Impact Fee Capital Improvements Advisory Committee
July 8, 2025

The Impact Fee Capital Improvements Advisory Committee (IFCIAC) held a regular meeting on
Tuesday, July 8, 2025 at 5:30 p.m. at the Waxahachie Chamber of Commerce, 412 S Rogers Street,
Suite 100, Waxahachie, Texas.

Members Present: Rick Keeler, Chairman
David Hudgins
Jenny Bridges
Wendy Johnson
Chad Hicks
Terry Connor
Jimmy Poarch
Doug Pate
Travis Smith

Members Absent: Marlene Norcross, Vice Chairman
Dalton Bradbury
Paul Colwell

Others Present: Amber Villarreal, City Secretary
Trenton Robertson, Senior Director of Planning
Zack King, Planning Manager

1. Call to Order
2. Invocation

Chairman Rick Keeler called the meeting to order and gave the invocation.
3. Public Comments
None.

4. Approval of minutes of the regular Impact Fee Capital Improvements Advisory Committee
meeting of June 24, 2025

Action:

David Hudgins moved to approve minutes of the regular Impact Fee Capital Improvements Advisory
Committee meeting of June 24, 2025. Motion was seconded by Jenny Bridges and carried
unanimously (7-0).

5. Hear presentation on the five-year update to the Impact Fee and Collection Rate for the
Impact Fee Program, including the Impact Fee Capital Improvement Plans, Cost per
Service Unit Calculations, and Benchmarking

{Travis Smith arrived at 5:35 p.m.} {Terry Connor arrived at 5:39 p.m.}
Eddie Haas and Cullen Carlson, Freese and Nichols, presented and reviewed land use assumptions

(2025-2035), capital improvement plans (CIPs), and cost per service unit calculations for roads,
water, and wastewater infrastructure. Based on this review, the IFCIAC recommends:
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o Approval of the land use assumptions and growth forecasts.

o Approval of the CIPs for water, wastewater, and roads.

o Adoption of the maximum credited impact fee rates per service unit.

o Completion of a credit analysis in preparation for a potential rate change in 2028.

Recommended Maximum Credited Impact Fee Rates:

ROADS Maximum Credited Collection
Service Area Rate (per service unit)
$1,915.00
$1,380.00
$1,767.00
$1,778.00

$1,779.00
Maximum Credited Collection
Rate (per service unit)
$4,028.00
Maximum Credited Collection
WASTEWATER Rate (per service unit)
$5,329.00

Members discussed adopting the maximum rates to support long-term infrastructure development
while maintaining the community’s quality of life. It further recommends that new development pay
its full share of infrastructure costs, with no discounts.

It was noted that despite the updated impact fees, Waxahachie taxpayers will still cover at least 50%
of future infrastructure expenses. The IFCIAC recommends the City Council to approve the Impact
Fee Program update, as presented, and the associated policies.

6. Consider recommendation of the updated Impact Fee and Collection Rate for the Impact
Fee Program

Action:

Jimmy Poarch moved to accept and recommend approval of the updated Impact Fee and Collection
Rate, subject to staff recommendation, as presented. Motion was seconded by Jenny Bridges and
carried unanimously (9-0).

The IFCIAC discussed policy and recommended updating the letter to City Council to include its
recommendation that a credit analysis be conducted in preparation for a possible rate change in 2028.

7. Adjourn
There being no further business, the meeting adjourned at 6:48 p.m.

Respectfully submitted,
Amber Villarreal, City Secretary



