attorney. This matter is brought
in executive session pursuant to A.R.S. 38-431.03(A)(1&3).

d. Return to open session. Discussion/possible action regarding executive session
items.

Reconvened in open session at 4:10 p.m.

Action Minutes
Special City Council Meeting
Tuesday, September 22, 2026
11:00 a.m.

Page 1
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Motion: Councilor Kinsella moved to direct staff to move forward with the direction given
in executive session. Seconded by Councilor Pfaff. Motion carried with seven (7) in favor
(Ploog, Fultz, Dunn, Furman, Hosseini, Kinsella, and Pfaff) and zero (0) opposed.

4, Adjournment
Mayor Ploog adjourned the meeting at 4:14 p.m. with no objection.

| certify that the above are the true and correct actions of the Special City Council Meeting
held on September 22, 2026.

JoAnne Cook, CMC, City Clerk Date

Action Minutes
Special City Council Meeting
Tuesday, September 22, 2026
11:00 a.m.
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1.

Action Minutes
Regular City Council Meeting
City Council Chambers, Sedona City Hall,
102 Roadrunner Drive, Sedona, Arizona
Tuesday, September 22, 2026, 4:30 p.m.

Call to Order/Pledge of Allegiance/Moment of Silence

Mayor Ploog called the meeting to order at 4:30 p.m. She dedicated the moment of silence
to the passing of John Kyle.

Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn,
Councilor Pete Furman, Councilor Kathy Kinsella, Councilor Derek Pfaff, and Councilor
Charlotte Hosseini.

Staff Present: City Manager Anette Spickard, Deputy City Manager Andy Dickey,
Deputy, City Manager Barbara Whitehorn, Deputy City Manager Lauren Browne, Interim
City Attorney Monique Coady, Police Chief Stephanie Foley, Police Commander Jason
Young, Sustainability Manager Bryce Beck, Communications & Public Affairs Manager
Julie Graham, Purchasing Manager lan Cobrough, Procurement Specialist Donna
Trezza, Tourism Manager Andrew Grossmann, Assistant Director of Community
Development Steve Mertes, Director of Community Development Tony Allender, Public
Works Director Roxanne Holland, Director of Financial Services Jordan Corneliusen,
Public Relations Analyst Kegan Hall, and City Clerk JoAnne Cook.

2.

Roll Call

The roll call was conducted by JoAnne Cook.

3.
a.

Consent Items

Minutes - September 8, 2026 City Council Special Meeting - Executive
Session.

Minutes - September 8, 2026 City Council Regular Meeting.
Minutes - September 9, 2026 City Council Special Meeting.

Minutes - September 9, 2026 City Council Special Meeting - Executive
Session.

AB 3378 Approval of Amendment #2 to the Home Energy Retrofit Project
Agreement with CozyHome LLC for two years at $90,000 for each renewal
year, for a total amount not to exceed $180,000.

AB 3363 Approval of a five-year contract for Sales Tax Audit Services with
Albert Holler & Associates, via linking agreement through the City of Yuma,
in the amount of $60,000 per year, for a total contract cost not-to-exceed
$300,000.

AB 3387 Approval of a three-year contract for Citywide Pavement Marking
Services with Traffic Safety, Inc. in an amount not-to-exceed $240,000.00.

AB 3392 Approval of a recommendation regarding a Liquor License Agent

Sedona City Council
Regular Meeting
Tuesday, September 22, 2026
4:30 p.m.
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Change/Acquisition of Control application for the Series 9 Liquor Store
License for Walgreens, store #4065, located at 1995 HWY 89A, Sedona, AZ
(Job/Application #408077).

i AB 3394 Approval of a letter from City Council to Congressman Crane in
support of the designation of the Upper Verde River as a Wild and Scenic
River.

] AB 3370 Approval of an Agreement between the City of Sedona and Arizona
Water Company related to water-system improvements in Uptown Sedona.

Iltem 3j. AB 3370 was pulled from Consent Items by staff.

Motion: Councilor Kinsella moved to approve consent items 3a-3i. Seconded by
Vice Mayor Fultz. Vote: 7-0 Motion passed with seven (7) in favor (Ploog, Fultz,
Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed.

4. Appointments - None.

5. Summary of Current Events by Mayor/Councilors/City Manager & Council
Assignments

Mayor Ploog advised that on Saturday, October 17th the Northern Arizona Council of
Governments, Sedona Community Center, and the City of Sedona are hosting the Red
Rock Senior Symposium from 10am-2pm at the Sedona Community Center. The event
is free and lunch will be provided. Contact the Community Center to register in advance.

Vice Mayor Fultz advised the Uptown Parking Work Group met last week and have
updated recommendations for City Council. A presentation is being created by a resident
and business owner of the Work Group and they will present it to Council when the item
is brought back to City Council for consideration.

Anette Spickard said that a total of 74 America 250 banners with “thank you notes” written
on them from the community were sent to all of the agencies who helped with the pocket
fire. An additional banner was given to the Sedona Historic Museum. Also, she
encouraged all to attend the Sedona Police Department’s Annual Community Outreach
at the Hub at Posse Grounds Park on October 3™ from 3:00-5:00 p.m.

6. Executive Session Report

Monique Coady advised that Council motioned for staff to move forward with the direction
given in executive session.

7. Public Forum
Opened to the public at 4:37 p.m.

Tim Perry, Sedona, spoke regarding transparency and the removal of automatic public
access to the public records request history in the records requests portal.

Jessica Williamson, Sedona, congratulated Council and the City for the success of the
Community Conversations meetings.

Jon Thompson, Sedona, spoke regarding 2" Installment of the Moment of Moo and the
impact of methane gas. Email Jon at sedonajon@me.com with questions and comments.

Sedona City Council
Regular Meeting
Tuesday, September 22, 2026
4:30 p.m.
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Jim Murphy, Sedona, spoke in favor of the Community Conversation meetings. He
requested a park sign for the Cultural Park to support the successful initiative during the
primary election and information on the Sedona International Film Festival. Anette
Spickard advised that a sign for the property is in process.

Brought back to City Council at 4:42 p.m.

8. Proclamations, Recognitions & Awards - None.
9. Regular Business
a. Discussion/possible action regarding items pulled off “3. Consent Items”

Item 3j. AB 3370 was pulled from Consent Items by staff.

Andy Dickey explained the agreement is still working with AZ Water Company on the final
agreement. and will be on the agenda for the October 13, 2026 meeting.

Motion: Councilor Kinsella moved to table item 3j until the October 13, 2026
meeting. Seconded by Councilor Dunn. Vote: 7-0. Motion passed with seven (7) in
favor (Ploog, Fultz, Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed.

b. AB 3349 Discussion/possible action for approval of an Ordinance amending
SCC Article 15 (2024 I-codes and the 2023 National Electrical Code).

Presentation by Steve Mertes and Tony Allender.
Questions and comments from City Council.
Opened to the public at 5:27 p.m.

Tim Perry, Sedona, spoke in opposition to the ordinance amendment to the building
codes and said approval would increase the price to build homes in Sedona.

Robert Koster, Sedona, commended Steve Mertes and other Community Development
staff for their assistance, and spoke in support of the ordinance amendment.

Jim Murphy, Sedona, stated the DIF fees are excessively high, he spoke in support of the
ordinance amendment to the building codes, he commended staff for making building a
home in Sedona easy.

Brought back to City Council at 5:35 p.m.
Comments and questions from City Council.

Motion: Councilor Kinsella moved to approve Ordinance 2026-06 amending Sedona
City Code Title 15 (Buildings and Construction), adopting 2024 I-codes and the
2023 National Electrical Code except for the International Energy Conservation
Code which will remain as the 2018 International Energy Code. Seconded by
Councilor Furman. Councilor Kinsella withdrew her motion. Councilor Furman
approved.

Comments from City Council.

Motion: Councilor Kinsella moved to approve Ordinance 2026-06 amending Sedona
City Code Title 15 (Buildings and Construction), adopting 2024 I-codes and the
2023 National Electrical Code, International Energy Conservation Code, retaining

Sedona City Council
Regular Meeting
Tuesday, September 22, 2026
4:30 p.m.
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the 2018 version and retaining the Chapter 11 of the 2018 residential code.
Seconded by Councilor Furman. Vote: 7-0 Motion passed with seven (7) in favor
(Ploog, Fultz, Dunn, Furman, Hosseini, Kinsella, Pfaff) and zero (0) opposed.

C. AB 3382 Discussion/possible direction regarding a tourism update including
the results of the summer 2026 marketing campaign, the winter 2026/2027
campaign strategy, the year-round high-net worth individual marketing
strategy, and approval of a contract amendment for DVA in an amount not-
to-exceed $736,000 for marketing services.

Presentation by Andrew Grossmann and Lauren Browne.
Questions and comments from City Council.

Opened the public comment at 6:23 p.m.

Tim Perry, Sedona, spoke in opposition to the item.

David Key, Greater Sedona Chamber, spoke in favor of the 2026 Marketing Campaign
and the partnership between the City and the Chamber.

Al Comello, Sedona, spoke in favor of the item and commended the direction that the city
is going regarding tourism and the focus on Sedona’s economy.

Brought back to City Council at 6:32 p.m.
Comments and questions from City Council.

Motion: Vice Mayor Fultz moved to approve the winter 2026/2027 campaign plan,
the year-round high-net worth individual marketing strategy, and contract
amendment #6 for Day Vengley & Associates dba DVA to increase compensation
in an amount not-to-exceed $736,000 for marketing services, subject to approval
by the City Attorney. Seconded by Councilor Dunn. Vote: 7-0 Motion passed with
seven (7) in favor (Ploog, Fultz, Dunn, Furman, Hosseini, Kinsella, and Pfaff) and
zero (0) opposed.

d. AB 3066 Discussion/possible action regarding future meeting/agenda items.

Mayor Ploog requested an executive session to review applications for Planning and
Zoning Commission on October 13, 2026. Unanimously, Council supported her request.

10. Executive Session

Upon a public majority vote of the members constituting a quorum, the Council
may hold an Executive Session that is not open to the public for the following
purposes:

a. To consult with legal counsel for advice on matters listed on this agenda
per A.R.S. 8§ 38-431.03(A)(3).
b. Return to open session. Discussion/possible action on executive

session items.
No executive session was held.
11. Adjournment

Sedona City Council
Regular Meeting
Tuesday, September 22, 2026
4:30 p.m.
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Mayor Ploog adjourned the meeting at 6:44 p.m. without objection.

| certify that the above are the true and correct actions of the Regular City Council
Meeting held on September 22, 2026.

JoAnne Cook, CMC, City Clerk Date

Sedona City Council
Regular Meeting
Tuesday, September 22, 2026
4:30 p.m.
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Action Minutes
Special City Council Meeting
Sedona City Hall, Vultee Conference Room
106 Roadrunner Drive, Sedona, Arizona
Wednesday, September 23, 2026, 1:00 p.m.

1. Call to Order
Mayor Ploog called the meeting to order at 1:00 p.m.
2. Roll Call

Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor
Pete Furman, Councilor Charlotte Hosseini, Councilor Kathy Kinsella, and Councilor Derek Pfaff.

Staff Present: Deputy City Manager Barbara Whitehorn, Human Resources Manager Russ
Martin, and Deputy City Clerk Marcy Garner.

Motion: Councilor Kinsella moved to go into Executive Session at 1:01 p.m. Seconded
Councilor Fultz. Motion carried with seven (7) in favor (Ploog, Fultz, Dunn, Furman,
Hosseini, Kinsella, and Pfaff) and zero (0) opposed.

3. Executive Session
Marcy Garner gave the admonition.

a. Discussion and consultation regarding personnel matters, specifically to discuss
the recruitment for employment, and/or appointment of a person to fill the City
Attorney position and for legal advice with the City Attorney. This matter is brought
in executive session pursuant to A.R.S. 38-431.03(A)(1&3).

b. Return to open session. Discussion/possible action regarding executive session
items.

Reconvened in open session at 4:40 p.m.

Motion: Councilor Kinsella moved for staff to proceed as directed in executive session.
Seconded by Councilor Furman. Motion carried with seven (7) in favor (Ploog, Fultz,
Dunn, Furman, Kinsella, Pfaff and Hosseini) and zero (0) opposed.

4, Adjournment
Mayor Ploog adjourned the meeting at 4:40 p.m. with no objection.

| certify that the above are the true and correct actions of the Special City Council Meeting
held on September 23, 2026.

Marcy Garner, CMC, City Clerk Date

Action Minutes
Special City Council Meeting
Wednesday, September 23, 2026
1:00 p.m.
Page 1
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City of Sedona Proclamation Request Form

Full Name of Contact Person

Susan Bard

Contact Phone Number

Contact Mailing Address

Contact Email Address

Susan.norman.hall@gmail.com

Group, Organization, Activity or
Event Being Recognized (Please
make sure you provide complete
and current information about the
group or event)

Website Address (if applicable)

Name of the sponsor(s) of the
Proclamation (3 Council members
or the City Manager)

Mayor Ploog and Councilors Melissa Dunn and Kathy
Kinsella

What is the proclaimed day,
days, week or month? (e.g.
10/11/12, October 11-17, 2012,
October 2012)

October 2026

Would you like to attend a
Council meeting for formal
presentation of the Proclamation
or would you like to pick it up?

¥/ | Presentation at Meeting

Pick up Proclamation

If you would like the
Proclamation presented at a
Council meeting, please provide
the full name and contact
information (phone number and
email address) of the party who
will accept it on behalf of the

group.

Helen McNeal, Sedona Fire District Governing Board
Chair.

Packet Page 11




Provide information about the organization/event including a mission statement,
founding date, location and achievements.

Fire Prevention Month is a nationally recognized awareness month (October) first established (as
a week) by the National Fire Protection Association in 1922. The proclamation speaks to fire
prevention, public awareness, and honors all fire fighters, local and national and worldwide.

Sedona has previously recognized fire prevention week (before it was expanded to a month).

Please explain why this Proclamation and any events accompanying it are important to
the Community and are consistent with the City’s vision statement and Community Plan
goals. What is the clear reason for the Proclamation and why are you requesting this
honor? What activities/events are planned around this Proclamation and how do you
plan to promote this to the community?

The proclamation promotes community awareness, encourages prevention, and honors firefighters,
especially in the wake of the recent Pocket Fire which threatened our community and destroyed over

27,000 acres of forest.

The proclamation asks that residents and visitors take steps toward education and prevention.

A copy of the will be given to the Sedona Fire District.

Please include a draft of the proposed Proclamation with this
request, preferably a Word file in electronic format.

Packet Page 12
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Proclamation
Fire Prevention Awareness Month, October 2026

WHEREAS, the safety and well-being of our residents and visitors depend on
proactive measures to prevent fires in homes, workplace, and public spaces; and

WHEREAS, October is officially recognized as Fire Prevention Month (Expanded
from Fire Prevention Week, which was established by the National Fire Protection
Association (NFPA) in 1922 to commemorate the Great Chicago Fire of 1871) and serves
as a vital reminder that small action-such as testing smoke alarms, creating escape and
evacuation plans, practicing safe cooking habits, and taking care in public spaces-can
save lives; and

WHEREAS, the Pocket Fire, a national incident that threatened Sedona’s
surrounding area and burned over 27,000 brought firefighting teams from all over the
nation to defend our community and beloved forest lands; and

WHEREAS, we gratefully honor the dedication and courage of all firefighters, first
responders, and safety educators who work tirelessly to protect our health and safety.

NOW THEREDORE, | Holli Ploog, Mayor of the City of Sedona, on behalf of the Sedona
City Council, do hereby proclaim October 2026 as Fire Prevention Month in Sedona, and
urge all residents and visitors to join in activities that promote fire safety awareness and
preparedness. Issued this 13" day of October 2026.

Holli Ploog, Mayor

ATTEST:

JoAnne Cook, CMC, City Clerk

—
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City of Sedona Proclamation Request Form

Full Name of Contact Person

Brian Armstrong

Contact Phone Number

928-203-5175

Contact Mailing Address

102 Roadrunner Dr, Sedona, AZ 86336

Contact Email Address

BArmstrong@ SedonaAZ.gov

Group, Organization, Activity or
Event Being Recognized (Please
make sure you provide complete
and current information about the
group or event)

City of Sedona Code Enforcement Officers

Website Address (if applicable)

Name of the sponsor(s) of the
Proclamation (3 Council members
or the City Manager)

All of city council.

What is the proclaimed day,
days, week or month? (e.g.
10/11/12, October 11-17, 2012,
October 2012)

Month of October 2026

Would you like to attend a
Council meeting for formal
presentation of the Proclamation
or would you like to pick it up?

Presentation at Meeting

Pick up Proclamation

If you would like the
Proclamation presented at a
Council meeting, please provide
the full name and contact
information (phone number and
email address) of the party who
will accept it on behalf of the

group.

Brian Armstrong

Sr. Code Enforcement Officer
barmstrong@sedonaaz.gov
928-203-5175

Tony Allender, AICP

Director of Community Development
tallender@sedonaaz.gov

(928) 203-5108
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Provide information about the organization/event including a mission statement,
founding date, location and achievements.

Code Enforcement Mission Statement:
Preserve the quality of life for residents, businesses and visitors through enforcement of City codes and
ordinances.

Please explain why this Proclamation and any events accompanying it are important to
the Community and are consistent with the City’s vision statement and Community Plan
goals. What is the clear reason for the Proclamation and why are you requesting this
honor? What activities/events are planned around this Proclamation and how do you
plan to promote this to the community?

The Code Enforcement program is responsible for the enforcement of City codes regulating land use
matters; public nuisances; public health, safety, and welfare issues; building standards; and other City
ordinances and ensuring compliance in a timely manner within the limits of the law. Code enforcement
activities are important for accomplishing community goals such as protecting property values, the
natural environment, and providing a good quality of life for residents.

The American Association of Code Enforcement (AACE) has supported proclaiming October as National
Code Compliance Month for several years across the US. Stan Durkalec, and now Kurt Foster, work
diligently to serve the community in a role that is typically under appreciated by the community and they
regularly deal with customers and citizens that are unhappy at having to comply with code enforcement
actions and consistently do an excellent job of conducting themselves professionally in the face of
criticism. | think it would be a good gesture to recognize Stan and Kurt for the work they do and let them
know the Council and citizens of the community appreciate their work.

Please include a draft of the proposed Proclamation with this
request, preferably a Word file in electronic format.
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Proclamation
NATIONAL CODE COMPLIANCE MONTH
October 2026

WHEREAS, Code Enforcement Officers provide for safety and welfare of the citizens
throughout the United States through the enforcement of local codes or ordinances facing various
issues of building, zoning, housing, animal control, environmental, health and life safety; and

WHEREAS, Code Enforcement Officers often have a challenging and demanding role and
often do not receive recognition for the job that they do in improving living and working conditions
for residents and businesses of local communities; and

WHEREAS, Code Enforcement Officers are dedicated, and highly qualified professionals
who share the goals of preventing neighborhood deterioration, enhancing and ensuring safety,
and preserving property values through knowledge and application of housing, zoning, and
nuisance codes and ordinances; and

WHEREAS, Code Enforcement Officers often have a highly visible role in the communities
providing quality customer service and excellence to the residents and businesses of the
communities in which they serve; and

WHEREAS, the American Association of Code Enforcement wants to recognize and honor
Code Enforcement Officers and Professionals all across the United States and bring awareness
to the Importance of Code Enforcement to the communities of the United States; and

NOW, THEREFORE, |, HOLLI PLOOG, MAYOR OF THE CITY OF SEDONA, ARIZONA, ON
BEHALF OF THE SEDONA CITY COUNCIL, do hereby proclaim October 2026 to be NATIONAL
CODE COMPLIANCE MONTH in Sedona, Arizona, and ask out citizens to express their
appreciation for the dedication and service of the individuals who serve as our Code Enforcement
Officers. Issued this 13" day of October, 2026.

Holli Ploog, Mayor

ATTEST:

JoAnne Cook, CMC, City Clerk

—
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City of Sedona Proclamation Request Form

Full Name of Contact Person

Brian Bergner

Contact Phone Number

928-821-9409

Contact Mailing Address

P.O. Box 595, Sedona, AZ 86339

Contact Email Address

brian@verdevalleysanctuary.org

Group, Organization, Activity or
Event Being Recognized (Please
make sure you provide complete
and current information about the
group or event)

Domestic Violence Awareness Month

Website Address (if applicable)

VerdeValleySanctuary.org

Name of the sponsor(s) of the City Council
Proclamation (3 Council members

or the City Manager)

What is the proclaimed day, October 2026

days, week or month? (e.g.
10/11/12, October 11-17, 2012,
October 2012)

Would you like to attend a
Council meeting for formal
presentation of the Proclamation
or would you like to pick it up?

¥/ | Presentation at Meeting

Pick up Proclamation

If you would like the
Proclamation presented at a
Council meeting, please provide
the full name and contact
information (phone number and
email address) of the party who
will accept it on behalf of the

group.

Jessye Johnson, CEO, Verde Valley Sanctuary
(480-242-5328)

OR
Brian Bergner, Chief Philanthropy Officer, Verde Valley

Sanctuary (928-821-0409,
brian@verdevalleysanctuary.org)
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Provide information about the organization/event including a mission statement,
founding date, location and achievements.

Verde Valley Sanctuary’s mission is to provide safety, services, and comfort to survivors of
domestic and sexual violence. VVS began more than three decades ago as a grassroots
organization of women who were concerned about domestic violence in our community. The
original group of volunteers began taking crisis calls in their homes and transporting survivors of
abuse to the nearest shelters 50-plus miles away in Flagstaff, Prescott, and Phoenix. Thanks to
generous donations from the community, VVS opened the first domestic violence shelter in the
Verde Valley region in 1993 with a leased modular home that slept six.

Since then, VVS has strategically expanded and now offers comprehensive services for survivors
of domestic and sexual violence in both residential and community-based formats. VVS’
emergency shelter is located at an undisclosed location in Cottonwood, with transitional housing
as well. We also own and operate both Twice Nice Thriftique’s in Sedona and Camp Verde as
they provide essential funding for the mission, not to mention clothing, shoes, and other various
items that survivors need free of charge.

Verde Valley Sanctuary was recently nominated as Best Nonprofit in Sedona by the Best of the
Best contest, which had more than 70,000 total votes by the community.

Please explain why this Proclamation and any events accompanying it are important to
the Community and are consistent with the City’s vision statement and Community Plan
goals. What is the clear reason for the Proclamation and why are you requesting this
honor? What activities/events are planned around this Proclamation and how do you
plan to promote this to the community?

Domestic Violence effects thousands of people here in the Verde Valley and across Arizona,
causes significant harm to the physical and mental health of survivors and their families, and
undermines their economic stability and overall well-being.

In fiscal year 2025-26, Verde Valley Sanctuary provided services to more than 1,500 survivors of
domestic violence and sexual assault, including nearly 7,600 bed nights and answering almost
1,300 crisis hotline calls. Since 2020, VVS has housed 150 clients in emergency shelter on
average per year and doubled the number of survivors served in transitional housing since 2025.

The month of October is Domestic Violence Awareness Month, so with this proclamation by the
City of Sedona, we are hoping to continue raising awareness about Domestic Violence in the
community we live in and the surrounding area. Promotional opportunities include social media
posts about the proclamation, including a press release that will be submitted to the media at the
end of the month, which will include all townships who do a proclamation, including the City of
Cottonwood, the Town of Camp Verde, the Town of Clarkdale, the Town of Jerome, and the
Yavapai County Board of Supervisors.

Please include a draft of the proposed Proclamation with this
request, preferably a Word file in electronic format.
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Proclamation
DOMESTIC VIOLENCE AWARENESS MONTH
October 2026

WHEREAS, domestic violence is a pattern of coercive control and abusive behaviors used to gain
and maintain power and control over an intimate partner that can include isolation from family and friends,
financial, emotional, and physical abuse, and sexual assault. Domestic Violence knows no boundaries and
impacts everyone regardless of race, religion, age, gender, sexual orientation, socioeconomic status, and
geographic location, and;

WHEREAS, 41% of women and 26% of men report having experienced contact sexual violence,
physical violence, or stalking by an intimate partner in their lifetime, and;

WHEREAS, domestic violence is a public health issue that affects all of us, and to address it, we
must apply our collective attention and resources to interventions to address the consequences of domestic
violence and the myriad of other issues, including mental and behavioral health, homelessness, and
substance use disorders, and,;

WHEREAS, Domestic Violence Awareness Month is a national campaign dedicated to raising
awareness about domestic violence. Every October, organizations and individuals unite across the nation
for a national effort to uplift the needs, voices, and experiences of survivors, and the City of Sedona Council
is proud to join this effort, and;

WHEREAS, partnerships with community organizations, healthcare providers, and law
enforcement help provide support for survivors, including trauma-informed advocates and support for those
seeking help, and;

WHEREAS survivors don't have to go it alone when they are ready. There are resources to help,
including the Verde Valley Sanctuary at (928-634-2511), the National Domestic Violence Hotline at (800-
799-SAFE), the Arizona Coalition to End Sexual and Domestic Violence Helpline at (602-279-2980), and

Arizona 2-1-1 at (211).

NOW, THEREFORE, |, HOLLI PLOOG, MAYOR OF THE CITY OF SEDONA, ARIZONA, ON BEHALF
OF THE SEDONA CITY COUNCIL, do hereby proclaim October 2026 to be DOMESTIC VIOLENCE
AWARENESS MONTH in Sedona, Arizona. This month, we reaffirm our steadfast and unwavering
commitment to helping survivors of domestic violence where they are and work tirelessly to provide the
systems and supports they need to heal, hold spaces for them to rebuild their lives and share their stories,
and center our efforts to ensure no one is left behind, and that domestic violence, in all of its forms, is not
tolerated in our community. Issued this 13" day of October, 2026.

Holli Ploog, Mayor

ATTEST:

JoAnne Cook, CMC, City Clerk

—
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AB 3399
CITY COUNCIL October 13, 2026

AGENDA BILL Consent Items

Agenda Item: 3g

Proposed Action & Subject: Approval of a recommendation regarding a new application
for a Series 10 Beer and Wine Store for Circle K Store #2701535, located at 2570 W
HIGHWAY 89A, Sedona, AZ, 86336 (Job# 410674).

Department City Clerk/ JoAnne Cook and Marcy Garner
Time to Present N/A
Total Time for Item N/A

Other Council Meetings N/A

Exhibits The liquor license application is available for view in the City
Clerk’s Department.

Fi
MANCE 3¢ Reviewed 9/30/26
Approval
i Expenditure Required
City Attorney |y, 10/05/2026 P .
Approval $ 0
Amount Budgeted
City Manager’s | Recommend approval $ 0
Recommendation | ABS 10/5/26
Account No.
(Description)

Background: State liquor laws require Sedona’s City Council to forward a recommendation
for approval or denial of applications for liquor licenses.

The City has received a new application for a Series 10 Beer and Wine Store liquor license for
Circle K Store #2701535, located at 2570 W HIGHWAY 89A, Sedona, AZ, 86336 (Job#
410674). The liquor license application is available for review and inspection in the City Clerk’s
office or by email.

A Series 10 Liquor License (Beer and Wine) is a non-transferable, off-sale retail privileges
liquor license that allows a retail store to sell beer and wine (no other spirituous liquors), only
in the original unbroken package, to be taken away from the premises of the retailer and
consumed off the premises. A retailer with off-sale privileges may deliver spirituous liquor off
of the licensed premises in connection with a retail sale. Payment must be made no later than
the time of delivery.

This Circle K location currently holds an active Series 9, Liquor Store license, license number
09130027. Circle K Stores Inc. Special Licensing Sr. Manager, Liquor Agent and Assistant
Secretary Danielle Burgess advised an application has been submitted for a Series 9, Liquor
Store license to transfer this license to Store #2709547, located at 2820 W STATE ROUTE
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89A, (Please see agenda bill AB 3400 for additional information). This Series 10 license
application was submitted to allow this store location to continue selling beer and wine after
the Series 9 is transferred to the Store #2709547, 2820 W STATE ROUTE 89A location, if
approved.

Community Development, Finance, the Sedona Police Department (SPD), and Sedona Fire
District (SFD) have conducted a review of the application and did not note any objections
regarding its approval.

Climate Action Plan/Sustainability Consistent: [ |Yes - [_|No - XINot Applicable
Board/Commission Recommendation: [ JApplicable - X]Not Applicable

Alternative(s): Recommend denial of a new Series 10 Beer and Wine Store, Liquor License
for Circle K Store #2701535, | located at 2570 W HIGHWAY 89A, Sedona, AZ, 86336 (Job#
410674). Reasons for a recommendation of denial would need to be specified.

MOTION

I move to: recommend approval of a new Series 10 Beer and Wine Store, Liquor License for
Circle K Store #2701535, located at 2570 W HIGHWAY 89A, Sedona, AZ, 86336
(Job# 410674).

Page 2
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AB 3400
CITY COUNCIL October 13, 2026

AGENDA BILL Consent Items

Agenda Item: 3h

Proposed Action & Subject: Approval of a recommendation regarding a new application
for a Series 9 Liquor Store Liquor License for Circle K Store #2709547, located at 2820 W
STATE ROUTE 89A, Sedona, AZ, 86336 (Job#410682).

Department City Clerk/ JoAnne Cook and Marcy Garner
Time to Present N/A
Total Time for Item N/A

Other Council Meetings N/A

Exhibits The Liquor license application is available for view in the City
Clerk’s Department.

Finance .
JMC Reviewed 9/30/26
Approval
i Expenditure Required
City Attorney |\, = 10/05/2026 2 <
Approval $ 0

Amount Budgeted
) Recommend approval
City Manager’s | 14/5/26 ABS PP $ 0
Recommendation

Account No.

(Description)

SUMMARY STATEMENT

Background: State liquor laws require Sedona’s City Council to forward a recommendation
for approval or denial of applications for liquor licenses.

The City received an application for a Series 9 Liquor Store License for Circle K Store
#2709547, located at 2820 W STATE ROUTE 89A, Sedona, AZ, 86336 (Job#410682). The
application is available for review and inspection in the City Clerk’s office or by email.

A series 9 liquor store license is a "quota" license available only through the Arizona Liquor
License Lottery or for purchase on the open market. Once issued, the liquor store (series 9)
license allows a retail store to sell all spirituous liquors, only in the original unbroken package,
to be taken away from the premises of the retailer and consumed off the premises (off-sale).
A retail licensee with off-sale privileges may deliver spirituous liquor off of the licensed
premises in connection with a retail sale. Payment must be made no later than the time of
delivery.

This upcoming Circle K location currently holds an inactive Series 10 Beer and Wine Store
liquor license, license number 010130031079. Circle K Stores Inc. Special Licensing Sr.
Manager, Liquor Agent and Assistant Secretary Danielle Burgess advised this application was
submitted to transfer the Series 9 Liquor Store license to from Circle K Store #2701535, located
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at 2570 W HIGHWAY 89A, Sedona, AZ, 86336 to the upcoming Circle K Store #2709547,
located at 2820 W STATE ROUTE 89A, (Please see agenda bill AB 3399 for additional
information).

Community Development advised that the upcoming Circle K, located at 2820 AZ 89A,
Sedona, AZ currently has a building permit and is under construction.

Community Development, Finance, the Sedona Police Department (SPD), and Sedona Fire
District (SFD) have conducted a review of the application and did not note any objections
regarding its approval.

Climate Action Plan/Sustainability Consistent: [ |Yes - [_|No - XINot Applicable
Board/Commission Recommendation: [ |Applicable - X]Not Applicable

Alternative(s): Recommend denial of a new Series 9 Liquor License for Circle K Store
#2709547, located at 2820 W STATE ROUTE 89A, Sedona, AZ, 86336 (Job#410682).
Reasons for a recommendation of denial would need to be specified.

MOTION

| move to: recommend approval of a new Series 9 Liquor License for Circle K Store
#2709547, located at 2820 W STATE ROUTE 89A, Sedona, AZ, 86336
(Job#410682).

Page 2
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AB 3407
CITY COUNCIL October 13, 2026
AGENDA BILL Consent Items

Agenda Item: 3i

Proposed Action & Subject: 1) Approve acceptance of the FY 2024 Emergency
Management Performance Grant (EMPG) in the amount of $99,877.86 (with a 50% City
match), and 2) Approve the Subrecipient Agreement between the Sedona Police
Department and the Arizona Department of Emergency and Military Affairs (DEMA) as
administrator of the grant funds.

Department Police Department
Time to Present N/A
Total Time for Item N/A

Other Council Meetings

Exhibits A. SPD-DEMA 2024 EMPG Subrecipient Agreement
B. SPD-DEMA 2024 EMPG Final Grant Award Letter

Fi
NaNCe | 3\c Reviewed 9/30/26
Approval
i Expenditure Required
City Attorney |\, = 10/05/2026 P <
Approval $ N/A
Amount Budgeted
City Manager’s | Recommend approval $ N/A
Recommendation | ABS 10/5/26 Account No.
(Description)

SUMMARY STATEMENT

Background: The Sedona Police Department was awarded monies from the State of Arizona
Department of Emergency and Military Affairs (DEMA) for their FY24 Emergency Management
Performance Grant (EMPG) for the purposes of purchasing equipment related to emergency
management communications hardware and software, and allowable related costs. This is a
pass-through grant with DEMA as the administrator of funds for county, city, tribal, and state
emergency management agencies. The FY24 EMPG Grant is a reimbursement award with a
50% cost match, awarding monies for expenses that have already occurred and have been
expended during the period of July 1%t, 2024, through September 30", 2026.

The total award for Sedona PD is $99,877.86, with the 50% cost match expended for approved
equipment, supplies, and services up to $49,938.93. Stated another way, the Sedona Police
Department is eligible to receive reimbursement for communications equipment in the amount
of $49,938.93.

As the primary agency responsible for Emergency Management needs for the City of Sedona,
the police department will utilize the EMPG reimbursement award to recover budgeted
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operating expenses used to purchase portable and in-car radios, and applicable radio-related
costs.

This grant was not expected and therefore not budgeted; however, because it is a
reimbursement for funds expended in a previous fiscal year, there is no additional expenditure
required.

Climate Action Plan/Sustainability Consistent: [ |Yes - [_|No - XINot Applicable
Board/Commission Recommendation: [ |Applicable - X]Not Applicable
Alternative(s): Council can elect not to approve grant.

MOTION

| move to: approve acceptance and expenditure of the FY 2024 Emergency Management
Performance Grant (EMPG) in the amount of $99,877.86 (with a 50% City match)
and approve the Subrecipient Agreement between the Sedona Police Department
and the Arizona Department of Emergency and Military Affairs (DEMA).

Page 2
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SUBRECIPIENT AGREEMENT BETWEEN
City of Sedona 2024

M5VJZN2SMSN5
AND

The Arizona Department of Emergency and Military Affairs
FOR

The Emergency Management Performance Grant - EMF-2024-EP-05013
WHEREAS, A.R.S. § 26-305 — 306 charges the Arizona Department of Emergency and Military Affairs
(DEMA) with the responsibility of administering funds.

THEREFORE, it is agreed that DEMA shall provide funding to City of Sedona
(“Subrecipient”) under Assistance Listings # 97.042 under the terms of this Subrecipient Agreement.

1. PURPOSE OF AGREEMENT - The purpose of this Agreement is to specify the rights and
responsibilities of DEMA in administering the distribution of Emergency Management Performance
Grant (EMPG) funds to Subrecipient, and to specify the rights and responsibilities of Subrecipient as
the recipient of these funds.

2. TERM OF AGREEMENT, TERMINATION AND AMENDMENTS - This Agreement shall
become effective on. Jul1,2024,  and shall terminate on ~ Sept 30, 2026 | The rights and
responsibilities of DEMA and Subrecipient as described herein will survive termination of this
agreement.

3. DESCRIPTION OF SERVICES, SUPPLIES AND EQUIPMENT - Subrecipient shall use the
funds provided under this Agreement solely for the purposes for which these funds have been
provided, as documented by the Subrecipient’s grant application as approved by DEMA, a copy of
which is available in the EM Grants Manager system.

a. The FY 2024 EMPG covers eligible costs from Jul 1, 2024 - Sept 30, 2026
(the “Agreement Period”). The funds awarded in the grant agreement shall only be used to
cover allowable costs that are incurred during the Agreement Period. Allowable costs are
defined in the FY 2024 EMPG Notice of Funding Opportunity (EMPG NOFO), the
AZDEMA EMPG Local Programmatic Guidance, and by this Agreement.

b. All EMPG funded personnel must complete training requirements for the National Incident
Management System (NIMS) as stated in the EMPG NOFO, and Subrecipient must provide
DEMA with written proof of completion for each individual as soon as that individual’s
training is completed. All EMPG funded personnel must also participate in no less than three
emergency management focused exercises run by either Subrecipient or DEMA during the
Agreement Period.

c. Finance & Administration - Subrecipient shall provide DEMA with complete documentation
of all expenditures of funds provided under this Agreement as soon as such documentation
becomes available to Subrecipient. Subrecipient shall provide all necessary financial and
managerial resources to meet the terms and conditions of receiving funds under this
Agreement. DEMA does not manage or take responsibility for the Subrecipient’s projects,
and monitors projects (with regard to program eligibility and other requirements) only to
protect the State's interests.

.
EMF-2024-EP-05013 1
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i. The FY 2024 EMPG program has a 50% cost match (cash or in-kind) requirement,
pursuant to sections 611(j) and 613(a) of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act, (Pub. L. No. 93-288), as amended, (42 U.S.C. § 5121 et
seq.). Federal funds cannot exceed 50% of eligible costs. Unless otherwise authorized
by law, federal funds cannot be matched with other federal funds. All funds received
by Subrecipient through DEMA under this Agreement are agreed to be federal
matching funds; Subrecipient shall be solely responsible for providing the other 50%
(cash or in-kind) in order to obtain these federal matching funds.

ii. The Federal Emergency Management Agency (FEMA) administers cost matching
requirements in accordance with 2 C.F.R. § 200.306, and Subrecipient contributions
must meet the standards of 2 C.F.R. § 200.306 and all other applicable federal law.

4. MANNER OF FINANCING - DEMA shall:

a. Provide the Subrecipient with 50% of the costs expended for approved services, supplies and
equipment identified in the approved application, upto $ $99,877.86.

Subrecipient will use the funds provided by DEMA and the matching contrlbutlon made by
the Subrecipient to acquire the services, supplies and equipment identified in part Il of this
Agreement.

b. Payment made by DEMA to Subrecipient shall be on a reimbursement basis only and is
conditioned upon receipt of proof of payment or other form of contribution, consisting of
applicable, accurate and complete documentation, as determined by DEMA in its sole
discretion. A list of acceptable documentation is in the Arizona Local Programmatic
Guidance.

5. EISCAL RESPONSBILITY - For any funds received under this Agreement for which expenditure
is disallowed by an audit exemption or otherwise by DEMA, the State, or Federal government,
Subrecipient shall reimburse said funds to DEMA immediately.

6. FINANCIAL AUDIT/PROGRAMMATIC MONITORING - Subrecipient shall comply with
A.R.S. § 35-214 and § 35-215.

a. Pursuantto 2 C.F.R. § 200.501, if Subrecipient expends $1,000,000 or more from all federal
funding sources during the fiscal year, Subrecipient shall submit an organization-wide
financial and compliance audit report per Subpart F of 2 C.F.R. Part 200. Failure to comply
with any requirements imposed as a result of an audit will suspend the release of federal
funds by DEMA to Subrecipient until Subrecipient has met all such requirements.

b. Subrecipient will be monitored periodically by DEMA, both programmatically and
financially, to ensure that the project goals, objectives, performance requirements, timelines,
milestone completion, budgets, and other related program criteria are being met. Monitoring
will be accomplished through a combination of office-based reviews and onsite monitoring
visits. Monitoring may involve aspects of the work involved under this Agreement including
but not limited to the review and analysis of financial, programmatic, equipment,
performance, and administrative issues relative to each program, and may identify areas
where technical assistance and other support may be needed. Subrecipient shall participate in
and cooperate with all such monitoring by DEMA, and shall provide access to all personnel,
documents, and other records as may be requested from time to time by DEMA. Subrecipient
also shall comply with all requests of DEMA that DEMA deems necessary to ensure the
Subrecipient’s compliance with their obligations under this Agreement, including but not
limited to circumstances in which DEMA is required or requested to provide information or
records to FEMA or to any state or federal auditor; in such event, Subrecipient shall

.
EMF-2024-EP-05013 2
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cooperate with DEMA and shall provide DEMA with all information and records necessary
for DEMA to comply with any such request or requirement.

7. APPLICABLE FEDERAL REGULATIONS - Subrecipient must comply with all applicable

Arizona and Federal law, whether or not specifically cited or referenced in this Agreement, and
including but not limited to, as applicable, (1) 2 C.F.R. 8 200.0 through 8 200.346 (general provisions
and requirements); (2) § 200.400 through § 200.476 (cost principles); (3) § 200.500 through §
200.521 (audit requirements); (4) the Appendices to 2 C.F.R. Part 200; and (5) 2 C.F.R. § 3002.10.

8. OTHER APPLICABLE REQUIRED STANDARDS - In addition to complying with all applicable

Federal and Arizona statutes and regulations, Subrecipient shall:

a.

Comply with the EMPG NOFO;

b. Utilize equipment that appears on the U.S. Department of Homeland Security Authorized

C.

Equipment List.*

Prepare, retain, and be prepared to produce for examination by DEMA and/or FEMA, all
records of all activities relating to this Agreement, to the extent necessary to comply with the
requirements set forth in Subpart F-Audit Requirements, 2 CFR Chapter I, Audits of States,
Local Governments, and Non-Profit Organizations

Comply with National Incident Management System (NIMS) Implementation initiatives as
outlined in the EMPG NOFO;

Comply with all applicable Federal, State, and Local environmental and historic preservation
(EHP) requirements and shall provide any information requested by FEMA to ensure
compliance with applicable laws including but not limited to: the National Environmental
Policy Act (NEPA; 42 U.S.C. § 4321 through § 4347); the National Historic Preservation
Act (NHPA; 54 U.S.C. § 300101 through 8§ 304112, and § 305501 through § 307108); the
Endangered Species Act (ESA; 7 U.S.C. § 136; and 16 U.S.C. 8 1531 through § 1544), and
Executive Orders on Floodplains (11988). Wetlands (11990) and Environmental Justice for
Low Income & Minority Populations (12898) Subrecipient_shall not undertake any project
having the potential to impact EHP resources without express prior written approval obtained
through DEMA.

i. Subrecipient must comply with all conditions placed on the project as the result of
the EHP review. Subrecipient must complete the EHP Assessment Questionnaire
form and provide the supporting documentation to include diagrams and photos. The
EMPG Program Coordinator will review the documents and forward to the FEMA-
Environmental Office. Any subsequent change to the project scope of work will
require re-evaluation for compliance with these EHP requirements. If ground-
disturbing activities occur during project implementation, Subrecipient must ensure
monitoring of ground disturbance and if any potential archeological resources are
discovered, Subrecipient must immediately cease construction in that area and notify
DEMA and the appropriate State Historic Preservation Office. Procurement and
construction activities shall not be initiated prior to the full EHP review being
completed by FEMA Office of Environmental and Historic Preservation.

9. CONSULTANTS/TRAINERS/TRAINING PROVIDERS - Billings for

consultants/trainers/training providers must include at a minimum: a description of services; dates of

1 https://www.fema.gov/authorized-equipment-list, https://www.whitehouse.gov/omb/information-for-

agencies/circulars/#numerical,

https://www.fema.gov/executive-order-11988-floodplain-management.

.
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services; number of hours for services performed; rate charged for services; and the total cost of
services performed. Consultant/trainer/training-provider costs must be within the prevailing rates and
must be obtained in compliance with the procurement rules applicable under Arizona law to the
Subrecipient and 2 C.F.R. § 200.317 through § 200.327.

10. CONTRACTORS/SUBCONTRACTORS - Subrecipient may enter into written subcontract(s) for
performance of certain of its functions under this Agreement in accordance with terms established
under Arizona and Federal law. Subrecipient agrees and understands that no subcontract that
Subrecipient enters into with respect to performance under this Agreement shall in any way relieve
Subrecipient of any responsibilities for performance of its duties. Subrecipient shall give DEMA
immediate notice in writing by certified mail of any action or suit filed and prompt notice of any
claim made against Subrecipient by any subcontractor or vendor with respect to any work on any
project funded in whole or in part under this Agreement.

11. PERSONNEL AND TRAVEL COSTS - All grant funds expended for personnel, travel, lodging,
and per diem must be consistent with the Subrecipient’s policies and procedures and the State of
Arizona Accounting Manual (SAAM).; must be applied uniformly to both federally financed and
other activities of the Subrecipient; and will be reimbursed at the most restrictive allowability and
rates. At no time will Subrecipient’s reimbursement(s) exceed the State rate established by the
Arizona Department of Administration in the SAAM.

12. PROCUREMENT - Subrecipient shall comply with all its own procurement rules/policies, all
Federal procurement rules/policies (including but not limited to those outlined in this section VII of
this Agreement), and all Arizona State procurement code provisions and rules. The intent is that all
procurement contracts be awarded competitively, and the Subrecipient shall not enter into any
noncompetitive (sole or single source) procurement unless express prior written approval is granted
by DEMA.

13. TRAINING AND EXERCISE - Subrecipient agrees that any grant funds used for training and
exercise must comply with the EMPG NOFO. All training must be approved through the
DEMA/Arizona Department of Homeland Security training request process prior to execution of
training contract(s). All exercises must utilize the FEMA Homeland Security Exercise and Evaluation
Program (HSEEP) Toolkit for exercise design, development and scheduling. Subrecipient further
agrees to:

a. Submit the HSEEP Toolkit Exercise Summary to DEMA with all Exercise Reimbursement
Requests within 90 days of completion of the exercise in question;

b. Post all exercises, documentation and After-Action Reports/Improvement Plans (AAR/IP) via
the HSEEP Toolkit within 90 days of completion of the exercise in question; and

c.  Within 90 days of completion of an exercise, or as prescribed by the most recent HSEEP
guidance, the Subrecipient shall email the AAR/IP into the HSEEP Inbox
(HSEEP@fema.dhs.gov), upload a copy of the AAR/IP to EM Grants Manager and the
DEMA Exercise Officer at exercises@azdema.gov.

14. NONSUPPLANTING AGREEMENT - Subrecipient shall not use funds obtained under this
Agreement to supplant State or Local funds or other resources that would otherwise have been made
available for any program/project funded in whole or in part under this Agreement. Further, if a
position created by this grant is filled from within, the vacancy created by this action must be filled
within 30 days. If the vacancy is not filled within 30 days, Subrecipient must stop charging this grant

.
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Packet Page 29


mailto:HSEEP@fema.dhs.gov
mailto:exercises@azdema.gov

for the new position. Upon filling the vacancy, Subrecipient may resume charging for the grant
position.

15. COMPLIANCE WITH STATE AND FEDERAL LAWS REGARDING IMMIGRATION-
Subrecipient warrants its compliance with:

a. All State and Federal immigration laws and regulations relating to its employees and to
employees of any contractor or subcontractor retained through Subrecipient to provide goods
or services related to this Agreement, including but not limited to A.R.S. § 23-214 and § 41-
4401.

b. A breach of a warranty by Subrecipient regarding compliance with State or Federal
immigration laws or any other relevant regulations shall be deemed a material breach of this
Agreement and Subrecipient may result in action by DEMA up to and including termination
of this Agreement.

c. DEMA reserves the right to inspect the papers of any Subrecipient employee who works on
the Agreement, and those of any employee of any contractor or subcontractor retained
through Subrecipient to provide goods or services related to this Agreement, to ensure that
Subrecipient is complying with the warranty under paragraph (a) above.

16. PROPERTY CONTROL - Effective control and accountability must be maintained by Subrecipient
for all equipment and supplies acquired by Subrecipient under this Agreement. Subrecipient must
adequately safeguard all such property and must assure that it is used for authorized purposes as
described in the EMPG NOFO, the grant application as approved, and any applicable federal
regulations. Subrecipient shall exercise caution in the use, maintenance, protection and preservation
of such property.

a. Equipment acquired by Subrecipient with funds obtained in whole or in part under this
Agreement shall be used by Subrecipient in the program or project for which it was acquired
as long as needed, whether the program or project continues to be supported by funds
obtained in whole or in part under this Agreement. Theft, destruction, or loss of such property
shall be reported to DEMA immediately.

b. Nonexpendable Property is property which has a continuing use, is hot consumed in use, is of
a durable nature with an expected service life of one or more years, has an acquisition cost of
$300 or more, and does not become a fixture or lose its identity as a component of other
equipment or plant.

c. A Capital Asset is any personal or real property, or fixture that has an acquisition cost of
$10,000 (Ten Thousand Dollars) or more per unit and a useful life of more than one year. If
the Capital Asset current value is equal to or greater than $10,000 at the end of life or
required project activities is discontinued, Subrecipient must request and receive
authorization from DEMA prior to disposition. Disposition: Equipment with a current fair
market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of
with no further responsibility to the Federal agency or pass-through entity.

d. A Property Control Form shall be maintained for the entire scope of the program or project
for which property was acquired through the end of its useful life and/or disposition. All
Nonexpendable Property and Capital Assets must be included on the Property Control Form.
Subrecipient shall provide DEMA a copy of the Property Control Form at the end of period
of performance or no more than 90 calendar days after the end of the Agreement. The
Property Control Form shall be updated and a copy provided to DEMA no more than 45
calendar days after equipment disposition. Subrecipient agrees to be subject to equipment
monitoring and auditing by state or federal authorized representatives to verify information.

.
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e. A physical inventory of the Nonexpendable Property and Capital Assets must be taken and
the results reconciled with the Property Control Form at least once every two years.

17. DEBARMENT CERTIFICATION - Subrecipient agrees to comply with the Federal Debarment
and Suspension regulations as outlined in the “Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion — Lower Tier Covered Transactions”?,

18. FUNDS MANAGEMENT - Subrecipient must maintain funds received under this Agreement in a
separate account and cannot mix these funds with funds from other sources. Subrecipient must
manage funds according to applicable Federal regulations for administrative requirements, costs
principles, and audits (2 CFR § 200.302). Subrecipient must maintain adequate business systems to
comply with Federal requirements.

19. REPORTING REQUIREMENTS - Regular reports by Subrecipient shall include:

a. Programmatic Reports - Subrecipient shall provide quarterly programmatic reports to DEMA
within 30 working days of the last day of the quarter in which services are provided. So that
the report contains such information as deemed necessary by DEMA, Subrecipient shall use
the EM Grants Manager system reporting tool.

b.

i. If a project has been fully completed and implemented, and there will be no further
updates, then the quarterly programmatic report for the quarter in which the project
was completed will be sufficient as the final report. The report must be marked as
“final.” Quarterly programmatic reports shall be submitted to DEMA through the EM
Grants Manager system until the entire scope of the Grant is completed.

ii. Upon request of DEMA, Subrecipient must provide DEMA any information
necessary to meet any state or federal reporting requirements.
iii. Quarterly Programmatic reports are due:

Quarter Period Due
1 July 1 — September 30 October 30
2 October 1 — December 31 January 30
3 January 1- March 31 April 30
4 April 1 —June 30 July 30

c. Financial Reimbursements - Subrecipient shall provide DEMA with quarterly requests for
reimbursement. Requests for reimbursements shall be submitted with the Reimbursement
Form provided in the EM Grants Manager system.

i. Subrecipient shall submit to DEMA a final request for reimbursement for expenses
received and invoiced prior to the end of the termination of this Agreement no more
than 90 calendar days after the completion of all work funded in whole or in part by
the Agreement. Requests for reimbursement received by DEMA later than the 90
days will not be paid. The final reimbursement request as submitted shall be marked
“final” by Subrecipient.

ii. DEMA requires that all requests for reimbursement be submitted via the EM Grants
Manager system.

2 hitps://www.dhs.gov/sites/default/files/2023-12/2023 1130 dhs_standard terms_and_conditions_fy24.pdf

.
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iii. DEMA reserves the right to request and/or require any supporting documentation
and/or information DEMA believes necessary in order to process requests for
reimbursements. Subrecipient shall promptly provide DEMA with all such
documents and/or information.

iv. Quarterly Financial Expenditure reports are due:

Quarter Period Due
1 July 1 — Sept 30 October 30
2 Oct1-Dec 31 January 30
3 Jan 1 - Mar 31 April 30
4 Apr1—June 30 Sept 30

v. All reports shall be submitted by Subrecipient through the EM Grants Manager
system as described in Part 46, NOTICES, of this agreement.

d. The Subrecipient has until December 31 of the following state fiscal year to submit all
requisite reimbursement documentation (inclusive of Single Audit Compliance Certification
from the Federal Audit Clearinghouse). If Subrecipient fails to meet this condition, DEMA
reserves the right to reallocate any remaining funds awarded to the Subrecipient per this
Agreement.

20. ASSIGNMENT AND DELEGATION - Subrecipient may not assign any rights hereunder without
the express, prior written agreement of both parties.

21. AMENDMENTS - Any change in this Agreement including but not limited to the Description of
Services and budget described herein, whether by modification or supplementation, must be
accomplished by a formal Agreement amendment signed and approved by and between the duly
authorized representatives of Subrecipient and DEMA.

a. Any such amendment shall specify:
i. An effective date;

ii. Increases or decreases in the amount of Subrecipient’s compensation if applicable;

iii. Be titled as an “Amendment;”

iv. Subrecipient expressly and explicitly understands and agrees that no other method of
communication, including any other document, correspondence, act, or oral
communication by or from any person, shall be used or construed as an amendment
or modification or supplementation to this Agreement.

22. AGREEMENT RENEWAL - This Agreement shall not bind nor purport to bind DEMA for any
contractual commitment in excess of the original Agreement period, which may not be changed
except by a writing signed by all parties hereto in conformity with Paragraph 21, AMENDMENTS.

23. RIGHT TO ASSURANCE - If DEMA in good faith has reason to believe that Subrecipient does not
intend to or is unable to perform or continue performing under this Agreement, DEMA may demand

EMF-2024-EP-05013 7
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24.

25.

26.

217.

28.

29.

30.

in writing that Subrecipient give a written assurance of intent and ability to perform. If Subrecipient
fails to provide written assurance within the number of days specified in the demand, DEMA at its
option may terminate this Agreement.

CANCELLATION FOR CONFLICT OF INTEREST - DEMA may, by written notice to
Subrecipient, immediately cancel this Agreement without penalty or further obligation pursuant to
A.R.S. § 38-511 if any person significantly involved in initiating, negotiating, securing, drafting or
creating the Agreement on behalf of the State or its subdivisions (unit of Local Government) is an
employee or agent of any other party in any capacity or a consultant to any other party to the
Agreement with respect to the subject matter of the Agreement. Such cancellation shall be effective
when the parties to the Agreement receive written notice from DEMA, unless the notice specifies a
later time.

THIRD PARTY ANTITRUST VIOLATIONS - Subrecipient hereby assigns to the State of
Arizona any claim for overcharges resulting from antitrust violations to the extent that such violations
concern materials or services supplied by third parties to Subrecipient toward fulfillment of this
Agreement.

AVAILABILITY OF FUNDS - Every payment obligation of DEMA under this Agreement is
conditioned upon the availability of funds appropriated or allocated for the payment of such
obligations under A.R.S. § 35-154. If the funds are not allocated and available for the continuance of
this Agreement, DEMA may terminate this Agreement at the end of the period for which funds are
available. No liability shall accrue to DEMA in the event this provision is exercised, and DEMA shall
not be obligated or liable for any future payments or for any damages as a result of termination under
this part 18, including purchases and/or contracts entered into by Subrecipient in the execution of this
Agreement.

FORCE MAJEURE - If either party hereto is delayed or prevented from the performance of any act
required in this Agreement by reason of acts of God, strikes, lockouts, labor disputes, civil disorder,
or other causes without fault and beyond the control of the party obligated, performance of such act
will be excused for the period of the delay.

PARTIAL INVALIDITY - Any term or provision of this Agreement that is hereafter declared
contrary to any current or future law, order, regulation, or rule, or which is otherwise invalid, shall be
deemed stricken from this Agreement without impairing the validity of the remainder of this
Agreement.

ARBITRATION - In the event of any dispute arising under this Agreement, written notice of the
dispute must be provided to the other party within 30 calendar days of the events giving the rise to the
dispute. Any claim made by or against the State or any of its political subdivisions (including but not
limited to DEMA\) relating to this Agreement shall be resolved through the administrative claims
process. In the event A.R.S. § 12-1518 applies, the parties shall proceed with arbitration as provided
in that statute. The parties agree that proper venue for any litigation shall be in Maricopa County,
Arizona.

GOVERNING LAW AND CONTRACT INTERPRETATION
a. This Agreement shall be governed and interpreted in accordance with the laws of the State of
Arizona.

.
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b. This Agreement is intended by the parties as a final and complete expression of their
agreement. No course of prior dealings between the parties and no usage of the trade shall
supplement or explain any terms in this document.

c. Either party’s failure to insist on strict performance of any term or condition of the
Agreement shall not be deemed a waiver of that term or condition even if the party accepting
or acquiescing in the nonconforming performance knows of the nature of the performance
and fails to object.

31. ENTIRE AGREEMENT - This Agreement constitutes the entire Agreement between the parties
hereto pertaining to the subject matter hereof and may not be changed or added to except by a writing
signed by all parties hereto in conformity with Part 30 of this Agreement. All prior and
contemporaneous agreements, representations, and understandings of the parties, oral, written,
pertaining to the subject matter hereof, are hereby superseded or merged herein.

32. RESTRICTIONS ON LOBBYING - Subrecipient shall not use funds made available to it under this
Agreement to pay for, influence, or seek to influence any officer or employee of a State or Federal
government.

33. LICENSING - Subrecipient, unless otherwise exempted by law, shall obtain and maintain all
licenses, permits, and authority necessary to perform those acts it is obligated to perform under this
Agreement.

34. NON-DISCRIMINATION - Subrecipient shall comply with all State and Federal equal opportunity
and non-discrimination requirements and conditions of employment, including the Americans with
Disabilities Act (42 U.S.C. § 12101 et seq.), A.R.S. title 41, Chapter 9, Article 4 (A.R.S. § 41-1461 et
seq.), and Arizona Executive Order 2023-01.

35. SECTARIAN REQUESTS - Funds disbursed pursuant to this Agreement may not be expended for
any sectarian purpose or activity, including sectarian worship or instruction in violation of the United
States or Arizona Constitutions.

36. ADVERTISING AND PROMOTION OF AGREEMENT - Subrecipient shall not advertise or
publish information for commercial benefit concerning this Agreement without the prior written
approval of DEMA.

37. CLOSED-CAPTIONING OF PUBLIC SERVICE ANNOUNCEMENTS - Any television public
service announcement that is produced or funded in whole or in part by Subrecipient shall include
closed captioning of the verbal content of such announcement.

38. INDEMNIFICATION - To the extent permitted by law, each party (as indemnitor) agrees to
indemnify, defend and hold harmless the other party (as indemnitee) from and against any and all
claims, losses, liability, costs, or expenses (including reasonable attorney's fees) (hereinafter
collectively referred to as claims) arising out of bodily injury of any person (including death) or
property damage, but only to the extent that such claims which result in vicarious/derivative liability
to the indemnitee, and are caused by the act, omission, negligence, misconduct, or other fault of the
indemnitor, its officers, officials, agents, employees, or volunteers.

39. TERMINATION —

EMF-2024-EP-05013 9
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a. All parties reserve the right to terminate the Agreement in whole or in part due to the failure
of Subrecipient or DEMA to comply with any term or condition of the Agreement, to acquire
and maintain all required insurance policies, bonds, licenses and permits or to make
satisfactory progress in performing the Agreement. The party wishing to terminate this
Agreement shall provide the other party with a written 30-day advance notice of the
termination and the reasons for it.

b. If Subrecipient chooses to terminate this Agreement before the grant deliverables have been
met then DEMA reserves the right to collect from Subrecipient all funds distributed by
DEMA under this Agreement to Subrecipient.

c. DEMA may, upon termination of this Agreement, procure, on terms and in the manner that it
deems appropriate, materials or services to replace those under this Agreement. Subrecipient
shall be liable to DEMA for any excess costs incurred by DEMA in procuring materials or
services in substitution for those due from Subrecipient.

40. CONTINUATION OF PERFORMANCE THROUGH TERMINATION - Subrecipient shall
continue to perform, in accordance with the requirements of the Agreement, up to the date of
termination, as directed in the termination notice.

41. COUNTERPARTS - This Agreement may be executed in any number of counterparts, copies, or
duplicate originals. Each such counterpart, copy, or duplicate original shall be deemed an original,
and collectively they shall constitute one Agreement.

42. AUTHORITY TO EXECUTE THIS AGREEMENT - Each individual executing this Agreement
on behalf of Subrecipient represents and warrants that he or she is duly authorized to execute this
Agreement.

43. SPECIAL CONDITIONS - Subrecipient acknowledges that U.S. Department of Homeland
Security-Federal Emergency Management Agency and DEMA reserve a royalty-free, non-exclusive,
and irrevocable license to reproduce, publish, or otherwise use, and authorize others to use, for
Federal government purposes:

a. the copyright in any work developed under an award to DEMA or this sub-award to
Subrecipient; and

b. Any rights of copyright which the Subrecipient purchases ownership with Federal support.
Subrecipient shall consult with DEMA regarding the allocation of any patent rights that arise
from, or are purchased with, this funding.

44. RECORD RETENTION - The Subrecipient agrees to comply with the record-keeping requirements
and other requirements of A.R.S. § 35-214 and § 35-215. All records shall be subject to inspection
and audit by the State of Arizona at reasonable times.

45. ADDITIONAL TERMS AND CONDITIONS - The Subrecipient agrees to comply with all
applicable and lawful Terms and Conditions contained in the 2025 DHS Standard Terms and
Conditions.

.
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46. NOTICES - Any and all notices, requests, demands, or communications by either party to this
Agreement, pursuant to or in connection with this Agreement shall be in writing, be delivered in

person, or shall be sent to the respective parties at the following addresses and through EM Grants
Manager:

Arizona Department of Emergency and Military Affairs
5636 E. McDowell Road
Phoenix, AZ 85008

City of Sedona
102 Roadrunner Drive

Sedona, AZ 86336

Subrecipient shall address all programmatic questions, and reimbursement notices relative to this
Agreement to the appropriate DEMA staff through the EM Grants Manager system:

Programmatic Grant Coordinator, Diane Fernandez
diane.fernandez@azdema.gov
(602) 464-6268

IN WITNESS WHEREOF
The parties hereto agree to execute this Agreement.

FOR AND BEHALF OF FOR AND BEHALF OF

City of Sedona Arizona Dept of Emergency & Military Affairs,
Division of Emergency Management

Authorized Signature
Gabriel Lavine, Director

Name & Title

Date Date

.
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Katie Hobbs Brigadier General John A Conley

COVERNOR THE AIMUTANT GENERAL

September 14, 2026

Anette Spickard

City Manager

City of Sedona

102 Roadrunner Drive
Sedona, Arizona 86336

SUBJECT: RE: FFY 2024 Emergency Management Performance Grant (EMPG)
Award Number: EMF-2024-EP-05013
Assistance Listings Number: 97.042
UEIL M5VJZN2SMSN5
Special Project: P25 Radios
Final/Total Federal & Non-Federal Award Amount: $99,877.86

Dear Anette Spickard,

The Arizona Department of Emergency & Military Affairs, Division of Emergency Management is pleased to provide you
with this Final Grant Award letter for the above referenced grant. The amount of Federal funds awarded to City of Sedona is
$49,938.93

As a condition of the award, you are required to contribute a cost match in the amount of $49,938.93 of non-federal funds, or
50 percent of the total approved project costs of $99,877.86 EMPG funds may be obligated and expended within the period of
performance from July 1, 2024 to Sept 30, 2026, and in accordance with the EMPG grant guidelines.

All expenditures made with grant funding must adhere to all federal regulations and requirements as outlined in the Agreement,

EMPG Notice of Funding Opportunity, and DEMA EMPG Local Programmatic Guidance. Also, each grant award will be
monitored for both programmatic and fiscal compliance through desk monitoring and scheduled site monitoring visits.

Single Audit Reporting: https://www.ecfr.gov/current/title-2/subtitle-A/chapter-1I/part-200/subpart-F

Recipients that expend $1,000,000 or more from all federal funding sources during the fiscal year are required to submit an
organization-wide financial and compliance audit report per Subpart F of 2 C.F.R. Part 200. Failure to comply with the audit
requirements will suspend the release of federal funds until complete.
Reference C.F.R. 200.512 Single Audit report ending June 30, 2025: AY2025.
The AY 2025 Audit Report is verified as received at the Federal Audit Clearinghouse (FAC) on April 1, 2026.

Date: September 14, 2026
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Date: September 14, 2026
Page 2 of 2

Federal Funding Accountability and Transparency Act https://www.fsrs.gov/
2 CFR 170.320: https://www.ecfr.gov/current/title-2/subtitle-A/chapter-I/part-170/subpartC/section-170.320

If applicable, the Contractor/Grantee shall submit to AZDEMA through the AZ.EMGrants.com system the Grant Reporting
Certification Form. Completing the Grant Reporting Certification Form is required for compliance with 2 CFR Chapter 1, Part
170 REPORTING SUB-AWARD AND EXECUTIVE COMPENSATION INFORMATION. Failure to timely submit the
Grant Reporting Certification Form could result in the loss of funds. This requirement applies to all

subcontractors/sub-awardees utilized by the Contractor/Grantee for amounts exceeding $30,000.00 during the term of the
award.

Activity Reports and Reimbursement Requests are due within 30 days of the end of each calendar quarter, and must be
submitted through the AZ.EMGrants.com system. You will receive email notifications from the AZ.EMGrants.com system

when the reports are available for submission.

Please refer questions to Diane Fernandez at 602-464-6268 or diane.fernandez@azdema.gov. We look forward to working with

you and your staff in the coming year.

Sincerely,

Gabriel Lavine

Director, Division of Emergency Management
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AB 3370
CITY COUNCIL October 13, 2026

AGENDA BILL Consent Items

Agenda Item: 3j
Proposed Action & Subject: Approval of an Agreement between the City of Sedona and
Arizona Water Company related to water-system improvements in Uptown Sedona.

Department CMO/Public Works J. Andy Dickey/Roxanne Holland
Time to Present N/A
Total Time for Item N/A

Other Council Meetings  August 25, 2026

Exhibits Final agreement will be emailed prior to the meeting.

Finance | IMC Reviewed
Approval | 9/29/2026

i Expenditure Required
City Attorney |\, = 10/05/2026 2 -
Approval $ 3,950,000
Amount Budgeted
$ 0.00

City Manager’s | Recommend approval
Recommendation | ABS 10/5/26 Account No. To be funded through
(Description) capital projects delayed

or deferred in FY27.

SUMMARY STATEMENT

This item follows City Council's August 25, 2026 discussion regarding fire-protection and water-
system improvements associated with the Uptown Parking Garage. Staff is requesting
approval of an Agreement between the City of Sedona and Arizona Water Company (AWC)
establishing the parties' respective responsibilities for phased water-system improvements in
Uptown Sedona.

Background: On August 25, 2026, City Council discussed water-system improvements
associated with the Uptown Parking Garage and the proposed framework for coordinating
those improvements with AWC. Following that discussion, staff continued working with AWC
to finalize an agreement documenting the parties' respective responsibilities.

The proposed Agreement establishes a two-phase approach for completing the identified
water-system improvements. Phase 1 consists generally of approximately 800 linear feet of
16-inch ductile iron water main along Forest Road and associated improvements. Following
completion and acceptance of Phase 1, AWC will provide temporary, terminable water service
to the Uptown Parking Garage while Phase 2 is completed.

Phase 2 consists generally of approximately 1,700 linear feet of 16-inch ductile iron water main
along Van Deren Road and Schnebly Road and related facilities. Following completion and
acceptance of Phase 2, AWC will provide permanent water service to the Uptown Parking
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Garage. The Phase 2 improvements will also provide broader long-term reliability, redundancy,
and resilience benefits to AWC's Uptown distribution system.

Under the Agreement, AWC will provide approximately 2,500 linear feet of 16-inch ductile iron
pipe for construction of the Phase 1 and Phase 2 improvements. The City will be responsible
for design, permitting, construction, appurtenances, and other materials necessary to complete
the improvements.

The Agreement also establishes the methodology for allocating costs between the parties. The
cost allocation recognizes the project-specific infrastructure needs associated with the parking
garage while also accounting for the broader system benefits provided by construction of the
16-inch water main. Phase 1 uses a combination of 8-inch and 10-inch water main
improvements as the cost-allocation baseline, while Phase 2 uses an 8-inch water main
baseline. AWC's contribution includes the 16-inch ductile iron pipe and its agreed share of the
incremental construction cost associated with the upsized facilities, as provided in the
Agreement.

Upon completion and acceptance, the completed water facilities will be conveyed to AWC,
which will thereafter assume responsibility for their operation, maintenance, repair, and
replacement.

Budget and Funding: The current estimated cost of the water-system improvements covered
by the Agreement is approximately $3.95 million. There is currently no budget specifically
allocated to the water-system improvements covered by this Agreement. Phase 1 construction
is estimated at $1,199,370, the same amount presented to City Council on August 25, 2026,
and included in the previously approved J. Banicki Construction, Inc. linking agreement. Phase
2 has a preliminary construction estimate of approximately $2.5 million, plus a planning
allowance of approximately $250,000 for design and permitting. As discussed with Council on
August 25, approximately $500,000 in remaining Series 2024 bond proceeds are available for
the project, and the City has collected approximately $2.69 million in AWC franchise-fee
revenues over the past 15 years. Those franchise-fee revenues are represented within the
General Fund unassigned fund balance and are anticipated to be considered as part of the
FY28 budget process. Funding capacity needed in FY27 will be accommodated through
available funding in other Public Works projects, consistent with Council direction provided on
August 26, 2026. During the August 26 SIM update, staff identified several projects that could
be deferred or rescheduled to provide sufficient FY27 expenditure capacity. AWC will provide
approximately 2,500 linear feet of 16-inch ductile iron pipe and reimburse the City for its agreed
share of actual final construction costs as provided in the Agreement.

Staff recommends approval of the Agreement between the City of Sedona and Arizona Water
Company.

Climate Action Plan/Sustainability Consistent: <]Yes - [_|No - [_INot Applicable

The proposed Agreement supports sustainable public infrastructure by improving the long-term
reliability, redundancy, and resilience of the Uptown water distribution system.

Board/Commission Recommendation: [ |Applicable - XNot Applicable

Alternative(s): Council may elect not to approve the proposed Agreement or may provide
direction regarding modifications to the Agreement.

MOTION

Page 2
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I move to: approve the Agreement between the City of Sedona and Arizona Water Company
related to water-system improvements in Uptown Sedona, subject to final
approval by the City Attorney’s Office.
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AB 3379
CITY COUNCIL October 13, 2026

AGENDA BILL Regular Business

Agenda Item: 9b

Proposed Action & Subject: Discussion/possible action for approval of the purchase of
a Mulithog CV 350 street sweeper from Norwood Equipment, Inc. in an amount not-to-
exceed $245,405.59.

Department Public Works, Roxanne Holland
Time to Present NA
Total Time for Item NA

Other Council Meetings  AB 3290 - June 23, 2026

Exhibits A Quotation A — Norwood Equipment, Inc. Quote — CV Diesel
B — Norwood Equipment, Inc. Quote — EV

Finance | 51 01202026

Approval

Expenditure Required
City Attorney

$ 331,404.41 (EV)
Amount Budgeted
City Manager’s | Recommend approval $ 250,000.00
Recommendation | ABS 10/5/26 Account No. 10-5320-79-6848
(Description)  Machinery & Equipment

SUMMARY STATEMENT

Background:

During the fiscal year 2026-2027 budget process, City Council approved a decision package
to purchase a mini street sweeper. The mini street sweeper will be used to maintain city
infrastructure such as the Uptown Parking Garage, public parking lots, and Shared Use Paths
(SUP’s), including the pedestrian underpass at Oak Creek.

Development of the decision package included evaluation of diesel engine sweeper and an
electric motor (EV) sweeper. Both options would provide functionality needed for sweeping,
vacuuming, and washing of the parking garage floors as the primary use and sweeping of
shared use paths as a secondary use. Ultimately, staff concluded that a diesel engine was the
most feasible cost-effective option at this time for the following reasons:

e EV version is approximately $84,000 more than the diesel version and exceeds the
approved budget amount for the purchase

e Local availability for maintenance of diesel engines vs. specialized maintenance on the
EV motor requiring transport of the sweeper to Phoenix
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Staff is requesting approval to purchase the Multihog CV 350 street sweeper through Norwood
Equipment, Inc. in a not-to-exceed amount of $247,527.59.

Sedona City Code Section 3.05.050.C authorizes the City to purchase goods and services
through cooperative purchasing contracts, such as those established by Sourcewell, when the
Procurement Officer determines that doing so is of value to the City.

Multihog was awarded Sourcewell cooperative purchasing contract No. 111522-MUL through
a competitive solicitation process, covering a range of equipment including street/bike lane
sweepers. Norwood Equipment Inc. is an authorized local dealer for Multihog equipment and
is prepared to supply and deliver the street sweeper to the City under the terms and pricing
established by the Sourcewell contract.

Climate Action Plan/Sustainability Consistent: [<] Yes - [_|No - [_|Not Applicable
Emissions

The electric version of the Multihog mini street sweeper was evaluated as part of the equipment
review process due to its potential to reduce greenhouse gas emissions associated with
operations. A liquid propane gas option was also considered. However, based on current
equipment costs, infrastructure requirements, operational limitations, and the proposed
application of the mini street sweeper, the diesel option was determined to be the most feasible
and cost-effective option at this time.

Staff will continue monitoring advancements in heavy-duty electric equipment technology as
future fleet replacement decisions are evaluated. It is anticipated that electric options may
become more operationally and financially viable over the expected useful life of the proposed
equipment.

Board/Commission Recommendation: [ |Applicable - XNot Applicable

Alternative(s): If not approved, the city would rely on contracted services to maintain the
uptown parking garage, surface parking lots, and SUP’s. This would result in annual costs
exceeding $25,000, delayed response to storm cleanup at these facilities, and additional in-
house efforts to power wash the facilities to reduce the need for contracted services.

MOTION

I move to: approve the purchase of one (1) Multihog CV 350 street sweeper from Norwood
Equipment Inc., pursuant to Sourcewell Contract No. 111522-MUL, in an amount
not to exceed $247,527.59.

Or approve the purchase of one (1) Mulithog ECV Electric Sweeper from Norwood
Equipment Inc., pursuant to Sourcewell Contract No. 111522-MUL, in an amount
not to exceed $331,404.41.

Page 2
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H

NORWOOD
EQUIPMENT

City of Sedona
102 Roadrunner Drive

512 E Mohave Street
Fhoenix, AZ 85005

Fhone 602-254-0644

Sedona, Arizona 86336 DATE:
ATTN:  Ryan Hayes 8/28/2026
PHONE: 928-203-5063
QUANTITY] Part# Description Cost
1 697-2119 |[MULTIHOG CV 350 SWEEPER STAGE V 178,681.70
697-2071 |4 X 4 CENTRAL LOCK DIFFERENTIAL 2,379.92
697-2086 |CRUISE CONTROL 836.19
697-2080 [IN CAB, ELECTRONIC GROUND PRESSURE CONTROL FOR FRONT MOUNTED ATTACH. 2,251.27
697-2106 |ADDITION OF REVERSING FANS TO HEAVY DUTY COOLING SYSTEM FOR ENGINE 1,137.23
697-2070 | CVv350 HIGH PRESURE WASHER PUMP LANCE 10M REEL HOPPER 5,081.44
697-2073 |LED FRONT WORK LIGHTS 494.00
697-2074 |LED REAR HOPPER WORK LIGHTS 643.23
697-2075 |3 CAMERA KIT -REVERSING CAMERA WITH CAMERA ON REAR OF HOPPER 2,302.73
SECOND CAMERA TO THE FRONT OF THE SUCTION HOOD AND THIRD CAMERA 0.00
TO THE REAR OF THE SUCTION HOOD 0.00
697-2077 |LED FLASHERS FRONT 385.94
697-2079 |LED FLASHRS ON REAR OF HOPPER 553.18
697-2088 |VACUUM GAUGE MOUNTED IN CABIN 578.90
697-2082 |CLEAN WATER LOW LEVEL INDICATOR 643.23
697-2081 |HYDRANT FILLER (CONNECTION ONLY) 321.06
697-2065 |WANDER HOSE (15 FT) 1,929.67
697-2297 |\WANDER HOSE ACCESS DOORS 716.94
697-2151 |STANDARD BRUSH ARM ASSEMBLY (PAIR) 4,309.59
697-2153 |[FRONT ATTACHMENT HARNESSWITH DEUTSCH CONNECTOR 321.60
697-2098 |CV350 A FRAME FRONT ADAPTER 1,736.69
697-2279 |REAR POWER SUPPLY 398.81
697-2356 |CV COOPER DISCOVERER MAXX 245/75/R16 WHEELS 5,055.56
MACHINE WIDTH 1300MM (51" MAXIMUM HEIGHT 2038MM (80.2") 0.00
MAXIMUM AXLE LOAD 2500 KG INTERMEDIATE MUDGUARDS AND SUPPORT PLATES 0.00
697--2128 (900 MM POLY/STEEL MIX BRUSH 102.74
PRESSURE WASHER 0.00
697-1247 |REAR AXLE OVERLOAD SENSOR 421.92
TOTAL LIST PRICE 211,283.54
SOURCWELL 5% DISCOUNT OFF LIST 10,564.18
SUBTOTAL: 200,719.36
SOURCEWELL MULTIHOG #111522-MUL
CITY OF SEDONA SOURCEWELL ACCOUNT # 38523
SOURCEWELL MULTIHOG #111522-MUL
ACCEPTED BY: Sub-Total $200,719.36
DATE: Govt. Tariff $18,498.45
QUOTATION VALID FOR 30 DAYS UNLESS OTHERWISE LISTED Sales Tax $18,309.78
Delivery $10,000.00
THANK YOU FOR YOUR BUSINESS! Total $247.527.59
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NORWOOD 512 E Mohave Street

EQUIPMENT Phoenix, AZ 85005
Fhone 602-254-0644

City Of Sedona
102 Roadrunner Drive

Sedona, Arizona 86326 DATE:
ATTN: Larry Farhat 9/9/2026
PHONE: 928-203-5058
QUANTITY] Part# Description Total $
1 697-4576 |MULTIHOG ECV- Electric Sweeper 149,086.92
1 697-4577 |Standard White Panels (including hopper) 0.00
1 697-2123 |Standard High Back Air Suspension driver seat with 3-point seatbelt and head rest 0.00
1 697-2136 |Heated Rear View Mirrors 489.77
1 697-4607 [LED RH Traffic Headlights 1,832.27
1 697-2100 |Heated Windscreen 3,139.54
1 697-2086 |Cruise Control 816.28
1 697-2080 |In-cab, electronic ground pressure control for front mounted sweeping brushes 2,197.66
1 697-2399 Esggszrreesi%i;vfi;]:; zgvrcpggd lance with retractable hose reel. Hose length 10m - Maximum 8,700.32
1 697-2073 |LED Front Work Lights 482.23
1 697-2108 |LED Rear Cabin Work Lights 482.23
1 697-2074 |LED Rear Hopper Work Lights 627.91
1 697-2101 |Reversing Camera mounted on rear of hopper lid 1,569.77
1 697-2076 |Additional Camera, Rear of Suction Hood 565.11
1 697-2285 |Hopper Drain Tube through rear of chassis 1,836.73
1 697-2077 |LED Flasher Front 376.74
1 697-2079 |LED Flashers Mounted on the Rear of theSuction Hopper 540.00
1 697-2082 |Clean Water Low Level Indicator 627.91
1 697-2328 |Manual Central Greasing System 1,803.38
1 697-2065 |Wander Hose (5 meters) 1,883.72
1 697-2269 |Wander Hose Access Doors 699.87
1 697-2396 |Standard Brush Arm Assembly (Pair) 12,567.13
1 697-2153 |Front Attachment Harness with Deutsch Connector 313.95
1 697-2356 \s:v%(:ﬁesrll?a(;?(vliree;griT7gg?(x 245/75/16 tyres - Requires intermediate mudguards - Machine 4,935.19
1 697-2114 |Intermediate mudguards and support plates (set) 1,710.85
2 697-2128 |900mm Poly/Steel mix Brush 200.61
1 697- 4631 |75 KWH 5 Bank 116,004.30
1 697-4640 |13.2 KW on Board 8,120.30
1 697-2297 |Rear Power Supply 389.31
TOTAL LIST PRICE 322,000.00
SOURCWELL 5% DISCOUNT OFF LIST 16,100.00
SUBTOTAL: 305,900.00
SOURCEWELL MULTIHOG #111522-MUL
CITY OF Flagstaff SOURCEWELL ACCOUNT #
SOURCEWELL MULTIHOG #111522-MUL
ACCEPTED BY: Sub-Total $305,900.00
DATE: Govt. Tariff 15% included
QUOTATION VALID FOR 30 DAYS UNLESS OTHERWISE LISTED Sales Tax $25,504.41
Delivery included
THANK YOU FOR YOUR BUSINESS! Total $331,404.41
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AB 3396
CITY COUNCIL October 13, 2026
AGENDA BILL Regular Business

Agenda Item: 9c
Proposed Action & Subject: Discussion/possible direction for maintenance of the sports
fields at Sedona Red Rock High School.

Department Public Works, Roxanne Holland
Time to Present 15 min
Total Time for Item 60 min

Other Council Meetings AB 3289 — May 26, 2026

Exhibits A Quotation A — In house one-time and annual maintenance costs
B — Contracted one-time costs — baseball field
C — Contracted one-time costs — football/soccer turf
D — Contracted annual maintenance — baseball field
E — Contracted annual maintenance — football/soccer turf

Finance .
JMC Reviewed 9/30/26
Approval
Expenditure Required
City Attorney .

$ 79,620 (on-going annual)

Recommend approval Amount Budgeted

City Manager’s | of staff's $ 197,057
i recommendation .
Recommendation ABS 10/5/26 Account No. Various Accounts.
(Description)

SUMMARY STATEMENT

Background:

During the fiscal year 2026-2027 budget process, City Council approved a decision package
to perform remediation and on-going maintenance of the Sedona Red Rock High School
football/soccer turf and baseball field. At the May 26, 2026, Council meeting, staff presented
options for either in-house maintenance, requiring one added full-time employee and
equipment, or contracting the scope of work to a landscaping company. Options also included
performing regular maintenance of all the sports fields or limiting the scope of work to one field
only. Council directed staff to obtain revised estimates specific to the baseball field and
football/soccer turf only in order to equally compare the options.

Estimates for one-time remediation costs and annual maintenance costs have been refined as
directed and are summarized below:
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In-house Contracted
One-time Annual One-time Annual
Costs Maintenance Costs Maintenance
(FY27)
Baseball Field $180,495 $269,691 $263,270 $49,620
Football/Soccer - - $4,001 $30,000
Turf

The initial remediation of the football turf is complete, as of October 2, 2026. Given the low cost
for the initial sweeping and repairs to the turf, the work was authorized ahead of this agenda
item to provide improved safety and player experience during the current football season. The
annual maintenance will include the same scope of work on a regular basis up to 12 times per
year.

Staff are recommending that both the one-time remediation and the annual maintenance be
contracted out. Maintenance staff do not have the equipment or expertise to perform
maintenance on the football/soccer field and the estimated annual costs to maintain the
baseball field are substantially more than contracting the work, because of the need for
additional staffing and supplies.

Contracting the work will ensure that timely and consistent maintenance can be regularly
achieved. City staff will oversee the work and manage the contract with the landscaping
company, of which the cost to do so would be negligible.

Per City of Sedona purchasing policy, staff will bid the contracted work to allow for competitive
award of a contract, if Council directs staff to move forward.

Budget:

The decision package for this work was approved with a budget of $197,057. There is additional
funding available in the Public Works operating budget to cover the shortfall in budget.

Exhibit A shows a breakdown of anticipated costs, should maintenance be done in-house. The
FY27 costs are higher than anticipated costs in future years because of the efforts related to
the initial remediation of the baseball field and the purchase of equipment. Ongoing annual in-
house maintenance will be less than FY27 but are still expected to be more costly than
contracting the work. Exhibits B, C, D and E include quotes for contracted work.

Climate Action Plan/Sustainability Consistent: [ | Yes - [_INo - XNot Applicable
Board/Commission Recommendation: [ |Applicable - X]Not Applicable

Alternative(s):

MOTION

I move to: direct staff to obtain bids for contracting out one-time remediation of the Sedona
Red Rock High School baseball field and annual maintenance of the baseball field
and football/soccer turf.

Page 2
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Parks Maintenance

PROGRAM

BUDGET (REAL TIME)

ONE FIELD- Baseball

10-5320-26-6214 Uniform Expenses 650
10-5320-26-6215 Gas & Oil 7,500
10-5320-26-6224 Chemicals 5,300
10-5320-26-6231 Grounds Maint Supplies 102,850
10-5320-26-6234 Equipment Repair Supplies 1,300
10-5320-26-6241 Auto Repairs/Maint Service Expense 750
10-5320-26-6243 Spec Supplies/Safety Equip/Emergency 1,250
10-5320-26-6248 Machinery & Equip - N/C 1,300
10-5320-26-6249 Radio & Phone Equip - N/C 88
10-5320-26-6263 Maint & Improvement Supplies 12,175
10-5320-26-6437 Ground Maint Services 67,020
10-5320-26-6250 Instrument & Tools - N/C 2,000
10-5320-26-6006 1-Full Time Staff 67,508
Total Annual Expense 269,691

10-5320-26-6848 OTC - Machinery & Equip - Capital 75,000
10-5320-26-6840 OTC-2500 Truck 72,095
10-5320-26-6006 OTC field remediation- project- labor 33,400
Total One-time Cost 180,495

Total FY-27 Expenses 450,186
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Exhibit B

Great Western Sport Fields

6401 E Main St

Farmington, NM 87402-1203 US
2106680480
trevor@gwrlandscapes.com
gwsportfields.com

ADDRESS

Raymond Smart (Sedona City)
2070 Contractors Drive Sedona
AZ

Great WESTERN

SPORT F I ELDS.

Estimate 1306

DATE 05/01/2026

DATE DESCRIPTION QTY RATE AMOUNT
FRAISE MOWING & Sedona High School Baseball, 118,000 0.40  47,200.00
TURF STRIPPING Fraise and Turf Strip
Topdress Field Aerify, seed and Topdress Baseball 118,000 0.39 46,020.00

field with 3/8" compost
Install new infield mix Labor installing and Laser-grading 1.70 20,000.00 34,000.00
new infield mix. Include mix to
incorporate in Warning track.
Complete with DuraEdge soll
testing
Pitchers Mound Building up pitchers mound 1 7,500.00 7,500.00
Batters Boxes Building the batters boxes. Laying 1 6,500.00 6,500.00
of clay and other materials.
Bases Set of bases with anchors 1 800.00 800.00
Set bases Locate and place proper base 1 1,400.00 1,400.00
installations.
Field Labor Labor: Fence protector 1 3,250.00 3,250.00
Level warning trak Warning Track add specific clay 1 20,000.00 20,000.00
amendments
TinyMobilePaint Paint 1 1,850.00 1,850.00
Irrigation Install New Valves system for field. 12 800.00 9,600.00
WeatherTrak Timer 36 Station WeatherTrak 1 4,250.00 4,250.00
Irrigation [-40s and 1-20s 70 120.00 8,400.00
Irrigation Manifold and Lateral work 1 25,000.00 25,000.00
Remove outfield sod Material disposals 4 3,000.00 12,000.00
Seed Seed 1 15,500.00 15,500.00
Level warning trak 1 15,000.00 15,000.00
Yard clean up Initial clean up 1 5,000.00 5,000.00
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SUBTOTAL 263,270.00

TAX 0.00
TOTAL $263,270.00
Accepted By Accepted Date
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Exhibit C

|
& FieldTurf | o

A Tarkett Sports Company

City of Sedona August 13, 2026
102 Roadrunner Dr.
Sedona, AZ 86336

Re: MAINTENANCE PROPOSAL FOR Sedona Red Rock High School

1-FieldTurf offers to provide maintenance services for the following FieldTurf field(s):

Field Name: Sedona Red Rock HS
Size: 77,953 SqFt

Product: FTRV1

Date of Installation: 2015

The scope of services under this proposal shall consist of the following on each visit offered herein:
ADVANCED CARE MAINTENANCE- SMG SportChamp maintenance sessions including: (a) a general sweeping to remove foreign
objects such as dirt, leaves, bird droppings, gum and other debris that may collect on the field surface; and (b) a deep groom,
sweep and rejuvenation to de-compact infill in an effort to maintain appropriate G-Max levels. This is a three-step process:
decompaction, brushing and infill cleaning with a vacuum rotary brush and fine groom with a power surface brush.
Overall analysis and inspection of the field and its applicable systems, including infill depth and consistency, infill migration, field
edging attachments, sewn and glued seams, line verification and field inserts (inlays).
Up to eight (8) minor repairs (including sewing/adhesive failures, inlay separation, and general workmanship) to the FieldTurf
surface, in the discretion of the FieldCare crew at time of visit. If necessary, additional repairs can be performed on a separate
visit and at an additional cost, if applicable. Additionally, any additional warranty repairs discovered during the maintenance visit
may need to be performed on a separate visit, to be scheduled on a mutually agreeable date, as the time set aside for the
proposed services may not provide enough time to complete all required repairs discovered during the performance of the
services.
This offer does not include the repair of any damage to the field as a result of acts of vandalism and/or neglect. The price includes
normal wear and tear; any major repairs or necessary maintenance as a result of damage due to abnormal wear and tear, abuse,
vandalism, or neglect are subject to additional cost.

Program 1- One (1) Year Agreement: One (1) site visit to the above-mentioned field:

Includes: -One (1) Advanced Care Visit
-Pre and Post Field Inspection with written Field Maintenance Summary
-Minor Seam and Inlay Repairs, not to exceed eight (8) repairs up to fifteen (15) linear SgFt
-Field Magnet Sweep
-Light Infill added to High Traffic Areas

Program 2- One (1) Annual GMAX Test with Written Report for the above-mentioned field:

*To be selected in combination with program 1*

2-The price offered is the following:

PROGRAM 1: TOTAL COST PROGRAM 1: $3,286.00
PROGRAM 2: TOTAL COST PROGRAM 2: $715.00

FieldTurf USA, Inc. 7445 Cote-de-Liesse Rd., Suite 200 Montréal, Québec H4T 1G2 Canada
Toll Free: 1-800-724-2969 Tel.: (514) 375-2632 Fax: (514) 340-9374 Website: http://www.fieldturftarkett.com
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|
& FieldTurf | o

A Tarkett Sports Company

The price is subject to an increase without notice in the event that there is an increase in raw materials, freight, or direct expenses in
maintaining the grass surface. The Price is valid for a period of sixty (60) days.

3- Notwithstanding any other document or agreement entered into by FieldTurf in connection with the supply and installation only of
its product pursuant to the present proposal, the following shall apply:

a)
b)

c)

d)

e)
f)

9)
h)

FieldTurf USA, Inc.

This bid proposal and its acceptance is subject to strikes, accidents, delays beyond our control and force majeure;

Payment shall be due within thirty (30) days of completion of each scheduled maintenance visit;

Unless otherwise agreed upon and noted herein, the maintenance visit shall be performed as scheduled by the parties on an
agreed-upon date;

FieldTurf requires suitable access to all fields proposed herein. The suitable access area must be at least five (5) feet wide
and comprised of a hard, stable or paved surface. To the extent suitable access is not provided, additional costs may apply
and service delays may occur. Additionally, FieldTurf will not be responsible for damage to any access or surrounding area
due to unsuitable conditions.

Accounts overdue beyond 30 days of billing will be charged at an interest rate of 1.5% per month (19.56% per annum);
This proposal is based on a single mobilization. If the site is not ready and additional mobilizations are necessary additional
charges will apply;

The proposed price does not include any applicable sales or use taxes; and

In the event that FieldTurf is ultimately obliged to take collection procedures for payment, acceptor of this bid shall be liable
for FieldTurf's collection costs including attorney fees and costs.

For FieldTurf to schedule and execute above services, a

Per: KM&: Sﬂm signed agreement and/or PO from the customer must be sent
- T i " to FieldTurf directly.
Kayli Stiver, Field Service After Sales Associate
RETURN SIGNED AGREEMENT AND/OR PO TO:
E: Kayli.stiver@fieldturf.com FieldTurf USA, Inc.
Phone: (254) 230-7186
READ, AGREED, AND ACCEPTED BY ADDRESSEE Email:  kayli stiver@fieldturf.com

*Program Selection (Required):

PO/Agreement can be mailed, emailed and/or faxed

All payments should be mailed to:

Print Name:

Signature: FieldTurf Tarkett

Date: 175 N Industrial BLVD N.E
PO #: Calhoun, Georgia 30701

** Please include an updated copy of yvour W9 form with the signed proposal and/or Purchase Order**

FieldTurf USA, Inc. 7445 Cote-de-Liesse Rd., Suite 200 Montréal, Québec H4T 1G2 Canada
Toll Free: 1-800-724-2969 Tel.: (514) 375-2632 Fax: (514) 340-9374 Website: http://www.fieldturftarkett.com
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Exhibit D

Great Western Sport Fields

6401 E Main St

Farmington, NM 87402-1203 US
2106680480
trevor@gwrlandscapes.com
gwsportfields.com

ADDRESS

Ryan Hayes (Sedona City)
2070 Contractors Drive Sedona
AZ

DATE DESCRIPTION

Great WESTERN

SPORT F I ELDS.

Estimate 1380

DATE 09/17/2026

QTY RATE AMOUNT

Ballfield Maintenance Weekly maintenance Sedona High 10  3,875.00  38,750.00
School baseball field for 10 months
from March 1st thru December 30th.
Services include the following:
Weekly mowing, edging, clean up;
weekly infield skin maintenance
(nail drag, keep laser level and
prep); Weekly Warning Track
maintenance and edging; Weed
control in lawn as needed; weekly

line painting.

Irrigation Manage water usage and manage 10 385.00 3,850.00
and repair the irrigation system.

Fertilizer Apply Fertilizer 4 times: March, 4 1,755.00 7,020.00

June, August, October

Accepted By

SUBTOTAL 49,620.00
TAX 0.00

TOTAL $49,620.00

Accepted Date
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Exhibit E

Great Western Sport Fields

6401 E Main St

Farmington, NM 87402-1203 US
2106680480
trevor@gwrlandscapes.com
gwsportfields.com

ADDRESS

Raymond Smart (Sedona City)
2070 Contractors Drive Sedona
AZ

Great WESTERN

SPORT F 1 ELDS.

Estimate 1381

DATE 09/17/2026

DATE DESCRIPTION Qry RATE ~ AMOUNT
Broom and Trash sweep Weekly artificial field maintenance: 12 1,600.00 19,200.00
(Football/Soccer Fields) Use the Force machine to Broom,

rake, Collect and dispose of trash,
and redistribute infill to maintain a
level playing field.
Sanitizing the artificial ~ Optional: Once a month sanitize the 9 1,200.00 10,800.00
turf playing fields artificial turf playing fields. Spray
sanitizer March-November
SUBTOTAL 30,000.00
TAX 0.00

Accepted By

TOTAL $30,000.00

Accepted Date
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AB 3348
CITY COUNCIL October 13, 2026

AGENDA BILL Regular Business

Agenda Item: 9d

Proposed Action & Subject: Discussion/quarterly update regarding the Sedona Police
Department Strategic Plan 2026-2029, with possible action to approve the addition of a
full-time Public Information Officer to the Communications Division mid-fiscal year.

Department Police Department & Communications Department
Time to Present 15 minutes
Total Time for Item 45 minutes

Other Council Meetings June 9, 2026

Exhibits None
-
NANCE | 3\1C Reviewed 10/1/26
Approval
; Expenditure Required
City Attorney |\ 10/05/2026 : a _
Approval $ 60,000 estimate

Amount Budgeted
Recommend approval

of full-time Public $ n/a
Information Officer Available $ 1,649,955
City Manager’s | position in

Recommendation | Communications Account No. 10'5_246'01'67_61
Division per PD General Fund  Contingency will be used
strategic plan Contingency only to the extent that
implementation salary savings does not

cover the costs.

SUMMARY STATEMENT

Background: Since presenting the Police Department Strategic Plan to City Council on June 9,
2026, SPD has continued moving forward with several initiatives identified in the plan.

PD Leadership reviewed and realigned the Strategic Plan implementation schedule to establish
more realistic and attainable timelines for individual initiatives. Each initiative identified for Years
1-2 has now been assigned to a member of the PD’s leadership team who will serve as the lead
and be responsible for moving the initiative forward. While individual implementation timelines
have been adjusted, the overall Strategic Plan remains on a three-year completion schedule.

SPD is currently working on the following Year 1 initiatives:

1. Develop and implement a formal communication protocol (who communicates what,
when, and how).
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2. Engage the community through consistent strategic communication through the utilization
of a consulting firm or a police department-specific public information officer.

3. Develop a protocol for communicating post-meeting summaries to the agency. Develop a
feedback loop for employees.

4. Enhance the Sedona Police Brand through modernization of branding materials and
communication streams.

5. Develop a formal supervisor training program.

6. Develop an internal operational planning calendar.

7. Schedule quarterly planning reviews with the police management team (report progress
to the organization).

8. Develop budget planning timelines aligned with city processes.

9. Develop a public data-driven traffic enforcement philosophy and track safety outcomes.

10. Streamline and standardize the hiring and onboarding processes.

11.Develop retention strategies (employee recognition, career development, and improved
work-life balance).

12.Improve the existing police radio system to address communication issues.

13.Implement consistent scheduling and time-off procedures.

14.Improve outreach and candidate communication.

15.Implement an SOP for key functions (events, scheduling, onboarding, termination, etc.).

A primary area of focus has been improving both internal and external communications.
Specific to Initiative #3, SPD implemented a new process to improve how information is shared
following supervisor meetings. The process is intended to provide employees with more
consistent and timely updates while strengthening communication throughout the department.

Another significant initiative underway, specific to #5, is the development of a Sergeant Field
Training Officer (FTO) Program. The program includes a comprehensive checklist of
responsibilities and training components, with specific tasks assigned to leadership members
based on their areas of expertise and experience. Although originally identified as a Year 2
initiative, SPD determined that development of its supervisors was a higher organizational
priority and accelerated the timeline. The program is anticipated to be finalized and implemented
by the end of 2026. All current sergeants, as well as future sergeants joining or promoting within
the department, will be required to complete the program.

The Strategic Plan also recommended that SPD “strengthen community engagement through
consistent, strategic communication, including consideration of a consultant or PD-specific
Public Information Officer.” SPD currently relies on the City’s Communications and Public Affairs
Manager and staff for urgent community messaging. While this partnership remains valuable,
the Police Department has substantial communications needs and operates 24 hours a day, 365
days a year, creating situations in which timely communication is needed outside the City
Communications team’s normal working hours.

In response to this recommendation, SPD and the City's Communications team analyzed the
scope and volume of routine and crisis communications needs for the SPD and developed a full-
time Public Information Officer position dedicated primarily to Police Department
communications. The position would serve as the primary communications liaison between the
Police Department, City Communications, media, and the community, while remaining under the
supervision of the Communications and Public Affairs Manager.

Page 2
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Responsibilities of the SPD PIO would include developing strategic communication plans,
developing and managing SPD external social media and internal communications, coordinating
messaging for public safety initiatives, events, departmental programs, responding to media
inquiries, and supporting communication during critical incidents.

Numerous law enforcement agencies throughout Arizona have PIOs or dedicated media and
community relations personnel who are assigned to or work directly with their police
departments. Locally, the Cottonwood Police Department utilizes a Sergeant assigned to the
P10 function. These resources allow law enforcement agencies to provide timely and accurate
information, maintain media relationships, support proactive community engagement, and
respond to communication needs associated with significant incidents occurring outside
traditional business hours.

Although implementation of this Strategic Plan recommendation was originally anticipated during
either Year 1 or Year 2, the need for dedicated communication support has since been identified
as a priority. Postponing the position until FY28 would delay progress on an identified strategic
priority at a time when the position has been developed and is ready for recruitment. Recruiting
for and filling the position during the current fiscal year would address an existing operational
need while advancing several Strategic Plan objectives related to internal and external
communication, community engagement, transparency, and public trust.

The proposed position has a hiring range of $30.92 to $37.87 per hour, depending on
gualifications. Because the position would be filled during the current fiscal year, only a partial-
year personnel cost would be incurred in FY27, with the full annual cost incorporated into
subsequent budget cycles. Based on the midpoint of the hiring range and fully loaded employee
benefits, the anticipated FY27 fiscal impact is expected to be no more than $60,000. Pending
final approval by City Council, the first review of applicants is anticipated to occur in mid-October.

The need for dedicated communication support is also reflected in the volume and variety of
public information activity managed by the Police Department. Since June 2025, SPD has
received approximately 90 media-related public records requests, in addition to the broader
volume of SPD public records requests. From June through December 2025, SPD processed
245 public records requests, followed by 403 requests since January 2026.

SPD also uses multiple platforms to communicate directly with the community. Through the City’s
Communications team, approximately 50 Police Department-specific Facebook posts were
published in 2025, with an additional 24 posts published to date in 2026. Social media analytics
further demonstrate significant public interest in Police Department-related content. Seven of the
City's 10 most-viewed social media posts are SPD-related, averaging approximately 75,000
views and 1,000 interactions. Additionally, four of the City's 10 most-viewed video post
interactions/engagements are SPD-related, averaging approximately 10,000 views and 100
interactions.

These analytics demonstrate that SPD-related content shared through the City of Sedona’s
Facebook and Instagram accounts consistently generates significant public interest. They also
highlight an opportunity to provide the community with more frequent, consistent, and proactive
public safety information. SPD also uses Nixle to distribute timely public safety information and

Page 3
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community notifications as operational needs arise, issuing 36 notifications in 2023, 12 in 2024,
six in 2025, and four to date in 2026.

These figures represent only a portion of the department’s overall communication needs and
responsibilities and do not capture routine media inquiries, critical-incident communications,
internal messaging, community outreach, public safety campaigns, or communication needs that
arise outside normal business hours. A dedicated PIO would provide the capacity to manage
these responsibilities more consistently and proactively, while allowing existing Police
Department leadership and City Communications staff to remain focused on their other core
responsibilities. Most importantly, the position would provide SPD with a dedicated resource to
communicate with the community before, during, and after significant events while expanding
routine public safety information and community engagement throughout the year. By promoting
a positive relationship and raising awareness of the SPD’s vital role in the community, the P1O
would provide another important outcome that would benefit both the city and the community.

Climate Action Plan/Sustainability Consistent: [ |Yes - [_|No - XINot Applicable
Board/Commission Recommendation: [ |Applicable - XNot Applicable
Alternative(s): N/A

MOTION

| move to: approve the mid-fiscal year addition of one full-time Public Information Officer
position dedicated for Police Department communications within the
Communications Division, under the supervision of the Communications and
Public Affairs Manager.

Page 4
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AB 3380
CITY COUNCIL October 13, 2026

AGENDA BILL Regular Business

Agenda Item: 9e
Proposed Action & Subject: Presentation/discussion/possible action related to the
Balanced Housing Strategy.

Department Community Development/Tony Allender, Director
Time to Present 30 min
Total Time for Item 1.5 hours

Other Council Meetings  September 8, 2026

Exhibits A. Balanced Housing Strategy, Understanding & Analysis
(unchanged)
B. Balanced Housing Strategy, Recommendations & Analysis
(updated)
C. Comments and Responses (updated with responses)
Fi
NaNCe | 3Mc Reviewed 9/29/26
Approval
i Expenditure Required
City Attorney |\, = 10/05/2026 2 <
Approval $ N/A
Amount Budgeted
City Manager’s | Recommend adoption $ N/A
Recommendation | ABS 10/5/26
Account No.
(Description)

SUMMARY STATEMENT

Background: Staff, in collaboration with the consulting firm Logan Simpson, have completed
the full Balanced Housing Strategy including the Phase 1, Understanding & Analysis report
completed in April 2026 (and amended through August as needed to respond to comments
during the public engagement process) and the Phase 2, Recommendations and Actions
report completed in July and amended following community feedback.

At the outset, the Balanced Housing Strategy was designed to understand the community’s
needs before determining the amount and types of housing necessary. Need was offset by the
desire to respect community character and capacity. Equally important, the Balanced Housing
Strategy was designed for action.

In addition to extensive data analysis, the Balanced Housing Strategy is the result of
examination of best practices and a variety of public engagement activities including a series
of stakeholder interviews, three open houses, public presentations of initial findings (including
before a joint meeting of the City Council and Sedona-Oak Creek Unified School District Board
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of Directors), a 1.5 day Housing Think Tank, and an opportunity for digital reaction and input
on the Phase 2 document (as well as boards from the third open house). Throughout the
process the team made effort to ensure that a variety of opinions were heard. Adjustments
have been made throughout the process to consider and accommodate ideas and concerns
where appropriate.

Recommendations developed as Phase 2 of the Balanced Housing Strategy are designed to
meet the Targets and Gaps established in the Phase 1 document. The include six Focus Areas
including administrative practices, code amendments, new construction/redevelopment,
preservation of existing units, funding, and quality of life enhancements. Each focus area
includes a set of Strategies with its own actions and tasks. The Phase 2 document ends with
an implementation program designed to assist with moving activities forward.

The Balanced Housing Strategy was completed in a coordinated effort between city staff and
Logan Simpson, the consulting firm selected for this project.

At the September 8, 2026 City Council meeting staff received direction to:

1) Simplify the strategies/tasks/actions and eliminate those that are we recommend not
pursuing

2) Provide criteria/means of prioritization so that Council can provide direction on order
of actions/effort

3) Establish a series of annual benchmarks to measure progress

4) Amend the Implementation Program to fully consider workload/level of effort

5) Provide a table of responses to comments.

The included exhibits reflect these amendments that are being brought back before Council
(Note that Exhibit A: Balanced Housing Strategy Understanding & Analysis unchanged from the
previous Council meeting). Criteria and benchmarks will be included in the presentation to
Council.

Climate Action Plan/Sustainability Consistent: <]Yes - [_|No - Not Applicable

Employee commutes have been identified as a source of greenhouse gas emissions to be
addressed in the city’s Climate Action Plan. Understanding housing needs of employees in
Sedona is an important part of developing strategies to reduce greenhouse gas emissions.

Board/Commission Recommendation: [ |Applicable - XNot Applicable

Alternative(s): City Council may direct staff to amend the document and return for
reconsideration.

MOTION

| move to: Adopt the Balanced Housing Strategy as discussed.

Page 2
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What the Data Says

Packet Page 103
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Development Constraints: Steep Slopes




City of Sedona 2026 Balanced Housing Understanding and Analysis Report

Development Constraints: Wildfire Risk
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Page 40
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AB 3404
CITY COUNCIL October 13, 2026

AGENDA BILL Consent Items

Agenda Item: 9f

Proposed Action & Subject: Approval of a contract with Interim Public Management
(IPM) for interim City Manager services in an amount not to exceed $170,000, and to
approve payment of temporary housing in an amount not to exceed $30,000 for a six-
month term.

Department Human Resources, Russ Matrtin
Time to Present N/A
Total Time for Item N/A

Other Council Meetings  September 22, 2026, Executive Session

Exhibits A. Primary Contract
B. Contract for Interim City Manager Services
C. Lodging agreement

Finance | 51 10/06/2026
Approval
i Expenditure Required
City Attomeﬁ MKC 10/05/2026 2 il
Approva $ 200,000 (not-to-exceed)
Amount Budgeted
$ n/a
City Manager’s N/A Available $ $1,649,955
Recommendation Account No. 10-5246-01-6761
General Fund
Contingency

SUMMARY STATEMENT

Background: In the interest of ensuring a smooth transition of leadership and providing interim
support for the Council and staff, the Mayor and City Council directed staff to prepare a scope
of work and contract with Interim Public Management (IPM) for an Interim City Manager.

The search, recruitment, negotiations and hiring process for a new City Manager will take
approximately six months. The search, interviews and negotiations may take three to four
months, with an additional 60-90 days to allow the selected candidate to give notice and
relocate to Sedona if necessary.

The Mayor and City Council developed a profile that was provided to IPM to share with potential
candidates. IPM identified two candidates with excellent experience who were available for a
six-month term starting in mid-October.
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The two candidates were interviewed by the Mayor and Council on September 22, 2026. Kevin
Phelps was selected as the best fit for the needs of Sedona.

Because contracting for an Interim City Manager was not anticipated during the development
of the FY27 budget, staff recommends the use of General Fund Contingency.

Summary of contract and lodging agreement:

Interim services for six months from October 14, 2026, to April 14, 2027.

$6,283 weekly IPM management fee; $163,358 for 26 weeks (six months).

The contract may be terminated with seven (7) days prior written notice by either party.
The City will pay for the Interim City Manager’s lodging during the term of the contract.
Housing is anticipated to cost $4,850/month. The City will reimburse the Interim City
Manager the agreed-upon amount directly.

e The housing agreement is for six months, with a 30-day notice for early termination. All
deposits and insurance will be the responsibility of the Interim City Manager.

If a contract extension is necessary, an amendment will be brought back to City Council for
consideration.

Staff recommends that the City pay professional dues and subscriptions of the Interim City
Manager necessary for continuation and full participation in national, regional, state, and local
civic clubs, associations, and organizations necessary and desirable for the Interim City
Manager and for the good of the City, up to a maximum aggregate cost of $1,500 during the
term of the engagement. This includes but is not limited to the International City/County
Management Association (ICMA) and the Arizona City Management Association (ACMA).

The Interim City Manager may attend conferences, events and meetings for the benefit of the
City. Conferences, events and meetings provide opportunities for the interim City Manager to
aid the City in the search for a full-time City Manager. As is customary, the City will pay for
registration at these conferences and events as it would for a full-time City Manager. The City
will reimburse the Interim City Manager for any travel expenses related to conferences
according to the Sedona Travel Policy and will reimburse mileage at the current IRS mileage
rate for Interim City Manager’s professional and official travel to meetings and to pursue
necessary official functions for City. These costs, including the $1,500 for dues and
subscriptions, are budgeted within the City Manager’s Office operating budget. No additional
allocation of contingency is necessary.

Climate Action Plan/Sustainability Consistent: [ ]Yes - [_|No - X]Not Applicable
Board/Commission Recommendation: [ |Applicable - XNot Applicable

Alternative(s): Council may choose not to hire an interim City Manager or may direct staff to
continue a search in-house or with another firm.

MOTION

| move to: approve the scope of work with Interim Public Management (IPM) for an amount
not-to-exceed $170,000 for interim City Management services for a six-month
term and to approve the direct reimbursement of housing costs in an estimated
amount of $4,850 per month, not-to-exceed $30,000.

Page 2
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PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is entered into
between the City of Sedona, an Arizona municipal corporation (“Client”) acting through its City
Manager (the “Manager”), and Interim Public Management, LLC, an Arizona limited liability
company (“IPM”).

RECITALS

WHEREAS, the Code and Ordinances of Client, Client policies and/or Client’s Council
empower the Manager to enter into contracts on behalf of Client for professional services; and

WHEREAS, Client is in need of professional management-level services, at this time and
possibly in the future; and

WHEREAS, Client desires to enter into this Agreement for IPM to provide professional
services to Client upon the terms and conditions set forth herein and to agree to terms and
conditions that will govern other such related services as may be requested by the Manager from
time to time (the “Services”); and

WHEREAS, IPM desires to provide the Services upon the terms and conditions set forth
herein;

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, the mutual covenants set forth herein, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto
agree as follows:

1. Details of Services. For each engagement hereunder, a description of the Services
to be provided, the expected start date, fees and expenses, and other details regarding the Services
shall be set forth in Schedule A to this Agreement signed by the Manager and IPM. The Client
hereby represents that the City Council has fully authorized and empowered the City Manager
to enter into services agreements, including Schedules to this Agreement, in excess of the City

Manager’s purchasing authority, as long as expenditures for Services described in the Schedules
do not exceed Council-adopted budgeted amounts for that position, without further City Council
approval. The individuals to be provided by IPM to perform the Services shall be referred to
herein each as “Consultant” and collectively the “Consultants.”

2. Selection of Consultants. IPM and Client will agree from time to time to certain

Consultant(s) to provide Services to Client, and each such engagement will become effective upon
the Effective Date of the applicable Schedule to this Agreement. IPM and Client agree each such
Consultant has been selected to perform the Services after mutual consultation and is a suitable

Page 1 of 11
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individual with sufficient education and prior experience to provide the designated Services to
Client. IPM may replace a Consultant if such Consultant becomes unavailable to IPM for any
reason. In each such event, IPM will endeavor to provide a reasonably sufficient replacement
Consultant within two (2) weeks, and this Agreement and the applicable Schedule shall then
apply with respect to that replacement Consultant. IPM may use secondary vendors to fulfill any
or all of its obligations hereunder without securing Client’s consent.

3. Term. This Agreement shall commence upon its execution by both parties hereto
(the “Effective Date”) and shall continue until terminated by either party, with or without cause,
by providing the other party 30 days’ prior written notice of termination. Each Schedule shall set
forth the terms under which it may be terminated. Any termination of this Agreement shall not
automatically terminate any then-effective Schedule(s), each of which must be terminated
pursuant to its specific terms and conditions.

4. Fees, Invoicing and Payment.

4.1.  In consideration of the Services to be rendered by IPM, Client shall pay to
IPM all fees and expenses arising pursuant to the terms of each active Schedule.

42. In addition, if at any time during the term of this Agreement or the
applicable Schedule or within one (1) year thereafter Client hires, contracts with or engages in
any way, directly or indirectly, any Consultant that has been provided by IPM to provide Services
to Client under this Agreement or any Schedule hereto to perform any services for or for the
benefit of Client (other than through IPM), Client hereby agrees to pay IPM an Engagement Fee
equal to 20.8% of the annualized salary, fees or other compensation to be paid to or for the benefit
of such Consultant, payable to IPM at the time of such engagement of the Consultant’s services.

4.3.  Client agrees to timely review and approve reports of time worked by IPM
employees, if submitted to Client. If Client is unavailable to approve, IPM may approve such
reports on Client’s behalf. Reports of time worked approved as set forth herein will be conclusive
as to the Services provided by each IPM Consultant assigned to Client.

44. IPM will invoice Client semi-monthly for all amounts arising hereunder,
which invoices are payable by Client on net 15-day payment terms. Late payments will be subject
to a service charge of one and one-half percent (1.5%) per month, or the maximum charge
permitted by law, whichever is less. In addition to charging interest, IPM reserves the right to
suspend performance of the Services while any amount due hereunder is past due and remains
unpaid.

5. Independent Contractor Status; Obligations and Duties of Parties. With respect to
the services provided by IPM hereunder, IPM shall be an independent contractor, and no
Consultant shall be construed in any way to be an employee of Client.

Page 2 of 11
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51.  As the employer, IPM will maintain all necessary personnel and payroll
records for its employees; calculate their wages and withhold taxes; remit such taxes to the
appropriate governmental entity; pay net wages and benefits, if any, to its employees; and
provide workers’ compensation insurance coverage as required by law.

52. IPM shall be responsible for providing proper compensation to the
Consultants and all other IPM representatives per IPM’s agreed terms therewith, and no
employee or contractor of IPM shall be entitled to or have any right to demand salary, wages,
benefits, employment or income taxes, reimbursements, workers compensation coverage,
retirement, insurance or any other benefit, compensation or remuneration directly from Client,
whether or not Client affords any such payment or benefit to its employees. Notwithstanding
the foregoing, if applicable Client shall be responsible to pay any alternative pension
contributions as required by state law that arise as a result of the Services provided hereunder;
Client agrees that it shall otherwise pay no wages, salary or other forms of direct or indirect
compensation, including employee benefits, to any Consultant.

5.3.  IPM shall have the sole authority to assign and/or remove the Consultants.
Notwithstanding the foregoing, Client may request in writing that IPM remove or reassign a
Consultant, and IPM shall not unreasonably withhold its approval of any such request.

54.  Client shall provide IPM’s employees with a suitable workplace, if and as
applicable, that complies with all applicable safety and health requirements; and adequate
instructions, assistance, supervision and time to perform the Services. Where an IPM employee
is given access to any of Client's computer equipment or systems, Client is responsible for
maintaining a current backup copy of any data associated with those systems and appropriate
written internal control procedures relating thereto. Client agrees to give IPM immediate written
notice of any concern or complaint regarding a Contractor’s performance or conduct. Client
agrees that it shall report all on-the-job illnesses, accidents and injuries of any Contractor to IPM
immediately upon Client’s receipt of notice or knowledge of same.

6. Compliance with Law. IPM agrees to comply, and to ensure that the Consultants
and all other IPM representatives comply, with the provisions of Federal law, State statutes,
Client’s Code and any and all other applicable laws. Client agrees to comply with its obligations
under all applicable laws, regulations and orders, including but not limited to laws relating to
workplace safety and employment discrimination. Client represents that its actions under this
Agreement do not violate its obligations under any agreement it has with any labor union.

7. Indemnification.

7.1.  IPM agrees to indemnify, defend and hold harmless Client, to the extent of
the insurance limits set forth in Section 10, from and against all claims, liabilities, damages,
attorneys’ fees, costs and expenses (“Losses”) arising out of Consultant(s) or IPM’s breach of its
obligations under this Agreement or any direct claim for workers” compensation benefits for job-
related bodily injury or death asserted against Client by any IPM employees or Consultant(s) or,
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in the event of death, by their personal representatives. IPM’s obligation to indemnify, defend
and hold harmless will not apply to: indirect, special or consequential Losses; the extent Losses
are due to Client’s failure to fulfill its duties under this Agreement or any applicable law; the
extent any Losses, except for the payment of workers’ compensation benefits, are the result of any
negligent act or omission or intentional misconduct of Client, its employees or agents; or the
extent Client is required to indemnify IPM against such Damages as set forth in this Agreement.

7.2. Client agrees to indemnify, defend and hold harmless IPM and its officers,
directors, employees and agents, to the extent of the insurance limits set forth in Section 10, from
and against all Losses imposed upon or incurred by IPM, other than for job-related bodily injury
or death of IPM’s employees on assignment to Client, arising out of Client’s breach of its
obligations under this Agreement or Client’s failure to comply with its obligations under
applicable laws, regulations or orders. Client’s obligation to indemnify, defend and hold
harmless will not apply to: indirect, special or consequential Losses, or the extent any Losses are
the result of any negligent act or omission or intentional misconduct of Client, its employees or
agents.

7.3.  IPM and all IPM Consultants and representatives shall be entitled to the
defense and indemnification provisions of Client's Code and any other indemnification
protections available by statute.

7.4.  The party that is seeking indemnity from the other party pursuant to this
Section 7 shall give the indemnifying party prompt notice of any such claim, allow the
indemnifying party to control the defense and settlement thereof, and cooperate with the
indemnifying party relating thereto. If the indemnifying party does not assume control of the
defense, the indemnified party may do so at the expense of the indemnifying party. Failure or
delay of notice of any claim hereunder shall not relieve an indemnifying party of its obligations
with respect to such claim except to the extent such indemnifying party can demonstrate that its
interests have been materially prejudiced by such failure or delay.

7.5.  The provisions of this Section7 shall survive the termination of this
Agreement and the expiration or termination of any Schedule hereto.

8. Bonding. Client shall provide all required bonding, if any, relating to the
performance of Services as set forth herein.

9. Performance Warranty. IPM warrants that the Services rendered by the
Consultants will conform to the requirements of this Agreement and to the prevailing
professional standards for comparable services in the Phoenix metropolitan area. In the event of
breach of the foregoing warranty, IPM will re-perform the deficient Services and correct the
breach at no additional cost. Except for the warranties described herein, IPM disclaims all other
warranties concerning the Services, express or implied, including without limitation any
warranty of merchantability or fitness for a particular purpose and any warranty that might
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otherwise arise pursuant to applicable law. Client’s remedies and IPM’s liability under this
Agreement are limited to the remedies and liabilities set forth in Section 10.

10. Insurance.

10.1. IPM agrees to procure and maintain in force during the term of this
Agreement, at its own cost, the following coverages or sufficient evidence of qualified self-
insured status of same:

10.1.1. Commercial General or Business Liability Insurance with
minimum combined single limits of one million dollars ($1,000,000) each occurrence and two
million dollars ($2,000,000) general aggregate.

10.1.2. Professional Liability coverage with minimum limits of one million
dollars ($1,000,000) each claim and one million dollars ($1,000,000) general aggregate.

10.2.  All coverages shall be continuously maintained to cover all liability, claims,
demands and other obligations assumed by IPM pursuant this Agreement. In the case of any
claims-made policy, the necessary retroactive dates and extended reporting periods shall be
procured to maintain such continuous coverage. Client reserves the right to continue payment
of the premium for which reimbursement will be deducted from amounts due or subsequently
due IPM.

10.3. A Certificate of Insurance shall be completed by IPM’s insurance agent(s)
as evidence that policies providing the required coverages, conditions and minimum limits are
in full force and effect. The Certificate shall identify this Agreement and shall provide that the
coverages afforded under the policies shall not be canceled, terminated or limits reduced until at
least 30 days prior written notice has been given to Client. The Certificate of Insurance will name
Client as an additional insured, except for workers compensation and professional liability
insurance. The Certificate of Insurance shall be sent or emailed to the Manager.

11. Applicable Law; Venue. This Agreement shall be governed by the laws of the State
of Arizona and suit pertaining to this Agreement may be brought only in courts in the County in
the State of Arizona in which Client is located.

12. Miscellaneous.
12.1.  Amendments. Except as may be otherwise stated herein, this Agreement
or any Schedule hereto may be modified only by a written amendment signed by persons duly

authorized to enter into contracts on behalf of Client and IPM.

12.2.  Severability. The provisions of this Agreement are severable to the extent
that any provision or application held to be invalid by a court of competent jurisdiction shall not
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affect any other provision or application of the Agreement which may remain in effect without
the invalid provision or application.

12.3. Binding Effect. This Agreement shall inure to the benefit of and be binding
upon the parties hereto and their respective successors, representatives and assigns.

12.4. Entire Agreement; Interpretation; Parol Evidence. This Agreement and the
Schedules hereto collectively represent the entire agreement of the parties with respect to its
subject matter, and all previous agreements, whether oral or written, entered into prior to this
Agreement are hereby revoked and superseded thereby. No representations, warranties,
inducements or oral agreements have been made by any of the parties except as expressly set

forth herein, or in any other contemporaneous written agreement executed for the purposes of
carrying out the provisions of this Agreement. This Agreement shall be construed and
interpreted according to its plain meaning, and no presumption shall be deemed to apply in favor
of, or against the party drafting the Agreement. The parties acknowledge and agree that each has
had the opportunity to seek and utilize legal counsel in the drafting of, review of, and entry into
this Agreement.

12.5. Waiver. The failure by one party hereto to require performance by the
other party shall not be deemed to constitute a waiver of any such breach, nor of any subsequent
breach by the other party of any provision of this Agreement, and shall not affect the validity of
this Agreement, nor prejudice either party’s rights in connection with any subsequent action.
This Agreement or any provision hereof may be waived by a party hereto only via a writing
signed by such party.

12.6.  Force Majeure. IPM will not be responsible for failure or delay in assigning
its employees to Client if the failure or delay is due to labor disputes and strikes, fire, riot, war,
acts of nature or of God, or any other causes beyond the control of IPM.

12.7.  Dispute Resolution. The parties agree in good faith to attempt to resolve
amicably, without litigation, any dispute arising out of or relating to this Agreement or any
Schedule hereto. In the event that any dispute cannot be resolved through direct discussions, the
parties agree to endeavor to settle the dispute by mediation. Either party may make a written
demand for mediation, upon which demand the matter shall be submitted to a mediation firm
mutually selected by the parties. The mediator shall hear the matter and provide an informal
opinion and advice within twenty (20) days following written demand for mediation. Said
informal opinion and advice shall not be binding on the parties, but shall be intended to help
resolve the dispute. The mediator's fee shall be shared equally by the parties. Each party shall
pay its own attorneys’ fees and costs. If the dispute has not been resolved, the matter may then
be submitted by either party to the judicial system.

12.8.  Attorneys’ Fees and Costs. Should any legal action, including mediation
or other alternative dispute resolution methods, be necessary to enforce any term of provision of
this Agreement or to collect any portion of the amount payable hereunder, then all reasonably
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incurred expenses of such legal action or collection, including witness fees, costs of the
proceedings and attorneys' fees, shall be awarded to the substantially prevailing party.

12.9. Notices and Requests. Any notice or other communication required or
permitted to be given under this Agreement shall be in writing and shall be deemed to have been
duly given if (a) delivered to the party at the address set forth below, (b) deposited in the U.S.
Mail, registered or certified, return receipt requested, to the address set forth below, (c) delivered
via email to the addresses set forth below or (d) given to a recognized and reputable overnight
delivery service, to the address set forth below:

If to Client: ~ Karen Osburn, City Manager
City of Sedonal(02 Roadrunner Dr.

Sedona AZ 86336
Email: kosburn@sedonaaz.gov

If to IPM: Tim Pickering, CEO
Interim Public Management, LLC
16868 North Stoneridge Court
Fountain Hills, Arizona 85268
Email: tim@interimpublicmangement.com

or at such other address, and to the attention of such other person or officer, as any party may
designate in writing by notice duly given pursuant to this subsection. Notices shall be deemed
received the earlier of (a) when delivered to the party, (b) three business days after being placed
in the U.S. Mail, properly addressed, with sufficient postage, or (c) the following business day
after being given to a recognized overnight delivery service, with the person giving the notice
paying all required charges and instructing the delivery service to deliver on the following
business day. If a copy of a notice is also given to a party’s counsel or other recipient, the
provisions above governing the date on which a notice is deemed to have been received by a
party shall mean and refer to the date on which the party, and not its counsel or other recipient
to which a copy of the notice may be sent, is deemed to have received the notice.

12.10. Confidentiality of Records. IPM shall establish and maintain commercially
reasonable procedures and controls for the purpose of ensuring information contained in its
records or obtained from Client or from others in carrying out its obligations under this
Agreement shall not be used or disclosed by it, its agents, officers, or employees, except as
required to perform IPM’s duties under this Agreement or for the management of IPM’s business.
Persons requesting such information should be referred to Client.

12.11. Americans With Disabilities Act. This agreement is subject to all applicable
provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213)
and all applicable federal regulations under the Act, including 28 CFF Parts 35 and 36. (Non-
Discrimination: IPM shall comply with Executive Order 2009-09, which mandates that all
persons, regardless of race, color, religion, sex, age, national origin or political affiliation shall
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have equal access to employment opportunities, and all other applicable state and federal
employment laws, rules and regulations, including the Americans With Disabilities Act. IPM
shall take affirmative action to ensure that applicants for employment and employees are not
discriminated against due to race, creed, color, religion, sex, age, national origin or political
affiliation or disability.)

12.12. Compliance With Federal and State Laws. IPM understands and
acknowledges the applicability to it of the Americans with Disabilities Act, the Immigration
Reform and Control Act of 1986 and the Drug Free Workplace Act of 1989.

12.12.1.Under the provisions of A.R.S. § 41-4401, IPM hereby warrants to
Client that IPM and each of its subcontractors will comply with, and are contractually obligated
to comply with, all Federal Immigration laws and regulations that relate to their employees and
AR.S. § 23-214(A) (hereinafter "Contractor Immigration Warranty").

12.12.2.Client retains the legal right to inspect the papers of any contractor
or subcontractor employee who works on this Agreement to ensure that the contractor or
subcontractor is complying with the Contractor Immigration Warranty. IPM agrees to assist
Client in regard to any such inspections.

12.12.3.Client may, at its sole discretion, conduct random verification of the
employment records of IPM and any subcontractors to ensure compliance with Contractor's
Immigration Warranty. IPM agrees to assist Client in regard to any random verifications
performed.

12.12.4.Neither IPM nor any subcontractor shall be deemed to have
materially breached the Contractor Immigration Warranty if IPM or any subcontractor
establishes that it has complied with the employment verification provisions prescribed by
sections 274A and 274B of the Federal Immigration and Nationality Act and the E-Verify
requirements prescribed by A.R.S. § 23-214, Subsection A.

12.12.5.The provisions of this article must be included in any contract that
IPM enters into with any and all of its subcontractors who provide services under this Agreement
or any subcontract. "Services" are defined as furnishing labor, time or effort in the State of Arizona
by a contractor or subcontractor. Services include construction or maintenance of any structure,
building or transportation facility or improvement to real property.

12.13. No Boycott of Israel. The Parties agree that they are not currently engaged
in, and agree that for the duration of the Agreement they will not engage in, a boycott of Israel,
as that term is defined in A.R.S. §35-393.

12.14. No Kick-back Certification. No person has been employed or retained to
solicit or secure this Agreement upon an agreement or understanding for a commission,
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percentage, brokerage or contingent fee; and that member of Client’s Council or any employee of
Client has no interest, financially or otherwise, in IPM’s firm.

12.15. Conflict of Interest. From the date of this Agreement through the
termination of its service to Client, IPM and its Consultant(s) shall not accept, negotiate or enter
into any contract or agreements for services with any other party that may create a substantial
interest, or the appearance of a substantial interest in conflict with the timely performance of the
work or ultimate outcome of this Agreement and/or adversely impact the quality of the work
under this Agreement without the express approval of the Manager. Whether such approval is
granted shall be in the sole discretion of the Manager. The parties hereto acknowledge that this
Agreement is subject to cancellation pursuant to the provisions of ARS § 38-511.

IN WITNESS WHEREOF the parties have executed this Agreement, effective on the
Effective Date described above.

Client: City of Sedona, Arizona

DocuSigned by
E 3/19/2021
By: Karen Osburn, City Manager Date
ATTEST:

[— DocuSigned by:

2A0
FIABFEFF35A448

Susan Irvine, City Clerk

APPROVED AS TO FORM:

DocuSigned by:

ﬁﬂm‘ (luristianson.

AB1475C6D5044DA ..

Kurt Christianson, City Attorney

Agreed to and accepted by Interim Public Management, LLC:

DocuSigned by:

% 3/19/2021

By: 35F943D4FF5DAOF...

Tim Pickering, CEO Date
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SCHEDULE A
TO
PROFESSIONAL SERVICES AGREEMENT

Effective Date of Schedule: March 22, 2021

Client: City of Sedona Arizona
Services: Interim Planning Consultant

Expected Commencement Date for Engagement: Monday, March 22, 2021

Expected Services Performance Schedule: Generally four 4-10s per week, typically Monday
through Thursday, mainly on-site.

Initial Consultant: Maria Suniga-Cadavid.

Fees: Client shall pay to IPM the Fees set forth below, in consideration of the Services rendered
by IPM hereunder:

Services Fees: The Client shall pay IPM the following fee for each week during
which the Consultant or other IPM representatives provide
Services per the Expected Services Performance Schedule to the
Client: $3,895 per week, per Consultant or other IPM resource.

The Services Fees set forth above shall increase by five percent on July 1, 2021 and annually
thereafter. Services Fees may be prorated by IPM as appropriate. If Client expressly approves or
requests that a Consultant work overtime hours, and if IPM is required to pay such Consultant
overtime rates for such work, Client hereby agrees that its rates for such Consultant with respect
to such overtime hours shall be 1.5 times the Services Fees rates set forth above.

Expenses. Client shall reimburse IPM for the following expenses:
e Actual cost for business-related mileage at IRS standard rates and lodging which shall not
exceed $3,000 per month.

Term/Termination: This Schedule shall commence upon its stated Commencement Date and
shall continue until June 24, 2021 and shall continue month to month after said date. After, June
24, 2021 this Schedule may be terminated either (a) by either party without cause by providing
the other party 15 days’ prior written notice of termination; or (b) by either party with cause by
providing the other party at least seven (7) days’ prior written notice of termination for cause.
Should the Client terminate the agreement without cause before June 24, 2021, Client shall pay
to IPM as a termination fee and not as a penalty fifty percent (50%) of the Services Fee set forth
above for each week remaining between the date of Client’s early termination and June 24, 2021.

Page 10 of 11
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IN WITNESS WHEREOF the parties have executed this Schedule, effective on the

Effective Date described above.

Client: City of Sedona

DocuSigned by:

3/19/2021

[EECPZOROGEEADS
865CB+0B066E4D8—

By: Karen Osburn, City Manager

Agreed to and accepted by Interim Public Management, LLC:

DocuSigned by:

(% 3/19/2021

y SorYas0UArFoUAaUr

Tim Pickering, CEO Date
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SCHEDULE B
TO
PROFESSIONAL SERVICES AGREEMENT DATED MARCH 19, 2021
BETWEEN THE PARTIES

Effective Date of Schedule: October 13, 2026

Client: City of Sedona, Arizona
Services: Interim City Manager

Expected Commencement Date for Engagement: Wednesday, October 14, 2026

Expected Services Performance: Four, 10-hour days per week, typically Monday through
Thursday.

Fees: Client shall pay to IPM the Fees set forth below, in consideration of the Services rendered
by IPM hereunder:

Services Fees: The Client shall pay IPM the following fee for each week during
which the assigned Consultants provide Services to the City: $6,283
per week as listed in the Expected Services Performance section.

The Services Fees set forth above shall increase by five percent on July 1, 2027, and annually
thereafter. Services Fees may be prorated by IPM as appropriate. If Client expressly approves or
requests that the assigned Consultant work overtime hours, and if IPM is required to pay such
Consultant overtime rates for such work, Client hereby agrees that its rates for such Consultant
with respect to such overtime hours shall be 1.5 times the Services Fees rates set forth above.

Expenses: Client shall reimburse IPM for the following expenses: Cost for work-related mileage
during job performance at IRS standard rates. The City will pay for all Consultant lodging during
the term of this Agreement and will work directly with the Consultant on the specific
arrangements.

Term: This Schedule shall commence upon its stated Commencement Date and shall continue
until April 14, 2027. By written amendment signed by City and IPM, this Schedule may
continue month to month after said date. This Schedule may be terminated either (a) by either
party without cause by providing the other party seven calendar (7) days” prior written notice
of termination; or (b) by either party with cause by providing the other party at least three (3)
calendar days’ prior written notice of termination for cause, provided that if the party giving
such notice agrees that such cause has been cured prior to the end of the third day then such
notice of termination shall have no force or effect. Should the Client terminate the agreement
before April 14, 2027, without cause, Client shall pay to IPM as a termination fee and not as a
penalty fifty percent (50%) of the Services Fee set forth above for a period up to four weeks or
for each week remaining between the date of Client’s early termination and April 14, 2027,
whichever is less. Should the Client terminate the Agreement with cause, Client shall pay to

Page 1 of 2

Packet Page 249



IPM the Service Fees for any time worked by Consultant prior to the effective date of the
termination.

IN WITNESS WHEREOF the parties have executed this Schedule, effective on the
Effective Date described above.

Client: City of Sedona

By: Anette Spickard, City Manager Date

ATTEST:

JoAnne Cook, City Clerk

APPROVED AS TO LEGAL FORM:

Monique Coady, Interim City Attorney

Agreed to and accepted by Interim Public Management, LLC:

By:

Nicole Lance, CEO Date
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CITY OF SEDONA
LODGING REIMBURSEMENT AGREEMENT

This Lodging Reimbursement Agreement (“Agreement”) is entered into by and between
the City of Sedona (“City”) and Kevin Phelps, Interim City Manager (“ICM™), effective as
of Ocrober 14, 2026. City and TCM:

L. Purpose of Agreement. City has procured the services of the ICM through a
separate professional services agreement. The purpose of this Agreement is for the City to
reimburse the ICM pursuant to the terms provided herein.

2. Term of Agreement. This Agreement commences on October 14, 2026 for a six-
month term ending on April 14, 2027. This Agreement may be extended by written
amendment signed by the City and the 1CM. Should carly termination of the separate
professional services agreement occur, this agreement shall automatically terminate on the
same date as the separate professional services agreement termination dare.

3. Lodging Reimbursement. City will reimburse the ICM for lodging at actual cost,
not to exceed $4850 per month, This amount shall include all fees, excluding any refundable
deposits.

4. Release of Liability. In consideraton of the City’s lodging reimbursement, 1CM
releases, relieves, discharges, and holds harmless the City, and its respective officers and
employees, from any and all damages, injuries, liability, or claim of liability (whether for
personal injury, property damage, ot otherwise) arising out of or in connection with this
Agreement.

5. General.

A. This Agreement will be construed according to the laws of the State of Arizona.
In the evenr of a dispute or claim concerning this Agreement, the parties supulate to
venue in a court of competent jurisdiction locared in Yavapal County, Arizona.

B. This Agreement embodies the entire understanding of the parties and there are
no other agreements or understandings between the parties relating to the subject matter

of this Agreement.

The parties have entered into this Agreement on the date last written below:

Anette Spickard Kné*in Phelps

City Manager Interim City Manager

Dare: Date: A - <2425
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AB 3066
CITY COUNCIL October 13, 2026

AGENDA BILL Regular Business

Agenda Item: 9g
Proposed Action & Subject: Discussion/possible action regarding future
meeting/agenda items.

Department City Manager
Time to Present 2 Minutes
Total Time for Item 5 Minutes

Other Council Meetings Included in City Council regular meeting agenda packets as of
May 14, 2024

Exhibits A. Future Agenda Items

. Reviewed 9/28/2026
Finance Approval

JMC
City Attorney | Reviewed 9/28/2026 Expenditure Required
Approval | MKC $ N/A

Amount Budgeted
$ N/A

Account No. N/A
(Description)

SUMMARY STATEMENT

Background: Council requested a document showing future agenda items be added to the
Council packet going forward. Attached as Exh. A is the Future Agenda Items document for
review and discussion, and possible direction purposes.

Climate Action Plan/Sustainability Consistent: [ ]Yes - [_]No - XINot Applicable
Board/Commission Recommendation: [ JApplicable - <X]Not Applicable
Alternative(s): None

MOTION

I move to: For presentation and direction only.

City Manager’s

. Reviewed 9/28/2026
Recommendation
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