Heritage Preservation Commission
November 13, 2025

A meeting of the Heritage Preservation Commission of the City of Waxahachie, Texas, was held
on Thursday, November 13, 2025 at 5:30 p.m. in the Hatchet Conference Room at the Charles
Beatty Municipal Services Building, 408 S. Rogers, Waxahachie, Texas.

Heritage Preservation Commission Members Present: Jacqueline Montejano, Chair
Ronald Finch, Vice Chair
Peggy Crabtree, Secretary

Mark Gundert
Alex Lohmann
Mark McReynolds
Heritage Preservation Commission Member Absent: Kelly Savell
Planning & Zoning Commission Liaison: Jimmy Poarch (Present)
Heritage Preservation Manager: Vacant
City Council Liaison: Patrick Souter (Present)
1. Call to Order
Chair Jacqueline Montejano called the meeting to order.
2. Public Comments
None.
3. Appointment of Heritage Preservation Commission Secretary

The ordinance establishing the Heritage Preservation Commission provides for a Secretary
position responsible for recording meeting minutes. Although this role has not been actively used
in the past, appointing a Secretary is in the Commission’s best interest, as it will allow the Historic
Preservation Manager to focus on presenting during meetings.

Action:
Ron Finch moved to nominate Peggy Crabtree as Secretary. The motion was seconded by
Jacqueline Montejano and carried unanimously (6-0).

4. Reorganize the Sub-Committees

Chair Montejano explained that the Commission currently has two subcommittees—Restoration
and Outreach. She reviewed the purpose of each subcommittee and invited members to volunteer
to serve on one of them.

Action:

Peggy Crabtree moved to have Alex Lohmann, Peggy Crabtree, and Mark McReynolds serve on
the Restoration Subcommittee and Jacqueline Montejano, Ron Finch, and Kelly Savell serve on
the Outreach Subcommittee. The motion was seconded by Mark McReynolds and carried
unanimously (6-0).
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5. Approve the meeting minutes of the regular meeting held on October 9, 2025

Action:
Alex Lohmann moved to approve the October 9, 2025 meeting minutes. The motion was seconded
by Mark McReynolds and carried unanimously (6-0).

6. Consider a Certificate of Appropriateness for 605 N. Grand Avenue

Gumaro Martinez, Executive Director of Parks and Leisure Services, presented the item. The
request involves removing the front aluminum windows and replacing with wood one over one
windows and restore the front view to the original style.

Conditions of Approval:

e The applicant shall apply for all required permits from the City in accordance with the
City’s applicable rules and regulations governing such permits.

e The applicant must notify the Heritage Preservation Commission when improvements are
completed so that the Chair may verify that they were completed in accordance with HPC
approval.

e The applicant shall not change the scope of work after a Certificate of Appropriateness or
a sign is approved unless a revised scope of work is resubmitted and approved by the
Heritage Preservation Commission.

Action:
Alex Lohmann motioned to approve the Certificate of Appropriateness for 605 N. Grand Avenue.
The motion was seconded by Peggy Crabtree and carried unanimously (6-0).

7. Consider a Certificate of Appropriateness for 519 Ferris Avenue

Mr. Martinez presented the request. The request involves repair to the front porch columns and
handrail. The applicant will rebuild the columns as they are in bad condition and put the handrail
back to the appropriate style.

Conditions of Approval:

e The applicant shall apply for all required permits from the City in accordance with the
City’s applicable rules and regulations governing such permits.

e The applicant must notify the Heritage Preservation Commission when improvements are
completed so that the Chair may verify that they were completed in accordance with HPC
approval.

e The applicant shall not change the scope of work after a Certificate of Appropriateness or
a sign is approved unless a revised scope of work is resubmitted and approved by the
Heritage Preservation Commission.
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Action:
Mark McReynolds motioned to approve the Certificate of Appropriateness for 519 Ferris Avenue.
The motion was seconded by Alex Lohmann and carried unanimously (6-0).

8. Consider a Certificate of Appropriateness for 117 Virginia Avenue

Mr. Martinez presented the request. The request involves removing vinyl siding and repairing the
original siding underneath. Additionally, the applicant will be removing the concrete porch and
replace with a wooden porch and install new wooden columns and handrails that are more
appropriate. Applicant will also be making minor window repairs to the rotted window wood and
sills with in-kind materials.

Conditions of Approval:

e The applicant shall apply for all required permits from the City in accordance with the
City’s applicable rules and regulations governing such permits.

e The applicant must notify the Heritage Preservation Commission when improvements are
completed so that the Chair may verify that they were completed in accordance with HPC
approval.

e The applicant shall not change the scope of work after a Certificate of Appropriateness or
a sign is approved unless a revised scope of work is resubmitted and approved by the
Heritage Preservation Commission.

The Commission discussed having the Restoration Subcommittee assist in determining whether
the gable opening should be replaced with a vent or a window.

Action:

Ron Finch motioned to approve the Certificate of Appropriateness for 117 Virginia Avenue with
the provision to have divided windows upstairs, with recommendation from the Restoration
Subcommittee. The motion was seconded by Peggy Crabtree and carried unanimously (6-0).

9. Consider a Certificate of Appropriateness for 216 N. College

Mr. Martinez presented the request. The request by the applicant is to develop an approximate
1.02-acre tract, with a street address of 216 North College Street, by redeveloping an approximate
8,200 square foot building and an approximate 25,109 square foot concrete parking lot, to be
utilized as a restaurant(s) with an outdoor seating and entertainment.

Conditions of Approval:

e The applicant shall apply for all required permits from the City in accordance with the
City’s applicable rules and regulations governing such permits.

e The applicant must notify the Heritage Preservation Commission when improvements are
completed so that the Chair may verify that they were completed in accordance with HPC
approval.
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e The applicant shall not change the scope of work after a Certificate of Appropriateness or
a sign is approved unless a revised scope of work is resubmitted and approved by the
Heritage Preservation Commission.

Chair Montejano explained that the building in question is considered non-contributing to the
downtown district and is not historic in nature, as it is a more recent structure. The Commission
discussed opportunities to better integrate the renovated building with the rest of downtown and
considered whether any portions of the existing structure could be repurposed.

Jonathan and Aimee Evola noted that they plan to match some of the existing downtown brick and
have incorporated this into their renderings. They also explained that the former jail cells will be
renovated to serve as restrooms. It was confirmed that the Site Plan has been reviewed and
approved by both staff and the City Council.

The Commission expressed strong support for the restoration efforts, noting that the project will
enhance the downtown area and reflects a well-balanced architectural approach.

%cReynolds motioned to approve the Certificate of Appropriateness for 216 N. College. The
motion was seconded by Peggy Crabtree and carried unanimously (6-0).

10.  Comments by Commission members and City staff

Mr. Martinez thanked the Commission for their support and for the approvals they granted tonight.
Chair Montejano thanked everyone in attendance at the meeting.

11.  Adjourn

There being no further business, the meeting adjourned at 6:04 p.m.

Respectfully submitted,

Amber Villarreal
City Secretary



