
 

 

 

               

A G E N D A 
 

Regular Meeting of the Bedford Zoning Board of Adjustment 
Wednesday, October 21, 2026 

Bedford City Hall  

Council Chamber Regular Session 6:00 p.m. 

2000 Forest Ridge Drive 

Bedford, Texas 76021 

 

 

COMPLETE ZONING BOARD OF ADJUSTMENT AGENDAS AND BACKGROUND INFORMATION 

AVAILABLE FOR REVIEW ONLINE AT http://www.bedfordtx.gov 

 

CALL TO ORDER & ROLL CALLs 

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

PUBLIC HEARING 
 

1. Conduct a public hearing and consider action on a Special Exception request from Section 
5.16.B of the City of Bedford Zoning Ordinance to allow a short-term rental property to be located 
within 1,000 feet of another short-term rental property. The subject property is located at 1208 
Briar Drive in Bedford, Texas, legally described as Kelmont Park Addition Block 7 Lot 3, 
generally located south of Briar Drive and east of Circle Lane. The property is zoned R-9,000 
Single-Family Residential Detached District. (EXPT-26-2) 
 

2. Conduct a public hearing and consider action on a Special Exception request from Section 
5.16.B of the City of Bedford Zoning Ordinance to allow a short-term rental property to be located 
within 1,000 feet of another short-term rental property. The subject property is located at 2417 
Chestnut Way in Bedford, Texas, legally described as Oakmont Addition, The Block 5 Lot 3B, 
generally located north of Chestnut Way and west of Hospital Pkwy. The property is zoned MD-1 
Medium-Density Residential – Duplex District. (EXPT-26-3) 

 

a 

http://www.bedfordtx.gov/


 
3. Conduct a public hearing and consider approval of a variance request from Section 5.1.A of the 

Zoning Ordinance granting an accessory building to encroach on the required side yard setback 
of property located at 3904 Welwyn Way Drive in Bedford, Texas, legally described as Bedford 
Estates Addition Block 1 Lot 5 and is generally located east of Welwyn Way Drive and north of 
Wellington Court. (VAR-26-1)  

 
EXECUTIVE SESSION  

 

The Zoning Board of Adjustments may seek legal advice in an executive session pursuant to 

Section 551.071.  

 

Take any action necessary as a result of the Executive Session.  

(Pursuant to Section 551.071 of the Texas Government Code, the Zoning Board of Adjustments 

reserves the right to consult in a closed meeting with its attorney and to receive legal advice 

regarding any item listed on this agenda.)  
 

 

ADJOURNMENT 

 
 
CERTIFICATION  
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Thursday, October 15, 2026 at 5:00 p.m., 
and remained so posted at least three business days before said meeting convened.  

 
____________________________                                                       ____________________ 
Marah Aqqad               Date Notice Removed 
City Engineer & Interim Director of Development  
 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services or accommodations must be requested in writing to the City 
Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, 
TX 76021, or emailed to CitySecretary@bedfordtx.gov.  Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services, or accommodations.)  

mailto:CitySecretary@bedfordtx.gov
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Special Exception Case No. EXPT-26-2 

Meeting Date:  October 21, 2026 

Agenda Caption: Conduct a public hearing and consider action on a Special Exception request from 

Section 5.16.B of the City of Bedford Zoning Ordinance to allow a short-term 

rental property to be located within 1,000 feet of another short-term rental 

property. The subject property is located at 1208 Briar Drive in Bedford, Texas, 

legally described as Kelmont Park Addition Block 7 Lot 3, generally located south 

of Briar Drive and east of Circle Lane. The property is zoned R-9,000 Single-

Family Residential Detached District. (EXPT-26-2) 

Applicant: Emmanuel Abrego, Dream Property Management, 819 Denton Dr, Euless, TX 

76039  

Owner: Emmanuel Abrego, 1208 Briar Dr, Bedford TX, 76022 

Existing Zoning: Single-Family Residential Detached (R-9,000) 

_______________________________________________________________________________________ 

Summary of Request: The property owner is requesting a special exception to allow the registration of 

a short-term rental property within 1,000 feet of another property registered as a 

short-term rental.   

Background:  In 2021 City Council adopted an annual registration/inspection program to allow 

short-term rentals in single-family neighborhoods.  Short-term rentals are defined 

by the ordinance as residential properties that are rented for less than 30 days.  

In 2025 City Council amended the zoning ordinance to place density requirements 

on short-term rental properties, which prohibited short-term rentals from being 

within 1,000 feet of another registered short-term rental.  The amendment also 

established a process in which the property owner could request a special 

exception from the Zoning Board of Adjustment to receive relief from the distance 

requirement.   

The property in question is a residential lot, being approximately 11,374 square-

feet in size with an approximately 3,161 square-foot home, constructed in 1980. 

The property owner is requesting the application to grant an exception to the 

current density limitation to operate the property as a short-term rental property. 

The subject property is located approximately 200 feet south of a property that is 

currently registered as a short-term rental property. The proposed location is 

within the 1,000-foot radius and therefore the property owner is requesting a 

special exception to continue their registration.  

The property operated as a registered short-term rental from December 18, 2023, 

to November 15, 2025. After the registration for the property in question expired, 

another property registered for a short-term rental within 1,000 feet of the property 

in question. 

m CITY OF 

BEDFORD 
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Site/Surrounding Area: The subject property is developed as a traditional single-family detached 

residence. The surrounding properties in the neighborhood are all single-family 

detached residential homes.  

 

Special Exceptions 

 Analysis: In reviewing a special exception application, the Zoning Board of Adjustment may 

hear and decide whether to grant an exception with conditions and safeguards if 

appropriate, or to deny a special exception when not in harmony with the purpose 

and intent of the ordinance. The Zoning Ordinance provides factors when 

evaluating a special exception application. An analysis of each of those factors is 

provided below: 

 

Factor #1: Whether operation of a short-term rental in excess of the density 

limitation will not adversely impact the residential quality of the neighborhood in 

which the property is located;  

 The city has adopted a registration/inspection program for short-term rentals in 

an effort to limit the negative impacts these uses may have on an existing 

neighborhood.  As a part of the regulations for short-term rentals, City Council 

sought to distance the uses from one another in a neighborhood to further 

preserve the quality of life for those surrounding property owners.   The purpose 

of creating a special exception process is to allow property owners an opportunity 

to illustrate how their property is unique and how they are not negatively impacting 

the surrounding neighbors.    

  

 Factor #2: Whether such operation is likely to disrupt adjacent property owners’ 

right to the quiet enjoyment of their property. (For example, by considering 

whether lot sizes are small enough that noise is likely to affect neighboring 

property owners);  

 The property is a similar size and has similar features to other properties in the 

neighborhood. The structure has a similar design to the adjacent property, 1212 

Briar Drive. The property complies with setbacks for the zoning district, being 

approximately ten feet (10’) from the eastern property line, twenty-five feet (25’) 

from the western property line, fifty-five feet (55’) from the southern property line, 

and thirty-five feet (35’) from the northern property line. 

 

 Factor #3: Whether such operation will substantially impact nearby streets, 

including whether the property provides only limited off-street parking.  

 Parking for short-term rental properties is restricted to the number of parking 

spaces assigned to their property. Single-family zoning requires a minimum of 3 

off street parking spaces per property. The maximum occupancy within short-term 

rentals shall not exceed twelve (12) occupants overall. House Rules provided by 

m CITY OF 

BEDFORD 
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the applicant require parking only in the driveway, stating the driveway can hold 

four to five vehicles. The parking area measures approximately 1,875 square feet. 

 

 Factor #4: Whether the applicant seeks to operate an entire residence as a short-

term rental or whether the short-term rental use is limited to a portion of the 

residence. 

According to the application, the entire property is proposed to be operated as a 

short-term rental. The House Rules provided by the applicant state they will strictly 

enforce quiet hours from 10:00 PM to 7:00 AM and restrict parties and events on 

the property. These policies would be reliant on the property owner and would be 

difficult for staff to monitor and enforce.   

  

Factor #5: Whether other short-term rentals in excess of the density limitation are 

already operating on that block.   

 The property in question is located within 1000 feet of two (2) existing short-term 

rentals. The closest being approximately 200 feet to the north and the furthest 

being approximately 900 feet south by southwest of the property in question. 

 Both properties which are within 1000 feet of the property in question are within 

1000 feet of each other and are legal non-conforming. No other short-term rental 

property is located within the same block. However, the closer registered short-

term rental is nearby on the adjacent block to the north. 

   

_______________________________________________________________________________________ 

Staff Findings:  Staff find the following facts associated with this request:  

1. The distance requirement between short-term rental properties was 

established to preserve existing neighborhoods;  

2. There is another registered short-term rental property within 200 feet of the 

subject property.   

 

If the Board chooses to grant the special exception, they have the authority to 

grant conditions and safeguards if they are appropriate for the property.  

 

Staff Contact: Marah Aqqad, City Engineer and Interim Director of Development, 

marah.aqqad@bedfordtx.gov   

 

________________________________________________________________________________ 

 

Attachments:   

Exhibit A:   Location/Aerial Map 

Exhibit B:   Site Photos 

Exhibit C:   Short-Term Rental Map 

Exhibit D:   Distance to closer registered short-term rental 

Exhibit E:   Distance to further registered short-term rental 

m CITY OF 

BEDFORD 
Discover the Center 
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Exhibit F:   Property Survey provided by Applicant 

Exhibit G:   House Floor Plan provided by Applicant 

Exhibit H:   House Rules provided by Applicant 

Exhibit I:   Ordinance Criteria Justification provided by Applicant 

Exhibit J:   Letters from Public 
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EXHIBIT A 

Location/Aerial Map 
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EXHIBIT B 

Site Photos  

 

 

 

 

 

 

 

Front view of the property   Adjacent Property (East) 

Adjacent Property (West) Property Across the Street   

m CITY OF 
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EXHIBIT C 

Short-Term Rental Map 
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EXHIBIT D 

Distance to closer registered short-term rental 
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EXHIBIT E 

Distance to further short-term rental 

 

 

m CITY OF 

BEDFORD 
Discover the Center 



This exhibit is available to view in the City 
Secretary’s Office.  To set up an 

appointment, please contact 
citysecretary@bedfordtx.gov or call  

(817) 952-2101. 
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EXHIBIT G 

House Floor Plan provided by Applicant 
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EXHIBIT H 

House Rules provided by Applicant 

 

m CITY OF 

BEDFORD 
Discover the Center 

Short.Term Rental House !Rules 

Occupancy 

• Maximum Occupancy: 12 Guests 

• Only registered guests are permitted on the property. 

Clheck-lln & Check-Out 

• Check-In: After 4:00 PM 

• Chec,k.Qut: Before 11 :OOAM 

Quiet Hours 

Quiet hou rs are strictly enforced between 11 0:00· PM and 7:·00AM. 

Please be respectful of neighboring res idents by keeping voices, music, and outdoor 

act ivit ies at a reasonable level during these hours. 

Parties & Events 

This property is Located in a resiidenti al ne ighborhood and is not a party h,ouse. 

• Reservations maybe canceled w irthout refund i,f unauthorized parties or excessive 

d istu rbances occu r. 

• Viiolations may result in immediate removal from the property; 

!Pets 

No pets are penm,itted on the property. 

Smoking Policy 

Smoking of any kind is prohibit ed inside the property. 

This includes: 

• Cigarettes 

• Cigars 

• Mari juana 

• E-cigarettes 

• Va ping devices 

Addit ional cleaning fees may be assessed if smoke or marijuana odors are detected. 
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m CITY OF 

BEDFORD 
Discover the Center 

Pairking 

Parklng is permirtted only in designated areas. 

• Driveway accommodates approximately4-5 veh icles. 

• Do not b lock neighboring driveways, sidewalks, ·ntersections, or fi re hydrants. 

Seculflity Cameras 

or the safety of guests and the property, exterior security cameras are installed. 

The p rope•rty has: 

• One Google DoorbeU camera at the front entrance that records audio and video. 

• One exterior came,ra monitoring the driveway and street . 

There- are ino ime11io,r cameras. 

Pool.& Hot:Tub Rulles 

Guests use the pool and hot tub at their own risk. 

• Child ren must be· supervised at aU t imes. 

• INo children under 5 yea rs old may use the hot tub. 

• Maximum hot tub ternpe•ratu re is 1oa·°F. 

• IRep,i.ace and secure the hot tub cover after every use. 

• Do not remove chemica l floaters except temporarily wh ile us ing the• hot tub. 

• Leaving the cover off may res u Lt in mai nte nanc e ch a rges. 

• Please rem ove aU trash from the backyard and pool area. Excessive cleanup may 

result in add it ional fees . 

G:rill. & Fiire Pit 

Guests are respons ible for operating the grill and fire pit safe.Ly. 

• !Ensure propane is turned off after each use. 

• Allow equ ipment to cool completely before- replacing covers. 

• !Propane refills o r e•xchanges are not 1provided by the host. Gue,sts may purchase or 

e·xcha nge propane· Locally i ·needed. 

Fi1r,eptace 

Use the indoor firep lace only as instructed and never leave it unattended wh ile operating. 
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m CITY OF 

BEDFORD 
Discover the Center 

Trash & Recycling 

Guests are asked t o dispose of waste prope-rly. 

• IBag aU house,hold t rash be.fore placing it in the outdoor black t rash b ins. 

• IP lace recyclable materials in the designated recyding bin. 

• Trash collection occurs on M,onday and Thursday mom inigs. 

• IRecycrng collect ion occurs on Thuirsday moirnings .. 

• IP lease keep the bins access ible and do not park veh ic les in front of them. 

Prope·rty Care 

To help maintain the property: 

• INo confetti or glitter anywhere on the premises. 

• IPle,ase dean up afte•r us ing outdoor spaces. 

• Treat furnishings, appliances, and amenit ies with care. 

• !Report any damage or maintenance issues promptly .. 

Guest IRespo:nsibmty 

Guests are respons ible for ensuring alL mem bers of their party comply w ith these rules 

throughout their stay. 

!Failure to fol low these house ru les may result in: 

• Add itiona l clean ing or dam age, fees 

• Immediate term inat ion of the reservation 

• IRe m oval from the p rope•rty w ith out re,fu nd when wa rra nte d 

Thank you fo r respecting our home, om- neighbors, and the surrounding community. 
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EXHIBIT I 

Ordinance Criteria Justification provided by Applicant 

 

m CITY OF 

BEDFORD 
Discover the Center 

Ordinance Criteria Justification 

1208 Briar Dr .• Bedford, Texas 
Short• erm Ren al Sp@aal £xcep 10n Application 
section 5.16.B of e zo Ing ordinance 

Request and property history 

we respectfully request a special exceptbn from the 1,000-foot separation requirement so at 1208 sr r 
o . m y b r gist r d s a short-t rm rental. The property oper t d n pprov d short-t rm r al for 
years be ore we purchased We u ders ood that s established rental use was eligible o conti ue u der 

@ pro is10ns for extstlng short• erm ren als . 

We ~ere unaware that the prbr permit had lapsed ln connectio with the ownership transition. Aher 
applying to upd own r ip and r gist r tion, we cal th C y to ch applic.ation status and ~ r 
told h Zoning had r, j d it b caus anoth r r gis r short- rm r al was w hin 1,000 t. W as 

e Board o co e property's prior approved use and he circu a ces o he registra 10 la se 
when evaluatin thlS requesL 

Criterion a Residential quality of the neiihborhood 

The property as an established history o approv d s ort-term rental use. To our nowk!dge, 
b n no neig borcomplain or probl ms rising from guest stays. This history upportsour r 
Board consider vhe her his particular prop rty can op ra compa ibly with its residential surroundin 
despite e separation distance. 

our request iS to restore registration for the establis 
do snot r solv th pr s nt application. W th 
neighborhood e r vi" h any appropria 
preserve residential q al 

er ogntze that prbr approval alone 
Bo rd to valu t h ctual op r: ting history and 
cond · ions, ind termining whe ran excep ion will 

Criterion b Quiet enjoyment of neighboring properties 

To our k owledge. gue ays ave no caused disturba ces or i erfered w neighbor11g residents' 
enJo mentofthe~homes. weoffer hlsexp rlenceasrelevan evldenceof oompatlbl ,w houH estJ 
that an bsence of own complaints ellmitlates the ne d for safe u rds. 

s addressing noise, guest condu , occupancy, and a local con a could provide 
for nelg bor11g residents. The Board may also co sider e property's p yslCal layout 

omes In eval attn IS factor. 

Th prop rty occupi s 0.2~ er lot. ba ard is fuly nc <I, and surround th ba ard. Th 
features provide privacy and saeen ,ng between outdoor est areas and surrounding properties. Together 
w the abs@ ce o now d urbanoes, they support our request or a f1nd1ng at he ren al ca re a11 
compa Ible~ Ith nel hborri residents' quiet enjoyment. we do no rely on fenclrl or trees as a substitute 
for compli nc with noiS re~uir m nts. 
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m CITY OF 

BEDFORD 
Discover the Center 

Crite ri on c Nearby streeu and off street parkini 

The driv w accommod t s pproxim t fiv to six rs, d p ndin on v hicl si2 and rr ng m nt. This 
provides substantial space or g\Je vehicles on he property and supports accommoda g parking demand 
v out relying o nearby streets. To our nowledge, ere have bee no rompla111ts or problems arising 
from uest stays, Including neighborhood parking issues. 

W as the Board to con ide the driv way cap City when evaluating sir t impact . 
arrang m nt of uSobl spa scan b docum nt d in a p rking plan, w· h any approv 
spaces at keep he sidewalk a d street unob ructed. The five- o-s -car re IS our es tmate o phys1ta l 
capacny, subject to the C 

Criterion d Entire residence or portion of the residence 

The application concerns renta l of e entire residence, w h a proposed maximum of u ovemrght guests. 
eith r th owner nor th prop rty m n ger r side on sit ; how v r, bo liv pproximat ly 10 minut s 

from prop rty and ar r adily availabl o " spond should any concerns or n eds arise. Th proposed 
guest coun remains subJect o a pltca le occupa cy and sa e requirements and e C s approval. 

We r nlle that wh ta l without an on-site owner or manager warrants carefulronslderauon 
of gu nduct and n ff cts. W o luat this arra nl tog th r w h 
th a c o nown d probl ms w capac· , and c d and r e-
scree backyard. Co essIng loca a oise, and ocw uld provide 
add k>nal protection. 

Criterion e Other short term rentals on the block 

C staff In ormed us at another re tstered short-term rental IS w1 h 1,000 feet of e property. we 
recogn e th t e Board m st consider th combined effects o nearby rentals. our property's hiStory as an 
pprov d short-I rm r nt I is r v nt to that r v· w, It hough , do no ss rt that op rating first 

automa ically gives is property priority over ano her registra ion. 

We nderstand ha the nearby rental ma beapproxlmatelyone stree a\ a , but we have not con Irmed 
ex ct ddress, separatiOn dlStance, or whetherllls on the same bloc . The liStlng map v liable to us does 
not stablish thos f cts or id ntify which r g- r d prop rty th City r 1- d upon. W r p ly r qu t 
that e Board valua e his actor using he City's reg· ra ·ion record5 and location measurements. 

we ask he Board to consldertheactual number and location of nearby rentals, to e erw h he absence of 
nown comp! ints involving this property, In det rminlng whether limit de cepuon IS appropr te. 

Reque,ted findinc and rel ief 

W sp ctfullyr qu st pproval of asp cial xc ption limit d to h s p ra ion r quir m n for 1208 Briar 
Dr. We as e Board o consider he es ab fished approved use, he uni ended regts ration lapse associated 
with the ow ersh1p ransmo , and e absence of nown adverse neighborhood effecrs. ese 
cw-cumstances support lndlvlduallzed consldera k>n o this property. Any approval vo Id remains bject to 
o er pplic hie permit requir ments and e conditions I posed b e Bo rd. 
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EXHIBIT J 

Letters from Public 

 

m CITY OF 

BEDFORD 
Discover the Center 

Outlook 

Re: 1208 Briar Drive 

From Jan a Laughlin 

Date Tue 10/13/2026 12:23 PM 

To M icah Hays < M icah.Hays.@B edford tx.gov> 

Cc Bedford Plan ning and Zoning Information <zon ing.info@bedfordti,:_gov> 

• 1 attachment (16 KB) 

Objection.docx; 

EXTERNAL SENDER 

Thank you for the opportunity to address the potential zoning change to allow an exception to 
the short-term housing ordinance for 1208 Briar Drive. We would like to be at the public hearing 
regarding this matter; however, we will be out of town on the date of the hearing. We would like 
for the attached letter to serve as our formal objection to the zoning change and request that it 
be read at the hearing and entered into the record. If you have any questions or need further 
comment, please contact me via phone or email. 

First, I would like to know what prompted this zoning change request. The property has already 
been operating as a short-term rental property. If they have been operatingi without the required 
permit, I do not believe they should be rewarded with an exception to the ordinance. 

Mike and Jana Laughlin 

214-906-0-673 
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m CITY OF 

BEDFORD 
Discover the Center 

Tlhank you for the opportun ity to addlress the potential zon ing change to allow an excep,tion 

to the short-term housing ord inance fo r 1208 Briar Dnive. We would iketo lbe atthe pub l ic 

heari ng regarding th is matter; however, we willl be out of town on the date of the healling. 

We would l ike for the below lette r to serve as our formal object ion to the zon ing change and 

re quest that it be read at the heaning and entered into the record. If you ha,ve any questions 

or need fiurther comment, pleas.e contact me via phone or emaH. 

First, I would like to know what prompted th is zoning change request. The property has 

al ready been operat ing as a short-te rm irental property. llf they have been operating w ithou t 

the requ ired permit , I do not be li eve they should be rewa rd ed w ith an exception to the 

ord inance. 

Tlhe c ity 's vision statement is " to be a quality res idential commun ity ballanced with an 

environment fo r planned economic vitality.'' The m iss ion is " to enhance the qual ity of l ife in 

Bedford for all residents by creating an attractive, secure, and inclus ive commun ity. We 

will pmact ively work together in a transparent manner for the fu ture, foster economic 

growth, encourage c it izen invo lvement , and preserve our City fo r future generations .'' 

Bedford has always been a desirable subu rban neighborhood commun ity that attracts 

famiIl ies looking for an estab lished community to cam home. I grew up in Bedford and tihat 

iIs the reason I chose Bedford over newer areas to buy a home andl raise my family. It was 

importan t to have a safe, family-oriented commun ity to settle Iin . The city counc il llas 

established an ord inance perta ining to short-term rentalls in order to "protect and preserve 

the integrity of our ne ighborhoods and overall commun ity by regulati ng the terms under 

wh ich a residence may be rented ," It is ·mportant that we uphold that ord inance in order to 

ach ieve this object ive . 

Most people wou ld not want a sho rt-term rental next to the ir home. Would you? The 

common object ions to having a short-tenm renta l in your neighborhood are safety 

concerns , no1ise, parking , andl lack of commun ity. In the case of this property, these are not 

hypothetical concerns . Tlh is property has already been operat ing as a short-te rm rental 

and these concerns have become reality fo r t ile ne ighborhood. The s ize of the property 

and the pool attrnct large groups. Tlhe lilsting states that it sleeps 8, lbut the bedding 

mentioned iIn the l isting wou ld accommodate up to 12, exceeding the l imit of the 

ord inance. There have been mult iple 1instances of large parties that last beyond the stated 

quiIet hours w ith ca rs all along both s ides of the street down half of the block. I have 

spoken to several ne ighbors on tihewest end of Briar Drive and Donna Lane, and they all 

have stories of bein g awakened by the sounds of part ies at tlhis locat iion lasting well into the 

11 ight. It is one thing to be to lerant when a ne ighbor has an occasional party at the ir home 

that might be disruptive, it is. another th ing en ti re ly to have a neighborhood disrupted as a 
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commercial enterprise. It appears t hat some of these rente rs are just us ing the property for 

a party, w ith most of the ca rs gone in the morn ing. Also, as someone who shares a property 

~ine w itlh this home, I have no way to contact the property owner for common issues 

neighbors need to work toget her on such as fencing and fa llen t rees . 

The cIity's ordIinance rega rd ing short-tenm nenta ls states in bo ld,. "sho rt-term rentals cannot 

be located w ith in 1,000 feet of another registered short-tenm nenta l. • On botih Airbnb and 

Vrbo there are cu rrently three llistingswith in a few blocks of my home. 1lhe ord inance also 

states that all short-term rent als are requ ired to negister tlhe ir property and "no properties 

are exem pt firom thiIs requirement.n llfth is property has been operating as a short-te rm 

renta l, violat ing the ord inance, irt should not be granted an exception. The cit y s ordinance 

ex ists to protect our cit izens, ne ighborhoods, and c ity. lif we a~ow an except ion, the 

ordinance is meaningless. Granting an exception would set a dangerous Lega l precedent. 

If one exception is granted, whywouldn'tthe next one be granted, and the next, and so on 

untrnwe are no longer the commun ity that we chose to call home. 

While I'm sure thattihe all ure of revenue f rom short-te rm rentals must be a tempting way to 

help fill c ity coffers., Los ing the essence of what makes Bedford a d esirable location t o raise 

a family is not worth irt in tlhe Long run . 
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Special Exception Case No. EXPT-26-3 

Meeting Date:  October 21, 2026 

Agenda Caption: Conduct a public hearing and consider action on a Special Exception request from 

Section 5.16.B of the City of Bedford Zoning Ordinance to allow a short-term 

rental property to be located within 1,000 feet of another short-term rental 

property. The subject property is located at 2417 Chestnut Way in Bedford, Texas, 

legally described as Oakmont Addition, The Block 5 Lot 3B, generally located 

north of Chestnut Way and west of Hospital Pkwy. The property is zoned MD-1 

Medium-Density Residential - Duplex District. (EXPT-26-3) 

Applicant: Heidi Eisermann, 2213 Lakeview Drive, Bedford, TX 76021  

Owner: Rachel Eisermann, 3253 Princess St, Bedford, TX 76021 

Existing Zoning: MD-1 Medium-Density Residential – Duplex District 

_______________________________________________________________________________________ 

Summary of Request: The property owner is requesting a special exception to allow the registration of 

a short-term rental property within 1,000 feet of another property registered as a 

short-term rental.   

Background:  In 2021 City Council adopted an annual registration/inspection program to allow 

short-term rentals in single-family neighborhoods.  Short-term rentals are defined 

by the ordinance as residential properties that are rented for less than 30 days.  

In 2025 City Council amended the zoning ordinance to place density requirements 

on short-term rental properties, which prohibited short-term rentals from being 

within 1,000 feet of another registered short-term rental.  The amendment also 

established a process in which the property owner could request a special 

exception from the Zoning Board of Adjustment to receive relief from the distance 

requirement.   

The property in question is a residential lot, being approximately 5,124 square-

feet in size with an approximately 1,250 square-foot home, constructed in 1984. 

The property owner is requesting the application to grant an exception to the 

current density limitation to operate the property as a short-term rental property. 

The subject property is located approximately 60 feet west of a property that is 

currently registered as a short-term rental property. The proposed location is 

within the 1,000-foot radius and therefore is requesting a special exception to 

continue their registration.  

Site/Surrounding Area: The subject property is developed as a traditional medium-density duplex 

residence. The surrounding properties in the neighborhood are all medium-

density duplex residential homes.  
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Special Exceptions 

 Analysis: In reviewing a special exception application, the Zoning Board of Adjustment may 

hear and decide whether to grant an exception with conditions and safeguards if 

appropriate, or to deny a special exception when not in harmony with the purpose 

and intent of the ordinance. The Zoning Ordinance provides factors when 

evaluating a special exception application. An analysis of each of those factors is 

provided below: 

 

Factor #1: Whether operation of a short-term rental in excess of the density 

limitation will not adversely impact the residential quality of the neighborhood in 

which the property is located;  

 The city has adopted a registration/inspection program for short-term rentals in 

an effort to limit the negative impacts these uses may have on an existing 

neighborhood.  As a part of the regulations for short-term rentals, City Council 

sought to distance the uses from one another in a neighborhood to further 

preserve the quality of life for those surrounding property owners.   The purpose 

of creating a special exception process is to allow property owners an opportunity 

to illustrate how their property is unique and how they are not negatively impacting 

the surrounding neighbors.    

  

 Factor #2: Whether such operation is likely to disrupt adjacent property owners’ 

right to the quiet enjoyment of their property. (For example, by considering 

whether lot sizes are small enough that noise is likely to affect neighboring 

property owners);  

 The property is a duplex being attached to the duplex to the east. The structure 

is approximately 17 feet from the western property line and 45 feet from the 

norther property line. The property is a similar size and has similar features to 

other properties in the neighborhood. 

 

 Factor #3: Whether such operation will substantially impact nearby streets, 

including whether the property provides only limited off-street parking.  

 Parking for short-term rental properties is restricted to the number of parking 

spaces assigned to their property. Duplex zoning requires 3 parking spaces per 

unit. The House Rules provided by the applicant indicates a maximum of 2 guests. 

The parking plan provided by the applicant indicates a maximum of 2 parking 

spaces for vehicles. 

 

 Factor #4: Whether the applicant seeks to operate an entire residence as a short-

term rental or whether the short-term rental use is limited to a portion of the 

residence. 

The application is for a limited portion of the property to be operated as a short-

term rental. The Floor Plan provided by the applicant indicate a separate entrance 

for guests, with the residential and rental portions of the structure being separated 

by a locked door. The House Rules provided by the applicant state the property 

will have quiet hours from 11:00 PM to 7:00 AM and restrict parties and events on 
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the property. These policies would be reliant on the property owner and would be 

difficult for staff to monitor and enforce. 

  

Factor #5: Whether other short-term rentals in excess of the density limitation are 

already operating on that block.   

 The property in question is approximately 60 feet away from a registered short-

term rental located to the northwest of the property in question and on the same 

block. The registered short-term rental is in legal compliance with the Zoning 

Ordinance. 

   

_______________________________________________________________________________________ 

Staff Findings:  Staff find the following facts associated with this request:  

1. The distance requirement between short-term rental properties was 

established to preserve existing neighborhoods;  

2. There is another registered short-term rental property within 60 feet of the 

subject property.   

 

If the Board chooses to grant the special exception, they have the authority to 

grant conditions and safeguards if they are appropriate for the property.  

 

Staff Contact: Marah Aqqad, City Engineer and Interim Director of Development, 

marah.aqqad@bedfordtx.gov   

 

________________________________________________________________________________ 

 

Attachments:   

Exhibit A:   Location/Aerial Map 

Exhibit B:   Site Photos 

Exhibit C:   Distance to registered short-term rental 

Exhibit D:   Site Plan / Property Survey provided by Applicant 

Exhibit E:   Floor Plan provided by Applicant 

Exhibit F:   Parking Plan provided by Applicant 

Exhibit G:   House Rules provided by Applicant 

Exhibit H:   Ordinance Criteria Justification provided by Applicant 

Exhibit I:   Applicant’s Master Case File  
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EXHIBIT A 

Location/Aerial Map 
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EXHIBIT B 

Site Photos 

 

 

 

 

 

 

 

Front view of the property   Adjacent Property (East) 

Adjacent Property (West) Property Across the Street   
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EXHIBIT C 

Distance to registered short-term rental 
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This exhibit is available to view in the City 
Secretary’s Office.  To set up an 

appointment, please contact 
citysecretary@bedfordtx.gov or call  

(817) 952-2101. 
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EXHIBIT E 

Floor Plan provided by Applicant 
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EXHIBIT F 

Parking Plan provided by Applicant 
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2417 Chestnut Way 
Short-Term Rental (STR) Par1<ing Plan 

• Locabon: Front dnveway (left sKle of property) 

• Dimensions: 42 ft (length) >< 9 ft (wKlth) 

• capacity: 2 v ehicl es maximum 

(tandem/ bumper-to-bumper) 

• Parking Type: Pnvate. off-street only 

• Rear Porbon: Not included ,n STR 

• Street Parking : Proh1btt:ed 

only the ex,sbng dnveway shown above 

1s available for SlR guest parking. 

Maximum of 2 vehicles. parked 1n tandem 

(bumper-to-bumper). with both vehicles 
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EXHIBIT G 

House Rules provided by Applicant 
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2417 Chestnut Way 
AIRE B HOUSE RULES 

Welcome. Please help us keep the home quiet, de.an, safe, and respectful of our neighbors. 

1. OCCUPANCY & GUESTS 
• Maximum 2 gµ.est.<J a.re permitted. 

• Only registered/approved guests may stay overnight. o 
additional ovemighL gueslS withoul prior approval. 

3. QUIET HOURS & NEIGHBOR 
COURTESY 
• Quiel hours are 11 :00 PM- 7:00 AM .. 

• No loud music , amplified sound. shouting. or other 
disrnplive activity. Keep outdoor ac tivity at a reasonable 
residential volume. 

5. SMOKING. VAPING & FIRE SAFETY 
• No smoking, vaping, or e--ciga.rettes inside the property. 

• Do noL tamper with smoke/CO detector:s, fire 
extinr,ru ishers, locks, or other safety equipmenl 

• No candles, fireworks, or other hazardous activi ties. 

7. PROPERTY CARE & CLEANLINESS 
• Treat the home, furnishings, appliances, and exterior areas 
with care. 

• Do not remove or move fumishings or equipment wiLhout 
permission. 

• Dispose of trash properly and kee p food/waste secured. 

9. CHECK-IN / CHECK-OUT 
• Check-in: 3:00 PM Check-out: 11 :00 AM. 

• Follow check-out instructions and leave the property in 
reasonable condition. 

2.PARKING 
• Maximum 2 guest ehicles. Guest vehicles musl use Lhe 
designated private/off-street driveway. 

• Vehicles must be parked in tandem withi.n the des ignated 
driveway area. 

• Street parking is prohibited for guests. Do not park on 
landscaping, sidewalks, or a l.her non-designated areas. 

4. PARTIES. EVENTS & COMMERCIAL 
USE 
• No parties or e ents are allowed. 

• No gatherings that create exoess.ive noise, traffic, or 
neighborhood distu~bance . 

• No commercial photogra;phy or fi.lming without prior 
written approval. 

6.PETS 
• Maximum 1 pet is allowed. 

• Pets must be supervised, may not ere.ate excessive noise. 
and guests must clean up afLer pets. 

8. ILLEGAL OR DISRUPTIVE ACTIVITY 
• No iUegaJ activity, threats. harassment, violence. or 
behavior creating a safety risk. 

• Guests must comply with applkable laws a.nd respect 
neighboring properties. 

Thank you for hel;piJng us maintain a quiet and respectful l'esidential environment. 

2417 Che.<tnut Way • Bedford. Tex;,s 
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EXHIBIT H 

Ordinance Criteria Justification provided by Applicant 
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2417 CHESTNUT WAY 
ORD! ANCE CRITERIA J STlFJCA TION - REVISED 

Request: Special exception to the 1.000-foot slmrt-term-nmtal density llmJtatlon 

Property: 24 17 Chesmut 'Way. Bed ford. Texas 

W,or'1idn researchers: Pa ton Benke,1 & Me idl Eisermalln 

Purpose. City staff ldenllOed a registered STR at 2428 Sbady Tur£ Drive and measured approximately 57 .96 foot 
ootwetn th.e properties. Becatoll tile subject property Is within Bedford's l ,000°fo11t Sl'R denslty Umltation, tllt 
applicants sook the app.lkab:lt special ,exception rattier than asking tire City to disregard the density rule. The 

request Is Intentionally narrow and Is s11pported by nmasurablc occupancy, parking, noise, and use oontrois. 

1. SPECIAL-EXCEPTION FRAMEWORK 

Bedford's curmnt STR program states that STRs cannot be located within 1,000 foet of another registered STR. The zoning 

framework provldes a spec-ial-filtception pro= for a11 STR that would otherwise ex.Cl!t!d that d1msily limltatJon. This 
application ther,eforn as.ks th@ Board to evalua te the particular d iaract@ristics of tllls property and the safeguards proposed 

for this specific use. 

n 1e applicants acknO\ ledge the City's approximately 57.96-foot measurement and do not dispute the density conflJcL The 

requested r•eUef Is limited to the density limitation: the applicants lnlend to comply with the City's o ther applicable STR 
requirement~. inspectton.~. life--safoty roquirements. parklng rnquiro1ruin1S. and lodging-tix requlrnments. 

2:. A - RESIDENTIAL QUALITY 

'f7h@ proposed STR iis intentionally limlted to a defined portion of the residence rather than operated as a high0 occupancy 
group rontal. The own.ers retain the roar portion as their residential llving area. Proposed STR occupanC)• iis lhnited to 2 
gu6Sc1ll. 

Th@ operating mies prohibit parties and events, establish qulet hours from 11:00 p.m. to 7:00 a.m .. prohib it 
smoklngl'vaping/e--c lgarot1es. prohibit commercial photography or filming wlthout approval. and allow a 1mxlmum of one 
pet. These controls are intended to preserve the m'i:ldential character of the propcny. 

3. B - QUIET ENJOYMENT 

Qu.iel hours aro established from I I :00 p.m. to 7:00 a.m .. and parties/events are prohibited . Disruptive or lllegal activity Is 

prohibited. The O\ ners remain In ti1e rear reslde,1tlal portion. provlding add!Oonal proximity alld accountability. 

n 1e applicants are wilHng to acce pt roasonable condltlons imposed by the City or Zoning Board of Adjustment to protect 
quiet ei!_joymenl and ne lghboring properties. 

4. C - STREET IMPACT AND OFF-STREET PARKING 

'f7he designated STR driveway Is approximately 42 feet l.ong by 9 feet wide and Is proposed to accommodate a maximum oi 
2 gu6Sct velllcros in tandem. Guests arc prohibited from parking on the siroct. landscape areas . or sidewalks. 

n 1e submitted Parking Plan identifies the designated private/off-street parking area and the two-vehicle maximum. The 
requested vehicle limit Is concrete and can be Incorporated as a condH!on of approval. 

5. D - ENTIRE RESIDENCE VS. A DEFINED PORTION 

n ie requested STR use iis limited to a dettned portion of the residence. The owners retain tho rear portion for th.eir own 
residential US<J. T11e application ma terials separately identify the STR area. Its rooms. access. parking. and life-safety 

foatur•es so the req ue..~ted use can be understood a.~ a limited portlon of the property. 

2-4 ]7 C. 1.-..\,:llml \'ii'.a't' Onli1wrtut C1ilt!1Ld Ju!-olifkatLun 
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Tiui appHcants are proparod to comply wilh reasonable conditions necessary to clearly define I.ho permitted STR ar!Y<I and 
protect the owners' resid!r!,nllal portion. 

6 .. E - OTHER STRs l DENSITY 

The City ha!!i ldent!fled a regismmd STR al 2428 Shady Turf Dri e. approxlmalllly 57 .96 feet from lh@ subject property. ThE? 

.appHcants acknowledge that this Is substani.mauy l!!Ss than die ordinary 1 ;ODO-foot separation mquirn1Mnt. 

Tlui requestoo exception Is lheroforn not based on dlsputl.ng the City's measu.t'llment.. lm tead, the appUcants ask the Board to 

evaluato th@ property's spodl'lc configuratton and lh@ proposod safoguards that distinguish this request foom a hlgh-lmpacl 

STR. 

7.. PUBLIC INTEREST, TOURISM, AND LOCAL ECO OMIC BENEFIT 

Bedford's current Financ-e Tax Facts page staies that the City levies a 7% ltoml/motel tax fin stays of less than 30 days and 

that ~evonue foom iliil~ tax Is used for to111rism-rclated purposes. B12dford's STR FAQ l.ikewlse states that a 7% lodging tax 

app.J.tes to gross slmrt -l,erm rents not alr,eady remlttf!d by an lntormediary. 

ff approvoo and proper! lic@llSOd, an STR at this property would partl.clpat(!- in B@dford's established lodging-tax system 

w nile operating under the Cil)fs STR mquire!'l'lllnlS. l11e pmporty would al:so pro ide a small, pet-frlondly a.ccommodatlon 

option for vl~itors tra @ling with animals. The proposod l:lou.~ rull'!S allow a maximum of ooo pl'!t: lhls Is prnsemed as an 

additional lodging cholco, not a.s a claim that ol.h.or Bedford holels univl!fSally prohibit peK 

TI111 applicants bellmr@ this combination - a small, tightly conlrolll!d lodging use. partlcipatl.on In Bedford's lodging-tax 

system, and an additional visllor accommodation optlon - Is a legitlma.te public-lmer!!Sl consid.eration alongsJde the 

neighborhood-protection moasu~es in lhbs appllcalion. 

8. MINIMUM NECESSARY RELEF / SPECIAL CO DITIO S 

Tli.e requestoo relief is drlv!!'n b the prop12ny~ tocatlon within th@ City's STR denslt llmila.tlon, not by a r12qul!St for 
un~estrlctoo comrn.erdal use. City staff ha e conflnned lllat ordinary registration is unavallabl@ because of the 

approximately 57 .96-fool s12paralio11 from lh@ exlsli.ng ~eglsl@rod STR 

'Jlbe appHcants seek only th elo!C ption nooessa.ry to allow this proposed uso wnil@ contlnuins lo comply wilh the City's. 

other STR standards. TI1.e appllcams aro , 111.ing to a.empt additional reasonable safr!guards tne Board determines aro 

appropriate. 

9. SPIRIT OF THE ORDINANCE / SUBSTANTIAL JUSTICE 

Bedford states that its STR program Is lnlend.ed lo prot,ect and pres~e nelghbori1ood l.ntegrity whil@ regulating I.ho ter t11.~ 

under which a ~esidence may be rented. TI1@ proposed use follows that approach throush low occupancy, limi.ted veh rclru , 

private parking, quiet hours, no partieslev.ents, owner pro.oronce l.n th12 r!Y<lr portion, and compliance with Clly registration and 
inspection mquir,etoonts. 

A rumm ly condltlonoo elo!ception would not eliminate Bedford's regulatory controls. Il would allow lhls particular proporty 

to operate undo.r tho e controls despite the druisity conflict, w,hll12 prnserving lh@ Board's ability to impos12 additional 

safoguards. 

10. REQUESTED CONDmONS l SAFEGUARDS 

Maximum 2 'R guem . 

2 Maximum 2 R guest ,,.,!,ides. 

J Guest vehicle~ limited t,a. the designaJ:ed private/off-street 42 ft )(_ !I fl driveway, in 1:andem. 

4 No guest st~et parking. 

5 No parties or events. 

6 Quiet hours: 11 :OD p.m. to 7:-00 a.m. 

2:f]7 Llilt!.\.tuul \\'a}' OnlilidllU! Clilt!lid J m,1irH:.ilio:11 
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7 Ma:..imum I pel. 

8 No smoking. vaping. or e--cigarettes. 

9 No rnmmercial photography or filming widiowt appmva.l. 

JO Owner.; remain in die rear residentia.l portion. 

11 Compliance witb Bed.forcl S'fR regis.1ralion. inspeciio□, life-safety. tax, aru:I other a ppl.icahle naquiremenls.. 

11. CONCLUSIO N 

T11ll applicants rospoctful.ly request thal the Zoning Board of Adj ustme.nt consider a sp4ldal exception to th@ 1.O00-f:oot STR 

density Umitation for 2417 Chl!Stnut Way. The r@qua~t does not seek unm.~ricted lodging use or relief from Bedford"s other 

STR safoguards .. 

TI10 projXl<S@d use IS limited to 2 guests and 2 veh icl4!S, uses private off-sire.el parking. prohibits street parking and partl4!S, 

establishes quilll hours, Umits pets. and keeps the o·wnl"!fS In the rear resid@nHal portlon. ]f approved, the property would 

operat,e within Bedford's eidstlng STR registration and lodging-tax framev.mk. 

TI10 applicants are willing to acc@·pt reasonable cond1tlons and safngu.ards imposed by the City or Zoning Board of 

Adjustme.nt. For these reasons, Ille appl.ica.nl.~ respectfully rnque.st consld@ratlon of the mJ.nimu1u exCllptlon nocessary to 

penult this spoclflc. controlk!d filStdenHal STR use. 

Supporting ..,h,blts, Slte !'Ian / l'ropellty Surv : Dimen.<!oned Floor !'Ian: Parl:ing Plan: Ho""" Rules f 0cfllp"'11 No15fi"81.ian Packet: Me. ter Cas,e 
FIie: Neighbor Suppa11 Staletl)t!fll. v.ilen oolleClled. 

Sou,.., nol..: Cunem Bedford STR webpage, STR FAQ, Flnenc:e Tax Facis, Bnd the Cily's zoning rneterlals were revlewed LI> preparing tl1is revlsloo. 
The iaurlsm-ta~ ""'""'""n1s above are l>esed rui Bedford's =rem l"'-blis.lted lnfof!lla.1i<ln. 
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EXHIBIT I 

Applicant’s Master Case File 
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BEDFORD STR SPECIAL-EXCEPTION 

MASTER CASE FILE 
2417 Chestnut Way • Bedford. Texas 

l'n,p;imd for Rodit,J E.L, r,rm., lllll / E.12rrnaan r..nlly 

Wcnillf! rcse<1rcher.,: Payton, Benken, .& I f~l Eisermann 

FINAL WORK[ G MASTER• SEPTEMBER. l l . 2026 

Purpose: Organize thl! filrluaJ i:l!oord, City l"l!liJDirtil!lenb,, ~pedal-l!X.cl!ption .ai:gu:nie111t, prnp1!11J evidence. operating 
cDJ1trols, and mpportiing exhibit!!- fo£ the requested fR ,den'iily eiu:eplion. 

ln:ipar lamit: Thi• ls~ ,ruppartlDJll:id•<>CJ<:)· mo, oot a 1eg,.1 npinlan and nnl" guar'11Dloo ni" allfill'\'Oi. It ls de,Jgna:l 10 m;ike •h• ""Jlle.<I """Y for City suff and 
the Znoing Boan! of /\d)il, tmon.t lo ro,·JM,,•. 
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l. Ex,ecutiv,e Summary 
The reque-st. TIU! Elsenmmn Family seeks: 111J1thorlzatkm to operate II llgiitiy amliralled shori-'1eon 11enral within a detl.Ded frnnt 

portion of the family' s s;lde of 2-4 17 Chestnul Way. white tile rear portion remains the family's res;l~e. 

The obstacle, Cl1y sAaff has delermlned that ordinary STR reg!lsAratlan ls unav.allable be.cause the properiy ls within Bedford's 

l ,000-foot STR demlty llmltatilan. S.raff ldentlliled the registered STR at 2428 Shady Turf Drive and sAated the sAr.alght- llne. 

properiy- llne,10-properiy-llne d~e ls llflll-roxlmately 57.96 fee t. 

The palh_ Bedford's z.onlng fl."amewark provides a spocJ11l--exi:epfl□n pmr.ess diraugh lhe Zoning B□11rd □f A.dJustrnent for 1111 

STR lillaf would rnherwlse exceed Ille dens;lty llmltaJl□n . The appllcallan therefore accepes the density rule and 11.'iks fo r a narrow. 

oondltl□nable exc.-epd□n. 

The case, llheory. TIU! property Is propll!led as a maJ.erfa lly lo\'oll!!r-!mpact S'TR lhan II typical whole-home/hlgh-occllpanc.y ren1a l: 

ooly 2 guests: a !hard 2-vehk.le cap: prl\latefoff-s1reet tandem parking~ no street parking: quiet hams: no part:lesfeverus: owner 

occupenc.-y □f Ille re;ir portlon: and II cle,ar1y dlme□sloned flo□r plan with l lt~se:Feiy feallllres ldenttned_ 

J'Ublle-inte-is2Sl e.omponent. Bed.Ford c11111ently lmpos;es a 7% hotelfmatel tllX on sAays o f les.'i than 30 days and sAates that the 

revenue Is used For lamlsm-refated purposes. A properly llce□sed STR woold par1klpa1e In lhat existing lodging-tax fi-11.melli'llrl. 

and nmvlde an additional small. □et-lilend lv lodllln~ o□tlon. 

Wlia1 this fde d ae:i,_ It pu ts the City's written de1umina1!ion fir-st,. then thl! gtn.'l!rning framim"Ork, thl!n 1!b.e fi,,I! 

STR-specilic fad□£s., th.en the prnper ty's measurable safl!guar&, followed! by die aduel supponiing exhibits. Th 
goal! is a calm, evidence-rm,1! pr-esemfatio:n-n□t a ,,n!urme of arguments. 

~r<l lo,rl ~TR Sprc1Jl -ie:>:ccp1loo C= fllo • i 4 L 7 Cb!s1rw1 W,y WrulJng Mllotr ' l'"B" i 
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2. Case Snapshot - Wl'lat the Board Needs to Know 

Pm;p .. ty 

l'ln>;p .. ty roam! 

R.ogllt5ted STR 

CJ1y-.,1olcd .,opanitloo 

R.og1115ted l"IIAllO 

G U<St llmil prapoa.,od 

Gue;t V!!hic.l~ llmlJ prnpo.Rd 

D,h,,,woy shawm 

Pdll111L1 

Owaer OOC11pa11cy 

2417 a,,,_,10111 w..,-. lledford, Tor.i• 

R.u:lu,I El""'°""" and JntJ!• E.i.,o rm=n 

O.kn:xml A<lrl:ttlan, Bled. 5, Lat 113· 0.11 rn OCJ15 mown a n tax recolpl 

Drnn.orl from pcolCIII af lhe Ei2n>ann side; rem patina T0111ahi, ""'ldeollal 

242.:8 Shil<ly Turf D,I.,,, 

57.96 fl .. ,1ralgh1 lino, ~ -Imo ID properly ]h,o 

S.pc,c:u.1 r.>:tqilllnn J.BM!or S...:cioo 5.1 B I Zonlag Ba..-d af A~uslm.ea 

2 vebiclr..,, i;rt,,a11'101J slrcet, laadmt 

h P?I'"· 42 Ii. x 9fl. 

11:00 l'M 7:00 Mt 

Pmhlbi1od 

lp,et 

~, ""'ldeollal pnr:t:lnn 

Submix,;i1m posture : The 5"1ro:ngl!St presen.tetion is n.ol ~ignore the 1.000-fool rule.n It is "the rule applies thl! 
rnmlid is adnowll!dged. end 11w; prop1!111J presen.h a narrow. ml!esurab.le. lower0 impe.ct use for which the BDilm 
Cil.11 impo.sl! de:a:r comd:iilioru.~ 

1,!r-dforrl ~-rR Spr-ct,aJ.1,:,:ccplloo C,.., FIi, • ~4 l? Ck.mun 'Way 
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3. City Written Determination - Core Evidence 
The orig inal C lly staff oomrnunlc.eJlon Is tpresen•e.d later In this file 11.'l iExhiblt A - Can Evi.dl!D.CI! #001 . The evidence slil.ould 

rema~n vlmally 1.maltered SD the Board u111 see eXllct:ly whB.1 staiT romm1mlc.ate.d. 

• 2-117 Cil~l!lt Way Is Ineligible for ordlnal)' SIR reglsl!ratlon bece.use It Is within 1,000 feet of sn ei,:lstlng r]!81s1ered S'IR. 

• 'The r]!81stered STR ld.enilned by :-.taff Is 2-42:8 Slilady Twf Drive. 

• The Clly's. s!Aled measl!lrement Is. approximately !'iS feet; tile aerial Ldentltl.1!5 57.96 feert~ 

• The measurement Is a stralgilt I lne from property llne ID p roperty ll11e. 

• Zoning Is reviewed fl.Jst : If zm1l11g approval Is obtained. lile property mu~ s tm satisfy Bedford s Cbapte1 26, Article V STR 

req11lreme11Js. 

• City ~aff ~11ted that properties operated In whole or In part as STR.s are s.u'bject lo, the appllc-sb!e STR standards. 

• A s peclal-exceptlo11 r.oute Is av11I I able 1mro1.1gh II public headng, w'ltlil notice to nearby property ownel'S. 

• The Clly's. co:mmunk.atlon s!Ales lhat die .Zoning Board has hl:-.1ork.ally denied STR s.pecLal exc:eptlons bas.eel o n derwly 

St.-,ate,gii: implii:ation : The den.'li"l.y conftid b real and :shooM n.ol be minimiztill. The application :shouM spend i.ts 
credibility on dl!monsli-ating why 24 ~ 7 is unusually 0011trolled .a11d how the Board can proted the 11e1ghborhood 
thrnug:h concrete condition~. 

i,1r-dl0<d ~ IR Spr-ctal-1,;,;ccplloo Use Fil,,• l4 L1 (h!s1ru11 Way 
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4. Governing Bedford Framework 
STR regisuatlnn. Bedford's Cllrrem STR webpage states lheJ o,,.;ners of pmpertfas rented fo:r fewer lhan 29 days lll'll!lt tl:rst 

reglSier w-Jtlrl the City. STRs are a llowed 111 re.sldl!ll tlal-zaned 111eas. not multlfarnlly d l:rnlcts., a11d the City states llrlat STRs c;i11no1 

be within l ,000 feet of another regls1ered STR. 

Required application malel'.IJik. Tlrle City c1JJrentty lde111lfles. 11rnong other Items. host-pro11!c:tlor:u' ll.ablllty l11S11:ranc:e naming llrle 

City as. 1111 addltlonal lns.ured, a current tax c:ertl.tk.ate, hous.e rnlesloccupant notl fk-atlon ma.terlals, a prlv-aleloft~strel?I. part.Ing 

plan. a dlme11s.laned ~om pl.an slrlm'l'lng emergem:y exits. and occ:u;pancy lnfOfrna.th:m. 'The Olly a lso requires a local corrtac:t amt 

monthly hotel occupancy lax reporting. 

Jnspe:cdon. T he City's CUffl!ll t Inspection chedJlSi addresses. ml11lmum hm1s.J'13'Pmperty 0011dllla11s. and llfe-safety Items.. The 

s.ubmlUecl naar p la11 ldentltles. the prtrnary exlt. ernet"genc.,y egress o pl!lllngs. smoke/CO del1!ctor. a11d fire extinguls lrler_ 

Density oa!pllon. Bedford's SeCJt.1an :5 . IG liramelli'OA est.abllslles die l ,000-toal llm llatlon and a s.pedal-e:,,:.cep1lo:n path lhmugh 

Ille Zoning BoitTd of A.dj11strnent 

Spe:clal-o:lll!pl!lon. fac:toJF!i-. T he City's STR materl.als and reoent staff reports Identify five property-sped f1c. questlons: res.:lden1fal 

quallty; qulel enjoyment: □eallly s1reetlp1tTkJ11g Impacts.: whether the SIR Is. the entire residence ar ooly a pmtla11: and w hl?lher 

()jher de nslty-e:i<ceedl11g S"IR:s are already operating on Ille b lock 

Genel'al ~;peeiall-eneptlon findings nflttted In. ·1he City's matulals. The appllcatlon should address publl:c lntaes,1; 

unnecessary h.ard!lblp from mer11l l!llfOfcement unde<r Ille property's special c lrcumSianc:es., the spirit of the ardlnBMe, subSiantla.l 

j ustlc:e. and the minimum 11ecess1tTy relief wlth appropriate smesultTds.. 

Hr-d[ord ~- JR Spr-d.11-Je:>:ccpiloo DSil ~\I,-• l4 l 7 O.,,m1u Way 
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5. Five-Fact.or R,esponse - 241.7 Chestnut Way 

1 • Residential quallty 

Pi<opased 1'1!5(1D"51!! 2-~ mexlmurn: no panJesleve111ls; q1.1lel baurs: ru, smoklnglvapl:ng: llmlted pet allowance: defi111ed STR 

area: m1mers retru1l 111 ln rear. 

Why It m.1tl:on;: t.m,., ncaip,,ru:y aoo """"" I'= relllll:e tho llllensaty af tru, .__ 

2 • Quiet. enjoyment 

hoposed 1'1!5(1Dn51!! QuJet hour.; 11 PM- 7 AM : d l!lruptlveactMty prohlb lleil; partlesfei.'l!fl.5 prohibited: local owner prese111.ce.. 

Why II 111.11t:or.o: 1be Clllltml, ""' wrlttcn, """"'ural, lo , and ap;ai, lo nl being modr. oorull tlnns <1f "Pl""'••l 

l • Strret. / p:arklng impau 

Pi<opased respansl!: '12 ft ~ 9 fl private drlveu·ay: maxlrn1.1rn 2 guesi vehldes: tandem put.Ing: guesi sl!reelllandsc.ape/sldewalk 

p!til.lng prohJbJled. 

Why It 111.11t:or.,c This dlrr.clly nlre,sos lhr. f-,, Ibo Clly h.,, r.ITTflha.,md in prlnr "°""''· 

4 • Entire residence vs. portion 

hopos.ed lll!-!lpDn51!! STR Is. proposed for II defln,ed front portion: rear remal111s tbe owners' resldenlial area: separlllJ□n doo:r Is 
show111 0111 the lloor plm. 

Why .It 111.11l:or.i, This i, m:rtr.rla lly dolforenl fram a "ml• property !ITR ....t mnul<l he ~oo clearly. 

5 • Odier STRs ,on block 

Pi<opas.ed lll!-5PDns1!: Cl~ llas ldenlifled 212!1 Shady T1.1rF Drive Ill 57.JJ6 Ft. 

Bottom line:. Every majo:I' !fador ill ti.ed to, :something thl! City can see in an e:xhiliit or e:nfon:e as a rnnditi.on. That is 
the central :strength of llie nse. 

t,1rdJord ~ 111 Spr-d.11--cptloo C= FIJ. • ~41? Cksuw, Way 
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6. Operating Contmls - Designed to Be Enfo.roeable 

Tb.e requ.ested exc.eptfon :mrn1fd be p,alred \\'itb a short list of oondilions 1h.at are Ba'.SJ for s taff. nei8hbors, and lne Board to 

understand. These controls are inlentfona.Uy stricter than lne City's seneral maximum-ocrnpancy formula. 

Occapaoc , 

Parlin, loca.tlon 

Nol e, 

Pi!lli 

S.moldng 

Owner p.r1!'S.l!nce 

Ufe ar&y 

Maxlnwrn 2 STR 9µes1 .. 

Maxlnwrn 2 9µe:s,1 Yl!h cles. 

Pr· \'9.1eloff-s.treet. d r~way only: tandi!ltl ; oo 9µe:s,t ~reel p3l'klng. 

Quie t bours 11 :00 PM- 7:00 A. f : oo lm1d.ldlsr11ptlve actMty. 

No p3l'tles lit' -nil! . 

. ~axlnwm I pet. 

No . lllllkl:ng. vaplrig. o ~ lgarettes. 

o oommi!l'dail pl1otogra;phylfllrnh1g wllhool approval. 

Owrier.. re1nalr1 IF.I lhe rear res dl?llCfal port lori. 

Bi!droom Slllllke• alarm and IWlng-.erea SlllllkefCO deiector: fire elltl113ulsher. primary exl1, and 
e1nerge11cy esress Oflerilngs shown 011 floor p!an. 

Wby this: ma11ef!L Prlor Bedford staff reports r~atedly focus~ oo 11/ru!tl'u~r p roposed llmlls cau.!d. be c:te3l'ly esta,bl:lshed and 

enforced. This. pad;age tllerefare usecs !Jard 1111merlc11l llml1s lllstead of vague prarnlse:s. 

BodlMd S11t Sp<><lall -E'.,:,o,piloo C= Fl1o • 2.4 l? Cb!sma Way 
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7. Parkin,g, Life Safety & Property Layout 

Parki1111. Tbe s.t1.bml1ilEll! Parking Pill□ ldellllfles lhe prlvate/off-straert driveway as appm.xlrna1ely <12 fee• by 9 fe.et ,111d limits 

STR guest vehl.cles to, two In randern. Guests. are prohibited from using the s.lreet, l,imll:cap lng. or s:lde\oi•allk.-. for 

pe,k l□g. 

F.loor :plan. Tbe final filoor pl.m k!i!ll tl:flM the bedroom. hatb1100m. IM□g are..a. ld icheneu e, closet. prlmary eniraru:e/e:1:lt. locked 

sepa1iatlm1 door, bedroom smoke a larm. llvlng•afi!II smoke/CO detector , bedroom emeugeru:y egress window, o tber 

windows. aml f11e eXiingul~ . Ii Is lllie□tlo1111 1l slmple :and dlmeaslon°foc11sed rllilleu tl'tan a11Cilliec•uraL 

Uf~s:afety ~Iii!!; ST R lnspectl.on materLah address smoke/CO detection and emerge□cy esc.ipe Dpi!lllngs. ~ final 

applkatloo sh.cmld match •me aCllUR'I Installed c□llrl.lllDM 111 lnspectl.on and s bouJd n!M rely on Ille drawing alo□e. 

Property oo.'i~re pl-an Is Included laier a, the professloml propeiily record.. Tl'te appllc.idon does not pr□11ose a □ew 

b11 1ldl□g f□olprl□t : •he prlnd peJ zo□l□g request Is the STR densliy exa!11tlon_ 

Eie,m.-d S11tSp<><1,1U ,,:u p11ooc..,, E'Uo • 2411 a..,.,,_~, 
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8. Public Interest. Tourism & Local Economic Benefit 
Hotel OllCllpaney Im:, Bedford's CUffent F111ance TIIX Fllels page states Ill.al l.heCLty levies Bl 7% hotelfmOllel lax 0.1) stays of less 

llha□ 30 days a□d 1haJ the reve□ue ls 'l!sed for tourwn-related purposes. Bed.ford's STR rna.t.erfal:s al:s□ req1.1lre monthly 

ocrupen~-y-tax repmtlng fa r qua!lfylng STR oclMty. 

Visitor acoommod11tllon. If aipproved s,ndl properly llceflSl!d. 24 17 ClM!Sinut Way wcr1.1ld add a ~mall lodglng optloa wltbl11 

Bedfmd's ex:l'.lfl11g regulatory sysiern. The house mies permJI a rn11Xbm1rn of one pet, pmvldl11g 1111 adldltlo11a,L option for visitors 
lra\,ellng with a11 1111lmal .. 

How thlti 11rgumen1. should. be ·used, The to1.1dsm and lodglng-<tax beneflt Is a s11ppmtlng p1.1b!lc-lateres.t. conslderntton, 11 □1 the 

primary reaStlll ta, 0\'1!.rrlde the density ·11mJ1atlon. The primary case remal115 the property's lm,.,-lmpact 0011flguratlo□ and 
enforceable s111fe111.1ards.. 

Why the framing mat'ler-s. The :app.licatio11 should mot claim that hotels u:niursally pro.hibit pets. The occura ,e poin.t 

is that this property m1uM prnvidl! an a.d.ditiDlliill pet-friendly ch.oilll! while mntrt'bu'ling to Be.dford.'s e:rlsling 

lodging-tu ~se if approved, and prnperly l:icl!m;ed. 

Llrd l0<d ~ JR Spea.1l- l,:,,Ccp1loo w.. HI,,• l~ l7 C nun Way 
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9. Property, Ownership & Record Evidence 
The July 6, 2026 Tarrant Cmmty lax rea!lp t ld.e11tlfles lhe piucel al 2-t 17 Chestnut Way. lega:J descrip tion Oakmont Addi lion. 

Block 5, L.:M 3B, and IISls. Rachel l~ rma11n and Jorge Elsefrnann as owners. TIie receipt shows :a 0. 1 176-,acre parcel and 202 5 

Bedford Clly texable va:Jue of $26&,8:50. 

The property surYey lndud.ed as Exhibit C ls: llhe profess.loo.al ~U:e/pmperty record and shows Ille existing residence. proper:ty 

brnradiules, dlrnemfons, selhe.cks. utllltles/ee.sements, north aNow, scale, :and. survey oertHlc:allo11. 

Jmpo:rtanl cl:asslfic:atlon dlligence1 Tbe family's descrlptloo Is thlll the property ls: □ne hO:lf of :a duplex and that llhe fri:mt prntlon 

has be.en physJcally separllted from Ille re-ar resldentle.l portion. Before f1 1111l tlllng, tbe applka11ts s.hould confirm wldi Bedford 
lhe legal/permit stll'llls: of lhe physlc:al dl,.,lslon and any plumbl11gf electrlca:J rnodlflcatlo:n:s. The case fl!e should not chlllrar:lerlze 

lhe e,iesi irre-a as a sepHiate legal dwelll11g unll mnless lhe aiy c.onflrms lhat c~ltlc-atl.on. 

lir<lfOfd ~ 111 Spr-cl.11.i,:u.epllon c • .., Fil,• ~417 CwllWl Wny \'l.'rullff! Mlllfr .. l'n!"" U) 
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to,. Recent Bedford STR Special-Exception History 
lln!i San Ma:Fllll!l Lanl! - EXPT-2!i-2-:. Clly staff described a L0,6-!i I-sq-ft lot, 2.206--sq-fi hfime. and appmxlmeiely 365-t"t 

sep11:r11tlm1 from llll existing STR. S-t.aff noted 11£1 polfoe/oode repnns. but Identified llmJted off-streei p111kl11g ll!lt:l stated lhat a 

dalmed tpBJtlal-use restrli::tlon would be dJtllrnlt fur s taff to e11furne. The appilc:ani prntposed 6 guests and 3 uirs: staff 

reoommended loose llrnlls If approved. The Board denied 1he request 5--0. 

281.! Jasmin! Court - EXPT-2-'5-3_ a1y staJI descrlbed a 13,427-sq-fl lo t, 1,521 -sq-tt ilome. appro:dmately .830°ft separatlo11. 

and 11. slngle-famlly seitl11g at the end of 11. c1.1l-de-I;;1c. The :appllCBRt clled the rnl-de-sar. and quiet hours as 1.1nlque cnarac,tensilC'l. 

The rer."Ord shows public opposltloo and a 5-0 denial. The ret:ord d~s oor establlc!ib thal the w l-de-sar. Itself was the sole reason 

fo.r denlat 

UO!i Schumu Lani! - EXPT-2:6-L Clly staJI descrlbed a 24 ,:M l -sq-fl lo t, 2,300-sq-ft home. five bedrooms, pool. :arul 

800-sq-fl 11oc1!ssary b1.1lldlng: ma:,,:lmum S'TR or.cupa11cy co1tld reach 12_ Staff ooted that the parking survey dld oot siate how 

many c-acs 11m11ld be p111k.ed o.n-s.Jle m wnether on-sireet parking would be allowed_ Staff also noted that the entlre reslde11.ce 

wo1.11d be used :as an STR llflJd lhat qulet•hour/party resirlctlo11s amld be dlftlcull for siaff lo 111□11l1or and ent'□rce. Th.e June 1.7, 
2026 agernfa reoord snows Ille mailer was oontlm.1ed In the City's subseqlll!nl sichedull11g history: a later July 15. 2026 he111l11g was 
scheduled. Final dlsoosltlon Is 1101. relled uoon here_ 

Cil3ie ln50n for 2417: Ou.- :strongest d!iff'l!renu:atnl'!i are n.ot slogam_ They ,en the unuwally low 2:-pl!r.son occ.upam:y, 
2-cu i:ap. dearly id1mlilied _private perking. d.efined partial-residen.cl! WI!,. owmer occupil.IIC.y of the remaimler; lil.llidl 
a di.mea-.ionl!d Door plan that makes too prnposed operating area widentandable_ 

l.lrd l0<d ~ IR Spea.1l- l,:,,Ccp1loo w.. HI,,• l~ l7 C nun Way Wrul.ll\!l'-'Wlff• l►.1,Rl'LL 
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1 L Open Dilig:ence & Submission Readiness 

[llillMli!H 

~ ttrtlll.eate 

l..ottl tiillillrt 

ot.ea;ivcoal:i:tm h!lSL•IPffileCl!i0t1 !lr l;al\,1i1. :irisun~ met!flu19. !Bflttf<lltd'~ cl!i'tl!flt Fl!ftuitemi!!lll , 
i,•JCluding It. •Cir ti 1idi1[o;·,al irtSured. 

ProVidi! 1he Ctti'ffll l 1:liK cl!<lin_Cl! lf! n!i<1ui:i'<!d b it~ Cit . i l;e iocl11di!d i'eC<!ijM :is SU:jiflllrl i11f! 
ow11e.sbi1111ax ;,vide,, bu1 . brnild OM b a,;s,u,1r,,;d 10 replace lt,e Ci1y's required cer1.i f,ca1e if a 

1e C!!tlif.c:ne :is reque.imd. 

Ei"lle 1t,e ""l'llin!l<I l4-tnlut lioc:al. CCII • :infortllJ!lillll i,, d ,e Ciiy 's ilflj:l l.i :l1iO:rllllCCUj:l8111 ~kel.. 

Ruilllin111, 1 plnmh~ I e!Mlrital ,temnn11 tl;e lf,p:allpen11i1 sta1us !lf 1he ;,icisLin8 physical d i.visi0□ af!d m.-,di l:'LCli litH'.l!l before fi,l:ll 

fililljt dcic10"tlH11 a;1 requi:i'<!d iMpeaio,is or -Cl!i,..•e wmk. If 'i" 11m ,ed a 1t,i. Ii ri,,s, 
di!'.'ittihe, due area cllil'iiil.1H11ly ti a defir,l!d ~1 area w i1hi11 1he tt'!!;ide.1ce. aM ti a .'i"flill'al lf,gal 

dwell i, 1f! unll, ·w"\Sess Ci1. . 1aff ,fle1ermi1lf<'l ait1i!ilWiS.e. 

Fl:oorpllan 

• eigl1b11r- . 11pp11r1 

Applicalion ,;eq11.t:tll!i!· 

Oplrnillmg•b:i.docy md.en.ce. 

. e, 11le fi,1al dimi!!ll. iOiled p!al'.l: veri. all ,fle1ec1!l . ~liilf!wishe, e:1:11, al'.lll eifil!i'geoc -;-,gtt!l!I 

,tialti"ij/ aga<il'ISal d ,e ac1ual !lttlfll!<I)' l\efo· i,l! pection. 

Calli!a intli~idually S.f!ll!ll15.1aie.111e111. l\a. ed !lll l!il<:II i:lt!igl'1hlllr '$ own ki,ow lerl9J!,'obsl!<'lfa1i0.i, . . 
Do 1101 a. k a,,yoo ID cer1if\ facn rl;e ,ro OOI! koow. 

Cample1 2il ii i11gf,lpeeial-e-xcep1ian pl'llie. s a. d,reeied ti ·• Ci1 !\1il!ll', 1t,ea ctli"i illli!!e 1be STR 
teff 1rat ia11lil'.l!ljl ·lio11 proc,,;S$ if 2011h1p: approval. i. oll13i,-IJ;(L 

A separa1e Airl; ,;ai I~ 1b1sJ,,per.1.1c,13 ttlCtml lrn, t,ee.1. ,,.eie.vt!i'I im LI· tesea ,. file. !I. l:<1 ,101. 1Liecl t,e.e a, pr.-,nf of l"ij/lJ au1boeiwii<l,1, ail<I 1t,e, 
Aiib:nb pladbnn•~. "i!1Uire- hair~· lal0 l i,i IM>II 1rea1ed a.<t a City :ooa•iiir'8, da...,iifica1ii<111. An • City m Bm,rtl ques1ii1J<·1 specificall reql.lt!S.li~ pnllr 

,e,1111 , ad,-e,tisi:1113, liook:img, tit liieelll'iif'il hl111ory .!ihtiult'l be aMwe,-ed diireCl!ly 1t'l 1ru1!tiJ'ullJ . If ac:cwaue, LIiie applieam1s can e:q.la;,; 1lrn1 ,-,....,, 
llc,rit:ms• .... oe , .-, l1a1Led o,-u::e I.lie ,!ei1si1y ~ae w:1'l ideit i l'"Lerl and 1t,a1 Liu, ,,,_11 ll'Elf1ues1 is i11 1.e,11ded 10 ,,..,~1 1t1rtl"ij,t1 13eM,,lltl ·s {bnnal 

sp,ecial-eJ<t:ej"llii<I,, 11.ild 'f!8iSlr.!.li;:1,1 p,ocess. 

:Hear.ing pr-ep11i:atio:n - lhree points. to .I ad w.i•lll 

• A.ckiiowli!<lf!'i' 11!.; 1,IHJO.fom rule amd 1he 57.96-fll<ll Ci1y ill e:!: uteirte111: ,kl 1l!ll :lrA.u!! LliM 11le lletl ~il ·ruli!! ,t.ii!S ,101 ap;rily. 

• llf l:l.i":te 11!,e Elilnrfl'A', lm,H,lift:l!CI. l){>Jlfi~1111i0:r-i: clet.ii!!<I l>=lrllM ,:iii] , 2-sue~, ,na:d11ium, fl'A'ill!!ti :i'erll:!tlm iii 1l ,e, :re:lr. amt! 2 ,;,;liicle!l ill. 1t,.-, 

jiri\iau, 42 fi " 9 fl drii...-ay V.i ll l ll Sikel P•tkit ,p:. 

• ['oi,n oc, 11le . •.Kll•d ,,eiglil:illi' ;i1a1e,neiill!I a.-,d " 'rilLeil bc,u.,; ru~ a;i real-wlli' lt'l 1t'l e.1furci!!ali!e, lleiKli l:i,:irhood pr.·,1eaii<1,,,. J.f ask.et about 

prn1t Ojll!lrll lii(,,- a-.,,. 1ih •luestiflil ,1:i-1ly :11Ml 1ru1lofu.lly. 

Bodflll'd STR S, 1-E>l pl loo C...., Fllo • 2.417 m.-Wrry Wrul:!!1\11 Mllltr+ ~ 12 
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12. Submission Architecture & Exhibit Index 
The master me Is 1 □11!'111:lona:lly se;parll.le from the tlve lndivld11.al uploads. The lllle oore .app.lli:111:lon atracbments remain simple : 
llills rna.'>l.er ls lhe orga11lz,ed supportl11g record_ 

c .... t2 llioU1So 1'1lao• Ptan 

P:ut.m11 P la11 

c..,. N llio11SoR11l9 

c .... !i Ordin.mco Cr11orla ]1.15Llfb:ad an 

M""te,r Edilbit A Cl1)' \llrlUoa Dotaminaliloo 

Master Edilbit B Pt-olo.,siooal Surny 

M'aste,r Edilbit C l'a!R.Hord 

M""l:eir Edilbit D F1oor Plan 

M ... t..- Edilbit E P:ut.m11 P la11 

M:isl:eir Edilbit F llioU1SoR11l9 

M""l:eirEdilbit G Ordimm•• Cr11oria 

M ... t..- Edilbit II Pt-opci:1y Pboto !«<:om 

M""l:eir Edilbit 1 Nel!!hbor S11(>JIM1 

!"foal d lmm.so:mod plan wl1n exfls, emergency •1!11'2', .smnke/CO dclr.cinr, 
atlngin,IIB:. 

42 • 9 n 1""'"1c/l>ff itreet: d rl,-e-,,-..,·; rm.>:lrcum 2 g.....l ,-.hicle no •l ro<i 

pork~. 

2 !!"""I., 2 ,-.hiclr->. quiet hnoa,;, nc p.mlc._ p,,1 lfrai~ oafocy ond ll<Sl~r 

rules. 

l"i.,.. facto r ,.n, lysl,,, publ ic llllrrew\ouri,m ~lnl, wegmnl,,, ""1"""""" 

ltl lof. 

O riginal CIJy olofJ CClf11m 11abl:lnn!',:cre,rul>:J1 57 ~E A iletermhmlan. 

i>mpertylsl"" <N:nrn. 

iorr.u>I Coulllly ct?a,ipt shov.• lng 0"""'13 and Ill <B:nn!. 

l"J n.,1 11plmd ready llnor pion. 

!"foal 11plmd read)· pm:las pim. 

l"J n.,L 11 plmd read)· h..,.. ru les. 

l"J n.,L re,i,ed JUstlflc"1,an. 

Sdo<:tm md-pn:,l"' r1)' phntos supp:,nlng tlM- a:rnfll!"r.ulan.1"porka,g 
dl,m.,!dnn.. 

io be ;appended "''hen lndl\ildimly • ll!ll"<l .........,.ni,; ore coli«lm. 

RMOmmended f:i'.l:i:ng ordl!r: Core -It -il.5 as the City;~ pr imary uploads: Master CHI! Fill! a!!- supporiing 
dooumenfa1ion: ,l!ighho:r Support E-Ihibit as II sl!pa:rale add.endum onioo sign11.tur,es arae collec.tl!d. 

IJr-d[ord ~ IR Spr'Cl."ll -le:>:ccpiloo C.•Sil Fllf" • l4 l 7 (b,suuu Way Wrull11,EMlllfr•""J!""U 
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13. Official Sourc,es & Research Notes 
The followl□g omd111l Bedford rnale:rfals wae 1.1sed far tine cur;rent frarnewmk a□d :should be lreated 111:!l lhe con1mlllng so1.1rces If 

City :!it.lff updates. a regu.lreme11t before tlll□g : 

• Slim T<1m1 Renlak: bl1p,:/Jbed!onllx.El"vlshat1erm 

• Slim T<1m1 Ren tal lmpcclkm Clu:cktist: hi11"':/,'bedfnnto:.gav'1>oa!m=1Ceo1erlV•ew/!l l22/Slim T""11 Rmlal lllSJl"dioo CbeckliSII 

• Planning & Zoning: hltps:/fv.'V,'W, hcdf onll,r,E<1Y'llllll,'J>h111ung. Zoning 

• ZonlJJg Bnoro nf AdJustm,,rt- hltps:/Jbcdfardlx.gn,,-f2f>iJ'ZDlll"I! Boanl of AdJuSIIIDOflt 

• Code a f Ordinaoces: hi11"':llboofnc:dt<.gm•/Ull./Ccde of Ordinance., Charier 

• Flmonce Ta r;u:i.: btlpcs:/,1bedfonllx.El"vi'2(l!t/l'Jnance T~ l';u:1, 

• &05 S•n Marc"" ITXP'I' 25 2: hljl"':/,b,dfmdo:.J!P!,'IA!!'OOO..CetiieriVlewl'l1eiAR,l!ixl,.r_09172,025 lS29 

• 2:.11 12 Jz,mln.o EXPT 2S 3: htlp,:llbedfnc:di>:.gavh~aCeo1er1V...,.·Fue./Agieod.t_lOl:.2ll2S 1537 

• June l 7, 2112ll ZllA inaterla ls f EXJ>l' 211 I: htq,.,:/Jbedfardt'4:"vllLR,l!ruii.Cen1.oo'VfowFll,o/A11enda.l_lltll121l12& 15911 

• Bi,dfmd mnlng amendment f Soalol, 5.16 SO!llru 11.,00 ., =r...cb: 

bttp,:l,•.,,,.,1gtl attu:hmenl,,l!F'nl.C11S.oornl'uplnmi .. •vtdNtl:il!,l!ixl.._llh,.l3•t1?l(116 2•_Bcdfnc:dCC.pdf 

Rml!Brch disciplinl!. Thu mas.tl!r in.tl!nwmally d!islinguish.es {I) Cify-s.tatl!d falills... (2) prnperty facts m:pported by thl! 
m'bmitted dl:icurnenl~ amd ,(3) _propm;ed operatiing ,oonditioos. lt ,doe!!. no1. l:n!at. Ailibnb platform labels a!!. ;iionln, 

dB.SJ1if.kalion!!.. don not claim prior GUU were denied for a single i:-l!ason unll!Ss. tne rl!oir"fl supporh that conclwdon . 
.md dos not claim perm.it/code compliance when~ that has 11ot been vuified_ 

Pr•p•ffili: Sr.pl,oa,ber 11, 21)126 • Wacld111 HS4511cdi<r.: P.>:)11l11 Botikon &. l loldJ Eaemm u, 

lireilorrl ~ 111 Spr<lal-i::uc~1100 Cas;, l·lll- • ~4 L 7 O.,,llllll Woy 
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EXHIBIT A 

City Written Determination 

Ca~e Evidence #001 • Staff 1.:ommuni.calion and aswciat.e<l aerial evidence 

Tiu, folh,.,.1ng.,.,. ropmdoce thr. ~ Pncd"l! documr.nl In the far m umd foe the a,,, □ Ir.. 

llrdford ~ 11! Spr<lal-U ·piloo C.... FIJ. • ~417 0,,,1ruu Way Wrut.l"B Mlllff • l':IBf" I 
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17. Exhibit A - Client-Provided City EmaU 
Tl'!e ~ wl"',I saeensl101s •...ere supplied by Ille etlent. They au, preser"ed as. vl!lual e"ielence cf Ille CILY!l. 'AfllH!tl response,; alll1lien11ch.y is. ba,;ect oo 
lhe supplied Images. 

E:JsctTT1ann2411 t:hc!s,trntl Wi.'t'J- ord ~IH t:~e F-i~Y1.0 
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ermu~2l1 C .t'llay :I.lid I C, e v10 p 
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""""" 2~ 11 .a Way 
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EXHIBITB 

Professional Property Survey l Site Plan 

2417 Che.slllut Way • Existing property record 

Th.o foll""'~"!! l'w-' rr.pmd<ICIO thr. ""l'Pnrtl"I! dncumml In thr farm 11.,ed for thr. .,_ nle. 

~r-dford ~ 111 Sprc:Lll-1':>:<eptloo c= ~u,. • l4 L 7 Cwuwt Woy 



This exhibit is available to view in the City 
Secretary’s Office.  To set up an 

appointment, please contact 
citysecretary@bedfordtx.gov or call  

(817) 952-2101. 
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EXHIBITC 

Ownership / Tax RecoTid 

Tarrant Cmmly la;,; ll!udpl doled July 6, 2026 

l1u rulbrNmt; P""~ I-.EJll0.IA31 du ~ .... ,_p.i,1Jiii 11.:lu.inlt.l.d In 1h11 rurm u fin lhtl U.W m •. 
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T. TY ¼ @ me.Col o,. 

:: T · • OLL .CTOR --..-r~..:::or:r.; 

00 E. 1/11..,U,.,,ford, Foll Worl TX 7fl 196 
(8 7) 81!,M100 

.,.,,,.,;1farollic~iammlcoo"'fi•.p 
""'b: p,iqplell}l!all.tllnmntoouniytr..g.,... 

•.. .. Dl!IPiLICATE RIECEIPT 11!1 GOl!'J, WE TRUST 
112.D 

l!lAlrE: 07M6/2.li2E 
A-C:COUNT: 001)1)51115544 

owt,JEJt EISE:Rr!.v.NN RAClotlel/1.ND EJSleRMAN 
JORGE 

PARCELADIJRESS: 0002417 C STNLIT WAY 
EXEMPTIOl'4S: 

RECEFT !l: 148545381 Clo!ECK #· WT13425111!,114FF 

YEAR ;AXING ENTITIES 

2025 BEDFORD CITY 
2025 TARRANT COL-.i1Y 

2025 T CtlOSPITAL 
2025 TCCOLLJ.GE: 

2025 H,E:,B ISO 

AMOU NT TENDERED $15.,4211..9 8 
AMOWU: PAJQ· • THANK y,pm 

;AXASLE 
VALUE 

l2118Jl50.00 

'$288,850.00 

l2118Jl50.00 

'$2118,850.0ll 
l2118,850.00 

B:A.S1! TAX $5.,,426.98 

I J:QTAl f'NP' H @QU 

TAXPA;E 
f'ERS!DO 

0..52!1212 

0.11!e200 

0.16-'5000 
0.1 2280 

1.028!!1'.lO 

PA.Y 

Ll§GAL: QAKr,,mNT AOOITID THE BlOCK 1i LOT 
3B 

f>JDH: 3ll8741ot 1i 38 
ACRES: 0. 1176 

DEPOSIT !l: 2026°'10Q1414-211Q!i/TARRANTCOONT 
□A.;E BASE PENALTY II 

TYPE PAID T•V ~•n I ITTEREST f'AJD 

L 12/3W2025 

L 12/Jll/2025 

L 12/3W2025 

L 12/3W2025 

L 12/3W2025 

$1,414.72 

WOO.ll(l 

µ43.ll(l 

~ 1.l!e 

S2.7llfl.20 

REMMN G AMOIJtfr DUE 
AS OF Oll'f0•61WM 

(1.00 

l0.00 

'$0.00 

l0.00 
'$0.00 

lO.oo 

·-vouR ClHECK WILL BE CONVERTED INTO AN ELECTRONIC FUND TRANS.FER"· 
* THIS IS A RECEIPT .. 

EISERM,0/q)j lRACHEL .oJ'oE EISERl~'.AAI\I ORGE 

FREEDOM PA TG 
3001 HACKBERRY ROM) 
IR\IING TX 75Cl63 

lllJ0Cl5clSS'l4 0001151!cb'l,l?i OOOIIIIHOOIC 

REMA1Ni f'IG AJl,!IOUNi OU1E. 
AS •Of: ,1)1106.i:202-ii 

OJ,I) 

~~ab chl'ad,;!iii pai'J.lt:fa to: 

RiCK BARNES, TAXASSE.SSl'.:R-CCLLECTOR 
PO BOX 961i111l 
FOR.T WORTH TX 76161-0018. 

IID5c?L5"112 

SCAiJil IBil,RCODE 
T•Ol"Ac\'NOl'i' 

ll?llbcO,cb,2 □ □ □ □ 
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EXHIBITD 

Final House Floor Plan 

Di1111!1isiunl!d STR suppurling ~xhibil • li[c-safrly features icl~r1tificd 
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2417 Cheslnut Wa - House Floor Plan 

WINDOW 
~pcW1ion 
Olthep,opo,ny 

rr 
•·u · -~ • 

12' 8edroom 
U' ,. ~ 

... , .. 
EME 

WINDOW __ _.. __ 

STR 

..... 
1h . """'"'"''-

li g 

,., r 
WINDOW 

Al'! .(6 

.. ,. 

r1 
primary 
enltlnc:el eicit 

, .. 
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EXHIBITE 

Final Parking Plan 

Privateloff-sl~l parking ,. 2-vehide maximum 

'l"lu, fnlh,,.-lng p.,,ge., ropmdua, tho 511j1pnrdng oocuJ:11"11 1n tlH- fa rm u.md for thr. c.oooe me. 

lir<ilord ~ 111 Spr<~1I-U<cptloo c,,.. HI,• 24 L? ( llWl Woy 
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EXHIBIT .F 

House Rules / Occupant Cuntrols 

Final operalin~ ndes for lhe requested STR 

'flu, folh .... 1ng pa.go., repmduco tho suppnmllf! docucnmt In tho fa rm umd for the c.zoo □ le . 
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2417 Chestnut Way 
AJRBNB HO SE R LES 

Welmml!.. Please h.elp II!> keep the home quiet, clean, safe, and respectful oi our neighbor.i. 

1. ace PANCY & GU!ES1'S 
• M11Ximum 1! gul!Sts ace _permit1Ed. 

• Only registeTed/approved guests may stay overnight. No 
additicmal m'l!fflight !jl.J.l!'!i'ts witho ut prior approval. 

3. QUIET HOURS & • EIGHBOR 
COURTESY 
• Qu11!t bou['!; aro U :U0 PM-7:0D AM. 

• No foud mus.ic. a rnplifll!d sound, shD11ting. or olhe:r 
disruptive ac.tivily. Keep Dllldoor activity at a reasonable 
residential volume. 

5. SMOKI G. VA.PING & FIRE SAFETY 
• No :smokin5, v.-.iping, o.- e'-<Ciga.-111te:s i□'.'>iae the property. 

• Do □.ot tamper with smoke/CO delector.., ftre 
extinguishers, loc:k~ or olhe:r safety equipme□L 

• No c.a.ndl.es, firewor.k~ or ofhe:r hazardous aclivittes. 

7. PROPERTY CARE & CLEANUN!ESS 
• Treat the home. furnish ings. applrances, and exlerirn- areas 
withure. 

• Do □Cl! i-emove cir mo\l'I! fumishi.ngs or equip ment w i.thDlll 
permission. 

• Dispose of llra'.'i:b properly il!lld keep fooo/wilste secured. 

9. CHECK-I / CHECK-0 T 

• Check-im J :100 PM Check-0111.: H :OD AM. 

• Follow check-0ut i:□Slruc:tiol15 and leilve 1he property in 
rea'iOnable conditio.□. 

.2.PARKING 
• fl.-f.a:mnum 2 gu~l vehideli. Guest vehides must use 1he 
ae!>ignated privatefoff-'.'i:treet driveway. 

• Vehicles must be par.ked in l:a.ndem w ithin the deS-ignaled 

arivewily area. 

• St11 t parking is prohibited fo.- gue:sb. Do not parl on 
l.amkcaping. sidewalks. m other ncm-<le!>i:gll.a.led .areas. 

4. PARTIES, EVENTS & CO:l\.iMERCIAL 
USE 

• No parlie'.!i or evl!nb an allowed, 

• No gatherings th.at creale exc.essive noise. t raffic., or 
neighborhood diSlUmil□Ce. 

• No comml!l"aeiill pholugr.i:_phy or film•~. w i.tho ut prior 
wrillen .apprm1al. 

fl.PETS 
• M'.aximum I pet is .allowed. 

• Pels must be supervised, may not create excessiv'I! noj:-.e, 
and guest.,; must clean up after pe-ts. 

8. IL1LEGA1. OR DJfSRUYI'IVE ACTIVITY 
• No illegal ac.livi1y, 1hreat~ harassment, viofe.nce. or 
behavior creating a safety li'.'i:k. 

• Gl!ll!Sts mlL~I rnmply w it h applicable law.s and respect 
neighbori□g propenies.. 

Thank you fur he.lpin5 us IRilintain a quiel 111Dd res:pedful 1'1!'.!ildl!ntial l!nviro:nml!nt. 

21J 7 CJ,e.'ftmJJ W,,y • Be,ffrMTf r.,_..,,., 
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EXHIBITG 

Ordinance Criteria Justification 

Revised five-facLOr and public -interest submission 

; tu, rn11 ..... 1nE p.,,ge., ropmdooe tho .51.1j1 pnrtl11f! dncumr.m in lb- farm u.,r,d foe tho c.z,e l'llo. 

i,1r-d f0<d ~llf Speclal-1,:,,ccpiloo DSi! Flk- • l ~ l 1 (b,suun Way 



                           Zoning Board of Adjustment 
                                Staff Report  

                               Planning & Zoning Division    

_________________________________________________________________________________ 
 

EXPT-26-3 STAFF REPORT  43 | P a g e  
 

 

m CITY OF 

BEDFORD 
Discover the Center 

2417CHEST UTWAY 
ORDINANCE C RITERIA JUSTIFilCATlO - RE.VISED 

Rl!!ques!: Spedal excep1io11 to lhe 1,00□-foot .s l:mrHerm-renlal density linn.ilatban 

Property: 2117 Ohestnul. Way. Bedford , Texas. 

Workinii: res;earrchl!m: Payton Ben!ken & Hetdl E,lsermann 

Purpo2. City staff identi&ed 11. regisfl!red STR at 2428 Shad Tmf Drive and mea.~urm appro.xim~y 57 :96 feet 
bei:wl!m the prop1!!11il!S, Be£ause the .subjelll property is within Bedfol)d'.s 1 .OOO-foot STR dens!'! • limiilatio:n, i!he 

applkant~ :seek the applicabll! s,pe.:ial. e:xceptian ralhel'. than a.~l.ing the City to dis~ar,d ~hi!! density nde. Tru! 
l'l!!IJlll!SI is mtl!miimally narm and ii 5upparfl!d by measurable occupancy, p:ilil'king, n oise, illnd use ,ronlrub .. 

1. SPECIAL-EXCEPTION FRAMEWORK 

Bed.ford's c1.u:nml STR program s tates lhal STRs cannot I!! located wilhlll l .000 feet of another reelstered STR. 1be zonl.ng 

framework provides. a specfal-exceptlon process for an STR l!hat woold otherwise exceed that dem;.l1y Uml.tatiOll. This. 
application lherefme asks llhe Board. to evallt!ate lhe pactirnl;ir characlerlstlcs. of this. property and lhe s.afeguards proposed 

for lhls specific 1.1Se. 

The applican1!l a.cknowledge lhe Clty's approximately 57 :96-focM measurement and do not dl.spule the density oonflh::t. The 

requested relief Is. limited to lhe density limitation; the applicants i.ntl!lld. to comply w11h •~ City's. o1he,r applicab!e STR 
requlreml!llts, lnspec:,tlons... U.fe-satety raqu!IBments... parti.ng requirements, and. lodging-tax requiremen1s . 

2. A - RESIDENTIAL QUALITY 

The pmpos;ed STR Is lntentlonally lhmlted to a deflrned portion of the residence rather than op~ted as. a ld~occupaocy 
group rental_ Tile owners. reraln the rear portJOll as. their restdenllal 1:1.vhng area. Proposed STR oooupancy Is Umlted to 2 
gue:lt.s.-

The operalJng rules. prohJbit parties and events, establish quiet hmm; from U:0□ P-DL lo 7:00 a.m., prohibit 

Ynaldng/vaping/e-clgareues, pmhitlll. oommerd.al photography or fUming without approval, amll allow a maximum of one 
per_ These controls ilI1! Intended ta pre.serve the restdenlfal characler of the property . 

3. B - QUIET E OYMENrT 

QuJet hDUB are established from 1.1 :OIi p.m. to 7:00 a_m., and parties/e,vents are prohibited. Disruptive or Illegal ac:,tlvhty ls 

prohibited. Tlte owners. rema,i.JJ 111 l!he rear restdenllal portion. providing addJ1iD11ail proximity and ac:couruai:>JU1y. 

The appllc.an1:s are wimng to accept reasD11able conditions lrnpos;ed by lhe CJty o:r Zoning Board. of Adjustment to prcM.ect 
quiet enjoymelll and. neighboring pmpe;rties. 

4. C - STREET ™ PA.CT AND OFF-STREET PA.RKI G 

The designated S'TR driveway is. approximately '12 feet lung by 9 fl!!et wid.e and ·l.s proposed to Kcommodate a maximum of 

2 gues.t nhldes. in ta.ndeDL Gllll!s.1:s are prohibited from parking Oil lhe s.lreel, tandscape areas., or s.tdewaiks, 

The subml.tted Parking Plan identifies. the designated p:rivate/off-street parldng area and•~ tv.1D-W!lilcte maximum_ T~ 
requested vehlde Umlt is amcrel.e 11.lld c.an be Incorporated as. a amdJlion of approval. 

5. D - ENTIRE RESIDENCE VS. A DEF]NED PORTION 

The raques.led. Sl'R ruse ls. limlled to a deflrned. pmtiDll of the resideru:e. The 0W11ers. relain the rear porliDll for their own 

resbdential use. The application malerlals. separalely lderulfy the STR area, uts i-ooms, access, parklng, and Ufe-safe1y 
fealures so tbe raq1J1es.l.ed. use = be llllderstoad as. a Umlted portion of I~ property. 

2411 Chr ,1nu1 W~)· Odlnar:a Crllon;o Just1flco111an 
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The applicants are prepared ID comply w l.tll raasonable condJtlo rn; necessary ID dearly def:lne tile permitted STR area. and. 
protect the owners.' r-esidentlal ponian. 

6. E - OTHER STRs I DENSITY 

The City has l.denthf:led II registered Sli'R at 2428 Shady Turf Drli\'e, approxlim11te ly 57 :96 feel. from Ille subject property. Tbe 
applka11ls acknowledge th.al this. l,.s s 11bstantlally less. than tlte ordinary .I ,O□O-foae separallon raciu:lrement. 

The raciue~ed exception ls tlterefore not !based on disputling lite City's 111easur1!ml!llt. Inslead. lhe appllcanls ask the Bmml lo 
evsluate jjne property's speciflc. c:miflg,uratton and tlte proposed sa,fegµa rds that distlnguislt this request from II hig,IJ,..lmpact 

STR. 

7. PUBLIC INrTEREST, TOURISM, AND LOCAL ECO OMJ:C B.ENEf'IT 

Bedford's. ament Finance Tax Clls page ~ates lhat tlte City levl.es 11 7% hlJte.llJm.olel tax on sta l!i o.f.les.s lhan 30 day.s and 
1ha1 revenue from tbis ta,x ls ll!Sed foc tou:ri!IDl,"n!lated pll"f'Me!l.. Bedfurdl's STR FAQ ll.kew"lse states 1ha1 11 7% lodg,Jng rax 

appl.ies ID giross s.harHerm rents, aot 11lready remitted lly an Intermediary_ 

If approved and properly llcensed. an STR al. thls property would participate Ila Bedford's estabUshed lodglng-w system 
whlle operallng under the Cily"s STR requlremenls. '.The property would 111:sD provide a s maMI, petsfrtenclly 11ccommod11tl.011 
optlnn for vlsliliars lraveltrig wl1h anim11ls. T he propDS.ed hou5e rules allow a 111a~lmum of one pet; lhls ls. presented as. an 

add itional 1.odglng clmlce, not as. 11 clalim that other Bedford haeels, 1.mlversally proltiblit pels.. 

The appltcants llel:leve thls oombinattan - a small, tightly conlrolled !edging use,. partldpatlnn In !Bedford's !edging-tu 
s.ystem, and an add.l.1lon11I vL.sliliar aocommod11ttan optton - Is. a legitimate publlc-lnterest canstderalion along.~l!fu tile 
nelghborhood-praeec:tton measures ln lhls applieiallcm. 

8. MINIMUM NECESSARY RELIEF / SPECIAl. CO DITIO S 

The raciue~ed relJef ls. driven tiy lhe property's, locatlo11 wl1hlin the City's STR den.,;.1ty Umltallon. not by II requesl for 
llflre~rk,ted commercial use. City staff have ccmf:lrmed that ordhaary registratlon ls unavailla:ble because of lhe 

appmxlimately 57 :9f,-foae separallon from the exlstling regL.s~ STR 

The appltcants se.ek anl~• tbe ex:cepilon necessary Ila allow tltis. proposed use whlile cantlm1lng to comply witb the City's 

other STR slandlards. '.The applkants. are wllllng to accept additional reasanable safeguards lhe Bo:ard determines are 
appropriate. 

9. SPIRIT Of' THE ORDJNA CE l SUBSTANTIAL J STICE 

Bedford :states lhat its S'TR program l,.s lntemled to protect ancl preserve neighbocllood lruegrity while regulating tile temns 
llflder wlllch a rE!!iitdence may be rented. The p:rop05ed. use fol!ows tbat approach tltmugh ID\11 ocwpancy. 1:lmlited vehicles., 
privale pa.rtlng:. cpilet hours, no parties/events. owner presence ln lhe rear ponlon, and, oomplf.anc:e w ith City regL.strallon and 

lnspectlon requliremenJs.. 

A narro-wly condll:loned exception would not ellmlnat.e !Bedford'!; regullalory cantrols. l,t would allow tills. pa1t l.rular property 
lo op1!11!tl!! llf!der lhose controls despite lhe denst.ty confl:lcl. whl.le preservlng the Board's. abllity tD impose additional 
safeg1.111rds. 

1 l!I. REQUESTED CONDITIO S / SAFEG • ARDS 

M.a:r.:imum 2 STR glle:si . 

2 M.aitimmn 2 STR glle:si v; id~ 

3 Gi,es1 vi!hides limned 10 1he ~ lgnaied prlvaie/orf-:sa1ree1 .t2 ft,. 9 r1 driveway. in m idem. 

4 No gueS1 sci' I: jll!rl:i118. 

S No parties. 01 l?llf!nt .. 

6 Qi,il!c hour. : 11 :00 p.nL 10 NM) a.m. 

24 7 Chr,1nu1 w._). 1Adln.1DC1? c,11ert .. JusuAca111an Payr 2 
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1 l'•JHirntJm I pt!l. 

8 No smoking, vap.1:ng; or e-dg:ueti~ 

9 No OOilll'.llt!l.'cilll pha1ography flr filml!tg Wiihoul ppro.i I. 

!O Owner;; remai11 ill tl.e rear r-es-idemia l. pml.ion. 

11 C~mpl.ian.ce w 11I• Bedford SfR re~lratlotl , i.!l.~pedio11, life-safety, tax, afl!I other applieable requirements... 

11. CONCLUSION 

The applicants respectfuUy raciuest that tlle Zoning Board of Adjustment consider a. :speda,I. exception lo lhe l.000-foot STR 

density !hmitatl.on for 24 17 Cltestnut Way. The request does. not s.eek unrestrlcled lodg,1118 ll!Se or relief frnm Bedlforrl.' s. Dther 

STR safegµards. 

The prnp[}Soed use ls llmllecl to 2 g,uests. and 2 vehllcles, uses prlvate off-s treet paTi.:lng. prohlbt15 streel parki11B and pa,rties, 
establishes. quiet hours, Umlls. pels.. and keeps. tbe OWTll!lf~ in the rear residentl.!l pmtfon. l f approved, the property would 

operate with.in Bedford's. existil4! STR registration and. lodgi11B-lax framewmi.. 

The applicants are wUHng to ac:cepe reaSD11a:hle conditions and safeguards rmpmed by the City or Zonlng Board of 

Adjustment. For tbese reaso11s., tbe appllcan1s respectfu lly request 0011.,;_ideratton of the mln lmum excep!Jon neces....ary to 

permlt tbls spedfic. ccmtmllecl residential STR use. 

Sup_pu•tl1111 aliihit.: Sit~ Plan / Prapmy Survey; OllllOll.d<m"d l'loor Pl.in; Parkl:ng Ph:n; :I lnu.,c Ruic, I Ckcupanl Natlftc.,t lm, Packot; II.wt..- c .,.., 
File; ~ lf!lihar S.ppnrt Siolomeno, "'~" coll~te:1. 

Soon:o nlkl~ Cl.lleCll BodJard STR ,...t,po l!"-, STR l' /\.Q, f l= Thx !'act,, ,.od tho Cl.lys mnlng materials"'""' ,,..,.i-,-,;c1 l:n Pl"E'Ul"B 11,1, evlshm. 
The tmni..11:m ~1i1:t: ~l.ttemenls al:mv~ are: b i12d (IA Bedf,nrn'.s a u .re11I p ub1 L"1il1edl l nr.farITTiiil! ICD1. 

2417 Chrs lnul Wa. • ~ln., IXI! lrllerta.J11>llAc:J11an 
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EXHIBITH 
Neighbor Support Statements 

241 7 Cheslnlil Wa}• • Bedford. 'f.l!xas 

Sigmid sratem!l'n:ts roceived as of S!!ptember 11, 202:6, 

These pages are repmd11ced from tile signed !.tateme□t~. PfOVlded by nearby neighbors. 

The hamlwrllte11 comments and sig,naturas are preserved as su.llmittecl. 
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SI I m nt ol Suppon 

Optional comments: 

N IGHBOR STATEMENT 

rn providing ti 
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ktng associDtod lh 
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u I or t City of Boolottl 10 C()(l$l(IOr spec1 ox P on ror 
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St t nl of Support 

Based on my 

prob4offl r 

I SYpport t property 

hon· erm ren 

0ptl0(1 I comments: 

NEIGHBORS ATEMENT 
T 

loo Way pro ntb onmy 

property nd surrounding n hbol'hood, I h.av not Observod '"""""c..,u, 
, or parking ssodated 1th property 

u t for ho C ty ol Bedford to OOfl idof sped ox p !00 for t 
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Special Exception Case No. VAR-26-1 

Meeting Date:  October 21, 2026 

Agenda Caption: Conduct a public hearing and consider approval of a variance request from 

Section 5.1.A of the Zoning Ordinance granting an accessory building to encroach 

on the required side yard setback of property located at 3904 Welwyn Way Drive 

in Bedford, Texas, legally described as Bedford Estates Addition Block 1 Lot 5 

and is generally located east of Welwyn Way Drive and north of Wellington Court. 

(VAR-26-1) 

Applicant: Garrett Garner, 3904 Welwyn Way Dr, Bedford, TX 76021 

Owner: David Garner, 3904 Welwyn Way Dr, Bedford, TX 76021 

Existing Zoning: R-15,000 Single-Family Residential Detached District 

_______________________________________________________________________________________ 

Summary of Request: The Zoning Ordinance requires a minimum side yard setback of five feet (5’) in 

this zoning district under section 5.1.A. However, Section 4.1.B provides a 

reduced side yard setback of three feet (3’) for accessory structures under 150 

square feet and under twelve feet (12’) in height. The applicant is requesting a 

variance from the requirement to allow for the storage shed to remain within the 

required three feet (3’) side yard setback.  

Background:  The subject property is 15,623 square-foot in size with an approximately 3,360 

square foot structure built in 1978. The property owner constructed an 

approximately 80-square-foot storage shed within the side yard setback. The 

shed is approximately eight inches (8”) from the property line and was constructed 

without the required permit. At the time of the application, construction of the shed 

had not been fully completed. 

The City became aware of the structure following a complaint regarding 

construction activity and noise occurring during evening and nighttime hours. 

Upon investigation, the Neighborhood Services Officer determined that the shed 

had been constructed without a permit and did not comply with the minimum three 

feet (3’) side yard setback required by the Zoning Ordinance. 

As a result, the property owner is requesting a variance allowing the shed to 

remain in its current location. 

Site/Surrounding Area: The subject property is developed as a single-family detached residence with a 

side entry attached garage similar to other properties in the neighborhood. The 

property in question has a driveway which extends into the backyard, as well as 

a backyard pool. Many other properties in the neighborhood have similar 

conditions as well as an additional accessory structure. The neighborhood has 

many fully grown trees, including several on this property, located on both the 

front and back. 
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Variance Analysis: The Zoning Ordinance outlines criteria when evaluating a variance request. An 

analysis of each of those criteria is below: 

 

Criteria #1: That the variance is not contrary to the public interest. 

 The purpose of a side yard setback is to ensure lots are not overcrowded and 

buildings are setback from other buildings to protect life and safety. Side yard 

setbacks are also in place to ensure there is continuity through the neighborhood 

and open space. Given the fact that the proposed structure is located inches from 

the northern property line adjacent to the backyard of the neighboring property, 

the goal of the side yard setback is not met. 

  

 Criteria #2: That due to special conditions, a literal enforcement of the ordinance 

would result in unnecessary hardship. 

 The applicant has claimed the existence of the backyard pool, trees, utility 

easement, underground propane tank, and electrical and telecommunications 

utility boxes, as well as proximity to the neighboring structure, create hardships 

where it is impractical to place the storage shed in another location. The applicant 

has not proved their need for a storage shed. 

 

 Criteria #3: That by granting the variance the spirit of the ordinance is observed.  

 The purpose of the ordinance is to ensure lots maintain a setback from side 

property lines. In this instance, the structure is encroaching on the side yard 

setback and not providing separation between the subject property and the 

adjacent property. Granting of this variance would go against the spirit of the 

ordinance as it would allow a structure to be built inches away from the adjacent 

property, within an area that is typically clear of structures and unobstructed. 

 

 Criteria #4: That substantial justice will be realized by granting of the variance. 

The request for this variance is for a personal storage shed located within side 

yard setbacks. The granting of the variance would benefit the property in question, 

but not the general welfare or character of the surrounding properties. 

   

_______________________________________________________________________________________ 

Staff Findings:  Staff finds the request for the variance does not meet the four criteria outlined in 

the Zoning Ordinance for granting variances. However, the Board has the 

authority to place conditions on the request if it finds that the criteria could be met 

by applying such conditions.  

 

Staff Contact:  Marah Aqqad, City Engineer & Interim Director of Development 

Marah.aqqad@bedfordtx.gov  

________________________________________________________________________________ 
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Attachments:   

Exhibit A:   Location/Aerial Map 

Exhibit B:   Site Photos 

Exhibit C:   Property Survey 

Exhibit D:   Project Narrative / Applicant Letter 

Exhibit E:   Construction Plans / Details provided by Applicant 

Exhibit F:   Shed Location / Location on Plat provided by Applicant 

Exhibit G:   Accessory Structure Photo  
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EXHIBIT A 

Location/Aerial Map 
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EXHIBIT B 

Site Photos 

 

  

 

 

 

 

 

 

 

 

 

View of the property 

(Including the shed) Adjacent Property (East) 

Adjacent Property (West) Property Across the Street   
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EXHIBIT C 

Property Survey 

 

 

 

m CITY OF 

BEDFORD 
Discover the Center 

c:, 
:0 --

rrr ,-

35.3' 

21.6' 

C) 
l,, 
:a 
)a. 
C) 

"" :l'l.e· 

,( 

I 

I 

N 90·'00'00 • E 
150.0' 

.., 
"" "? 

17.3 ' 

41.ll" 

s, s· 

---...--- - - ----==~-. ---......., 
150.0' 

S 90-00 '00 • W 

TO: lav i d C r ne r a nd Jonna 
Mor tgage Compa ny a nd Lawyers 
Company 

f hc :. 

I 

T=- ·-'- · 
. I 
L . _, _ _ 

I 
I 

I 



                           Zoning Board of Adjustment 
                                Staff Report  

                               Planning & Zoning Division    

_________________________________________________________________________________ 
 

VAR-26-1 STAFF REPORT  7 | P a g e  
 

EXHIBIT D 

Project Narrative / Applicant Letter 
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3904 W@hvyn Way Storag@ Sh@d Variance R@qu.est 

I am rc@qu.es1!ing a vadanc@ from tb.@ ooqwrnd. 3-foot setbilic-k fo1· my d@tach@d stora~ 
sllfill ,fllong tb.€! nortb.m:n f@nC'@ lit1@. U1@ sh1ad is C'Ul'milt!liy located approxin1at@ly S. 
i11ches from the fence line, allld I am requesting appwval for the shed to, rema.u1 in its 
erisfu-ig loca'li:ion. 11us represents a t1equested i,edu.ctfon of approximately 28 :inches 
&om the t1equired 36-iuch setback 

n1e ,C'1.1.ffe1lt location was selected because it provides the most practical pface-n1e11t for 
the shed given several existing physical conditions on tl1e pr,operty. A ]0- oot utility 
easement extends along tbe e:111lire eastern property line and the northeast portion o the 
property contains existing electrical a:nd teleconttuunications utili·ty bo(l('.E's. U1ese 

1tdit:ions • :ti.fi.can ly limit: 'th -rachc,d -]a.centent o" a sh·ucsture .afong the , t ,t11.d 
nor , .t.St m portion 't,lt ro 

• also a n\,du.re tr ng lh nodll nt., e:nc,e lute, h . 
i, •elf An ,existing m1de1"gl'Oui.td propa1te tank, i:nstalJle<l b-- ,t :Previous O•\vner ror i!I -oo,l 
h ating stem_, is als loc,d,ed iit ·th vi ·; :i . of t:he h- arnd • i • nlifii'llbl b- i: .tbov 
ground fi.U/ ,tt s:s pod:. I cont,C'led th city's: bu.i ding inspecl:ions: die -,.rlnt nt 
reganling; flt t.u,,_k ,md, wa.s ,tdvi d tb.tl, h .tu i l is: not er , 'ting a 1: itt s - -or 
11eig.l.1lboIUl_g-pro -i- - - <'01wen1-, there is !ll.O 1."eq_uirem.e.11.t for i l t - be reBtOVed sol • Iy 
bee U5e of i con' · iued presence. 

l evaluating p~ible reloca 'on of th :.hed, I al:.o c'OIOsidered moving ·t farthe • wes't 
along the northern po -tion of the propecty. MeilsUiemen s id review of the e ··sting 
5it•ecomliti•Wl5 ind±- t thrit doing so could inteder-e wi th, ablis red di ' 1age patte ·ns, 
induding ru1 e • ting /\i'a~e that feeds one ,of tire pr-ope ·ty's Fi-en h dr,D\5, Mainhiliung 
the:.e e: ··sting dntinag p · ths .is impoi:hmt to preventirig water from · ing ·~ted 
tow1:1id neigh_l.x,ri.t,g propei • es w othe,n , 1':i.5e altedng the estolblished ch-il.U11:1ge of the 
ywd. 

I\.fuving th@ shed farth@r wes,t along the nocthem property lin@ ,vow.d place it d~ec to 
th@ neighboring Nsid@nc@ and nla1ie ilie stntctunt • tautiaJliy more visible from the 
street I beu@ve the cw·Hmt location pro,vides fl mON appropriate balru1ce b@tw@en use 
o,f the propecty, tl1@ e,ci,:.ting physicaI c,onstraints, 1wighboi:hood appeMru1ce, w.1& the 
i11t@l'est5 of tb.e adjacent pt'opetty OWll@l', 

I a-cknowl@dge that I di& not fully un.derstan& the applicabre setback raqJUir@n.lJllt befoN 
beginning conshudion and takie, responsibility for that oversight l i;@hed u1 part on 
observ.alions of existing accesswy strucbaTI1es in tne surrotmding neighborhood and 
d&uss:ions wilh ne • gbbor-s. 111e shed is nm,-.• su.bstantiilly con1plete, with only extetior 
t::tim .ma. pamt:ing ramaitw1g. \iVhtle the em~nt state of consh'ucltion is not itse.lf the 
basis fo the t1equested varia11c,e, relocating the st:ru.d1!1fle, <1it this sta~ would require 
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··giufi.cat1t reconstntclion in !ldru.tion to 1:h.e propi!rty co1istrmn d.escrib@d above. Th@ 
adjac-iant poop .rty owner to th€!• north wa!! c01isru.md biafoi-@o comtrtt.ction b@gan 1tnd 
indicated that th.e shed's location would not b@ an issue for him or his ·l\!llrny. I will also 
ernstU'@t that thC:J slu!-d's roof drainage i!! du'@d @d onto my prnperty andl do snot 
adv-e.rseI.y .ille.ct 1:h.e neighboring property. 

H necessary to address aceess or nlainte1mn e cone-en-is a 1eated by the reduc-ed setback, I 
a:o:,, i"1illing to woil'k ~.•dth the djacent pmpe owner reg.u:dit1g reasonable 
modilicalions to the -e!ldst:ing fonce ·section, :iindurung con ve!'sion of the section to a gate 
o • ,.;1in.other mutually a&"eeable an-a11ge.m.ent. 

n ere are also eristrng cressory sb:uctures lll. the m:,,nted.iate 'Slln'OW.ldling area tha't 11!l.lE!• 

larg r d\im the su • • t sl d and M'e l0cated at ~l21r or ] ss • r setbac ·s flront their 
• • • tive Ji · e lines. In p11,dicu.1At, M. ,existing lar • • slterl .ill lsh:! m.mtedi21te vi:cini.ty iis 

loca: d app o- im21•~ly 2 · e from th ,ea · m Jie11, • line. I offer , ·sling shuetur,· 
only as ~01ttext r-• g • i-din • Ht • t-a.blished hai-act • r of th · n • iigl- 'borh ill:tld 1rot 11,s 21 
request.foi- • • · rcem · 11•~ -- ti.on c-ot1 nmtg m1· neii • hboring · i-o -- • 

TI • 1·,eques~d vitri.m • iis furut:ed t,o d1e nod:hem setbad: .md ,,..roulrl 21Uo,w a mod · t 
a. o • sory ~ ture t'o, :remain irl a. lOCi!!tion sel • ~d in c o1 ~d = i"i\ti.otl o. th. · : 1·0 • • _ 's 
•xi titlg • a • ment, u b'.1.ii :- irurastru.chu ·, mah:u • • · , • ~ l:irlg 'bwi • d. hulk, , ablisl·ni 
di.·ami'lge s-ysI:em, ne.i.ghi orcing residence , and ove ·all ne • g:bbarhood appear-ance. I 
believe the r-equesled 2S-inch r-educti.on 's th mininu.m-i relief neces-s.uy to r,ebri:n the 
shed in this foct'llicn i'lnd th<11t Uo,,ving it to remain will not adversely affect the adjacent 
prnperty, su:rrnW1L~g neigh1 of'ltood, o;r public welfare. 

I respectftilly request appro-va]_ of the variru.tce and ppr-eci ,te the Boar,d's time and 
co11S:ide ·a:lion. 
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Construction Plans / Details provided by Applicant 

 

 

m CITY OF 

BEDFORD 
Discover the Center 

3904 Welwyn WayStorag Shed Plans 

8' 10 wooden shed to store ard tools, pool supphes, etc. 

• Structure 1s built on concrete deck blocks with a 2x6 floor frame, _o OC w/ 3/ -1" 
CD p lywood floo sheathing 

• alls are lx-! framed, 16" OC mg 5/ 8" Tl-11 sheatlung 
• Smgle door - 32" wide • 82" tall 
• sph, lt shingl d. d l ,m-t usmg 
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Shed Location / Location on Plat provided by Applicant 
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EXHIBIT G 

Accessory Structure Photo 
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