MINUTES

A meeting of the Heritage Preservation Commission of the City of Waxahachie, Texas, was held on
Thursday, August 14, 2025 at 5:30 p.m. in the Hatchet Conference Room at the Charles Beatty Municipal
Services Building, 408 S. Rogers, Waxahachie, Texas.

Heritage Preservation Commission Members Present: Peggy Crabtree, Chair
Jacqueline Montejano, Vice Chair
Ronald Finch
Mark Gundert
Alex Lohmann

Heritage Preservation Commission Members Not Present: Adam Graves

Kelly Savell
Planning & Zoning Commission Liaison: Vacant
Heritage Preservation Manager: Eleana Tuley (Not Present)
City Council Liaison: Patrick Souter (Present)

Guests: Gumaro Martinez, Executive Director of Parks & Leisure Services
1. Call to Order

Peggy Crabtree called the meeting to order at 5:30 pm.

2. Public Comments
None.
3. Approve the meeting minutes of the special meeting held on July 3, 2025, and the regular

meeting held on July 10, 2025

Action:
Peggy Crabtree motioned to approve the July 3, 2025 special meeting minutes. Jacqueline Montejano
seconded the motion. All ayes.

Action:
Jacqueline Montejano motioned to approve the July 10, 2025 meeting minutes. Alex Lohmann seconded
the motion. All ayes.

4. Discuss and consider revisions to the Certificate of Appropriateness Application

A revised COA application was presented and brought for discussion as a group at the meeting. A
discussion on the historical accuracy of vinyl windows ensued of which they were determined to be more
recent.

Action:
Ronald Finch motioned to approve the following two changes that were proposed to the Certificate of
Appropriateness Application:



e Amend the emboldened statement on page two of the Certificate of Appropriateness
Application form to read: “The Heritage Preservation Commission will not approve your
project unless the project is consistent with the historical character of the property.”

o Amend the emboldened statement on page four to include a definition of ‘feasible” as it
pertains to window restoration. With this amendment, the affected statement reads: “If
replacement is proposed, applicants must demonstrate that repair is not feasible (more
than 50% of the window is damaged or destroyed, excluding glass).”

Jacqueline Montejano seconded the motion. All ayes.

Action:
Jacqueline Montejano motioned to approve the revisions to the Certificate of Appropriateness
Application. Alex Lohmann seconded the motion. All ayes.

5. Comments by Commission members and City staff

Ronald Finch updated the Commission that another house, 401 E Marvin, has been approved for a Texas
Historic Landmark.

Gumaro Martinez reminded the Commission that the City of Waxahachie turns 175 years old this year
and will be having a celebration on August 22, 2025 at Railyard Park at 7:30 pm. He encouraged
everyone to join the City in celebrating. He also acknowledged that the Commission received a letter of
appreciation from the Interim City Manager and a token challenge coin as a “thank you” for serving in
their capacity as the Historic Preservation Commission.

Jacqueline Montejano informed the Commission of the NAPC Short Course Summer Seminar, a webinar
from the National Association of Preservation Commissions.

Gumaro Martinez informed the Commission of another virtual seminar from the Texas Main Street
Program available on August 19, 2025 and August 26, 2025

6. Adjourn

The meeting adjourned at 5:53 pm.

Respectfully submitted by Johnni Williams



