CITY OF FAIRBORN
SPECIAL COUNCIL MEETING
CITY COUNCIL RETREAT
February 20, 2025, at 8:30 a.m.
Doubletree by Hilton
Challenger Room
2800 Presidential Drive

COUNCIL MEMBERS Present Absent
Dan Kirkpatrick, Mayor

Clint Allen, Councilman

Sylvia Chess, Councilwoman

Brian Dodd, Councilman

Rodney McCubbins, Deputy Mayor
Mary Reaster, Councilwoman
Tana Stanton, Councilwoman

XXX
HNNEEEN

STAFF MEMBERS PRESENT

Adkins, Barker, Bracey, Browning, Bull, Davis, E. Gay, Gebhart, Jacobs, McClure,
McNamee, Moeggenberg, Petty, Roman, Schell, Taylor, and Williams.

CALL TO ORDER

Mayor Kirkpatrick called the meeting to order at 8:30 a.m. Mike Gebhart, City Manager,
reviewed the schedule for the retreat. He encouraged everyone to ask questions or make
comments throughout the day.

POWER A CLEAN FUTURE OHIO PRESENTATION

Maggie Heiser, Program Manager of Power a Clean Future Ohio and Kumar Jensen,
Principal Founder, The Baseline Institute, LLC made a presentation about the best
practices for municipal energy efficiency. The attached Exhibit “A” explains the
information that was discussed and includes their power point presentation.

Mayor Kirkpatrick asked for a community like Fairborn what forms of renewable energy
are practical. Mr. Jensen stated it would depend on the City’s goals. The availability of
land makes the costs come down significantly. Mayor Kirkpatrick asked if the City of
Dayton or Fairfield used parkland for their projects. Ms. Heiser believes they used
brownfields. Mayor Kirpatrick asked if geothermal is practical in any way. Mr. Jensen
said absolutely, there are some cooperative organizations that have some properties in
Ohio that are specifically exploring that idea. Ms. Heiser stated they worked with the City
of Oxford and Miami University who has a robust geothermal heating system.



Mayor Kirkpatrick asked if any of our city buildings could benefit from upgrades. Chris
Barker, Parks and Recreation Director, stated they have included in the CIP upgrading
all of the older HVAC units as most of those are not high-efficiency units.

Councilwoman Stanton asked about the program for lighting in the basketball courts.
Have we already done LED lighting in all the buildings? Mr. Barker responded that all of
the buildings are LED. The new lighting at Fairfield park is all LED.

Mayor Kirkpatrick asked if they have come across any community that has found a way
to build an outdoor swimming pool that is energy efficient. Mr. Jensen stated that it is a
specific area he is not familiar with, but his sense is to speak with Yellow Springs to find
out how their swimming pool is operated. His understanding is running that facility is
taxing. Councilwoman Stanton believes the Yellow Springs Wellness center pool is
geothermally heated.

Mayor Kirkpatrick state geothermal really interests him. Fairborn has the greatest park
system in the State of Ohio. He asked if any communities are using parks for generation
of geothermal electric. Mr. Jensen stated he did not know, but the State of Ohio allows
hydraulic fracking in parks in Ohio.

Mike Gebhart, City Manager, stated they hear on occasion that there is potential for solar
farms, possibly in or around Fairborn. There was a lot of push back in Cedarville.
Fairborn has one large landowner that every so often comes up whether they would be
interested in participating and allowing their ground to be used for solar farms. It is not
directly related to this, but he believes the seven of Council need to keep that in mind as
he is sure there are sizable chunks of land that are being taken up by this. It would have
to go through the zoning process. There is the possibility if this ever came about there
may be some controversy about it, just like there was in the southeastern part of the
County with that solar farm. The City has not made an active request for it, but there
have been feelers put out for them. They could see that in the next two years.

Mayor Kirkpatrick asked why they don't see more solar power over parking lots. Mr.
Jensen stated the lowest cost for solar is ground mount and that may be the reason.
When you move to rooftop it is a bit more expensive as you must build another structure
to put the solar panels on. Mayor Kirkpatrick asked if there are grants for that type of
thing. Mr. Jensen said there has been in the past, but he does not think there are any
active grants presently.

Councilwoman Stanton is interested in making some kind of step from the bottom of the
pyramid. She asked what staff might find reasonable. Mr. Gebhart stated before he
answered that question, he would like to get with Chris Barker to go through that and then
bring it back to a work session in the future. He feels like they have done a lot in the last
few months. Mr. Gebhart has been with the City the last 13 years and there have always
been sensors in every room to turn lights on and off. They switched to LED lighting. The
City received its SolSmart Silver Certification as of two weeks ago. The NWF Park
certification is coming. He would like to get a measuring point from staff and then go from
there.



Councilwoman Stanton encouraged the tracking of energy use. Mr. Jensen stated
updating the information annually is very easy. On the utility bill, it is the date, the cost,
and the energy use. Staff and council thanked the team for their presentation.

CHARTER REVIEW/RULES OF COUNCL

Mike McNamee, City Solicitor, reviewed the attached Power Point presentation labeled
Exhibit “B.” Every first and third Monday Council has a business meeting and it is set up
with an agenda and it is a formal business meeting which provides the executives, City
Manager and administration the direction on how they want the City to be operated. We
have certain features that help control that meeting. The agenda, the mayor is the
gatekeeper of the meeting, comment does not come in unless he authorizes it. The
agenda sets for specific areas for public comments and where it is permitted. It is guided
by the Robert’s Rules of Order. The issue is when do we have citizens’ comments? If
you look at where it is located, it is right after Council conducts all the business of the
meeting.

Councilman Dodd asked if they are discussing Council meetings or the work sessions.
Mr. McNamee stated Council meetings. Councilman Dodd said he had questions about
the work sessions. Mr. McNamee stated a workshop is not a citizen’s forum. It is so that
we can conduct business. Councilman Dodd asked if as a Council member could they
ask a comment to be made by a citizen. Mr. McNamee said absolutely, but that decision
goes to the Mayor. He controls the floor. A work session is informal, but again they want
to get things done. That will be up to Council itself. Mayor Kirkpatrick stated there has
been a few times in the past where they were discussing something and someone in the
audience had some authority or a comment about that and they have allowed them to do
that. They do not do that very often. Mr. McNamee stated the focus here is when they
should permit that.

Mayor Kirkpatrick stated when he was on Council before in 2009 they had citizens'’
comments earlier in the meeting and they were limited to three minutes and the problem
they heard from citizens was that they wanted to be able to comment after they heard
what we were discussing and voting on, Ordinances and Resolutions so we moved
citizens’ comments to after those things so they could comment after we had discussion
about Ordinances and Resolutions. Comments were earlier in the meeting, and they
were for three minutes and then Council extended them to five minutes. It was
controversial. In other cities you have to sign up to comment, be called upon and you are
not allowed to speak if you are not signed up. Fairborn is really one of the more open
cities for allowing citizens comments. We give more time and they don’t have to pre-
register. Councilman Dodd stated he likes the system. Mr. McNamee stated the thought
process is if you have citizens’ comments at the end, and again this is just a discussion,
at the end and there is legislation and the legislation is voted on then the flip side of that
is wait a minute if you really want to do that they have the agenda and they can send
written comments in, but Council has already read the packets and the memos and know
which way they are going to vote from a general proposition coming into it. Our Council
Comments come in after all of the legislation, but typically if it is an Ordinance it is going
to be set for a second reading and that is when the public comment can be made. On
Resolutions as a general proposition there is no public comment, there are some however
that there are public comments.



He asked Council if they should expand citizens’ comments. Councilwoman Stanton
stated residents have expressed to her that they can’t hear anyone else’s thoughts if they
have some particular input that Council would not receive for something that is up for a
vote if we don’t allow comments before they vote. She has received feedback about this
at the Council conversations she has held. She is not sure how many people would take
advantage of it. Councilman Dodd stated what she is saying is they would like to see a
public comment after every action item. Councilwoman Chess asked if there could be an
opportunity to direct them to our website to utilize the transparency tools available for
those public comments or anything relating to Ordinances or Resolutions and then they
could be answered through the portal. Councilwoman Stanton stated they weren't just
asking to be able to provide input before a vote. She can see if a portal would let them
fill out a really easy form about a particular item on the agenda and Council would receive
prior to the meeting without them having to speak. Councilwoman Stanton would like to
see something like that happen. Councilwoman Chess agreed so the meeting would not
be prolonged with a lot of questions. Mayor Kirkpatrick asked Jon Petty, IT Director, if that
would be possible from the IT perspective. Mr. Petty said they could work something out.

Councilwoman Reaster asked if there was a specific instance that they brought to
Councilwoman Stanton like this. Councilwoman Stanton stated the one she remembers
but she would have to go back and look at her notes about other things. The one that
stuck out to her was about appropriations by emergency Ordinance. Mike Gebhart, City
Manager, stated they walk a very fine line. The packets are online. Every staff memo that
Council sees is available online prior to the meeting. Mr. Gebhart stated they do get
comments for instance about zoning. We can give citizens the information but if they
chose not to read it that is another story. The packets are published by 5:00 p.m. on
Friday night. Anything that comes in by noon on Monday staff could work on those
questions to give responses, but that is such a short timeframe. He thinks the things that
staff does they do very well. When a citizen calls for public safety, we get there in a rapid
timeframe. We plow the streets. We make sure the water is clean coming out of the
faucets and when the toilet is flushed the water goes somewhere to be treated. If we
were not doing those things all 72 of those seats would be packed every other week. He
understands where people are coming from, but for instance with supplemental
appropriations those are things that Council are asked to do because we have to have
those. We have large pools of funds, and we have to appropriate those to something
else. He does not want to say their comments would not be pertinent, but they would not
have the background to say why are you transferring $100,000 to this. He would love to
be able to answer all of their questions and for them to come to the meetings and ask
those questions, because Hilary Browning would be great at answering those questions.
The fine line is that people just don’t come to the meetings.

Councilman Allen thinks for him process is paramount. They must have a flow, and they
have to make the citizens aware of how to inject their opinion or their thoughts into the
system. That is what they need to be transparent about more than hey this person has a
guestion before this particular vote. There is a process for that, and we have to educate
them on the process. That is the transparency that he sees as important. Mr. Gebhart
stated he does not think putting more information out there is a bad thing. He is not a fan
of participation by technology. He does not want to have a livestream where they are
popping up questions during the meeting. Councilman Allen believes the process allows
everyone the opportunity to see and understand it and tease it out and think about it.



Councilwoman Stanton would like there to be an input form that would go to all of Council.

Deputy Mayor McCubbins stated the Council’'s primary purpose on Council is to legislate.
The citizens elected them to do that and at some point, they have to have trust in their
decision making to make that decision on their behalf. He thinks allowing them to
comment on a pleather of things kind of goes against what they were elected for. He
likes that citizens are talking to Councilwoman Stanton and she is bringing forth their
issues to Council. He does not feel they need to have those comments after every single
item that they do in his opinion. Councilman Dodd liked Councilwoman Chess’ idea of
having a portal page. Mayor Kirkpatrick stated most of the comments lately have not
been about business items. Deputy Mayor McCubbins stated they hardly ever get public
comments on the Ordinances. Councilwoman Reaster stated along the lines of the portal
thing, at her full-time job they have what is called the “Source” which is their GFS policies
and procedures and they implemented a Chat GPT function where you could type in a
question to it and it will sort through the website and pull the information out for you and
send the link to where it can be seen in totality. Is that something that they could do?
Then there is a document that shows what people are looking for and they could go back
and say here is a gap that we are missing and they could talk about it and how to fix it.
Deputy Mayor McCubbins suggested using the Microsoft Chat GPT that is free. Mr. Petty
stated free is a problem. It is easy for the guardrails to be taken down with the free
program. Mr. Gebhart stated they would look into it.

Mike McNamee, City Solicitor, stated they had talked about forming a Charter Review
Commission. Do we really need to do that? His personal opinion is no, but that doesn’t
count. He explained the timeline if they were to do that. The review committee would
meet March-May, provide a presentation to Council June 1 or June 15, 2026, and then
Council Actions and then everything that they would need to do get it to the Board of
Elections. He reviewed the three issues that were addressed by the last Charter Review
Commission in 2019 and the results of the Amendments presented to the electorate.
Issures 5 and 7 passed. Issue 6 did not pass.

He went through the Charter and feels that Section 2.06(b) could use some revisions,
Section 2,07(d) which is already in process, Section 2.08 Judge of Qualifications and
Section 2.15 Emergency Ordinances auto repeal language could be considered. The
point of discussion is does Council really want to a Charter Review Committee. We are
not here to change the basics of the Charter.

Councilman Allen stated to Mr. McNamee's point on the review of the Charter and this is
just his opinion about it he thinks the Charter is good they do need to make adjustments
based on where we are right now. Councilman Allen’s opinion is if they can do it in 30-
60 days and put some boundaries around the team and give them the assignment it would
be beneficial. Councilwoman Reaster stated to Clint's point it doesn't need to be
prolonged. Because of the way Section 2.08 the judge of qualifications there needs to be
some clarity. She agrees there needs to be some language modifications, definitions.

Deputy Mayor McCubbins stated is Mr. McNamee stating that if they decide not to move
forward with a Charter Committee that they enact legislation that then would if passed go
to the Board for the vote. Mr. McNamee stated they could do the Charter Commission,
get a Council vote or they could do what they did with the recall process, two-thirds vote
and get it on the ballot. Deputy Mayor McCubbins stated if they decide to go that route



is City Council permitted to have a special meeting where that is the only legislation that
is considered. Mr. McNamee stated absolutely. Councilman Dodd asked if it would be
too late to put it on the May ballot. Mr. McNamee stated, yes, there is no way it is too late
to put it on the ballot. It would be for the November ballot. They would have a better
turnout then. Councilwoman Reaster would like to get the public input on it because then
the final is not on Council.

Councilwoman Stanton asked a question about a different section about the City Clerk.
She said it says the Council shall appoint an officer of the City having the title of City Clerk
under Section 2.09. She is confused by that because she thought the City Manager
handles that. Mike Gebhart, City Manager, stated in his 13 years it has always been this
way. Technically, the seven Councilmembers actually should do Julie Taylor’s review and
everything else. It has always been our practice that Julie is part of the City Manager's
office staff, so he does her review as he is with Julie every day, Council is not. So,
probably for convenience over the decades it has just become a position where section
2.09 says this, but for all practical purposes if Julie was to retire or leave for some reason
they would post the job for her position and do the selection the same way and probably
three of them would sit with Robin or someone from HR to do the interviews to get input.
Just to keep things running smoothly he thinks the reason they do what they do is it is
more practical. He does not know what Council’s opinion is of if that needs to be reviewed
or changed. Mr. McNamee stated it says that Council appoints. Council does not review
or supervise; the City Manager does those things. He made the assumption that some
Council appointed Julie. Julie Taylor, City Clerk, responded that she was hired in and
after my probation period was up then it was noted in the minutes that she was appointed
as the Clerk. Mr. McNamee asked if there was a Resolution out there. Ms. Taylor
responded, no, it was not a Resolution. It was just mentioned in the minutes. Mr.
McNamee stated maybe that is a cleanup that we do.

HUMAN RESOURCES DEPARTMENT OVERVIEW

Robin McClure, HR Director, reviewed the attached power point presentation labeled
Exhibit “C.” She reviewed the Human Resources Department mission statement. She
explained there are two people in the HR Department, herself as the Director, and Monica
Sanders, as the Human Resources Administrator. She explained they are a two-person
department serving 266 full-time employees and 11 part-time employees. She discussed
the recruitment challenges for Police and Fire personnel.

Mike Gebhart, City Manager, stated the City of Tipp City went to a four-day work week.
They work 10 hours a day, four days a week with Friday off. Councilman Dodd asked
how they support their citizens on that Friday. Ms. McClure explained they notified their
community that they were going to be open 10 hours a day, Monday through Thursday.
They are opening at 7:00 a.m. and then close at 6:00 p.m. If the citizens need services,
they can come in before they go to work or after work. They had to educate their
population. Mr. Gebhart stated he is not a fan of that, he thinks staff needs to be there
five days a week. No one in the region has followed Tipp City’s lead in this. His goal is to
make sure every resident has whatever they need taken care of Monday through Friday.
Councilwoman Chess asked if they have ever considered a half day on Fridays. Mr.
Gebhart stated what they have thought about is some kind of controlled four-day work
week of working four tens or five eights, but the key is that residents must not see a drop



off in service. Discussion was held that Police and Fire is always available. Mr. Gebhart
explained the new generation of employees are looking for the time off.

Councilman Allen agreed retaining employees is important.

Councilwoman Chess thinks the City is doing a great job of retaining employees due to
the family atmosphere in the City.

INFORMATION TECHNOLOGY DEPARTMENT OVERVIEW

Jon Petty, IT Director, explained there are five members of the IT Department which
supports each and every City service, public safety, utilities, finance, and the court. The
IT Department keeps systems running, protects city data and enables modernization and
efficiency. He explained the importance of the City having a cybersecurity plan that
defines roles and priorities, reduces downtimes, and costs and enables a calm,
coordinated response should a security threat occur. IT is foundational infrastructure for
the City of Fairborn. Cybersecurity is not a one-time purchase, it is ongoing risk
management. Cyber planning reduces uncertainty, down time, and costs when incidents
occur. When IT has done well nothing dramatic happens, services stay online and data
stays protected and the public never notices. That quite reliability is exactly the goal.

Mayor Kirkpatrick asked if there are any issues that Council should be aware of at the
current time. Mr. Petty explained the biggest one right now is just because it is an email
thread that you have had with someone don’t assume it is still that person. Hackers can
inject themselves into that conversation.

FIRE DEPARTMENT OVERVIEW

Ryan Williams, Fire Chief, reviewed the attached power point presentation labeled Exhibit
“D.” He reviewed the Fire Department’s mission statement, organizational chart, and staff
breakdown. He also discussed the department's 2026 strategic initiative. He also
discussed the department’'s strategic pressure points and Facebook presence. He
announced that the new ladder truck was out in the parking lot and invited Council to go
out and take a look at it.

POLICE DEPARTMENT PRESENTATION

Ben Roman, Police Chief, reviewed the attached power point presentation labeled Exhibit
“E.” He reviewed the staffing of the Police Department. Police officers are on 12-hour
shifts. Officers like this as they have every other weekend off. They have minimal staffing
levels, which means they have four officers and one supervisor from 4:00 p.m. and 4:00
a.m. and between 3:00 a.m. and 3:00 p.m. they need three patrol officers and a
supervisor. Operations are also in charge of event planning. Operations also included
their records section. Mayor Kirkpatrick asked what the citizens patrol does. Mr. Roman
stated they have six to eight people who help with public events. They are a huge help
during the special events. Councilman Dodd asked if they are volunteer positions. Mr.
Roman stated yes, they are volunteers who receive a shirt and a hat. Mayor Kirkpatrick
asked if they are looking for more people to do that. He reviewed the numbers of calls
handled in 2025. They have three records clerks in their department, and they have



handled over 5,000 public records requests in 2025. He discussed that the Bureau of
Worker's Compensation pays for vests. Recruiting is difficult for this department as well.
He discussed the field training process a newly hired officer undergoes. He explained that
a new dispatcher undergoes three months of training. The Police Department became
one of thirty departments accredited by the state. They have over 3,000 pieces of property
in the property room which is maintained by Alan Kraker who can find something in
seconds. He is also responsible for disposing of property once a case is over. They have
12 dispatchers and one dispatch supervisor. Their minimal staffing is two dispatchers
who handle police and fire calls.

Deputy Mayor McCubbins asked what the primary disposal method is for the drugs. Mr.
Roman explained they have a Drug Terminator 8000. They have a unit that is in the
sallyport which burns so hot that it incinerates it so there is no smoke at all.

Councilwoman Stanton asked about the group home. They are not taking care of their
clients by letting the latch on the fence break. Is there something we can do that we
require that we inspect that and they have to inspect it. It seems as if they are not
prioritizing their clients’ safety in her opinion. Mr. Gebhart stated Beacon Homes no
longer owns the location on Graceland. An organization called | am blessed out of
Columbus owns it now. He has been in communication with them trying to set up a
meeting with Chief Roman and himself, Mike McNamee, the Mayor, and Gretta Mayer,
just to see where they are at. Communication is not wonderful and they are working
behind the scenes to try to get a handle on that. Mr. McNamee stated on the civil side
there are two different avenues they can take both on the county level and the state level.
They can require various guidelines, protocols, and inspections. Getting them to develop
that plan voluntarily. If they continue to fail to set up a meeting, they can implement that
unilaterally both at the County and State level. Currently, they are trying to get them to
the table. Councilman Dodd asked if they have had issues with the other group homes.
Mr. Roman stated the one with the adults they have calls to quite frequently. Deputy
Mayor McCubbins supported this home, but his support is leaning. He thinks it is time to
pull that trigger. Due diligence has been done, and the neighbors have put up with this
long enough.and it is time to move forward.

Councilwoman Chess had a question about the deportation of the Haitians in Springfield.
Have we seen a spill over that the Chief is aware of and if so, do we have a plan in place
to take care of that. Mr. Roman stated they have had conversations on how they would
react and what our goals would be. It has not gone past conversation.

CODE ENFORCEMENT PRESENTATION

Jon Moeggenberg, Lead Code Enforcement Officer, provided the presentation labeled
Exhibit “F’ explaining how a complaint is handled once it is submitted to the city’s website.
He also provided answers to several questions that Councilwoman Stanton had provided
prior to the retreat regarding code enforcement activities. The single most important thing
he would like Council to remember is when a citizen approaches them and says they are
concerned about a pothole, property maintenance issue, or anything the most effective
way they can support development services is to direct them to the City’s website and
show them how to formally record a complaint. When a complaint is submitted it
automatically gets sent to the person who is going to be responsible for that complain,



either he, Titus, Eric; but is also going to send Cherise, the director, the same email and
it is going to be an automatic permanent record in the system making sure that they track
it, document it and follow up appropriately and they have the information they need to
make sure it is handled properly. This is the most efficient way to handle a complaint.
Staff likes interaction with the residents. He shared an example that their department
received a complaint about a vehicle parked in a yard. They receive those complaints
often. They reached out to the person and dropped a red tag on their door. The resident
called him in tears. Elderly man who said his wife recently had undergone surgery. She
could not walk and he did not have a way to get in other than carrying her inside. He was
not in good health himself and parking at the front door with the snow is the only way he
could get her safely inside the home. So, with that information the whole dynamic of the
case changed. He could care less about a car parked in the yard at that point. It is a
violation and they need to get it fixed; but he needs to address the bigger problem. So,
instead of just addressing it he reached out to a company, Synergy, and they had
approached him in the past to say that they wanted to do something for the community.
So, he asked them if they could build this person a handicap ramp. He said absolutely,
so they went through building inspection, got the permits, they went out and built a
handicap ramp and brought it out to the driveway and did not charge the man anything.
He was very thankful for that assistance. His point is when there are concerns reported
properly in the system they can respond thoughtfully, investigate and understand the
context and sometimes do more than just enforce the code. That is why it is important.

Mr. Moeggenberg answered the question of does code enforcement actively look for code
violations to address or do they only act when someone complains. He stated they are
absolutely proactive and reactive. There are three code enforcement officers with 30
square miles, and they handle thousands of cases per year.

The second question was does the City require citizens to cut back trees in the yard and
keep sidewalk accessible. Mr. Moeggenberg said yes, absolutely. If so, is it proactively
or only when someone complains? Mr. Moeggenberg stated a lot of those are reactive.

The third question would be addressed by Terry Adkins when he does his presentation.

The last question was how much it costs to demolish a residential property, specifically
referring to infill properties with the smaller square footage. Mr. Moeggenberg stated
every property is different. The environmental services portion behind the scenes, is
there asbestos, is there lead paint, does it have to be remediated, is there a basement
that needs to be compacted, is it a hoarding situation? There are all kinds of variables
that they can’t put a number on to say they are going to pay them $20 a square foot to
demolish houses. It would never work because they would have change orders before
they even hit the front door. They have done over 170 demolitions since Mr.
Moeggenberg started with the City. They do like to do them in the fall as they get better
pricing from the contractors.

Councilman Dodd stated there is a staff of three, are they also responsible for the new
development inspections to make sure they meet the code? Mr. Moeggenberg stated
there is some overlap when contractors start dumping cement. Mike Gebhart, City
Manager, explained once it goes through planning and on to Engineering, then it goes
through building inspection for footers, cement, and such. Councilman Dodd asked how
many inspections they do a day. Are three officers enough? Mr. Moeggenberg stated



they have been very proficient in what they have. When City Council adopted different
languages for the grass mowing it allowed them to not send as many letters out
repetitively. They have become more efficient through that process. They do about 4600
inspections a year. They are able to do that because the iPads are fantastic. IWorgs is
fantastic. He can pull up cases from anywhere. He would say they don’t need help. They
are doing well. The message that needs to go.out is the cases aren’t solved quickly.
Everybody has a right to due process. Mr. Moeggenberg was at a conference and
Columbus was represented there and they have 65 code enforcement officers and 67
building inspectors. They have 200 square miles. The City of Fairborn officers are
responsible for 10 square miles each and Columbus officers are responsible for 2.9
square miles each.

Councilman Dodd stated he is very appreciative of what staff does.

FINANCE UPDATE

Hilary Browning, Finance Director, provided the attached Power point presentation
labeled Exhibit “G.” Mrs. Browning explained the Finance Department includes 13 full-
time staff members. She reviewed their mission and organizational chart and the items
handled by each division of the department. There are over 16,000 active water, sewer,
and sanitation accounts in the system. They do track everything in and out related to
those accounts. She reviewed two pressure points. One being threats to municipal
revenues, whether that be a discussion of the abolishment of property taxes, the reduction
of inside millage and also several pending House Bills that would change or alter the way
income taxes are collected, etc. Lastly, we are in a period of economic deceleration. The
labor report came out today. It was not catastrophic, but it was not stellar. 1t is not a
recession, but deceleration is imminent. The City has reduced its debt by $2 million thanks
to Council’'s approval of our refunding bonds which cleared yesterday. She discussed the
income tax trends. She discussed the allocation of income taxes which are governed by
the way each item was approved by the voters in the past. Councilwoman Stanton asked
about Beavercreek not having an income tax. Mrs. Browning explained income tax
reciprocity.

Deputy Mayor McCubbins had a question about RITA. He asked how many delinquent
accounts the City has with RITA and how much of a burden that is creating on the City
financially. Mrs. Browning stated they do know who is not paying their taxes, but it is not
with 100 percent certainty. Even if they were self-collecting, they would still be dependent
on the filer to file their taxes.

Councilwoman Stanton asked about the donation of land as parkland. What protects the
City from accepting something that will cost them a lot of money to maintain? Mrs.
Browning stated there is a process by which they can decline it only if you are given
notice.

Councilman Allen thanked Mrs. Browning for all the great information. The numbers have
to be right, and Council has to approve a balanced budget. She acknowledged the 12
people who are in the department who produce excellent quality information.



WATER RATE ANALYSIS

Terry Adkins, Public Works Director, explained the Public Works Department has 58
employees. He reviewed the attached Power Point presentation labeled Exhibit “H.” The
City has outdated buildings that the Public Works Departments work out of on a day-to-
day basis.

Councilwoman Chess asked if this last snowstorm exceeded the budget in maintenance.
Mr. Adkins stated they did very good with that snow. They had hundreds and hundreds
of man hours of overtime and thousand of miles driven. They had one truck that went
down so they could not get back on the road. They were able to keep eight going. He
does not have the equipment to keep trucks on the road 24 hours a day or that many
people. Councilwoman Chess asked if neighboring communities asked for assistance
with the snow event. Mr. Adkins explained they do overlap with Bath Township or Greene
County on occasion.

Janel Regelski, Assistant Finance, Director, reviewed the power point presentation
labeled Exhibit “I.” She explained the water bill charges. The only thing that will be
affected by the rate increase is the water rate. All the rest is going to stay the same. The
national water use rate for a family of four is between 9,000 and 12,000 gallons. There is
7.48 gallons in a cubic foot and that is how they bill. Currently, the City’s rate is $3.66 per
100 cubic feet. They bill in three different districts in the City. An estimated increase of
12.6 percent is expected. Initially they were given an estimate of a 14 percent increase.

Councilman Dodd asked what the administrative fee is for. Mrs. Regelski explained that
it is to fund the billing staff who actually take calls and make payments and provide
customer service through the window. Hilary Browning, Finance Director, stated it also
funds our technology. The payment of the water bill is the actual water usage, and the
administrative fee is all the other administrative things. Mrs. Regelski stated they
currently did go out to bid for the trash services. The existing contract is good until the
end of this year. There is a possibility that the garbage and recycling fees are going to go
up next year. Bids are due back on March 20, 2026. Mr. Adkins stated the solid waste
contract ends December 31, 2026, as they did a one-year extension. That bid went out
at 8:00 a.m. this morning. They will open the bids at 10:00 a.m. on March 20, 2026.

Mrs. Regelski discussed where Fairborn ranks in comparison to other municipalities on
the water rate charges. Mr. Gebhart stated there has been a social stir about a flat $23.50
increase in Huber Heights that has resulted in their City Manager sending out a letter to
the residents. Councilman Allen stated it is essential for the residents to be informed.
Counciliman Dodd stated the proposed increase in Fairborn is $5.00. Mr. Gebhart stated
this is all born out of the water rate analysis. Once the analysis is complete, they will bring
those folks in for a work session to do a deeper dive into what projects need to be done.
For this discussion it is a 12.6 or a 14 percent increase. They really need to consider the
14 percent which would be between $2.50 and $5.49 increase depending on where you
are in the City and your usage. Councilman Dodd likes the idea of the City being
proactive.



DEVELOPMENT UPDATE

Cherise Schell, Development Services Director, reviewed the attached power point
labeled Exhibit “J.” She reviewed the organizational chart and the pressure points of the
department. They need the citizens of Fairborn to set the vision and strategy of where
they want the City to go. So, when they update the zoning code it matches the vision of
the community. She discussed the role of the code enforcement department and their
statistics for the year. Their staff is great working with residents and if a resident needs
an extension, 99.99 percent of the time an extension is granted. She reviewed project
highlights within the City.

Deputy Mayor McCubbins asked if the assisted living apartments would be market-rate.
Mrs. Schell stated that it is difficult to say. She knows for the assisted living a lot of the
services that they will offer through that facility will be billed back to Medicaid. She would
imagine they will be as close to market rate as you can imagine a facility like that could
be.

Mayor Kirkpatrick asked if they know who would be going into the cold storage facility.
Mrs. Schell stated it has been determined but not publicly announced. Mr. Gebhart stated
that project took from 2021 to 2025 to break ground. They moved as quickly as they
could on that project.

Councilman Dodd asked about the park that was going to be located across from the
Base gate. Mr. Gebhart explained to do a park the way it was designed did not make
sense. What they will probably see is a sign that said welcome to Fairborn, Ohio as you
come out of Gate 12A. What was planned there was significant. The other part of that
was that a third of that property which runs along the rail line is owned by Norfolk
Southern. They would have had to lease that back third to do everything they were
supposed to do.

Councilwoman Stanton asked if when the Spark location sells, will that affect City staffing.
Mrs. Schell explained Matt Halpin will remain on staff. Mr. Gebhart will be glad when the
properties downtown are sold so the proceeds can pay down the Bond Anticipation notes
on those properties. They will likely retain the public parking behind those buildings.

USA 250™ ANNIVERSARY EVENTS FOR 2026

Chris Barker, Parks and Recreation Director, reviewed the Parks and Recreation
Department mission statement and staffing. He reviewed the flow chart of the
department. They implement and plan all the special events downtown and maintain all
the parks. They also do maintenance on all City buildings.

Mayor Kirkpatrick asked if there are any available lots in Fairfield Cemetery. Mr. Barker
responded they don't sell anymore lots because they are the third owner of the cemetery.
There is a timeframe from 1965 to the mid 80’s that they don’t have a lot of records. They
do honor those who have deeds.

Councilman Dodd asked if they could lower the age for seasonal grass mowing help to
the age if 16. Mr. Barker stated they had talked about that and deferred to Robin McClure



on that question. Ms. McClure stated those zero turn mowers are extremely expensive
and the liability to put 16 years old on them is really crazy. It is also in our Personnel
Rules and Regs that they must be 18 years of age. It would require going to Council to
change that. She does not think it is a great idea. There are other cities that do allow 16-
year-olds, but then you have to have signed paperwork from parents.

April Floyd, Asst. Parks and Recreation Director, reviewed the attached power point
labeled Exhibit “K.” She discussed the various America 250-Ohio grants opportunities
and events. They would like to do an Oakes Quarry Historical Walk Partnership Event.
She reviewed community event ideas and celebration timeline. She reviewed the July 4t
parade enhancements.

Councilwoman Reaster asked if they did anything with geocaching. Ms. Floyd stated they
do have several parks with geocaching, and they are listed on the website.

Mayor Kirkpatrick asked if the frisbee golf course is still doing well. Ms. Floyd responded,
yes.

Mr. Barker discussed the skate park and that it is being kept clean.

COUNCIL GOALS & MISSION STATEMENT WORKSHOP

Mike Gebhart, City Manager, reviewed the attached power point. He reviewed the
Council goals from 2023-2025. He presented council with two options for 2026. He stated
Option 1: Adopt 2026 City Council Strategic Priorities, provide annual focus areas for
policy and budgeting. Option 2: Adopt one primary 2026 goal: Develop a 5-year Strategic
Plan for the City. He discussed the strategic plan that was recently developed by the City
schools. He provided Council with a copy of the Schools Strategic Plan. He thinks there
is a fork in the road. They could establish the goals for 2026 here today, or they go the
route of a Strategic Plan and the one goal for this year would be to create over the next
11 months a Strategic Plan that would be the goals for the next five years.

After discussion it was decided that a Strategic Plan would be the best way to go. Mike
Gebhart, City Manager, stated he would work on a timeline. The next work session is
about permitting fees. He is sure that will take the entire time. He will work to try to come
up with a base timeline for it so he can share it with them. The following work session will
likely be the combination of civic engagement and the discussion on the Rules of Council.
Emily Gay is going to work in a survey for civic engagement for both City Council, staff,
and the public. He would like to give her some time to get that put together. The March
2, 2026, work session will be Engineering Permitting Fees and the follow up on a draft
timetable for the implementation of this. The one on the 16 will have a component of
civic engagement along with Rules of Council.

WRAP UP

Councilwoman Reaster asked about an update on Fairborn Apartments. Mrs. Schell
explained that John Moeggenberg reached out to the property manager and they have
currently 104 units occupied. The remaining 37 are either down to studs or too expensive
for them to turn. They have run out of investment money for that property. Oberer, the



property manager, has filed 22 evictions. They have three residents currently under a 30
day notice to vacate. Their current turn time for vacant properties is 8 days. They have
no current projects in the near future, and they have been told a closing date with a
possible new owner could take place June or July with Oberer still managing the property.
She can tell that the number of complaints for code enforcement over there is almost
none. Councilwoman Reaster asked about the building that the facing is being held up
by 1 by 4’s. Mrs. Schell stated since they have been trying to sell it and it is now close to
being closed on that it will probably be one of those that the new owner will keep vacant
and decide whether it is a demo or if it is worth rehabbing. It is not occupied.

Mike Gebhart, City Manager, provided a quick YMCA update. He has a meeting with
them next week to talk about funding, but he thinks they moved past the point of maybe
getting a health network on with them. So that need for them to be near the highway is
not as prevalent. They had discussions about the current site especially since the current
site is in new market tax credit areas. A key to the YMCA building is that they need new
market tax credits. There is some discussion about building a new YMCA there. The
biggest thing is there will be a fundraising campaign needed.

Mayor Kirkpatrick announced the upcoming Breakfast with the Mayor at the Senior Center
at 8:00 a.m. Ellen is promising breakfast with pancakes. The next 250 Anniversary
meeting is March 3, 2026. The Easter Egg Hunt with the Chamber, which traditionally
has been held Easter Sunday is being moved to the Saturday right before Easter on April
4t They are expecting a bigger crowd.

Councilwoman Reaster stated there will be a swearing in on Monday at 9:00 a.m. Ben
Roman, Police Chief, stated Wednesday, February 25, 2026, at 5:30 p.m. is the Police
Awards ceremony.

Councilwoman Stanton talked about diversity. She knows some people came to the
Council meeting saying they could understand the flavor of where Sylvia was coming
from. She thought a lot about that kind of stuff and the perception of our City, and it did
occur to her a lot of the events they do are not ones that celebrate diversity, even though
we recognize that our City is so diverse. It is just something to think about. When
Juneteenth became a holiday, we agreed as Council to celebrate that day and we get
Martin Luther King Day off. She does not think there is not a City presence at those
events, and it makes her wonder what message we are sending to those who question
that. Is that something we can improve on?

Councilwoman Reaster stated in that note too, there are quite a few missing from key
events in the community. She thinks Councilwoman Stanton has a point with the diversity
topics but there are quite a few events that even they as a Council miss for whatever
reason. Maybe it does not fit into their schedule or they don'’t get that holiday off because
of their full time employment, but she would put the challenge out that all of them need to
push ourselves to attend things that we may not necessarily be interested in because it
shows our staff, whether it be those sitting around the table or the Police officers and
Firefighters, paramedics, EMT’s, the people that mow the grass it shows them that we
support them as well. All around that can be done on a lot of levels.



Councilman Allen thinks it is layered because a lot of the events and programs that are
put on are not necessarily City driven. Even saying how can we contribute to messaging?
He agrees they all need to own their own piece of how they express it. How they make
sure everyone in the City fills included and valued as they move through the City. The
Strategic Plan will also make it intentional as part of the goal. He appreciates everyone’s
input today. Especially the staff. One reflection he has is that we have very experienced
staff. They have been in this business for 10, 12, and 14 years. They understand the lay
of the land. It is an easier pull because staff is experienced. He asked that we continue
to think about continuous process improvement in all areas.

Councilman Dodd stated it is very obvious that staff takes pride in their work.

Councilwoman Chess thanked Tana for mentioning diversity. Mrs. Chess believes they
can have more conversations surrounding that. She has talked to a lot of people in the
City who have said the same thing. A lot of people go to Dayton to attend similar events.
They feel there is nothing here for diversity which takes business away from downtown
businesses. We need to enhance that diversity and have a roundtable discussion about
that topic. We are better together than we are apart. She discussed everyone benefitting
from diversity.

Mike Gebhart, City Manager, stated the one challenge he had for Council was that he
worries about Parks and Recreation burning out. He would like Council to help re-
establish at least for the parade on July 4" that committee. The 3", 4t and 5 staff is
constantly going. That is why they pared down the downtown events. Counciiman Allen
thinks the local organizations like the Lions Club, Rotary and the VFW should be a part
of that committee.

ADJOURNMENT

Councilwoman Chess made a motion to adjourn the meeting at 3:42 p.m. Councilman
Dodd seconded. Yeas, seven: Chess, Dodd, Allen, McCubbins, Reaster, Stanton, and
Kirkpatrick. Nays, none. Motion carried. The meeting was adjourned at 3:42 p.m.

MAYOR /CLERK, CITY OF FAIRBORN"
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e Introductions

e Benefits of Energy Efficiency

e Energy Use Hierarchy - EE Options and Their Outcomes
e Funding Support

e Next Steps







Power a Clean Future Ohio helps local communities:

* Reduce costs to local government, businesses, and residents

+ Grow the clean energy economy in Ohio
« Reduce emissions through local policy action
* Implement equitable clean energy policy with input from

across the community

We provide local leaders with technical assistance, tools,
new partners, and resources to implement plans that are

achievable, measurable, equitable, and economical.

Save Improve the
Communities Quality of Life
Money “.\ for Residents

L]

\

Create a Healthy
Environment
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Why This Work Matters Now

The cost of energy is rising - and is volatile. Reducing the
amount of energy needed can mitigate this cost increase.

Figure 1 | Historic Retail Electricity Prices for Ohio ($/kWh)

0.20 @ Ohio Commercial
@ Ohio Industrial
.+ 1 Ohio Residential

0.15 F
o s+ US Avg. (Al Sector)

0.00

2005 2010 2015 2020

UNPREDICTABLEcity, Canton Energy Study
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Where to begin?

Energy Use Hierarchy

An energy use hierarchy offers a framework to consider and prioritize various stages of energy efficiency work.

Invest in renewable energy and backup
power

Review purchasing guidelines to ensure
that any new buildings or CIP projects
require energy use and cost analysis as a
part of the bidding process

For planned building upgrades that are part

of the CIP, require energy-efficient

considerations and lifetime cost

considerations - either with an internal

checklist or in RFP language |

If a building is using more energy than
normal, an energy audit may be needed to
understand the cause. Retro- .
commissioning can ensure equipment is
performing as intended

Evaluate the energy performance of each |
e —meme=aD - pyilding and compare it to similar kinds of
buildings through benchmarking

Implement low-cost operational
upgrades (motion sensors, LEDs, weather
stripping, etc.)
Track, measure, and share energy use and
" cost data

Sy . Y
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ENERGY STAR Portfolio

Annual 8ite Energy Consumption

How You Compare to Yaur District
a -
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e ESPM can track utility cost data and energy usage

e Compatible with Excel - data entry can be done
through bulk uploads

e Built in benchmarking function: Compare your
buildings’ energy use to similar buildings

e Easily generate reports to share with stakeholders
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Energy Audits

Bringing in an expert to conduct an energy audit can provide a detailed look at the energy your building is using
and identify problem areas. Energy audits can be expensive - it’s important to understand the information that
will be received and have a plan for how it will be used.

Note: ASHRAE level audits are best used when _
pursuing funding opportunities that require them. When 7
working with an engineer for building renovations, they . |
will likely do their own audit as part of the process. O

ASHRAE Level 1 Audit: A basic walk-through |
assessment and review of utility bills

If a building is using more energy than ASHRAE Level 2 Audit: More detailed energy

normal, an energy audit may be needed to . . . !
understand the cause. Retro- calculations that considers utility data over a longer |
commiissioning can ensure equipment is . . |
performing as intended U@:OQ of time

ASHRAE Level 3: An even more in-depth analysis of |
energy use in the building
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Internal Policies + Purchasing Guidelines

When purchasing or putting out RFP language,

include language requiring energy cost modeling E le P hasi Poli |
comparisons and lifetime cost of ownership Xampie Furchasing Folicy | __

information can ensure energy efficiency and Install new aif canditioning units with & SEER or IEER rating isted in Cansortium for :

. Energy Efficiency (CEE) Tier 2 or better, :
energy cost are included in decision making. ,_H_%hﬁ.__mmm? el (21 and pumps i EC molors o drect diven varitle speed
and air Chillers should meet the Wisconsin Building Energy Code IPLV chiller efficiency

... _.m:_._nm.Oo:mam,.nE__maia..<_u0az<m=mn_.minoau_.mmmoqmmnnan:mzoumm;:m
OO:QEO:.:Q chillers for higher efficiency. _

(HVAC) . |
install full-condensing boilers and gas heaters with listed efficiency of 92% or higher.
i . . systems
Review purchasing guidelines to ensure % L ) g b . = .
- that any new buildings or CIP projects G M%kwﬁmﬁsw@mﬁmmowﬂ.ﬁmanan 8 building automation system when mejor . _
require energy use and cost analysis as a W l
wll part of the bidding process o LED lights should meet DLC QPL premium performance requirements. o
o -~ I
g | ﬁ
i H H Consider purchasing fixtures with integrated controls to automatically dim or shut off
% F.OSQ:@ lights based on occupancy or daylight. _
£ systems
Soer oW
3 Consider Lighting networked controls that meet DLC Networked Lighting Control
o System QPL.

implement an ENERGY STAR purchasing policy for all appliances, including . I
refrigerators, computers, office equipment, kitchen equipment, washing machines,
and clothes washers. ] I

_U_C@ loads Use laptops instead of deskiops at employee workstations. | _

task lights, when computers are tumed off.

_
Consider advanced power strips to tum off peripheral equipment, fike monitors and i
i

Slipstream: Municipal Energy Plan - Seven Community Collaboration __A
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Funding Sources

Ohio Department of Development's State Energy Program

ODOD’s Energy Efficiency Program: Audit Support

e Awards funds of up to $15,000 to offset the cost of an ASHRAE Il energy audit from a qualified provider.
e An ASHRAE Il energy audit less than two years old is a precursor to funding to support physical work, i.e.
__ component and/or system retrofits (described further below).

. ODOD'’s Energy Efficiency Program: Implementation Support

__ e Awards grants in the range of $100,000 to $200,000 for the purchase of energy efficiency materials such as
thermostats, sensors, automated controls, lighting fixtures, LEDs, doors, windows, panels, insulation, vents, _
__ motors, etc. The installation must result in a 15% reduction in energy usage.

| ODOD'’s Energy Loan Fund

e Low-interest loans are available through the fund. Loan amounts vary depending on the project and can be ﬁ
from $250,000 up to $1 million. All projects must achieve at least a 15% reduction in energy usage,
_ demonstrate economic and environmental impacts and be included within a long-term energy strategy. ]

—— - - - —
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Thank You!

Maggie Heiser, Program Manager
Power a Clean Future Ohio

maggie@poweracleanfuture.org

Kumar Jensen, Principal Founder
The Baseline Institute, LLC
baselinedirector@gmail.com

Power A Clean POWERACLEANFUTURE.ORG
@v Future Ohio f ¥ ]inl©):




Best Practices for
Municipal Energy Efficiency

Energy use in municipal buildings can account for a significant portion of a city's
expenditures. In Ohio, we‘ve seen recent rate hikes and price volatility in our electricity
markets. As energy costs and utility bills continue to rise, municipalities must take
steps to ensure they're reducing energy waste and improving efficiency.

Economic Benefit Best ROI Environmental
o Benefit

The less energy needed Whenit'stimetomakea  Reducing energy use can
to maintain safe, high- building or equipment lessen air pollution and
performing facilities, the ~ upgrade, investing in an GHG emissions.

lower a municipality's energy-efficient option

utility bills will be. can save costs in the

long run.

Tracking data: )

/’ ~ g v
<

4 /3
\\\ y/
In order to set goals and communicate successes, there needs to be an
understanding of where you're starting from. By establishing a baseline, facilities

managers can understand the amount of energy their buildings consume and the
corresponding utility costs.

To ensure buildings are »
managed as energy- and
cost-efficiently as possible, /
the first place to start is with

good information.

To revedl patterns and changes, utility data is input into a benchmarking tool and
tracked over time. Benchmarking allows facilities managers to measure and
compare their building’s energy consumption to similar buildings and past
consumption. Inputting data into ENERGY STAR Portfolio Manager enables this
comparison to occur automatically.

One of the biggest benefits of knowing your facilities’ energy use and
cost is being able to share that information with relevant stakeholders,
such as City Council and the pubilic. If a facility is performing well, that
should be celebrated; if not, it may need additional investment and
attention.




Energy Use Approach

The basics of municipal building energy management start with tracking energy
use and cost of all energy-consuming assets, but focusing on the largest users,
such as water treatment facilities. Once a municipality has a good understanding
of its building energy performance, it can move into more complex, higher-impact
actions such as implementing low-cost operational upgrades, conducting an
energy audit, or retro-commissioning.

Energy Use Hierarchy

An Energy Use Hierarchy offers a framework to consider and prioritize various
stages of energy efficiency work.

Invest in renewable energy and backup
power

Review purchasing guidelines to ensure
that any new buildings or CIP projects
require energy use and cost analysis as a
part of the bidding process

For planned building upgrades that are part
of the CIP, require energy-efficient
considerations and lifetime cost
considerations - either with an internal
checklist or in RFP language

If a building is using more energy than
normal, an energy audit may be needed to
understand the cause. Retro-
commissioning can ensure equipment is
performing as intended

Evaluate the energy performance of each
building and compare it to similar kinds of
buildings through benchmarking

Implement low-cost operational
upgrades (motion sensors, LEDs, weather
stripping, etc.)

Track, measure, and share energy use and
cost data

All buildings will have different needs and priorities. While parsing through which
aspects of energy-efficient management techniques and upgrades make the most
sense for your portfolio, don't forget to take advantage of the slate of technical
assistance options and support Power a Clean Future Ohio can offer!

www.poweracleanfuture.org
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Overview of Presentation

e Rules of Council

— Section 9 Public Participation / Citizen
Comments

— Section 12 Censure and Discipline

* Charter Review
— Threshold & When Appropriate

* Objective Council Discussion to Identify
Edits & Rules of Council & Charter
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Rules of Council

Council Meetings

Agenda set forth in ordinances controls flow
and organization of meetings.

Mayor maintains order for council meetings.

Agenda sets forth areas where public
comments are permitted.

Guided by Robert’s Rules of Order.
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Key Differences — Ordinance v.

Resolution

Aspect

Ordinance

Resolution

Formality

More formal, detailed
process

Simpler, less formal
process

Readings Required

Three readings (unless
suspended)

One reading

Public Hearing

Required for non-
emergency ordinances

Not required (except for
specific uses)

Effectiveness

30 days after adoption (or
immediate for
emergencies)

Immediate upon adoption

Use Cases

Major legislative actions
(e.g., taxes, public utilities)

Administrative or policy
matters
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Rules of Council: Citizen Comments

e Existing Public Participation

— Only permitted in agenda item (h) Citizen
Comments (after the substantive agenda items
have been voted on)

* Expand Citizens’ Comments?
— Resolutions & Ordinances on agenda
— Non-Legislation items
— Thoughts, ideas, suggestions?
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Process for Censuring a Council
Member

Ensuring Due Process and Transparency in
Council Proceedings
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Principles for Censure Process

* Section 12 Censure and Discipline

— Recent issue with exercise of censure that
generated conversation among council members.

— Should censure be on the agenda?
— Should there be 2 stages?

— Should public comments be permitted?

* Questions, suggestions, comments?

12
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Charter Review: Charter Review Is 3

Structural Tool — Not a Procedural Fix

*The Charter is Fairborn’s governing framework
*Charter amendments are intended for major
structural questions

*Most meeting-process concerns are better
handled through:

*Rules of Council
*Ordinance procedure
*Policy refinements



syjuawisnipe MmojpJom SUil3IA
saJnpadoJd auljdidsip pue wniodaq .
so|nJ supjeads .
:so1doj J19ey) |eap| 10N
cT 9|Sle uo ,dn ueg|),, «
24n310nJ1s Alluoyine Jageue|p e
SHWI| WJa) Jo uoiyisodwod |I2UN0) .
sodueyd JUSWUIDA0S JO WO .
:s31do] Jayiey) ajeridoiddy

(3,ussoq M

U9 UYAMA ﬁc<v 9SUIC SI)BAl MaIAIY Jalley) Uay/M\




Charter Amendment Process Is

Deliberate by Design

Question Presented:

s it necessary/efficient to do a full-blown
charter review with Charter Review
Commission?
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Charter Commission May 2019

* A Charter Commission completed a “clean
up” review for the May 2019 Election.

e 3jssues were presented on the ballot, 2
passed, 1 failed.

* |ssue 6 failed — add phrase regarding
executive session and auto repeal of
emergency ordinances.

* |ssues 5 and 7 passed regarding term of
mayor from 2 to 4 years and council
candidate petition signatures reduced from
100 to 50 signatures.
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Issue 6

PROPOSED CHARTER AMENDMENTS
City of Fairborn

A majority affirmative vote is necessary for
passage.

© Shall the Charter of the Municipality of Fairborn,
Ohio be amended as follows:

1. Revise Section 2.12 to add the phrase “any
other reason consistent with the Ohio
Revised Code" to the reasons the Fairborn
City Council may recess into executive
session.

2. Revise Section 2.15 to remove language that
automatically repeals emergency ordinances
180 days after their adoption.

OYES

ONO

20



1¢

ONO

SAILO
"uonoele jedoiunw senbai
e 910j9q sAep 06 uey) ss9) Jou 0} uonoa|e
jediounuwi Jejnbeal e eiojeq sAep 09 uey) ss9)
JOU W0y SUOKOB|3 JO pieog ey} yim uonned
UOlBUILLIOU & 8|} 0} 8jepipued e 10§ awi) jJo

mopuim ayj Ajipow 0} (q) 20°L Uo)oeS Bsiney g

0S8
0} 001 woJj uonied Buneuiwou e uo 108)j0d

}snwu ajepipued e seanjeubis Jo jaquinu
oy} @onpeJ 0] () Zo 2 UONOBS SISy |

'SMOJjo} Se papuawie 8q olyo
‘usogaie jo Ayediouniy ayj jo 1apeyd ey [eys /2

‘oBessed
10} Asesseoeu 8] 8J0A aapeunyie Ajuofew v

uwioqaied jo Ao

SLNINANIAVY AILAVHO AIS0Od0¥Ud

/ 9NSS|




Suggested Charter Sections for Revisions

—Section 2.6(b) Appointments and
Removals

—Section 2.07(d) Recall — this one is
already in process

—Section 2.08 Judge of Qualifications

—Section 2.15 Emergency Ordinances —
auto repeal language
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Human Resources

Mission Statement

To provide assistance to both supervisors and employees in developing
a work environment to enhance job satisfaction and the quality of
services provided by hiring and maintaining the best possible people,
and to process all personnel services in an efficient, professional, and
courteous manner.

HR is currently staffed with two (2) FT employees, HR Director and HR
Administrator «&

FAIRBORN

A CITY IN MOTION
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Human Resources

Human Resources provides services internally to our 266 full-time employees and 11 part-time employees
with workforce planning and position management through recruitment. HR manages job postings,
candidate screening, interviews, and selection with department supervisors. HR handles onboarding and
new employee orientation as well.

HR’s role includes salary and benefits administration (including enroliment in health, dental, vision, life, and
voluntary benefits). Monica Sanders has been key in helping employees with wellness initiatives that led to
us receiving a 0% increase in health insurance premiums for 2 years in a row.

HR informs supervisory staff about annual evaluations and merit increases. We provide training, leadership
development and support for succession planning for all departments. We strive to provide start to end date
support for every employee.

HR ensures compliance with federal, state, and local employment laws. We maintain personnel records and
reporting. In addition, we handle workers’ compensation administration as well as reporting of all PERRP
mandatory filings annually.

V)

FAIRBOR

A CITY IN MOTION
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FFD ORGANIZATIONAL CHART

OPFFICE ASSISTANT i

FIRE CHIEF

|'* Battallon Chisf 2

I‘— Bxttation Chief 3

ASSISTANT CHIER (CADMINISTRATION)

MEDICAL DIRECTOR
ADMIN SPECIALIST/PRIVACY
OFFICER "
ASSISTANT CHIEF (OPERATIONS)
_ I |
Phonning, | Chisf t Support Services
Prep and
Specials Events/IAPs

# FIRE MARSHAL

|

_n.n.s.a_“am:s%_ _ Poficy

Complaints,

I Health & Safety _

_I._

Piateon 3

Public Relations, Outrexch &
Community &

City Ligison: IT,
Di h, Vahicle

. £

* Retreds

» Comm, First Aig/AED/CPR
Programs

» Schools Engagement

» Pub Ed

Garage. Budding
Maint.

Commaunity Risk Reduction (CRR)

+ Fue inspections

* Fire investigation

* Plen Roview/Code
Entorcemant

* Parmits

* Juvenile Fire Setters

z

FAIRBOR

A CITY IN MOTION
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2026 Strategic Initiatives

Vision Focus / Strategic Congruence
Health and Safety
Customer Service (Internal and External)
2026 Core Functions and Essential Services

Fire / Medical / Technical / All-Hazards Response and Mitigation

«  Community Risk Reduction (“5 E’s” - Ed., Eco., ER., Eng., Enf.)

« Training

« Logistics (needs analysis, purchasing, life cycle, accountability)

*  Administration (Budget, policy, recruit / retain, engagement, relationships) «&

FAIRBORN

A CITY IN MOTION
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Strategic Pressure Points

Recruitment
«  Certification requirements

 Lack of interest in public safety

. Unfunded Mandates / Potential Future Loss of Revenue
« training and liabilities

*  service demand, service expectations, acuity and complexity

y,

FAIRBORN

A CITY IN MOTION
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Questions?

%Y%) WE ARE ON

FACEBOOK!

FOLLOW US TO STAY INFORMED ABOUT
IMPORTANT UPDATES, EVENTS, AND ACTIVITIES.

FAIRBORN

A CITY IN MOTION
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Fairborn Police Department

* Authorized Staffing

55 Sworn Members (1 Chief, 3 Captain, 7 Sergeants, 7 Detectives, 3SROs, 1 K-9
Officer, & 33 Patrol Officers)

Dispatch Staffing (12 Dispatchers & 1 Dispatch Supervisor)
3 Record Clerks & 1 Administrative Assistant
1 Part Time Property Room Clerk







Operations Bureau

AIRBORN

IRFIELD © G5BGH

* Operations Bureau Overview
* Operations Captain John McGuire
* Operations Sergeant Cara Foreman

* (4) Patrol Sergeants (Ferree, Hood, Taubert, & Walton)

Patrol (Schedule & Minimum Staffing Levels)

Special Event Planning (4" of July, Hairborn, Sweet Corn Festival,
USAF Marathon, etc.)

Records Section
Citizens Patrol
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Operations Bureau

* Special Event Planning

Larger Events

July 3@ & 4t Events
Sweet Corn Festival
USAF Marathon

Smaller Events

Hairborn

Bluegrass & Brew

Fairborn City Schools Events
Chamber of Commerce Events

Fairborn Polica Department
Operation Plan

Operation Honor Concert

|RALLYPOINT _ [#MCiot | SECONDARVRALLYPQINT |N/A |
I ececmoammome Jow

[ Name ]
T80 | vehicle Entrance

T80 |VehideEntrance
(80 |Parking

-.mP@DE—. ASSIGNMENTS: 2100 - Sou

<m=_n.m Entrance

mi.: _38.‘353

Skyway Shopping Plsza has been dedicated a5 the off-base parking lot for civilian attendees who have tickets 1o the
Operation Honor Concert, The concert ts belng held on WPAFB on September 21, 2025, starting at 1700hrs, Featured
artists include Lea Gésenwood, Ricky Lee, and Stranger. 4000 tickets are being sold for the event with an astimated
2000 having to utifize Skyway Plaza for parking and shutlle sarvice,

From 1430 - 1730, Faitbosm Police will ave 4 uniformed officers positioned ot Skyway Plaza for safety and security, 2
DOfficers will be used to ensure vehicies and buses are able to safely enter the parking lot fram Kaulfinan Ave. by
providing traffic control at the lot entrance. 2 Officers will be used 10 patrol the parking lot on foot.

FPD Officers will not be used to screen vehicles of personnel.

From 2100 - 0001, Fairborn Police will have 2 ursformad officers positioned at Skyway Plaza far the safety and security
of event attendaes wha are retumning 1o thelr vehicles via the shuttie sanace. Officers will ensure shuttie buses are
uﬁ: E.e:z and abla 1o safely enter/exit the parking lot. Officers witl also give priority to vehilas laaving the parking
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Administration Bureau

* Administration Bureau Overview
* Administration Captain Steve Holcomb
* Administration Sergeant Ethan Boggs

Research, Development, & Technology
Grant Management

Hiring & Recruitment

Building, Equipment, & Fleet Management
Training

Ohio Collaborative Accreditation

IRFIELD

Q58O
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Administration Bureau

* Grant Management
* Ohio LE Bulletproof Vest Program
Drug Use Prevention Grant
Edward Byrne Memorial Justice Assistance Grant (JAG)
Violent Crime Reduction Grant (VCR)
Homeland Security Grant
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Administration Bureau

 Administration Bureau
* Training
» 8-10 Annual In-Service Training (UOF, Taser, EVO, Health &
Wellness, Defensive Tactics, CPR & AED, Range, etc.)
» Continuing Professional Training (CPT)

* Mandated by the Ohio Peace Officer Training Commission

» 2025- 24 hours total ( Mandated Topics: Legal Update,
Communications, Compliance and Control Tactics, & Firearms)

* Ohio Collaborative Accreditation Annual Training
* Qutside Training
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Support Services Bureau

* Support Services Bureau Overview
* Captain James Hern
Sergeant Nathan Penrod
Dispatch Supervisor Ryan Harper

Detective Section
e General Assignment Detectives
» ACE Task Force Detectives

Property Room

* Property Room Clerk- Alan Kraker
Dispatch Center

* 12 Dispatchers

AIRBORP

IRFIELD ~QS80OR
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Support Services Bureau

* Property Room

* Qver 3,000 pieces of property
* Evidence (drugs, guns, DNA swabs, etc.)
* Found property
* Destruction

* Court ordered disposal of approximately 2,000 pieces of property

a year
* (2) National Drug Take Back Events a year
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Additional Resources

* Regional Emergency Response Team

* Regional Team (Beavercreek PD, Huber Heights PD, & Fairborn PD)
* 12 hours of training a month/ 40 hours in October

* Regional Crowd Management Team

* Regional Team (Montogomery County & Greene County LE Agencies)
* Quarterly Trainings




Questions?
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When a complaint is submitted through the city’s website:

. It is automatically routed to the correct
department.

. The department responsible receives
immediate notification.

. The department director is also notified.

. A permanent record is created in our
system, allowing us to track, document, and
follow up appropriately.

)

FAIRBORN

A CITY IN MOTION
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Development Services

By encouraging residents to use the city’s reporting
system, you’re not just helping us manage workflow.
You’re helping us serve people better.

That’s the #1 takeaway | hope you leave with today.

Y

FAIRBOR
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Who We Are

« We have thirteen (13) full-time staff members
across four (4) Divisions: Finance &
Accounting, Utility Billing, Income Tax and
Payroll.

 Director: Hilary Browning

» Assistant Finance Director: Janel Regelski

Our Mission

We are committed to financial accuracy,
transparency and integrity through the
receipt, collection, disbursement and
monitoring of City resources.

Not Pictured: Jennifer Hifchcock

FAIRBORN

A CITY iIN MOTION
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Finance & Payroll

Budget Development and Financial Analysis

Treasury, Cash Management, Investments and Debt
Service

Accounts Receivable
Accounts Payable

Annual Audits and the Annual Comprehensive Financial
Report (ACFR)

Month and Period End Reconciliation
Risk Management and Liability Insurance
Purchasing and Purchasing Compliance

Bi-Weekly Payrolls for 300 people (Average Payroll with
withholding, taxes and deductions is about $1.14M)

Responsible for paying and reconciling benefits, taxes,
deductions and other filings

Utility Billing & Income Tax

Collection of Water, Sewer and Sanitation Ultility Bills for
16,000 accounts

The team collects revenue in person, through the mail,
over the phone, via drop box and via online web portal

Responsible for billing all utilities and dispatches utility
workers to check water meters and troubleshoot issues

Collection of the City’s 2% Earned Income Tax, Net
Profits Tax and transient income tax.

The team works with the Regional Income Tax Authority
(RITA)

Monitors withholding trends, ensures business
compliance with withholding regulations

Reconciles weekly and monthly receipts for withholding,
individuals and net profits

)/

FAIRBOR

A CITY IN MOTION
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Big Picture: 2025 Year End Cash (Budgetary Basis)

Beginning All Fund Balance:
$55,236,750

End of Year All Fund
Balance: $56,405,911

Net Change: $1,169,161

2025 Unencumbered Year End Cash Balance

All Others, 8,946,001, 16%

| General Fund, 18,346,574,

34%
General Capital Funds,

2,664,791, 5%

Fire/EMS Fund, 1,858,583,
4%

Sewer Operating,
6,272,020, 11%

eseaeal X
Water Operating, m Public Works/ Street,, ,
1,711,411, 3% Police, 2,385,812, 4% { 7,815,503, 14%

L

FAIRBORN
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Big Picture: Income Tax Trends

« 2025 Income Tax revenues

income Tax Collections 2021 - YTD2026

were down $1.96 million, or 4,500,000.00
Nmnxu . 4,600,000.00
+ The driving factors were a 3,500,000.00 - ;

reduction in net profits 2,000,000.00
payments, higher refunds to

. . L. . 2,500,000.00
business and individual filers

. . 2,000,000.00
and a reduction in
withholding 1.500,000.00
1,000,000.00 e - o e
* In July, revenues started a
downward trend that has B0 R = -
continued through February
JANUARY FEBRUARY  MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

2026. December broke even

. 2021 e====2022 2023 2024 o085  sm—2026
but did not rebound. }

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER | OCTOBER NOVEMBER | DECEMBER

2024| 1,857,718.32 | 2,011,770.82 | 1,528,227.24 | 1,680,458.04 | 2,969,266.88 | 2,092,378.84 | 1,826,672.95 3,958,921.98 | 1,462,577.59 | 3,091,223.32 | 1,832,478.42 | 1,662,859.70 j

2025 2,088,200.86 | 1,782,218.27 | 1,838,641.27 | 2,311,087.94 | 2,534,283.99 | 2,429,645.60 | 1,706,926.57 2,427,160.61 | 1,451,111.76 | 2,134,981.45 | 1,840,037.99 | 1,665,974.92 /

DIFF 230,482,654 | (229,552.55)| 310,414.03 630,629.90 | (434,982.89)| 337,266.76 | (119,746.38)| (1,531,761.37) (11,465.83)| (956,241.87)| (192,440.43) 3,115.22 Z

2026| 1,703,621.02 | 1,588,045.07 FAIRBOR

_u__“_"_ (384,579.84)| (194,173.20) A CITY IN MOTION
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Questions?
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Fairborn Public Works Divisions

v,

FAIRBORN

A CITY IN MOTION
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Fairborn Public Works Divisions — Strategic Pressure Points

O

Our departments struggle with aging infrastructures and the cost to repair and
replace each of those items. Costs for both treating water for safe distribution, and
treatment methods in reclamation processes have limited funding for repairs and
updates to plants.

Outdated and aged buildings that are not appropriately ouffitted with current
standards for operations.

J

FAIRBOR
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Proposed Water Rate Increase

* Individual utility billing includes trash/recycling
removal and sewer charges in addition to the water
charges. The cost for these other services will remain
unchanged for the remainder of 2026.

« Channing Way/Dayton Yellow Springs
Neighborhoods are typically 2500-3500 sq ft homes,
therefore the higher usage

« National average water usage per month for a family
of 4 is 9,000-12,000 gallons.

1 cubic foot of water = 7.48 gallons

« Current water rate is $3.66 per 100 cu ft (we bill _:(&

cubic feet vs gallons) _u>="~mo_~5

A CITY IN MOTION
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Other Fees on Utility Billing

Sewer  Water
Avg Admin Admin Garbage/
Sewer Fee(per Fee(per Recycling

District Charge  mth) mth) Fee

Mitman Park/Rona Hills Areas $2311 $ 525 $ 525 §$ 24.16 £
National Homes/Wright View Areas  $ 19.09 $ 525 § 5.25 $ 24.16 FAIRBORN
Channing Way/Dayton Yellow A CITY IN MOTION
Springs Neighborhoods $4537 $ 525 § 5.25 §$ 24.16

« Admin Fees are charged fund billing staff. This staff
collects payments, answers customer calls, and monitors
billing.

» Garbage collection contract expires 12/31/2026. We will be
going out to bid for another 5-year contract before the end

of the year. w\\

FAIRBOR

A CITY IN MOTION
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2025
——— 4100 & ANNUAL RATE SURVEY
—_— uwa“ww,-i WATER COST
OnON  e—— 10 70 Rates are based on 22,500 galions or
S 3,000 cublc faet of water in & threa
6 ey ARSI $11%. ) moenth period. Rates quoted are thess
3123 14 In affact as of
@ e 313300 March 1, 2025
B, B8
Pt ——— %4 57 HIGH: $ 401.46
@ o i LOW: § 69.00
S TN AVERAGE: $ 163.22
HTRN ARSI 3125 2}
% AT —— §129 MEDIAN: § 156.22
A/ * o WATER INCREASE OF 2.5%
Haoowen 323 FROM 2024 AVERAGE RATES
Wapnenstic $132.83
c& e 70 WATER JURISDICTIONS
oy SRy
nMe2 .
/A v phad ey HED BAR INCREASE : 33,

BiUE BAR RATE SAME: 23

Our current rates are among

= £ PIQUA
the lowest in our region. =

Utitities Dapartment
L6266
Lol

Run
Voou S40nfn

20w
4744
340345
00 3o S il 1000 0 TG oG $380.00 a6 00 $4i0 0% “)— m mo ” z
A CITY IN MOTION
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Development Services Divisions

 Planning

* Code Enforcement
« Community Development
« Economic Development
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Strategic Pressure Points:

* While we have successfully updated our guides such as the Zoning Code,
and Land Use Plan, there is an obstacle to transformational changes and
that is a lack of dedicated funding streams.

* The rising tide of community anger, particularly when staff cannot
provide the answers residents want, is a significant, documented
challenge for local governments, often impacting staff morale,
retention, and public trust. Addressing this requires a strategic
approach that combines empathetic communication, transparency, and
funding to support staff and improve service delivery.

Code Enforcement staff continues to address blighted properties in the
city, however, budget reductions for that activity have limited their

ability to move as quickly as they would like to eliminate the blight on
the community.
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Day-to-Day Operations Statistics: Planning 2025

« 21 Cases Presented to Planning Board
* 429 Zoning Permits Issued

« Updates to Land Use Plan and Zoning Code completed
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Economic Development Strategic Initiatives \ 1 i3

« Amendment to CRA to allow for residential abatement to encourage _
development A

 Evaluation of and updating grant programs offered through the e
Fairborn Development Corp to local businesses. k-

» Secured $20,000 in Planning Grant Funds to focus on renovation of the
former firehouse on Broad Street. This funding is a precursor to the
Vibrant Communities Grant with funding of up to S1million available
once an end user for the building has been identified.

» Residential Economic Development District Grant application submitted
for former Legion site redevelopment $2mil requested.

- * Memorandum of Understanding with Parallax to assist in the
| redevelopment of Skyway Plaza site.
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Economic Development Project Highlights

Actively marketing the 300 W. Main Street Block to prospective buyers.

Actively marketing the former Fifth Third Bank locations at 125 W. Main
Street. Revenue received from the sale of these two properties is
intended to retire debt.

Worked with Wright Pets on a relocation and as a result repurposed a
vacant city-owned building that will be purchased by the business in
2026.

Continued Business Retention and Expansion Visits to make sure the
needs of our existing businesses are being met.
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Official America 250-Ohio
Community Status

Official Community Designation

Community approval for America 250-Ohio status establishes a foundation and
marketing for coordinated 250 anniversary efforts.

Planning Resources Access

Access to America 250 Toolkit and Getting Started Guide supports structured event
planning and civic engagement.

Branding and Visibility

Will receive an official America 250 - OH flag and specialized brand logo to enhance community identity
messaging for celebrations.

Community Benefits

Recognition boost public participation, partnerships, and educational programming reflecting local and
national heritage.

J

FAIRBOR

A CITY IN MOTION
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Oakes Quarry Historic Walk
Partnership Event

Multi-Agency Collaboration

et (i R
OAKES QUARRY PAR
Fairborn, OH

Fassils, Fishing, Rock Hunting,
Geocaching, Hiking, Bird Warching

This event is a joint effort by the City, Department of Natural Resources,
and the local library, showcasing effective partnerships.
Expert —Guided Walks

Paleontologist and geologist lead participants through the quarry’s natural and historical significance.

Inclusive Scheduling

Morning and afternoon sessions provide broad accessibility for families, seniors, students, and
enthusiasts.

Educational and Community Impact
The walk fosters curiosity, lifelong learning, and appreciation of local resources, supporting America (&
250 goals. FAIRBOR
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Community Event Ideas and Celebration Timeline
250 Committee

Patriotic Music Integration

Incorporating more patriotic music into July 3@ & 4t festivities to enhance the celebratory atmosphere
and unity.

Merchandise and Online Store

Setting up merchandise tents with branded tumblers and ornaments and exploring an online apparel
store with TCA.

Themed 250 Ball

Hosting a themed ball with historical period attire to offer an immersive cultural celebration experience.
Community Engagement Programs

Introducing Passport through town to encourage visiting local businesses and landmarks for economic
and educational engagement.
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2026 Council Retreat Discussion
* Review past Council Goals (2023-2025)

* Purpose: Establish Council direction for 2026 and beyond

« Consider approach for 2026 framework

2

FAIRBOR

A CITY IN MOTION




NOLLOW N1 ALID Y

NdOgdivd

7

Al 8y} 10} ue|d o1bejens Jea -G e dojaneq -
;|leob gzoz Aewud suo jdopy :z uondp .
Bunabpnqg pue Aoljod 10) seale snNO0) [enuue SBPINOIH

saljoLd d1bsjeng [1ounod A9 9zog dopy | uondo -

suondp om] :uonodalig [Iouno)



2023 City Council Goals:

Enhance the Quality of Life in Fairborn
Promote an inclusive, diverse, and equitable environment
Foster community pride and neighborhood stabilization
Highlight and invest in amenities
Promote and advocate “health” in all plans and policies

Be Environmentally Sustainable and Resilient

Collaborate with local boards and community groups that share the same

vision

Educate and enable businesses and residents with sustainable practices
Create an environment that fosters business growth and enables the
emergence of new opportunities

Adopt and implement 5-year economic development strategic plan.

Collaborate with educational institutions and other governments and
agencies.

The Place to Live, Work, Play, and Learn -&
FAIRBOR

A CITY IN MOTION
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2024 City Council Goals:
Prioritization and commitment to Public Safety.

Enhance the Quality of Life in Fairborn:
Promote an inclusive, diverse, and equitable environment.
Foster community pride and neighborhood stabilization.
Highlight and invest in amenities.
Promote and advocate “health” in all plans and policies.

Transparency & Engagement:
Continue to make community trust a priority.
Explore opportunities to increase civic engagement.

Be Environmentally Sustainable and Resilient:
Collaborate with local boards and community groups that share the same vision.
Educate and enable businesses and residents with sustainable practices.

Create an environment that fosters business growth and enables the emergence of new
opportunities:
Continue to collaborate with educational institutions and other governments and agencies.
Complete the update to the Comprehensive Land-Use Plan and Zoning Code. &
22

The Place to Live, Work, Play, and Learn FAIRBOR
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2026 City Council Goals/Strateqic Priorities — Proposed

1. Ensure a Safe and Secure Community
« Maintain a strong commitment to public safety and emergency
preparedness.

2. Enhance Quality of Life Throughout the City
* Invest in visible improvements, amenities, and community pride.

3. Strengthen Community Trust Through Transparent Governance
* Reinforce clear communication and meaningful public engagement.

4. Advance Strategic Economic Growth and Redevelopment
« Support ongoing implementation of redevelopment and economic
development initiatives.

5. Maintain a High-Performing and Sustainable Organization
« Sustain staff development, fiscal stability, and operational excellence.

Y
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Parks & Recreation 250 Programs

Park Advisory Board will coordinate

Community Park Clean — ups

Monthly park clean-ups encourages residents to collect 250 pieces of trash or spend 250
minutes outdoors. Participants earn an award recognizing their environmental
stewardship.

250-Themed Scavenger Hunt

A scavenger hunt across parks promotes exploration of historical markers, history, art,
and nature, rewarding participants with commemorative certificates.

Encouraging Civic Engagement

Programs foster community pride, environmental responsibility, and shared experiences
celebrating history and local park vitality.

W/
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