MINUTES

A meeting of the Heritage Preservation Commission of the City of Waxahachie, Texas, was held on
Thursday, October 9, 2025 at 5:30 p.m. in the Hatchet Conference Room at the Charles Beatty Municipal
Services Building, 408 S. Rogers, Waxahachie, Texas.

Heritage Preservation Commission Members Present: Jacqueline Montejano, Chair

Ronald Finch, Vice Chair
Peggy Crabtree

Mark Gundert

Alex Lohmann

Mark McReynolds

Kelly Savell
Planning & Zoning Commission Liaison: Jimmy Poarch (Present)
Heritage Preservation Manager: Vacant
City Council Liaison: Patrick Souter (Present)

Guests: Gumaro Martinez, Executive Director of Parks & Leisure Services, Johnni Williams, Human
Resources Administrative Clerk, Chris Wright, Council Member (Place 3), and COA Applicants

1.

Call to Order

Peggy Crabtree called the meeting to order at 5:33 pm.

Gumaro Martinez provided an update that Eleana Tuley will not be returning as the Heritage
Preservation Officer. He stated he will be filling in while the city works to backfill her
position.

Public Comments
None.

Reorganize the Commission

Peggy Crabtree expressed her gratitude to have served as the Commission’s Chairman and
encouraged the board to nominate other members for the position.

Action:
Ronald Finch motioned to nominate Jacqueline Montejano as Chairman, and Alex Lohmann
seconded the motion. All ayes.

Action:
Alex Lohmann motioned to nominate Ronald Finch as Vice Chairman, and Jacqueline
Montejano seconded the motion. All ayes.

Approve the meeting minutes of the regular meeting held on August 14, 2025
Action:

Peggy Crabtree motioned to approve the August 14, 2025 meeting minutes. Kelly Savell
seconded the motion. All ayes.



10.

Consider a Sign Permit for 110 S. Rogers Street
Mr. Martinez presented the request.

Action:
Kelly Savell motioned to approve the sign permit, and Peggy Crabtree seconded the motion.
All ayes.

Consider a Certificate of Appropriateness for 208 S. Rogers Street

Mr. Martinez presented the request.

Action:

Peggy Crabtree motioned to approve the Certificate of Appropriateness, and Mark
McReynolds seconded the motion. Motion carried 6-0, with Alex Lohmann abstaining.

Consider a Certificate of Appropriateness for 605 N. Grand Avenue

The Heritage Preservation Commission tabled the Certificate of Appropriateness until the
November 13, 2025 meeting at the request of the COA applicant.

Consider a Certificate of Appropriateness for 519 Ferris Avenue

The Heritage Preservation Commission tabled the Certificate of Appropriateness until the
November 13, 2025 at the request of the COA applicant.

Consider a Certificate of Appropriateness for 912 W. Main Street
Mr. Martinez presented the request.

Action:
Alex Lohmann motioned to approve the Certificate of Appropriateness, and Kelly Savell
seconded the motion. All ayes.

Comments by Commission members and City staff

Mayor Pro Tem Patrick Souter announced Jimmy Poarch as the new Planning and Zoning
Liaison for the Commission.

Jacqueline Montejano thanked Eleana Tuley for all her work with the Commission and Mr.
Martinez’s willingness to step in and be a great resource. She also thanked Peggy Crabtree for
her service as Chairman and the outgoing members, and she was happy to welcome the new
members, Jimmy Poarch and Mark McReynolds. Ms. Montejano also informed the Commission
that this month’s webinar is October 30th, and the topic is the integration of preservation
planning into municipal planning and processes. Mr. Martinez stated that any interested
Commission members can email him for assistance with getting set up for the webinar.

Peggy Crabtree also thanked everyone for their hard work and support and expressed her
excitement for the coming year.

Gumaro Martinez mentioned that he will work on getting new member orientation materials to
the new members.



11.

Peggy Crabtree asked about coming tax applications at which point Gumaro informed the
commission applications will be open in December.

Adjourn
The meeting adjourned at 6:08 pm.

Respectfully submitted by Johnni Williams.



