CITY OF FAIRBORN
CITY COUNCIL SPECIAL MEETING
Citizens Forum #14
March 24, 2025, at 6:00 p.m.
Fairborn Senior Center
325 N. Third Street
Fairborn, OH 45324

COUNCIL MEMBERS Present Absent
Dan Kirkpatrick, Mayor X
Clint Allen, Councilman

Sylvia Chess, Councilwoman

X
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Adam Fritzsche, Councilman ]
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X
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Rodney McCubbins, Councilman
Mary Reaster, Deputy Mayor
Tana Stanton, Councilwoman
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CALL TO ORDER

Mayor Kirkpatrick opened the forum at 6:00 p.m. Mayor Kirkpatrick explained as there
were only three council members present this would not be considered an official Council
meeting. He explained Emily Gay would make a community engagement presentation,
then the Fairborn Historical Society would make a presentation about Fairborn’s history
and discuss the 75" Anniversary celebration plans. After that he would take questions
and comments.

COMMUNITY ENGAGEMENT

Emily Gay, Fairborn’s Communications Manager, provided a brief presentation to include
new ideas developed to engage the community including:

Weekly “Ask the Mayor” Post

“This Week with Council” Posts

Coffee with Council - Quarterly meetings at Fairborn coffee shops

Council Conversations — June, July and August

Mayor's Forum — Quarterly forums replacing Citizens’ Forums — topic specific.
Town Halls — hosted in September and October ahead of budget season.
Citizen’s Academy — Fall 2025 — 8-week program- Weds. 6 pm to 8 pm

Other Engagement- attend Fairborn PD Neighborhood Walks (Quarterly); Lunch
with Law Enforcement (June); attend Coffee with a Cop (June)

Brian Dodd asked if the city will stili be doing the Citizens Police Academy. Ms. Gay
responded yes, in the spring.



A citizen requested that information about the Citizen's Academy activities be posted on
the city website.

Ms. Gay explained they would take April to create an exact schedule of activities and that
should roll out in May.

Mayor Kirkpatrick stated these new processes will help engage citizens with Council.

He welcomed Mike Gebhart to the meeting. Staff filled in for Mike while he was off for
surgery, but it is always great to have the boss back in the office.

FAIRBORN HISTORICAL SOCIETY PRESENTATION

Ryan Riffle explained that the Fairborn Historical Society was formed in 2015 with the
purpose of teaching others about Fairborn’s history. He provided a brief presentation
dating back to Fairfield in the 1790’s. If you would like a detailed history the book “The
Frontiersman” would be a good choice to read. He discussed the times when George
Washington and Thomas Jefferson were president and the significance of their actions.
He discussed Fairfield and Osborn history. He discussed the 1913 flood which brought
four months of rain in four days. He discussed Mr. Deeds’ designing of the dam.

Craig Moore discussed Mr. Patterson and his formation of NCR (National Cash Register).
He discussed the creation of the Miami Conservancy District and the formation of the
Osborn Removal Company and the part they played in the joining of Fairfield and Osborn
to become Fairborn.

Mark Routt provided a picture presentation of some of the homes that were moved from
one location to another, including 17 E. Xenia Drive and 11 E. Xenia Drive. He provided
a picture comparison of various locations in Fairborn from both then and now.

Trey Clifton asked about the Armstrong Silos. Ryan Riffle explained those were grain
silos.

Joey Bryant asked historically who proposed the name Fairborn. Mr. Moore explained
that it would have been Edward Deeds.

OTHER COMMENTS AND QUESTIONS

e Was the Historical Society approached about the two lots downtown that there are
RFPs out on. Mayor Kirkpatrick directed the gentleman to speak with Cherise
Schell.

e Carolyne Uecker discussed the 75" Anniversary Activities currently scheduled:
Ongoing Trivia Contest — grand finale in July
Interior Design show at 66 S. Central with a gala on April 25t
lce Cream social.
Family Picnic with Bath Township to Include a Pinewood Derby
Juneteenth Celebration scheduled.
July 3 Block Party and Fourth of July Parade



Bryan Dodd suggested getting houses downtown on the Historical Registry.
Linda Riffle would love to see that happen. It would fall to the homeowners to do
that.

A citizen questioned what would happen to the 26.2 acres that Baker School is
located on once the school is demolished. Mayor Kirkpatrick stated the Fairborn
City Schools own the land and that would be a question for the School Board.
The appearance of Fairborn Apartments was discussed.

Does Oberer Companies now own Fairborn Apartments? Mayor Kirkpatrick
believed so but stated that would be a question for Cherise Schell.

Citizens present suggested the acreage Baker School sits on be turned into:
Senior living, a youth center, an arcade, a small industrial park, higher scale
businesses, mixed use, and recreation area for the youth.

Fairborn Apartments will negatively impact whatever would go into the former
Baker School location.

Terri Perkins questioned if Greene Met vouchers were being issued.

Ellen Sione stated she has heard their vouchers are now being issued.
Transportation issues were discussed.

Blue Line bus transportation route needs more publicity.

Terri Perkins asked if an updated Street Card was available. Ellen Slone stated
she had some in her lobby.

A citizen stated the slumlords in Fairborn should be held accountable.

Who is responsible for railroad track approaches. Mr. Kirkpatrick stated he
believed it was Norfolk Southern who would be responsible.

Pickleball courts need attention.

Lack of sidewalks in areas of Funderburg Road were discussed.

Need to overcome litter in the City.

Trash coming from Rumpke Trucks — Mayor Kirkpatrick asked citizens who see
that to please call Rumpke directly.

The need for sidewalks from Garland to Marchmont were discussed. Mayor
Kirkpatrick agreed the school walkers/track and field runners need sidewalks.
The truck stop was brought up from the previous meeting. Emily Gay stated she
believed a revised plan had been submitted.

Mayor Kirkpatrick discussed the marijuana moratorium stating the City is waiting
on the State to make final decisions.

Elien Slone discussed the upcoming Christmas in Action Day scheduled for August
8™ and 9™ with a rain date of August 22n and 23, Applications are due by

June 3, 2025. Mayor Kirkpatrick encouraged everyone to take part in those efforts.
Second Saturday Events will start up in May.

ADJOURNMENT

Mayor.Kirkpat[;ck closed the meeting at 7:50 p.m.
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COMMUNITY

ENGAGEMENT

Weekly “Ask the Mayor” Post

How It Works:
* Resident Participation: Submit questions by Friday at noon via
website or social media.

« Filming: Mayor and/or staff tape responses the following Monday
afternoon.

» Sharing: Videos are posted on the website and all social media
platforms.

Key Benefits:
» Enhances community engagement
» Builds trust and transparency
*  Promotes open communication with local government
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“This week with Council” Posts
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* Quarterly meetings at Fairborn coffee shops

Key Benefits:

Promotes Community Engagement: Provides a casual setting for residents to voice concerns, ask
questions, and share feedback.

Builds Stronger Connections: Fosters trust and transparency between city council members and their
constituents.

Encourages Open Dialogue: Encourages discussions about local issues, allowing citizens to actively
participate in decision-making.

Improves Civic Understanding: Increases awareness of local government processes and how residents
can get involved.
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Council Conversations

+ Dates in June, July, August
*  Opportunity to discuss ideas, projects, and city services.

Key Benefits:

Improved Communication and Transparency: Residents can get direct answers about projects, services, and
city policies, promoting transparency and trust.

Increased Civic Engagement: These conversations encourage active participation and build stronger
connections between residents and council members.

Better Decision-Making: Feedback from residents provides valuable insights, leading to more informed
decisions that align with the community’s needs.

Trust and Accountability: Regular interactions help build trust and hold council members accountable for
their actions and decisions.

Future Involvement: These conversations inspire residents to become more engaged in governance and
influence future policies. {
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Mayor’s Forum

¢ Quarterly forums
* Replaces Citizen’s Forum
¢ Topics needed
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Town Halls

* Hosted in September in October ahead of budget season

Key Benefits:

Transparency: Provides residents with a clear understanding of the city's financial situation and
budget priorities.

Community Input: Allows residents to voice their concerns and help prioritize spending, ensuring the
budget reflects community needs.

Accountability: Gives city leaders a chance to explain budget decisions, fostering a responsive and
responsible government.

Education: Educates the public on complex financial topics, enhancing financial literacy.

Collaboration: Creates a platform for dialogue between residents and officials, leading to better
budgeting solutions.

Building Trust: Strengthens trust between residents and the city by showing that their input is
valued. FA}!,B,..B.Q.BN

Citizen’s Academy

+ Fall 2025
» 8-week program
*  Wednesdays from 6pm to 8pm

Topics

» City Council

+ City Manager’s Office (Communications)
* Finance

*  Public Works (Engineering, Streets, Water & Sewer, Building Inspection)
* Parks & Recreation
*  Planning & Economic Development (Code Enforcement, Neighborhood

Betterment)
* Police
+ Fire
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Other Engagement

* Attend Fairborn Police Department Neighborhood Walks (Quarterly)
* Attend Lunch with Law Enforcement (June)
» Attend Coffee with a Cop (June)
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