11.12.24

SPECIAL COUNCIL MEETING
FOR PURPOSES OF A WORK SESSION
2025 BUDGET
TUESDAY, NOVEMBER 12, 2024 - 5:15 PM

CALL TO ORDER
President Jim Fodor called the Special Council Meeting to order at 5:15 PM. City
Council convened for a Special Meeting in Council Chambers — Courtroom #1.

ROLL CALL FOR ATTENDANCE
Councilpersons Derrick Abney, Paul Hach, Christine Shoop, and Jim Fodor were present.
Lori DiNallo arrived at 5:21. Nick Augustine and Mario Rodriguez were not able to attend.

Other City Staff in attendance: City Manager Doug Lewis, Assistant City Manager Tony
Zampedro, Economic Development Director Susan Crotty, Police Administrative Lieutenant
Toby Burgett, Senior Engineer Robert Vargo, Director of Planning Sarah Sitterle, Finance
Director Bill Parkinson, Human Resources Director Kris Young, Public Service Director Jarod
McCrone, Water Pollution Control Superintendent Kevin Aiken, Fire Chief Tom Hummel,
Recreation & Public Lands Director Michelle LaPuma, Water Superintendent Orin McMonigle,
Electric Superintendent Joe Price, Electric Plant Supervisor Paul Morton, Public Information
Officer Kathleen Sullivan, Judge Malchesky, and Clerk of Council Samantha Danielson.

2025 BUDGET DISCUSSION

Mr. Fodor turned the meeting over to City Manager Doug Lewis and Finance Director
Bill Parkinson.

Mr. Lewis gave an opening statement that the proposed operating expenditures for all
funds for the upcoming fiscal year are $83.7 million. The 2025 is .5 percent higher than the 2024
budget of $83.3 million. With respect to the General Fund, the overall budget is increasing by
$7.8 million from 2024, which can be attributed to the recent contract settlement with City
employee unions and inflationary pressures. Operating revenues for the city are projected to be
approximately $81.2 million, an increase of $9.7 million or 13.6% from the 2024 budget of $71.4
million. Most of the increased revenues are being derived from grant funding ($8.2 million in
2025 versus $4.2 million in 2024), a projected increase in income tax due to upcoming
construction), and increased in consumption within the utility fund. While the city is examining
rates for electric, water and sewer, no rate increases were factored into the 2025 budget.
However, there will need to be adjustments to keep these funds solvent in the future. Regarding
the General Fund, revenues are projected to increase by 16.1% from 2024, which is mostly
attributable to the grown in income tax collections. All other revenue is expected to remain flat
or relatively modest growth. While the overall expenditures are higher than expenses, the city is
presenting a balanced budget because of the changed of how they are accounting for their
internal service funds as well as utilizing higher than expected fund balances from the previous
year.

Mr. Lewis and Mr. Parkinson gave an overview and discussed the proposed budget for
2025 which included the City’s various revenues and expenditures, and the general fund.
Department Heads gave an overview of their goals for 2025 and accomplishments for 2024,
discussed their budget including their various capital projects for 2025, and answered Council’s
questions regarding the budget and other related topics. All Department Heads were satisfied
with their budget. See attached presentations.

ADJOURNMENT

Mr. Fodor asked for motion to adjourn the Special Meeting.

Mr. Abney moved to adjourn the Special Meeting, seconded by Mrs. Shoop. All Council
Members were in favor by answering “Aye”. Motion carried to adjourn the Special Meeting at
8:28 PM.

Meeting adjourned at 8:28 PM.

Samantha Danielson Jim Fodor
Clerk of Council President of Council
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PROPOSED BUDGET

FISCAL YEAR 2025

COUNCIL WORK SESSION, TUESDAY, NOVEMBER 12, 2024

REVENUE
ASSUMPTIONS

THE CITY OF PAINESVILLE

3
Revenue Assumptions

* Legislative: monitor General Assembly to determine
potential bills which would directly affect the
amount of revenue received from the state.

* Consult with departments directly involved in
evaluating potential and existing revenues:
Department heads are required to review the
estimated resources and their revenue streams
during the budget process and make
recommendations to City Administration.

THE CITY OF PAINES!

3
Revenue Assumptions

* Revenue History: The City reviews previous years’
revenues to determine revenue projections for the
upcoming budget year.

* Economic Trends: The City reviews how the
economy is doing locally and nationally to evaluate
the potential changes in the economy. A persistent,
high inflationary environment and supply chain
issues are expected to continue to negatively impact
current and future budgets, at least in the short term.

THE CITY OF PAINESVILLE 4

;
Revenue Assumptions

* Consult Outside Sources: Consult with surrounding
communities, governments, financial advisors and third-party
administrators to assist in determining revenue forecasts and
trends.

* Rate Study: The City is near concluding a rate study for its
utility operations. Any increases, if any, are not factored into the
2025 budget.

* Property Taxes: The Fire Protection, Fire Special, Roads-
Bridges, and Police Protection funds are based on outside
voted millage, and consequently, subject to reduction factors.
As aresult, these levy funds will experience flat revenue
collections during their levy life cycles. Expected rising
expenses are expected to exceed the available levy resources
needed to support their expenditures.

THE CITY OF PAINES

SUMMARY of
REVENUE

THE CITY OF PAINES

Summary of Revenue

 Operating revenues projected to be approximately $81.2
million, an increase of $9.7 million, or 13.6%, from the 2024
budget of $71.4 million.

* Most of the increase can be ascribed to a higher portion of
revenue being derived from
— grant funding ($8.2 million 2025 v $4.2 million 2024)
— income taxes (anticipated construction jobs as a result of city and

county projects, and the growth in the industrial income tax base)

— charges for utility services due to the likely increase in
consumption (City is near concluding a rate study for its utility
operations; any increases, if any, are not factored into the 2025
budget).

THE CITY OF PAINESVILL

Summary of Revenue

» The City's budget primarily derives its funding from:

— tax collections 20.5%
— state revenue 2.3%
— fees 5.6%
— utility charges 50.8%
— grants 8.9%

— remainder (11.9%) is a combination of debt proceeds
(0%), internal service revenue (7.3%), advances/
transfers (4.6%)

THE CITY OF PAINES! 8

Summary of Revenue

* With respect to the General Fund, its revenue is increasing by
16.1% from 2024, which is mostly attributable to the growth in
income tax collections.

* All other revenue components within the General Fund are
expected to be either relatively flat or experience modest

growth.

THE CITY OF PAINESVILLE ]

Summary of Revenue

REVENUE SOURCES o ALL FUNDS \stiasd 20 1 Actusl 2021  Actusl202]  Budeet0dd  Budeet2035
Proparty Taxss : 24837 27I7500

§ TROSTES1 3 0726803 3 RO.342638 3 DOSEESED 3 92248685

THE CITY OF PAINES



EXPENDITURE

ASSUMPTIONS REVENUE by FUND TYPE

Financial Analysis, pg 4

Expenditure Assumptions Revenue by Fund Type

Financial Analysis, pg 5

* Work toward a balanced budget.

" The primary ObjeCtive for a“' departments iS to The City has four main funds, which represants 67.2% of the total revenue budget.
reduce operating expenses, whenever possible. FUND AMDTYEE _ Sot B0y
1. General Fund Genaral Fund; main operating fund for the City 18.8%
* Contend with persistent, high inflationary 2. Waler Ororaiiig Fung Enterpiiag &%
4 ‘ - 3. Sewer Operating Fund Entarprise 5.3%
environment and Supply Chaln |ISSuUes. 4. Electric Operating Fund Enterprise; largest fund the City manages 36.2%

* The General Assembly is considering a potential
increase in municipalities’ contributions to police
and fire pensions from 19.5 % to 24%.

Expenditure Assumptions

e All departments will work to improve their
effectiveness in providing services for the residents
and businesses of Painesville, thereby improving the

quality of lie. REVENUE by CATEGORY

* Four additional employees will be added at the
beginning of the year, with a potential of an
additional employee during the upcoming year.

THE CITY OF PAINESVILLE 13 THE CITY OF PAINESVILLE

SUMMARY of
INCOME TAX COLLECTIONS
EXPENDITURES
Summary of Expenditures Revenue by Category
* City Income Tax

e a0 7591, 180

e pricves * Net Profit
!;;7;;;; . . . . .
Sy soom  tomass  vmon  essy e ssam * JEDD (joint economic development district)
3 8774442 §

8768704 § 11317484 § 17078,087 3 17570167 3 14582420 3 12,796,105
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Financial Analysis, pg5

Revenue by Category

* Income tax collections have been increasing due to
the growth in new construction jobs and business
expansions

* Projecting $11.9 million for 2025, or an increase of
$2.1 million over 2024

THE CITY OF PAINESVILLE 21

Financial Analysis, pg 5

Revenue by Category

* Income taxes continue to grow; construction and
business expansion

* Through October, $10,749,935
* Nov./ Dec. represents ~16% total collections
* Projecting $12,000,000

BICOME TAX BOGET 20248000 WOTACTUAL 3
INCOME TAX 11,900,000 PG00 11232506

NET PROFT 503,700 500,800 68201 4z
IETD 1,581,500 1,584,000 1,501,452 1525822

TotalincomeTas § 11985200 5 11893400 § 13402158 S 1272703

22

Financial Analysis, pg5

Revenue by Category

* JEDD'’s are contractual arrangements created under ORC
§715.72 for the purpose of “facilitating economic
development, to create or preserve jobs and employment
opportunities, and to improve the economic welfare of
the people in the area of the contracting parties™.

* Auburn-Crile Road Business Corridor, south of the [-90
and SR44 interchange; Concord Twp. (75%), City (25%)

 Expected to produce income tax revenue of $1.5 million
for the City in 2025

THE CITY OF PAINESVILLE 23

Financial Analysis, pg5

Revenue by Category

* JEDD'’s are contractual arrangements created under ORC
8715.72 for the purpose of “facilitating economic
development, to create or preserve jobs and employment
opportunities, and to improve the economic welfare of
the people in the area of the contracting parties”.

* Auburn-Crile Road Business Corridor, south of the [-90
and SR44 interchange; Concord Twp. (75%), City (25%)

* Expected to produce income tax revenue of $1.5 million
for the City in 2025

THE CITY OF PAINESVILLE 24

Revenue by Category

LOCAL GOVERNMENT FUND

THE CITY OF PAINESVILLE 26

Financial Analysis, pg6

Revenue by Category

* The Local Government Fund is State fund that Ohio
uses to designate and remit a portion of its revenues
into this fund

» A statutory formula is used by the State to allocate
the fund’s revenue to each of Ohio’s 88 counties.

* County Budget Commissions then determine their
own respective formulas to distribute their funds to
its local subdivisions.

Financial Analysis, pg6

Revenue by Category

* Lake County Budget Commission recently approved
a revised distribution fund for its villages, townships
and municipalities, which will result in the City
receiving incrementally higher percentage of the
county distribution.

THE CITY OF PAINESVILLE 28

Financial Analysis, pg6

Revenue by Category

Local Government Fund

1,055,977 1,075,000

1,028,347 1,037,000
952,516 s30,000
837,882
799,374 790,000
730,000 715,000
685,000 |

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET BUDGET

Income Tax Collections (municipal income tax, net profit, JEDD)

14,011,200

10,313,938 10,470,469 10,640,000

2019 ACTUAL 2019 BUDGET 2020 ACTUAL 2020 BUDGET 2021 ACTUAL 2021 BUDGET 2022 ACTUAL 2022 BUDGET 2023 ACTUAL 2023 BUDGET 2024 BUDGET 2025 BUDGET
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PROPERTY TAXES

THE CITY OF PAINESVILLE 30



Financial Analysis, pg 7

Revenue by Category

The City collects property taxes from 8 different
property tax levies

1 mill = $0.001

* 4 levies are based on inside millage; 4 are based on
voted millage

* Expecting 30% increase in property values

THE CITY OF PAINESVILLE 31

Financial Analysis, pg 7

Revenue by Category

* Under the State Constitution, political sub-divisions
are permitted to tax up to 1% of value without a vote
(i.e. the first 10 mills)

* Moves with property values

* Section 2 of Article XII

Revenue by Category

* Inside Millage Levies

—General Fund 2.16 mills
—Debt Service 0.24 mills
—Police Pension 0.30 mills
— Fire Pension 0.30 mills

~  County Auditor, 2024 Schedule A,

THE CITY OF PAINESVILLE

Financial Analysis, pg 7

Revenue by Category

* Qutside, or voted millage, requires voter approval
and is subject to reduction factors as set forth by
8319.301 of the Revised Code.

* Res/Ag $209,930,003

¢ Comm/Ind $57,619,030

* Public Utility Tangible $3,842,128
$271,391,161

THE CITY OF PAINESVILLE 34

Financial Analysis, pg 7

Revenue by Category

* Voted (outside) Millage Levies

— Fire Protection cont) 0.70 mills (0.30 res/ag, 0.61 other)
— Fire Improvement sy 1.47 mills (1.16 res/ag, 1.33 other)
— Roads/Bridges sy 3.00 mills (2.36 res/ag, 2.72 other)
— Police Protection sy 2024) 2.50 mills (2.12 res/ag, 2.42 other)

—  County Auditor, 2024 Schedule A, 12/29/2023

THE CITY OF PAINESVILLE 35

Financial Analysis, pg 7

Revenue by Category

* Tax Increment Financing (TIF) is an economic
development mechanism available to local
governments to finance, for example, public
infrastructure improvements.

* City, Schools, Developer remit an agreed upon
compensation to the schools.

THE CITY OF PAINESVILLE 36

Financial Analysis, pg 7

Revenue by Category

* Works by locking in taxable value real property holds
at the time the authorizing legislation was approved.

e Payments derived from the increased assessed
value of any improvements to real property and
directed towards a separate fund to finance the
construction of public infrastructure defined within
the TIF legislation.:

1-Ohio Dept. of Development, “Incentive District TIFs.pdf”, page 1

Revenue by Category

* Local governments may authorize TIFs to fund a
number of public infrastructure needs including
public roads and highways, water and sewer lines,
remediation, land acquisition, demolition, the
provision of gas, electric, and communications
service facilities, and the enhancement of public
waterways.

1~ Ohio Dept. of Development, “Incentive District TIFs.pdf”, page 1
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Financial Analysis, pg 7

Revenue by Category

* The City of Painesville manages six TIF funds;
Victoria Place, Shamrock, Avery Dennison,
Downtown Painesville, Encore Estates, and
Richmond St.

» Combined, expected to generate $2 million

THE CITY OF PAINESVILLE 39

Financial Analysis, pg 7

Revenue by Category

Property Tax Collections (current, delinquent, public utility tangible, TIF)
aaaaaaaaa
4,028,256

3,377,681 3,300,160 3,208,000

3,150,800
3,034,032 3,071,320 2,946,800 2,996,800
2,580,475
2,233,500

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ACTUAL BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ~ACTUAL BUDGET BUDGET BUDGET
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Revenue by Category

Inter-Governmental (county, state, and federal grants, state tax collections, homestead &
rollback)

13,007,737

11,848,624

9,493,070
6,410,825
5,982,458 5,817,551
5,502,610
4792754 4,724,940
3464142
2,821,061
I I 221788

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ~ACTUAL BUDGET BUDGET BUDGET

Revenue by Category

THE CITY OF PAINESVILLE a1

USER FEES

THE CITY OF PAINESVILLE 2

Revenue by Category

» City operates its own Water, Sewer & Electric plants

» Combined, expected to generate $50 million in 2025

THE CITY OF PAINESVILLE 43

Revenue by Category

» Rate Study to be completed by end of 2024

* Concerns about Sewer
— aging infrastructure / equipment / maintenance
— Inflationary pressures / supply chain issues
— deficit spending

* Electricis OK
— aging infrastructure / equipment / maintenance
— Inflationary pressures / supply chain issues

THE CITY OF PAINESVILLE a4

Revenue by Category

* Wateris good

— has infrastructure fee to help offset aging equipment and
infrastructure maintenance costs

THE CITY OF PAINESVILLE 45

User Fees (public safety, parks & rec, cemetery, charges for utility services, permits,
municipal court)

60,231,600

641,046 53,713,554 54,570,034 53,463,530
45,852,839 412,569 147,800,660
45,262,773 1852, 45,672,675
| 43611880 44332671 |

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ ACTUAL BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ~ACTUAL BUDGET BUDGET BUDGET
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OTHER REVENUE

THE CITY OF PAINESVILLE 47

Revenue by Category

* Investment returns have growth exponentially,
especially since 2021; $556,583 v $1.35 million

STAR Ohio Investment Rates as of Sept. 30

5.71%
5.20%
2.99%
I 0.08% 0.02%
2025 2024 2023 2022 2021

THE CITY OF PAINESVILLE 48

Revenue by Category

Other Revenue (interest earnings, donations, gifts & endowments, sale of fixed assets,

utility deposits)
2,655,830
2,328,707
2,224,417 2212012
2,090,617
1,986,218 1,930,770
- ©7e0205 1,807,480
1,512,270
1,354,895
2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025

ACTUAL  BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET BUDGET
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Revenue by Category

Transfers and Advances

6,218,761
5812,709
5,231,047
4,577,000 4,612,000 4,753,000
4347,774 4,332,000 e

3,785,041

2,202,000

886,000

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ACTUAL BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ~ACTUAL BUDGET BUDGET BUDGET
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X
Revenue by Category Overview of Revenue

Other Financing Sources (bond & note proceeds, workers' comp. reimbursements,
special event revenue, water infrastructure improvement fee)

* Expendable Trust Funds are permanent funds

sy 700 account for and report resources that are restricted
to the extent that earnings and principal may be
used for purposes that support the reporting
government's related programs.
* Enterprise funds account for any activity for which a
fee is charged to external users for goods or
2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025 serVices‘
ACTUAL  BUDGET ACTUAL BUDGET ACTUAL BUDGET  ACTUAL BUDGET ACTUAL BUDGET BUDGET BUDGET
;
Revenue by Category Overview of Revenue

* Internal service funds are used to account for the financing of
goods or services provided by one department or agency to

Other Financing Sources Detail other departments or agencies of the City.
y I;O\‘j o g nx. J'M.\ﬂi.‘x ox
Tl ik biirenii O * Non-Expendable Trust Funds are permanent funds account

bia o s mm e for and report resources that are restricted to the extent that

yaan i T only earnings, and not principal, may be used for purposes that
support the reporting government's related programs.

* Agency funds report resources held by the reporting

government in a purely custodial capacity (assets equal
liabilities).

Overview of Revenue

of TOTAL

Ganeral Fund 17,576,300 19.10% 15,723,540 17408

Special Revenue Funds 13,857,665 15.00% 6,396,830 7.10%
Debt Service Funds 165,930 0.20% 146,030 0.20%%
Capital Project Funds 450,500 0.50% 1,449,060 1.60%
Expandable Trust Funds 240,590 0.30% 59,180 0.10%
Enterprise Funds 51,757,570 56.10% 49,705,150 54.90%
Internal Service Funds 6,748,130 7.30% 15,243,000 16.80%
MNon-Expendable Trust Funds 25,000 0.00% 26,400 0.00%
Agency Funds 1,427,000 1.50% 1,839,400 1.90%
Total All Fund Type $ 92,248,685 100.0% 5 90,588,590 100.0%
THE CITY OF PAINESVILLE 53

Overview of Revenue

* The general fund accounts for and reports all financial
resources not accounted for and reported in another
fund. The general fund balance is available for any
purpose provided it is disbursed or transferred in
accordance with Ohio law.

* Special revenue funds are used to account for and
report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified
purposes other than debt service or capital projects.

THE CITY OF PAINESVILLE 54

.
Overview of Revenue

* Debt service funds are used to account for and report
financial resources that are restricted, committed, or
assigned to expenditure for principal and interest.

» Capital projects funds are used to account for and
report financial resources that are restricted, committed,
or assigned to expenditure for capital outlays, including
the acquisition or construction of capital facilities and
other capital assets.

THE CITY OF PAINESVILLE

SUMMARY of
EXPENDITURES

THE CITY OF PAINESVILLE 58

4
Expenditure by Category
2025 EXPENDITURE BUDGET by CATEGORY m Employee Compensation -

32.0%
= Supplies & Materials - 3.1%

Purchased Services - 7.9%
m Utilities - 20.4%
= Payments to Other Agencies
-3.7%
Capital Outlay - 15.0%

m Debt Service - 2.6%

= Other Expenditures - 2.0%

= Transfers & Advances - 6.8%
20%

m Internal Services - 6.5%

THE CITY OF PAINESVILLE 59

Expenditures by Fund Type

2025 BUDGET % of TOTAL 2024 BUDGET % of TOTAL
Genaral Fund 17,558,175.00 18.5% 16,205,310.00 16.5%
Special Revenue Funds 14,942,335.00 15.7% 8,212.210.00 B.A%
Dabt Service Funds 66,160.00 D.1% 73,500.00 0.1%
Capital Project Funds 1.686,840.00 1.83% 2,949,340.00 3.0%
Expendable Trust Funds 194,650.00 0.2% 41,960.00 0.0%
Enterprise Funds 52,347,105.00 55.1% 53,341,680.00 54,546
Imernal Service Funds 6,748,130.00 7% 15,243,000.00 15.6%
MNon-Expendable Trust Funds 0.00 0.0% 0.00 0.0%
Agency Funds 1,402,000.00 1.5% 1,840,000.00 1.9%
Total All Fund Types 94,945,395.00 100.0% 97,907,000.00 100.0%
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Expenditure by Category

Employee Compensation

30,955,905

644,058 26,922,823
24,860,221 25,520,493 26,013,406
24,012,030 24193882 24,062,846

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET BUDGET
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CAPITAL PROJECTS

THE CITY OF PAINESVILLE 62

i
Expenditure by Category [seest]

* Most capital projects have very limited dedicated
funding sources. Consequently, the majority of
projects are funded through, transfers, cash
reserves, grant awards, state loans and/or debt
issuances.

! PITAL FROJECTS
ARCHITECTURAL/ENGINEERING
BUILDING IMPROVEMENTS
INFRASTRUCTURE IMPROVEMENTS
LAND ACOUISTION
MACHINERY & EQUIPMENT

1.10%5,000.00 T.0%
1.280,000.00 B9%
B,350,130.00 S7.8%
1,000,000.00 L]
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i
Expenditure by Category

Financial Analysis, pg 15

Expenditure by Category

Debt Service Detail

Expenditure by Category

For 2025, 41% of the debt payments are

related to bonds and notes, 45% are related to
state loans, and the remaining 14% are related

to lease payments.

5% of the City’s total debt will be paid off in
2025

Between 2025 and 2035, 10 debt issuances
will mature and be fully paid off.

THE CITY OF PAINESVILLE

MOODY’S
RATINGS

Rating Action: Moody's Ratings upgrades Painesville,
OH's income tax bonds to Aa3

30 Sep 2024

Mew York, Seplembet 10, 2024 - Moody's Ratings (Mocdy's) has upgraded the City
of Painesville, O#'s special obligation income tax bonds 8o Aal from A1. We maintain
the city's Aad issuer rating and Aa3 rating on outstanding general obiigation mited

tax (GOLT) debt. The city has about $3.2 million in income tax bonds cutstanding.

The upgrade 16 Aa3 concludes & feview for posaible upgrade initated on July 4.
2024, in conjunclion with an Lpdate 1o the LIS Cities and Counties Mathodology.

RATINGS RATIONALE

The Aadl rating on tha cify's incoma tax bonds ks tha sama level as the issuer rating
from a broad ides ampla

bocause

covernge of aver 26x. Tha city's incoma tax trend axhibits bmited volatiity and has 8
frve-yiair arverage growth e of about B%. Year-to-Gate results for fiscal 2024 (Dec
31 year-end) are performing better than busgel, which included an increase in sales
tax revenue of about TH.

Debt Service Detail

RATING OUTLOOK
Wo 0o not assign cutiooks 10 Cal govemment issuers with this amount of cebt

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATING

- Upgrada of the cify's isuar rting

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATING
- Downgrade of the ciy's issuer ratng

LEGAL SECURITY

Financial Analysis, pg 15

Financial Analysis, pg 15

Expenditure by Category

Debt Service Detail

Mocdy's Rating Scale.

Moody's Long-Term Riating Dofinitions

THE CITY OF PAINESVILLE

Financial Analysis, pg 15

Expenditure by Category

Capital Projects

19,566,784

14,444,397 14,642,537 14,508,690
13,611,518
13,026,820
11,301,019
8,931,079 8,837,559 9,135,127
7,876,622
I 7200149 I
2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2025

ACTUAL  BUDGET ~ACTUAL BUDGET ~ACTUAL BUDGET ACTUAL BUDGET ~ACTUAL BUDGET BUDGET BUDGET

2,623,664

2019
ACTUAL

Debt Service

5,422,614
5,289,203

4,591,940

3,252,623

2,990,888
2,644,244
2414688 2820050 5o 2432834
2019 2020 2020 2021 2021 2022 2022 2023 2023 2024

2,541,380

2025

BUDGET ~ACTUAL BUDGET ~ACTUAL BUDGET ~ACTUAL BUDGET ACTUAL BUDGET BUDGET BUDGET
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DEBT SERVICE

THE CITY OF PAINESVILLE 65

THE CITY OF PAINESVILLE

CASH BALANCES
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Cash Balances

General Fund

9,400,380 9,518,505

8,321,666
4,629,667 4,689,565
4,484,305 4,329,034 I

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,

Cash Balances

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)
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Cash Balances

Electric Reserve Fund

3,564,817 3,564,817 3,564,817

2,564,817
1,564,817
I 1,064,820 1,064,820

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,

Street Construction, Maintenance & Repair Fund

3,249,709

2,727,330 2,788,150
2,226,702 2,279,074 2196.470
2,031,185 I I

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)
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Cash Balances

Water Operating Fund

5,236,790 5,248,930

4,957,502
4,347,168
3,606,655
2,803,165
2,041,841 I

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)
THE CITY OF PAINESVILLE 76

OVERVIEW OF MAJOR FUNDS
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General Fund Revenue

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)
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Cash Balances

General Fund Revenue

18,005,579
17,376,300

16,718,208
15,723,540
14,879,076
14,230,882
13,760,175 13,645,455
12,782,240 12,853,490 12,045,255
| 12,325,040 | |

2019 2019 2020 2020 2022 2022 2023 2023 2024 2025
ACTUAL  BUDGET ~ ACTUAL  BUDGET ACTUAL BUDGET ACTUAL  BUDGET ~ ACTUAL  BUDGET  BUDGET  BUDGET

Sewer Operating Fund

2,023,325
1,929,512

1,743,857
1,517,890
1,112,068
819,130
I 691,415

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
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:
General Fund Expenditures

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)
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Cash Balances

General Fund Expenditures by Category

Electric Operating Fund

8,459,398

7,462,766
7,206,605
6,489,620 6,535,690
5,701,978
I 5,388,184

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,

DEC. 31,2019 DEC. 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEC. 31,2024 DEC. 31,2025
(projected) (estimated)

7% m Employee Compensation - 77%
5%
8% m Supplies & Materials - 3%
3% \ Purchased Services - 8%
= Utilities - 5%
77% m Payments To Other Agencies -
7%
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’
General Fund Expenditures
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General Fund Expenditures by Department « Public Safety - 46.9%
1.0%

3.2% » Non-Departmental - 24.0%

4.4%
Courts - 7.6%
%
u Parks & Rec - 6.8%
47.3% ® Public Works - 4.4%

City Administration - 3.2%

= Finance - 3.2%

u Transfers & Advances - 2.2%

u‘
Planning & Zoning - 1.0%
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Capital Projects

Overview of Major Funds, pg 34

732 - ELECTRIC CONSTRUCTION
FUND

17%

722 - SEWER CONSTRUCTION

13%

712 - WATER CONSTRUCTION
FUND

18%

760 - STORM WATER

UTILITY FUND 201 - STREET CONSTRUCTION,
3% MAINTENANCE & REPAIR FUND.
16%

220 - FIRE LEVY FUND
226 - SKATE FACILITY FUND
1%

236 - FIRE IMPROVEMENT LEVY

0%
237 - ROAD IMPROVEMENT LEVY
FUND

7%

238 - POLICE LEVY FUND
2%

299 - FEDERAL GRANT FUND

424 - CAPITAL IMPROVEMENT
3%
427 - JACKSON ST INTERCHANGE

IMPROVEMENT FUND
2%

430 - CAPITAL EQUIPMENT FUND
a%

THE CITY OF PAINESVILLE

Revenue v Expenditures

Overview of Major Funds, pg 35

14,230,882
13,722,010
12,782,240
12,975,399
13,760,175
13,614,813

201

ACTUAL  BUDGET ACTUAL

H General Fund Revenue

12,853,490
13,130,045
14,879,076
15,179,710
16,718,208
16,357,766
13,209,485
8,005,579
14,286,228

,325,040
12,816,236
12,945,255

9
[Il

2020 2021

BUDGET ~ ACTUAL BUDGET ACTUAL BUDGET ACTUAL

15,723,540
16,004,000

17,376,300

17,258,175

13,645,455
13,997,894

2025
BUDGET EUDGET BUDGET

W General Fund Expenditures

THE CITY OF PAINESVILLE

DEPARTMENTAL BUDGETS

THE CITY OF PAINESVILLE

THANK YOU

COUNCIL WORK SESSION, TUESDAY, NOVEMBER 12, 2024

City of Painesville Draft Budget 2025

Legislative
2025 Operating Budget

Christine Shoop, Council Member Ward I James Fodor, President — At Large
Paul Hach, II, Council Member - Ward IV Mario Rodriguez, Coundil Member ~ Ward II
Lori DiNallo, Counci Member — At Large  Nick Augustine, Vice President — Ward IIT
Derrick Abney, Council Member — At Large
Samantha Danielson, Clerk of Council

"To ensure and improve the quaity of I and groth of ourcommunty.”

Clerk of Coundil

‘The Gerk of Councl is an appointed posiion by City Councl and s responsile for the recordatio,
Jutions, orcinances, deeds, conract

prepares suring the e Clrk of
sl rovs s e Supprt 1t Co Mergr

Goals and Objectives
‘CORE VALUES

of Y
These Core Values ar:
1. Respect: Considration for each other and the diversty we bring ta the community.

provides.
ity: A honesty, s and ethical behavior
in all we do.

s

actons
Goa 1: Economic Prosperity

‘Objectiv: 1.1 Provide adequate fiancial resources to implement each department’s 340-5 year
improvement pian.

‘Objective: 2.1 Continue o evaluate, uparace and Improve th utltes of Painestle
Objective: 2.2 Continue 1o evalate, upgrade and Improve the transportation avenues of
Painesuile

Goal 3 Create an organization that continually improves itself
‘Objective: 3.1 Create  system improvemen process tha i sstemic and systematc

City of Painesville Draft Budget 2025

Goal 4

‘Objective: 4.1 Maintain or improve the amenitesthat we offr hat affect the qualfy of Ife.

City of Painesville Draft Budget 2025

City of Painesville Draft Budget 2025

Clerk of Council 2025 Goals and Objectives

Goal 1+

Stateges
+" itend Cty, communty, and socal functions to represent the Gty i 2 postivemaner.

of peraining to job posiion.
Mainain calendar of Counci Members

Attend cty traiing sessions 1o lear and Implement various software programs.

= Continue 2 membership with the NEOMCA (Northeast Ohio Huricial Cerk Assocation)

(Gosl2 - Strenthen Communty Communications and Engagement

stategies:

Serve as a resource to others for information concerning publc records

(responses withn thee days).
Goal 3+ Strengthen Infrastructure to Supgort the Gity' Mission

Stategies
" Provide ather departments with pas legislation that apply to ther future plans,

Goal 4+ Srengthen Painesuil’s Fture Grouth
Strateges:

. Swagt,for
2 Continue the index of rdinances and Resolutons.
« Purchase new record books and pape

Add new legslaton affecting th Cit Code to the website.

City of Painesville Draft Budget 2025

Legislative Operating Budget at 100%

Total number of employees: &

Legislative

*Servicesand Charges include: Code Service, Legal Adverising, Duesand Subsriptions

City of Painesville Draft Budget 2025

Municipal Court
2025 Operating Budget
Honorable Paul Malchesky, Judge
Kristy McBride, Clerk of Court/Court Administrator

Departmental Mission Statement

Tie XX of

Judicial Activities

The Judge presides over alltraffic and crimina proceedings; presides over al il and small claims cases;
presides

“The ballfs are responsile for courtroom secuity; escort defendants in and out of the courroom; serve

25 ordered by the court
Clerk of Court
Division Description

e

Al
This ffice fles and maintains all Journal, records, books and papers belonging or appertaining to the cour;

a ledger refiecting al recepts an disbursements; and receives and calects al costs,fnes, fes, baland other
manies payable t the Gk’ office. The Clerk of Courts office prepares and maintans a general Index, 2
Gocket and other records tha the Court requies; reports, verdit, orders, Judgrmens and proceedings o the
Court are entered on to the case record by this offic.

Probation
e nsile jven a suspended il sntence
where various mnd\tms/sammws are mposed, Probston supenveion heps ensre tha the defendants wil
comply with all orders of the Court. The Probation Department conducts pre-sentence investigations 25

oo by the uige; al Gqmngerentrepors re o conducied by the roaton Dearmert. A1 pot
comicton maiors are evened and it by T deprtmer. The Departmert o overessthe
and the pre-tial

Victin's Advocate
Division Description

This fund refects th *Personal Senvices* expenditures that are related o the uties of 3 victi's advocate and
eputy clerk under the Vct's Advocate Grant Fund. This represents 75% of costs for the Vctim's Advocate:
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2025 Departmental Goals and Objectives

GOAL 1 "DEVELOP FRAMEWORK TO STRENGTHEN LEADERSHIP AND INCREASE EFFECTIVENESS.
(OBJECTIVE - STRENGTHEN LEADERSHIP

GOAL2  COMMUMICATION
(ORECTIVE - IMPROVE INTERNAL AND EXTERNAL COMMUNICATION
ACTION STEPS:

> caus Training and
o Complete  behavor sty assessment
© Understand the diference between behavio and personality

Lean the potental diference between intent and impact

H
4
£
244
£5
i
:
§
:
B

Co e’ et o nvigabing confic

GOAL3:  STRENGTHEN COURT INFRASTRUCTURE
CTIVE - 7O CONTINUE TO EVALUATE, UPGRADE AND IMPROVE THE COURT INFRASTRUCTURE

> Upgraded Courtroom technology for k.
GOAL%:  STRENGTHEN FUTURE OUTLOOK OF COLRT
OBJECTIVE - CREATE A LONGTERM STRATEGY FOR OPERATION OF COURT
ACTION STEPS:
> Continue with cross taiing of personel.
ACCOMPLISHMENTS FOR 2024

Courthouse siing was replaced.

11 communites.

give  sentence 5o untastelu that you wil never 6o it again.

City of Painesville Draft Budget 2025

Muricipal Court Operating Budget at 100%

e SO G

s o m 2
T R T SR )

Total number of employess: 24

Muni Court

Serv 8 cnes

Insurance, and elephones

City of Painesvill Draft Budget 2025

City Manager’s Office
2025 Operating Budget
Douglas Lewis, City Manager
Tony Zampedro, Assistant City Manager

‘Departmental Mission Statement
e the communty.
‘Division Description

e

; 0 Ciy services, i et soecl proect, maregs e
ity Manager In the absence of the Cty Manager.

Communications

Division Description
the goal to inform first and enfance the municpaity's pubic image second. speartend ol s
Commaaion s an e as h conts o 10 9 T ot s DU T s T
positn produces content fo varous commuricatin channels incucing press releases, newsleters, website

o, o rade oSt T 10 9013 bk ot e ey umch program to
promote civic engagement and ransparen

Division Description

Information Technology was outsourced to Lake County in late 2014. Lake County provides network
inplentaton, exgarsn ind inprovements, puchasng of squpest, T sovare and hardars nd

iy's
e n e O anagers .

o ntal .
‘GOAL 1: ECONOMIC PROSPERITY:

For example, new

for approval

City of Painesville Draft Budget 2025

« Implement Exising Long-Range Pans (Downtown Plan, Transportation & Strefscape Pan, etc)
N i of 200 plus acres
of developable land within Painesvile

Wiork vith existing indusries to make expansions within the Cty.
Develop a comprehensive plan for Parks & Recreation.

tothe new

buiding,
Continue o advance the State Route 44 Interchange Projct
Prepare to move Parks Divison o the Storrs Stre Fac

ity Billng, and Human

Begin implementaton the Painesvile Soar ro
Continue to advance the State Route 44 Interchange Projct.

N Hanager, onio aty
o obtain updates,

informati
« Work with American Public Power Association and American Muricipl Power (AMP) to keep updated on
A,

wih
Supervisors.

and education.
= Clty Manager and Assistant Gty Manager to 6bain acreditation through ICHA Valutary Credentaing
Program.

« Creste and hire a systems process and mprovements adminstrator.

‘COUNCIL GOAL 4: IMPROVE THE QUALITY OF LIFE AND GROWTH OF OUR COMMUNITY:

Ii-use trais,
and potenta linkage to Lake Ere.

+ Design and construct th Panesvlle Communiy Amphitheater.

=2
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means of sockal meda and

investigate new methods to gan nput
. 3% Bed & s,
sculptures, bands at the amphitheater, events on the square and more).
Accomplishments 2024

« Completed most planned capial improvements budgeted n 2024,
New

funding as wella lobby sate and congressonal elected officals,

. Buidin, the
et o Gt B, e et sl S e oty ot Rcgond v ron,
Grand River Wk,

River il Richmond 8 Refmone, Wingsop, Croweys D 61, 2395 Csiar & Mistor, e omer

Dolar Bank Bulding
+ Rt csting o T Tower | Payne  Pone Highand Par Housng Developmert, e P, 0og
Pk and park e
+ Sratly CaTpted wioh PO
e grevances
being fled.
. al suft
« Improved Poice recrutment and rtention
luncheon recognizng employees fo thlr years of service.
r ool
. ser of
L oot e CRE o o Wates o
~ Partcpated n American Municpal Povie (AIP) Webinars.
B pring and Fal i
frnator).
stomers ove to new system.
. Femamn \ which
required 6.5 hours o raiing)
- Swichi ' 11 syster
+ Social Med Numbers for 2024
o Facebook vists Jan 1- Oct 31, 204) ~ 2035 (16 1% Increase vs 2023)
o 16053 folowers (719% women, 29% men)
« Continued update of website pages and eliminated unused pages.
Panesvie
. tnstanda

B
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Socal Media.

Hired Electric Superintendent with expertise i nstaling solr fiels.

departments and to allow for succession planing,

Dollar
grant or asor field and
‘operation of the lectric Pant and provide.  tansiton from coal o solar.

ecommendations to the Elecrc Commitee and Gy Coundi.

ity Manager's Office Operating Budget at 100%

150000 .
ssooe0 uwin soago  susse -

“Total number o empioyees: 3

City Manager's Office

*Services and Charges nclude: IT Services, PAETEC, Mu-Vision Technology, etc. (., the Gitys network, phone
and securiy system).

City of Painesville Draft Budget 2025

Communicat

Operating Budget at 100%

“Total number o employees: 1

Communications

e
s g
E
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Human Resources Office
2025 Operating Budget
Kristin Young, Human Resources Director

Departmental Mission Statement

including retirement, selecton, employee enhancement, orientation, development and training, labor

[
Division Description
The Human Resources Dnision admisers the Gy rerument, hiing and termnaton proceses

Dision s assts supevsors and employees i te nrpretation nd Implementatn of i
poices and

Human Resources - 2025 Goals

mployee informaion.
Human

(ex: onboardi
« Create an Organization that Continually Tmproves Itself

Diversty,
Equity & Incusion, Leading with Tust, Morale and Hotivation for Harmonious Work
nce, Siress Management).
ro the Employee Service Recogniton Program

Eabih n Erloys ErgagemertComitee

Continue "Cookies & Cocoa" program during the month of December.

o ther s day v the iy deconialy.

mert, cofor
et puig s Sardarieed vrwsdmes ' gidlins o e sobisson
of paperwork and file to the HR departmer

o
sireamine HR processes.
+ Resourcefulness; using what we have to improve daly ife
o being
of employees

xperience to our community and employes.
Core Values of Respect and Resourcefulness.

o our communty and employees.
Vst departments inthe City to onnect with employees.

City of Painesville Draft Budget 2025

various vendors that support overal weless.

employee informaion.

+ Create an Organizaion that Contnualy Improves Iset
o Transi

v e o et v gl i

employees njured on-duty quicker and more safely o ther posiion.
Provided "

Supervisors.

 Traiing
Heads.

Teant Traiing

Supervisors.
o Provide

tha By e b ot s woporingthe By Weines e,

of an entrance examinaton.

Total number of employees: 4

Workers' 0 HR. consulant.
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Economic Development Department
2025 Operating Budget
Susan Crotty, Economic Development Director
Departmental Mission Statement
Toreta, expand an atrct busiesestth Gty ofPanesle

Division Desription

The pln for
the Ciy; manages commercal ancfor industral development n the Gy, operates business investment

groups; organizes local neighbiorhood based. retention and. expansion plns; and provides. busingss
development and marketing resources

Economic Development = 2025 Goals

extermaly.

‘Submit Impacted Cties appicaton for renena.

Accomplishments = 2024

8 North State Street: Warking with Marous Development. Group to identfy new office and
commeral users for sl pace i o Key Bk bukdng.Faclated mestgs it
potntalen

+ Commnty Eetaiment Dtic deniied brirs t esauran stacion and secred

o R Wi\k UCforrdevslopmert of he vacar e
257 E Man Bro Continued to

coment o S613 00 grantfor emediationof 257 € i Stcet 0 prepare the st for e
Grand River ialk development.
+ Tax Incremen Francing (TP Prepred and e required reprs vith Sae of Oiofor e TIF

dtricts.

Victoria Place: Continued working with Renew Parners 1o complete planning for the mixed-use:
redevelopment of 191,000 sq. . buiding and to ensure terms o $1 milion Vibrant Communites

with each Job paying more than 150% above minimum wage.
Painesvile Tower:

Inthe Goroun i e compied by yeor e Moty of bulng vl b ocuied y s
InAugus 2024, He oo g vt o opeing of St o

. et Construction for redevelopment of the pmpmv wnm ‘Zapy's Custard and
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113 Vain Street: First floor of former Dollar Bank builing was successflly leased for new evert
center downtown, reducing vacant i lor space dowtown.

. o Utilities Office
2024
o plan grond apening/open house upon campieion of frst home. Future development fo incude e [S———
5 townhomes. o
- Communty Renvesment e (CFA) ncenives: araged A cenive prosan,woring i e
residentil and commercial property ouners to provide inceiives for new constnction and g

« Community Refnvestment Area (CRA) Expansion: Prepared amendment to existing CRA #5 to

Dowuntown Painesvlle Organization: ~ Supported and_partnered with Downtown Painesvile
‘Organization on several actites and events. Particpated as membes of the Ecoromic Vialty

nd Gty sevies. ttend
o ormolion shout G devclopnentoctes
e oy deveopmine cppores a1 v tended g opporea shhon e
G msmm’ ard retmokng evens o Postge, Mt
. e
o ol appamatics v o vk pomele oy sc 25 st o ot ot 00%)
+ TeomNED: Esapine acive workng atonshp wih TeMTNED parnes. Atend TeamEO 1) Purchase ew Vehice fo Uties ffice 000
o e s o 30000
on Dusnes recentan and xpansion s
« Hertage Oni: Partcpated i several Hertage Ohio training opportuniies and atended annual
Conference
= Commercl Retention and Redevelopment Grant: Managed ant program for smal usinesses
g or
e oo 2500 o et o
STl Resces: Preored oot on vl s o o soeses o
i ey eapished nd poental enepvenelrs. rsaned ot Sl Doaness
prospect
Encore Estates Business Pak
. Indrol Do Workng i o extng mondactrer gt e e xprsin
s srncns o ks o ciang W o aclton, o ok
IGSC Nt e 65 conermcs 1 cones new comacs for potental business
devipn
L Coum Vg i Demnionn ol Crmiatn (0% 10 Yann s o
o 09O estabished (°ACC)
+Holday Shop & Sroll. Plaming 2026 even o help promote dowtown merchants. Working 10
20 ovaliat aach yearforcontinious mprovemant
@ )
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. Working Govoiopna ian Law
2025 Operating Budget
Economic Development Operating Budget at 100% James Lyons, Law Director
s e o s
s Fainesule.
- ' ' ks
B 2y Councl, Gty ath
mmEm o m adminsirae stff. The Law Drecior dafs contracts and rea etate documents for the Gi. e lso
it A preserts,
ousde counel
Totlnumber of mployees: 2 12025 Goals and Objectives
Economic Development * Enhancs communicaion i STt Do o 35 St o chorges
regultons a5 thy affect
Sev. 8 Ches.t personnel N impact.
i
— R o sl s o e i f o
oot 1 Rt e on conra o
£ Noved s rom convac 10 I houss.
o Advertsing, ehones, s postoce Low Operating Budget at 100%
Totalrumber of mployees: 3
& o
City of Painesvill Draft Budget 2025 City of Painesvill Draft Budget 2025
Finance Law
2025 Operating Budget
Bill Parkinson, Director of Finance o
Cheryl Altizer, Utilities Office Manager
Departmental Mission Statement
To keep accurate nandal recods for the Gty of Painesile; provide financl related Informaton to
Division Description
i fancil 1 advice to “Senvices and Charges incude:logal seices a fes o the Ciy.
manogemen, department heads and.personnel, and compets pecil prjects
manogemers._Asss the Gy Monager in the prepaaton of the anual budge; monfor el conrls
Aol Finandal Report. Hanage 31 acive and Kle fonds for the Cty 1 maxinize nvesment wih
minmom rk
Accounting
unting i responsie for
e Geneat o, St sy oS P, POV a1 eSO 3 Taragy
e
forthe Gy fed asetaccountig st
Purchasing
Division Deseri
Goods and senices required for e
Income Tax Collection
sion Description
TaxAgency (RITA)
of ks, o
y . Acvies
incude meter New sccouts
the 2 rtment
o n
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new AP Engineering Department

sofvare, wich il allowthe Uty Biling cpartent o be more et

2. Conir o reow 3 of te Fnnee proceees nd prochdres. 2025 Operating Budget
5 Rerganae e 13 oo for v crcn o S vonstion s e - N
. Eostons; mplment s-aning betveen empas posk Leanne Exum, City Engineer
Major Departmental Objectives of Finance Departmental Mission Statement
Toprod o st quly, sl ool e, o consncion maragoret
o Strengtnen Plinesvil s Fuure Growth and Strngihen Ineasiructur 1o Support e ntegriy o e Ciy's Tacives. cooina
ey s e
3
c :"‘Dﬂk ;“!W of departmental contract agreements to ensure the most cost-effective rtment is responsible for planning, organizing and directing multi-function activities such as
ey

engineerng,steet repar and maintenance, sewer réhabiltaton design and constructon, drawing revew,
e comnaton; progmming. 3nd andng UrSI wark ANONeS reporsiiy 1o powING

2. Provide Accurate and Efficient Services — Relates to the Council Strategic Plan of
Community Communication

programs.

5 Quainy mtings it he Fnarce Conmitee
€. The Finance Director Objective 1: "
imes 3 yea o roview th CATent ot o helebucget.

Strateay
 cauipment,roads and personnel
Srenginen -.....muu Future Growth and Strengthen Infrastructure to property, cauip per
Support the Gty Mi
2 e st cocion ot seirquent s

Goscheck hew ullty ctomers it t + WestEage Street Reconstruction with  grant and oa fom OPWC
paying thei pal toxes . ) ) « Asphalt Resurfacing of 2025 Various Roads
. © Deign o SouthStte et
Infrastructure Design of Eas Walnm Street.
. * Misc Sawer Lining Poject
5. Reduce Delinquent Accoun © SRTS B St Sl Phas 2 Desgn
5. Conne t ek i  tht oty colecton s prvier © Gonstrucion o Em Street SRTS Phase 1
8 .
¢ Increase ity collectons .
mplishm 208 ish Highi
FEinance / Utilities .
I Implementaton offnl phase o Tyer Muns Uty Bllng software. + Conpleted Aspnat Resurtacng of zrm Varous Roscs
2 per +  Completed Resurfacing of Liberty Street with ODOT and NOACA
3 ; i + Completed Lit reet Sewer I.lmn
harease In Inves +  Completed SF im Street Sidewalks Phase 1
4. Hired  new At Finnce Diector and  Peyrol(Grants Conrdintor N mm:‘m Design of the West Exge Pl Project
5. Hred
6. Took over Payoll management from the HR deparmen; implemented sevral changes that % rtnued o et and rourics ipe 1 recnds e i
improved the efficiency and processing of employee pay. Ca ‘ M‘ it design nd IS softvire 1y the Engineering Depariment
+ Continued o asses the sidenalk condions troughout the Gty
+ Sidenclk Improvement Program
® ”
City of Painesville Draft Budget 2025 City of Painesville Draft Budget 2025

Finance Operating Budget at 100% Engineering Operating Budgetat 100%

Tl number of empiyess:
Utiiies Ofice Operating Budget a 100%
oo Py Engineering
Tl mmbe of empyees: Fnce 9
o]
Finance s oo pores e [RO———
som: — 23 st ol ot %)
e e Soce Pt 131000
2 35l e & rcracng ‘o000

3) s oo esocna® g
2 Dot st Sve sy oo
2 Shonak imrovems e
& oot e o, pi
9 Vo Sret et s00000
2 £ St S 000
$) S oot ngheerng it
0 A e o Rt 3500
) R e g i o000

13) Voo sy Sy rovnerts

3*;»:7‘:: Total Engineering 2025 Capital $4.202.900

Wt Eagle Suee Pving spic ith OPWC Gran
-5 St amd . WaauCly'eporion o ODOT Py
oclodes Haron.Lincln. Ylkyvion k. Libry s N5t Claic

Auditing o a

nvestment services
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Police
2025 Operating Budget
Daniel Waterman, Police Chief

o ntal M n
Our Mission Statement; Dedicated to_serving our commundy thiough. protection, education and
commnication ith  commitment to excellence.

Law Enforcement — Sworn Officers.
Division Description

handie the reports and arrest stuaton.
Law Enforcement - Other

Division Deseription
Salaies and wages for parking control and cerks are charged againt tis function. Salares and wages
e

Control Center

Control Center operation dispatched all emergency call and non-emergency cals for service for
Painesuille Police and Fire. The Conlrol Center aso takes calsfor Cty services not staffed ater hours,
s, and holidays. Tis is a contractualservice hrough Lake Courty.
2025 Departmental Goals and Objectives
+ Council Goal 1: Economic Prosperity:

Focus on aur patrl sirategis to atract new business development i our GoANOW area. Our
overall goal remains to make the donntown feel safe. This goal adcresses “perception of crime”
issues in our downtoun area, irectly impacting the ciy abiy to devalop .

- Upsate vear computer
e o oty
« hadng orioty
need, o contiue
techmology.
7
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. which alows

buy-in.
commited to improvement and servce.

. offring traiing to both our own,
and other officers from acros the county, sate, and country.

« Continue to research and apply for rant funding.

Continue to develop our elatonship with the Board of Education, our schools, and severallocal

amon athers, NAACP, and HOLA
. and
communty.

) a5 il as the " ", aimed at
‘ducating non-Engish speaking persons within our communty.

2024 Accomplishments (Completed):

. omputer
Vaice Stress Analyss(le detecting)
« Continue developing officers via avanced cri's intervention Training rough Beacon Health
s145€

the ciy.

Sy, alowig us {0 ber SOVE rmes i our communty.

. Polcing Program (COPP),
meetings with the publc i locations throughout the ity

« We hired Nancy Ramirez as a Communty Service Offcr.

. 2004
g,
s 25 people who have appied
« Wened ourlary
members.
. Purchased our (4) new 024,
3
City of Painesvill Draft Budget 2025
[ —
seasars
Total number of employees:
Police
e u.:;;:‘.-

P Jephone, nsurance,
vehide maintenance, leads and dispatch servics.

- 202 Butgeted opil (Coptal o 100%)
Py Cameras thioughout Gty 270000

sect
) L5R comers trovghos o 580,000
3) Narcotics Equipment 520,000
4) Range/Simuiation Training Equipment 40,000
5) 3 Vehices and Upfiting* 253,560
©) Mobile Radios and GTAC In-Car Computers $46,000
7) Two Super iders 10000
ol Pice 2025 Captal $219560

*Splt with Polce Levy Money
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Fire
2025 Operating Budget
Thomas Hummel, Fire Chief
Departmental Mission Statement
"To Protect Life and Property”
Fire Fighting, Prevention & Inspection

 medica,

Provide qualty and effective program services to.the community and Gty personnel inciucing fre
programs.

12025 GOALS AND OBJECTIVES

+ Continue to Replace Apparatus and Equipment as Necessary,
it o mprove. and/or enhance. aperations (Sirengtien nfastuciure to
ort the City's mission)

uestonable equipment be replaced n a timely manmer,

Objective indlude:
‘Continued replacement of hose, nozzes, and smalltoos (axes, ventlaton fas, etc.)
as neaded to and néeds for the sa e community and
frefghters. In 2025 we wil continue 3 mut-year replacement plan for our 5” Supply

hose. This hose is used to bing iater from i hydrants to the fre.

Repie o uchase e EMS S 10 s he st ofthe deartnen:

Hanan ST (50 Contained seatting Aporatus)
rinencs i Seoh were o In 2019 Wi SCOA meetg e
ltet i techndogy and saft Sandards. T repacoment of the SCBA was a
sal

Sl of o fefhters, e onact wih MESiaren Fre [ seice f o
SCBA. This service provides to e o st pertormig
Cotcty ond make necessryrepaisan repace
Watan Communcations pmert

rent portable 500 MHz racios reached ther stated end of service ffe n
5073, and o mable S00MH rados i resch th end o sence e n 2025
Whil thi does not mean they vl stop working, & wil become more dficut to
mak repairs as parts il no onger be manufactured/avalable, We are working
towards replacing our moblle and portable ragios to ensure safe and relable

Toths ppled i 2024 or

suecessful).

County FD.
(clier phons abets) s hese tos e pokibory e o everiey
v becaming more via n émergency operat

7

City of Painesville Draft Budget 2025

« Re-Chassis of an EMS Squad

s
Isaphmed e e chs, 0 de o o nd oo hass il

. he Andmuna\ Fre s
Fre aced Tor an receved permision to apoly for and accet te

SATER, frane o e 6 sl e et e o s he

ok o 12 cepament Aing ool Trahgrs wih s 0 st O

the curtent staffand provide more safey fo the residents. This addiion would

oporuntes ot educed salfgcosts I s, thes hres may ot o
unti eary in
inding mmlllh Donations, Grants and Other Sources (Strengthen
Painesvile’s future growth
2 it every year, it 1 utal that we continue to seek out funding sources other than the fire
levies, General fund and EMS fund. It i the intenton of this department to seek the
following:

repace our 024, Tis 52
and @
our match, should we recene the grant, would be 10% or approximately
$75,316.40. This would be a huge savings 1o our Fire Ley fund if we are
Successful. (We were not successfl s year). In 2025, we wil assess the
and apoly fo tis rant nthe hopes o ofset some fire fevy funding
- State EMS grant

We have received varying amounts in each of the past 3 years, and this year's
ne
our notfication (received $3,392.46 for this grant).
« State Fire Marshal MARCS Radio grant

e i ot

alone or s a regonal grant withother Lake County Fire departments
« FEMA SAFER gront
Wie have appied the Stffing for Adeauate Fire and EMS Respanse (SAF.
rant.  AS Of now we have not received any notice of award or Genid, but al
funding has been exhausted for 2024,
« State Fire Marshal Equipment Grant

opis
Fie Marshal n 2024 3 part of an equipment grant process. This funding s

opportunity in 2025, o address equipment needs.
« Other Grant Opportunites
ur personnel continually explore avenues to seek addional grant funding for

« scholarshi
Our personnel are encouraged to seek out schoarship opportunites for training
ich can help defray the costs involved with tution and housing for clsses.
« Solicing donations from our business commuriy, through the National Fire Safety
Councl

7
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5 years
ith 300 sces. Th furds e Urough s aganization v used to fund

revention Week programs and for the purchase of imied public safety
Covcaton o po o oo

+ Provide Timely and Effective Response to Emergency Situations within the City of

"his is the backbone of the fre service. This s what we are here for, t respond to
emergencies and to bring emergencies to a resoluton. We contnue to sirve to provide
timely emergency response (i line with NFPA standards) in a safe manner. We will

and engagement).

1 et o () proe & ekt ey e s aly

Fre Depriment wi contine o povde thess semcs 1 e fondin and prsonl re
avaiabe.
« Improved / increased
‘and increase effectiveness)
Wiile reat sirides have been made over the past number of years to mprove training
there i sl a ong way to go to ensure our people are rained o perform th tasks they
sked to do. The traning we must provide for the safety of our personnel, our
businesses and our resdents incuce;
Al SCBA traii
s Techncal e g (vt i 20, contve )
‘Ongoing fre suppression b

Leadership
Maitaining Firefghte training n basic and advanced skils
Maitaining EMS continuing educaton for ENT' and Paramedics

amount of training
o promotion, especally in the areas of Leadersip, Tactics, and training others.

+ Improved Health and Safty of Personnl (Develop  frameworks t srengthen city
leadership and increase effectiveness)

agents, pe

they perform.
Gombat these issues (gear deanerfextractor, cacer awareness traiing), more progress s
recded: e hev 350 been vorkng with Crossoads Hedn ot the oy lee 0 rng

profession.

P Sevio & compuehanive mehod of reco Kesiog wih reqards t care ol
‘deaning of turmout gear

+Training for personnel to help recognizethe signs and symptoms:

L Retmnen G Cap W ety o o v i

2024 ACCOMPLISHMENTS

City of Painesville Draft Budget 2025

+ Wewere abeto prctee th ol n 2024
Worng win Pund Superir and SIV, we e able (o seare a new
s

proess il boginan Augu 1524 mo
2. Renovation o the Fre

ofics, ith the goa of retuing the Fre Adminsiraton to th
station. Renovations will incude making offce space for the on-duty
Captains and Lisutenants i their dormitories, renovating the curtent
Captains office to accommodate the Executive Captain and Fire Marsnal,

renovating the curent ire work stalions into an area for the Fire Adrin.

Ve st e vt g s s

Weapled o e lq\lvwmg
Frerarers Gt (Fen)
We aopid o, wer i sl L5620 trngh e Aserncn 12

+ Saftng for Aot Fre and € fonse ot ()
e apolied for, but w s for $1,997615.28 hough te SAF ER
Grant 1o e asiona et

« Ohio Division of Emerat fces equipment & raining grant

Wie received a $1200.00 reimbursement grant for the purchase of EMS response
equipment fo our staff vehices and other durable EMS equipmen.

B 3 power Stair
Chirs for our per

« Mar-Bal, American Legion, VFW and Eks Doratons
We received various donations from Gvic and commerdal organizations in
Painesvile, which we used to purchase residental Knox boes to

sfor

5 n need.
« Partnership with the Red Cross

detectors for i

Gt 25 el i s st o o comunty o S o
comminky et (Fr-thrPr,Natoral Nght Ot i), The Red Cross
provides up to 3 smoke detectors at o cost o the residents o the department.

detectors for residents on a calln bass,
.+ Provide ituatic i v
of Painesvile.

o longer ely on part-tmers to asit n maintaining appropriate level. Thi has been a
challeng, not oy for us but throughout the County, Sate and even nationaly. We dd

Y0t

gel but we
are continuing o research ways to make thi vable again.

7
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her actor

o ths end job of

major apparatus. We are replacing the chassis on our oidest ambulance In 2024 and will

continue thisplan in 2025

Stffin, deployment(ocaton of cur Sator)and rsuency of “overgping”alls (mes
e 2 emergncisacuring e s e, ox i o scond ol

to emergendis. In
452 (rspoding ih s nd i) e riagpad 5% of e e eor o

i o 48 esonding 5 and sy 30 1> dte n 2634 hove - topoe
e time. Overlap and distance traveled from our staton are the 2 most critcal
factors regarcing response times.

a partnership with the National Fir Safety Councl, e have been abe to re-
establish our schoofs Fire Prevention month program.  Donations rased by the Natioral
Fire Safety Councl i our name provided us with the revene to purchase educationsl
materals for the program,

+ Continued Focu:
We have repaed a“ me D\ﬂ tumuu\ e for our personne, giving each person 2 efs of
tumout gear i dlows out persone 0 funder e

ety e 3 fre, 1 sgufcany redocs e Sxposre 0 catinogens ' e
bysrocicts,

e e o encurageau persrnl t ol and improve ter sl s,
o ess equipment and on their own. We provide il
e ot nn e St e e for o, b b nd

v e s
System
e sation.
f personal
the Fire Departmer
12024 v cote T erk i ur persone 0 cofo f ur persoal, professional
in 9 was the

T e o el o Taceed ki o opeciaton. T

We have aso completed mportant leadership training for our Offiers to support this
ision, and 0 hlp o Oficas ead th departert, We are bogming o vam our
frafghers tobe prear o the incrssed eponsbifies et come it 2 promoton

Intucor, help i out mision 1 ran 3 o prsonnl

City of Painesville Draft Budget 2025

Frefghters. We have aiso developed some new training apporturite. We were able 1o
o

Tn Swift

with the ablty to perform Ife-saving missions during times when the Grand River is
dangerous. We continue t support our prsonnel in the Hazardous Materials Team, ich
e our deprtment manage bazardous materls cmerence, epecaly trough

of Lake Health by University Htxo\n\s o mua " et e s o £V conming

our Parame continuing eﬂucalmn wmmm In 2024, our paramedics completed ther
PALS)

H medicl conra, Our mmmu Jau b 1 pason on e ceprer
Pasmad e coninu o hav 5 % of aanced carla e ceaton
training every year.

Fire Operating Budget at 100%

Totlrumber of emplyees: 25
Fire

“Services and Charges and Operating Charges include:  EMS biling fees, nsurance, telephane and
vehide maintenance.



City of Painesville Draft Budget 2025

- 2025 Budgeted Coptal (Captal at 100%)
1 R

2) Relchasss Ambance 550000
Tota Fre Departent 2025 Copital 210000
o
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Public Works
2025 Operating Budget
Jarod McCrone, Service Director

To ensure tha the iy’ investment n publi works, capital improvements, and municipal nfratructure are

Systam in a manner tha s sensitve to communiy concems and needs.
Street Maintenance and Repair

Division Description
Primari is utilzed to make physical mage enhancements to the Cly sireets by patching, crack and chip

Sidewalks
Division Description

iy propert
when necessary, due o property owner neglec
Equipment Maintenance
Divisi
gt or e prevente arterarce snd g of e and et of e St Sever nd
Parking
operations and Polce Department

) Leaf & Yard Waste Removal
Responsible forthe sping and fall eaf and yard waste removal or Gy resdents. Thi program provides the
means to purchase and replace siree trees throughout the City that are removed ue to age, damage, or
consiruction actty.

Parking and Traffic
Division Description
Consists of stiping, claring and plowing snow from off-sireet parking areas, nstaltin, maintenance and

removal of meters, when appropriate, and s responsible for the fabrication and nstallaton of regulatory

fines and parking salls on iy sreets.

Sanitary Sewer Collection and Transmission
Division Description

structures, facities and equipment. The work Is perormed under the generaldircton of the Public Works
Supervisor and Service Diretor using equipment and manpower and i the coordination of emergencies and
Gther specalprojects invaving routine maintenance and servicng

City of Painesvill Draft Budget 2025

Refuse Collection and Disposal

Division Description

1 disposal and recycling. This uncton

s contracted to a thic-party, Republc Waste.
Highlights of the 2025 Departmental Budget

be accomplished on  resourcesflabor/funding avaiabity bass.
and

effective departmenta procedures.

n ) Goal Publi
GoaL1:
witer's accumuiation of dirt/debrs to enable PUblc Senice to maintan 3 regular
Sehedul of street ceanup thereaftr,
Ospective:
be swept bmonthly, (o keep al Sireets and roadneys lean/iter fee, using
existng labor/equipment.
L o p———
Geobsoee Sovprert clemote wtn ooy depaimens o essot
aterias;
$rage buldng weed,vim,and andicape Gree spaces,
Obyective:
GOAL3:  Using exising materlslabor resources whenver possible; reguiar maintenance of

ity equipment to enance efficiency and longevty.

Ofocher  Usg s o, wakats o wikajoaiomat on o skt
five maintenance schedule 1o maximize the useflfe of vehices and
St

GoAL&  Repairgoce oedolpsed iy sandarysorn sewes._Condct conatin
nance by monitoring known problem areas bi-weekl, a
iy map sy s st W heloing. oot AT o

Objective:  Resporiremety resident sewer concerns s timely and effciently as possible o
reduce mpact and minimize inconvenience and ensre public santation, heakth and

safety. Troubleshoo sinkholes and depresions,repair as needed.

GoaLs: pe steets 35
requied to ensure motorst/pedestrian safety.

safety and converience.

-
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GOAL 6: Complete a_re-striping rvvram‘ at all signalized intersections/crosswalks both
ineally and extermol tough » conoctr

Objective;  Enhanced motorist avareness/pedestrian safey.

GOAL7:  Receive reident concernsfssues and work to resolve Wi 7 cays If possible.

Objective:  Acdress incuiriesrecuests for senice in a reasonable timeframe to assure residents

GOALS:  Elue/mpement Groen TP S——
ring/improving the envronmen.
Objective;  1dentiy new methods of operaton to_reduced fuel and sodum choride usage;
fasks o lessen their environmental impact.

2024 Public Service D 1t Achi

« Strects

B 2uly unti

new machine was receved then dally trough end of October. New machine allowed
Staffto be more effcent an thorough whie engaged i task

* Continuance of dual shits during winter operations (3am-3pm and 3pm-3am a5

+ Patched iy streets with asphalt andjor old patch as nceded
(Crack scaled Gty roads and road operings.

+ Administration

‘Submitied Onio EPA flee e-check submission.

- Sobmited annul S50 reort o the OEph nd Stom Wt

* Wor gineering, Parks and Cemeteres, and Lake County Stormwater on

e O e

Sewers

+ Rebuit 32 catch basin Cityide.
Sections of fakd storm sewers were replaced

* Performed residential saniary sewer senvice checks

* Cleaned and televised 8 lane mies of the storm)santary coliecton system which
rested in 3 total of 1,350 man-hours.  This was a colaborative efor with the
Engineering Department for the upcoming road construction projcts.

Trathic
" Sop vl arovs psines o st st o s

o
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* Woted wih convactr 10 have Strog Prking o crack sdle, sl cote, and

-+ oved colaboratvely win Ergneeing ard ODOT t ikt o o ol
System on Rchmond and State Route.

winter,

Departmental:

" st lctn WaterDisuton,ond Waer Polion Wi sewer it s

+ Patched roadways at City parks

© Repaed Hloctr, Wator oluion, Wate Dittion, Waer Trearmen, Utis,
e ad Fre et a nesce

Public Works Operating Budget st 100%

Total number of employees: 19
Public Works.

Insurance, teephone, aff
contro sevices, SR 2 maintenance services, and sewer repai Servces.
- 2025 Bucdgeted Capital (Capial at 100%)
Replace Dump Truck™ 70,000
“Tatal Public Warks Department 2025 Capital $m000

522500 s 202 rojc. Th s reer sl
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Recreation & Public Lands
2025 Operating Budget
Michelle LaPuma, Director of Recreation and Public Lands
Steve Hubbell, Supervisor of Parks and Cemeteries

Department Mission Statement

diverse and broad range of lefsure acthite, parks, facilies and services o Improve our
communty’s qualty of Ife.

Parks Administration

actiities for parks and cther publc lands. Includes payrol processig, facily use and resenvations, and

materials and supplies a5 well 3s equipment an It care, to accompish the maintenance and presenvation for
enhanced pubiic Use of the park system.
Morse Avenue Community Center
Division Description
i fncion provies o th g, marienacefor h safig, menance nd iy operaons of e
only clty-owned community recreation bulding.

Division Description
This function provides for
serving all ages of the popuiation.

Public Lands and Buildings
i ot

This functionis responsible for the physical maintenance, repairs and Improvements o the City Hall compex,
including minor alteratons. In addition, the swichboard operations and contract bulding cleaning
responsibiltes are ncluded i tis functon

Cemeteries Administration

This funcion rovdes for piannng, mappng, Gevelaing, manianing and sin of cemetery property ard
services. Includes extensive record-keeping, account management and payrol pocessing; asits the

of eignty-four acre of cemetery property and theframenites.
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2025 Goals and Objectives

To mainain
the pride we have for our City.

affordate

To maintain
environment. Proper maintenance alo projecs a sense o City pride.
'RECREATION DIVISION:

Build more diversity into our programs and events.

opportunies

7 hopefly

Tub t offer Safety Town to
chidren enterng nto Kindergarten.

PARKS DIVISION:

Continue to work to char

. itis our
goal to acd fr

our Park.

oal
Avenue Communlty Park - adding a new amenity 1o another aea of ou CEy.

To strengthen Painesvile’s future growth

‘CEMETERIES DIVISION:

" Expanding Rversde Cemetery by opening two (2)new dvisirs.
y to provide

maintin the integrity of the faciy.

Inan effort to change perception of the City

N price inour communiy.
'BUILDING MAINTENANCE DIVISION:

To strengthen Painesville’s infrastructure
Insallation of new boler,

« Instll new buiing signs a 66 Mentor Avenue and Polce/Fire
= Hoping to b able to move forward with instalation of new sate park.

@
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Goal#1: Adding amenites toSpash Pad t enhance ikors experince.
Goat #2 buidings.
et sense of communty prde
oot 43
lfe recreation opporRUNLES 0. broad ange o 208 OURS.
2024 Accom
. Wl
e AC e 1 fce o e e
~ Instalotion of new iy sgn ot Charer Ok
. e N S s i 3 i Conterence o,
* Insales oteror
- Reploced flaoring to main enrance o Poice Doportment

Installed Splash Pad at Kivanis Recreation Park.

. par
< Instlled new font entry door at 6 Mentor Avenve.

- Com

« Instllaton of swing set at State Sreet Park.

= openane (1) emetery. the year.

Recreation & Public Lands Operating Budget at 100%

e o a2 bz l

Total number of employees: 19
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Recreation and Public Lands

Sents e Clares 1 o Crargs i s, o, o e Gtz
contsaion,Downtown Painsonle rganiaton, and sumer ar

- 30 Bt Cptal Cmala o0%)
1 R

Boier 3¢ Ciy Hall 70000
2 R e oo Room sam
3) Upgrade o Polce Department
3 Fencig ot Splsh Pad oo
Reploce Truck 550000
&) Siate Park Improvements 5100000
Total Recration & Public Lans 2025 Captal 5363500
@
City of Painesville Draft Budget 2025

Planning and Development
2025 Operating Budget
Sarah Sitterle, City Planner

) s e
“To ensure and improve the qualty of Ife and growth of our communiy.”

T Ciy Planner s an support
related o 3l publc works the City and ife,
allctzens. o
iy
preting
enforcing al planning and zoning codes i the City.
202 ind Obecti
and elected/appointed officials.
Actons:

Uso DigestZoning Practco

ings, warkshops, overt NEO Planning
‘and Zoning, DPO, NOACA, Herage Ohio) 0 keep up o cate on curtent “Best Practces”

o Maintan and improve processes relted to lanring and Zoning:

o Provde imelyaoprovl orcevelopmerisieplans n 30 days or s

© Coordinate & improve interdeparimerial subdivision pat ro:

o dovelopers,
engineers, and archiects.

Objective #2: Develop a Community Engagement Policy.

Actions:
achiove ther goais.

GoaL TO SUPPORT

Actions:

nfrasiructure
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prosciive approach fo enforcig the Gty's Zoning Code;

proects:
Tres Polcy
infasiucture improvements i targeled arcas:
business
Actons:
ousiness localions i e appropita 2091 classicaton
‘GOAL 4: STRENGTHEN PAINESVILLE'S FUTURE GROWTH
Actons:
Concord i
o Ecucalo sat

Zoning Code and Map.

2024 Accomplishments
Issued 175 zoning permis through August 16, 2024, which included 2 new hama.permits, &
6 e 467 miscellaneous. lssued

ccupancy permis forcommerdil and ndustial properte.

the new Public Safty Centar for Lake Counly.

e updates
‘address both new development and radovelopment fsues

. Continue Implementation of the 2006-2007 Comprehensive Plan.

« Continue implomontation of Downlown Master Pian.

Shop? orland uso, zoning and oor dovolopmont actvtes.

it 10 revew and approvelmody design roview characterisics of various
vttt s
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Planning & Development Operating Budget at 100%

s00m seon 2R
mom0  sieasor ST .

Total number of employees: 3

Planning & Development
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Community Development
Code Enforcement

2025 Operating Budget
Sarah Sitterle, City Planner

Departmental Mission Statement

ity nd chracer f the communty o proveig qualt an tnoly buking nspcion and rlied

conplance of bty Manierarco code and il foqumas n i esdenal ndustial and
commercial sructure

‘Community Development
unity Development Department handies a wide aray of fncions which includes Builing &

o Th o e Conuney s TenDepahn .t rove s i o Gy e
that are_efficent and responsive 1o the present and future needs of the communty, delvered by

Code Enforcement
Divisi
This function’s -smm\mnw Is the enforcement of the Citys bulding, zoning, and property m

ot oo o o e

violtion with the homeovier or business onrer.
2025 Departmental Goals and Objectives

ings & Housing Improvements:
Implement sotare program forpermis.

Revew Rank Vegetaton programs and polices.
Rental Registration Renewal Intake for 2023 to 2026,

General Improvements:

ity

s sl make documens bl okl o dipose o paer copes o g nesdc
plete scanning and storage of lrge rol ol

P
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OBJECTIVES BASED ON

DEVELOP A FREAMWORK TO STRENGTHEN CITY LEADERSHIP AND
TNCREASe EFFECTIVENESS.

Objective #1:

training provided

Objective #2: Ests
for Staffand Elected fficai.
o Euaate and chadiecramusd aduton e

saf.
Encourage and nploree i o improve communcaton s usng e
Commaiation and i dataffomaton Gt

GoaL2:

Objective #1: Develop a Framework for Ambassador’s Program
ACTIONS:

o the Commnty.

‘Address the Perceived Negative Images of the Community

pdt pete and process.
communication between realtors and ttle agents to provde timely nformation bout the
‘community and property nformat
o Improve interdepartmental cooperation and communicaton.
o Haintain a high

Objective #3: Develop a Community Engagement Policy.
AcTIONS:
‘o Maintainthe Commurity Development websie o keep i user riendly.

and pan review within the Communty Developm
o ctinersece by prov Carmuriaton W .

Continue to advertse the rental regstration and vacant. property regstratin program so that
residents e aware of the programs and renewa periods.

o Work with residents and businesses to continue the Commarity Clean Up Dayin 2025.

© Work cooperatvely with Lake County Buiding Department to_ continue. communicaton and

70 SUPPORT
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areas of concen,

Objecti Promote.
Dcv-l-pm-m and Businesses.

Specific Components of the City Infrastructure to_ Attract

vehices, ac,

Objective #
AcTIONS:
‘o Continue to improve Buling/Zoring/Cod Enforcement Softvare.

Objective #4: Evol
Commarities and Bild Sustainabe Rel
ACTIONS:

the Strategy to Offer Utilties to Neighboring
ity.

GOAL4:  STRENGTHEN PAINESVILLE'S FUTURE GROWTH

Outline a Long Term Strategy for Future Growth

into compliance.
Coninue to sl for rats nd devlop progams o a5t esdnts wih fuig 1o in
Viaion

24 A M
) Thiough August 161h, 2024, issued pertts for 2 new singe-family dwellngs

) Thoush Auust 16t 2024, 647 peis were e for property mprovements nd prgra
1 cotracors, 0.

9 Working
o terminating contrac with CloudPerm

@

o on the planning oflong oll plans and

movement from one fcilty to another.

>

€. Ere Sueet, 477
W, Jackson Sireet, 563 Falraw, 99-125 E. Erie Stree, 175 E. e Stree, and 201:209 N. St Clair
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) Tssued 1,876 noties for vioatons, conducted 1,727 rechecks on violatons, responded to 197

1 3

s onm0
oo Swren 2k
sis00
A A A o s

Total number of employees: 4

C i Code

e ches
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Water Funds
Orin McMonigle, Water Superintendent

Ryan Head, Water Distribution Supervisor
Michael Torre, Water Plant Supervisor

he Division of Water is responsile for coleting, treating, pumplng, and disriuting potable water and

providing related water senice to customers within s service area. The Divison of Water operates a public

m which servies ot only the City of Painesule, but also surrounding townships and

vilges. ater,
acaure proper i

The Dsan ot

Wiater ives o be a self-supporting uity.

Departmental Mission Statement
To provide all ur customers with afe, igh aualty potable water, whil being commited to operating and
maintaining our facites saely and effcenty. _We are aso Gedicated to providing qualiied and courteous
Services o sty the dversfied needs of our custor

Filtr:

ion and Pumping

Incuces operation and maintenance of the Water Treatment Plant. Operation of the pant has the folowing
companents: 1)

fierfor a

Distribution Operations
Division Description

ek te Watr Duidn st the Ditibuton ffco i 1 450 Sars Stot. The dtiuion
super o pad fom tis functon. xpendiures include supples, service,

Strategic Goal #1
. A,

Supply qualty crinking water o the customers.
Educaton,

Utiize AWWA,

City of Painesvill Draft Budget 2025

Strategic Goal #2
Strengthen Community Communications and Engagement
= Wik with the C

wnty.

Aiso, o displ

Stratedic Goal #3
Strengehen Infrasructure to Support the Gy's Mission
Water Distrbuton
0 East Walnut water e repairs and replacement.
o Gl vt tover g g
o Water vale replacer
o el e e repacemene

© Repiace missing engine fo High Service #6 and rebuid pump.

+ IS Strategic Implementation Plan

oping.
Import Lead &
Copper LsL data

oepa.

Strategic Goal #4
Strengthen Panesvle’s Future Growth

ity Adminitrators and Cound il be proud to serve the mermbers of the communty.
2024 Accompli

‘Competion of water service i inventary fo new federal reguiations.
ol s o earaentcomets
Repairs to it ,olor el punp e, an ive repacement
eplacement o Low Service #1.and 2 varabl frequency i
Weat Eagle wate e contryction sari
Crile water tower repir and pantig design
Fiter 72
Chiorie room design.
amrock water ne completed

three Class 11, and 2 one Clss 11 Pre

Welsaffed with one G
ficensed by Ohio EPA.

Qass v
last service maintenance poskion at wate ditributon

City of Painesville Draft Budget 2025

The water plant curently has 5 operator/maintenance positons. Four of the operators work 8-hour shit, 24
hours/

to minimize overtme.

cuemIcaLs
"The raw water qualty has substantaly improved dramaticall with the new intake. _Chernical usage has

far. e appieed PAC

monts.

stupee

Wit the treatment process il contine.

‘Water Plant/Distribution Operating Budget at 100%

Sso0000 300200 5355780
Sz Sz SisiEa

2sm000

1500000
Al Al A bt St

Total number of employees: 23°
Water Construction Budget at 100%

sozusaen
asonmo
b sasosan
4500000 $3360578° e
=
S e A s o
10
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Water Funds.

S -

- 2025 Budgeted Capital (Capial at 100%)

1) Crrine Room Phase I 5320000
2) Water Piant Upgrade Design 5250000
3) 6 High Servie Pump. $100,000
) Replace VFD in Low Serice Areas 25000
5) Siudge Truck Replocament 5170000
©) Auburn Water Tower Design $15,000
7) PaintCrle Ra. Water Storage Tar $770000
8) E Walnut Street Woter Man Repalrs £550,000
9)_Citywide Valve Replacement Program $50,000
10) Tier Drive Water Main Replacement $100,000
11) Fire Alarm System For New Bullding 520,000
12) New 1-Ton Dump Truck

Total Water Department 2025 Captal 2,450,000
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Sewer Funds
Kevin Aiken, WPCP Superintendent

n of
mﬂus\ﬂa\ vasinthe iy of el rom thef it of g o the resimen ity for treatmert and

disposa ‘appurtenances
Departmental Mission Statement
The mission
collection and treatment o the cizens of Pineswile.
Division Descriptic
The Panesle Severage Sytem was s develaped i spproinately 1657 Asthe Gty grow the severage
e et s it on e of spredmary Sgn st s o57 e of oy sonen

De. The system has i pumy taons thar ransl the Swage o he Wate Poltion Cortl Pt The
WPCP serves the City of Painesvile popuiaton of 20,312.

The seweage sy acd vestmen: pares rney i b 0 comey and st the sewraoe colectsd
reshou e senvce rs, The PG ssre e pul et ot an e st afurt
ischarge

Eiriaon Sy s ot appIsbie Db e U Inpost b {6 Chan oty At U5 BB
and Oho E2A. The WPCP has 2 capaciy I treat an average of 6.0 millon gallons per day (MGD) and a peak

eachyear.
applcable state and federal rues.
‘Water Pollution Control Department

Pune SaTIons

nspects serices and repairsthe equipment and pumps.
‘Wares PouuTion ConteoL PLant

02010 and al systemsare n operation and uncioing.

“The costfor
- 7000 m 201
2025 Department Goals and Objectives
Strategic Goal #1

WEF,
NESOWER, and AMP as wel 2 from diferent vendorsfor @ more specictype of rainig. This

with the Ohio EPA.

City of Painesville Draft Budget 2025

irengihen CommuntyCammunicatons ad Engagement
Plant Tours - Increase th tours given to schaos,cty leaders, and residents. These tours il

into the santary sewers.

Stratwgic Goal #3
Strengihen Infrastructure to Support the Gy’ Mission

bumer for the anaerobic digestrs.  Replacement f the cover and burner wil nsure proper

‘Strategic Goal #4
Strenginen Painesvle’s Future Growth

b
can tret. Having a very efficent sewerage system allows for th city o heve residental and

2 1 Accomplishment

- safety - wpcr. 3 3
Training training
and educational oo

new improved format, improving Users awareness.

By replachg or epairing

« NPDES - Received new RPDES permit from the Ohio EPA.

tomprove
et weather low capacity and fuure resdential deve

Facig Tovage Avard " Toe WPCh v svtedod e Tt Inoge Avard” by the O Wter
Environment Associaton a the annual Water One conference. This award & given o a public failty

+ Wastewater Operators License  John Brady, WPCP Mechanic I took and passed his OEPA Class |
Operator Ucense exa.

pessoney

The Water Polltin Contrl Piant has been able to provide plant a1d sewerage system operations efective!
‘whie reducing staff. Plant stafing has decreased from 25 employees In 2002 to a (T of 12 employees In

2024,
12 employees, 3 are eligbe o retire by the end of 2024,

cupmicais.
el ot o plrt cprtons e shimbm st s btk ad oy e
coss for . cerans s ncrasd, i the past o ‘aminum ulfate (phosphors.

rmova, o, e (horne remaval, and st (choane geneaton) ay crease and Gou reurs
acamons!fundg,

106
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Residua ol

from e WPCP S “The Laka County

530,00 per wet ton
inthe end of 2024 or arly 2025

Surcharges

Industral surcharges generate revenue to the department to offse costs for hgh strength wastenater from
industralsources.

PLANNING For T Furune
Upcaming Prjcs - 2024

o g s ok hes e v o Gt e . T sl
i bring the meihane o Colection Sysem back i code. T project 5 dapendent an
g fom o outie source o compce

the WPCP.
el o have g fom he weathr QTG (EpCEmnt f repar dependng on e
conditon.

Dress pumps o graviy feed water plant siudge.

has begun 1o fil.

the
o nspect and repair the
chance of unexpected fallures.

sation

communties. We wil
of s ctzens. The vision of the saf s to research and etermine new effective treatment processes and

Sewer Operating Budget at 100%

2600,000 s SO
00000 susesase

sasas0n 15108
1600,000
1.100,000

o ommoomozmnoan
Total number of emplyees: 14
o
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Sewer Construction Budget at 100%

o P
o B N a8
-

wn om am awmoms
Sl Al Acus bumt Bt

Sewer Funds.

SCADA system, sudge:

disposa . tlephone, and

- 2025 Bgeted Coptal Gl o 100%)
1) Sea

ig Drves Prking Lots 525000
2 oo Upyode o 500
3) Garoge Doors Relacement $12500
) HVAC Sstem Uparades $30000
5) New Dump Truck Bed $40000
&) Contnue Areston Difuse Progrom 000
‘Total WRCP 2025 Capital $357.500
108
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Electric Funds
Joe Price, Superintendent of Electric
Paul Morton, Electric Plant Supervisor
Kevin White, Assistant Electric Distribution Supervisor

Elecric Division is espansible for elecrical generaton, ransmissin and distibution facilties awmed by the
ay. o,

o le, and economical power
Plant Operations

Division Description

purchase of poer a5 needed.

Distribution Operations
system.
of service directl to customers,

2025 Departmental Goals and Objectives

) Adminlstrative:

0 fund 3SMW of solar generation development with 10MW of Battery Storage to alin with panme

retement of olstzam urbne genraton. T lns i he Cly Courl Saege on (202
2027) Goal 1 of Econamic Prosperty through rellance of long-term low cost of power benefiing all
Gent and (s Pancotle docr catamas, Gol 3y Srsnghenng Paneos decc
generaton, \ Goal

the most. expansive elecric system Improvement of any Northeast Public Power provder making
Painesvlle 3 regonal Ambassador for altemative renewable energy and innovative brownfield
fevelopment

. Objective:  Establish with regional grant pariners administration of grant including

« Objective:  Research system deployment optons nteraly and extenaly.

« Objective:  Inffial nerview of perspective and estabshed Solr developers
eches e operarced decc ontem o counse o asse el
complance and Ject contract reated docur
. Gty Tl planing wih AP, of ways Poinesie can of-oad periods of
g-pone
. Objective:  Explre possibiity of phased construction of olar generation.
100

City of Painesville Draft Budget 2025

{89 sk To matan s e commaitons i ou o, s ety s
and departments in ways that ain with the Cty Council Srategc Plan (2024-2027) Goal 3 Create
orgarizaton tha continualy mproves sef.

« Objectiver
- Objective:  Provide progressive updates o solar project development.
- Objecthe: eded.
« Objective:
(yGont To mata o et GectcSysms st the st sononic Tk
e 2 oo of o Panenie Commany
« Objective:  Montor/review our power purchase and dispatch operations with AP to take
advantage of the pawer marketto effectively maintain affordable lower cots.
« Objective:  Continue ongoing review of our fees and ates
(1) Slactrc Plant:
(&) Goal: To maintain and improve the relbilty and effcency in varous areas of the operaton of the
aign Goal. The third
Goal s Strengthening nfrastructure.
« Objectie:  Continue legal review of al EPA compliance requlrements.
« Objectiver  Legalreview of Solar Projecton Codl Plant.
- Objective:
« Objectve:

Otrtbution
(Rt moov th ettty ity and effrcy o e o . T sgrs i the
third and fourth Goals ofthe Cty's Srategle

Objecte:
Objectives
Objective:  Continue to modenize the Painesvle street lghtng ystems with energy efficent
LED repiacements and rewiring exising older s,
Objective:  Coordinate cutover of fine in the South end from 4160 volts t 13.2 Kv with new
Switchgear Buiing loading.
Objective:  Upload and use system data fo GIS improvements ncluding better
feed

(1) plant and Distribution:
(A) Gol: To Continue and Expand the Safety Program

« Objectiver  Restat City Wice Safety Committe.
+ Objective: .,
+ Objective:  Continue the internal and AMP Safety and OSHA program.

City of Painesville Draft Budget 2025
)

Long Term:
(R)Goal: Upgrae and streamiine to posiion the Eectric System to maintain readiness to compete in

Objecte:
Objective:  Maintain our partcpation in V2 at 7 MW,
Objective:  Review and evaluate new Jint venture projects with AMP Inc.including AV
Objective:  Evaluate aitemative peaking and generation sources.

2024 Electric Plant Accomplishments

Finished all parts of the required Safety program.

Conining " forSeve”vork o #5 ol

ransform:
‘Competed #5 Boller Fbsd i s e 43 B ancisre

e level 1

12024 Electric Distribution Accomplishments
« Continued our program of upgrading oder transiormers a found throughoct System.

ahting
e afport o he etoblshed Safety proram reuiremerts.
o efficently and

‘Continue and expand AMI progran.
Electric Plant & Distribution Operating Budget at 100%

PO 0 e g
2500000 snsonase
15000000

Total number of employees: 43

i
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Electric Construction Fund Budget at 100%
s7so0m0 i ‘i"’
I S R A

Electric Service Funds

, and portion
fiyash remova, telephone, bulding renal, and KW £
payment.

2005 Butgtsd cotal Captalat 100%)
1

3 Crous remers b
3) Circut Breakers Replacement Phase |

H

5) Renovations fo Electric Dis, Bldg. Phase 1
©) HoCrt DesnDagross
7) Dowr

8) Redos
5) Tt

10) Conduit

11) Replace Two Bucket Trucks

“Toal Electric Serice Funds 2025 Captal 2464000

City of Painesville Draft Budget 2025
Storm Water Utility

Leanne Exum, City Engineer
Jarod McCrone, Service Director

Departmental Mission Statement

g, o derese damage o popry and f creas e quakty o the bne of e communky
and the natural environment.

This fncion i o manage and mondor the generl malterace and e ang rnge pomig fx

Infrasructure. mprovements ma storm sewer system of the Ciy. To provide the captal
o
Obective 1: Conti "
Strateqy 3.1.1; Maintain and enhance the appearance of the ity infrastructure,
broperty, equipment, roads and personnel
12025 Goals and Objectives
improvements
To engi

roquirements and take siaps to comply wih the requirements

12024 Accomplishments and Highlights

impro
Cunsm/mnd storm sower on Read Avenue

: nase 2
oquiremans and ake sieps 1 compl wih e raduremants
13
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Storm Water Budget at 100%

Storm Water Utility Fund 760

anc landil isposal services.

- 5 Bt ot ot 0)
m Water Improvement* 5300000

3 Vo 100000
Tofal Storm Water 2025 Capial 00,000

“100% Level I Storm Water Funds.
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Non-Departmental
Definition of the Section

This setondstals h bt it the Cy of Prinesvills ot r ot prtof  partilr cearent, The
Director of Finance prepares and manages these

Included in this section are several schedles of
expendiure that s et crossevra Tret unds o are anue onds o are for 8 s prpos.

‘The following schedules make up the non-departmental section of this budget.
o Schedule of Health Insurance Actual and Budgeted
= Schedule of Worker's Compensation Actual and Budgeted
‘Schedule of Debt Service by Fun

HEALTH INSURANCE COSTS ACTUAL and BUDGETED

A few highlights

out the City's Health Tnsurance:

« The City partcipates in the Lake County Regionalization program as  sel-funded entiy: his means the
ity pays their own clains but receives a lower administative fee from their claim adrministrator
through the County's purchasing power.

edical nd dg e trnding donmand o e second e ina
Media ilzsion sk n 3

e t0 both an overall high volume of claims, higher than average
achy and e U Lok Heathnerger: In 2023

i s eyt roueh 2054 o e o 303
In 2024, the City changed to 8 new prescription drug contract. This negoliated contractsignificantly
unpm\md,\wmu\an..,m.,um«mm,-m..mwu seriptaverage 25% from 2023 t0 2024

Even though the plan i trending o, coss r il ot o i annrese o the
overl heticar budae s recommended -

there was a return to lower claim

THE REMAINDER O

HIS PAGE IS INTENTIONALLY LEFT BLANK

City of Painesville Draft Budget 202
WORKER'S Ci S . and BUDGETED

heCly of Prnsyille i for - snolmen  the Ohio Muniip Lesgue Ree Group,
projected to save the City appy

which is
proximately $142,000 in 2005,

 For 2025, 41.4% of the debi payments are related o bonds and notes, 44.6% are related o stte loans,
‘and the remaining 14% are elated 1o lease payments,
s total debt wil be paid offin 20

« S%ofthe i

© Between 2023 and 2035, 10 debt isouances will mature and be ully paid oft.

e
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2025 Capital Budget

The proposed funding

are cash and rants.

the proj

lized by the City of Painesville
The able below outlines the
jects. Follawing this table is a detailed proj
upcoming fscal year

o of funding method aceded by s ond 1 o
st that provides  description of ach project for the

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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