11.08.21

SPECIAL COUNCIL MEETING
FOR PURPOSES OF A WORK SESSION
2022 BUDGET
MONDAY, NOVEMBER 8, 2021 — 4:00 PM

President Paul Hach called the Special Meeting to order at 4:00 PM. City Council
convened for a work session in Council Chambers, with the following in attendance:
Councilpersons Paul Hach, Christine Shoop, Lori DiNallo, Katie Jenkins, Nick Augustine, Jim
Fodor, and Tom Fitzgerald; City Manager Doug Lewis, Assistant City Manager Derek Feuerstein,
Municipal Court Judge Paul Malchesky, Clerk of Court Kristy McBride, Communications
Coordinator Kathleen Sullivan, Human Resource Director Kris Young, Economic Development
Director Cathy Bieterman, Finance Director Andy Unetic, City Engineer Leanne Exum, Police
Chief Dan Waterman, Administrative Lieutenant Toby Burgett, Fire Chief Tom Hummel, Public
Service Director Ryan Tiedman, Director of Recreation and Public Lands Michelle LaPuma,
Police Lieutenant/Supervisor of Community Development Larry Armstrong, Electric Power
Superintendent Jeff McHugh, Water Supervisor Orin McMonigle, Water Pollution Control
Superintendent Kevin Aiken, and Clerk of Council Samantha Danielson.

On roll call for attendance, Mrs. Shoop, Mr. Fitzgerald, Mrs. Jenkins, Mr. Augustine, Mr.
Fodor, and Mr. Hach were present. Mrs. DiNallo was also present.

Mr. Hach turned the meeting over to City Manager Doug Lewis and Finance Director Andy
Unetic to discuss the 2022 budget. See attached presentation.

City Manager and Department Heads discussed the various capital projects for 2022 and
accomplishments within each department for 2021, and answered City Council’s questions.

Mr. Hach asked for a motion to adjourn from the work session.
Mr. Fitzgerald moved to adjourn the work session, seconded by Mrs. Jenkins.

All were in favor by answering “Aye”. Motion carried. Meeting adjourned at 6:23 PM.

S o i)
OOumathe. Danoldsimo \\../Df L K~ o—
Samantha Danielson " Paul W. Hach II

Clerk of Council President of Council



REVENUES BY FUND GROUP
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BUDGET OVERVIEW SUMMARY OF EXPENDITURES BY COST CENTER Pt
= Total 2022 Budgeted Revenuss $75 million v " po= p
+ Total 2022 Budgeted Expenses $80 million " Bt " dg:t a;'ge %
" 2022 General Pund wil have & budget defit Person Servces Bk s LG § WMALEL § W60 0%
* Reduced 28% from 2021 budget deficit Materels & Supples 5% 20 2064045 (6341  082%
+ First time since 201¢ the deficit has been reduced Services & Charges 774% 8213453 5,104,563 1,108,450 %
» Administrations goal to have a balanced budget fifties W% 18477631 18,804 556 673,075 3.58%
+ The main funds, except the General & Stormwater Funds, will have a Gperating Charges 1.93% 1,554,566 LA28873 126,083 882%
i 0
budget surplus Capitai Dl{ﬁay 14.07% 11,301,019 8,837,555 246380 8%
. . ) Debt Senvice 163% 143834 2424054 8,760 0.36%
+ In the main funds the majority of expenses are for salaries Nonoperating Charges L% 512500 850500 000 £16%
* i » 3 h
» Propasing $11.3 million in Capital Projects in 2022 Cperating TransfersiReserves 6.48% 4,965,000 4507 00 458,000 10.16%
+  Paving roads and repairing sidewatks Totat 100.00% 4 80312813 ¢ 74502881 ¢  5810,032 7.80%
~ + Bank Street Erosion Project
i+ Placing electric wires underground for the develapment of City property Persorne! Senvies Incuies: wages, benefts, hospliaization & worlers comp.
THE 12 )""}t CNER I ML AT 6 270 NS LLE &
SUSMARY OF REVENUES BY SOURCE w1 EXPENDITURES WHERE IT GOES
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Clarges for Services 088% 685,235 £37,600 UES LT : E
User Fees 60.57% 45,332,825 43,283,755 2043,670 4.73%
Lenses & Permils 047% 35345 9,120 430 MM%
Fres & Forfetures 195% 1,458,150 1,442,100 17,050 1.18% y —
Mecebnecis Revemies W% LI 1B WA L% priu
Franchg Sorces 3120% 2,384,200 2,273,340 120,860 53% R :
TramsferI-4] Funds 6.35% 475,500 4,612,000 142,000 306% o Sl e

160.00% $ 74,841,870 $69960,671 § 4,081,199 G.98%
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GENERAL FUND 2022 BUDGET

. Zuvenues = $12,945,255
+ Expenditures = $13,299,485

« 2022 Budgeted GF Revenues will increase by 5%

+ 022 Budgeted Expenses will increase by 4%

+ 3udget deficit of $354,230

* 2072 General Fund Deficif has been reduced by aimost $140,000

+ irst ime in the last 4 years the General Fund deficit has been reduced

+ Goal is balance the General Fund in the upcoming years

BREAKDOWN OF GENERAL FUND REVENUE

iPg. 26}
Financing Sources
2.00%
Teansfarsdn
1.00%
Misc, Revanie Chargesfor Services
450% 1.80%
Fines& Forfelts ) .
7.00% Licenses, Permits
3.00%
Bl
GENERAL FUND ANALYSIS
(PE 29)
Millions
$14.0 4
$135 11
$13.0 1
$12.5 1
$12.0 1]
$11.5 1
$11.0 1
£10.5 4
S0 | B | am
M Revenue {$13,732,103|314,230,882 $13,760,1?8|$12,325,D49 $12,945, 255
[ Expenses {$13,327,772 313,722,000 $13,514,813!$12,8i5,235 413,295,485
FISCAL YEAR
GERERAL FUND EXPENDITURES BY COST CATEGORY
(Pe. 29}
Usliities
) Contractual Services 7,935
M T 4 ek
% 809,554
%
Salarles & Beaefits Trans./Resesves
11,263,778 lﬂ:;?ﬂﬂ

5%
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PERSONNEL SUMMARY

FISCAL YEARS 2018 -~ 2022 P 25

2918 2013 2020 2021 2022
Total Leghlnthve g 8 -3 a 8
Fotsl Judichl 24 24 24 24 24
Total City Manager's Office 8 ] 8 a 9
Total Human Resaurcaz 3 3 3 2 3
Fotal Anance 20 20 26 1¢ i
Total Public Servicas 20 19 19 1% 1o
Total Pellce 44 45 45 49 49
Total Are Pl 29 29 29 9
Total Recreathon & PubBo Lamds i5 16 16 16 16
Total Comemunity Developmeant 13 12 13 i1 i1
Yotal Water 24 21 21 21 2t
Taetal Water Polution Contral Service 14 14 14 14 4
Total Electrie Services 47 47 45 44 42

¥ 266 266G 265 266 264

Tatal Personnel
I i AL

GENERAL FUND DEPARTMENTAL EXPENDITURES

SAL/WAGES OFERATING

FUNB DEPT/DIY, BENEFITS  EKPENSES DEET CAPITAL  TRANEERS  TOTAL

GENERALTZOD Coungi! 18,5% 6717 . - - 26,353
Cley Manager 73008 13 - - . 94335
fommunications 12,560 13,187 - . - 26147

Economic Davelopment 25,309 13497 - - - 38,506

Pranning 32,363 9352 41515

{ommurlty Dewmiopment 38,36 22315 - - - 40,654

Finance 0,16 234664 - - - 325,010

Human Respurees 45,765 21355 7,10

Fing 1,515,793 0,590 " . - 258638

Law 36,194 - - - - 36,394

Engineering 16,437 11,509 88,146

Musi Count L7z 8050 - - . 1204362

Potke 3991392 82,15 - - < 4803507

Public Works 419,862 1397 - - - 167,259

Aec &PL 508,765 195,450 - - TO8,135
Hon-Deparimental 1,095,330 126,272 - - 00000 2435602

Totaf General  11,61778 1937707 - - 100000 13,299,485
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Legislative
2022 Operating Budget

Paul Hach, Ir., President ~ Ward IV Lo DiNallg, Vice Preskdent — At Large

Christine Shoop, Councl Member — Ward I Katle Jenking, Councll Member — Ward IT

James Podar, Councll Member — At Large Nick Augustine, Councll Mamber — Ward 2
Tam Fitzgevald, Council Member - At Large

Samantha Danielson, Clerk of Councl g )
Teegiilntive Gperating Budger ar L004h

iso.000 -7 S, 44t
140,000
120,000
Lot,000
ae,000
#c,000
Am000
20,000

Legisiative

Materiate % supriies RECIREN
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Municipal Court
2022 Operating Budget
Honorable Paul Malchesky, Judge
Kristy McBride, Clerk of Court/Court Administrator

i A

AMunleipal Court Oy radlee Dudget ni 1000

Totsd nunsber of umployass: 24
Wiunl Court

Aur, A gn
vkt

Wratarinin & 2ppl
gD maraennnl sanase
£

- 2022 Budgeted Capital (Capital st 1009%)
- Computer and Equipment Replacement $30,600
- Buiifing Improvements
Total Municipal Caurt 2022 Capital 40,00
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City Manager’'s Office
2022 Operating Budget
Douglas Lewis, City Manager
Derek Feuerstein, Assistant City Manager

iy Mnsnger's Otfics Oporatng Budges or 10056 R 4050

z0am ams 2030 2021 zoa
o] ey Achwat Pudimt Betemt
ey s

crwiva e e ot Syl Yenr
b gt itk

Talal number of employzes: 3

Cirty Manager's Office

Pantmciah &

“Sarvices and Chasges include: [T Services, PACTEC, NurVislan Technalogy, $tc. §.2.. the CRy's Retwark, phone and securlty systeml.

THEADTY o il

Communications
2022 Operating Budget
Kathleen Sullivan, Communications Coordinator

g B
Cormmmicaton Operitng Budget ac 100946 L
N 13
280,000
200,000
w000
FarCAR VARPRSANE INCIURS e CRErnse frow Previous Yeur
Tota! nimbee of employses: 1
Communications
Mrtarinie &
Supptn
1%
< UFY OF PARESVILLE I

Human Resources Office
2022 Operating Budget
Kristin Young, Human Rescurces Director

Human Resources Operating 8udget at 20094
- F L RS Y T 1 R

o3 Fote F020 aoz1 2045

Actuat Actoet Actusl Wit LT
e A e s cd%,

Purcurt represanis Incrasss/Ducrease bramm Pravicu Yent

Totat nurber of employees. 3
Human Resources

Sarvizas -

*Services and Charges Include: Workers” Comp, Saftware/Hardware suppact, and KA. consultant.

- 2022 Buwiget Capital (Capital at 1lx1%)
r Purchase New Campiibsl HLOO
‘Toral Humai: Resource 2022 caplm Aagng
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Economic Development Department
2022 Operating Budget
Cathy Bieterman, Economic Development Director

P 54)

AL e
- s

L
Total number of smployees: 2
Econamic Developrment

Farv, & Chga
(Y

ramriels b
Suptin
%

*Services and Charges Include: Aduerlising. telephones, printing and inding, end pastage.

- 2022 Budget Capital (Copital ot 100%)
urchase New Computer S3.000
'rmt Eoanomic Development 2022 Capital E2.U00
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Finance

2022 Operating Budget
Andrew A, Unetic, Director of Finance
Chery! Altizer, Utilities Office Manager

Gparating nt 20096

Taratnurber of ¢ioployees: Flasnce 6
Utlitles 13

Y6 UHY 2 bl

Finance
2022 Operating Budget
Andrew A. Unetic, Directaor of Finance
Cheryl Altizer, Utilities Office Manager

1Pg, 5
Flnance

L e
LR

*5ervicns and Charges Inciude: Audidng services, tax collection services, CMI program services, and Investment services,

Utllities Offige

e s e
fory

e

oy
mmir
Ve

"Services and charmes incude: Pustage, CMI prograsm services, tefephone, ond printing servieer,

2032 Budgensd Caphal (Capital at 100%)

Fuichase Nowr Compatur for Finance 4
i Purchase New Computer for Ut ofice § 2,000
urthase N-w Vilhlclin tar unlsm Offica 320 WY

Total Frants 2025 Cah 538,000

Engineering Department
2022 Operating Budget

Leanne Exum, City Engineer P 62)

Engineering Qperating Budget at 10036

anam 2018 2020 z021 qeat
Actunl Acum e Budust Bk

Ee 29 £ - 1%
Parcern reprurents Increaye/Duernaye from Pradous Yaer

Engineering

Sarv, & O
sL08%

Matpsals &

PaTAONHNE SHVICH.
frym

*Servicas and Charges and Operating Charges Indude: Lake County Sail and Watar payment, inspections
services, and telephones.

Engineering Department
2022 Operating Budget

Leanne Exum, City Engineer Fe.62)

2022 Buclgeted Caprtal {Capita! at 100%)

Sidewalk Replacement/Tre Citting $200,000
v Chestnuf Street Paving $86,124
+ Newell Street Paving $76,000
= Chester Street Paving $506,600
» Reed Ave Paving $350,600
+ 58 44 Tnterchange $1,150,600
» Purchase New Compisbers 45,500

Various Sewer Improvements §100.000
Total Engineering 2622 Capita $2.455604



2072 ROAD PROJECTS
< Chesinut Sireet Paving $ B0124
= Newell Street Paving § 70,000
« Chester Sireet Paving $ 500,000
Reed Avenue Paving $ 350,000
=+ Sidewalk Improvements $.200.000
“Votal 2022 Road & Sidewalks $1,200,124

Police
2022 Operating Budget
Daniel Waterman, Police Chief
{P2 64-65)
Police Operating Badger ot 100U

120 35,722,078

6,400,000
5,000,000
#,000,000
2,000,000
7,030,000
1,000,000
o

2onn 2008 2020 2021 2022

Actuni Arwsl Ao Budpwt Budmt

e 5% TR e ”»>

Poreant reprosents Incraaze/Ducraeare o Prayiow Vi

Total numbnr of emplayees: 49

“Seryier an¢ Cnarges and Honoperalting Charges Inchude: Exducation amd training, briephons, Insurance, vehicls maintenance, keads and
dispatch szrvices.

13 5

a3 P
2072 POLIGE CAPITAL e
2022 Budgeted Capital (Capitsf at 100%) Generat Fund
s Purchase BAC Data Master 412,500
W Computsr Replacement for Cars $7.500
= Lexipol $8,500
+ Taser Replacement $12,355
a  Retords Management Systems $57,500
»  Replace 4 Motorola Radios $14.000
Total Pofiee 2022 General Fund Capital 3112338
- 2022 Budgeted Capital (Capital at 100%} Police Levy
+  NIBRS Compliance Command Center $32.000
« 50 7B Storage Upgrade 46,250
«  Microsoft Teams Software $2,750
= Purchase New Patrol Car £59,350
Total Police 2022 Police Levy Fund Capital $100.25¢
Total Police 2022 Capital 5212.695
Fire
2022 Cperating Budget
Thomas Hummel, Fire Chief P12

Fire Operating Budget at 100%

zaze Zor. 4620 ozl w2y
Acwat Aceuni Askunt St Dot
A% e ™ e .

Pavcunt eprasants Incrout/Ductasis Pis Pesvlont Ve

Totwl sumt-ar of smpleyeas: 29
. Fire

+3urvices and Charges and Operating Charges Include: EMS billing fees, ksurance, telephane and vehiche mafitensnice.

-+ 2022 Budoeted Capitsl (Capitat 8 TUAL)
+ Purchase New Fite Truek $800,000
+  Remadel Kitchen & Ventiation 150,000
+  Purchsse Exercise Equipment £5.06
. Purchase Staff Vshicle SBEHK
Totet Fire Sepainent 2022 Capltal Szns.on0

Public Works

2022 Operating Budget
Ryan Tiedman, Service Director
-

Public Warks Gperating Budgey ¥ Z00%

Fercant represemte farramrfrereave from Prrshous Yrue

Total number of ermplopess: 19

Public Works

g s
130  aage
Sure & oy 2 "
Fvrnonoml Samdonn
rans 2740

Makln & Suppiin
FrEtey

Public Works
2022 Operating Budget
Ryan Tiedman, Service Directer

{Pg. 76}

- 2022 Budgated Capital {Capitat at 100%)
v Purchase New Loader $190.000
Tokal Public Works Department 2002 Capital $190,008

Recreation & Public Lands
2022 Operating Budget
Michelle LaPuma, Director of Recreation and Public Lands
Shave Hubbell, Supervisar of Parks and Cematerles
(Pe. 80)

Racregstion & Publlc Lands Operating Budget at 100%

R

PECTY

3010 e Jozn aoz1 2021
Aaiont Ao Atrudt Phven) e
=~ ax - - ™

e PN (AT iy e Briclnb Tt

Total rmber of eniployees: 16

Recreation end Publiclands

*utvices ard Chates and Operating Chames include: Fnsurance, Janitorlal, mewing, Senlor CRizens contribution, Dosnitov Prresville Organization,
i SURDRIE Cmp.

- 2622 Budgeted Captial {Capiat 3t 100%)

2 MVAC For Cout $11.000
= SplitHVAT for Caty Hall 0,000
+ Epoey Frant Steps 33,200
- Aubber Mukh ot Mo Aw £19,000
+ Reewrsich EXpMTNGN Cembtery $40.000
~ chasa Mew Teack $635.000
- feplace SewPro 529,600
e Play SRUCUR $60.600
Computer Aeplaments 2000
Yoral Becresbon & Pubic Lands 2027 Capital #a60:00 3

Planning and Pevelopment
2022 Operating Budget
Vacant, City Planner

iy 82

Planning & Deveclopmeant Operating Budgst at 10034

asap0n $301572  gze0.000
SIS 'E}%{ - I
. b e
I %ﬁ%ﬁg s e
- B o -
sn,000
o NN Ko
e ey o n

Furtem ruprosants incressa/Oecrense trom Praviods Vs
e langer Inciadey AckiTeE City Munagor

TFotal nurnber of employees: 1

Flomuing & Devetonmans

*gervices A Charges and Cperating Charges Include: pastege, telaphone, and real estate taxes.




Community Developrnaent
Code Enforcament
2022 Cperating Budget
Larry Armstrong, Lietitenant
Daniel Waterrman, Police Chief

300

Aoruad

an
Faream rapeasents icrasie/Dacranes from Prmcieus Yenr
Totat sumber of employeas: 4

o Ity D

fCode E ey

e m e
ey

“Services and Charges and Operating Charges Inchide: Mowlng services, and postage.

- 2022 Budgeted Gapital (Capital at 1nnsa)
- rchase New Computer
Toral Community Development 2022 Capltal

24000
3004
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UTILITY FUNDS OVERVIEW

«  Water, Sewer, Electric Funds will have a budget
surplus in 2022
« Stormwater Fund will have a deficit in 2022

= Water, Sewer, Electric and Stormwater User Fee
Revenues are expected to increase

= 2022 capitat projects for Ufilities

=~ Numerous capital projects to improve
operations in the utilities

— Bank Street Erosion Confrol Projec
— Chester Ave, Waterine Replace
— Bury Cable at High Pointe

ELECTRIC FUND ANALYSIS

Hillions

{rom: 2021
+  $318,622 budget surplus

R [0 0E ] 27 s )
s | S48 07850 0012 T s

ELECTRIC FUND ANALYSIS

Electric Plant & Distribution Oparating Budget at 100%

5,500,000

5,000,000

24,500,000

24,000,000

21,500,000

72,000,000
2030 2018 2020 07 2022

Aot Aztunt Actuzal Budpet Budiut

1% e o~ 5% P

ParcAnt Fapratants IncreatafUecranze from Previows Yesr

flectric Construction Fund Budget at 100%

sasno00 . - 500,
sasno00

$2,741.288

3,260,000

3280000 -

2,250,000

250,008 N N

2018 R 2020
Actuar Acraal actuct
.30% e )

Froam reprassms Increasa/Decreasa from Previous Year

{Pg, 484N

{Pg. 33)

+  Proposed revenus is estimated at
$30,654,000, 8% increase from 2021

»  $30,335,378 expenses, 6% decrease

(Pg. 101}

B

ELECTRIC FUND ANALYSIS

Electric Service Funds

Honapemting®  THIRVRAS

Taon Reserms
Capiral Quusy
12.38%

Sperndnghacgm
s

[
(o)

*Services and Charges, and Nonopesating
and vehichs malntenan:e, Insurance, bullding ventsl, aod KW tax payment.

= 3022 Budpelad Capttal (CapRal 2t 100%)
System Mapping
Steatape
Yaslaus Other Tmprovements
Purchase Compdars at Distribution
Purchasa Industiial Trarsfores
Purchase New Bucket Truck
Turbite: 25 & £7 Roof Repalr

Paint #35 Bofter Coal Tube

Repilace Condult to Batlery Bufiding

Purchase Computer at Fant
Repace Fiber o Richenond Rd Sub
Purchase New Truck Wit Plow
Purchase New Lawn Hower & Traler
Purrhase Conduk
Burad Uible at Migh Pointe

Totat Electric Service Furds 2022 Capttal

+  Replacernent of 725 Boller Water Hoater

THE LY GF

WATER FUND ANALYSIS

¥illiens

§6.5

§5.5

$.5

1.3

§2.5

WRevenue | 889229 | 0TS
N Bxpenses | $4,664.383

pilasling
AT

FHE LCHT ORI

Water Funds

(Pg 107}

Inchsde! Eleetric’s distrbutad portion of General Fund services, Ryash remaual, telephone, macinery

430,000
200,000
F140,000

$3,000
$150.000
$300,000

442,000
$100,000

S10,000

25,000

$30,000

525,000

45,000
$15,000
$50,000
$18,500

$100,000
3

Pe. 30!

= Proposed revenue is estimated

&t $5,051,000 a 5% incresse

+  $4,956,290 in expenses, 2n

increase of 1%

+ 2022 Bucget surplus $34,300

Orin McMonigle, Water Superintendent
Ryan Head, Water Distribution Superviser

Robert Deleve, Water Flant Supervisor

2. 93,

Water Plant/Distribution Operating Budgct st 100%

2054 2018

2ax 2011
Actual Actual Atual B Budiet

ity Y ety

PAVEANE CHENKERNTS ITARER/DIALIARER tram Pravicus Yame

“Total number of employees: 21

o~ "

Water Construstlon Budger st 1009

aom ac1s zazo L
Al Actuul Adtusl Wit Budion
% 230% i BTy A

Pament represarts incresie/Decrente from vl Vasr
Tiube inteke

Water Funds

Grin MeMonigle, Water Suparintendant
Ryan Head, Water Distributlon Supervisor
Robert DeLeve, Water Plant Supervisnr

Water Funds

Rrveems.
an

Dt Survice
1w

Sl B g
"

FSerukes and Chatges Incude: Water's distributed portion for g
licanse fee, mechinery mainrenance anc bullding rentat.

2022 Budgetest Capital (Capital at 100%)
Laboratary Counter B Cablaets
New Windaws

Water Tonk Vent Repalrs

Purthse New Vehicle

Chester Ave Waterline Replacemeat
Total Wate: Department 2022 Capital

TRlE CITY

iPE 04

chemicats, talephome, Insurance. shudge disposal, apersting



W2 TER POLLUTION CONTROL FUNG ANALYSIS
1Pg. 32)

Hilliess
FR
435

= Revenues are estimated at
$4,388,000, < 1% increase

+  Expenditures of $4,242.403,

< 1% increase

$3.4
8.5

R = 5157000 budget surplus

[eReses {55 mats 34250770 420028 s 35 o]
e e ] T e e

Sewer Funds

Kevin Aiken, Superintendent

PE 8T)
Sewer Operating Budget st 100%
. $1,636,457
1,550,000 $
1,600,000
1,850,000 -
1,504, 000
1,550,000 ' |
2,200,000 -
za1e 2009 Z02a 2021 021
Actuat Axturnl Actual Butlgwt Buspet
1% 6% 1% P 2%
#arcart represonta Incrrase/Dazruace from Pravious Yoar
Foba! no e of employees: 14
Sewer Construction Budget at 100%
700,000 -
506,000
300,000
100,000
2611 amy Wi wexy a2
Azl Acttiat Actuul Budpmt Budper
~B% abx il & 1K
Percant reprevents Incoense/Svermnis frovn Freii Viay
T35 VLT w
Sewer Funds
Kevin Aiken, Superintendent
(Pe. 98)
Sewer Funds
TearnersesMesoren
%
Debt Service Prrzonnal
e Sarvives
Caphal Guilay. pan
%
wotider
el
Searvicws & Chps.'
ax
Marertnls &
Suppites
Eo
*Sarvicw:: and Charges includa: Seyer's distributed portion for General Fund’s sarvices, SCADA systen, sludge
ges
disposal, faboratery services, telephons, and machinary maintenance,
2622 Budpeted Capial (Capial 2t 100%)
+  Conerete Repairs 2t WPCP Buikding $43,600
v brick Repeir 2t WPCP Buiding 140,000
«  Engiraering Services - NPDES $25,600
+ Pump Siation ipgrade $35.000
v Puding Let Repairs $15,000
» Diffuser Instaliation $30,000
+ Paplace Ancilary Eguiprment $100,000
« Ruplacs Hypo Cells $34,600
v Replaca Bad on Track £76 40000
Total WPCF 1022 Capital 1358800
STORM WATER FUND ANALYSIS
{Pg. 35)
Miftious:
418 -
. «  Proposed revenue is eslimated at
7. .
; 81,758,100, an increase of over §1
1% L
rrifion
$13 .
= $18496%1 inexpenses, an
A Increase of over §1.1 mifion
g + 501,501 budget defict
ur o = More Capital Project Expenses in
s 2022
803
01

o g i 21 o
IaRwemi;; SRl | S1A7is3 | 4As34Bd ST | SL758300
I Eeenser | 549588 | $L210409 | $S60.026 STRAND [ §1.8463)

Hill e

Storm Water Utility

Ryan Tiedman, Acting Service Diractor

Leanne Exum, City Engineer (Pe. 104

Starm \Water Budzet at 100%

E
Parcam reseeserts Incrawee/D)
Tindiinbee Bamh Jireet Srmien Fraba

Storm Water Utllity Fund 760
Da Sridn

*Sarvices and Cherges and Operating Charges Include: storm water utlity fees, equipment maintenance and lendfll dispesal services.
2022 Budgeted Capital {Crpital at 100%})
= Bank St

eet Canstuction 1,200,000
*  Varfous Storm Watet Inprevements £150,060
= Reed Ave Storm Water Improvement $100,500
= Park Place Streststape SW Improvemsnt
15 Total Storm Water 2022 Capital 41,550,000 H;

3

2022 CAPITAL BUDGET

= 2022 Gapital Budget is $11.3 million

+  $1.2 million to be spent on paving roads and repairing sidewaiks
—  $500000 paving Chester Strest

+  $1.1 millicn {c be spent on SR 44 Interchange
+  $1.2 million fo be spent on the Bank Street Erosion Control Project

+  $4.3 million to be spent on Electric Capital
-~ $2 million to bury eleckic cables at High Pointe
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