CITY OF FAIRBORN
SPECIAL COUNCIL MEETING
October 13, 2025, at 5:00 p.m.
Spark, 305 W. Main Street

COUNCIL MEMBERS Present Absent
Dan Kirkpatrick, Mayor

Clint Allen, Councilman

Sylvia Chess, Councilwoman
Adam Fritzsche, Councilman
Rodney McCubbins, Counciiman
Mary Reaster, Deputy Mayor
Tana Stanton, Councilwoman
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STAFF MEMBERS PRESENT

Adkins, Barker, Browning, Cappelli, Davis, Gebhart, Hunt, Litteral, McClure, Roman,
Taylor, and Williams.

2026 BUDGET DISCUSSION

Mike Gebhart, City Manager, welcomed everyone to the fiscal year 2026 Budget Meeting.
He explained before Council is a packet the Finance Department has put together and
then the power point presentation.

He explained they would do things a little bit different this year. He would book end this
and speak during the beginning and talk at the end and occasionally throughout. The
Finance team between Hilary and Jill would do the bulk of the presentation. It will look
different than it has in the past. Since 2008, they have done it based on the way that
Randy Groves handled things and then Annetta Williams, who worked with Randy. There
are going to be some tweaks. So, it is ok if at some point Council has a question they
should certainly ask. He introduced Janel Regelski. He reviewed the agenda for the
meeting to include:

Budget Development Process
2026 Revenues

2026 Expenditure Budget
Financial Outlook

0000

He reviewed the City Council Goals designed during the 2025 Council Retreat:
o Prioritize Public Safety
o Enhance the Quality of Life in Fairborn
o Improve community trust through transparency and engagement initiatives.



o Create an environment that fosters growth for the residents, businesses and
visitors of the City of Fairborn and enables the emergence of new opportunities
for all.

o Support City Staff in daily operations and strengthen efforts to develop, retain,
and recruit top public service talent in the region.

o Promote environmental sustainability and resilience.

Mr. Gebhart reviewed the attached slide labeled Approach to the 2026 Budget Process.

Hilary Browning, Finance Director, and Janell Regelski, continued the presentation
reviewing several slides. The entire power point presentation is attached as Exhibit “A.”

Hilary Browning also discussed the possible repercussions the current government
shutdown might have on collection of funds which could affect the budget next year.
Finance will remain conservative on their budgetary outlook.

Mike Gebhart, City Manager, asked if anyone needed to take a break and if not, they
would continue the presentation.

Beth Cappelli, Municipal Court Judge, stated just a couple of things to know on the budget
highlights. Again, they have 14 staff members that help the Clerk of Courts. They do not
have all those positions filled although they are allocated in the budget. Another thing to
note is they do use probation funds, and it is called the IDAP fund which comes from
people who have OVI's and DUI's. When they pay their fines it goes into a fund and that
comes back to the courts. They can only use that money for certain things. They did
open it up that if they have a surplus, which they do, that money can be used for a portion
of their probation officer's salary. Just to let them know 66% of the judge’s salary is paid
by the State of Ohio, the City pays about $35,000 and the county pays about $25,000.
They did apply for a grant and a portion of one person who is a probation officer with the
drug court, about $25,000 for two years has been paid by this grant which ends June 3,
2026. Melissa Litteral, Clerk of Courts, continued with the rest of the presentation keying
on the Municipal Court Budget highlights.

Mayor Kirkpatrick asked the condition of the Court building. Judge Cappelli stated she
grew up here, and she can remember it in 1959, and she has no idea how long that
building is meant to last. She stated they don't have leaks, and it is painted and it looks
nice. It feels like a court when you walk into it. They have had people comment on that.
Mrs. Litteral said maintenance does a great job of keeping them operating.

Councilman McCubbins asked if they use tech services. Judge Cappelli said they do e-
notices whenever they can. Most of the time they receive e-notices. They have been
doing that for a few years. They did that during Covid.

Councilman Allen asked if there has been any thought to with first time offenders for
speeding, he knows some communities have them do this online course and then there
are funds that go back to a municipality. Are there any thoughts about that? He does not
know the pros or cons of it. Judge Cappelli stated she has considered it. The first priority
is to administer justice.

Hilary Browning, Finance Director, reviewed the remaining slides to include:



Government Finds: Sources and Uses 2022-2026 Budget
Enterprise Funds: Sources and Uses 2022-2026 Budget
Internal Service Funds: Sources and Uses 2022-2026 Budget
Financial Outlook: All Funds Forecast Through 2031

O 0O 0O

Mike Gebhart, City Manager, stated he knows this looks different than what they have
seen in the past. He will say there are some growing pains right now, but he thinks staff
will agree that we will be far better off in the next two to three years than we were prior.
As we move forward this will become more familiar with all of you. We will be bringing
this to Council earlier and maybe over two meetings. In the future, Council will receive fit,
then they will go over it and then they will bring it back for another work session as well.
He appreciated everything that Finance has done, and his directors have gone above and
beyond with their budgets this year to trim them where they needed. He thanked all the
department directors. He continued by reviewing the slide about Looking Ahead to Future
Budget Years.

Mr. Gebhart called for any questions from Council. If there are any requests for
information or changes to the budget he would like to have those no later than October
24, 2025. That gives them about two weeks to share questions, comments, or concerns.
Anything that may need to be updated please give that to Hilary, Janell, and him by
October 24, 2025, and they will do their best to incorporate those and respond back to
the comments to all of Council. They will move for November 3, 2025, being the first
reading of the budget. Then we will come back two weeks later and have the second
reading and the public hearing on it. Hopefully, Council will approve it that night and that
gives us the 30 days before January 1, 2026, for the budget to become effective. If we
do not get to that point and we must have a third reading that is when we may have to
call a special council meeting for an off Monday, so probably the fourth Monday in
November to come back and have the third reading to approve the budget so we have
the 30 days for the budget to go into effect prior to January 1, 2026. He thanked Hilary
and Janel for their hard work through the weekend to make sure the presentation was
ready to go.

Deputy Mayor Reaster stated she liked the format.

Councilman Allen thanked the directors for living out the task of reducing the budget over
the next year and foregoing some projects. Those are hard things to do when you think
about a budget. He also appreciates the extended time Council has to review the budget
next year as well. It is important they are fiscally responsible.

Councilman McCubbins stated he would reach out with any questions he may have. Mrs.
Browning stated she would be happy to address any questions.

Councilwoman Chess stated the presentation was thorough and answered any questions
she had. She thanked the staff and City Manager for their hard work.

Councilwoman Stanton likes the new format. She thanked everyone for their hard work.

Mayor Kirkpatrick especially liked the pie charts in the presentation. He thanked Penny
and Julie for the great food tonight. He thanked Mike McNamee for his work as the City



Solicitor. He thanked the directors. We have the best police and fire departments in the
state.

Mike Gebhart, City Manager, stated they are all concerned about property taxes. This
weighs heavily on the discussions that we have. He will tell them again all the directors
are here. Usually, they sit through this process and next year they are going to try to
include them more in next year's presentation. They are the ones that must operate in
these guidelines. They need all the credit in the world also because they are the ones
who make it work.

ADJOURNMENT

Councilwoman Chess moved to adjourn the meeting. Councilman McCubbins seconded.
Yeas, seven: Chess, McCubbins, Allen, Chess, Fritzsche, Stanton and Kirkpatrick. Nays,
none. Motion carried. The meeting was adjourned at 6:42p.m.
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