11.03.25

REGULAR COUNCIL MEETING
MONDAY, NOVEMBER 3, 2025 - 7:00 PM
EXECUTIVE SESSION IMMEDIATELY FOLLOWING

CALL TO ORDER
President Jim Fodor called the Regular Council Meeting to order at 7:01 PM. City Council
convened for a regular meeting in Council Chambers — Courtroom #1.

ROLL CALL FOR ATTENDANCE
Councilpersons Derrick Abney, Nick Augustine, Lori DiNallo, Paul Hach, Jim Fodor,
Mario Rodriguez, and Christine Shoop were present.

Other City Staff in attendance: City Manager Doug Lewis, Assistant City Manager Tony
Zampedro, Law Director Jim Lyons, Economic Development Director Susan Crotty, Police Chief
Dan Waterman, Electric Superintendent Joe Price, and Acting Clerk of Council Helen Petersburg.

APPROVE AGENDA AS SUBMITTED

Mr. Fodor asked for a motion to approve the agenda.

Mr. Abney moved to approve the agenda, seconded by Mr. Rodriguez. All Council
members were in favor by answering “Aye”. Motion carried. Agenda approved.

INVOCATION was given by Councilperson Mario Rodriguez.
PLEDGE OF ALLEGIANCE was recited.

MINUTES: Regular Meeting 10.20.25

Mr. Fodor asked for a motion to approve the minutes from the Regular Meeting on
October 20, 2025.

Mrs. Shoop moved to approve the minutes from the Regular Meeting on October 20,
2025, seconded by Mr. Augustine. All Council members were in favor by answering “Aye”.
Motion carried. Minutes approved.

PUBLIC COMMENTS:

Mr. Ricky Beamer of 111 Mathew Street, Painesville addressed the Council regarding
sidewalk repairs. He thanked the Council for addressing an issue he had raised at a previous
meeting. He expressed concern that while the city had allocated funds to make Main Street look
nicer, homeowners were still responsible for repairing their own sidewalks. Mr. Beamer noted
there were many rental properties in Ward 4 and asked if the Council could find money in the
budget to help homeowners repair sidewalks that had been identified as safety hazards. Council
President Foder explained that the city has a program for low-income homeowners through
Community Development Block Grant (CDBG) funds. He also clarified that if trees in the tree
lawn cause sidewalk damage, the city is responsible for those repairs. Mr. Foder mentioned that
the sidewalk program funding comes from the general fund, which also pays for essential services
like police and fire. City Manager Lewis clarified that the city applies for CDBG funds through
Lake County, and when granted, these funds provide assistance to low and moderate-income
families who qualify. He noted that typically the program pays 80% of the cost while
homeowners pay 20%.

Dr. Melvin Motley of 171 Mathew Street, Painesville also addressed sidewalk concerns.
He had noticed Xs on his sidewalk but had received no communication from the city about
required repairs. He observed that a contractor had repaired some sidewalks on Matthew Street
but not others, and questioned the communication process. Dr. Motley asked how residents could
apply for the sidewalk assistance program. Council members acknowledged the communication
issues and agreed to look into the situation more thoroughly. Councilman Augustine suggested
researching the matter and providing better information to the concerned residents.
Councilwoman Shoop advised that all homeowners should be mindful of their sidewalks'
condition and noted that sidewalk maintenance is the homeowner's responsibility throughout the
United States. She emphasized that proper sidewalk maintenance is important for community
safety and that homeowners risk lawsuits if someone is injured on their damaged sidewalk. Dr.
Motley pointed out that many seniors on fixed incomes cannot afford the repairs and suggested
the city make special efforts to assist them. Mr. Lewis confirmed that the city does reach out to
people who might qualify for assistance programs and helps them complete applications.
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COMMITTEE REPORT: None

LEGISLATION:
ITEM #1 ORDINANCE

Ist Reading — An Ordinance amending Section 167.07 of the Painesville Code of 1998
relating to the Classification and Compensation Plan, and declaring an emergency.

Assistant City Manager Tony Zampedro spoke on this piece of legislation. He stated this
was essentially a title change for a position. The city had advertised for an Electric Project
Manager position in August but failed to attract qualified candidates for the solar and battery
backup project. To better align with industry terminology, they were changing the title to include
"sustainability” which would open the position to more professions. The new title would be Solar
BESS (Battery Energy Storage System) and Sustainability Project Manager.

Mrs. Shoop moved to suspend, seconded by Mr. Hach.
On roll call, Mrs. Shoop, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mr.
Rodriguez, and Mr. Fodor answered “Yes”. Motion carried.

Mrs. DiNallo moved to adopt, seconded by Mrs. Shoop.

On roll call, Mrs. Shoop, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mr.
Rodriguez, and Mr. Fodor answered “Yes”. Motion carried 7-0.

ORDINANCE 30-25 is ADOPTED.

ITEM #2 RESOLUTION

Ist Reading — A Resolution authorizing and directing the City Manager to apply for and
accept financial assistance from the Ohio Environmental Protection Agency Community
and Litter Grant to be used towards the installation of security cameras to monitor high
litter areas, and declaring and emergency.

Assistant City Manager Tony Zampedro spoke on this piece of legislation. He stated this
grant has routinely been taken advantage of by the city for many years, primarily funding cleanup
days. The city has stockpiled necessary items for future cleanup days, and in the last cycle, they
adjusted the grant to purchase a vacuum truck for litter to enhance their ability to keep downtown
and park areas clean. This year, security cameras to prevent litter in high-litter areas qualify as a
new project under the grant. If successful, the city's match would be roughly $6,200. The cameras
would cover a good portion of the park and help keep the Grand River clean, deterring people
from dumping bulk items in the area. Councilman Augustine asked about the enforcement process
if someone was caught dumping on camera. Mr. Zampedro confirmed that they could enforce
based on video evidence, recover cleanup costs, and issue citations. The cameras would be
integrated into the existing camera system and be monitored by police; signs would be posted to
act as deterrents.

Mir. Abney moved to suspend, seconded by Mr. Augustine.
On roll call, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mrs. Shoop, and Mr.
Fodor answered “Yes”. Mr. Rodriguez answered “No”. Motion carried.

Mrs. Shoop moved to adopt, seconded by Mr. Augustine.

On roll call, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mrs. Shoop, and Mr.
Fodor answered “Yes”. Mr. Rodriguez answered “No”. Motion carried 6-1.

RESOLUTION 59-25 is ADOPTED.

ITEM #3 RESOLUTION

Ist Reading — A Resolution authorizing and directing the City Manager to enter into
approve change order for Hydro-Excavation Services directly associated with the ODOT
State Route 20 originally approved by and funded by Resolution No. 56-22 in October of
2022, and declaring an emergency.

Electric Superintendent Joe Price spoke on this piece of legislation. He stated that this
project was funded in 2023 for a total of $2,700,000. Of that amount, $1,616,720 was awarded to
JF Electric and $517,282 was awarded to GPD Engineering, with $40,000 of the engineering
allocation remaining. The third portion was budgeted for materials to be purchased by the city at
$565,998, of which $273,289.72 remains. Mr. Price explained that JF Electric has submitted a
third change order. The first two were covered by the contingency money in their original bid, but
this additional change order requires approval. At the end of the project, they needed to go
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underground, and instead of boring (which could hit existing infrastructure), they need to use
hydrovac excavation. After clarification about the funding sources, Council amended the
resolution to remove language about appropriating additional funds, as the money was already
available within the project budget. Law Director James Lyons helped craft the amendment
language.

Mrs. Shoop motioned to amend the resolution as follows: Change the last whereas clause
to end after "approve this change order" and to remove Section I in its entirety, seconded by Mrs.
DiNallo.

On roll call, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mr. Rodriguez, Mrs. Shoop, Mr.
Abney, and Mr. Fodor answered “Yes”. Motion carried.

Mr. Augustine moved to suspend the amended resolution, seconded by Mr. Rodriguez.
On roll call, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mr. Rodriguez, Mrs.
Shoop, and Mr. Fodor answered “Yes”. Motion carried.

Mrs. DiNallo moved to adopt amended resolution, seconded by Mrs. Shoop.

On roll call, Mr. Abney, Mr. Augustine, Mrs. DiNallo, Mr. Hach, Mr. Rodriguez, Mrs.
Shoop, and Mr. Fodor answered “Yes”. Motion carried 7-0.

RESOLUTION 60-25 is ADOPTED.

UNFINISHED BUSINESS: Service Club Signage

Mr. Fodor stated that the City is working on documentation to create a service club
signage policy. The draft policy was included in Council packet for review. He asked Council
members to review the policy, discuss it with service clubs they are associated with, and be
prepared to consider adopting it at the next Council meeting. Mrs. DiNallo raised two concerns:
first, she wanted to hear from Public Lands staff who would manage the signs about their
thoughts on the policy. Second, she noted the policy specified "no political or religious
affiliations" for 501(c)(3) organizations, which would exclude organizations like the YMCA and
Salvation Army. She asked Council to consider whether they wanted to maintain that restriction.

NEW BUSINESS: None

DEPARTMENTAL PRESENTATIONS: Police

A presentation was given by Police Chief Dan Waterman. He gave an overview of their
mission statement, general information, personnel, officers who have passed, officers who
received awards, members of the Detective Bureau, members of the SWAT Team, members of
Records Division and Administration, officers of School Resource, volunteers, 2024 training and
FBI Graduate, a summary of motor vehicle accidents, a summary of police calls for service, crime
statistics, new patrol officers and new community service officer, overview of the first annual
Safety Town, Story Time, and National Night Out, and shared photos of various events. See
attached slides of presentation.

ADMINISTRATIVE REPORTS: Law Director and City Manager

Law Director Jim Lyons had no report at this time.

City Manager Doug Lewis reported on the following items: The city has finalized a
cybersecurity policy that will be presented at the second council meeting in November, as
required by HR 96, to be effective January 1, 2026; the budget hearing is scheduled for Monday,
November 10 at 3:45 PM in Courtroom 1; the finance department is evaluating new software to
replace Tyler Munis; Business Appreciation Night will be Thursday, November 6 from 5-7 PM
(by invitation only); Holiday Shop and Stroll will be Thursday, November 20; a ribbon cutting for
the Joe Hada Memorial Clock at the corner of Park Place and Main Street will take place on
November 6 at 2:15 PM. He thanked the Hada family for donating the clock and the electric
department for installation; the property at 154 Main Street in downtown has become available
and will be going up for auction. The city is working to attract new restaurants for the location;
and the Solar and Battery Backup (BESS) Project is moving forward. They are finalizing
agreements with E-Tree and Encompass for engineering and design, and have entered an
agreement with Power Up Local to review tax incentives and ensure all project deadlines are met.

CORRESPONDENCE: Clerk of Council

Acting Clerk of Council reported the following items: The next regular Council meeting
will be held on Monday, November 17 at 7:00 PM; and City offices will be closed on Tuesday,
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November 11" for Veterans Day. Join the local veterans for a ceremony at the Veterans Memorial
on Painesville Square at 11:00 AM.

CLOSING COMMENTS: Members of Council

Mr. Abney thanked everyone who attended the meeting and encouraged citizens to vote in
the upcoming election. He also congratulated his colleagues who were running for re-election.

Mr. Augustine had no comment.

Mrs. DiNallo had no comment.

Mr. Hach thanked the residents of Ward 4 for attending and voicing their concerns.

Mr. Rodriguez mentioned that Officer Jordan had received the public safety service award
at the NAACP banquet. He also recognized a community advocate present at the meeting who
had received an unsung hero award.

Mrs. Shoop had no comment.

Mr. Fodor had no comment.

EXECUTIVE SESSION

Mr. Fodor asked for a motion to move into the Executive Session.

Mr. Augustine made a motion to move into an Executive Session being held in accordance
with Article II, Section 6(1) To consider the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of an employee or official of the City; and in accordance
with Article II, Section 6(2) To consider the purchase or lease of property for public purposes if
premature disclosure of information would be adverse to the public interest, seconded by Mrs.
Shoop.

All Council Members were in favor by answering “Aye”. Motion carried to move into the
Executive Session at 8:19 PM.

Mr. Fodor asked for a motion to adjourn the Executive Session.

Mrs. Shoop moved to adjourn the Executive Session, seconded by Mr. Rodriguez. All
Council Members were in favor by answering “Aye”. Motion carried to adjourn the Executive
Session at 9:00 PM.

ADJOURNMENT

Mr. Fodor asked for a motion to adjourn the Regular Meeting.

Mrs. Shoop moved to adjourn the Regular Meeting, seconded by Mr. Hach. All Council
Members were in favor by answering “Aye”. Motion carried to adjourn the Regular Meeting at
9:01 PM.

Meeting adjourned at 9:01 PM.

oty (it "

Helen Petersburg Jim/Fodor
Acting Clerk of Council Pfesident of Council
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MISSION STATEMENT
PAINESVILLE POLICE DEPARTMENT

2025 ANNUAL REPORT City of Painesville General Information
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2025 Painesville Police Personnel|

Retired

Records Division & Administration: School Resource Officers (SRO's):
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Volunteers Training: Lt, Mike Slocum, the TSA Ohio Patriot Award.

Pat Kalling
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ty Town 9th.13th, 2025:
New Patrol Dfficers New School Resource Officer:
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Ana Christina Medina

: Jordan Hefner, Noah Riha, Sarah Yeck|
or Harris, and Mari .

Painesville Safety Town June 9'h-13", 202 Painesville Safety Town June 9'h-13', 2025, Painesville Safety Town June 9t*.13th, 2025:




Painesville Police Story Time Aug 13" H S National Night Out August

Shop witha Cop Dec 16, 2024; Shop with a Cop Dec 16'%, 2024;
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