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Riviera’l Beach

COMMUNITY REDEVELOPMENT AGENCY

Community Redevelopment Agency Regular Meeting
Agenda
Marina Event Center- 190 E. 13th Street, Riviera Beach, FL 33404
October 14, 2026
6:00 PM

Be advised, that the meeting location is subject to change. The public is encouraged to visit Riviera
Beach CRA (RBCRA) website, www.rbcra.com, for up to date information on meeting location and
information.

Mayor, Ex Officio
Douglas A. Lawson

Chairperson
Bruce Guyton - District 1

Vice Chair
Glen Spiritis - District 4

CRA Commissioners
KaShamba Miller-Anderson - District 2
Shirley D. Lanier - District 3
Fercella Davis-Panier - District 5

Administration
Gedel Merzius, CRA Executive Director
Sherley Desir, Director of Administration
Pittman Law Group


http://www.rbcra.com/

ADA Notice

This meeting is open to the Public. In accordance with the Americans with Disabilities Act of 1990,
persons in need of a special accommodation to participate in the proceedings shall contact the RBCRA
Clerk at 561-844-3408 no later than 2 days (48 hours) prior to the proceedings.

To request material in accessible format, sign language interpreters, hearing impaired accommodation,
or any accommodation to review any document or participate in these proceedings, please contact the
Florida Relay Services 1-800- 955-8771 (TDD) or 1-800-955-8770 (voice) for assistance.

Public Comments Information

If anyone wants to speak on an agenda item, please complete a public comment card located at the front
desk and give it to the RBCRA Clerk staff prior to Board discussion and before the public comments
section is announced. In no event will anyone be allowed to submit a comment card to speak on an
agenda item after the title of the item is read or considered.

Consent Agenda: Total time allotted for comment on the Consent Agenda to each member of the
public is three (3) minutes.

Regular Agenda: Members of the public will be given three (3) minutes to speak on any regular
agenda item.

Please note that the time limit for public comment may be reduced by a vote of the Board based on the
voluminous nature of public comment cards.

Civility and Decorum: Please be reminded that the Riviera Beach CRA is committed to civility and
decorum by its officials, employees, and members of the public who attend this meeting. The Board has
adopted "Rules of Decorum Governing Public Conduct during Official Meetings", which provides in
pertinent part:

e Board Members shall be recognized by the Chair and shall not interrupt a speaker.

e Public comment shall be addressed to the Board as a whole and not to any individual on the dais
or in the audience.

e Displays of anger, rudeness, ridicule, impatience, lack of respect and personal attacks are strictly
prohibited.

e Unauthorized remarks from the audience, stamping of feet, clapping, whistles, yells and similar
demonstrations shall not be permitted.

e Offenders may be removed from the meeting.

e Please mute or turn off cell phone at the start of the meeting. Failure to do so may result in being
barred from the meeting.



CALL TO ORDER

Roll Call

Invocation

Pledge of Allegiance

AGENDA APPROVAL

Additions, Deletions, and Substitutions

Disclosures by Commission and Staff

Adoption of Agenda

Comments from the Public on Consent Agenda (Three Minute Limitation)

CONSENT AGENDA

Routine Board Business. The Consent Agenda is approved by a single majority vote. Item(s)
may be removed for open discussion at the request of the any RBCRA Commissioner.

1. Minutes

l.a

1.b

August 12, 2026 Regular Meeting Minutes
Sherley Desir, Director of Administration, 561-844-3408

Staff requests the approval of the August 12, 2026 CRA Regular Meeting
Minutes.

Cover Page

August 12, 2026 Regular Meeting Minutes.pdf

August 27, 2026 Regular Meeting Minutes
Sherley Desir, Director of Administration, 561-844-3408

Staff requests the approval of the August 27, 2026 CRA Regular Meeting
Minutes.

Cover Page

August 27, 2026 Regular Meeting Minutes.pdf

2. Invoice

2.a

Vendor Invoices
Tonya Davis, Finance Specialist, 561-844-3408


https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/e1828eaa259979ef1b6c56d1d9fc64160.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4409740/August_12__2026_Regular_Meeting_Minutes.pdf
https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/60b195a7e310293b663b075c6cdd73410.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4419565/August_27__2026_Regular_Meeting_Minutes.pdf

3.

Staff requests the approval of the monthly vendor invoices.
Cover Page

Monthly vendor invoices for October 14, 2026 Meeting.pdf
E.L. Waters & Company, LLC $17,777.56, Aug-26A.pdf
E.L. Waters & Company, LLC $24,000.00, Aug-26.pdf

Resolutions on Consent

3.a

3.b

Resolution No. 2026 - 15 requesting the approval of Lease Agreement
between FoundCare, Inc. and the Riviera Beach Community
Redevelopment Agency for Suites B and C located at 3501 Broadway,
Riviera Beach, FL 33404; authorizing the Executive Director to execute the
lease agreement and to take such administrative actions as may be necessary
to implement the lease agreement providing an effective date

Gedel Merzius, Executive Director

Staff recommends that the CRA Board approve the Lease Agreement between
FoundCare, Inc. and the Riviera Beach Community Redevelopment Agency for
Suites B and C located at 3501 Broadway, Riviera Beach, Florida 33404,
authorize the Executive Director to execute the Lease Agreement, and authorize
the Executive Director to take such administrative actions as may be necessary to
implement the Lease Agreement.

Cover Page

Resolution No. 2026 - 15 Authorizing a lease agree between FoundCare, Inc. and
the Riviera Beach Community Redevelopment Agency for 3501 Broadway,
Suites B and C, Riviera Beach, FL 33404.pdf

Resolution No. 2025 - 26 Approving the utilization of designated portions of the
FoundCare Facility located at 3501 Broadway, Riviera Beach for use of office
Space.pdf

Resolution No. 2023 - 09 Approving the Amendment to Limited Joinder of the
CRA to the Ground Lease Development Agreement between City of Riviera
Beach and FoundCare.pdf

Agreement - Authorizing the approval of a lease agreement between FoundCare,
Inc. and the Riviera Beach Community Redevelopment Agency for 3501
Broadway, Suites B and C, Riviera Beach, Fl.pdf

Resolution No. 2026 - 18 Authorizing the renewal of Professional Services
continuing contract with Bryant Miller Olive P.A. for legal services related
to Public-Private Partnership and other Development-Related matters;
acknowledging the contract term and renewal options established by
Resolution No. 2022-14; authorizing the Executive Director to execute all
documents necessary to effectuate the applicable renewal option;
authorizing payment from appropriated agency funds and providing an
effective date.

Gedel Merzius, Executive Director, 561-844-3408


https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/7cfc58159e9d6105527863937b55e37d0.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4409729/Monthly_vendor_invoices_for_October_14__2026_Meeting.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4409727/E.L._Waters___Company__LLC__17_777.56__Aug-26A.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4409728/E.L._Waters___Company__LLC__24_000.00__Aug-26.pdf
https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/066280513de5b76bdbf9904ee43e17380.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414069/RESOLUTION__-_LEASE_AGREEMENT.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414173/RESOLUTION_NO._2025-26_CRA_FOUNDCARE_RELOCATION.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414172/RESOLUTION_NO._2023-09_FOUNDCARE_INC._FOR_BUSINESS_INCUBATOR_PROGRAM.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414673/Agreement_-_Authorizing_the_approval_of_a_lease_agreement_between_FoundCare__Inc._and_the_Riviera_Beach_Community_Redevelopment_Agency_for_3501_Broadway__Suites_B_and_C__Riviera_Beach__F.pdf

Staff request that the Board approve the requested action to formally recognize
the contract term and authorize the Agency to proceed with the renewal option(s)
provided under Resolution No. 2022-14 for continued professional legal services
from Bryant Miller Olive P.A.

Cover Page

Resolution No. 2026 - 18 Authorizing the renewal of professional services with
BMO.pdf

Attachment - Engagement Letter of Bryant Miller Olive P.A.pdf

Attachment - Resolution No. 2022-14 Public-Private Partnership with BMO and
Weiss Serora Helfman.pdf

Attachment - Proposal for Legal Services (BMO).pdf

3.c  Resolution No. 2026 - 16 Amending the maximum assistance limits for the
Neighborhood RECLAIM and Renaissance Programs from $50,000.00 to
$100,000.00; approving the amended program guidelines providing for
application to pending applicants, delegating approval authority for
individual assistance awards and providing an effective date
Gedel Merzius, Executive Director, 561-844-3408
Staff requests that the CRA Board of Commissioners adopt the proposed
resolution increasing the maximum assistance limits for both the Neighborhood
RECLAIM and Renaissance Programs from $50,000 to $100,000, approving the
amended program guidelines, and authorizing the Executive Director or
authorized designee to approve individual assistance awards within the Board-
approved limits without further Board action.

Cover Page
Resolution No. 2026 - 16 Amending the maximum assistance limits for the
Nieghborhood RECLAIM and Renaissance Progrmas from $50,000 to
$100,000.pdf
Resolution No. 2023-07 Amending new subsidy neighborhood RECLAIM and
Renaissance Program.pdf

END OF CONSENT AGENDA

4. UNFINISHED BUSINESS

5. PRESENTATIONS

5.a

Resolution No. 2026 - 17 Requesting the approval to restructure Fiscal Year
2026 - 2027 Business Assistance Grants Programs; establishing Commercial
Property Improvement funding tiers; revising the Commercial Signage
Improvement Grant; establishing the Commercial Plaza Improvement
Grant; approving program requirements and funding within the adopted
$838,000.00 budget; authorizing implementation and providing an effective
date


https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/0d98f5a571157c06c18c984efca010050.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4416119/Resolution_No._2026_-_18_Authorizing_the_renewal_of_professional_services_with_BMO.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414396/Attachment_-_Engagement_Letter_of_Bryant_Miller_Olive_P.A.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4416103/RESOLUTION_NO._2022-14_PUBLIC_PRIVATE_PARTNERSHIPS_BMO_AND_WEISS_SERORA_HELFMAN.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4416104/BMO_proposal_RFP_1024-21-2__Complete_Copy___01778482_.cleaned.PDF.pdf
https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/fbf8e6d989e32f39575e5687eef65a5f0.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414525/Resolution_No._2026_-_16_Amending_the_maximum_assistance_limits_for_the_Nieghborhood_RECLAIM_and_Renaissance_Progrmas_from__50_000_to__100_000.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4414503/RESOLUTION_NO._2023-07_AMENDING_NEW_SUBSIDY_NEIGHBORHOOD_RECLAIM_AND_RENAISSANCE_PROGRAM.pdf

Gedel Merzius, Executive Director, 561-844-3408

Staff Requests the approval of the revised FY2026 - 2027 Business Assistance
Grant Programs and associated guidelines, including the proposed funding tiers,
applicant contributions, signature requirements, plaza signage consolidation and
residential exclusions within the adopted $838,000.00 budget.

Staff further requests the authorizing the Executive Director to implement the
programs consistent with the approved guidelines and applicable approval
authority including wupdated application materials, public outreach and
administrative procedures.

Cover Page

Memo - Resolution No. 2026 - 17 FY2026 - 2027 Business Assistance Grants
Restructure Program.pdf

Resolution No. 2026 - 17 Approving the Restructured Fiscal Year 2027 Business
Assistance Grants Program.pdf

Exhibit A - FY 2027 Business Assistance Grant Program Requirements.pdf

6. DISCUSSION

6.a Board update regarding Resolution No. 2026 - 05 KMG Holdings, LL.C
Lease Termination and Authorization to Explore a Proposed Lease
Agreement with Island Chapel, LLC. for a CRA Ambassador Center,
Administrative Offices and Community Meeting and Training Space located
at 1100 E. Blue Heron Blvd.

Gedel Merzius, Executive Director, 561-844-3408

Staff recommends that the Board receive the update regarding Resolution No.
2026-05 and authorize staff to proceed with the evaluation and negotiation of the
proposed lease with Island Chapel, LLC, subject to final legal review,
confirmation of the financial and construction obligations, completion of the
required lease exhibits, and all applicable Agency approvals.

The proposed transaction would provide the CRA with a dedicated facility
capable of supporting ambassador services, administrative operations,
community meetings, and training activities while allowing the Board to maintain
appropriate oversight over the Agency's long-term financial and contractual
commitments.

Cover Page

Public Comments shall begin at 7z 30 P M. unless there is no further business of the CRA
Commissioners, which in the event is shall begin sooner. In addition, of an item is being
considered at 7:30 P.M., then comments from the public shall begin immediately after the
item has concluded.


https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/79ad1e4224547c8b4ef1bb20def673e40.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4425642/Memo_-_Resolution_No._2026_-_17_FY2026_-_2027_Business_Assistance_Grants_Restructure_Program.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4416264/Resolution_No._2026_-_17_Approving_the_Restructured_Fiscal_Year_2027_Business_Assistance_Grants_Program.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4416263/EXHIBIT_A_-_FY_2027_Business_Assistance_Grant_Program_Requirements.pdf
https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/b9f809791671301ee021f39775c5b9920.pdf

7.

7.a

7.b

REGULAR AGENDA

Resolution No. 2026 - 14 of the Board of Commissioners of the Riviera
Beach Community Redevelopment Agency approving the recommendation
for Award of RFP No. 26 - 014 CRA Website Redesign and Development
Services to CivicPlus, LL.C; authorizing the Executive Director to execute a
five (5) year service agreement in an amount not to exceed $165,344.28;
providing an effective date

Gedel Merzius, Executive Director, 561-844-3408

Staff request that the Board of Commissioners approve the award of RFP No. 26-
014 — CRA Website Redesign & Development Services to CivicPlus, LLC. and
authorize the Executive Director to execute a five (5) year professional service
agreement in a total amount not to exceed $165,344.28, with the contract cost
allocated annually in accordance with the approved pricing schedule.

Cover Page

Resolution No. 2026-14 - Approving CivicPlus, LLC for Website Design.pdf
Agreement - CivicPlus, LLC Website Design.pdf

Attachment - Procurement Recommendation Letter.pdf

Attachment - CivicPlus LLC Proposal.pdf

Attachment - Score Sheet.pdf

Resolution No. 2026 - 19 Approving a Commercial Sublease Agreement with
Funky Cafe, LLC for the food business incubator restuarant space located
at 3501 Broadway, Suite B, Riviera Beach, FL 33404; approving a three (3)
year sublease term; authorizing the Executive Director to execute the
sublease agreement; authorizing the Executive Director to take such
administrative action as may be necessary to implement the sublease
agreement providing an effective date

Gedel Merzius, Executive Director , 561-844-3408

Staff request that the CRA Board approve the Commercial Sublease Agreement
with Funky Café for the Food Business Incubator restaurant space located at
3501 Broadway, Suite B, for a three (3)-year term. Approval of the Sublease will
advance the CRA’s investment in the Food Business Incubator by activating the
restaurant space, supporting local entrepreneurship, and creating employment
and workforce development opportunities. Staff further recommends authorizing
the Executive Director to execute the Sublease and take all necessary
administrative actions to implement the agreement and facilitate commencement
of restaurant operations.

Cover Page

Memo - Approving Resolution No. 2026 - 19 Sublease Agreement with Funky
Cafe, LLC.pdf

Resolution No. 2026 - 19 Approving Commercial Sublease Agreement with
Funky Cafe.pdf


https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/875642834377fea74cdd4bf90bbfa9a40.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4415934/Resolution_2026-14_-_Approving_CivicPlus__LLC_for_Website_Design.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4415935/Agreement_-_CivicPlus__LLC_Website_Design.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4415936/Attachment_-_Procurement_Recommendation_Letter.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4415937/Attachment_-_CivicPlus_LLC_Proposal.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4415938/Attachment_-_Score_Sheet.pdf
https://d2kbkoa27fdvtw.cloudfront.net/rivierabeach/64dcd229c77e5e17aa2c700d8fc00ec50.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4419752/Memo_-_Approving_Resolution_No._2026_-_19_Sublease_Agreement_with_Funky_Cafe__LLC.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4419751/Resolution_No._2026_-_19_Approving_Commercial_Sublease_Agreement_with_Funky_Cafe.pdf

Attachment - Resolution No, 2026 - 02 Authorizing commencement of lease

negotiations with Funky Cafe.pdf
Sublease Agreement Funky Cafe, LLC.pdf

DISCUSSION BY EXECUTIVE DIRECTOR
DISCUSSION BY GENERAL COUNSEL
STATEMENTS BY THE RBCRA COMMISSION

ADJOURNMENT

Appeals

If any interested person desires to appeal any decision of the Board with respect to any matter
considered at this meeting, at his or her own expense, that person will need a record of the proceedings
and for such purpose may need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based, pursuant to Section
286.0105, F.S. The City of Riviera Beach does not prepare or provide such a record.


https://rivierabeach.granicus.com/services/legistar/download/pdf/4419754/Attachment_-_Resolution_No__2026_-_02_Authorizing_commencement_of_lease_negotiations_with_Funky_Cafe.pdf
https://rivierabeach.granicus.com/services/legistar/download/pdf/4419753/Sublease_Agreement_Funky_Cafe__LLC.pdf

	Community Redevelopment Agency Regular Meeting Agenda

