Tax Increment Reinvestment Zone No. 1
November 12, 2025

A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) was
held on Wednesday, November 12, 2025 at 2:00 p.m. in the Mean Green Conference Room at the
Charles Beatty Municipal Services Building, 408 S. Rogers, Waxahachie, Texas.

Members Present: Billie Wallace, Mayor, Chairman
Shane Henry, Vice Chairman
Al Mack
Randy Vineyard
Brad Yates
Dusty Autrey
Conor McGuire

Others Present: Gumaro Martinez, Executive Director of Parks & Leisure Services
Jami Bonner, Assistant City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

Gumaro Martinez, Executive Director of Parks and Leisure Services, distributed a handout from
the Texas Comptroller’s Office detailing the purpose and function of a Tax Increment
Reinvestment Zone (TIRZ).

Mayor Wallace asked Mr. Martinez to explain the process for vetting items before they are placed
on an agenda. Mr. Martinez stated that staff follows a review process to evaluate applications and
ensure that each request meets the grant requirements before being included on a TIRZ agenda for
consideration. Once an application has been considered by the TIRZ Board, the item will then be
placed on a City Council agenda for final consideration.

2. Public Comments

None.

3. Appointment of Vice Chair and Secretary for the Board

Action:

Al Mack moved to nominate Shane Henry as Vice Chair. Motion was seconded by Brad Yates and
carried unanimously (7-0).

The Board did not taken action to appoint a secretary for the Board.

4. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meeting of
September 22, 2025

Action:
Al Mack moved to approve the minutes of the Tax Increment Reinvestment Zone No. I meeting of
September 22, 2025. Motion was seconded by Shane Henry and carried unanimously (7-0).
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5. Consider a Downtown Building Improvement Program Grant Application for 208 '
S. Rogers Street

Mr. Martinez presented the item and provided a brief overview of the Downtown Building
Improvement Program (DBIP), which was adopted in 2023 to assist property owners in revitalizing
and maintaining the historic downtown area. The City Council initially approved $200,000
annually for the DBIP to support property owners’ improvement efforts.

Properties located within the Waxahachie Downtown Historic Overlay District and the Tax
Increment Reinvestment Zone are eligible to apply for a DBIP grant for improvements that include
life safety code compliance, ADA compliance, structural repairs, roof replacement, upgrades to
meet current development standards, and historical reconstruction or preservation efforts.

The DBIP allows for grant requests of up to $50,000, with a required 50/50 match. The grant
amount may not exceed 50% of the total eligible project cost. Projects that also utilize the Historic
Waxahachie, Inc. (HWI) fagcade grant are given priority, as they have already completed review
processes with both Historic Waxahachie, Inc. and the Heritage Preservation Commission for
additional funding consideration. Once project work is completed in accordance with the approved
application and inspected by staff, the City will reimburse the property owner based on the estimate
approved in the application and upon receipt of paid invoices from the contractor who performed
the work.

Projects are expected to be completed within one year of DBIP grant approval—typically within
six months. Applicants may request an extension of up to three additional months if more time is
needed. Staff will review the justification for any construction delays and may grant an extension,
not to exceed a total project duration of nine months (six months plus up to a three-month
extension).

Mr. Martinez provided a financial overview, noting that the current TIRZ fund balance is $2.85
million. Estimated annual revenue from taxes and interest ranges between $800,000 and $1
million. Annual expenses are projected to range from $125,000 to $150,000 for maintenance and
operations, which include City Council approved projects and routine upkeep, along with $151,000
in debt obligations for three bonds that are scheduled to mature in the near future.

Since the inception of the Downtown Building Improvement Program (DBIP) in 2023, $63,000
has been disbursed in Fiscal Year (FY) 2024, followed by $33,000 in FY 2025. In FY 2026,
$13,000 has already been disbursed, with an additional $143,000 approved for funding.

Applicant Tom Wright requested approval of a Downtown Building Improvement Program Grant
in the amount of $26,274.87, representing 50% of the total project cost. The request pertains to
Phase One of the project, which focuses on restoring 14 original wood window openings on the
Rogers Street front elevation of the Odd Fellows Building. Mr. Wright explained that the Odd
Fellows organization has been fundraising for the project and is seeking City assistance to help
support the restoration efforts. He also noted his intention to apply for the Historic Waxahachie,
Inc. fagade grant.

Mayor Wallace asked for additional details regarding the finished appearance of the restored
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windows. Mr. Wright stated that the windows will be sanded and restored to their original
condition. The building’s paint scheme will complement the IOOF Building’s neon sign, featuring
a pink banner across the top, with the remaining three sides hand painted. Existing window glass
will be reused where possible, though a few stained glass panels will require replacement.

Board Member Brad Yates asked whether any of the proposed window restoration work relates to
damage from the March storms. Mr. Wright responded that the IOOF Building sustained damage
only on the backside, and none of that damage affects the windows included in the restoration
request.

Mayor Wallace also asked whether the upstairs portion of the building is currently in use. Mr.
Wright confirmed that it is used for meetings and noted that ongoing cleanup efforts will allow for
future room rentals and additional meetings and events to be hosted upstairs.

Board Member Shane Henry inquired whether Mr. Wright anticipates submitting additional
funding requests in the future. Mr. Wright confirmed that he does plan to seek further funding
assistance for Phases Two and Three of the project.

Action:

Al Mack moved to approve funding from the TIRZ fund in the amount of $26,274.87 for the
improvements at 208 %> S. Rogers Street, and authorize the Interim City Manager to execute all
documents as necessary. Motion was seconded by Shane Henry and carried unanimously (7-0).

6. Consider a Downtown Building Improvement Program Grant Application for 209 W.
Main Street

Mr. Martinez presented the item. Applicant Randy Vineyard requested approval of a Downtown
Building Improvement Program Grant application in the amount of $63,475.00 for improvements
at 209 W. Main Street. The request represents 50% of the total project cost of $126,950.00. Mr.
Martinez noted that the request exceeds the maximum grant amount allowed under the Downtown
Building Improvement Program; however, the Board has the discretion to approve the full amount
if it chooses to do so.

Mr. Vineyard provided an overview of the project, which includes installation of a TPO roof,
addition of metal support braces on the front of the roof, replacement of a rotted front beam, and
installation of concrete support columns and metal plates.

Board Member Brad Yates asked whether repairs had been made to the roof following the March
2025 storms. Mr. Vineyard responded that temporary patches were made to address storm-related
damage; however, the repairs outlined in this request have been needed for some time.

Mayor Wallace inquired whether the roof constitutes the primary cost of the project, and Mr.
Vineyard confirmed that it does.

Action:
Al Mack moved to approve funding from the TIRZ fund in the amount of $63,475.00 for the
improvements at 209 W. Main Street, and authorize the Interim City Manager to execute all
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documents as necessary. Motion was seconded by Dusty Autrey and carried 5-0 with Randy
Vineyard and Brad Yates abstaining.

7. Consider funding request for professional services related to a Downtown Alley
Revitalization Project

Mr. Martinez presented the item and explained that the Waxahachie Partnership, Inc. (WPI) Board
has developed a transformation strategy focused on cleaning up and beautifying the alleys within
the city’s downtown area. WPI members Dusty Autrey and Shane Henry noted that the Alley
Revitalization Committee spent considerable time evaluating downtown alleys to address issues
of cleanliness and space activation. Their efforts evolved into a broader mission to beautify,
enhance, and program these alleys to make them more attractive, usable, and inviting to the public.

The Alley Revitalization Committee recommends beginning with the alley located between Big
Al’s and Gran’s Antiques as the first phase of a multi-phase revitalization project. To initiate this
phase, a consultant will be engaged to design and engineer the project, prepare construction
documents, provide bid assistance, and support construction administration. Staff is requesting
$15,000 for consulting services to begin this work.

Action:

Shane Henry moved to approve funding from the TIRZ fund in the amount of $15,000.00 for
professional services to be provided for a Downtown Alley Revitalization project and authorize
the Interim City Manager to execute all documents as necessary. Motion was seconded by Al Mack
and carried 6-0 with Dusty Autrey abstaining.

8. Adjourn

There being no further business, the meeting adjourned at 2:36 p.m.

Respectfully submitted,

Jami Bonner
Assistant City Secretary
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