CITY OF FAIRBORN
COUNCIL WORK SESSION
July 21, 2025, at 5:00 p.m.

Fire Training Room

COUNCIL MEMBERS Present Absent
Dan Kirkpatrick, Mayor X ]
Clint Allen, Councilman ]
Sylvia Chess, Councilwoman X ]
Adam Fritzsche, Councilman = L]
Rodney McCubbins, Councilman X L]
Mary Reaster, Deputy Mayor = L]
Tana Stanton, Councilwoman X []

STAFF MEMBERS PRESENT

Browning, E. Gay, Gebhart, McClure, McNamee, and Taylor.

Mike Gebhart, City Manager, began with the National Wildlife Federation Certification of
Wildlife Habitat Program for the Parks System. He reviewed the reasons why we should
obtain the certification. He explained there 360 communities across the nation that have
this certification. He explained that Dublin, Brookline Center, Medina County and Yellow
Springs and Westerville have this program. The City would like to earn Community
Wildlife Certification. The program is based on points. The City must register with the
NWS Community Habitat Program and then fulfill two sets of required certification points
achieved by certifying a sufficient number of individual sites, homes, parks, etc. in the
community as certified Community Wildlife habitats. Education and outreach points
earned through workshops are also needed for certification. He is not aware of any
legislation that is needed for this certification. There is a request for a Proclamation when
the City goes through the application process. It costs $99 for a one-time registration fee
and $25 for each of our 25 parks for a total of $625, $30 per park per sign is $750 for a
grand total of $1,474. It is his understanding these are one-time fees. He explained
moving forward the FEAB will be working on this program. Dottie Meade is heading up
the subcommittee for this program. Chris Barker and he met with Dottie and Audrey last
week. Chris is currently reviewing the points system, and he believes the City is close to
having the points needed for certification and he will work with Dottie on completing the
application.

Ms. Meade stated Ms. Thacker will work with them once someone pays $99 and gets the
City registered, then anyone that they would like to have included in the network of people
to work with Ms. Thacker can all go in. For example, they would have 75 points if all 25
of the parks were included. In total they need 250 points for the certification. We will
have to educate homeowners, the schools, Wright State University can also give us some
points. She does not think it is going to be hard to get to 250 points. It will require them
to do some education opportunities along the way. Every homeowner would have to pay
$25 if they would like to get their yards certified and $30 for the sign.



Mayor Kirkpatrick asked if that is one time fee. Ms. Meade stated it is a one-time fee.
Once we are certified and Ms. Thacker explained it generally takes two years for a
community to get certified, we are considered a small community and that is the reason
for the $99 registration fee. Once we are certified then we have to get 30 points per year.

Mr. Gebhart stated we do have the budget to manage the $1747.

Councilman McCubbins asked if the green spaces in the new PUDs count. Mr. Gebhart
stated he does not think those are dedicated City parks. He stated what they are talking
about right now is for the City. They are focusing on that right now and then individual
property owners can do it. He is assuming an individual Homeowners’ Association could
once we are there. That would be up to the HOA to do. Ms. Meade stated they have
been in contact with Wright State University. Mayor Kirkpatrick asked for instance, his
house, what would he do? Ms. Meade stated he would go through their training and
education. Ms. Meade explained that for a homeowners’ yard to be approved there needs
to be three sources of food, one source of water, two sources of cover, two sources of
places to raise young baby animals and at least two or three things from other categories
of the certification. She explained he would need to go online to fill out the application and
they would take his word for it. Then he could buy a sign. Ms. Meade explained for the
Wildlife Habitat Program they need an email as well.

Deputy Mayor Reaster stated that they need 250 points in order to get the certification,
but we can start the process now by paying the application fee. Ms. Meade stated yes,
the application fee is $99 and then Ms. Thacker will set up a meeting for all the people
who want to be on the committee and be on the network. They can't do anything until
they register. Deputy Mayor Reaster asked Ms. Meade to email the listing of activities for
points and guidelines to Council. Ms. Meade agreed to do so.

Councilwoman Stanton thanked Ms. Meade and Audrey for their hard work on this as she
knows they worked hard on it.

FINANCE UPDATE

Hilary Browning, Finance Director, presented the financial update for the second quarter
of the year. Her presentation included highlights of the following information:

All fund sources and uses 2022-2025 YTD.

Cash Summary: All funds 2025YTD.

YTD Revenue Trends: Revenue Actuals to budget
Closer Look: Revenue by Fund

Revenue Trends Over Time: Income Tax

Revenue Trends to Date: Income Tax

YTD Expenditure Trends: Expense Actuals to Budget
Closer Look: Expenses by Fund

Her power point presentation is attached marked Exhibit “A.”

Mayor Kirkpatrick asked what makes the Police Fund so vulnerable.



Mrs. Browning explained that 100 percent of dispatch in the amount of the $1.4 million
budget is coming out of the Police Fund which is the first part of the problem. The second
part of it is the Police just has less sources of revenue. Ms. Browning explained that even
though Police and Fire have very equal expenses or equal to budgets because Fire has
more revenue and Police has less revenue and more expenses that makes the Police
Fund more vulnerable. The Police transfer in from the General Fund is budgeted at $2.7
million and Fire’s at $600,000. That is the imbalance. We are currently subsidizing Police
and Fire through the General Fund, but the Police subsidy is much greater than the Fire
subsidy due to the Fire Department’s ability to bill for their EMS and medical services.

Mrs. Browning discussed income taxes, which are the number one source of revenue for
the City right now. We have had some anomalies over the last couple of years. In 2021
there were more collections because we increased our income taxes which increased our
collections. But 2024 sees spikes in the trend lines. The first small spike in May was
because a manufacturing company had record net profits and made us a single one-time
net profit payment. In July and October, we had another large defense employer that was
purchased at a record profit, and they made additional net profit payments there. These
were truly one-time revenues which cannot be included in forecasting, and we are not
going to make as much income tax revenue in 2025 as we did in 2024. She wanted to
get a graph together to explain why that is. It will be nearly impossible for there to be a
$4 million month like they had in 2024.

Mayor Kirkpatrick asked if the goal was to get more big business to bring in more income
tax. Mrs. Browning agreed that the goal would be to increase the income tax revenue.

Mrs. Browning explained that personnel is the City’s biggest outlay. We are 44 percent
expense at the time she pulled these numbers. They had more than half the payroll in.
She is pleased that at 13 payrolls in you would expect that to be exactly 50 or slightly
higher because they do have some front-ended insurance expenses so at 44.2 percent
she is very pleased with that.

Mrs. Browning explained after the rate increase study is complete, she will be initiating a
rate increase to keep it sustainable to ensure that we can continue to provide safe and
clean water for our customers. Councilwoman Chess asked that Mrs. Browning email a
copy of that to her.

Mayor Kirkpatrick asked if the City is short in any division that needs to hire people. Mrs.
Browning explained Police and Fire are both majorly under budget and have vacancies
that need to be filled.

Councilwoman Stanton asked if there have been discussions of rebalancing some
departments. Mr. Gebhart stated he thinks as we go through the budget process that
could be one of the things they could look at. He is still concerned about passing the two
levy renewals. If we don't do that then it is a totally different scenario. For instance, they
talked about a second Assistant Fire Chief, which could possibly be budgeted for in 2026
as long as the levies are approved. Mrs. Browning calculated that we have 23 firefighters
and 21 police officers funded by property tax. So that is half the force that is budgeted
and paid for by property tax.



Mr. Gebhart stated if the levies don't pass in November, we still have two more shots
while we are still receiving collections from the current levy.

CITY MANAGER COMMENTS

Mike Gebhart, City Manager, discussed reporting property maintenance and zoning
issues. He asked that Council direct citizens to the City website to report those through
the web portal because when they do that it actually generates a report and a listing, and
it lets them list what they think is wrong with the property. It assigns someone in Code
enforcement, planning, or streets to follow up on those. This way the issue can be
tracked through the system. Deputy Mayor Reaster asked if that could be done
confidentially. Mr. Gebhart stated he believes it does need a name.

He provided a civic engagement update. Ask the Mayor will be done bi-weekly. They are
working on adding a Saturday morning to the Council Conversations schedule and
shortening the time from two hours down to one hour. Emily Gay stated there are events
on August 14" and the 29" for Council Conversations. The first official Mayor's Forum
will be on Monday, August 25". Mayor Kirkpatrick asked if there would be topics for
those. Mr. Gebhart stated they have to make that topic about the levy. There are still 8
openings for the Citizens Academy. Councilman McCubbins asked if 15 was a hard cap
for the Citizens Academy. Mr. Gebhart stated they could adjust the number if needed.

Mr. Gebhart explained there are two Resolutions on tonight's agenda that starts the
process to put the two levies on the ballot. This one tonight if it is approved, we will shoot
the request over to the County Auditor who will come back with certified numbers for us
as estimates to what the levy would generate. Next week at the joint meeting with the
City Council, Bath Township, and the School Board we will have a special meeting
imbedded in there and advertised to go into special session long enough to pass the
resolution for both that is required to actually place it on the ballot. So, there will be two
pieces of legislation related to the levy request next week on the 28" at the joint meeting.

COUNCIL COMMENTS

Councilwoman Chess suggested having a Council Conversation a La Base. Ms. Gay
thinks it could be hard since they don’t have a separate space. Councilwoman Chess
also suggested JY Bamboo.

Councilman McCubbins asked when they would be discussing the Marijuana Moratorium
again and could they consider discussing gas stations and vapes. Mr. Gebhart asked Mr.
McNamee what prevents us from outlawing Delta 8. Mr. McNamee stated he would need
to look into that as it is not a regulated substance.

ADJOURNMENT

Deputy Mayor Reaster moved to adjourn the meeting. Councilman Fritzsche seconded.
Yeas, six: Reaster, Fritzsche, Allen, Stanton, McCubbins and Kirkpatrick. Nays, none.
Motion carried. The meeting was adjourned at 5:54 p.m.
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