COMMISSIONERS COURT
BUDGET WORKSHOP
JULY 7, 2025

BE IT REMEMBERED that on this day, the Commissioners Court of Kaufman County, Texas met in a Workshop in
the Commissioners Court Meeting Room, Kaufman Texas with the following members present: Jakie Allen, County
Judge; Terry Crow, Commissioner Precinct 1; Skeet Phillips, Commissioner Precinct 2; Kelly Lane, Commissioner
Precinct 3; Tommy Moore, Commissioner Precinct 4; Laura Hughes, County Clerk.

BUDGET WORKSHOP
1. There came on to be a Workshop on the Fiscal Year 2025-2026 Budget.

MOTION TO ADJOURN
2. There came on to be a motion to adjourn.
Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Crow.
Motion was put to a vote. Motion carried and is so ordered.

I, Laura Hughes, County Clerk of Kaufman County, Texas, do hereby certify that the above Commissioner Court
Minutes are true and correct record of the proceedings from the Commissioners Court Meeting.

ATTEST:

Javmcttonfins |

Laura Hughes, County Clerk
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