
MINUTES 

A meeting of the Heritage Preservation Commission of the City of Waxahachie, Texas, was held on 

Thursday, June 13, 2024 at 5:30 p.m. in the Hatchet Conference Room at the Charles Beatty Municipal 

Services Building, 408 S. Rogers, Waxahachie, Texas. 

 

 Heritage Preservation Commission Members Present: Peggy Crabtree, Chair 

         Jacqueline Montejano, Vice Chair 

         Michelle Haye 

Ronald Finch 

Adam Graves 

 

 Heritage Preservation Commission Members Absent: Curtiss Thompson 

         Kelly Savell 

 

 Planning & Zoning Commission Liaison:   Bonney Ramsey 

 Heritage Preservation Manager:    Eleana Tuley 

 City Council Liaison:      Patrick Souter 

 

Guests: Mayor Pro Tem Chris Wright 

1. Call to Order  

Peggy Crabtree called the meeting to order at 5:30 pm 

2. Public Comments 

There were no public comments. 

3. Approval of minutes of the Heritage Preservation Commission meetings for May 9, 2024 

and May 17, 2024. 

Action: 

Jackie Montejano motioned to approve the minutes for May 9, 2024 and May 17, 2024 Heritage 

Preservation Commission meeting. Ronald Finch seconded the motion. All ayes. 

4. Consider a Certificate of Appropriateness for 103 University Avenue 

Eleana Tuley presented the request. The property owner, Karen Snow, explained to the 

Commission all door options she considered since the last meeting to narrow it down to the two 

proposed options.  

Action: 

Michelle Haye made a motion to approve the solid wood panel door with the 3-lite window panel. 

Adam Graves seconded the motion. All ayes. 

5. Consider a Sign Permit for 201 E. Main Street, Unit 101B 

Eleana Tuley presented the request. The tenant, Lupe Aguilar, confirmed that the business would 

use an adhesive that could be easily removed if the sign needed to be taken down in the future. 



Action: 

Adam Graves motioned to approve the sign permit. Michelle Haye seconded the motion. All 

ayes. 

6. Consider a Sign Permit for 208 W. Franklin Street 

Eleana Tuley presented the request. 

Action: 

Michelle Haye motioned to approve the sign permit. Ronald Finch seconded the motion. All 

ayes. 

7. Consider a Certificate of Appropriateness and Downtown Building Improvement Grant 

Application for 301 S Rogers Street 

Eleana Tuley presented the request. The property owner’s representative, Aaron Abacat, clarified 

that the property owner was replacing 12 windows on the north façade of the building and was 

restoring the wood frames for the 12 windows on the north façade (facing Southwest Data 

Solutions) and the 12 windows on the west façade (facing Rogers Street). The Applicant 

informed the commission that the building already had vinyl windows on the west façade, but he 

was unsure when those windows were replaced. 

Michelle Haye noted that according to page 62 (Section 3.28) of the Downtown Design 

Guidelines, it is recommended to restore historic windows instead of replacing them whenever 

possible. Additionally, the guidelines do not permit the use of vinyl windows if the original 

windows are still present on a building, as this would not align with maintaining the historic 

character of the building. 

Jackie Montejano stated that while it is preferable for all the windows to be original, she 

understands that replacing all the windows might not be financially feasible at this time. She 

recommended restoring the windows on the north facade now and restoring the windows on the 

west facade in the future when they are ready to take on that improvement. 

Aaron Abacat mentioned that the windows were in serious need of repair and stated that he would 

coordinate with the property owner for a new quote. The commission offered to schedule a 

special meeting to facilitate the process for the property owner. 

Ron Finch and Peggy Crabtree informed Mr. Abacat that the property would qualify for a 

restoration tax incentive the following year with the proposed improvements.  

Action: 

Jackie Montejano motioned to deny the Certificate of Appropriateness and the Downtown 

Building Improvement Grant Applicant due to non-compliance with Section 3.28 of the 

Downtown Design Guidelines. Ronald Finch seconded the motion. All ayes. 

 

 



8. Discuss amendments to Section 3.24(e) Demolition or Relocation of Historic Resources of 

the Zoning Ordinance and the creation of the West End Historic Overlay District 

Eleana Tuley briefed the commission on the approval of the expansion for the historic overlay 

and sought the commission’s input on future initiatives.  

Jackie Montejano indicated a willingness to move forward with both requests in the future. The 

commission agreed to proceed with establishing an overlay historic district for the West End 

Historic District as their next initiative. 

The commission is interested in hosting more public outreach initiatives to educate property 

owners about the Residential Guidelines for Historic Homes and the Downtown Design 

Guidelines. The commission believes it would be beneficial to use social media, mail out 

postcards to inform homeowners about the city’s historic resources and create a short video to 

educate the public about the city’s resources. 

9. Comments by Commission members and City staff 

Eleana Tuley suggested using the color recommendations from the Downtown Design Guidelines 

and leveraging Historic Tax Incentives to motivate property owners to preserve the historical 

character and integrity of buildings. The Historic Tax Exemption works similarly to an economic 

development incentive, where property owners are rewarded for maintaining their historic 

structure. 

10. Adjourn 

The meeting adjourned at 7:02 pm. 

Respectfully Submitted by Eleana Tuley 


