CITY OF DENTON AGENDA COMMITTEE MINUTES
February 5, 2026

After determining that a quorum was present, the Agenda Committee of the City of Denton,
Texas convened in a Regular Meeting on Thursday, February 5, 2026, at 8:00 a.m. in the Council
Work Session Room at City Hall, 215 E. McKinney Street, Denton, Texas.

PRESENT: Mayor Gerard Hudspeth, Mayor Pro Tem Suzi Rumohr, and City Manager Sara
Hensley.

ABSENT:  None
Also present were City Attorney Mack Reinwand, Deputy City Manager Cassey Ogden,

Assistant City Manager Frank Dixon, Assistant City Manager Christine Taylor, Chief of Staff
Kristi Fogle, and City Secretary Ingrid Rex.

1. ITEMS FOR CONSIDERATION

A. AGC25-041 Consider approval of the minutes of December 4, 2025.

The item was called, and no discussion followed.

Mayor Pro Tem Rumohr moved to approve the item as presented. Motion seconded by City
Manager Hensley.

Motion carried.

AYES (3): Mayor Hudspeth, Mayor Pro Tem Rumohr, and City Manager Hensley
NAYS (0): None

B.  AGC26-001 Questions regarding the City Council’s Future Work Session Matrix Items.

The item was called, and discussion followed.

Mayor Pro Tem Rumohr asked for clarification on the scope of the Financial Policy scheduled
for the March 3 Work Session. Clarification was provided by Deputy City Manager Ogden.

Mayor Pro Tem Rumohr asked for clarification on the status of the “Street Operations and
Service Levels” future Work Session item. Staff clarified the item would be brought back
during the annual budget process.

Mayor Pro Tem Rumohr inquired when the Women’s Club item would return for Council
action. Mayor Hudspeth explained his position that it be brought back after the May election
for the incoming Council’s consideration.

C.  AGC26-002 Questions regarding the following City Council agendas:
*  February 17, 2026 Regular Meeting
. March 3, 2026 Regular Meeting

The item was called, and no discussion followed.
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Due to the content on the above-noted agenda being subject to change as the applicable
meeting date gets closer, no final changes were made.

AGC26-003  Receive a report, hold a discussion, and give staff direction regarding the
City Council’s direction to move forward with a two-minute pitch to consider
standardizing boards and commissions terms and streamlining related
processes.

The item was presented by Chief of Staff Kristi Fogle. Following the presentation the Agenda
Committee was asked to decide whether to:

e send the pitch through the City’s boards and commissions process;

e send the pitch through the City’s annual budget process; or

e schedule the pitch for a Council Work Session.

Discussion was held. Mayor Pro Tem Rumohr asked if the scope could be limited to exclude
consideration of retiring/combining certain boards. The City Attorney clarified that the
Agenda Committee did not have the power to limit the scope, which could, however, be
limited by consensus of Council during discussion of the item at a Work Session.

Following discussion, the Agenda Committee chose to adopt staff’s recommendation to place
the item on a future Work Session Agenda after the May election for consideration by the
incoming Council.

With no further business and no changes to the agenda, the meeting was adjourned at 8:15 a.m.
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