City Council
March 17, 2025

A regular meeting of the Mayor and City Council of the City of Waxahachie was held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on Monday, March 17, 2025 at 7:00 p.m.

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Chris Wright, Mayor Pro Tem, Council Member Place 3
Patrick Souter, Council Member Place 2
Travis Smith, Council Member Place 5

Council Member Absent: Tres Atkins, Council Member Place 1

Others Present: Michael Scott, City Manager
Albert Lawrence, Deputy City Manager
Terry Welch, City Attorney
Amber Villarreal, City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

Chip Sebring, Southlake Baptist Church, gave the invocation. Mayor Wallace led the Pledge of
Allegiance and the Texas Pledge of Allegiance.

{Council Member Travis Smith arrived}
4. Public Comments

Jeff Jones, 142 Old Settlers Trail, Waxahachie, Texas, a resident of Settler's Glen neighborhood,
expressed concerns about traffic safety on Old Settlers Trail, particularly regarding speeding cars
and unsafe conditions for children. He described several incidents, including cars ignoring bus
stop signals and children having to walk into the street due to blocked sidewalks, putting them at
risk. Jeff, whose grandchildren face additional challenges like limited vision and autism, urged the
City Council to prioritize pedestrian safety by installing speed bumps, "Children at Play" signs,
and speed monitoring devices, and increasing police patrols during peak hours. He emphasized the
need for safer streets as outlined in the 2023 Comprehensive Master Plan.

Nicole Vonderheide, 6221 Siena Circle, Midlothian, Texas, member of the Pet Coalition of Ellis
County, stressed the importance of a quality animal shelter for the community, noting it not only
helps abandoned or abused animals but also ensures safer streets, reduces disease, and prevents
overpopulation. She highlighted that a strong animal shelter reflects a city’s commitment to
kindness, responsibility, and the wellbeing of both people and animals.

Carolyn Baker, 1005 Dunkerley Road, Ennis, Texas, Executive Director of Flying B Animal
Rescue and Sanctuary, requested financial support for spaying and neutering animals in
Waxahachie. She highlighted the importance of her work in preventing the animal population
crisis, emphasizing that seven animals from Waxahachie will be spayed and neutered, potentially
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preventing 595 unwanted animals in two years. Carolyn asked for reimbursement for the $700 cost
of these procedures, noting that while she is not seeking permanent funding, she believes in the
importance of supporting those currently working to help the community until a city-run shelter is
established.

Shannon Smock, 2023 Willow Bend Drive, Oak Leaf, Texas, Shannon Smock, a board member
of the Pet Coalition of Ellis County, shared the Coalition's mission to provide affordable veterinary
services, including spaying/neutering, vaccinations, and microchipping, to reduce pet
overpopulation and disease. She highlighted upcoming events, such as a March 31% spay/neuter
clinic in Ennis, a free microchipping event on April 26", and a vaccine and microchipping clinic
on May 31% in Waxahachie. The Coalition aims to assist pet owners in need, especially those who
cannot afford regular veterinary care, through fundraising and community support.

Johnna Wallace, 3305 Sanger Creek Way, Waxahachie, Texas, highlighted the pet food pantry
initiative aimed at assisting elderly and low-income residents in Ellis County who struggle to
afford pet food. The program has successfully distributed 5,000 pounds of food to shelters and
individuals, with plans to host monthly drive-through events for easier access. He thanked the
community for their support and emphasized the importance of helping homeless animals in the
area.

5. Consent Agenda

a. Minutes of the City Council meeting of March 3, 2025

b. Event application for 8" Annual Waxahachie Police Department Cops and Kids
Picnic at Getzendaner Park to be held April 5, 2025

c. Eventapplication for NELSON Cares Community Day at Railyard Park to be held
April 18, 2025

d. Event application for 1%t Annual Rotary Dog Walk to be held April 26, 2025

e. Event application for Police Memorial in Downtown Waxahachie to be held May
15, 2025

f. Proposed Ordinance approving a request by Richard Trees for a Petition for ETJ
Release for approximately 5.3 acres, located south of 3769 Parks School House
Road (Property ID 231356) — Owner: Richard Trees (ETJ-PTN-227-2024)

g. Proposed Ordinance approving a request by Manuel Martinez, for a Petition for
ETJ Release for approximately 11 acres, located at 1340 Lone EIm Road (Property
ID 274553) — Owner: Manuel Martinez (ETJ-PTN-29-2025)

h. Proposed Ordinance approving a request by Christian Ibarra, for a Petition for ETJ
Release for approximately 1.18 acres, located at 1140 Butcher Rd (Property ID
148520) — Owner: Mr. W Fireworks Inc. (ETJ-PTN-38-2025)

i. Appointment to fill unexpired term on the Waxahachie Housing Authority

Parking/Loading Zone renewals from April 1, 2025-March 31, 2026

Approval of 2025 City of Waxahachie Events Calendar

ekt

ORDINANCE NO. 3605

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 5.3 ACRE TRACT OF
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LAND, LOCATED AT 3769 PARKS SCHOOL HOUSE ROAD, KNOWN AS PROPERTY
ID 231356 AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

ORDINANCE NO. 3606

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 11 ACRE TRACT OF
LAND, LOCATED AT 1340 LONE ELM ROAD KNOWN AS PROPERTY ID 274553,
AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

ORDINANCE NO. 3607

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 1.18 ACRE TRACT
OF LAND, LOCATED AT 1140 BUTCHER ROAD KNOWN AS PROPERTY ID 148520,
AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

Waxahachie Housing Authority (2-year term)
Brandy Lawson (filling unexpired term of resident board member
Jonathan Bickerstaff until September 2026)

Mayor Wallace noted Item d. has been withdrawn at the request of the applicant.

Mayor Pro Tem Chris Wright requested to remove Item i. for further discussion. Council Member
Travis Smith requested to remove Items f., h., and j. for further discussion.

Action:
Chris Wright moved to approve all items on the Consent Agenda, withdrawing Items h., i., f., and
J. for further discussion. Motion was seconded by Travis Smith and carried unanimously (4-0).

Mayor Pro Tem Wright expressed concerns with appointing unregistered voters to a board and
inquired why this vacancy wasn’t advertised to accept applications. City Manager Michael Scott
explained the law specifies that a member of the board must be a resident of the housing authority.
The Waxahachie Housing Authority Director submitted her recommendation to fill the vacancy
for the resident board member. Council Member Patrick Souter expressed his support for the
recommendation and agreed with Mayor Pro Tem Wright in regards to appointing members that
are registered voters.

Mayor Wallace asked if board applicants can be screened to ensure they are registered voters and
City Secretary Amber Villarreal agreed.
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Action:
Chris Wright moved to approve Item i. on the Consent Agenda. Motion was seconded by Patrick
Souter and carried unanimously (4-0).

Council Member Travis Smith asked if Council can deny an ETJ withdrawal request. City Attorney
Terry Welch explained, currently, there is legislation being discussed in the legislature regarding
the ETJ, and we will wait to see what is decided. However, this process is automatic either by City
Council approval or it will be deemed approved after 45 days.

Council Member Smith asked if the additional loading zones downtown need to be added to the
current list. Mr. Scott explained they do not because they are designated public loading/delivery
areas that were approved by City Council and do not pay an annual fee.

Action:
Travis Smith moved to approve Items h., f., and j. on the Consent Agenda. Motion was seconded
by Patrick Souter and carried unanimously (4-0).

6. Introduce Honorary Council Member

Mayor Billie Wallace introduced Kim Holman as the March Honorary Council Member. Kim
Holman and her husband, Wade, have been running Waxahachie CARE for over six years, serving
all of Ellis County. Mayor Wallace acknowledged the Holman’s significant contributions,
including providing food, assistance with bills, and helping families stay in their homes. Kim and
Wade have earned various accolades, such as the 2020 Leadership Waxahachie graduate, 2021
Waxahachie 101 graduate, 2021 Chamber of Commerce Award for leading through the pandemic,
2022 Ellis Christian Women's Job Corps Rose Award, 2023 Ministry Leader of the Year, and
several nonprofit awards. Waxahachie CARE has been awarded the Waxahachie Chamber of
Commerce Non-Profit of the Year Award — three times out of six years. Mayor Wallace expressed
gratitude for their dedication and impactful work in the community.

7. Consider City of Waxahachie Annual Financial Report for year ended September 30,
2024

Chad Tustison, Finance Director, introduced Assistant Finance Director Mariana Dunn as the
newest member of the finance team. He highlighted her excellent work, particularly in leading the
department through the annual audit process since joining almost six months ago.

Ms. Dunn introduced the item for the Annual Financial Report and Single Audit Report for Fiscal
Year 2024. She expressed gratitude to several members of the finance department for their hard
work in ensuring a smooth audit process, including Ryan Boyd, Kristian Avila, Marielana Salazar,
James Gann, Gina Favaro, and Leila Cole. She also thanked Finance Director Chad Tustison for
his leadership and support. Finally, Ms. Dunn introduced Paula Lowe, a partner with Patillo Brown
and Hill, to discuss the financial details.
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Ms. Lowe presented the results of the annual audit for fiscal year 2024, highlighting the
achievement of an unmodified (clean) opinion, which is the highest rating possible. The audit also
included a "single audit” due to the City’s receipt of federal ARPA funds, with no material non-
compliance found. Ms. Lowe provided key financial highlights, noting that the total fund balance
for the City was approximately $57 million, with an unassigned fund balance of about $34 million.
Additional financial details were shared regarding enterprise funds, such as the water, wastewater,
and refuse funds, all showing positive net positions. Overall, the City's financial position is strong
and in good shape.

Action:

Patrick Souter moved to accept the Annual Comprehensive Financial Report and the Single Audit
Report for the period ending September 30, 2024. Motion was seconded by Chris Wright and
carried unanimously (4-0).

8. Public Hearing on a request by Rajiv Rugwani, All R&N Holdings LLC, for a Specific
Use Permit (SUP) for an Electronic Message Sign use within a Commercial (C) zoning
district located at 2271 N Highway 77 (Property 1D 235438) - Owner: All R&N
Holdings LLC (ZDC-13-2025)

Trenton Robertson, Senior Director of Planning, presented the Item and applicant Dr. Rajiv
Rugwani requested approval. The applicant requests a SUP for an Electric Message Sign use. The
proposed use requires a SUP to be approved by City Council within the Commercial (C) zoning
district. The applicant proposes the Electronic Message board to be 4’ by 6’ in size. The Electronic
Message Board will be situated in a monument sign that is 10’ in height and 8’ in width. The
applicant proposes that the monument sign will follow the code requirements of Waxahachie
Lighting and Glare standards. The proposed sign will meet the requirements for Electronic
Message Signs, as established by Section 5.08 of the Waxahachie Zoning Ordinance. Mr.
Robertson noted the monument sign permit has been approved and the SUP request is to add an
electronic message sign.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 6 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun, and a sign was visibly posted
at the property. Staff has received no letters in support or opposition for the SUP request.

Mayor Wallace opened the Public Hearing at approximately 7:47 p.m.
Council Members inquired about the lighting and advertising. Dr. Rugwani confirmed it will be
an LED sign without flashing and noted only the on-site businesses will be advertised, as well as

public announcements in relation to the businesses.

There being no others to speak for or against ZDC-13-2025, Mayor Wallace closed the Public
Hearing at approximately 7:51 p.m.
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9. Consider proposed Ordinance approving ZDC-13-2025

ORDINANCE NO. 3608

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO ALLOW AN
ELECTRONIC MESSAGE SIGN USE WITHIN A COMMERCIAL DISTRICT (C) AT
2271 N HIGHWAY 77 IN THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS,
BEING 0.864 ACRES KNOWN AS PROPERTY ID 235438, AND ORDERING THE
CHANGING OF THE ZONING MAP THEREOF IN ACCORDANCE WITH SAID
CHANGE.

Action:

Chris Wright moved to approve ZDC-13-2025, a Specific Use Permit (SUP) for an Electronic
Message Sign use, subject to the conditions of the staff report, authorizing the Mayor and/or City
Manager to execute all necessary documents. Motion was seconded by Patrick Souter and carried
unanimously (4-0).

10. Public Hearing on a request by Paul Corp for a Specific Use Permit (SUP) for an
Accessory Structure exceeding seven hundred (700) square feet use within a Future
Development (FD) zoning district located at 2820 Howard Rd (Property 1D 138980) -
Owner: Daniel & Monica Siebert (ZDC-223-2024)

Mr. Robertson presented the Item. According to the applicant’s site plan, the existing single-family
dwelling is approximately 5,622 square feet. The proposed accessory structure is one-story and
has an area of 1,824 square feet. The proposed accessory structure does meet the requisite setback
requirements of the Waxahachie Zoning Ordinance for accessory structures in Future
Development (FD) zoning districts. The accessory structure is comprised entirely of metal r-panel
and is proposed to be used for storage and a hobby space. The applicant proposes to extend the
concrete driveway from their existing home to the proposed accessory structure.

The applicant has confirmed to staff that the structure will not be used as a dwelling or short-term
rental and will not be metered, sold, or leased separately from the existing primary structure. The
applicant also noted that this structure will not be used for commercial purposes.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 7 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly posted
at the property. Staff has received zero (0) letters of opposition and zero (0) letters of support for
the SUP request.

Mayor Wallace opened the Public Hearing at approximately 7:52 p.m.

There being no others to speak for or against ZDC-223-2024, Mayor Wallace closed the Public
Hearing at approximately 7:53 p.m.
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11.  Consider proposed Ordinance approving ZDC-223-2024

ORDINANCE NO. 3609

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT AN
ACCESSORY STRUCTURE EXCEEDING SEVEN HUNDRED (700) SQUARE FEET
USE WITHIN THE FUTURE DEVELOPMENT (FD) ZONING DISTRICT, LOCATED
AT 2820 HOWARD ROAD, BEING PROPERTY ID 138980, IN THE CITY OF
WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING LOT 2, BLOCK A OF THE PENN
FARM RANCHETTES SUBDIVISION, AND ORDERING THE CHANGING OF THE
ZONING MAP THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Chris Wright moved to approve ZDC-223-2024, a Specific Use Permit (SUP) for an Accessory
Structure exceeding seven hundred (700) square feet in use, subject to the conditions of the staff
report, authorizing the Mayor and/or City Manager to sign the associated documents accordingly.
Motion was seconded by Patrick Souter and carried unanimously (4-0).

12. Public Hearing on a request by Julissa Lopez, for a Specific Use Permit (SUP) for a
Short-Term Rental use within a Single-Family-2 (SF-2) zoning district located at 302
Farley Street (Property ID 171737) — Owner(s): Higher Solutions Properties, LLC
(ZDC-161-2024)

Mr. Robertson presented the Item and applicant Julissa Lopez requested approval. The applicant
requested a SUP for short-term rental use at 302 Farley Street because it is located within the SF-
2 zoning district. The subject property consists of a primary structure of approximately 1,772
square feet, built in 1945 with three (3) bedrooms, one (1) bathroom, one-half bathroom and
enough improved surface to accommodate for the maximum parking spaces of two (2) vehicles.
The subject property is situated on an approximately 0.275 acres (11,979 square feet) lot. The
applicant has not been operating the subject property as a short-term rental; therefore, the applicant
has not been paying local hotel occupancy taxes. The Ellis County Appraisal District (ECAD) does
not identify the subject property as a Homestead. The applicant submitted the SUP application on
July 31, 2024.

During the planning analysis, staff inquired with the Waxahachie Police Department and
discovered no nuisance-related calls had been made regarding the property’s current use in the past
12 months.

The applicant's local emergency contact is Julissa Lopez, which is located approximately eleven
(11) miles from the subject property.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 100 notices were mailed to property owners within 500 feet of the as
required in Section 3.27 of the City’s Zoning Ordinance. In addition, a notice was published in the
Waxahachie Sun, and a sign was visibly posted at the property. At the time of the publishing of
this staff report, a total of four (4) letters of support and two (2) letters of opposition were received
by staff.
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Mayor Wallace opened the Public Hearing at approximately 7:55 p.m.

There being no others to speak for or against ZDC-161-2024, Mayor Wallace closed the Public
Hearing at approximately 7:55 p.m.

Mayor Pro Tem Wright inquired about background checks due to the close proximity to the group
home. Ms. Lopez explained background checks are done on renters through a third-party.

Mayor Wallace confirmed the owner is aware of the rules and regulations for short-term rentals
and Ms. Lopez agreed.

Council Member Souter inquired about the shared parking and Ms. Lopez confirmed there is
designated parking for guests that won’t interfere with the neighbor’s shared driveway.

13.  Consider proposed Ordinance approving ZDC-161-2024

ORDINANCE NO. 3610

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO ALLOW A
SHORT-TERM RENTAL USE WITHIN A SINGLE-FAMILY-2 (SF-2) ZONING
DISTRICT LOCATED AT 302 FARLEY STREET IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, BEING 0.275 ACRES KNOWN AS PROPERTY ID 171737,
AND ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN
ACCORDANCE WITH SAID CHANGE.

Action:

Chris Wright moved to recommend approval of ZDC-161-2024, a Specific Use Permit (SUP) for
a Short-Term Rental use, subject to the conditions the staff report, authorizing the Mayor and/or
City Manager to execute all documents accordingly, and adding “no on-street parking” to the
house rules. Motion was seconded by Patrick Souter and carried unanimously (4-0).

14.  Consider Engineering Professional Services Agreement for South Prong Dam
Spillway Repairs Project

Kumar Gali, Senior Director of Utilities, presented the Item. The South Prong Dam at Lake
Waxahachie is a water-supply dam that is owned and maintained by the City. The existing roller-
compacted concrete emergency spillway crest was constructed in 1995. Due to the age and
material, the top of the spillway structure has exhibited transverse and longitudinal cracks. Based
on recent inspections, the cracks have separated several inches in some areas. Replacement of the
12-inch roller-compacted concrete with 12-inch reinforced concrete is recommended for the
stability of the spillway crest. The professional services agreement includes preparation of design
drawings, technical specifications, and assistance with bidding services for the improvements of
South Prong Dam spillway crest.

Action:

Patrick Souter moved to approve a professional services agreement with Freese and Nichols Inc.
for professional services related to improvements of South Prong Dam spillway in an amount not
to exceed $300,000, and authorize the City Manager to execute all necessary documents. Motion
was seconded by Travis Smith and carried unanimously (4-0).



City Council
March 17, 2025
Page 9

15.  Consider Engineering Professional Services Agreement for Water Treatment Plants
Master Plans

Mr. Gali presented the Item. The water treatment master plans are necessary to determine the
following:
e Projected increases in water demands due to population growth
e Identifying and prioritizing rehabilitation of existing infrastructure
e Future treatment plant expansions and timelines
e Process changes and additional plant equipment installation to meet the current and future
regulatory requirements
e Recommendation on decommissioning Central Pump Station
e Roadmap for treatment of Per- and Polyfluoroalkyl Substances (PFAS) chemicals to meet
the new Texas Commission Environmental Quality compliance requirements

Sokoll WTP is jointly owned by the City and the Rockett Special Utility District (Rockett). The
Sokoll WTP Master Plan cost in the amount of $273,188 will be split 50/50 between the two
entities. The master plans for Sokoll WTP and the Howard WTP are approved projects, with
$600,000 budgeted in the Water Fund. City staff is requesting the remaining $68,886 to be funded
through the Water Impact Fees, for additional tasks on the Central Pump Station and PFAS
chemicals compliance. The total contract for these master plans is $668,886. Rockett will
reimburse the City for half of the Sokoll WTP Master Plan cost.

Action:

Chris Wright moved to approve a professional services agreement in the amount of $668,886 with
Plummer Associates, Inc. for the development of Master Plans for Robert W. Sokoll Water
Treatment Plant and Howard Road Water Treatment Plant, with $600,000 to be funded from the
Water Fund and $68,886 to be funded from the water impact fees, and authorize the City Manager
to execute all necessary documents. Motion was seconded by Patrick Souter and carried
unanimously (4-0).

16.  Consider approval of supplemental appropriation to Sokoll Fund and contract for
replacement of membrane filter cell No.2 components

Mr. Gali presented the Item. The Robert W. Sokoll Water Treatment Plant is a microfiltration
membrane plant. Staff encountered issues with a few of the membrane modules in cell no. 2 and
the modules were replaced in February of 2025. After cell no. 2 was put back online and inspected,
additional modules were found to be failing due to age. These modules have exceeded their
manufacturer suggested service life and are essential for the treatment of the water at the Sokoll
Water Treatment Plant.

The replacement of the membrane filter cell no.2 components was a planned future expense for
the FY26 budget year. However, due to the recent failure of the modules and long lead times, City
staff is recommending to proceed with the replacement of the cell no.2 components this budget
year.

DuPont is the exclusive supplier for the water treatment plant’s proprietary membrane
components. The scope of DuPont's contract includes replacing the rack and membrane
components in cell no. 2.
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Robert W. Sokoll Water Treatment Plant is jointly owned by the City and the Rockett Special
Utility District (Rockett). The expenditures associated with the plant operations and capital
purchases are shared with Rockett. This is a capital purchase, which is split 50/50 between the two
entities.

The membrane components and replacement total cost is $537,495, and will be funded from the
unreserved Water Fund balance through a supplemental appropriation to Sokoll’s FY25 operating
budget. Rockett is aware of the need for this expenditure and will reimburse the City for half of
this cost.

Action:

Chris Wright moved to approve a contract with Filmtec Corporation dba Dupont Water Solutions
in the amount of $537,495 and a supplemental appropriation in the same amount from the Water
Fund unrestricted reserve fund balance to fund the project, and authorize the City Manager to
execute all necessary documents. Motion was seconded by Patrick Souter and carried unanimously
(4-0).

17.  Consider contract for purchase of Raw Water from Tarrant Regional Water District

Mr. Gali presented the Item. The City has a contract with the Trinity River Authority (TRA) to
purchase raw water from the Tarrant Regional Water District (TRWD) for the Robert W. Sokoll
Water Treatment Plant. TRA sends monthly invoices based on the usage and includes an
administration fee for being the coordinator between the City and TRWD. The City contract with
TRA started in December 1991 and will expire in December 2031.

TRA has requested the City to cancel the raw water purchase contract and contract directly with
TRWD. TRA doesn’t want to be involved in the administration of the raw water purchase between
TRWD and the City. TRA has done this with other water providers such as the City of Ennis,
Rockett SUD and others. The TRWD contract has been reviewed by City Staff, and the City
Attorney. We recommend approval of the raw water purchase contract directly with TRWD and
cancelling the TRA contract after the TRWD contract is executed. There is no fiscal impact or
additional funding necessary with the approval of the raw water purchase contract with TRWD.
Council has approved purchase of raw water as part of the FY2025 Sokoll operating budget.

Action:

Chris Wright moved to approve a raw water purchase contract with Tarrant Regional Water
District for the Robert W. Sokoll Water Treatment Plant, cancel the contract with Trinity River
Authority, and authorize the City Manager to execute all necessary documents. Motion was
seconded by Patrick Souter and carried unanimously (4-0).

18. Consider proposed Resolution for eminent domain to acquire sewer easement

James Gaertner, Executive Director of Public Works & Utilities, presented the Item. The City
plans to reconstruct Perry Street from Getzendaner St. to Graham St. The Perry Street Water and
Sewer Replacement project, coincides with the Perry Street Reconstruction project. The houses
on the south side of Perry Street have sewer service from the alley between Perry St. and MLK
Blvd. However, a portion of the alley is not recorded and the City needs a sewer easement to
replace the sewer line and services.
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The engineering plans are almost complete, but we need the sewer easement in order to advertise
the project for the construction bid. Mr. Richard Donalson Sr. & Rosa M. Donalson, the property
owners for 1413 Dr. Martin Luther King Jr., passed away over 10 years ago. Mr. & Mrs. Donalson
have several known and unknown heirs. The property probate or ownership has not been finalized.
In order to keep the Perry Street reconstruction project and the Perry Street Water and Sewer
project moving forward in a timely manner, City staff recommends moving forward with the
eminent domain process. The known and unknown heirs will be able to claim their portion of the
easement compensation once process is complete and the money is available in a depository
account.

This sewer easement is part of the Perry Street Water and Sewer project and all costs associated
with the acquisition will be covered by the project. The project is approved and funded through
the 2022 Water Bond and Water Impact Fees.

RESOLUTION NO. 1376

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS,
DECLARING THE NECESSITY TO ACQUIRE A SEWER EASEMENT;
DETERMINING THE PUBLIC USE AND NECESSITY FOR SUCH ACQUISITION;
APPOINTING AN APPRAISER AND NEGOTIATOR AS NECESSARY; AUTHORIZING
THE MAYOR OF THE CITY OF WAXAHACHIE, TEXAS, TO ESTABLISH JUST
COMPENSATION FOR THE PROPERTY RIGHTS TO BE ACQUIRED;
AUTHORIZING THE MAYOR TO TAKE ALL STEPS NECESSARY TO ACQUIRE THE
NEEDED PROPERTY RIGHTS IN COMPLIANCE WITH ALL APPLICABLE LAWS
AND RESOLUTIONS; AUTHORIZING THE CITY ATTORNEY TO INSTITUTE
CONDEMNATION PROCEEDINGS TO ACQUIRE THE PROPERTY IF PURCHASE
NEGOTIATIONS ARE NOT SUCCESSFUL; AND PROVIDING AN EFFECTIVE DATE.

Action:

Patrick Souter moved to approve the Resolution authorizing the use of the power of eminent
domain to acquire a sewer easement as referenced in Exhibit A of the Resolution; determining the
public use and necessity for such acquisition; authorizing the acquisition of property rights
necessary for such sewer easement; appointing an appraiser and negotiator as necessary;
authorizing the Mayor to establish just compensation for the property rights to be acquired;
authorizing the Mayor, or her representative, to take all steps necessary to acquire the needed
property rights in compliance with all applicable laws and resolutions; and authorizing the City
Attorney, or his representative, to institute condemnation proceedings to acquire the property
rights if purchase negotiations are not successful. Motion was seconded by Travis Smith and
carried unanimously (4-0) with the votes as follows:

Billie Wallace — Aye
Chris Wright — Aye
Patrick Souter — Aye
Travis Smith — Aye
Tres Atkins — Absent
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19.  Consider contract for M&M Playground replacement project

Kyle Cooper, Senior Director of Parks & Recreation, presented the Item. The M&M Playground
Replacement Project involves a full renovation of the existing play structure and maze located at
the southeastern side of Getzendaner Park. Originally built to honor two children in our
community, M&M Playground holds a special place in the hearts of residents. While the family
responsible for its creation has since moved from Waxahachie, this renovation is designed to
preserve the original layout and intent, ensuring it remains an inclusive and welcoming space for
children of all abilities.

The project will retain the existing footprint of the playground and maze while incorporating
modern upgrades, including pour-in-place fall surfacing for enhanced safety. The iconic M&M
entryway will also be preserved as part of the redesign. With the addition of inclusive play features,
the revitalized M&M Playground will continue to be a cherished destination, offering a safe and
engaging environment for the entire community.

The proposed $445,864.81 contract award to Kraftsman Commercial Playgrounds and Waterparks
is within the current General Fund Budget and programmed in the approved FY24-25 enhancement
projects for Parks and Recreation.

Action:

Chris Wright moved to approve a contract with Kraftsman Commercial Playgrounds and
Waterparks for the M&M Playground Replacement Project in the amount of $445,864.81 and
authorize the City Manager to execute all necessary documents. Motion was seconded by Patrick
Souter and carried unanimously (4-0).

20.  Consider Professional Service Agreement with Kimley Horn and approval of
supplemental appropriations for Lions Park Project Design and Engineering

Mr. Cooper presented the Item. At the City Council work session held on February 4, 2025, the
Parks and Recreation Department presented an updated Master Plan for Lions Park. The plan
includes flexible-use field space with lighting, courts, enhanced restroom facilities, a playground,
and additional parking. It also accounts for the future expansion of the wastewater treatment plant
and the acquisition of the adjacent land to be programmed as part of the park project. The Council
reached a general consensus to move forward and engage a firm for the design and engineering
services related to the improvements.

The proposed service agreement fee is $965,000 and the scope of services includes project
management, surveying, geotechnical investigation, subsurface utility engineering, environmental
due diligence, construction document development, accessibility review, bidding phases services,
and construction contract administration. The consultant will provide 60%, 90%, and 95%
construction documents with supporting cost estimates at each phase.

Council approved $500,000 ($250,000 from each the WCDC Fund and General Fund) in the
FY24-25 budget for expenditures associated with the Lions Park project. However, the total cost
of the professional services to design and engineer the park project is greater than the budgeted
amount, and a $250,000 supplemental appropriation from the WCDC unrestricted reserve fund
balance (as approved by the WCDC Board at their January 14" Board meeting) and a $250,000
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supplemental appropriation from the General Fund reserve fund balance is required to fund the
services outlined in the agreement. The WCDC unrestricted reserve fund balance and General
Fund reserve fund balance both have sufficient capacity to fund the expenditures associated with
the service agreement. The expenditures will be tracked in the professional service accounts within
the respective funds.

Council Members discussed the need to approve the contract for the design and engineering of
Lions Park, including the proposed project amenities and related parking and street improvements.
Council Member Souter requested clarification on the "not to exceed™" amount, and staff confirmed
that the $850,000 estimate was provided by the engineers, along with a detailed cost breakdown.

Council Member Smith expressed opposition to spending $850,000 on the design and engineering
for Lions Park for the park's future expansion. He noted the funds could be better used for
improving existing green spaces for practice fields, which are already in use and don’t need a
complicated redesign. Mr. Smith noted the money would be better spent on actual improvements
to the fields and green spaces instead of another costly plan.

Mr. Cooper explained the plan includes various facilities, such as parking, bathrooms, pickleball
courts, and lighting. This step in the process would provide construction and bid documents to
determine the exact cost of the project.

Mayor Pro Tem Wright emphasized that the contract involves analyzing the topography and
engineering where to place dirt and other elements. He acknowledged that while there will be
work to level the ground, the plan also includes installing LED light poles throughout the area.
He stated that if the issue continues to be delayed, it will never be completed.

Mayor Wallace acknowledged that the topic has been discussed for a long time, but, as Mayor
Pro Tem Wright pointed out, progress has not been made.

Action:

Chris Wright moved to approve the professional service agreement for the Lions Park Project
Design and Engineering with Kimley — Horn in an amount not to exceed $850,000 and authorize
a $250,000 supplemental appropriation from the WCDC unrestricted reserve fund balance and a
$250,000 supplemental appropriation from the General Fund unrestricted reserve fund balance,
and authorize the City Manager to execute all necessary documents. Motion was seconded by
Patrick Souter and carried 3-1 with Travis Smith voting in opposition.

21.  Comments by Mayor, City Council, City Attorney and City Manager

Mayor, City Council, and City Management praised the efforts of staff during the recent storms
and recognized the Finance Department for their dedicated work on the audit.

Council Member Patrick Souter urged citizens to thoroughly research and vet contractors before
selecting one to assist with storm repairs.
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Mayor Pro Tem Chris Wright reminded citizens that door-to-door solicitors require a permit from
the Police Department. He expressed gratitude to the Fire Department team at Station Three, Shift
A for allowing him to ride along on a 12-hour shift, gaining insight into their daily work. Mayor
Pro Tem Wright mentioned two young men from Waxahachie, Jalen Lake and CJ Noland, who
are playing in the NCAA March Madness basketball tournament, with both having notable roles
on their respective teams.

City Manager Michael Scott asked everyone to keep Dianna and David Bailey in their prayers
after the loss of their son in a recent storm.

Council Member Travis thanked Convention and Visitors Bureau Director Laurie Mosley, the
Downtown team, and local merchants for a successful St. Patrick's Day Beer Stroll event.

Deputy City Manager Albert Lawrence and Mayor Billie Wallace echoed all comments.
22.  Adjourn

There being no further business, the meeting adjourned at 8:51 p.m.

Respectfully submitted,

Amber Villarreal, City Secretary



