
Impact Fee Capital Improvements Advisory Committee 

November 10, 2025 

 

 

The Impact Fee Capital Improvements Advisory Committee (IFCIAC) held a regular meeting on 

Monday, November 10, 2025 at 6:00 p.m. at the Waxahachie Civic Center, 2000 Civic Center Lane, 

Meeting Rooms A and B, Waxahachie, Texas. 

 

  Members Present: Jenny Bridges, Chair 

Jimmy Poarch, Vice Chair 

     Terry Connor 

     Chad Hicks 

     Ryan Simpson 

     Bart Underwood 

     Paul Colwell 

     DeAnne Fite 

Doug Pate 

Travis Smith     

 

Members Absent: Wendy Johnson 

                                    Dalton Bradbury 

 

Others Present: Trenton Robertson, Senior Director of Planning 

   Zack King, Planning Manager 

 

1. Call to Order 

2. Invocation 

 

Jenny Bridges called the meeting to order and Jimmy Poarch gave the invocation. 

 

3. Public Comments 

 

None. 

 

4. Reorganize the Committee 

 

Action: 

Jimmy Poarch moved to nominate Jenny Bridges as Chairman of the Impact Fee Capital 

Improvements Advisory Committee. Motion was seconded by Paul Colwell and carried unanimously 

(10-0). 

 

Action: 

Doug Pate moved to nominate Jimmy Poarch as Vice Chairman of the Impact Fee Capital 

Improvements Advisory Committee. Motion was seconded by Bart Underwood and carried 

unanimously (10-0). 

 

5. Approval of minutes of the regular Impact Fee Capital Improvements Advisory Committee 

meeting of July 8, 2025 
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Action: 

Jenny Bridges moved to approve minutes of the regular Impact Fee Capital Improvements Advisory 

Committee meeting of July 8, 2025. Motion was seconded by Jimmy Poarch and carried unanimously 

(10-0).    

 

6. Presentation to accept Impact Fee revenue and expenditure activity from April 1, 2025 - 

September 30, 2025 

 

Zack King, Planning Manager, introduced presenters and gave a brief overview of the definition and 

intent of impact fees.  

 

Amil Spencer-Berry, Utilities Business Operations Manager, reviewed the revenues and expenditures 

for Water Impact Fees for October 1, 2024-September 30, 2025.   

 

 

Current 

Fiscal Year 
(Through 9/30/2025) 

Beginning Balance $6,985,719.37 

Revenues $3,185,378.00 

Expenses $387,040.67 

Ending Balance $9,823,924.40 

 

He presented a brief summary of the projects which have been funded, or partially funded through 

the use of Water Impact Fees during FY 25:   

 

• Distribution Line: Lofland Road/Ovilla Road Phase 2 (Construction Phase) 

• Water Main Extension US77 to Old Italy Road (Construction Phase) 

• IH-35 Water Main Lofland to Butcher Road (Construction Phase) 

• Howard Road Water Treatment Plant High Service Pump No. 5 (Professional Services) 

• Waxahachie Impact Fee Program Update (Professional Services) 

• Howard Road Water Treatment Plant High Service Pump No. 5 (Construction Phase) 

• Water Distribution System Master Plan Update 2024 (Professional Services) 

• Debt Service 

 

Anticipated FY 25 Water Impact Fee expenditures: 

 

• Cardinal Road Water Transmission Line (Professional Services) 

• Saddlebrook Estates Phase III 16” Oversize Water Line Participation (Construction Phase)  

 

Mr. Spencer-Berry reviewed the revenues and expenditures for Sewer Impact Fees for October 1, 

2024-September 30, 2025.   
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Current 

Fiscal Year 
(Through 9/30/2025) 

Beginning Balance $4,981,891.50 

Revenues $3,179,817.00 

Expenses $260,149.48 

Ending Balance $7,901,559.02 

 

He reviewed the summary of projects which have been funded, or partially funded through the use of 

Sewer Impact Fees during FY 25: 

 

• Waxahachie Impact Fee Program Update (Professional Services) 

• Wastewater Collection Master Plan Update – FY23 (Professional Services) 

• Wastewater Treatment Plant Master Plan Update (Professional Services) 

• Debt Service 

 

Anticipated FY 25 Sewer Impact Fee expenditures 

 

• Wastewater Treatment Plant Expansion – Preliminary Design (Professional Services) 

• High School Gravity Sewer from High School Property to Railroad (Professional Services) 

 

Eneida Ojeda, Business Operations Manager, reviewed the revenues and expenditures for Roadway 

Impact Fees for October 1, 2024-Septmber 30, 2025 within the seven (7) Service Areas. 

 

Service Area 
FY 2025 Start 

(10/1/2024) 
Revenues 

Interest 

Allocation 
Expense 

FY 2025 End 

(9/30/2025) 

Service Area 1 $562,754.26 ----- $17,151.73 $163,599.02 $416,306.97 

Service Area 2 $6,127,535.13 $1,497,843.66 $317,222.01 $242,985.28 $7,699,615.52 

Service Area 3 $1,216,272.09 $366,818.22 $67,529.07 $11,553.28 $1,639,066.10 

Service Area 4 $1,968,624.43 $87,541.53 $87,857.16 $11,533.29 $2,132,469.83 

Service Area 5 $3,146,496.00 $71,281.98 $1,237,771.72 $11,533.29 $3,343,996.41 

Service Area 6 $3,016,193.60 $302,780.92 $111,796.98 $717,234.19 $2,217,537.31 

Service Area 7 $1,799,574.53 $1,020,852.14 $120,697.50 $11,533.29 $2,929,570.88 

Interest ---- $860,026.17 ---- ---- ---- 

Total $17,837,450.04 $4,207,144.62 $860,026.17 $1,170,031.64 $20,874,563.02 
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She reviewed a summary of FY 25 Roadway Impact Fee expenditures: 

 

• Left turn lane, with signal upgrades, from Northgate onto Highway 77 (Service Area 4) 

• Broadhead Road Reconstruction (Service Area 5)  

• New High School Road between Spur 394 and US 77 (Service Area 6) 

• Waxahachie Impact Fee Program Update (Professional Services) 

 

Ms. Ojeda also reviewed the anticipated FY 25 Roadway Impact Fee expenditures: 

 

• Ovilla Road Widening (FM 664) (Service Area 1) 

• Cardinal Road (power corridor to Vista Way) (Service Area 2) 

• Farley Street (Service Area 4) 

• Engineering Design for New High School Road between Spur 394 and US 77 (Service Area 

6) 

 

She reviewed the future Roadway Impact Fee Projects for FY 2026: 

 

• Cardinal Road (power corridor to Vista Way) (Service Area 2) 

• Cardinal Road (IH 35E to US 77) (Service Area 2) 

 

Action: 

Ryan Simpson moved to accept and recommend approval of the Impact Fee revenue and expenditure 

activity from April 1, 2025 to September 30, 2025, as presented. Motion was seconded by Jenny 

Bridges and carried unanimously (10-0). 

 

7. Adjourn 

 

There being no further business, the meeting adjourned at 6:28 p.m.  

  

Respectfully submitted,  

David Jones, Planner  


