WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center
1 West Market Street, Room 1101
Snow Hill, MD 21863

Agenda for October 20, 2026

Streamed live at https://worcestercountymd.swagit.com/live

9:00 AM — Vote to meet in closed session in the Commissioners’ Conference Room — Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session
10:00 AM — Regular Session
Call to Order, Prayer, and Pledge

Report on Closed Session

The meeting was closed to discuss a personnel summary, to receive legal advice and to
perform administrative functions.

Approval of Minutes

a.  Draft Closed Session Minutes for October 6, 2026

b. Draft Open Session Minutes for October 6, 2026

Proclamations and Commendations

1. Employee Commendations — Lifesaving Actions and Military Achievement

Public Comments

Members of the public will be given two minutes to provide comments. Speakers should
come to the podium and state their name, address and relevant agenda item.

Consent Agenda
2. MAHT Grant Extension Request
3. Waterway Improvement Fund Grant - Public Landing Dredging

4, Out of State Travel Request — Sheriff’s Office



9.

10.

Out of State Travel Request — Sheriff’s Office
Request to Advertise Public Hearing for a proposed FY27 Budget Amendment

Request to Hold a Public Hearing for the Requested Five-Year Capital Improvement
Plan FY2028 to FY2032

Request to Award - Housing Rehabilitation Inspector
Snow Hill Commission on Aging HVAC-Funding Reallocation

Courthouse Boiler Conversion and Fuel Tank Removal

Administrative/Legislative Matters

11.

12.

13.

14.

15.

16.

17.

Town of Ocean City MOU - Lewis Road

FY27 Vehicle Bid Recommendation for Purchase

Sunset Avenue Relief Sewer Award and Budget Amendment

FY26 Solid Waste Budget Transfer and Encumbrance Request

FY26 Water and Wastewater Budget Transfer and Encumbrance Request
Non-Disclosure Agreement Policy

Board Appointments

Public Hearings

18. 10:30am Public Hearing for FY27 Enterprise Fund Budget Amendment - Ocean Pines
Belt Filter Press

19. 10:30am Public Hearing for FY27 Enterprise Fund Budget Amendment - AMI Meter
Project

20. 10:30am Public Hearing for FY27 Enterprise Fund Budget Amendment - Assateague
Pointe and Landings Wastewater Conveyance Evaluation

Late Additions

21. Request to Purchase Roads Mechanic Service Truck

22. FY28 Governor's Capital Budget Request

Press Questions and Commissioner Remarks

Adjournment

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING



Hearing Assistance Units Available



