Firemen’s Relief and Retirement Fund
August 11, 2025

A regular meeting of the Board of Trustees of the Waxahachie Firemen’s Relief and Retirement
(FR&R) Fund was held at Waxahachie Fire Station No. 1, 407 Water Street, Waxahachie, Texas,
on Monday, August 11, 2025, at 8:30 a.m.

Members Present: Scott Safford, Chairman
Shane Petty, Secretary
Chris Wright, Council Representative
Chad Tustison, Senior Finance Director
Phillip Young
Lee Statham

Member Absent: Jeff Aycock, Vice Chairman
1. Call to Order
Chairman Scott Safford called the meeting to order at 8:32 am.
2. Public Comments
None.
3. Consent Agenda
a. Minutes of the regular Firemen’s Relief & Retirement Fund meeting of July 14,
2025
b. Amended annuity checks for FR&R Retirees and other disbursements for the month
of July 2025
c. Annuity checks for FR&R Retirees and other disbursements for the month of
August 2025
Action
Chris Wright moved to approve all items on the consent agenda. The motion was seconded by Lee
Statham and carried unanimously (6-0).

4. Discuss and consider 2" Quarter Investment Report by Tony Kay

Tony Kay presented the report via Zoom, noting that the Fund increased by 8.78% for the quarter
and reached an all-time high of $30,751,834.00.

Action
Shane Petty moved to accept the report as presented. The motion was seconded by Chad Tustison
and carried unanimously (6-0).

5. Discuss and consider Large Cap Value Manager
Tony Kay recommended diversifying the fund into Large Cap Value and presented three Large

Cap Value managers for consideration. After thorough discussion, the Board selected VVanguard
Equity Income.
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Action

Chris Wright moved to purchase Vanguard Equity Income as a Large Cap Value Manager. The
motion was seconded by Lee Statham and carried unanimously (6-0).

6. Discuss and consider rebalancing the Investment Portfolio

All investment sectors remain within their target ranges. The only rebalancing planned is to sell
half of the Fidelity Advisor Growth Opportunities investment to fund the VVanguard Equity Fund
Large Cap Value.

Action

Chris Wright moved to approve the rebalancing. The motion was seconded by Chad Tustison and
carried unanimously (6-0).

7. Discuss and consider proposals for a new Auditor

The Board reviewed two auditor proposals. After thorough discussion, they selected Henry &
Peters to serve as the Fund’s auditor.

Action

Phillip Young moved to hire Henry & Peters as the Fund Auditor. The motion was seconded by
Shane Petty and carried unanimously (6-0).

8. Discuss and consider TLFFRA Conference in Abilene, Texas October 5-7, 2025

The Board requested that Gary Myers secure six rooms for the TLFFRA Conference.

9. Set next meeting date and time of Firemen’s Relief and Retirement Fund Board
September 8, 2025

10.  Adjourn
Meeting adjourned at 9:24 a.m.
Respectfully submitted,

Gary Myers
Administrator



