City of Carmel

"q ‘ CARMEL BOARD OF PUBLIC WORKS
b A

C A R M E L MEETING AGENDA

WEDNESDAY, OCTOBER 21, 2026 - 10:00 AM
COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE

1. MEETING CALLED TO ORDER
2. AGENDA APPROVAL
3. MINUTES
a. Minutes from the October 7, 2026, Regular Meeting
4. BID AWARDS

a. Bid Award for CFD Stations Remodel Project; Chief Joel Thacker, Carmel Fire
Department

b. Bid Award for 6" Water Main Gray Road to Hazel Dell; Lane Young, Director of Utilities
5. CONTRACTS

a. Request for Agreement between City of Carmel dba Carmel Fire Department and St.
Vincent Hospital and Health Care Center, Inc. dba Ascension St. Vincent Hospital; St.
Vincent Hospital and Health Care Center, Inc. dba Ascension St. Vincent Hospital;
Affiliation Agreement; Chief Joel Thacker, Carmel Fire Department

b. Request for Purchase of Goods and Services; Community Container Solutions, LLC; ($-
1,610.00); 24-CFD-02 CFD Training Facility; CO#3; Brad Pease, Director of Engineering

c. Request for Purchase of Goods and Services; Azteca Systems, Inc.; ($195,003.64);
Cityworks/PLL Subscription Renewal; Additional Services Amendment; Kevin
Cusimano, Director of Information and Communication Services

d. Request for Purchase of Goods and Services; SG Carmel, LLC; ($169,200.00); Ice at
Carter Green Rink Management Services; Erin Murphy, Director of Marketing &
Community Relations

e. Request for Professional Services; Arcadius U.S., Inc.; ($125,000.00); Emergency
Engineering Services - 106th Street Pump Station and Force Mains; Lane Young,
Director of Utilities

f.  Request for Purchase of Goods and Services; Avenew Roads, Inc.; ($15,515,000.00);



BOT Agreement - Phase II; Lane Young, Director of Utilities

g. Request for Purchase of Goods and Services; Compass Minerals America, Inc.;
($962,500.00); 2027 Rock Salt; Lane Young, Director of Utilities

h.  Request for Purchase of Goods and Services; Full Care of Indianapolis, LLC;
($135,512.00); 2027 & 2028 Mowing/Landscape; Lane Young, Director of Utilities

i. Request for Purchase of Goods and Services; National Water Services, LLC; ($-
50,362.00); Well 29; CO#2 Lane Young, Director of Utilities

j.  Request for Purchase of Goods and Services; Yarberry Companies, Inc.; ($410,475.00);
6 Inch Water Main- 96th Street Flood Repair; Lane Young, Director of Utilities

6. REQUEST TO USE CITY STREETS/PROPERTY
a. Request to Use Parking Spaces; Volunteer Food Packing for Million Meal Movement;
December 11, 2026; 6:00 AM to 3:00 PM; Dawn Duncan, Merchants Bank
b. Request to Use Allied Solutions Center for the Performing Arts East Patio; Special
Request to Use Electricity; Rehearsal Date; June 25, 2027; 4:00 PM to 5:00 PM;
Wedding Ceremony; June 26, 2027; 2:00 PM to 7:00 PM; Staci Kirts, Hotel Carmichael
c. Request to Use Carter Green and Allied Solutions Center for the Performing Arts East
Patio; Allied Solutions Center for the Performing Arts Gala; September 17 through
September 20, 2027; 1:00 PM to 10:00 AM; Nicole Chernish, Center for the Performing
Arts
7. OTHER
a. Request for Consent to Encroach; 14564 Bedford Falls; Property Owners
b. Request for Consent to Encroach; 5039 Huntington Drive; Property Owners
8. ADD-ONS AND DEPARTMENT DIRECTOR COMMENTS
9. ADJOURNMENT
Board of Public Works Members
Laura Campbell, Alan Potasnik James Barlow
Presiding Officer Appointed by Mayor Finkam Appointed by Mayor Finkam
Appointed by Mayor Finkam Term January 17, 2024, Term August 27, 2025,
Term January 17, 2024, Until a Successor is Appointed Until a Successor is Appointed

Until a Successor is Appointed



Next Meeting: November 4, 2026



