Park Board
November 6, 2025

A regular meeting of the City of Waxahachie Park Board was held on Thursday, November 6, 2025
at 3:00 p.m. in the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408
S. Rogers, Waxahachie, Texas.

Members Present: Christopher Davis, Chairman
Justin Burns, Vice Chairman
Anne Marie Kornman
Dani Cagle
Brad Burns
Michael Hawkins

Others Present: Kyle Cooper, Director of Parks & Recreation
Brad Barnes, Asst. Director of Parks & Recreation
Morgan Massey, Administrative Coordinator
Neil Adcock, Parks Field Supervisor
Danielle Guinn, Recreation Manager
Ricky Boyd, Interim City Manager

1. Call to Order

Chairman Christopher Davis called the meeting to order at 3:00 p.m.

2. Public Comments

None.

3. Reorganize the Board

Action:

Brad Burns motioned to nominate Justin Burns as Vice Chairman of the Park Board. Motion was
seconded by Anne Marie Kornman and carried unanimously (6-0).

Action:

Anne Marie Kornman motioned to nominate Christopher Davis as Chairman of the Park Board.
Motion was seconded by Dani Cagle and carried unanimously (6-0).

4. Consider approval of minutes of the Park Board meeting of September 4, 2025

Action:

Brad Burns moved to approve the Park Board meeting minutes of September 4, 2025. Motion was
seconded by Christopher Davis and carried unanimously (6-0).

5. Hear update on park activities and events

Kyle Cooper, Senior Director of Parks & Recreation, provided an update on recent and upcoming
park activities. He reported that the Trunk or Treat event was very successful despite unfavorable
weather conditions. He also noted that the Crossroads of Texas Festival was a major success, again
in spite of the weather. Mr. Cooper announced that the Christmas Parade is scheduled for December
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2, 2025, and staff are currently working on installing holiday decorations and lights. He added that
the Christmas tree has been relocated to the Ellis County Courthouse.

Mr. Cooper introduced the Neil Adcock as the new Parks Field Supervisor and Danielle Guinn as the
new Recreation Manager. Mr. Cooper also informed the Board that his final day with the City of
Waxahachie will be November 20th.

6. Hear update on park projects

Mr. Cooper provided an update on current park projects. He reported that the Mustang Creek Project
is now complete. Bid openings are scheduled for November 20" for North Grove Park. At Lions Park,
project plans have reached 60% completion and are progressing as expected. The Park Sign Project
is nearing completion, and the Parks Master Plan RFQ has been written and is awaiting the outcome
of the North Grove bid.

7. Adjourn

There being no further business, the meeting adjourned at 3:42 p.m.

Respectfully submitted,

Morgan Massey
Administrative Coordinator



