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AGENDA

Regular Meeting of the Bedford Zoning Board of Adjustment
Wednesday, October 21, 2026
Bedford City Hall

Council Chamber Regular Session 6:00 p.m.
2000 Forest Ridge Drive
Bedford, Texas 76021

COMPLETE ZONING BOARD OF ADJUSTMENT AGENDAS AND BACKGROUND INFORMATION
AVAILABLE FOR REVIEW ONLINE AT http://www.bedfordtx.gov

CALL TO ORDER & ROLL CALLs

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC HEARING

1. Conduct a public hearing and consider action on a Special Exception request from Section
5.16.B of the City of Bedford Zoning Ordinance to allow a short-term rental property to be located
within 1,000 feet of another short-term rental property. The subject property is located at 1208
Briar Drive in Bedford, Texas, legally described as Kelmont Park Addition Block 7 Lot 3,
generally located south of Briar Drive and east of Circle Lane. The property is zoned R-9,000
Single-Family Residential Detached District. (EXPT-26-2)

2. Conduct a public hearing and consider action on a Special Exception request from Section
5.16.B of the City of Bedford Zoning Ordinance to allow a short-term rental property to be located
within 1,000 feet of another short-term rental property. The subject property is located at 2417
Chestnut Way in Bedford, Texas, legally described as Oakmont Addition, The Block 5 Lot 3B,
generally located north of Chestnut Way and west of Hospital Pkwy. The property is zoned MD-1
Medium-Density Residential — Duplex District. (EXPT-26-3)


http://www.bedfordtx.gov/

3. Conduct a public hearing and consider approval of a variance request from Section 5.1.A of the
Zoning Ordinance granting an accessory building to encroach on the required side yard setback
of property located at 3904 Welwyn Way Drive in Bedford, Texas, legally described as Bedford
Estates Addition Block 1 Lot 5 and is generally located east of Welwyn Way Drive and north of
Wellington Court. (VAR-26-1)

EXECUTIVE SESSION

The Zoning Board of Adjustments may seek legal advice in an executive session pursuant to
Section 551.071.

Take any action necessary as a result of the Executive Session.

(Pursuant to Section 551.071 of the Texas Government Code, the Zoning Board of Adjustments
reserves the right to consult in a closed meeting with its attorney and to receive legal advice
regarding any item listed on this agenda.)

ADJOURNMENT

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Thursday, October 15, 2026 at 5:00 p.m.,
and remained so posted at least three business days before said meeting convened.

# {_ .' ,,,;

Marah Aqqad Date Notice Removed
City Engineer & Interim Director of Development

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services or accommodations must be requested in writing to the City
Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford,
TX 76021, or emailed to CitySecretary@bedfordtx.gov. Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services, or accommodations.)


mailto:CitySecretary@bedfordtx.gov
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MEETING
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PUBLIC HEARING

Special Exemption EXPT-26-2
1208 Briar Drive
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Special Exception Case No. EXPT-26-2

Meeting Date: October 21, 2026

Agenda Caption: Conduct a public hearing and consider action on a Special Exception request from
Section 5.16.B of the City of Bedford Zoning Ordinance to allow a short-term
rental property to be located within 1,000 feet of another short-term rental
property. The subject property is located at 1208 Briar Drive in Bedford, Texas,
legally described as Kelmont Park Addition Block 7 Lot 3, generally located south
of Briar Drive and east of Circle Lane. The property is zoned R-9,000 Single-
Family Residential Detached District. (EXPT-26-2)

Applicant: Emmanuel Abrego, Dream Property Management, 819 Denton Dr, Euless, TX
76039

Owner: Emmanuel Abrego, 1208 Briar Dr, Bedford TX, 76022

Existing Zoning: Single-Family Residential Detached (R-9,000)

Summary of Request: The property owner is requesting a special exception to allow the registration of

a short-term rental property within 1,000 feet of another property registered as a
short-term rental.

Background: In 2021 City Council adopted an annual registration/inspection program to allow
short-term rentals in single-family neighborhoods. Short-term rentals are defined
by the ordinance as residential properties that are rented for less than 30 days.
In 2025 City Council amended the zoning ordinance to place density requirements
on short-term rental properties, which prohibited short-term rentals from being
within 1,000 feet of another registered short-term rental. The amendment also
established a process in which the property owner could request a special
exception from the Zoning Board of Adjustment to receive relief from the distance
requirement.

The property in question is a residential lot, being approximately 11,374 square-
feet in size with an approximately 3,161 square-foot home, constructed in 1980.
The property owner is requesting the application to grant an exception to the
current density limitation to operate the property as a short-term rental property.
The subject property is located approximately 200 feet south of a property that is
currently registered as a short-term rental property. The proposed location is
within the 1,000-foot radius and therefore the property owner is requesting a
special exception to continue their registration.

The property operated as a registered short-term rental from December 18, 2023,
to November 15, 2025. After the registration for the property in question expired,
another property registered for a short-term rental within 1,000 feet of the property
in question.

EXPT-26-2 STAFF REPORT 1|Page
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Site/Surrounding Area:

Special Exceptions
Analysis:

EXPT-26-2 STAFF REPORT

The subject property is developed as a traditional single-family detached
residence. The surrounding properties in the neighborhood are all single-family
detached residential homes.

In reviewing a special exception application, the Zoning Board of Adjustment may
hear and decide whether to grant an exception with conditions and safeguards if
appropriate, or to deny a special exception when not in harmony with the purpose
and intent of the ordinance. The Zoning Ordinance provides factors when
evaluating a special exception application. An analysis of each of those factors is
provided below:

Factor #1: Whether operation of a short-term rental in excess of the density
limitation will not adversely impact the residential quality of the neighborhood in
which the property is located;

The city has adopted a registration/inspection program for short-term rentals in
an effort to limit the negative impacts these uses may have on an existing
neighborhood. As a part of the regulations for short-term rentals, City Council
sought to distance the uses from one another in a neighborhood to further
preserve the quality of life for those surrounding property owners. The purpose
of creating a special exception process is to allow property owners an opportunity
to illustrate how their property is unique and how they are not negatively impacting
the surrounding neighbors.

Factor #2: Whether such operation is likely to disrupt adjacent property owners’
right to the quiet enjoyment of their property. (For example, by considering
whether lot sizes are small enough that noise is likely to affect neighboring
property owners);

The property is a similar size and has similar features to other properties in the
neighborhood. The structure has a similar design to the adjacent property, 1212
Briar Drive. The property complies with setbacks for the zoning district, being
approximately ten feet (10°) from the eastern property line, twenty-five feet (25’)
from the western property line, fifty-five feet (565°) from the southern property line,
and thirty-five feet (35°) from the northern property line.

Factor #3: Whether such operation will substantially impact nearby streets,
including whether the property provides only limited off-street parking.

Parking for short-term rental properties is restricted to the number of parking
spaces assigned to their property. Single-family zoning requires a minimum of 3
off street parking spaces per property. The maximum occupancy within short-term
rentals shall not exceed twelve (12) occupants overall. House Rules provided by
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the applicant require parking only in the driveway, stating the driveway can hold
four to five vehicles. The parking area measures approximately 1,875 square feet.

Factor #4: Whether the applicant seeks to operate an entire residence as a short-
term rental or whether the short-term rental use is limited to a portion of the
residence.

According to the application, the entire property is proposed to be operated as a
short-term rental. The House Rules provided by the applicant state they will strictly
enforce quiet hours from 10:00 PM to 7:00 AM and restrict parties and events on
the property. These policies would be reliant on the property owner and would be
difficult for staff to monitor and enforce.

Factor #5: Whether other short-term rentals in excess of the density limitation are
already operating on that block.

The property in question is located within 1000 feet of two (2) existing short-term
rentals. The closest being approximately 200 feet to the north and the furthest
being approximately 900 feet south by southwest of the property in question.
Both properties which are within 1000 feet of the property in question are within
1000 feet of each other and are legal non-conforming. No other short-term rental
property is located within the same block. However, the closer registered short-
term rental is nearby on the adjacent block to the north.

Staff Findings: Staff find the following facts associated with this request:
1. The distance requirement between short-term rental properties was
established to preserve existing neighborhoods;
2. There is another registered short-term rental property within 200 feet of the
subject property.

If the Board chooses to grant the special exception, they have the authority to
grant conditions and safeguards if they are appropriate for the property.

Staff Contact: Marah Aggad, City Engineer and Interim Director of Development,
marah.aqgad@bedfordtx.gov

Attachments:

Exhibit A: Location/Aerial Map

Exhibit B: Site Photos

Exhibit C: Short-Term Rental Map

Exhibit D: Distance to closer registered short-term rental
Exhibit E: Distance to further registered short-term rental

EXPT-26-2 STAFF REPORT 3|Page
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Exhibit F: Property Survey provided by Applicant

Exhibit G: House Floor Plan provided by Applicant

Exhibit H: House Rules provided by Applicant

Exhibit I: Ordinance Criteria Justification provided by Applicant

Exhibit J: Letters from Public

EXPT-26-2 STAFF REPORT A|Page



CITY OF Zoning Board of Adjustment

BEDFORD Staff Report

Discover the Center Planning & Zoning Division

EXHIBIT A

Location/Aerial Map
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EXHIBIT B
Site Photos

Property Across the Street

EXPT-26-2 STAFF REPORT 6|Page
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EXHIBIT C
Short-Term Rental Map
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EXHIBIT D

Distance to closer registered short-term rental

EXPT-26-2 STAFF REPORT 8|Page
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EXHIBIT E

Distance to further short-term rental

EXPT-26-2 STAFF REPORT 9|Page
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EXHIBIT G
House Floor Plan provided by Applicant
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EXHIBIT H
House Rules provided by Applicant

Short-Term Rental House Rules
Occupancy
« Maximum Occupancy: 12 Guests
« Only registered guests are permitted on the property.
Check-In & Check-Out
» Check-In: After 4:00 PM
» Check-Out: Before 11:00 AM
Quiet Hours
Quiet hours are strictly enforced between 10:00 PM and 7:00 AM.

Please be respectful of neighboring residents by keeping voices, music, and outdoor
activities at a reasonable level during these hours.

Parties & Events
This property is located in a residential neighborhood and is not a party house.

» Reservations may be canceled without refund if unauthorized parties or excessive
disturbances occur.

« Violations may result inimmediate removal from the property.
Pets
Mo pets are permitted on the property.
Smoking Policy
Smoking of any kind is prohibited inside the property.
This includes:

» Cigarettes

« Cigars

« Marijuana

» E-cigarettes

« \aping devices

Additional cleaning fees may be assessed if smoke or marijuana odors are detected.

EXPT-26-2 STAFF REPORT 12| Page
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Parking
Parking is permitted only in designated areas.
» Driveway accommodates approximately 4-5 vehicles.
+» Do notblock neighboring driveways, sidewalks, intersections, or fire hydrants.
Security Cameras
For the safety of guests and the property, exterior security cameras are installed.
The property has:
* One Google Doorbell camera at the front entrance that records audio and video.
» One exterior camera monitoring the driveway and street.
There are no interior cameras.
Pool & Hot Tub Rules
Guests use the pool and hot tub at their own risk.
« Children must be supervised at all times.
» Mo children under 5 years old may use the hot tub.
+ Maximum hot tub temperature is 104°F.
» Replace and secure the hot tub cover after every use.
» Do notremove chemical floaters except temporarily while using the hot tub.
» Leaving the cover off may result in maintenance charges.

» Please remove all trash from the backyard and pool area. Excessive cleanup may
result in additional fees.

Grill & Fire Pit
Guests are responsible for operating the grill and fire pit safely.
» Ensure propane is turned off after each use.
« Allow equipment to cool completely before replacing covers.,

» Propane refills or exchanges are not provided by the host. Guests may purchase or
exchange propane locally if needed.

Fireplace

Use the indoor fireplace only as instructed and never leave it unattended while operating.

EXPT-26-2 STAFF REPORT 13| Page
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Trash & Recycling
Guests are asked to dispose of waste properly.
» Bag all household trash before placing it in the cutdoor black trash bins.
» Place recyclable materials in the designated recycling bin.
» Trash collection occurs on Monday and Thursday mornings.
» Recycling collection occurs on Thursday mornings.
» Please keep the bins accessible and do not park vehicles in front of them.
Property Care
To help maintain the property:
» Mo confetti or glitter anywhere on the premises.
» Please clean up after using outdoor spaces.
» Treat furnishings, appliances, and amenities with care.
» Report any damage or maintenance issues promptly.
Guest Responsibility

Guests are responsible for ensuring all members of their party comply with these rules
throughout their stay.

Failure to follow these house rules may result in:
« Additional cleaning or damage fees
» Immediate termination of the reservation
* Removal from the property without refund when warranted

Thank you for respecting our home, our neighbors, and the surrounding community.

EXPT-26-2 STAFF REPORT 14| Page
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EXHIBIT |

Ordinance Criteria Justification provided by Applicant

Ordinance Criteria Justification

1208 Briar Dr., Bedford, Texas
Short-Term Rental Special Exception Application
Section 5.16.B of the Zoning Ordinance

Request and property history

We respectfully request a special exception from the 1,000-foot separation requirement so that 1208 Briar
Dr. may be registered as a short-term rental. The property operated as an approved short-term rental for
years before we purchased it. We understood that its established rental use was eligible to continue under
the provisions for existing short-term rentals.

We were unaware that the prior permit had lapsed in connection with the ownership transition. After
applying to update ownership and registration, we called the City to check the application status and were
told that Zoning had rejected it because another registered short-term rental was within 1,000 feet. We ask
the Board to consider the property’s prior approved use and the circumstances of the registration lapse
when evaluating this request.

Criterion a Residential quality of the neighborhood

The property has an established history of approved short-term rental use. To our knowledge, there have
been no neighbor complaints or problems arising from guest stays. This history supports our request that the
Board consider whether this particular property can operate compatibly with its residential surroundings
despite the separation distance.

Our request is to restore registration for the established rental use. We recognize that prior approval alone
does not resolve the present application. We ask the Board to evaluate the actual operating history and
neighborhood effects, together with any appropriate conditions, in determining whether an exception will
preserve residential quality.

Criterion b Quiet enjoyment of neighboring properties

To our knowledge, guest stays have not caused disturbances or interfered with neighboring residents’
enjoyment of their homes. We offer this experienceas relevant evidence of compatibility, without suggesting
that an absence of known complsints eliminates the need for safeguards.

Reasonable conditions addressing noise, guest conduct, occupancy, and a local contact could provide
additional protection for neighboring residents. The Board may also consider the property’s physical layout
and separation from neighboring homes in evaluating this factor.

The property occupies a 0.26-acre lot. The backyard is fully fenced, and trees surround the backyard. These
features provide privacy and screening between outdoor guest areas and surrounding properties. Together
with the absence of known disturbances, they support our request for a finding that the rental can remain
compatible with neighboring residents’ guiet enjoyment. We do not rely on fencing or trees as a substitute
for compliance with noise requirements.

EXPT-26-2 STAFF REPORT 15| Page
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Criterion ¢ Nearby streets and off street parking

The driveway accommodates approximately five to six cars, depending on vehicle size and arrangement. This
provides substantial space for guest vehicles on the property and supports accommodating parking demand
without relying on nearby streets. To our knowledge, there have been no complaints or problems arising
from guest stays, including neighborhood parking issues.

We ask the Board to consider the driveway capacity when evaluating street impacts. The number and
arrangement of usable spaces can be documented in a parking plan, with any approved vehicle limit tied to
spaces that keep the sidewalk and street unobstructed. The five-to-six-car figure is our estimate of physical
capacity, subject to the City’s review of the parking layout.

Criterion d Entire residence or portion of the residence

The application concerns rental of the entire residence, with a proposed maximum of 12 overnight guests.
Neither the owner nor the property manager resides on site; however, both live approximately 10 minutes
from the property and are readily available to respond should any concerns or needs arise. The proposed
guest count remains subject to applicable occupancy and safety requirements and the City's approval.

We recognize that whole-house rental without an on-site owner or manager warrants careful consideration
of guest conduct and neighborhood effects. We ask the Board to evaluate this arrangement together with
the absence of known guest-related problems, the driveway parking capacity, and the fenced and tree-
screened backyard. Conditions addressing local contact availability, noise, and occupancy could provide
additional protection.

Criterion e Other short term rentals on the block

City staff informed us that another registered short-term rental is within 1,000 feet of the property. We
recognize that the Board must consider the combined effects of nearby rentals. Our property’s history as an
approved short-term rental is relevant to that review, although we do not assert that operating first
automatically gives this property priority over another registration.

We understand that the nearby rentalmay be approximately one streetaway, but we have not confirmed its
exact address, separation distance, or whether it is on the same block. The listing map available to us does
not establish those facts or identify which registered property the City relied upon. We respectfully request
that the Board evaluate this factor using the City’s registration records and location measurements.

We ask the Board to consider the actual number and location of nearby rentals, together with the absence of
known complaints involving this property, in determining whether a limited exception is appropriate.

Requested finding and relief

We respectfully request approval of a special exception limited to the separation requirement for 1208 Briar
Dr. We ask the Board to consider the established approved use, the unintended registration lapse associated
with the ownership transition, and the absence of known adverse neighborhood effects. These
circumstances support individualized consideration of this property. Any approval would remain subject to
other applicable permit requirements and the conditions imposed by the Board.

EXPT-26-2 STAFF REPORT 16 |Page
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EXHIBIT J

Letters from Public

:‘;s Outlook

Re: 1208 Briar Drive

rrom Jana Laughiin

Date Tue 10/13/2026 12:23 PM
To  Micah Hays <Micah Hays@Bedfordtx.gov>
Cc  Bedford Planning and Zoning Information <zoning.info@bedfordtx.gov=

B 1 attachment (16 KB)
Objection.docy;

EXTERMNAL SENDER

Thank you for the opportunity to address the potential zoning change to allow an exception to
the short-term housing ordinance for 1208 Briar Drive. We would like to be at the public hearing
regarding this matter; however, we will be out of town on the date of the hearing. We would like
for the attached letter to serve as our formal objection to the zoning change and request that it
be read at the hearing and entered into the record. If you have any questions or need further
comment, please contact me via phone or email.

First, | would like to know what prompted this zoning change request. The property has already
been operating as a short-term rental property. If they have been operating without the required
permit, | do not believe they should be rewarded with an exception to the ordinance.

Mike and Jana Laughlin
214-906-0673

EXPT-26-2 STAFF REPORT 17| Page
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Thank you for the opportunity to address the potential zoning change to allow an exception
to the short-term housing ordinance for 1208 Briar Drive., We would like to be at the public
hearing regarding this matter; however, we will be out of town on the date of the hearing.
We would like for the below letter to serve as our formal objection to the zoning change and
request that it be read at the hearing and entered into the record. If you have any questions
or need further comment, please contact me via phone or email.

First, | would like to know what prompted this zoning change request. The property has
already been operating as a short-term rental property. If they have been operating without
the required permit, | do not believe they should be rewarded with an exception to the
ordinance.

The city's vision statement is “to be a quality residential community balanced with an
environment for planned economic vitality,” The mission is “to enhance the quality of life in
Bedford for all residents by creating an attractive, secure, and inclusive community. We
will proactively work together in a transparent manner for the future, foster economic
growth, encourage citizen involvement, and preserve our City for future generations.
Bedford has always been a desirable suburban neighborhood community that attracts
families looking for an established community to call home. | grew up in Bedford and that
is the reason | chose Bedford over newer areas to buy a home and raise my family. It was
important to have a safe, family-oriented community to settle in. The city council has

achieve this objective.

Most people would not want a short-term rental next to their home. Would you? The
commaon objections to having a short-term rentalin your neighborhood are safety
concerns, noise, parking, and lack of community. Inthe case of this property, these are not
hypothetical concerns. This property has already been operating as a short-term rental
and these concerns have become reality for the neighborhood. The size of the property
and the pool attract large groups. The listing states that it sleeps 8, but the bedding
mentionad in the listing would accommodate up to 12, exceeding the limit of the
ordinance. There have been multiple instances of large parties that last beyond the stated
quiet hours with cars all along both sides of the street down half of the block. | have
spoken to several neighbors on the west end of Briar Drive and Donna Lane, and they all
have stories of being awakened by the sounds of parties at this location lasting well into the
night. Itis one thing to be tolerant when a neighbor has an occasional party at their home
that might be disruptive, it is another thing entirely to have a neighborhood disrupted as a

EXPT-26-2 STAFF REPORT 18| Page
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commercial enterprise. It appears that some of these renters are just using the property for
a party, with most of the cars gone in the morning. Also, as someone who shares a property
line with this home, | have no way to contact the property owner for commaon issues
neighbors need to work together on such as fencing and fallen trees,

The city's ordinance regarding short-term rentals states, in bold, “short-term rentals cannot
be located within 1,000 feet of another registered short-term rental.” On both Airbnb and
Vrbo there are currently three listings within a few blocks of my home. The ordinance also
states that all short-term rentals are required to register their property and “no properties
are exempt from this requirement.” If this property has been operating as a short-term
rental, violating the ordinance, it should not be granted an exception. The city's ordinance
exists to protect our citizens, neighborhoods, and city. If we allow an exception, the
ordinance is meaningless. Granting an exception would set a dangerous legal precedent.

If one exception is granted, why wouldn't the next one be granted, and the next, and so on
untilwe are no longer the community that we chose to call home.

While I'm sure that the allure of revenue from short-term rentals must be a tempting way to
help fill city coffers, losing the essence of what makes Bedford a desirable location to raise
a family is not worth it in the long run.

EXPT-26-2 STAFF REPORT 19| Page
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Special Exception Case No. EXPT-26-3

Meeting Date: October 21, 2026

Agenda Caption: Conduct a public hearing and consider action on a Special Exception request from
Section 5.16.B of the City of Bedford Zoning Ordinance to allow a short-term
rental property to be located within 1,000 feet of another short-term rental
property. The subject property is located at 2417 Chestnut Way in Bedford, Texas,
legally described as Oakmont Addition, The Block 5 Lot 3B, generally located
north of Chestnut Way and west of Hospital Pkwy. The property is zoned MD-1
Medium-Density Residential - Duplex District. (EXPT-26-3)

Applicant: Heidi Eisermann, 2213 Lakeview Drive, Bedford, TX 76021

Owner: Rachel Eisermann, 3253 Princess St, Bedford, TX 76021

Existing Zoning: MD-1 Medium-Density Residential — Duplex District

Summary of Request: The property owner is requesting a special exception to allow the registration of

a short-term rental property within 1,000 feet of another property registered as a
short-term rental.

Background: In 2021 City Council adopted an annual registration/inspection program to allow
short-term rentals in single-family neighborhoods. Short-term rentals are defined
by the ordinance as residential properties that are rented for less than 30 days.
In 2025 City Council amended the zoning ordinance to place density requirements
on short-term rental properties, which prohibited short-term rentals from being
within 1,000 feet of another registered short-term rental. The amendment also
established a process in which the property owner could request a special
exception from the Zoning Board of Adjustment to receive relief from the distance
requirement.

The property in question is a residential lot, being approximately 5,124 square-
feet in size with an approximately 1,250 square-foot home, constructed in 1984.
The property owner is requesting the application to grant an exception to the
current density limitation to operate the property as a short-term rental property.
The subject property is located approximately 60 feet west of a property that is
currently registered as a short-term rental property. The proposed location is
within the 1,000-foot radius and therefore is requesting a special exception to
continue their registration.

Site/Surrounding Area: The subject property is developed as a traditional medium-density duplex
residence. The surrounding properties in the neighborhood are all medium-
density duplex residential homes.

EXPT-26-3 STAFF REPORT 1|Page
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Special Exceptions

Analysis: In reviewing a special exception application, the Zoning Board of Adjustment may
hear and decide whether to grant an exception with conditions and safeguards if
appropriate, or to deny a special exception when not in harmony with the purpose
and intent of the ordinance. The Zoning Ordinance provides factors when
evaluating a special exception application. An analysis of each of those factors is
provided below:

Factor #1: Whether operation of a short-term rental in excess of the density
limitation will not adversely impact the residential quality of the neighborhood in
which the property is located;

The city has adopted a registration/inspection program for short-term rentals in
an effort to limit the negative impacts these uses may have on an existing
neighborhood. As a part of the regulations for short-term rentals, City Council
sought to distance the uses from one another in a neighborhood to further
preserve the quality of life for those surrounding property owners. The purpose
of creating a special exception process is to allow property owners an opportunity
to illustrate how their property is unique and how they are not negatively impacting
the surrounding neighbors.

Factor #2: Whether such operation is likely to disrupt adjacent property owners’
right to the quiet enjoyment of their property. (For example, by considering
whether lot sizes are small enough that noise is likely to affect neighboring
property owners);

The property is a duplex being attached to the duplex to the east. The structure
is approximately 17 feet from the western property line and 45 feet from the
norther property line. The property is a similar size and has similar features to
other properties in the neighborhood.

Factor #3: Whether such operation will substantially impact nearby streets,
including whether the property provides only limited off-street parking.

Parking for short-term rental properties is restricted to the number of parking
spaces assigned to their property. Duplex zoning requires 3 parking spaces per
unit. The House Rules provided by the applicant indicates a maximum of 2 guests.
The parking plan provided by the applicant indicates a maximum of 2 parking
spaces for vehicles.

Factor #4: Whether the applicant seeks to operate an entire residence as a short-
term rental or whether the short-term rental use is limited to a portion of the
residence.

The application is for a limited portion of the property to be operated as a short-
term rental. The Floor Plan provided by the applicant indicate a separate entrance
for guests, with the residential and rental portions of the structure being separated
by a locked door. The House Rules provided by the applicant state the property
will have quiet hours from 11:00 PM to 7:00 AM and restrict parties and events on

EXPT-26-3 STAFF REPORT 2|Page
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the property. These policies would be reliant on the property owner and would be
difficult for staff to monitor and enforce.

Factor #5: Whether other short-term rentals in excess of the density limitation are
already operating on that block.

The property in question is approximately 60 feet away from a registered short-
term rental located to the northwest of the property in question and on the same
block. The registered short-term rental is in legal compliance with the Zoning
Ordinance.

Staff Findings: Staff find the following facts associated with this request:
1. The distance requirement between short-term rental properties was
established to preserve existing neighborhoods;
2. There is another registered short-term rental property within 60 feet of the
subject property.

If the Board chooses to grant the special exception, they have the authority to
grant conditions and safeguards if they are appropriate for the property.

Staff Contact: Marah Aggad, City Engineer and Interim Director of Development,
marah.aqgad@bedfordtx.gov

Attachments:

Exhibit A: Location/Aerial Map

Exhibit B: Site Photos

Exhibit C: Distance to registered short-term rental

Exhibit D: Site Plan / Property Survey provided by Applicant
Exhibit E: Floor Plan provided by Applicant

Exhibit F: Parking Plan provided by Applicant

Exhibit G: House Rules provided by Applicant

Exhibit H: Ordinance Criteria Justification provided by Applicant
Exhibit I: Applicant’s Master Case File

EXPT-26-3 STAFF REPORT 3|Page
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EXHIBIT A

Location/Aerial Map

242000 2424 | 242812432

f i“'l'» ‘I il
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EXHIBIT B
Site Photos

- "w —

Front view of the property Adjacent Property (East)

Adjacent Property (West)

Property Across the Street
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EXHIBIT C

Distance to registered short-term rental
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WINDOW

EXHIBIT E

Floor Plan provided by Applicant
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EXHIBIT F
Parking Plan provided by Applicant

2417 Chestnut Way ) R %

Short-Term Rental (STR) Parking Plan

LW a

2417
Chestnut Way "

r- - B

PARKING PLAN DETAILS
* Location: Front driveway (left side of property) . - N
* Dimensions: 42 ft (length) x 9 ft (width) " A L), ‘ ‘ Only the existing driveway shown above

.
* Capacity: 2 vehicles maximum 3 e . v : is available for STR guest parking.
' N J Maximum of 2 vehicles, parked in tandem

Street parking is prohibited.

(tandem / bumper-to-bumper)
« Parking Type: Private, off-street only (bumper-to-bumper), with both vehicles
* Rear Portion: Not included in STR

* Street Parking: Prohibited

fully within the designated parking area.
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EXHIBIT G

House Rules provided by Applicant

2417 Chestnut Way

AIRENB HOUSE RULES

Welcome. Please help us keep the home guiet, clean, sale, and respectful of our neighbors.

1. OCCUPANCY & GUESTS
+ Maximum 2 guests are permitted.

= Only registered/approved guests may stay overnight. No
additional overnight guests without prior approval.

3. QUIET HOURS & NEIGHBOR
COURTESY

* Quiet hours are 11:00 PM-7:00 AM.

+ Mo loud music, amplified sound, shouting, or other
disruptive activity. Keep outdoor activity at a reasonable
residential volume.

5. SMOKING, VAPING & FIRE SAFETY

+ No smoking, vaping, or e-cigarettes inside the property.

» Do not tamper with smoke/CO detectors, fire
extinguishers, locks, or other safety equipment.

+ Mo candles, fireworks, or other hazardous activities.

7. PROPERTY CARE & CLEANLINESS

+ Treat the home, furnishings, appliances, and exterior areas
with care.

» Do not remove or move furnishings or equipment without
permission.

+ Dispose of trash properly and keep food/waste secured.
9. CHECK-IN / CHECK-OUT
* Check-in: 3:00 PM  Check-out: 11:00 AM.

= Follow check-oul instructions and leave the property in
reasonable condition.

2. PARKING

+ Maximum 2 guest vehicles. Guest vehicles must use the
designated private/off-street driveway.

= Vehicles must be parked in tandem within the designated
driveway area.

+» Street parking is prohibited for guests. Do not park on
landscaping, sidewalks, or other non-designated areas.

4. PARTIES, EVENTS & COMMERCIAL
USE

+ No parties or events are allowed.

+ Mo patherings that create excessive noise, tralfic, or
neighborhood disturbance.

* No commercial photography or filming without prior
written approval.

6. PETS

+ Maximum 1 pet is allowed.

= Pets must be supervised, may not create excessive noise,
and guests must clean up after pets.

8. ILLEGAL OR DISRUPTIVE ACTIVITY
= Mo illegal activity, threats, harassment, violence, or
behavior creating a safety risk.

= Guests must comply with applicable laws and respect
neighboring properties.

Thank you for helping us maintain a quiet and respectful residential environment.

2417 Chestr Way « Bedford, Texas

EXPT-26-3 STAFF REPORT
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EXHIBIT H

Ordinance Criteria Justification provided by Applicant
2417 CHESTNUT WAY
ORDINANCE CRITERIA JUSTIFICATION — REVISED

Request: Special exception to the 1.000-foot short-term-rental density limitation
Property: 2417 Chestnut Way, Bedford, Texas

Working researchers: Payton Benken & Heidi Eisermann

Purpose. City staff identified a registered STR at 2428 Shady Turf Drive and measured approximately 57.96 feet
between the properiies. Because the subject property is within Bedford's 1,000-foot STR density limitation, the
applicants seek the applicable special exception rather than asking the City to disregard the density rule. The
request is intentionally narrow and is supported by measurable occupancy, parking, noise, and use controls.

1. SPECIAL-EXCEPTION FRAMEWORK

Bedford's current STR. program states that STEs cannot be located within 1,000 feet of another registered STR. The zoning
framewaork provides a special-exception process for an STR that would otherwise exceed that density limitation. This
application therefore asks the Board 1o evaluate the particular characteristics of this property and the safeguards proposed
for this specific use.

The applicants acknowledge the City's approximately 57.96-foot measurement and do not dispute the density conflict. The
requesied relief is limited to the density limitation; the applicants intend 0 comply with the City's other applicable STR
requirements, inspections, life-safety requirements, parking requirements, and lodging-iax requirements.

2. A — RESIDENTIAL QUALITY

The proposed STR is intentionally limited to a defined portion of the residence rather than operated as a high-occupancy
group rental. The owners retain the rear portion as their residential living area. Proposed STR occupancy is limited to 2
guests.

The operating rules prohibit parties and events, establish quiet hours from 11:00 p.m. to 7:00 a.m., prohibit
smoking/vapingfe-cigarentes, prohibit commercial photography or filming without approval. and allow a maximum of one
pet. These controls are intended to preserve the residential character of the property.

3. B — QUIET ENJOYMENT

Quiet hours are established from 11:00 p.m. to 7:00 a.m., and parties/events are prohibited. Disruptive or illegal activity is
prohibited. The owners remain in the rear residential portion, providing additional proximity and accountability.

The applicants are willing 1o accept reasonable conditions imposed by the City or Zoning Board of Adjustment 1o pratect
quiet enjoyvment and neighboring properties.

4. C — STREET IMPACT AND OFF-STREET PARKING

The designated STR driveway is approximately 42 feet long by 9 feet wide and is proposed to accommaodate a maximum of
2 guest vehicles in tandem. Guests are prohibited from parking on the street, landscape areas, or sidewalks.

The submitted Parking Plan identifies the designated private/off-street parking area and the two-vehicle maximum. The
requested vehicle limit is concrete and can be incorporated as a condition of approval.

5. D — ENTIRE RESIDENCE VS. A DEFINED PORTION

The requested STR use is limited to a defined portion of the residence. The owners retain the rear portion for their own
residential use. The application materials separately identify the STR area, its rooms, access, parking, and life-safety
features so the requested use can be understood as a limited portion of the property.

Chestnul Way Ordinance Criteria Jusiification Page 1
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The applicants are prepared to comply with reasonable conditions necessary to clearly define the permitted 5TR area and
protect the owners residential portion.

6. E— OTHER 5TRs/ DENSITY

The City has identified a registered STR at 2428 Shady Turf Drive, approximately 57.96 feet from the subject property. The
applicants acknowledge that this is substantially less than the ordinary 1,000-foot separation requirement.

The requested exception is therefore not based on disputing the City's measurement. Instead, the applicants ask the Board to

evaluate the property's specific configuration and the proposed safeguards that distinguish this request from a high-impact
STR.

7. PUBLIC INTEREST, TOURISM, AND LOCAL ECONOMIC BENEFIT

Bedford's current Finance Tax Facts page states that the City levies a 7% hotel/motel tax on stays of less than 30 days and
that revenue from this tax is used for tourism-related purposes. Bedford's STR FAQ) likewise states that a 7% lodging tax
applies to gross short-term rents not already remitted by an intermediary.

If approved and properly licensed, an STR at this property would participate in Bedford's established lodging-tax system
while operating under the City's STR requirements. The property would also provide a small, pet-friendly accommodation
option for visitors traveling with animals. The proposed house rules allow a maximum of one pet; this is presented as an
additional lodging choice, not as a claim that other Bedford hotels universally prohibit pets.

The applicants believe this combination — a small, tghtly controlled lodging use, participation in Bedfiord's lodging-tax
system, and an additional visitor accommodation option — is a legitimate public-interest consideration alongside the
neighborhood-protection measures in this application.

8. MINIMUM NECESSARY RELIEF / SPECIAL CONDITIONS

The requested relief is driven by the property's location within the City's STR density limitation, not by a request for
unrestricted commercial use. City staff have confirmed that ordinary registration is unavailable because of the
approximately 57.96-foot separation from the existing registered STR.

The applicams seek only the exception necessary to allow this proposed use while continuing to comply with the City's
other STR standards. The applicants are willing to accept additional reasonable safeguards the Board determines are
appropriate.

9. SPIRIT OF THE ORDINANCE / SUBSTANTIAL JUSTICE

Bedford states that its 5TR program is intended to protect and preservie neighborhood integrity while regulating the terms
under which a residence may be rented. The proposed use follows that approach through low occupancy, limited vehicles,
private parking, quiet hours, no parties/events, owner presence in the rear portion, and compliance with City registration and
inspection requirements.

A narrowly conditioned exception would not eliminate Bedford's regulatory controls. It would allow this particular property
o operate under those controls despite the density conflict, while preserving the Board's ability to impose additional
safeguards.

10. REQUESTED CONDITIONS / SAFEGUARDS

1 Maximum 2 5TH guests,
2 Maximum 2 5TR guest vehicles.
3 Guest vehicles limited to the designated private/off-street 42 ft « 9 ft driveway, in tandem.

4 Mo guest street parking,

(4]

No parties or events.

] Quiet howrs: 11:00 pom. to 7200 a.m.

Cleesinul Way Ordisance Criteria Justification Page 2
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T Maximum 1 pat.

g Mo smoking, vaping, or e-cigarettes.

2] Mo commercial photography or filming without approval.
10 Owners remain in the rear residential portion.

11 Compliance with Bedford STR registration, inspection, life-safety, tax, and other applicable requirements.

11. CONCLUSION

The applicants respectfully request that the Loning Board of Adjustment consider a special exception to the 1,000-foot 5TR

density limitation for 2417 Chestnut Way. The request does not seek unrestricted lodging use or relief from Bedford's ather
STR safeguards.

The proposed use is limited to 2 guests and 2 vehicles, uses private off-sirect parking. prohibits street parking and parties,
establishes quiet hours, limits pets, and keeps the owners in the rear residential portion. If approved, the property would
operate within Bedford's existing STR registration and lodging-tax framework.

The applicants are willing to accept reasonable conditions and safeguards imposed by the City or Zoning Board of
Adjustment. For these reasons, the applicants respectfully request consideration of the minimum exception necessary o
permit this specific, controlled residential STR use.

Supporting exhibits: Site Plan / Propenty Survey, Dimensioned Floor Plan; Parking Plan; House Rules / Occupant Notification Packet, Master Case
File; Meighbor Suppart Statements when collected.

Source note: Current Bedfoed STR webpage, STR FAQ, Finance Tax Facts, and the City's zoning materials were reviewed in preparing this revision.
The tourism-tax statements above are based on Bedford's current published information.

Cleestrial Way COrdinance Crteria Justification Page 3
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EXHIBIT |

Applicant’s Master Case File

BEDFORD STR SPECIAL-EXCEPTION
MASTER CASE FILE

2417 Chestnut Way » Bedford. Texas

Prepared for Rache! Eisermanm / Eisermann Eamily

Working researchers: Payton Benken & Hesdi Eisermann

FINAL WORKING MASTER « SEFTEMEER 11, 2026

Purpose: Organize the factual record, City requirements, special-exception argument. property evidence, operating
controls, and supporting exhibits for the requested STR density exceptinm.

Imparrtand: This is a suppaontingyadvocacy file, ot a begal opindan and not & guaraniee of approval. It is designed 1o make the request sasy for Cliy staff and
the Zoming Boand of Adgastment i review.

Bedird STR Special-Excepilon Case File s 2417 Chestnut Way Warking Masser » Page 1
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1. Executive Summary

The request. The Elsermann family seeks authorlzatlon to operate a tightly controlled shori-term rental within a defined front
partion of the family's slde of 2417 Chestnut Way, while the rear portlon remains the family's resldence.

The obstacle. Clty staff has determined that ordinary STR registration s unavallable because the property Is within Bedford's
1.000-foot STR denslty limitation. Staff identified the registered STR at 2428 Shady Turf Drive and siated the siraight-line,
property-lne-to-property-lne distance is approsxcdmately 57.96 feet.

The path. Bedford's zoning framework provides a special-exception process through the Zoning Board of Adjustment for an
STR that would atherwise exceed the density limitation. The application therefore accepds the density rule and asks for a narrow,
conditionable exception.

The case theory. The property is proposed as a materially lower-impact STR than a typical whole-homehigh-accupancy rental:
anly 2 guests; a hard Z-vehicle cap; private’off-street tandem parking, no street parking; quiet hours: no partles/events; owner
accupancy of the rear portlon: and a clearly dimensloned floor plan with life-safety features Identifled.

Public-interest component. Bedford currently imposes a 7% hotel/'motel tax on stays of less than 30 days and states that the
revenue Is used for tourlsm-related purposes. A properly licensed STR would participate in that existing lodging-tax framewaork
and provide an additional small. pet-friendly lodeine ootlon.

What this file does. It puts the City's written determination first, then the governing framework. then the five
STR-specific factors, then the property's measurable safeguards, followed by the actual suppoerting exhibits. The
goal is a calm, evidence-first presentation—not a volume of arguments.

Hedford 5TH Special-Exceptlon Case Fibe s 2417 Chesmut Way Wharking Maseer = Fage 2
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2. Case Snapshot — What the Board Needs to Know

Property 2417 Chestout Way, Bedford, Texas

Ovwmiers shown on tax receipt Rachel Eisermann and Jorge Efsermarnm

Preperty record Oakmant Addition, Block 5, Lot 38; 0. 1176 acres shown an (ax receipt
Requested STR Diefined frond porticn of the Eisermann side; rear postion remains residential
Nearhy regisiered STR 2428 Shady Tarf Dirpve

City-stated separation 57.94 fr.. straight-line, property-line o property- Hoe

Reguested route Special exception weler Section 5.16.8 [ Zoning Board of Adjustmens
Gouest limit proposed 2 poesis

Guest vehicle limit proposed 2 vebdcles, private/aff street, ardem

Diriveway shawn Appron. 42 fi. =« 9 fi.

(uiet hours 1100 PA-T200 Al

Parties/events Prohibdied

Pt Emit 1 pet

Ohwher oooupancy Rear residendial portion

Submission posture: The strongest presentation is not “ignore the 1,000-foot rule.” It is “the rule applies, the
conflict is acknowledged, and this property presents a narrow, measurahle, lower-impact use for which the Board
can impose clear conditions.”

Bediord 5TH Speckl-Exceplon Case FUe s 2417 Chasmut Wiy Warking Maseer = Page 2
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3. City Written Determination — Core Evidence

The orlginal City staff communication ks preserved later in this file as Exhibit A — Case Evidence #001. The evidence should
remaln visually unalterad so the Board can see exactly what staff communbcated.

+ 2417 Chestnut Way Is Iineligible for ordinary STR reglstratlon because 1t Is within 1,000 feet of an existing reglstered STH.
* The reglstered STR ldentifled by staff is 2428 Shady Turf Drive.

* The Clty's stated measurement is approsimately 58 feet; the aerial ldentlfies 5706 feet.

+ The measurement is a stralght line from property line to property line.

+ Zoning is reviewed flrst; if zoning approval s obtained, the property must still satlsfy Bedford's Chapter 26, Article V STR
requirements.

+ Clty staff stated that properties operated in whole or In part as STRs are subject to the applicable STR standards.
+ A special-exception route s avallable through a public hearing, with natice to nearby property owners.

+ The City's communication states that the Zoning Board has historically denled STR speclal exceptions based on density

ranulromanic

Strategic implication: The density conflict is real and should not be minimized. The application should spend its
credibility on demonstrating why 2417 is unusually controlled and how the Board can protect the neighborhood
through concrete conditions.

Bedford 5TH Speclal-Excepilon Case Fie s 2417 Chesmut Wy Warking Master « Page 4
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4. Governing Bedford Framework

STR registration. Bedford’s current STR webpage states that owners of properties rented for fewer than 29 days maest first
register with the City. STRs are allowed in residentlal-zoned areas, not multifamily districts, and the City states that STRs cannot
be within 1,000 feet of another reglstered STE.

Required application materials. The City currently identifles, among other tems, host-protection/lability Insurance naming the
City as an additlonal insured, a current tax certificate, house rules/occupant notification materials, a private/off-street parking
plan, a dimensioned foor plan showlng emergency exits, and occupancy Information. The City also requires a local contact and
monthly hotel occupancy tax reporting.

Inspection. The City's current inspection checklist addresses minimum housing)property conditions and life-safety items. The
submitted floor plan kdentifles the primary exit, emergency egress openings, smoke/CO detector, and fire extinguisher.

Density exception. Bedford's Sectlon 5.16 framework establishes the 1 000-foot migatlon and a speclal-exception path through
the Zoning Board of Ad|ustmeant.

Special-exception factors. The City's 5TE materlals and recent staff reports identify flve property-specific questlons: residential
quality; quiet enjoyment; nearty street/parking Impacts; whether the STR is the entire resldence or only a portion; and whether
other density-exceeding STRs are already operating on the block.

General special-exception findings reflected in the City's materials. The application should address public Interest,
unnecessary hardship from literal enforcement under the property’s speclal circumstances, the spirit of the ordinance, substantlal
Jusgice. and the minimum necessary rellef with appropriate safeguards.

Hedlord & TH Special-Exception Case Fike @ 2417 Chesmut Wy Wwarking Masser = Fage 5
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5. Five-Factor Response — 2417 Chestnut Way

1 = Residential quality

Proposed response: 2-guest maximum; no partiesfevents; qulet hours; no smoking'vaping: limited pet allowance; defined STR
areq; owners remaln In rear.

Why it matters: Low ocrupancy and owner presence reduce the intensity of the use

2 * Quiet enjoyment

Proposed response: Quiet hours 11 PM-7 AM; disruptive activity prohiblted; parties/events prohibited; local owner presence.
Why it matters: The comirods are written, measurahble, and capahle of being made conditions of approval.

3+ Street / parking impact

Proposed response: 42 ft « 9 fi private driveway, maximum 2 guest vehlcles; tandem parking; guest street/landscape’sidewalk
parking prohibited.

Why It matters: This direcily addresses the Factar the Coty has emphasized in prior cases.
4 = Entire residence vs. portion

Proposed response: STE is proposed for a defined front portion; rear remains the owners' resldential area; separation door is
shown on the floor plan.

Why it matters: This is materially different from a whale- property STR and shoubd be presented clearly
5+ Other STRs on block
Proposed response: City has Identifled 2428 Shady Turf Drive ar 57.96 fi.

e d enaddare: Tha awccardon e ne relred harwnrn od the nesenalhe claes sviciinn rerdeiored T ihe wnlieioe doae sk desoba vhe Kt e mmaseosassaed

Bottom line: Every major factor is tied to something the City can see in an exhibit or enforce as a condition. That is
the central strength of the case.

Hedford 5TH Special-Exception Case Fibe # 2417 Chesimut Way ‘Wharking Masser # Fage G
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6. Operating Controls — Designed to Be Enforceable

The requested exception should be paired with a short list of conditions that are easy for staff, neighbors, and the Board to
understand. These controls are intentionally stricter than the City”s general maximum-oceupancy formula.

Ocecupancy

Vehicles

Parking location
Molse

Events

Pets

Smaking
Commerclal activity
Orwner presence

Life safety

Macimum 2 STR guests.

Mascimum 2 guest vehicles.

Private/off-street driveway only; tandem:; no guest street parking.
Cudet hours 11:00 PM-T:00 AM: no loud'disruptive aciivity.

Mo parties or events,

Mascimum 1 pet.

Mo smoking, vaping, or e-cigarettes.

Mo commercial photography/filming without approval.

Crwners remain in the rear residential portbon,

Bedroom smoke alarm and living-area smoke/CO detector; fire extinguisher, primary exit, and
emergency egress openings shown on floor plan.

Why this matters: Prior Bedford staff repons repeatedly focused on whether proposed lmits could be clearly established and
enforced. This package therefore uses hard numerlcal lmlis insiead of vague promises,

Bedford STH Special-Exception Case File s 2417 Chasras Wiy Warking Masser + Page 7
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7. Parking, Life Safety & Property Layout

Parking. The submitted Parking Plan identifles the private/off-sreet driveway as approximately 42 feet by 9 feet and Iimits
STR guest vehicles to two In tandem. Guests are prohibited from using the sireet, landscaping, or sldewalks for

parking.

Floor plan. The final floor plan dentifies the bedroom, bathroom, living area, kitchenette, closet, primary enrance’exdt, locked
separation door, bedroom smoke alarm, Hving-area smoke/CO detector, Bbedroom emergency egress window, other
windows, and fire extinguisher. It Is intentionally simple and dimenslon-focused rather than architectural.

Life-safety diligimdis STR inspection materlals address smoke/CO detection and emergency escape openings. The final
application should match the actual installed conditions at inspection and should not rely on the drawling alone.

Property cofifigaratigieite plan is included later as the professional property recard. The application does not propose a new
bullding footprint; the princlpal zonking request is the STR density exception.

Bedford TR Spedal-Excepilon Case Fide « 2417 Chaesims Wiy Warking Masser « Page §
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8. Public Interest, Tourism & Local Economic Benefit

Hutel occupancy tax. Bedford's current Finance Tax Facts page states that the Clty levies a 7% hotel/mitel tax on stays of less
than 30 days and that the revenue is used for tourlsm-related purposes. Bedfords STR materials also require maonthly
accupancy-tax reporting for qualifying STR activity.

Visitor accommodation. If approved and properly licensed. 2417 Chesinut Way would add a small lodging optlon within
Bedford's exdsting regulatory system. The house rules permit a maximum of one pet, providing an additional opton for visitors
travellng with an animal.

How this argument should be used. The tourlsm and lodging-tax benefli Is a supporiing public-interest consbderation, not the
pelmary reason to overrlde the density Hmitatlon. The primary case remalns the property's low-Impact conflguration and
enforceable safecuards.

Why the framing matters. The application should not claim that hotels universally prohibit pets. The accurate point
is that this property would provide an additional pet-friendly choice while contributing to Bedford's existing
lodging-tax base if approved and properly licensed.

Hedford 5TH Special-Exceptlon Case Fibe s 2417 Chesmut Way Wiarking Masser = Fage 4
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9. Property, Ownership & Record Evidence

The July 6, 2026 Tarrant County tax recelpt dentifies the parcel at 2417 Chestmut Way, legal description OQakmant Addition,
Block 5, Lot 3B, and lists Rachel Elsermann and Jorge Elsermann as owners. The recelpt shows a 0.1176-acre parcel and 2025
Bedford Clity taxable value of 268,850,

The property survey Included as Exhibit C ks the professional site/property record and shows the exlsting residence, propeny
boundaries, dimenslons, sethacks, utilities/easements, north arrow, scale, and survey certification.

Important classification diligence: The family's description is that the property Is one half of a duplex and that the front portlon
has been physically separated from the rear residentlal portion. Before final filing, the applicants should confirm with Bedford
the legal/permit status of the physical diviston and any plumbing/electrical modifications. The case flle should not characterize
the guest area as a separate legal dwelling undt unless the City confirms that classification.

Bediord 5TH Special- Exceplon Case Fike s 2417 Chesmut Way ‘Warking Mazser = Page 10D
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10. Recent Bedford STR Special-Exception History

805 San Marcos Lane — EXPT-25-2. Clty staff described a 10,651-5q-ft lot, 2.206-5q-ft home, and approccimately 365-ft
separation from an existing STR. 5tafTf noted no police/code reports, but identified limited off-street parking and stated that a
claimed partlal-use restriction would be difficult for staff to enforce. The applicant proposed 6 guests and 3 cars; staff
recommended those limits IF approved. The Board denled the request 5-0.

2812 Jasmine Court — EXPT-25-3. City staff described a 13, 427-5q-ft lot, 1,52 1-sq-ft home, approximately 830-ft separation,
and a single-family setting at the end of a cul-de-sac. The apglicant cited the cul-de-sac and quiet hours as unlgue characteristics.
The record shows public opposition and a 5-0 denlal. The record does nart establish that the cul-de-sac itself was the sole reason
fior denlal.

1305 Schumac Lane — EXPT-26-1. City staff described & 24,34 1-sq-ft lot, 2,300-2q-ft home, five bedrooms, poal, and
A00-5q-ft accessory bullding: maximum STR occupancy could reach 12, Seaff noted that the parking survey did not state how
many cars would be parked on-site or whether on-sireet parking would be allowed. Staff also noted that the entlre residence
would be used as an 5TR and that qubst-hour/party restrictions could be difflcult for staff to monitor and enforce. The June 17,
2026 agenda record shows the matter was continued in the Clty's subsequent scheduling history; a later July 15, 2026 hearing was
scheduled. Final disoosition is not relled upon here.

Case lesson for 2417: Our strongest differentiators are not slogans. They are the unusually low 2-person occupancy,
2-car cap, clearly identified private parking, defined partial-residence use, owner occupancy of the remainder, and
a dimensioned floor plan that makes the proposed operating area understandable.

Hedford 5TH Special-Exceptlon Case Fibe s 2417 Chesmut Way Wiorking Masser = Page L1
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11. Open Diligence & Submission Readiness

Insurance (ain'confirm host-protection ar liability insurance meeting Bedford's current requisement,
including the City as additional insursl.

Tax certificate Provide the current tax cerificale required by the City. The included receipt is supporting
ownershiplax evidence but should not be assumed o replace the City"s required certificate if a
separale cerlificate is requested.

Laocal contact Enter the requinsd 24-hour bocal comact information in the City's application/occupant packer.

Building / plumilsing / electrical stbmflinm Ce legal/permit status of the existing physical division and modifications before final
filing: document any required inspections ar corrective work. IT questioned at the hearing,
deseribe the area consistently &5 a defined guest area within the residence, nol a5 a separale begal
dwelling unit, unless City staff delermines olherwise,

Floor plan Use the final dimensioned plan; verify all detecior, extinguisher, exit, and emergency-egress
markings against the aciual property before inspection.

Medghbor support Collect individually sigmed statements based on each neighbor's own knowledge/observations.
D nat ask anyone o certify facts they do ot know.

Application sequence Complets zoningfspecial-exception process as directed by Ciry siafl, then complete the STH
registrationinspection process il 2oning approval is obiained.

Operating-history evidence.
A separate Adrbnb listing'operating record has been preserved in the research file. It is not used here as prool of legal suthorization, and ihe
Airbab platform’s “entire home® label is nod treated as a City 2oning classification. Any City or Board question specilically requesting pricor
rental, advertising, booking, or licersing histary should be answered directly and iathfully. IF aceurste, the applicanis can explain that new
bookings were halled once the density ssve was idemtilied and that the present request i intended o procsed through Bedlond s formal
special-exception and registralion process.
Hearing preparation — three points to lead with
= Acknowledge the 1,000-foot rule amd the 57.96-Toot City measurement; do not angue Chat the density rale does nol apply.

= Emphasize the narrow, low-impact configuration: defined partion anly, 2-guest maximum, owners remain in the rear, and 2 vehicles in the
private 42 it = B 1 driveway with no sireel parking.

= Poinl 1 the signed neighbor statements and writlen house nules as real-world and enforceable neighborhood protections. 1T asked aboul
prior operation, answer the question dirscily and truthdully.

Bedford STR Special-Excepilon Case File « 2417 Chesmas Way ‘Wharking Masser = Fage 12
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12. Submission Architecture & Exhibit Index

The master flle is intentionally separate from the five Individual uploads. The five core application attachments remain simple;
this master Ls the organized supporting record.

Core &2

Core #3

Core #4

Core #5

Master Exhibit A

Mlaster Exhibit B

Master Exhibit C

Master Exhibi [

Master Exhibit E

Master Exhibit F

Mlaster Exhibi G

Mlaster Exhibit H

Master Exhibit I

House Floor Plan

Parking Flan

House Rules

Orrdimance Criteria Justification

City Writien Determination
Professional Survey

Tax Record

Floor Plan

Parking Flan

House Rules

Orrdimance Criteria

Propenty Photo Record

Meighbor Suppart

Final dimenstaned plan with exits, emergency egress, smoke'CO deiecior,
exiimpuisher.

42 = 9 i privaie'off-street driveway; maximum 2 geest vehicles: no sireet
parkirsg.

2 gorsis, 2 vehdcles, quiet howrs, no parties, pet Hmit, safety and nedghbar
rules

Five-factor analysis, public-interestivourism poimt, safeguands, requesied
relief.

Original City staff commumicatiniscreenshats: 57 96-F determiration.
Prapenyisite record

Tarramt County recedpt showing owners and tax recond

Final wplaad - ready Aooe plan.

Final upload.ready parking plan

Final uplaad-ready house nales

Final revised justificaisan.

Sedected real-property photos supparting the configuration/parking
discossion

T'ne b appended when individually signed statements are oallected

Recommended filing order: Core #1-#5 as the City's primary uploads; Master Case File as supporting
documentation: Neighbor Support Exhibit as a separate addendum once signatures are collected.

Brdiord ST Special-Exception Case Fike
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13. Official Sources & Research Notes

The following official Bedford materials were used for the current framework and shiould be treated as the controlling sources IF
Clty staff wpdates a requirement before fillng:

= Shon - Term Rentalks: btips: Uhedfordix govishortierm

= Shon-Term Rental Inspection Checklist: hitps:hedfordo gov Doooment Center tew 8 1 2275hon- Term- Rental- Inspection Checklist
* Planming & Zaning: hitpsSwww, bediordts. gov!'186/Planning - Zoning

» Foning Board of Adjustment: hitps/bedford i gos2 6407 oming - Board- of - Adfustment

= Code af Ordirances: hiips:hedfordis. gene 24800 ode- of . Ondinances- Charier

= Finance Tax Facts: https:hedfordte gov 208/ Finance. Tax-Facis

= @05 San bdarcos — EXPT-25-2: hitpszbedfordoc gov'd gendaCenter VY iewFile A penda’ 09172025- 1528

* 3812 Jasmine — EXPT-25-3: hitps:hediondte. gov'Agenda CemerViewFil e/ Agendal_10152025- 1537
= June 17, 2026 ZEA materials F EXPT. 26-1: hps:hedfardte gov @ gendaCentenViewFile'Agenda’ 0617 2026- 1596

=» Bedfond zoming amendment £ Seciion 5.06 source wsed in research:
bitpszSwagil-machments, granios. comfuploadsSideoagenda_fle’3467 1006-24_BedfordCC . pdf

Research discipline. This master intentionally distinguishes (1) City-stated facts, (2) property facts supported by the
submitted documents, and {3) proposed operating conditions. It does not treat Airbnb platform labels as zoning
classifications, does not claim prior cases were denied for a single reason unless the record supports that conclusion,
and does not claim permit/code compliance where that has not been verified.

Prepared: September 11, 2086 » Warking researchers: Fayion Benken & Heidi Esermann

Bedford STH Special- Excepion Case Fibe s 2417 Chesmut Way Whorking Masser = Fage 14
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EXHIBIT A
City Written Determination

Case Evidence #001 = Stafl communication and associated aerial evidence

The follewing pages reproduoce the supporting document in the form ased for the case file,
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17. Exhibit A — Client-Provided City Email

The Tollowing screenshols were supplied by the client. They are preserved as visual evidence of e Cily's wrillen response; authenicity is based on
the supplied images.

<

<haran.Agqqadi@bedroraty.qon

Hallo,

" Chestnut Way is ineligible for a Short-Term
Ftental rETHp due to being within one thousand
feet (10007 of an existing STR.

The registered STR in question is 2428 Shady

The distance between these two properlies is
approximately fifty eight feet (58". This distance
is measured in a straight line from property line to
property line. See image below.
When reviewing applications, zoning requirements
are reviewed first, which is the density
requirements of one thousand feet. If zoning is
approved, the property in question must comply
with Short-Term Rental Requirements in Chapter
26, Article V of the City Code of Ordinances,
found here:

ICGLE V. - SHOR EBM BEMNTA

Per the E-:}mng Drdlnance 5 16.A, prﬂpel‘[ll':‘»
which are operated in whole or in part as a STR
have the same standards and requirements.

Applications for a Special Exception can be found
here:
Special Excer City of Bedior:

This page includes application requirements, as
well as the requirements the Zoning Board of
Adjustments examines when reviewing the

©  Reply r* Forward
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rel ue Luniny wvidinainive, 0.10.M4, plopeiues
which are operated in whole or in part as a STR
have the same standards and requirements.

Applications for a Special Exception can be found
here:

This page includes application requirements, as
well as the requirements the Zoning Board of
Adjustments examines when reviewing the
application. These requirements include:

- That the variance is not contrary to the
public interest;

- That due to special conditions, a literal
enforcement of the ordinance would result in
unnecessary hardship;

- That by granting the variance the spirit of
the Zoning Ordinance is observed; and

- That substantial justice will be realized by
granting of the variance.

The Special Exception includes a public hearing
where property owners of nearby properties are
notified. Any member of the public can voice their
opinion on the Special Exception during the
public hearing.

Fees can be found in the Fee Schedule, which |
have attached to this email.

Zoning Board of Adjustments meetings are held
on the third Wednesday of the month, as needed.

| will also note that the Zoning Board of
Adjustments has historically denied special
exceptions for STRs based on density

wamsiienmmanbta An hin la cuavil fanbavias tnba vina

> Forward
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Adjustments has historically denied special
exceptions for STRs based on density
requirements, so this is worth factoring into your
decision.

~ Forward
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EXHIBIT B
Professional Property Survey / Site Plan

2417 Chestnut Way = Existing property record

The follpwing pages reprodoce the supporting document in the form wsed for the case fle.

Hedford 5TH Special-Exceptlon Case Fibe s 2417 Chesmut Way ‘Wharking Mazser = Fage L
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EXHIBIT C
Ownership / Tax Record
Tarrant County tax receipt dated July 6, 2026

The Fulleswinng jraguss repreaberss the weppinting decummsest i the T used for the caee Tl
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RICK BARNES
TARRANT COUNTY

DATE: OT/06/2026
ACCOUNT: 00005215544

100 E. Wealherford, Fort Warth, TX T8186
(E17) BE4-1100
e=mail tama fice@arranicountylx. gov
wah: properyta tarmantcountyiegos

K ETamasiiaTe

1
DUPLICATE RECEIPT IN GOD WE TRUST v

LEGAL: CuHMONT ADDITION, THE BLOCK 5 LOT

3B
CWHER: EISERMANN RACHEL AMD EISERMANK
JORGE
PARCEL ADDRESS: 0002417 CHESTHUT WAY
EXEMFTIONS: PIDN- 30ET4H 5 3B
ACRES: 01178
RECEIFT # 148545381 CHECK #: WT1343511 364FF _  DEPOSIT # 202601021414-2025 TARRANTCOUNT
YERR TAXING EMTITIES TAXABLE TAK RATE PR OATE BASE PEMALTY &
VALLE FER 5100 TYFE PAID IMTEREST FAID
M5 |BEDFORD CITY E285 85000 Q5ME12 L 121302025 8141472 20.00
2025 | TARRANT COUMTY £265,850.00 01 BE200 L 12302025 £500.60 20,00
M5 |TCHOSPITAL E285 85000 {1 ES000 L 121302025 £443% 60 20.00
25 |T ¢ COLLEGE 268 850,00 atizzan| L 12/3002025 550166 $0.00
35 |H-E-B IS0 L2858 85000 1.0FES00 L 12132025 53 TEE.2 20.00
AMDUNT TENDERED §5,426.98
ANOUNT PAID - THANIS YO
BASE TaxX 55426908
REMAINING AMOUNT DUE
AS OF OTIME2028
il
“*¥OUR CHECK WILL BE CONVERTED INTO AN ELECTRONIC FUND TRANSFER**
*THIS IS A RECEIPT *
EXSERMANI RACHEL AN ERSERMARN JORGE
REMAINING AMOUNT DUE
AS OF 0T/0E2026
O000E215544 0.00
IIIIII.I. Wiz chiscks payabic o
RICK BARMES, TAX ASSESS0R-COLLECTOR
PO BOX 951018
FREEDOM MTG
3001 HACKBEFRY ROAD FORT WORTH TX Te161-0018
IRVING TX 75063 k—\
SCAN BARCODE
TO PAY NOW
oooD52L55uYy 0O0D5Y2L94 [alafalafalalafafa]i] 0D5271.59L2 070202620000
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EXHIBIT D
Final House Floor Plan

Dimensioned STR supporting exhibit « life-safety features identified

Tha Malkewn g pagisy reprodecs te sepponing decumsst in e T weed for e cass ik
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2417 Chestnut Way — House Floor Plan

Updasod Ife-aatery biwling: bedrmam wecke slarm: bedmom emergency eprom wisdow otkes wisdonn labe led 3x windoun

EXPT-26-3 STAFF REPORT
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fire
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134" 1 //
’. SMOKE / CO / !
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Living
g Bedroom
"2
X Closet o
x2.50]
i
" wr
T EMERGENCY EGRESS WINDOW — WINDOW
4ftx6h 4ftx6ft
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EXHIBIT E
Final Parking Plan

Private/off-street parking » 2-vehicle maximum

The frdlwing pages repradoce the supporting document in the form used for the case file.
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EXHIBIT F
House Rules / Occupant Controls

Final operating rules for the requested STR

The follvwing pages reprodoce the supporting document in the form wsed for the case fle.
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2417 Chestnut Way

AIRENE HOUSE RULES

Welcome. Please help us keep the home quiet, clean, safe, and respectful of our neighbars.

1. OCCUPANCY & GUESTS
* Maximum 2 guests are permiited.

* Only registered/approved guests may stay overnight. Mo
additional overnight guests without prior approval.

3. QUIET HOURS & NEIGHBOR
COURTESY

» Quiet hours are 11:00 PM-7:00 AM.

* Mo lowd music, amplified sound, shouting, or other
disruptive activity. Keep outdoor activity at a reasonahle
residential volume.

3. SMOKING, VAPING & FIRE SAFETY
* No smoking, vaping, or e-cigarettes inside the property.

* Do nost tamper with smoke/CO detectors, fire
extinguishers, locks, or other safety equipment.

» Mo candles, fireworks, or other hazardous activities.

7. PROPERTY CARE & CLEANLINESS

* Treat the home, furnishings, appliances, and exterior areas
with care.

* Do noot remave: or move furnishings or equipment without
permission.

* Dispase of trash properly and keep food/waste secured.

9. CHECK-IN / CHECK-OUT

* Check-in: 3:00 PM Check-owt: 11:00 AM.

* Follow check-out instructions and leave the property in
reasonable condition.

2. PARKING

+ Maximum 2 guest vehicles. Guest vehicles must use the
designated private/off-street driveway.

+ Vehicles must be parked in tandem within the designated
driveway area.

+ Street parking is prohibited for gouests. Do not park on
landscaping. sidewalks, or other non-designated areas.

4. PARTIES, EVENTS & COMMERCIAL
USE

+ No parties or events are allowed.

+ Mo gatherings that create excessive noise, traffic, or
neighborhood disturbance.

+ No commercial photography or filming without prior

written approval.

6. PETS
+ Maximum 1 pet is allowed.

+ Pets must be supervised, may not create excessive noise,
and guests must clean up after pets.

8. ILLEGAL OR DISRUPTIVE ACTIVITY

+ Mo illegal activity, threats, harassment, violence, or
behavior creating a safety risk.

+ Guests must comply with applicable laws and respect
neighbaoring properties.

Thank you for helping us maintain a quiet and respectful residential environment.

2417 Chestrar Wy
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EXHIBIT G
Ordinance Criteria Justification

Revised five-factor and public-interest submission

The follpwing pages reproduce the supporting document in the form used for the case Ale.

Hediord &1 Special-Exception Case Fike s 2417 Chaesmut Wy Whorking Masser = Page |
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2417 CHESTNUT WAY

ORDINAMNCE CRITERIA JUSTIFICATION — REVISED

Request: Special exception to the 1,000-foot short-term-rental density limitation
Property: 2417 Chestnut Way, Bedford, Texas

Working researchers: Payton Benken & Heidi Eisermann

Purpase. City staff identified a registered STR at 2428 Shady Turf Drive and measured approximately 57.96 feet
between the properties. Because the subject property is within Bedford's 1,000-foot STR density limitation, the
applicants seek the applicable special exception rather than asking the City to disregard the density rule. The
request is intentionally narrow and is supported by measurable occupancy, parking, noise, and use conirols.

1. SPECIAL-EXCEPTION FRAMEWORK

Bedford's current STH program states that STRs cannot be located within 1000 feet of another registered STR. The zoning
framework provides & special-exception process for an STR that would otherwise exceed that density limitation. This
application therefore asks the Board to evaluate the particular characteristics of this property and the safeguards proposed
for this specific use.

The applicants acknowledge the City's approximately 57_96-foot measurement and do not dispute the density conflict. The
requested relief is limited to the density limitation; the applicants intend to comply with the City's other applicable STR
requirements, inspections, life-safety requirements, parking requirements, and lodging-tax requirements.

2. A — RESIDENTIAL QUALITY

The proposed STR is intentionally limited to a defined portion of the residence rather than operated as a high-occupancy
group rental. The owners retain the rear portion as their residential living area. Proposed 5TR occupancy is limited to 2

guests.
The operating rules prohibit parties and events, establish quiet hours from 11:00 p.m. to 7:00 a.m., prohibit

smokingvaping/e-cigarettes, prohibit commercial photography or filming without approval, and allow a maximum of one
pet. These conitrols are intended to preserve the residential character of the property.

3. B — QUIET ENJOYMENT

Quiet hours are established from 11:00 pm. to 7:00 a.m., and parties’events are prohibited. Disruptive or illegal activity is
prohibited. The owners remain in the rear residential portion, providing additional proximity and accountability.

The applicants are willing to accept reasonable conditions imposed by the City or Zoning Board of Adjustment to protect
quiet enjoyment and neighboring properties.

4. C — STREET IMPACT AND OFF-STREET PARKING

The designated STR driveway is approximately 42 feet long by 9 feet wide and is proposed to accommodate 2 maximum of
2 guest vehicles in tandem. Guests are prohibited from parking on the sireet, landscape areas, or sidewalks.

The submitted Parking Plan identifies the designated private/off-street parking area and the two-vehicle maximum. The
requested vehicle limit is concrete and can be incorporated as a condition of approval.
5. D — ENTIRE RESIDENCE V5. A DEFINED PORTION

The requested STR use is limited to a defined portion of the residence. The owners retain the rear portion for their own
residential use. The application materials separately identify the STR area, its ronms, access, parking, and life-safety
features so the requested use can be understood as a limited portion of the property.
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The applicants are prepared to comply with reasonable conditions necessary to clearly define the permitted ST area and
proect the owners' residential portion.

6. E — OTHER STRs / DENSITY

The City has identified a registered STR at 2428 Shady Turf Drive, approcimately 57.96 feet from the subject property. The
applicants acknowledge that this is substantially less than the ordinary 1,000-foot separation requirement.

The requested exception is therefore not based on disputing the City's measurement. Instead, the applicants ask the Board to
evaluate the property’s specific configuration and the proposed safeguards that distinguish this request from a high-impact
STR.

7. PUBLIC INTEREST, TOURISM, AND LOCAL ECONOMIC BENEFIT

Bedford's current Finance Tax Facts page states that the City levies a 7% hotel/motel tax on stays of less than 30 days and
that revenue from this tax is used for tourism-related purposes. Bedford's STR FAQ) likewise states that & 7% lodging tax
applies to gross short-term rents not already remitted by an intermediary.

If epproved and properly licensed, an STE at this property would participate in Bedford's established lodging-tax system
while operating under the City's 5TR requirements. The property would also provide a small, p-et-Frlea:-dl}r accommodation
option for visitors iraveling with animals. The proposed kouse rules allow a maximum of one pet; this is presented as an
additional lodging choice, not as & claim that ather Bedford hotels universally prohibit pets.

The applicants believe this combination — a small, tightly controlled lodging use, participation in Bedford's lod ging-tax
system, and an additional visitor accommodation option — is a legitimate public-imerest consideration alongside the
neighborhood-protection measures in this application.

8. MINIMUM NECESSARY RELIEF / SPECIAL CONDITIONS

The requested relief is driven by the property’s location within the City's STR density limitation, not by a request for
unrestricted commercial use. City staff have confirmed that ordinary registration is unavailable because of the
approximately 57.96-foot separation from the existing registered STR.

The applicants seek only the exception necessary to allow this proposed use while continuing to comply with the City's
ather 5TR standards. The applicants are willing to accept additional rezsonable safeguards the Board determines are
appropriate.

9. SPIRIT OF THE ORDINANCE / SUBSTANTIAL JUSTICE

Bedford states that its STR program is intended to protect and preserve neighborhood integrity while regulating the terms
under which a residence may be rented. The proposed use follows that approach through low occupancy, limited vehicles,
private parking. quiet hours, no parties‘events, owner presence in the rear portion, and compliance with City registration and
inspection requirements.

A narrowly conditioned exception would not eliminate Bedford's regulatory controls. 1t would allow this particular property
toy oiperate under those controls despite the density conflict, while preserving the Board's ability to impose additional
safeguards.

10. REQUESTED CONDITIONS / SAFEGUARDS
1 Maximiiin 2 STR guests.
2 bdaximum 2 STR guest vehicles.
3 Guest vehicles limited to the designated private/off-sireet 42 i < 9 ft driveway, in tandem.
4 Mo guest street parking.
5 Mo parties or events.

G Cuuiet howrs: 11:00 pom. vo 700 a.m.

2417 Chestmut Way wdinarce Criteria Justification ‘age 2
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7 hlaximumm 1 pet.

8 Mo smoking, vaping, or e-cigareties.

9 Mo eommercial photograghy or filming without approval.
10 Owners rermain in the rear residential portion.

11 Compliance with Bedford STR registration, inspection, life-safery, tax, and other applicable requirersents.

11. CONCLUSION

The applicants respectfully request that the Zoning Board of Adjustment consider a special exception to the 1,000-foot STR
density limitation for 2417 Chesinut Way. The request does not seek unrestricted lodging use or relief from Bedford's other
5TR safeguards.

The proposed use is limited to 2 guests and 2 vehicles, uses private off-street parking, prohibits street parking and parties,
estahlishes quiet hours, limits pets, and keeps the owners in the rear residential portion. 1f approved, the property would
operate within Bedford's existing STR registration and lodging-tax framework.

The applicants are willing to accept reasomable conditions and safeguards imposed by the City or Zoning Board of
Adjustment. For these reasons, the applicants respectfully request consideration of the minimum exception necessary to
permit this specific, controlled residential STR use.

Supporting exhibiis: Site Flan / Propenty Survey; Dimensioned Floor Plan; Parking Plan; House Bules ! Occupant Notification Packet; Master Case
File; Neighbor Support Staiemenis when collected.

Source note: Cumrent Bedford STR webpage, 5TR FAQ, Firance Tax Facts, and the City's zoming materials were reviewed in preparing ihis revision.
The toursm-tax statements above are based on Bedfond's carrent published infarmation.

2417 Chestmut Way rrdinance Criteria Justificaiian ‘age 1
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EXHIBITH
Neighbor Support Statements

2417 Chestnut Way = Bedford, Texas

Signed statements received as of September 11, 2026

These pages are reprodiuced from the signed statements provided by nearty neighlbors.

The handwritten comments and signatures are preserved as submitted.
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NEIGHBOR STATEMENT

Statement of Support
I am a neighbor of 2417 Chestnut Way and am providing this statement based on my own knowiedge af d
observabons

e ficant
Based on my experience with the property and surrounding neighborhood, | have not observed significant
problems related 1o noise, parties, or parking associated with the property

I support the property owner's request for the City of Bedlord 1o consider a special exceplion for the
short-term rental

Optional comments:

. am, ‘-{)_,-v.\lv. Q\,‘df/{_.‘ i‘kk \"\;,/\\t_{ti ‘?,\ @4’}1‘ QN t\j/ (00,
. (

s
¢

/

s::, u_p’] 'Ln;‘\wi’?‘-ut (Aol \0“ ,5 arl 5 {1‘\1 ‘Ai b Deem OO
Qrael, P “have 'fm/d
¢ - . i ‘
Name: ,;X\,{ncl a ,/Z))n.d)\ c:d.l/
v
- 8. .
Address: . 3 2% Chagowdt W Lf:bj/
./ - >
Signature: & (yMAa_ (Bvll\ Q{P

Date: f (©] 202 (s

Wnaware. Hhat Ao w a2 O L remtak
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NEIGHBOR STATEMENT

Statement of Support

P v own knowledge «
am a neighbor of 2417 Chesinut Way and am providing this statement based on my O !

observations
served sgn ficant

1 " . C have not ob
Based on my experience with the property and surrounding neighborhood I have no

problems related to notse, parties, or parking associated with the property

pap——— a special excoption for the
| support the property owner's request for the City of Bedtford to consider a special ext f

short-term rental

Optional comments:

: =
¥ <P L. TN e b
Name: [ Al /S ) @il
\ P - =P 3 e ) 8
d . , / Z 76 U A
2uastiC G g oT o A i sl e R A p ‘
Addregs: A9 2S5 C U isTmpeT Ty
'\.. g \.
. -2,
N
: . / P
Signature: B s

Date: 2/ /1C | 24
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NEIGHBOR STATEMENT

Statement of Support

| am a neighbor of 2417 Chestnut Way and am providing this statement based on my owr knowledge and

observations

Based on my experience with the property and surrounding neighborhood, | have not observed significant

probiems related to noise, parties, or parking associated with the property

I support the property owner's request for the City of Bedford 1o consider a special exception for the
short-lerm rental

Optional comments:

/7]
Namc:'/-ﬁ"ﬂd:/ L /('f’ (AP~
/ § ! ’.l
Addresg RFZ ﬂ/jbca’j*“cf wZn Z
4 ‘
Signature:/~/ /a7’ ﬂ( ”[{:{-"/""" a2 P,

Date: 7/;"//‘<4’
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Special Exception Case No. VAR-26-1

Meeting Date: October 21, 2026

Agenda Caption: Conduct a public hearing and consider approval of a variance request from
Section 5.1.A of the Zoning Ordinance granting an accessory building to encroach
on the required side yard setback of property located at 3904 Welwyn Way Drive
in Bedford, Texas, legally described as Bedford Estates Addition Block 1 Lot 5
and is generally located east of Welwyn Way Drive and north of Wellington Court.

(VAR-26-1)
Applicant: Garrett Garner, 3904 Welwyn Way Dr, Bedford, TX 76021
Owner: David Garner, 3904 Welwyn Way Dr, Bedford, TX 76021
Existing Zoning: R-15,000 Single-Family Residential Detached District
Summary of Request: The Zoning Ordinance requires a minimum side yard setback of five feet (5’) in

this zoning district under section 5.1.A. However, Section 4.1.B provides a
reduced side yard setback of three feet (3’) for accessory structures under 150
square feet and under twelve feet (12’) in height. The applicant is requesting a
variance from the requirement to allow for the storage shed to remain within the
required three feet (3’) side yard setback.

Background: The subject property is 15,623 square-foot in size with an approximately 3,360
square foot structure built in 1978. The property owner constructed an
approximately 80-square-foot storage shed within the side yard setback. The
shed is approximately eight inches (8”) from the property line and was constructed
without the required permit. At the time of the application, construction of the shed
had not been fully completed.

The City became aware of the structure following a complaint regarding
construction activity and noise occurring during evening and nighttime hours.
Upon investigation, the Neighborhood Services Officer determined that the shed
had been constructed without a permit and did not comply with the minimum three
feet (3’) side yard setback required by the Zoning Ordinance.

As a result, the property owner is requesting a variance allowing the shed to
remain in its current location.

Site/Surrounding Area: The subject property is developed as a single-family detached residence with a
side entry attached garage similar to other properties in the neighborhood. The
property in question has a driveway which extends into the backyard, as well as
a backyard pool. Many other properties in the neighborhood have similar
conditions as well as an additional accessory structure. The neighborhood has
many fully grown trees, including several on this property, located on both the
front and back.

VAR-26-1 STAFF REPORT 1|Page
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Variance Analysis: The Zoning Ordinance outlines criteria when evaluating a variance request. An
analysis of each of those criteria is below:

Criteria #1: That the variance is not contrary to the public interest.

The purpose of a side yard setback is to ensure lots are not overcrowded and
buildings are setback from other buildings to protect life and safety. Side yard
setbacks are also in place to ensure there is continuity through the neighborhood
and open space. Given the fact that the proposed structure is located inches from
the northern property line adjacent to the backyard of the neighboring property,
the goal of the side yard setback is not met.

Criteria #2: That due to special conditions, a literal enforcement of the ordinance
would result in unnecessary hardship.

The applicant has claimed the existence of the backyard pool, trees, ultility
easement, underground propane tank, and electrical and telecommunications
utility boxes, as well as proximity to the neighboring structure, create hardships
where it is impractical to place the storage shed in another location. The applicant
has not proved their need for a storage shed.

Criteria #3: That by granting the variance the spirit of the ordinance is observed.
The purpose of the ordinance is to ensure lots maintain a setback from side
property lines. In this instance, the structure is encroaching on the side yard
setback and not providing separation between the subject property and the
adjacent property. Granting of this variance would go against the spirit of the
ordinance as it would allow a structure to be built inches away from the adjacent
property, within an area that is typically clear of structures and unobstructed.

Criteria #4: That substantial justice will be realized by granting of the variance.
The request for this variance is for a personal storage shed located within side
yard setbacks. The granting of the variance would benefit the property in question,
but not the general welfare or character of the surrounding properties.

Staff Findings: Staff finds the request for the variance does not meet the four criteria outlined in
the Zoning Ordinance for granting variances. However, the Board has the
authority to place conditions on the request if it finds that the criteria could be met
by applying such conditions.

Staff Contact: Marah Aggad, City Engineer & Interim Director of Development
Marah.aggad@bedfordtx.gov
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Attachments:
Exhibit A: Location/Aerial Map
Exhibit B: Site Photos
Exhibit C: Property Survey
Exhibit D: Project Narrative / Applicant Letter
Exhibit E: Construction Plans / Details provided by Applicant
Exhibit F: Shed Location / Location on Plat provided by Applicant
Exhibit G: Accessory Structure Photo
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CHEEK:SPARGER!RD,

EXHIBIT A

Location/Aerial Map

CHEEK{SPARGER RD CHEEK{SPARGER.RD.
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EXHIBIT B
Site Photos

View of the property
(Including the shed)

Adjacent Property (West)

Property Across the Street
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EXHIBIT C
Property Survey
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EXHIBIT D

Project Narrative / Applicant Letter

3904 Welwyn Way Storage Shed Variance Request

[ am requesting a variance from the required 3-foot setback for my detached storage
shed along the northern fence line. The shed is currently located approximately §
inches from the fence line, and [ am requesting approval for the shed to remain in its
exicting location. This represents a requested reduction of approximately 28 inches
from the required 36-inch setbaclk.

The current location was selected because it provides the most practical placement for
the shed given several existing physical conditions on the property. A 10-foot utility
easement extends along the entire sastern property line and the northeast portion of the
property contains existing electrical and telecommunications utility boxes. These
conditions significantly limit the practical placement of a structure along the sast and
northeastern portion of the property.

There is also a mature tree located along the northern fence line, bisecting the fence
itself. An esisting underground propane tank, installed by a previous owner for a pool
heating system, is also located in the vicinity of the tree and is identifiable by its above-
ground Hll/ access port. | contacted the city’s building inspechions department
regarding the tank and was advised that, because it is not creating a current safety or
neighboring-property concern, there is no requirement for it to be removed solely
because of its continued presence,

In evaluating possible relocation of the shed, [ also considered moving it farther west
along the northern portion of the property. Measurements and review of the existing
site conditions indicate that doing so could interfere with established drainage patterns,
including an existing swale that feeds one of the property’'s French drains. Maintaining
these existing drainage paths is important to preventing water from being redirected
toward neighboring properties or otherwise altering the established drainage of the
yard.

Movwing the shed farther west along the northern property line would place it closer to
the neighboring residence and make the structure substantially more visible from the
street. [ believe the current location provides a more appropriate balance between use
of the property, the existing physical constraints, neighborhood appearance, and the
interests of the adjacent property owner.

I acknowledge that I did not fully understand the applicable setback requirement before
beginning construction and take responsibility for that oversight. Irelied in part on
observations of exicting accessory structures in the surrounding neighborhood and
discussions with neighbors. The shed is now substantially complete, with only exterior
trim and painting remaining. While the current state of construction is not itcelf the
basis for the requested variance, relocating the structure at this stage would require

VAR-26-1 STAFF REPORT 7|Page



CITY OF Zoning Board of Adjustment

B BEDFORD Staff Report

Discover the Center Planning & Zoning Division

significant reconstruction in addition to the property constraints described above. The
adjacent property owner to the north was consulted before construction began and
indicated that the shed's location would not be an issue for him or his family. Iwill also
ensure that the shed's roof drainage is directed onto my property and does not
adversely affect the neighboring property.

If necessary to address access or maintenance concerns created by the reduced setback, 1
am willing to work with the adjacent property owner regarding reasonable
modifications to the existing fence section, including conversion of the section to a gate
or another mutually agreeable arrangement.

There are also existing accessory structures in the immediate surrounding avea that are
larger than the subject shed and are located at similar or lesser setbacks from their
respective fence lines. [n particular, an existing larger shed in the immediate vicinity is
located approximately 2 fest trom the eastern fence line. [ otter these existing structures
only as context regarding the established character of the neighborhood and not as a
request for enforcement action concerning any neighboring property.

The requested variance is limited to the northermn setback and would allow a modest
accessory structure to remain in a location selected in consideration of the property's
exishing easement, utility infrastructure, mature tree, existing buried tank, established
drainage system, neighboring residence, and overall neighborhood appearance, [
believe the requested 25-inch reduction is the minimum relief necessary to retain the
shed in this location and that allowing it to remain will not adversely affect the adjacent
property, surrounding neighborhood. or public welfare.

[ respectfully request approval of the variance and appreciate the Board's time and
consideration.
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EXHIBIT E

Construction Plans / Details provided by Applicant

3904 Welwyn Way Storage Shed Plans

8'x 10" wooden shed to store yard tools, pool supplies, etc.

VAR-26-1 STAFF REPORT

Structure is built on concrete deck blocks with a 2x6 floor frame, 20" OC w/ 3/4"
CDX plywood floor sheathing
Walls are 2x4 framed, 16" OC using 5/8" T1-11 sheathing
Single door ~ 32" wide & 82" tall
Roof is an asphalt shingled, 3:12 pitched lean-to using 2x6 rafters, 16” OC and
7/16" sheathing
Water shedding will be standard gutter with downspout to existing yvard
drainage paths which lead to existing French drain which drains to street
o Currently north neighbor’s yard drains water across the property, so there
will be no impact to their yard’'s water handling, nor any impact to the
existing water flow leading to the French drain
Shed 1s currently setback ~8” from existing north fence
East wall of shed is approximately 14" from current electrical utility box, ~20" to
existing east fence & ~10 to eastern utility easement
Shed will be anchored to the ground with both screw/ spiral type anchors &
rebar stakes, each ~1/2" diameter driven in 12+ or greater and attached to the
shed frame using steel cable and /or structural screws
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EXHIBIT F

Shed Location / Location on Plat provided by Applicant
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EXHIBIT G

Accessory Structure Photo
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