Waxahachie Community Development Corporation
August 12, 2025

A regular meeting of the Waxahachie Community Development Corporation (WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, August 12, 2025 at 3:00 p.m.

Members Present:  Jim Phillips, President
Melissa Ballard, Vice President
Billie Wallace, Mayor
Bob Lynn
Andrew Henderson
Kevin Chester

Member Absent: Erik Test

Ex-Officio Amber Villarreal, City Secretary
Members Present: Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

Others Present: Ricky Boyd, Interim City Manager
Albert Lawrence, Deputy City Manager
Gumaro Martinez, Executive Director of Parks & Leisure Services
Laurie Mosley, Director of Convention & Visitors Bureau
April Ortiz, Civic Center Director
Chris Seale, Horticulturist
Kyle Cooper, Senior Director of Parks & Recreation
Jami Bonner, Assistant City Secretary

1. Call to Order

President Jim Phillips called the meeting to order.

2. Public Comments
None.
3. Approval of minutes of the Waxahachie Community Development Corporation

meeting of July 8, 2025

Action:
Andrew Henderson moved to approve minutes of the WCDC meeting of July 8, 2025. Motion was
seconded by Kevin Chester and carried unanimously (6-0).

4. Consider funding request by the Waxahachie Downtown Merchants Association
(WDMA) to support WDMA Events Budget

Shane Henry, WDMA representative, presented the item and requested a one-time allocation of
$18,500 to support the WDMA events budget. He provided data showing increased activity in the
downtown area, attributing the growth to enhanced advertising and marketing efforts.



Waxahachie Community Development Corporation
August 12, 2025
Page 2

Action:
Kevin Chester moved to approve a request of $18,500 from the WCDC General Fund. Motion was
seconded by Melissa Ballard and carried (5-1) with Andrew Henderson voting in opposition.

5. Discuss and consider revised Waxahachie Community Development Corporation Fiscal
Year 2026 Budget

Chad Tustison, Finance Director, presented the item and noted that since the FY2026 WCDC budget
was approved at the July 8, 2025 meeting, an additional $15,000 in sales tax revenue has been added
to the total revenues. This update reflects an unexpected increase in the City’s projected May sales
tax collections. Mr. Tustison further explained that the City Council met during a Budget Work
Session on August 4, 2025, and recommended updating the FY2026 WCDC budget to include the
following expenditures:

e +$8,100 (net) — Add 3% Cost of Living Adjustment and remove the previously approved 5%
merit pay.

+ $24,150 — Add phase 3 of furniture and fixtures at the Waxahachie Civic Center

+ $50,000 — Add phase 5 of trash barrels and tables at the Waxahachie Sports Complex

+ $65,000 — Add a fishing pad with railings and roof at the Waxahachie Sports Complex

+ $30,000 — Add 2/3 of cost to extend the driveway at Railyard Park

The FY2026 ending balance is projected at $7,146,172. After accounting for the minimum 25%
revenue reserve, the WCDC’s projected available balance for FY2026 is $4,847,756.

Action:

Melissa Ballard moved to accept the Waxahachie Community Development Corporation revised
Fiscal Year 2026 Budget as presented. Motion was seconded by Billie Wallace and carried
unanimously (6-0).

6. Adjourn

President Phillips announced that the attorneys representing the Estate of Autry Stephens have
responded to WCDC’s letter, stating they are currently unable to consider the request due to the
ongoing process of managing numerous properties within the estate. They noted that the request may
be reconsidered at a later date.

There being no further business, the meeting adjourned at 3:26 p.m.

Respectfully submitted,
Jami Bonner, Assistant City Secretary



